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Figure 1.1.0 Evaluation and Appraisal Report Project Life Cycle  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
Phase I                                                  Phase II                                                  Phase III                                       Phase IV 
 

        INITIATION/PLANNING 
Development of Issues & 

Scope of Work 
Public / Stakeholder Input 

 
February 2003 -- 
November 2003 

EXECUTION 
Issue Analysis 

Other EAR Components
EAR Report Production

December 2003 --
May 2004

TRANSMITTAL &
ADOPTION PROCESS 

Public Hearings & Workshops

May 2004 –
January 2005

IMPLEMENTATION OF EAR 
RECOMMENDATIONS

January 2005 –
January 2006

�� Kick off Meeting 
�� Brainstorm Sessions 

�� Agency meetings 
�� LUAB Workshop 
�� BCC Workshop 
�� Scope Meeting 

�� Public Participation Program 
�� EAR Issues Identified 

�� Element Planner Selection 
�� EAR Element / Issue BOD 
Letter of Understanding (LOU)  

�� Annual Implementation Report  
�� Lessons Learned 

�� DCA Letter of Understanding 
Major Issue Liaison Meetings
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Issue and Element Integration
Review of Plan Based on Issues
�� Completion of Scope of work

�� Extent Developable Land Study
�� Existing Development Study

Population Study 
Financial Feasibility (LOS) Study

Scripps DRI Approval
Infill Redevelopment Study

Lessons Learned
Draft Publication Prepared

 

LUAB Workshop
BCC workshop

LPA Transmittal Hearing
�� BCC Transmittal 

Carrying Capacity / Demographic 
Study Integration

 Scripps Policy Integration
DCA Processing

LPA Adoption Hearing
BCC Adoption Hearing

Lessons Learned

Complete Recommended Studies
EAR-based Plan Amendments 

�� Demonstration Projects
�� Lessons Learned

Administrative Closure
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Evaluate and Revise
EAR Process and 

Guidelines 

Issues 
Identification 

�� Milestone Complete     
Milestone, Not complete 

�� Task Complete  
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	December 2003 --
	May 2004

