
AGENDA 
Resident Empowerment Program 

Module 3 – Building Your Volunteer Base 
September 25, 2021  
9:00 am – 11:30 pm 

Webex 
       
 
1. Why Your Neighborhood Needs Volunteers  
 
2. What Motivates People to Volunteer 
 
3. Why People Don’t Volunteer 
 
4. Selling Your Organization 

 
5. Strategies for Attracting and Keeping Volunteers  

 
6. Questions? 

 
 
Next:  Module 4 –October 9th- Be Prepared, Be Safe! 


