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Backlogged Infrastructure R&R 

► Backlog is a result of: · 

0 Deferred R&R resulting from lack of funding during 
recent recession. 

0 Expanded scope of the work due to deferred R&R. 

0 Increasing needs as parks, roads, buildings and 
other public facilities continue to age and endure 
repeated use. 
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Recurring Infrastructure R&R 

► Current estimated total exposure for 
backlogged projects does not include future 
recurring R&R costs of public infrastructure. 

► The recurring R&R expenses must continue to 
be annually budgeted in order to avoid a 
similar magnitude of backlog in the future. 
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Infrastructure Surtax Plan 

► One-Cent 
► Up to l O Years 
► Create citizen oversight committees to review 

spending for compliance with approved projects 
► Di stri bution: 

0 School Board 50.0% 
0 PBC 30.0% 
0 Municipalities 20.0% 

J 
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FY 2017 Total 

Engineering 

Bridge Modifications 1,800,000 12,200,000 

Bridge Replacements 300,000 31,200,000 

Resurfacing 7,100,000 77,600,000 

Striping 1,000,000 9,000,000 

Pathways 5,000,000 

Signals and Signal Systems 15,000,000 

Street Lighting 12,000,000 

CR 880 Canal Bank Stabilization 1,000,000 5,000,000 

Belvedere Rd. Canal Piping 1,000,000 

Drainage (Pipe Replacements) 500,000 3,000,000 

Drainage Improvements 25,000,000 

Total Engineering by Year 11,700,000 196,000,000 

Facil ities 

Sheriff 7,432,384 42,188,397 

She riff - FOO 11,595,000 144,702,000 

Judicial 1,300,000 74,026,527 

Housing 2,550,000 31,200,000 

General Government Facilities 750,000 95,922,200 

Total Facilities by Year 23,627,384 388,039,124 
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FY 2017 Total 

Parks 

Playground Replacement 736,500 2,260,000 
Sports Lighting Replacement 4,200,000 11,850,000 
Sport Court Rep lacement/ Resurfacing 1,517,000 
Athletic Field Renovations 3,500,000 22,820,000 
Public Building Repair Replacement & Expansion 150,000 21,330,000 
Restroom Replacement 200,000 3,690,000 
Asphalt Paving & Strip ing 990,550 
Bridge or Boardwalk Replacement 535,000 
Parking Lot Lighting Replacement 3,202,000 
Fencing Replacement 500,000 
Aquatic Facility Repair and Replacement 4,914,500 17,144,500 
Sanitary Sewer/Septic Systems 100,000 950,000 
Group Pavilion Replacement 1,200,000 
Fresh Water Boat Ramps 1,050,000 
New Park Development 1,000,000 22,900,000 
Existing Park Redevelopment or Expansion 13,400,000 

Total Parks by Year 14,801,000 125,339,050 

TOTAL ALL PROJECTS BY YEAR 50,128,384 709,378,174 
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Surtax Independent Citizen 
Oversight Committee 

► MISSION: Provides oversight and review of 
surtax expenditures 
0 Ensure surtax proceeds are spent for purposes 

included in ballot language 
0 Ensure compliance with County Surtax Plan 

► Meets monthly, or as needed 
► Issues an annual report 
► Members 

0 Palm Beach County resident 
0 Serve a term of 3 years 

) 
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Committee Membership 
Composition 

► 7 - District Commissioner appointments 
► 2 - Business Forum of PBC 
► 1- Economic Council of PBC 
► l - Black Chamber of Commerce of PBC 
► l - Hispanic Chamber of Commerce of PBC 
► l - Tr i City Education Committee 
~ l - Urban League of PBC 
► l - Florida Engineering Society Palm Beach Chapte r 
► l - Associated General Contractors Assoc iat ion FL 

East Coast Chapter 
► l - PBC City Management Assoc iation 
► 2 - Palm Beach - Treasure Coast AFL- CIO 

► Total - 19 members 
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Approved Appointments 

► Leontyne Brown - Black Chamber of Commerce 
► Maria S. Antun.a - Hispanic Chamber of Commerce 
► John M. Ah renholz - Business Forum of PBC 
► Mark B. Elhilow - Business Forum of PBC 
► Mary 0. Evans - Tri - City Education Commiss io n 
~ Den is e T. Pa I mat i er, PE - FL Eng i nee r i n g Society Pa I m 

Beach Chapter 
► PatrickJ. Franklin - Urban League of PBC 
► Christine M. Thrower - PBC City Management A ssociatio n 
► Michae l S. Weiner - Economic Council of PBC 
► Rex B. Kirby - Associated General Contractors Assoc iation, 

FL East Coast Chapter 
► Jeffrey N. Bai ley - Palm Beach/Treasure Coast AFL- CIO 
► Vacant - Palm Beach/Treasure Coast AFL- CIO 
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BCC District Appointments 

► District 1 - Philip H. Ward, Ill 
► District 2 - Debra A. Chandle r 
► District 3 - Glen B. Harvie 
► District 4 - Frank D. Lewis 
► District 5 - Lee K. Waring 
~ District 6 - John R. Smith 
► District 7 - Kimberly Weston 
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PALM BEACH COUNTY 

INFRASTRUCTURE SURTAX REVENUES 

As of May 31, 2017 

SURTAX 

INTEREST 

TOTAL 

BUDGET ACTUAL 

$ 50,398,384 $ 20,185,537 

34,487 

$ 50,398,384 $ 20,220,023 
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Prioritization of Infrastructure 
Surtax Projects 

► Safety and security 
► Imminent failure or out of service 
► Further delay will expand scope of worl< 
► Increased maintenance responsi bi I ity 

Some cases may warrant implementation of a project 
on the 1ST Plan, prior to its funded date; either 
through the use of another funding source or by re 
arranging priorities in the Plan 
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Infrastructure Surtax 
Project Budgets 

• Based on historical cost information 

• Estimates completed late 201 5 /early 
2016 

• Limited scope of work for estimating 
purposes 

• No escalation applied 

• No staff charges 

------- 1 -------------
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Infrastructure Surtax 
Changes to Project Plan 

• Scope Definition 
• Condition · Deterioration / Fai I u re 
• Market Climate 

) 

• Revenues Accruing Faster or Slower than 
Budgeted 
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Infrastructure Surtax 
Changes to Project Plan 

-- ► Changes must be consistent with Statute and 
referendum language 

► _All changes will be have to be approved by 
the Board of County Commissioners. 

► All changes will be presented to the Oversight 
Committee for a recommendation prior to 
being presented to the BCC. 
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Infrastructure Surtax 
Standardized Reports 

• Summary 

• Detail 

• Active Large Project 

• Active Smal I Project 
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Infrastructure Surtax 
Summary Report 

I Draft 
Palm Beach County Infrastructure Sales Tax Program 
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Infrastructure Surtax 
Detail Report 

Draft 
Palm Beach County Infrastructure Sales Tax Program 

Program Budget/ Cost Report 
Appn,pri,ted 
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Infrastructure Surtax 
Active Large Project Report 
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Infrastructure Surtax 
Active Small Project Report 

Monthly Infrastructure Sales Tax P,roject Report 
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Responsibility for 1ST Projects 
Implementation 

► Engineering & Public Works 

► Parl<s & Recreation 

► Facilities Development & Operations 

o Sheriff Bui Id i ngs 
o Sheriff Equipment 
o Homeless 
o Housing 
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Procurement and 1ST Projects 

► State Statute, County Purchasing Ordinance, 
SBE Ordinance, and Local Preference Ordinance 
all apply 

► Design professional contracts, 
orders and other procurements 
established procedures 

purchase 
per BCC 

► Contract amendments, work orders, change 
orders, task orders/CSAs by Contract Review 
Committee (CRC) or Department Head per 
established County procedures 
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Infrastructure Surtax 
Industry Workshops 

Objectives: 
1. Describe the types of procurements that are used 

and receive input for process or policy modification 
or improvement 

2. answer questions regarding construction 
procurement 

3. show all planned projects 

Provide the construction community the tools necessary to 
make business decisions unique to each company about 
how to access and participate in construction procurement 
opportunities AND increase the number of vendors 
participating in County solicitations! 
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Infrastructure Surtax 
Industry Workshop 1 

► Identified 1ST projects and others funded or project to 
be in the future through other funding sources 

► Reviewed current procurement approaches and practices 

► Identified existing County contracts (project specific and 
annual) 

► Reviewed recent modifications affecting access and 
se-lection 

► Received presentations of upcoming contracto r work 
opportunities from 3 Construction Management (CM) 
companies performing work on County/FD&O projects 
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Infrastructure Surtax 
Industry Workshop 2 

► Received and discussed industry suggested 
changes to procurement policies and practices 
(Open Forum) 

►Reviewed recent changes to contract language and 
procedures 

t, Continual entry/ pre-qualification 

a Public Records law/disclosures 

• Criminal History Records Check (CHRC) 

f) Bond Waiver Program 

" Apprentice Incentive Program 
0 Glades Employee Incentive Program 

" Vendor Self Service (VSS) Update ~.......____ 
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Infrastructure Surtax 
Industry Workshop 3 

(Monday, July 1 0, 4:00 PM, Vista Center) 

► Rol l -out proposed procurement plan 

►Review new Guidance Document for CM/SBE 
Partner Incentives 

► Introduce other contractor resources 

(l) CareerSource Palm Beach County 

,, FD&O liaison to construction industry 

0 Expanded future outreach opportunities 
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Surtax Independent Citizen 
Oversight Committee 

Election of Chair and Vice Chair 

J 
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Surtax Independent Citizen 
Oversight Committee 

· Suggestions for next meeting? 
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Surtax Independent Citizen 
Oversight Committee 

Other Committee Business? 

J 
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