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Backlogged Infrastructure R&R

» Backlog is a result of:

o Deferred R&R resulting from lack of funding during
recent recession.

- Expanded scope of the work due to deferred R&R.

> Increasing needs as parks, roads, buildings and
other public facilities continue to age and endure
repeated use.




Recurring Infrastructure R&R

» Current estimated total exposure for
backlogged projects does not include future
recurring R&R costs of public infrastructure.

» The recurring R&R expenses must continue to
be annually budgeted in order to avoid a
similar magnitude of backlog in the future.




: ,.,,.3.
1 RN ¥
\ N .

..h-n.c;...
¥




Infrastructure Surtax Plan

» One-Cent
» Up to 10 Years

» Create citizen oversight committees to review
spending for compliance with approved projects

» Distribution:

> School Board 50.0%
> PBC 30.0%
o Municipalities 20.0%




Engineering

Bridge Modifications

Bridge Replacements
Resurfacing

Striping

Pathways

Signals and Signal Systems
Street Lighting

CR 880 Canal Bank Stabilization
Belvedere Rd. Canal Piping
Drainage (Pipe Replacements)
Drainage Improvements

Total Engineering by Year

Facilities

Sheriff
Sheriff - FDO
Judicial
Housing

General Government Facilities
Total Facilities by Year

FY 2017

1,800,000

300,000
7,100,000
1,000,000

1,000,000

500,000

11,700,000

7,432,384
11,595,000
1,300,000
2,550,000
750,000
23,627,384

Total

12,200,000
31,200,000
77,600,000
9,000,000
5,000,000
15,000,000
12,000,000
5,000,000
1,000,000
3,000,000
25,000,000
196,000,000

42,188,397
144,702,000
74,026,527
31,200,000
95,922,200
388,039,124



FY 2017 Total
Parks
Playground Replacement 736,500 2,260,000
Sports Lighting Replacement 4,200,000 11,850,000
Sport Court Replacement/ Resurfacing - 1,517,000
Athletic Field Renovations 3,500,000 22,820,000
Public Building Repair Replacement & Expansion 150,000 21,330,000
Restroom Replacement 200,000 3,690,000
Asphalt Paving & Striping - 990,550
Bridge or Boardwalk Replacement - 535,000
Parking Lot Lighting Replacement - 3,202,000
Fencing Replacement - 500,000
Aquatic Facility Repair and Replacement 4,914,500 17,144,500
Sanitary Sewer/Septic Systems 100,000 950,000
Group Pavilion Replacement - 1,200,000
Fresh Water Boat Ramps - 1,050,000
New Park Development 1,000,000 22,900,000
Existing Park Redevelopment or Expansion - 13,400,000

Total Parks by Year 14,801,000 125,339,050

TOTAL ALL PROJECTS BY YEAR

50,128,384 709,378,174
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Surtax Independent Citizen
Oversight Committee

» MISSION: Provides oversight and review of
surtax expenditures

- Ensure surtax proceeds are spent for purposes
included in ballot language

- Ensure compliance with County Surtax Plan
» Meets monthly, or as needed
» Issues an annual report

» Members

> Palm Beach County resident
_° Serve a term of 3 years




Committee Membership
Composition

» / — District Commissioner appointments

» 2 - Business Forum of PBC

» 1- Economic Council of PBC

1 - Black Chamber of Commerce of PBC

- Hispanic Chamber of Commerce of PBC

- Tri City Education Committee

- Urban League of PBC

- Florida Engineering Society Palm Beach Chapter

- Associated General Contractors Association FL
East Coast Chapter

» 1 - PBC City Management Association
2 - Palm Beach-Treasure Coast AFL-CIO
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> > Total - 19 members
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Approved Appointments

Leontyne Brown - Black Chamber of Commerce
Maria S. Antuina - Hispanic Chamber of Commerce
John M. Ahrenholz - Business Forum of PBC

Mark B. Elhilow - Business Forum of PBC

Mary O. Evans - Tri-City Education Commission

Denise T. Palmatier, PE - FL Engineering Society Palm
Beach Chapter

Patrick J. Franklin - Urban League of PBC
Christine M. Thrower - PBC City Management Association
Michael S. Weiner - Economic Council of PBC

Rex B. Kirby - Associated General Contractors Association,
FL East Coast Chapter

Jeffrey N. Bailey - Palm Beach/Treasure Coast AFL-CIO
Vacant - Palm Beach/Treasure Coast AFL-CIO
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BCC District Appointments

District 5 -
District 6 - |

v v v v v v v

District 1 - Philip H. Ward, Ill
District 2 - Debra A. Chandler
District 3 - Glen B. Harvie
District 4 - Frank D. Lewis

_ee K. Waring
ohn R. Smith

District 7 -

Kimberly Weston
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PBC Surtax Revenues

» Expected to receive up to $807M

- $70M - $80M annually
- FY 2017 - January 2017 - September 2017

- Revenues bases on 3% increase annually
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PALM BEACH COUNTY
INFRASTRUCTURE SURTAX REVENUES

As of May 31, 2017
BUDGET ACTUAL
SURTAX S 50,398,384 S 20,185,537
INTEREST - 34,487

TOTAL S 50,398,384 S 20,220,023
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Prioritization of Infrastructure
Surtax Projects

» Safety and security

> Imminent failure or out of service

> Further delay will expand scope of work
> Increased maintenance responsibility

Some cases may warrant implementation of a project
on the IST Plan, prior to its funded date; either
through the use of another funding source or by re-
arranging priorities in the Plan
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Infrastructure Surtax
Project Budgets

°* Based on historical cost information

°Estimates completed late 2015/early
2016

°Limited scope of work for estimating
purposes

°*No escalation applied
°No staff charges
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Infrastructure Surtax
Changes to Project Plan

* Scope Definition
* Condition Deterioration/Failure
°* Market Climate

°* Revenues Accruing Faster or Slower than
Budgeted
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Infrastructure Surtax
Changes to Project Plan

» Changes must be consistent with Statute and
referendum language

» All changes will be have to be approved by
the Board of County Commissioners.

» All changes will be presented to the Oversight
Committee for a recommendation prior to
being presented to the BCC.
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Infrastructure Surtax
Standardized Reports

*Summary
 Detail
* Active Large Project

* Active Small Project
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Infrastructure Surtax
Summary Report

Palm Beach County Infrastructure Sales Tax Program
Budget Summary
Category Busget Summary, Grouped by Depariment
Data Date
Budget Cost
# Projests. Deeoripton Original Ammnded CommMtied Lapsnsed
Engineering
0 Dedge Modtcations 3 122000 § 12200000 3 o3 ]
17 BeggeRepiacements 3 MO0 § 310008 3 LX °
120 Reoumxng 3 TIAOL00 § TIACQO00 3 o3 s
N troeg * 2/MPO0 § L0000 § LR o
B Paneapn ] Sommo § 5000000 § 03 ]
2 Ggrawand Spnal Systems 3 15000000 3 15000000 3 o3 o
B Grectighing 3 1200000 3 12000000 3 LK e
1 CAMOCanl Bank Imezaton 3 SoMM0 3 5000000 3 o3 e
1 Devere Ad. Cons! Pping 3 12000 § 1000000 3 03 °
- Drarege Fipe Replacements) L] oo § 1o § LR} c
5 Oarege ramveents ] xommo §  3m00F LR o
Bublolas ke Ingiraeang L] THEMES | Tessaeee § (N ] L
Facilities

4 pem ¥ PEXTE T B -XTTL ] o °
8 wem-FOO H HMATOI00 B MA4T02000 3 (¥} o
2 vasrg 3 NZoEo 3 1000 3 LK} e
3 oow 3 HANSDT 3 MLNSMT S o3 °
9 Genersl Govemment Facines ] #In0 1 B0 (R} ]
Subiolss for Faslites g1 4 smaEm @ (N ] L]

Parks
7 Aqgatic Faciity Repair and Replacemert 3 17,944,500 ¥ 17144500 § 0% ]
1 AshatPavrgLOreng 3 0550 3 »asso 3 0% [
T Adietc Fiekd Renovelors 3 maomo 3 DN § LK} e
3 Dedge or Doardead Repiacement H s35.000 § 05000 3 [E] []
6 c] wsnzon | NAWLOO § 12400000 § o [
1 Fencig Repixcement 3 smmo 3 500,000 § LR o
3 Fres vister ost Ravps 3 1050000 3 1,060,000 3 o3 o
€ Group Paviion Regicement | 1200000 3 1200000 3 os [
3 tiew Pa Deveopmet 3 nIWEo ¥ 20000 3 o3 o
15 Parting Let Lightng Regiacerment 3 02000 § 3202000 3 oy o
3 Pagroun Repacement 3 3M0000 5 230000 § (R} [
2 Pubic Budng Repair Replacement & Exension % 2100000 § 1000 3 LR o
12 Restroom Repiacemert 3 FWEO § 5000 § o 0
13 Sankary BewesSeptc Sptoms 3 350000 § 980000 3 [E] [
3 1517000 3 1517000 3 [ X1 ]
3 Mamee 8 100 3 o o
DR TR R T (R} [
§  TOONTRATA § TOSITRATA § 0s 0

Paim Beach Prnted on: Date
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Infrastructure Surtax

Detail Report

Draft
Palm Beach County Infrastructure Sales Tax Program
Program Budget/ Cost Report
Appropriated
Data Date
Buagst Coat
Desoription Original Amended Commitind Expanded
mmmmwm e :
Laxe Lyt Pool Facty Replacement 5 £omamn § &omoo § o3 o
&xrtaduces Poal Faclty Renofion 3 asmom § &soo § os ]
“Thermpeutic Recreation Pool Rezurtachg 3 &En § &5 3 oy o
g Cre=t Pool Factity Regtacement 3 &xooxo § eaTom 3 as o
Nt L 1E000 § 15000 3 s -]
Cororet Cove Witerport. Faciity Repoir= and Renoveltn 1 100,00 § 4,000,000 § ¥ o
Caippeo Bay Waterpark FaciRy Repairs and Renovation 3 110000 § 100000 § oy o
Eublotls: Ropar i ] 1714450 § 1714450 § 0§ o
Asphaif Paving A Siriping
JFP Py Repalrs 3 o § Soo § os o
Cheehesiee North Pathway Aol 3 40 3 4:mo 3 o3
BASCR Petway Repatrs. 3 400 § 4000 § os ]
Pafway Regmirs. 3 =om 3 smo § o3 -]
BASCR Dog Pt Pty Repairs H =0m § =pa § 0s []
Oyper Pork Paftsacy Regairs 3 =oo 3 =ma 3 as3 c
Like fels Dog Pt Petwery Reglrs. 3 3soo § =m § os o
Glades Pionesy Patuay Resois 3 1om 3 mnamo § o3 -]
Caiocza Pa Powary Repeds 3 600 § 16O § os ]
Catona Colory Py Repaies. i L= Bpoo 3 o3 o
Oxzehecice North Roadwery Repairs ¥ 150m § 150 § os ]
Wizt Boynton Park Panting Lot Repalrs. 3 100 § 10000 § ns o
South et Pty Lot Repnirs 3 8o § 8100 3 o3 L]
03 o
03 e
os a
o3 L]
o3 ]




Infrastructure Surtax
Active Large Project Report

DRAFT

Monthly Infrastructure Sales Tax Project Report b Bstes QAU
Large Cap Projects Rapaort Date: 0620017
Proect Tlle: PBSO Evidance Bullding mumummmwmsmm Admiokhaave Offices,
. dataly 4,000 psf). Monkored camerss, metfion diteces,
Projoct Numbar 14218 Amisitat Beg e WAl b pamlied  Sicusme, insfide vbicle bays that cas Teve ——
BCC Distict 2 e veiblehd e 557 kong wailerd Beddey ivifinss Am ndcsisry. S o, i * ——
Dalivary Mathod Constntion Managemant o Devalopene (15 Acres) mm“pqﬂgmdm S vnall] @ S/ il i
Catogory Shariff « FDO m“lllmwmm Essiad 7 Iﬁ
Stz Design ~ei¥l BEACH COUNTY
Dasignar Lao Daly SHERIFF'S OFFICE
Contmctor TRD

it Praguct Doty
mu-:-u- ca...-m.B d %ch—-l_-m PubdTe Duls |00 o pralirinasy ecimato, tha second sty RAon Olstralas 0tabs ar bodgeiod ot §5,809.265 for o adatonal 32,00
Propmty Ampiain ey cumre feat of Isborstony and ofion spaca. Trm ok woslafourSingaecy for v §econ atory s busgatod at §1,051 390 for a totl
‘.’..,.r... $1 e 81 0 A4 Préng SL0daE) ket besrmsee 6f §6, 560 (5. mmhhuwﬂ1m%mmwmmmm Funding of
Cortneton $23,286,661 S1n064 1% ssaagy 130 Bom 15T, $2M from Jail copanghan iund, S6/GM o Impnct B304, for 2 total of S2AEM, loavos tho projoct within budget.
Fundshing & and Cuiamare. 0%
Centinganey 2 marn 0 %
Cthar £1,58 2,000 12 e
TaTAL oy $1.20807 LTI

e T R A W S s L
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Infrastructure Surtax

Active Small Project Report

Draft

Monthly Infrastructure Sales Tax Project Report Data Date: 023417
Zmall Cap Projecic

Report Date: 0872517

 DESCRIFTION | TEAM SCOPE/NOTES

Project Tite: Lantena Rd. from wast of SR7 to Tumplke
Project Number TBD
BCC Dishict 3
Deflvery Method TED
Calegory Resurfooing
Stolrs Proourement
Designer TBD

_ SCHEDULE _

Fund Source | x 100K}

 DESCRIPTION(TEAM
Project Title: santaluces Pool Faciity Renovation

e poel In newd ol { capital 1]
Froject Number TED d pusblic ssfaty end com|lmen wdth Health Dt atindsrds -
BCC District 3 L‘nll{lﬂpnlntluﬁnm“ dud e rarplacs by
Deflvery Method TBD | anc dth h water pleyyround, ool will be cloued  [asestrsseran B "
Catzgory Aquaiio Faolity Repalr and Replanement oy Hualth Deet If nat raurfeed.
Shkabrs Panding

S| BEBuEY
5| EBEERE




Responsibility for IST Projects
Implementation

> Engineering & Public Works

> Parks & Recreation

> Facilities Deve

o Sheriff Builc

opment & Operations

Ings

o Sheriff Equipment

o Homeless
o Housing
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Procurement and IST Projects

> State Statute, County Purchasing Ordinance,
SBE Ordinance, and Local Preference Ordinance

all apply

> Design  professional contracts, purchase
orders and other procurements per BCC
established procedures

> Contract amendments, work orders, change
orders, task orders/CSAs by Contract Review
Committee (CRC) or Department Head per
established County procedures

25



Infrastructure Surtax
Industry Workshops

Objectives:

I. Describe the types of procurements that are used
and receive input for process or policy modification
or improvement

answer questions regarding construction
procurement

3. show all planned projects

N

Provide the construction community the tools necessary to
make business decisions unique to each company about
how to access and participate in construction procurement
opportunities AND increase the number of vendors
participating in County solicitations!

26



) ) )

Infrastructure Surtax
Industry Workshop 1

»>ldentified IST projects and others funded or project to
be in the future through other funding sources

»>Reviewed current procurement approaches and practices

> ldentified existing County contracts (project specific and
annual)

»>Reviewed recent modifications affecting access and
selection

»>Received presentations of upcoming contractor work
opportunities from 3 Construction Management (CM)
companies performing work on County/FD&O projects
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Infrastructure Surtax
Industry Workshop 2

>Received and discussed industry suggested
changes to procurement policies and practices
(Open Forum)

> Reviewed recent changes to contract language and
procedures
¢ Continual entry/pre-qualification
« Public Records law/disclosures
« Criminal History Records Check (CHRC)
- Bond Waiver Program
- Apprentice Incentive Program
- Glades Employee Incentive Program
- Vendor Self Service (VSS) Update

28
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Infrastructure Surtax
Industry Workshop 3

(Monday, July 10, 4:00 PM, Vista Center)

> Roll-out proposed procurement plan

> Review new Guidance Document for CM/SBE
Partner Incentives
> Introduce other contractor resources

- CareerSource Palm Beach County
« FD&O liaison to construction industry
» Expanded future outreach opportunities

29




Surtax Independent Citizen
Oversight Committee

Election of Chair and Vice Chair
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Surtax Independent Citizen
Oversight Committee

- Suggestions for next meeting?
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Surtax Independent Citizen
Oversight Committee

Other Committee Business?




