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One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

Recap of Industry Workshop # 1
 Identified specific projects

 Reviewed current procurement mechanisms

 Identified existing contracts

 Addressed recent modifications to access and
selection criteria

 3 CM presentations of uupcoming opportunities

 Identified Internet location for resources and
information

 Preparation for Workshop #2



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

Recap of Industry Workshop # 2

 http://onecountyonepenny.org/pbc.htm

 Received industry suggestions for
County solicitations and procurement of
contractor services

 Reviewed recent changes to applicable
state laws and County ordinance and
contract language



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

Industry Workshop # 3
 Roll-Out of FD&O Proposed Procurement Plan

 Status Report on FD&O Incentive and Accountability
Tool for CM-SBE Partner Program

 Presentation by CareerSource Palm Beach County

 FD&O Resources for Contractors

 Future Outreach Efforts

 Presentation by PBC Engineering & Public Works



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

FD&O Proposed Procurement Plan
l'TojKt T,_ - 3yrs fY 2017 fY2018 FY2019 l'TojKt De--, 

1 42:9 ~ f'k Pltce • ~l,c:e A,/C Unil INN:. S-0,000 S,60,ooo I 8id with Annu~ 

2 4d'I Sttttt Pa,,litle lot-Reseal & Stt1pe - $80,000 $80,000 8kl w/new Annuals 

l 6tt'I Sttfft Patkfrlig lot· Repau LJchtlin& & Potes El«t $50J>M $50J)()O 8kl with Annuals 

• 800MHZ ConMft'llrra Condi., LV $3S,000 sis,ooo Bkl'NlthMnuals 
s IOOMHZ Dodi Towe, • ltepllct, ltoof - S2S,000 S2SJ)()O Bkl\MthAnnuals 
6 IOOMHZ ltlclo Tower Forut til Hlbn Rll)llcement Fh $3S,000 $1S,000 Bld..tlhAnnuals 

810 °"""' · N:.-P<cjoct-12 -1 INN:. sns.ooo $77SJ)()O Bid _ 

8 110 Dalin • P•rlinl lot Renowtlons - S,S,000 S,5,000 Bid w/,-Annuols 

9 ACC • K.emet n Roof ~ment - ~150 $68,150 Bid with Annu•ls 
10 ACC • ICef'IMt IQ. Roof llepl~men.t - ~150 $68,150 BldwtthAnnu1ls 
11 Ac11¥· ~ .. -doon& frames GC S-0= S,O = 8kl \M'th Annuals 
12 ~•Comp .... llld&l l -hf'lace ..., lplls- INN:. $70mn $10.0,0 Bid with Annuals 
u Ag,'ituaure C-emplel:- Bid& ll - hpl9ce split l}'Ueffl INN:. S73,2S5 $73,lSS 8kt 'Mth Annuals 

u ~Comp ... . -Hal Bl<lg • C.pot rep'"'"""'1l Floor $65,lSO Sli5.2SO BldwtthAnnuals 
JS Anlmol ea .. • ..,_, 11 • Fou, (4) S,afttt plodom,s GC $80, 600 $80,600 These 3 bid es 1 project 
li Anlmol ea .. • 1<eru1e1 12 • Fou, (•J $0..., pl- GC $80, 600 $80,600 These 3 bid .. 1 project 
11 Anlmol ea .... ""-Ill • Fou, (•J $0..., pl- GC $80 600 $80,600 These 3 bid as !J><oject 
ta An.Imai Ore: & Control GC """""""' (<.J>Mffl<l New""""' ~M 
U An.llNIC..re, &COl'lttol • ModWr T,alttrod - $32,000 $12.000 8kl with Annu als 
20 An.lmal Cltt & Control R,e,-Key- fldillies GC $50,000 $50,000 IBkt-.tthAnnuals 
21 APC 1 Rtmod<l (5) UNs°" ,...,_,, GC $100,000 $100,000 Bid with Annu1ls 
22 °"fl.II CreM PoOI f ldlily ftepll,C:!emtnt GC $6.000,000 $6.000,000 New,.,ojectCM 

a, O..,ry A.oed Go/m •W-proollog 2019. Paint $60,000 $60,000 81d w/new Annuals 

&2 o.e,ry A.oed •hpllr Asphllt.-a-.. - -~ $100,000 $100,000 Bkl___!!!/new AnnuaL 
&3 CIC · ~Iles Sflop • AHU (TCX: alllct) INN:. $40,000 S,0J)()O Bidw/OA (H~ 

126 aa~ - E.An,_ (5ou1h Boyl~ ,...,,ew lnteriot flnistles Plii'lt S2S,500 -$25,500 New CM (Glocles) 
127 0o'1!not E.An,_ (5ou1h 8ayj Ulo,aty/Rep- "°"""' ........... Floor $6<)J>M $60000 New 0A (Glides! 

,__ 
"Bid" means 1dW!ftlsed bid; atrv lla!Ml'd contractor an submit a bid 

"Bid with AMWls" means C.OUnty ..tll sdldt lllds only from contn1ctot< on pr!(J>IM!led 11st 
'"Bkt w/ new Annu1ts• muns County will Issue I new RfQ for new 1Mulls 1s.sodited with listed trade 
'"Bid w/CM" means e>dstln1: Cc>untY ConstnJction Maniln r wW m1na-re and bid the rvnfect I 
• New Pm.led CM• means Countv wl:l l:ssue 1n AFP iind select I Constn.Kdon MaM- 5.-,,nv.c:i.nr.; for this orolArP 
"·New CM" means County wil Issue a new Af P for Construction Managers and a.sslgn a g,oup of pn,lects to ~ed CM.s 

I I I I 
I I I I 



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

FD&O Proposed Procurement Plan 
(Cont.)

New Opportunities:

 3 CM contracts, $1 - $5M (EOC/4 Points/SOE, Glades, Federal)

 4 project-specific CM solicitations, $5M - $7M

 4 annual contracts (Painting/Weatherproofing, Playgrounds, PGD,
Sports Lighting)



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

Incorporation of Industry Suggestions
New Retainage General Condition for CMs:

 “After 50% completion of the Work has been achieved and providing there
are no good faith disputes, claims or demands of the Owner, the
Construction Manager may request the payment of up to one‐half of the
retainage held by the Owner on previous pay requests.”

 “The Construction Manager may request at any point the release of
retainage from the Owner attributable to the labor, services, or materials
supplied by one or more subcontractors or suppliers if the work of the
subcontractor has been successfully completed or if the materials of the
supplier have been inspected and accepted by the Construction Manager.
The Construction Manager must submit the request in writing to the
Owner.”



One-Penny Infrastructure Sales Surtax 
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New Retainage General Condition for Contractors:

 “Owner may approve such requests on a case by case basis in the Owner’s
discretion. In order to substantiate such a request, the Contractor must
submit the request in writing to the Owner and attach a statement of the
Contractor that the subcontractor has successfully completed the work or
the supplier has delivered acceptable materials and there are no disputes,
demands or claims outstanding with respect to the completed work or
delivered materials. Owner reserves the right to request additional
documentation supporting Contractor’s request for release of retainage on
completed work or delivered materials, including a consent from the
Contractor’s Surety.”

Incorporation of Industry Suggestions (Cont.)
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 Electronic Payment Pilot Program by County Clerk

 Clerk Researching Acceptance of Scanned Pay
Applications

 Clerk Exploring Acceptance of Electronic Signature

 Recommendation to Amend Local Preference
Ordinances to Include 10% Local Preference (when
SBE not a factor)

 Project Listing Release Following CIP Adoption

Incorporation of Industry Suggestions (Cont.)



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program
Incorporation of Industry Suggestions (Cont.)

Countyli>ril,Y 

County Ll>rary 

County Ll>rary 

County li>rary 

County U,rary 

County u,,..ry 

County Li>rary 

County U,rary 

County U,r.,ry 

Department al Airports 

llepar1tMnt al Airports 

Department al Airpons 

Department al Airports 

~t al Airports 

Department al Airpons 

Department al Airports 

~t al Airports 

Dej>artment al Airpons 

Oepa,tment al Airports 

Department al Airpons 

Department al Airports 

~t al Airports 

Department al Airpons 

Department al Airports 

~t al Airports 

Department al Airpons 

Department al Airports 

~t al Airports 

Dej>artment al Airpons 

Oepa,tment al Airports 

Department al Airpons 

Palm Beach County 
Five Year Plan Capital Project Listing• 

ProjoctTrlle FY 2011 
Key Card for Library Buildings 1,000,000 

Main ll>rary - Children's Area Expansion 5!10,000 

Lantana Road Branch /VC ReplaoefflMI 312.000 

M ain U)rary - A/C Replacement 145,000 

Jupiter li>rary - Fin, and Intrusion Alarm Re1)lacemen1 75,000 

Main U,r,,ry • Roof R~plac»mont 70,000 

Systemwide New Technology 26,000 

Main U,rary - Parting Lot IQ,000 

West Boca Lib<wy . Repave Orivewily for Book Rewm 6,000 

All Airpcns • Design and E~eering 2,000,000 

PBlA - Terminal I~ 1,500.000 

PBIA· Equipnenl Grounds MainlEniIDCe 1,058,000 

PSIA • Terminal Maintenance Equipment 394,000 

PSIA • Anid• Projects 110,000 

PS IA - Equipment Airport Adminiwation 102,000 

PSIA-~ 50,000 

PSIA • Environmen,.i ProjKIS 50,000 

North Couity Airport - Misce&aneous P rojects 43,000 

PSIA • Operations Equipment 15,000 

l.antaNI Airport • Miscellaneous Projects 10,000 

PBIA - Fire Rescue Improvement 4,000 

NO<tlt eo..,,y Airport · 13/31 Exp_,sion 0 

PBIA • Maintenance Compoood Redewlopmenl 0 

PBIA - Gate B 1 to International Gate 0 

NO<tlt eo..,,y Airport . Additional Hongal'S 0 

North Couny MpOrt - Additional Tie Down Apron 0 

PSIA- Terminal E5C31ator R~ PH I I PH II 0 

P-• Airport • Hangar ConslNdion 0 

PBIA- General Aviation Federal ln-spec1ion Service Fac:iity 0 

Lantana Airport • Pe<imete, Fence Phase I 0 

P-ee Airport • MiscebMOUS ProjKIS 0 

DRAfT 

FY 2019 FY202D FY2021 FY 2022 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

2.000,000 2,000,000 2,000,000 2,000,000 

1,500,000 500,000 500,000 50,000 

100,000 100,000 100,000 100,000 

100,000 100,000 100,000 100,000 

20,000 20,000 20,000 20,000 

50.000 50,000 50,000 50,000 

50,000 50,000 50,000 50,000 

50.000 50,000 50,000 50,000 

20.000 20,000 20,000 20,000 

15,000 15,000 15,000 15,000 

15,000 15,000 15,000 15,000 

10,000 10,000 10,000 10,000 

10,000,000 0 0 0 

6.000.000 0 0 0 

5,000,000 0 0 0 

3,000.000 1,000,000 0 0 

2.025.000 0 0 0 

2.000,000 0 0 0 

1,375,000 0 0 0 

1,200.000 0 0 0 

750,000 0 0 0 

10,000 10,000 10,000 10,000 

Page, 1 C( 19 



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program
Incorporation of Industry Suggestions (Cont.)

DRAFT 

Palm Beach County 
Five Year Plan Capital Project Listing• 

~ Pro~Trtlo FY 2011 FY 2019 FY2020 FY2021 FY 2022 
Water Utifit>es Oepa.rtment Wat.ec Distribution System Pipe Renewal and Replacement 13,500,000 18,000 7,000,000 5,000,000 10,000,000 

Water Utilities Department Wast.wale<~ System Ufl Slalion Rehabiilation 1,2g1,ooo 6,000.000 6,000,000 6,000,000 6,000,000 

Water Utilities Department Systemwido We!lfield Rehabilitation and Replacement 7,250,000 8,750.000 8,500,000 0 0 

Waler Utilities Department Wat.er Treatmerw Plant #2 Renewal and Replacement 5,000,000 0 0 12,675,000 84,700,000 

Water Utilities Department Western Region Wastewater Treatment Plant lmpovements 4,6116,000 2.000.000 10,000,000 10,000,000 0 

Water Utilities Department Wat« Treatment Plant #8 Renewal and Replacement 4,000,000 0 1,000,000 4,000,000 0 

Water Utilities Department Systemwido ll<Jiklings and Othe< lmpn>vements 3,000,000 0 0 0 0 

Walar Utilities Dopartment Watw Treaunerc Plant #11 1m_,.nts 2,600,000 2.000.000 2,000,000 2,000.000 2,000,000 

Waler Utilities Department Wast:ewatef"Colec::tion System Exlension 2,330,000 0 1,870,000 2,000,000 5,000,000 

Water Utifit>es Oepa.rtment Wat.er Treatment P1ant #3 Renewal and Replacement 2,000,000 2.000,000 2,000,000 2,000,000 2,000,000 

Water Utilities Department Reclaimed Wale< SVS""" lm-,S 2,000,000 0 3,203,000 1,000,000 0 

Water Utilities Department East Ceniral Regional Water Reclamation Faciily 2,000,000 0 0 0 0 

Waler Utilities Department Southern Region Wale< Reclamation Facility R&R 1,800,000 10,000,000 6.200.000 2,000,000 0 

Water Utilities Department Western Region Cd'led:k>n System Rehabilitation 1,794,000 2.000.000 2,000,000 2,000,000 2,000,000 

Water Utilities Department Wat« Treatment Plant #0 Renewal and Replacement 1,750,000 0,515,000 0 0 0 

Water Utilities Department Westen, Region w.-er Sysmm Ufl Slalion Rehabilil.otion 1,000,000 0 0 0 0 

Walar Utilities Dopartment Uliily Line Rlllocations • eo..ity Road Projlds 1,000.000 0 0 0 0 

Waler Utilities Department Broward Reclaimed Watef" Distribution Main 0 10,000,000 10,000,000 10,000,000 10,000,000 

Water Utifit>es Oepa.rtment Waslewa!e< ~ System P.,., Rehabiliatian 0 1.534.000 3,000,000 3,000,000 3,000,000 

Water Utilities Department W""tem Region Wall!r [);slribution Sysll!m Rehabililalion 0 0 0 1,948,000 4 ,000,000 

Toul 206,330,000 220,9'7 ,000 21',318,000 211,591 ,000 260,09',000 

• Onty the first year of the Five Year~ is approved by the~ of County Commissioners 

Pa1Je19Cf19 
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 SBE Directory/Database Improvements

 VSS Commodity Codes Workshop by FD&O

 Sorting and Printing Capability by OSBA and ISS

 Apprentice Program

http://www.fldoe.org/academics/career‐adult‐
edu/apprenticeship‐programs/ index.stml/

 Bond Waiver Program

Incorporation of Industry Suggestions (Cont.)



One-Penny Infrastructure Sales Surtax 
and General Government Capital Program

Status Report on FD&O Incentive 
and Accountability for CM-SBE 

Partner Programs

Work group anticipated to reconvene mid-August
toward preparation of an industry work product
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Presentation by
CareerSource Palm Beach County
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FD&O Resources for Contractors
 FD&O Single Point of Contact

 Match contractors with upcoming County opportunities

 Assistance utilizing County tools

 Liaison for FD&O solicitations and project delivery
approaches

 Develop a Welcome Orientation Session for new
SBEs/Vendors

 Conduct VSS Workshop(s)

 Create a Contractor Outreach and Resource web site
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FD&O Resources for Contractors (Cont.)
VSS Preview

-.-
To...,.-..t,lor~-~lltllcmt<laar,dticl<tt,e'Surtl,' blAlon. 

To son 1!11.....,,.,...b. clldt •cdlllrm llllding. 
To.;ewrnore cJ911b-1111g!N11W11.._,.., ~eom11,e,-11,,n1 clldl1ht'Dllllh'Dllllian. 
Tc dowllio,a ag,Nfflln111st.dtsl1> ■ .CSVll!e, tli:llthe-butlon. 

icViNr, S.W,arPrin11POf_,cl.,~-111-tllllll<litl<tl>e'PDF'bull.aft. 

~in,.,-----. 
~ 111 : Ccnll:att il 

Ac_,_ID : Oefllft'(O!det ~ 
MasterAgrHmfflt 

~ I ei.., I ?urctase Otdtr 

&!!!I ~ l!!i!m!!!! ~ = 
F11stl P(v,v l ,•~u:t l~ 
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FD&O Resources for Contractors (Cont.)
VSS Preview (Cont.)

Check/EFT Summary Search 

Slam TosellthtorCblwlEFTs.-r......:n crlttrla and clcJ: llle'Sealcll' 11111! 

R- TOSD!'l ....... clc~•·-~ 
~ - Tov!r.-.dttslbobolAe_...t.Sfttla~fimlhemu~ 

PDF Tov.tw. Se•t. orPrinl IPDf ~ i1'1111~ Mllcte pa)ffllnlllkl 
Rlftlences. To ~-.nc.da;reaalllllll stntdUled~lnbmlalonlor 

nlcltl< lho 'R- button. 
OoMlload • To-laadfll-mullstoaCSVlill.,:l;:klhe 'DownloadbolOR. 

PoymentP,om : 411/2010 

~eyR,.PI To ; 

Use this p.ige lo search for Chcck/EFTs 
information. You can search by Check/EFT 
Number, Status, tH· D<1te r,u1gc. 

Click on the drop-dmvn list for Check/EFT 
Status. Select ''P,1id." Click on "Search" 
button. (See next page.) 
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FD&O Resources for Contractors (Cont.)
VSS Preview (Cont.)

So1rcb • Toseoltbloril-for your11et0Wll Mlwsea.tl! ,_ t!ldcltcJc 'Sutch' _ _ 

.,._ Rff..- • To IOI!~ l9NIS. clitkacclnoholding. 
0- • 5-<l.nin,atetanhiwololl'HIJllstodcllckh'lltttllt'bullan. 
_...,, · ToG-inwlklfflllll U>o CSV!iO,cittl 'Ocwnlolcl'l>uitcn. 

Pill' • To View, Sift. Of Prim I POF Vffllotl Of Ir\ i'-. - "'~Mdcllek IINl'POF-
bflfllnce ·TO--Cod"9'eemtlllst-po)'lllilllDdd~-tiolllor-lrM>lce.cllckflt-•bu!lon. 

Se.rch for Invoice& 

lolalbMlk1Am«n: --•= ( 

.r 
Usl' thl' "Invoice Su mmary Sea rch" page to 
se.uch f,w i1woicl's by Jnvoici.: i\:umbl'r, invoice 
Ani-1Lmt, In voice St<1tus, o r Agreenwnt ID. Yliu 
111.iy abo use the 1.nvoicl:! From ,md To date fi e ld s 
to search by rzingl' of d ,1tl's. 

Click on the d rop-down lis t f11r In voice Sta tus. 
Select P.ii d . C lick on Se.irch bu tton . (Sec nex t 
page.) 
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Future Outreach Efforts
 Single topic workshops

 Using Commodity Codes and VSS as a
Business Development Tool

 Criminal History Records Check

 Bond Waiver Program

 Incentive Programs

 Sales Tax Recovery Program
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Future Outreach Efforts (Cont.)

 Guest speakers at industry forums

 Project specific matchmaking

 Subtopics of interest?
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Official Program Web Site:
http://onecountyonepenny.org/pbc.htm

Future Contractor Outreach and Resource web site
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Conclusion

 Continued Communication!

 Be Business Friendly!
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Presentation by

Palm Beach County 
Engineering & Public Works

Steve Carrier
Assistant County Engineer
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Closing Remarks and Adjournment
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