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Time 

8: 15 - 9:00 

9:00 - 9:30 

9:30 - 10:00 

10:00 - II :00 

11 :00- 11 :15 
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Palm Beach County Resource Mapping 
January 31, 2018 

Agenda 

Activity 

Set-up and Briefing for a]] table facilitators and note · 

takers 
Coffee/Snacks for Participants 

Welcome 

Agenda for the Day 

Intro - Who' s in the Room ? (brief, since they will 

have intro duced themselves on Tuesday) 

Current State Presentation: 

- Process 

Services 

Housing Interventions 

Funrung 

Gaps Analysis Exercise #1: Individuals 
With the current resources (mapped along the wall and 
representatives standing by each resource) try to walk 

thro ugh three scenarios representing different sub

populations o f homeless from engagement to stable 

housing 

Break 

Organization 
" 

All Participants: Multiple 
Organizations 

Facilitators 

Regina 

James and Wendy 
Welcome and Overview 

Regina and Meghan -
Description of the Day 
Participant Illtros -

Regina 

Regina 
Georgiana 
Volunteer - ? 

Regina / CoC Staff / 

Volunteers from 

providers 



Future State : Map the desired future state for those All Participants, Multiple 
three sub-populations. What additional Resources are Organizations 
needed to reach the desired Future State? TABLE WORK, THEN WALL 

WORK 
Regina - Facilitator 

11 ,15 - 12,00 HAB Members - Table 
Facilitators 

Really Good Food! 
12,00 - 1,00 Lunch and IT Break 

Bridging t h e Gap: Identify possible factors for the gaps All Participant" Multiple 
between current and future states 'and come up with Organizations Regina - Facilitator 

specific remedies, actions, proposals to address them . TABLE W ORK, THEN WALL HAB Members - Table 

Each table will have the opportunity to work on all three WORK Facilitators 
1,00 - 2,00 

populations 

Regina - Facilitator 
"Present Outs" on What's Needed to Bridge the Gaps By Gap Topic Area 

2,00 - 2:45 

2,45 - 3,00 Break 

Regina, Wendy, 
Meghan, Georgiana -

3,00 - 4:00 Prioritize the Resources by Need All Participants 
Facilitators 

4,00 - 4 ,15 Wrap up James , Wendy 


