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Wednesday, March 10, 2022 @ 9:00am
Via Zoom:
https://pbcgov.zoom.us/j/82889870160
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Welcome, Housekeeping and Introductions
Tammy K. Fields, Director, Youth Services Department (YSD)

Cone of Silence
Helene Hvizd, Senior Assistant County Attorney

Overview of FY CBA NOFO Process and Guidance
Geeta Loach-Jacobson, Director, Outreach and Community Programming (OCP)

Scope of Work and Logic Model
Ike Powell Ill, Senior Program Specialist

Contract Preparation & Process
Barbara Wheeler, Contract Manager

Fiscal Overview for NOFO Budgets and Website Page Overview
Tyrell Hall, Financial Analyst II

NOFO Dashboard Demo
Geeta Loach-Jacobson, Director, Outreach and Community Programming (OCP)

Closing/ Questions & Answers

Tammy K. Fields, Director, Youth Services Department (YSD)
3/10/2022 2
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Tammy K. Fields, Director
Palm Beach County Youth Services Department
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dSession is being recorded

 Put your name and agency name in the
chat

 Participants on Mute

d Put questions in the Chat

dWebsite Q & A
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Mandatory Pre-Proposal Conference

The NOFO requires a proposer’s attendance at today’s mandatory
Pre-Proposal Conference or an attestation that the recording of this
conference has been reviewed.

Each proposer will be asked to confirm attendance or review when
submitting proposal, and the application cannot be submitted
without such attestation.

For those attending, please add your name and agency in the chat.

The powerpoint and recording of this meeting will be available at:
www.pbcgov.com/youthservices/Pages/NOFO.aspx
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Amendments to NOFO

No oral interpretation of this NOFO shall be considered binding. Any interpretation, clarification, correction
or change to this NOFO will be made only by written Amendment(s) issued prior to the Electronic
Submission Deadline Date for receipt of proposals. As they are issued, all Amendments to this NOFO will
be posted under the applicable solicitation on the County’s on-line Vendor Self Service (VSS) system at
https://pbevssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService. Interpretations, corrections or changes
made in any other manner will not be binding, and Proposers shall not rely upon such interpretations,
corrections or changes. It is the sole responsibility of the Proposer to routinely check VSS for any
Amendments that may have been issued prior to the Electronic Submission Deadline Date for receipt of
proposals. The Proposer should verify with the designated Contact Person prior to entering a proposal that
all Amendments have been received. The County shall not be responsible for the completeness of any NOFO
package not downloaded from VSS.

Solicitation CBA2023
Procurement Folder: 1226303 Solicitation Version Number: 2

Solicitation: CBA2023 Amendment: 1 -
Solicitation Type: Request for Proposals Status: Cpen
Description: Motice of Funding Opportunity for CBA FY2023 Issued Date; 3/7/2022

Closing Date: 4/4/2022
Closing Time: 5:00 PM
Time Left: 28 Days

Bublic Bid Open Date:

Public Bid Open Time:
Cn Behalf Of Office: Palm Beach County Phone: 561-242-5713
Preparer Office: Palm Beach County Phone: 561-242-5716
Category- COMIM BASE AGNCY
Mail Responses To: Online Responses Prohibited: Yes
IKE POWELL

YOUTH SERVICES DEPARTMENT (561) 242-5713
QUTREACH & COMMUNITY PROGRAMMING

Amendments 1 & 2 to VSS were a result of posting and repositioning
attachments and did not include any changes to the NOFO

3/10/2022 Information Guidance attachment. :
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Growing Brighter Futures
OPPORTUNITY N e
Trauma Informed Care Introductory
Training

Wednesday March 16, 2022

9am-1pm via Zoom

To register contact Giselle at:

GBadillo@pbcgov.org

3/10/2022 8
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Helene Hvizd, Senior Assistant County
Attorney
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This NOFO includes a Cone of Silence. The Cone of Silence will apply from the
Electronic Submission Deadline Date and terminate at the time the awards are
approved by the Board of County Commissioners.

Proposers are advised that the "Palm Beach County Lobbyist Registration
Ordinance" (Ordinance), a copy of which «can be accessed at
https://pbcgov.org/legislativeaffairs/Misc_Documents/Lobbyist Registration Ordina
nce.pdf, is in effect. The Proposer shall read and familiarize themselves with all of
the provisions of said Ordinance, but only for convenience, the provisions relating to
the Cone of Silence are summarized here.

"Cone of Silence” means a prohibition on any non-written communication
regarding this NOFO between any Proposer or Proposer’s representative and any
County Commissioner or Commissioner's staff. A Proposer's representative shall
include, but not be limited to, the Proposer's employee, partner, officer, director or
consultant, lobbyist, or any, actual or potential subcontractor or consultant of the
Proposer.

11
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When Does the Cone of Silence End?

The Cone of Silence is in effect as of the Electronic Submission Deadline Date. The Cone of
Silence shall terminate at the time that the BCC approves awards or contracts, all
proposals are rejected, or other action is taken which ends the solicitation process.

When Oral Communications are Allowed

The provisions of this Ordinance shall not apply to oral communications at any public
meeting, including but not limited to pre-proposal conferences, and selection committee
meetings. The Cone of Silence shall not apply to contract negotiations between any
employee and the intended awardee.

Ethics Commission
If anyone has a question regarding ethics they should not be addressed to our

department, but should be addressed directly with the Ethics Commission.
http://www.palmbeachcountyethics.com/

12
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Geeta Loach-Jacobson, Director

Palm Beach County Youth Services Department
Outreach and Community Programming
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3-Year Funding Cycle:
The following Action Area(s) will be issued a three (3) year contract
which will be dependent on annual budget allocation from the BCC.

FY 2023 NOFO Categories:

1. Health and Wellness Supports: Ensure access to healthy foods
and exercise options; address teen youth physical and mental
health risks/issues

2. Ensure Safety and Justice: A) Providing intervention and
alternatives to crime; and B) Strengthen prevention efforts to
deter entry into the delinquency system

3. Social and Emotional Learning Supports through quality out-
of-school time programs
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CBA NOFO PROCESS
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Proposals submitted
and screened
internally at YSD for
minimum
requirements

Recruit and train Convene Pre-Proposal
NOFO Panelist Conference

Resources made
available electronically
for panelist including
performance history,
logic model and budget
reviews

Convene NOFO Develop staff
Review Panels recommendations

Recommendations
presented to BCC
for approval

Protests, if any Post recommendations

3/10/2022 15
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DATE

ACTIVITY

March 6, 2022

NOFO advertised

March 7, 2022

NOFO available to public

March 10, 2022

Mandatory Pre-Proposal Conference

March 24, 2022 Reviewer Training via Zoom

March 28, 2022 Final day to submit written questions

March 29, 2022 All questions to be answered, and posted on YSD website
April 4, 2022 Electronic Submission Deadline Date

April 25-27, 2022

Review Panels meet to finalize reviews and proposal scoring

May 4, 2022

YSD staff posts Recommended Contract Awards on YSD website
under a tab titled “Notice of Funding Opportunities” at
www.pbcgov.com/youthservices/Pages/NOFO.aspx

May 11, 2022

Final date to submit written protest

April 4th b
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All applicants attending the mandatory Pre-
Proposal conference or have attested that
they have viewed the recording of today’s
conference are approved to submit a full
proposal.

The full written proposal must be completed
online and submitted according to NOFO
guidelines and is due no later than April 4,
2022, by 5P M. "

3/10/2022
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Proposals should:

d

C O O O

Address all components of the YSD CBA NOFO

Be written in plain language, AND include a narrative that fully
addresses all questions in THIS NOFO

Provide citations for all data sources
Specifically address the Action Area

'8

Submit proposals and required documents through the YSD
NOFO Dashboard

Select outcomes provided in the menu

18
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Proposals components:

[ Description of Need - up to 10 points

O Local Data - up to 10 points

O Approach and Design - up to 25 points

d Evaluation Methods - up to 15 points {y

O Performance History - up to 5 points
O Resources and Sustainability - up to 15 points

O Budget - up to 20 points
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The Review Panel will rank all proposals based on service’s
critical need, and on ensuring service availability and access to
youth in need in Palm Beach County (e.g. If there are ten
proposals, the top-ranked proposal will be awarded 10 points
and so on).

The SCORE awarded to a proposal is reflective of how
competitive the proposal is.

The RANKING of the proposals is reflective of how imperative
and critical the services are to ensure availability and access.
It is not based on the score for the rest of the proposal.

g

3/10/2022
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Ensure access to healthy foods and exercise options; address Growing Brighter Futures
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Evidence-based or promising practice programs and services in this category must
address at least one and no more than four outcomes and performance measures
from the list below:

Youth will benefit physically by participating in structured indoor and outdoor
exercise as evidence by pre-post assessment.

Youth will increase their knowledge of stress reduction techniques as evidence by
pre-post assessment.

Parents will increase participation in healthy lifestyle activities with their families as
evidence by tracking log.

Youth will be connected to wellness opportunities including mental health, medical
and/or nutritional services via agency referral system as evidence by completed
referrals and follow-up documentation.

Youth will demonstrate improvement in self- acceptance, coping skills, and
connectivity within the community, as evidenced by pre-post assessments.

Parents will show increased knowledge of trauma and inclusivity and the impact on
their family and community, as evidenced by pre-post assessment.

Youth will demonstrate an increase in awareness and connection to positive
behaviors, activities and life skills to reduce health risks as evidenced by pre-post
assessments.

21
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Services
Ensure access to healthy foods and exercise options; address Growing Brighter Futures
. o o www.pbcgov.com/youthservices
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Suggested Uses of Available Funds:

=  Business investment in food banks and other access programs.

=  Community garden initiative.

=  Availability of physical check-up to include vision, hearing, cholesterol, blood pressure and diabetes.

=  Family healthy eating education.

= Community exercise.

=  Demonstrate good nutrition-learning healthy swaps i.e. water vs. soda, salad vs. fries.

=  Making healthy foods available- green markets, food banks, vending machines.

=  Education- teen pregnancy, self-love, and sexually transmitted diseases.

=  Referral system for navigation of services.

=  Available substance abuse and mental health services.

= Access to screening for Adverse Childhood Experiences (ACEs) and appropriate follow-up care.

=  Provide education on and access to stress reduction activities.

=  Provide access to safe and clean parks and recreational spaces.

= Increase training for parents and youth to promote equitable practices, including:

e  Cultural competency training with a focus on understanding homelessness, depression, and gender
identity among LGBTQ youth

*  Racial and gender equity training

*  Special needs awareness and inclusivity training

*  Trauma Informed Care

3/10/2022
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A) Providing intervention and alternatives to crime; and Services

B) Strengthen prevention efforts to deter entry into the
. www.pbcgov.com/youthservices
delinquency system n pbcyouthservices Y PBCYSD @ PBCYSD

Evidence-based or promising practice programs and services in this category must
address at least one and no more than four outcomes and performance measures from
the list below:

1.  Youth will receive trauma-informed assessment and ongoing intervention to address needs as
evidenced by the assessment and service plan.

2. Youth will demonstrate increased knowledge in gang prevention, academic success, peer
pressure, anger management, and life skills as evidenced by pre-post assessment.

3. Youth will build positive relationships with adults and each other and feel a sense of
connectedness/belonging to their school and community as evidenced by pre-post assessment.

4.  Youth will remain active in the program for a minimum of 6 months and not reoffend during
that time as evidenced by tracking log and juvenile justice documentation.

5.  Youth will engage in an impact project to improve community safety and/or community
relationships over a period of at least six months to include planning, organizing, implementing
and reflecting on project as evidenced by project plan and completed project.

6. Youth will increase engagement in youth leadership groups focused on promoting equity,
inclusion, violence prevention, anti-bullying and social justice efforts as evidenced by
attendance log.

7.  Youth will receive comprehensive, multi-component intensive support and intervention aimed
at reducing risk of juvenile justice involvement or recidivism as evidence by service plan and
tracking log.

8.  Youth will receive ongoing academic support including tutoring, goal setting, post-secondary
education preparation as evidenced by attainment of goals identified in service plan.

9. Parents will receive education and interventions to increase positive family support and stable

family home environment as evidenced by pre-post assessment. (!
3/10/2022 23
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A) Providing intervention and alternatives to crime; and Services
B) Strengthen prevention efforts to deter entry into the
delinquency system n pbcyouthservices Y PBCYSD @ PBCYSD

Suggested Uses of Available Funds:

3/10/2022

Programs proposing to provide services aligned to DJJ’s Supervised Release Continuum
of Care** for Alternative to Secure Detention Programming aka supervised release.
Program must maintain minimum contact requirement and supervision as determined
by Detention Risk Assessment Instrument (DRAI) score/ supervised release
requirement from DJJ or per court-order.

Address family violence issues, including domestic violence, as well as gang
education/awareness training and community intervention.

Provide highly structured out of school pro-social activities for middle and high school
students with a strong focus on crime prevention, youth violence prevention and
intervention with youth involved or with an enhanced risk of being involved in the
juvenile justice system.

Staff complete in-home visitation and supportive family programming.

Parent support and education on the juvenile justice and court system.
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A) Providing intervention and alternatives to crime; and = Services
B) Strengthen prevention efforts to deter entry into the
delinquency system n pbcyouthservices Y PBCYSD @ PBCYSD

Suggested Uses of Available Funds, cont’d:

= Provide opportunities for young people to get involved in their community and
assume leadership roles. Development of youth leadership groups and linkage to
PBCs B22 Future Leaders United for Change, focused on promoting youth voice,
equity, inclusion, violence prevention, anti-bullying and social justice efforts.

= Deploy prevention programs, which provide early identification and prevention
activities that educate parents and youth and provide alternatives to violent
behaviors such as pro-social activities, tutoring, community service and other
healthy options.

= Provide support and services to meet the mental health and behavioral health
needs of youth and families for court-involved youth our youth at risk of becoming
court-involved.

= Wraparound or case management systems that include a community liaison
connecting youth and families to all justice/DJJ resources; utilizing a system of care
model.

= Programs that incorporate innovative opportunities to access transportation.

* Provide academic support and assist youth to set and achieve individualized
educational goals.

= Community-wide initiatives addressing crime and gang prevention.

= Programming that creates a connection between youth and positive role models
from their community.

3/10/2022 25
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(SEL) SUPPORTS through quality out-
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Evidence-based or promising practice programs and services in this category must
address at least one and no more than four outcomes and performance measures from

the list below:

1.  Providers will demonstrate increased knowledge through training and professional learning
opportunities to promote equitable practices as evidence by pre-post assessment.

2. Youth will demonstrate growth in leadership, life skills and problem solving knowledge as evidence
by pre-post assessment.

3. Youth will increase feeling socially supported within their environment as evidenced by pre-post
assessment.

4.  Youth will benefit from positive social interactions as evidenced by tracking log.

5.  Youth will receive social skills assessment and ongoing intervention as evidenced by assessment
and service plan.

6.  Youth will demonstrate improvement in connectivity within the community, self-concept, and
decreased isolation pre-post survey.

7. Youth will be provided opportunities to get involved in their community and assume leadership
roles as evidenced by service plan and tracking log.

8.  Youth will increase engagement in out of school time activities as evidenced by programmatic
attendance records.

9. Parents will demonstrate social and emotional skill building through at least three peer-support
groups or educational sessions as evidenced by pre-post assessment.

10. Youth will increase knowledge of healthy relationships and awareness of bullying, dating and
domestic violence as evidenced by pre-post assessment.

11. Youth will increase awareness of how identity is shaped by the media, peers, technology and the
community by planning, organizing, implementing and reflecting on an impact project as ewden

3/10/2022 by project plan and completed project. ng
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Suggested Uses of Available Funds:

=  Programming resulting in development of social and emotional skills in youth.

=  Programming resulting in youth’s cognitive, behavioral and social and emotional
engagement. Youth will learn problem-solving; have opportunities to exercise
collaboration, leadership, and choice; identify things of interest; and, feel socially
supported within the environment.

= Provide opportunities for young people to get involved in their community and assume
leadership roles.

= Build SEL skillsets of parents to influence their effectiveness in supporting youth SEL.

= After school and OST activities for middle and high school students that enable staff to
support SEL and that builds a relationship with the community.

= |Increase training and professional learning opportunities for all frontline professionals
working with SEL development and/or providing OST supports to promote equitable
practices, including:

= Cultural competency training with a focus on understanding homelessness, depression,
and gender identity among LGBTQ youth

= Racial and gender equity training

= Special needs awareness and inclusivity training

*  Trauma Informed Care

3/10/2022
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Please review the Birth to 22 appendix, Section 3, subsection 3.3.2
(http://pbcbirthto22.com/pdf/APPENDIX%20YMP%20SECTION%203%200NLINE.pdf) for
an additional list of Evidence-Based and emerging programs.

Blueprints for healthy youth development- registry of experimentally proven programs,
(https://www.blueprintsprograms.org/ )

The center for evidence-based mentoring, (https://www.mentoring.org/program-
resources/the-center-for-evidence-based-mentoring/)

Compilation of Evidenced-Based Family Skills Training Programmes, United Nations Office
on Drugs and Crime, (https://www.unodc.org/documents/prevention/family-
compilation.pdf)

What Works, Wisconsin Evidence-Based Parenting Program Directory,
(https://fyi.extension.wisc.edu/whatworkswisconsin/files/2014/04/whatworks 08.pdf)

National Institute of Corrections, (https://nicic.gov/children-of-incarcerated-parents))

3/10/2022
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Birth to 22 Palm Beach County
United for Brighter Futures

Palm Beach County Indicators of Child, Family and
Community Risk, Well-being and Access to Supports
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[Yere W June 2020

http://pbcbirthto22.com/pdf/PBC_Indicatos of Ch
ild_Family_and_Community_Risk_Well-
being_and_Access _to Supports-2019.pdf
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LOGIC MODEL

lke Powell Il

Senior Program Specialist
Outreach & Community Programming
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SCOPE OF WORK

The Scope of Work
specifies the work that
will be performed.

ltis based on the
information that is
presented in the
NOFO proposal and
provides a thorough
picture of what is
expected.

3/10/2022
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SCOPE OF WORK

Contract Period
Agency Name:
Program Name:
Target Population:
Geographic area(s) served:
Commission Districts:
Overview:
Evidence-based model or promising practice:
Observed Need/Risk Factor(s) that will be addressed:
Services:
Ourcomes:
Reports Submission:
The AGENCY shall provide monthly. quarterly and annual data for all program participants funded in
this Contract. The reports shall be presented in a format acceptable to COUNTY.

= Monthly Report format, Exhibit A, Form 1

® Quarterly Report format. Exhibit A. Form 2

Logic Model, Exhibit A, Form 3
= Final’/Annual Report format. Exhibit A, Form 4

Projected number of clients served:

Page Lof 1

31
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The Target Population should highlight the
demographics and characteristics of the individuals
you seek to serve.

The Geographic Area* should tell us what
communities or neighborhoods you will serve.

*Please confirm through these resources:
http://maps.co.palm-beach.fl.us/cwgis/mygeonav.html
http://maps.co.palm-beach.fl.us/cwgis/?app=districtlocator
http://pbcgov.org/countycommissioners/DistrictMaps/map.pdf

3/10/2022 32
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The Overview section gives essential information
about the content of the services to be provided.
The overview only summarizes the provisions of the
services. It is not intended to cover every aspect of
the services to be provided.

In the overview, explain the area of need or the
problem that you are trying to solve and how the
problem is connected to the designated Action
Area. Then, explain how your Agency can fill that

need or provide a solution. 5
aﬁg
1 33
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3/10/2022

Simply cite the evidence-based
model or promising practice your

agency will use to implement your
program with fidelity:.
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www.pbcgov.com/youthservices
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As the Agency entering into the contract, you are
responsible for a particular type of activity and for
providing a  particular service to meet
client/participant needs.

List the services your program will provide.

— -
o
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Provide only the total number of
participants that will receive the proposed
service/activity under this proposal. If
population is mixed, clearly indicate so, as in
the below example.

Projected Number of Clients Served:
30 adults/parents
20 youth

3/10/2022




KEYS TO CREATING A APVOTTH

: mhowm

SBI’VLCES
ri

GOOD LOGIC MODEL

Read the Description For Each Section of
the provided Template

Use Specific & Concise Bullet Points

Answer Only What Is Asked For In Each
Section

Logic Model Tutorial Video:

https://pbcgov.org/youthservices/Pages/NOFQ.aspx

3/10/2022
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PREPARATION

Barbara Wheeler, Contract Manager

Youth Services Department
Finance, Contracting and Administrative Services

3/10/2022
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The Contract is made up of the terms and conditions required
by the County. Also included in the contract will be:

 REPORTING REQUIREMENTS e
MM AGENCY CONTRACT
i SCO P E O F WO R K {ho:xnfvm;tllxlllc:]‘:rb:\?fmu:ofﬂw State ::T’}-;:Lda. by and H\rgubh?;ml;f:n::l:lm

hercinafier referred to as the COUNTY, and (LEGAL NAME OF ENTITY), a (TYPE OF

ENTITY) authorized to do business in the State of Flonida, hereinafter referred 1o as the AGENCY,
* SCHEDULE OF PAYMENTS T —
PAY IVl E NT TE R IVI S WHEREAS, the AGENCY is a not-for-profit agency providing services 10 residents of Palm
Beach County; and
\\rIIERlAﬁ the AGENCY has agreed to assure access 1o funded services for the O, -~
[ U N IT COST OF SERVICE RATE T divisions and/or programs; and to assure that individuals refer “from the. YUN)

divisions lndm' will receive services on a timelyu.

AND DEFINITION NN THERSSORS. o oo b i e i, <G
e  STANDARD COUNTY CONTRACT 1 oo oo oo e

attached Exhibit A (Scope of Work). The AGENCY o' wes 10 b del’ ables, including

M . reports, as specified in Article 2. Nochangesinthe § ap. ~ “orkoory, % are to be conducted

P ROVIS I O N S I n CI u d I ng : without the wnitten approval of the Palr ¢h C Youts vices Department
’ (DEPARTMENT). The AGENCY receiving am. tbe a, 4 with,  _esin Palm Beach

County and the AGENCY''S services, wit' e con 1funa _afe limited 10 meeting the needs

° Non_Discrimination of Palm Beach County residents,

No part of the funding is inter “enefit & i€ individual or recipient. All funding is

o I G I intended for the overall ber fit of, ipients. _dic services provided by the programs being
° E V 'f The COUNTY'S gpresentative difing the pcffumumc of this Contract shall be Geeta
- erl y Loach-Jacobson, “Ou 4 &C y Progr g (telephone no. 561-242-

5702).

b Certlflcates Of Insura nce (COI) The AGENCY'S rop—dfveflisison during the performance of this Contract shall be

. (tclephonemo. ).

[ Signature Authority ARTICLE 2 - SCHEDULE

3/10/2022
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3% L'/ palm Beach County

mﬁ‘ YOUTH

CONTRACT PROCESS

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

Recommendations

Review Panel(s) Meet
inali ,, for Contract Awards
4 on YSD webpage

Contract Funding
Negotiations ! Recommendations Pﬁ?fr?;s'
A to BCC for approval -
Contracts Sent to .‘ Signed Contracts — fogggc;ts E_entI
Agencies for Review Recelved_ from _’ (0] A ror I|na
& Approval Agencies pprova

3/10/2022 40



FISCAL OVERVIEW S ou

~= 1 Services

Growing Brighter Futures

FOR NOFO BUDGETS

Tyrell Hall, Financial Analyst Il

Youth Services Department
Finance, Contracting & Administrative Services

3/10/2022
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NOFO SUBMISSION ik YOUTH

Growing Brighter Futures
R E U I R www.pbcgov.com/youthservices
n pbcyouthservices y PBCYSD IO.' PBCYSD

* Total Program Budget (program’s total budget during the
time period for which you are requesting funding, but not
more than one (1) year)

* Amount of Funding Requested (how much you are
requesting in the proposal)

* Overview (three (3) sentence overview of the program —
this must be short and concise, and will be used to
communicate the purpose of programs and services to the
Board of County Commissioners and various publications)

3/10/2022 42



"/ palm Beach County

MEYO@TH
NOFO SCORING SRR
www.pbcgov.com/youthservices

Budget (up to 20 points) LT oo WP ricro () rcrs

Complete proposed program budget using the template/worksheet provided -
Attachment 5.

Review the ‘sample’ and ‘guidelines’ tabs provided before completing the template.

Ensure the requested fund justifications are complete.

Ensure administrative expenses are limited to no more than 15%.

Provide a Budget Justification by describing in detail each of the line items requested in

the budget. Employee positions should include brief descriptions of their duties in the
program. If you are charging an indirect/administrative percentage fee, then you must
remove any other line items related to indirect/administrative expenses. If an indirect
cost percentage is being requested, an approved cost plan must be included.

3/10/2022 43



"/ palm Beach County

Mk YOUTH

NOFO SCORING L e

www.pbcgov.com/youthservices

Budget (up to 20 points) LT oo WP ricro () rcrs

Upload a Total Agency Budget to the proposal. The budget forms that are part of
the proposal do not need to be utilized for your agency’s total budget. Ensure
CBA portion of the budget (amount of funding requested from Palm Beach
County) is not more than 25% of the Total Agency Budget.

Submit most recent completed audit report. If there were findings, describe
corrective actions.

Submit Year-End Financial Statements and IRS Form 990. If not submitted explain

why.

Submit Unit Cost of service rate definition.

Submit Unit Cost of service rate (Is this an industry standard? If so, please state
source).

Ensure both the unit cost of service definition and rate are clear and accurately
calculated.

Formulas used to arrive at the unit cost of service rate should be included.

3/10/2022 44



\\l,j- "/ palm Beach County

14t YOUTH

BUDGET TEMPLATE

www.pbcgov.com/youthservices

Attachment 5 to the NOFO B3 sicounenics W w0 (D) s

e Formulas will sum program
expense categories & admin

percentage
. e e
e Must be completed with all e

FY23 submissions

E"‘————___
- Lo

* Includes clearly defined
sections for programmatic and
admin expenses

e Ensure expense narrative is
clearly defined

e Will allow for better
transparency and
understanding of each
program

3/10/2022



\ /2 palm Beach County

BUDGET TEMPLATE

www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD lO.' PBCYSD

Total Program

CBA Budget Items Palm Beach County CBA  Program Funder #2 Program Funder #3 Program4Funder Funding
CBA Program Name (All Sources)
Program Period: FY 2020 Proposed Confirmed Pending Pending Pending
TOTAL PROGRAM FUNDING AMOUNT = $ 112,045.00 $ 45,000.00 $ 17,500.00 $ 7,500.00 $ 182,045.00
Program Exgenses Narrative Amount Amount Amount Amount Amount
Personnel S 72,445.00 $ 45,000.00 $ 17,500.00 $ 7,500.00 $ 142,445.00
Building /Occupancy S 27,050.00 S S S - $  27,050.00
Utilities s 2,400.00 $ s 1,500.00 $ - S 3,900.00
Project Supplies/Equipment S 4,900.00 $ S S - S 4,900.00
Professional Fees S 2,950.00 $ - S S S 2,950.00
TOTAL PROGRAM EXPENSES = $ 104,845.00 $ 45,000.00 $ 19,000.00 $ 7,500.00 $ 176,345.00
Administrative Expenses Narrative
Personnel S 4,250.00 $ - S - S - S 4,250.00
A 5% allocation of the Executive Director salary expense (including
fringe benefits) will be billed to Palm Beach County CBA. Executive
Director total salary expense = $85,000. 5% allocation to Palm beach
Executive Position #1 (JL) County CBA = % $4,250 S 4,250.00 S 4,250.00
Consulting Fees S 2,950.00 $ - S - S - S 2,950.00
Accounting and audit expenses for CBA program. Annual Accounting
XYZ Consultants fee = $950, Annual Audit fee = $2,000. Total expense = $2,950 S 2,950.00 S 2,950.00
TOTAL ADMINISTRATIVE EXPENSES = $ 7,200.00 $ - s - S - S 7,200.00
Administrative % of PBC Award 6%

Sheet will tally your program and administrative expenses and calculate
the % of administrative cost.

Remember to ensure CBA portion of the budget is not more than 25% of
the Total Agency Budget.
3/10/2022 46




%0 L/ Palm Beach County

ME YOUTH

_@SBI’VLCES
ADMINISTRATIVE COSTS
www.pbcgov.com/youthservices

npbcyouthservices W reovso 'O' PBCYSD

Program Expenses Narrative Amount Amount Amount Amount Amount
personnel $ 7244500 $ 4500000( S 17,50000| $  7,50000( S 142445.00
Building /Occupancy $ 27,05000 $ -l s -| % $  27,05000
Wtilities s 2,40000 $ - % 1,50000| S H 3,900.00
Project Supplies/Equipment S 490000 S -1 s =] & $ 450000
|professonal Fees $ 295000 $ -|s -|s $  2,950.00

TOTAL PROGRAM EXPENSES= § 10484500 § 4500000| S 1900000| $ 7,500.00| § 176345.00
Administrative Expenses Narative
|personnel $  4,25000 $ $ -1$ $ 425000
|consutting Fees S 295000 $ -|s -1s -Is 295000
TOTAL ADMINISTRATIVE EXPENSES= S 7,200.00 § =5 =13 -|s 720000
Administrative % of PBC Awand | 6%

* Must be approved in your submitted budget

* Must be tracked separately on your General Ledger

* 15% cap on administrative costs

* Cost allocation plan or activity logs needed for split funded/dual
responsibility staff members

 |f submitting an indirect cost rate for admin costs, you must also include

the approved cost plan
3/10/2022 47
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UNIT COST OF SERVICE RATE

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

Agency should determine all costs that will be incurred
to run the program (including administrative costs) and
how much of those will be charged to the CBA program.

Agency should review historical outputs (if available) to

determine the total amount of units they expect to
produce.

The total dollar amount of the program divided by the
number of units expected should be your proposed unit
rate.

Units claimed will require the agency to submit deliverables depending
on whether units are based on hours of service (client service) or hours
of staff time. See Attachment 6 for deliverables such as proof of service
or payroll, timesheets, attendance records, activity logs.
48
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UNIT COST OF SERVICE RATE ./, wscacue

& DEFINITION
Attachment 6 to the NOFO

> m'howTH

Services

Growing Brighter Futures

www.pbcgov.com/youthservices

n pbcyouthservices y PBCYSD IO.' PBCYSD

3/10/2022

Program, Agency, and Contract Period
fields will be filled with data entered into
the Dashboard

Provide the Unit Cost of Service Rate
Definition. Ensure the Unit Cost of
Service Rate Definition is clearly stated
and includes the proposed number of
units to be provided

Provide the Unit Cost of Service Rate (Is
this an industry standard? If so, please
state source). Ensure the Unit Cost of
Service Rate is accurately calculated and
that formulas used to arrive at the cost
are included.

Provide the Total Contract amount
Select the Deliverables option (Service or
Staff Time) that will be relied upon to
support the number of units to be
claimed by your agency on a monthly
basis (ie, payroll reports, activity logs,
attendance records, etc).

ATTACHMENT 6

UNIT COST OF SERVICE RATE AND DEFINITION

The Scope of Work to be completed by the AGENCY as defined in Exhibit A consist of submission to the
COUNTY of certain “deliverables” as expressly indicated below. Compensation for the work tasks stated
herein zhall be in accordance with the following Unit Cost of Service Rate and Definition:

Program: Community Based Agency:
Contract Period:
. . . Unit Cost of Total Cost
Unit Cost of Service Rate Definition Service Rate of Service
$ $
annually
TOTAL CONTRACT $
Deliverables Description:

If Unit Cost is based on Hours of Service:

#+  Proof of Service (examples include client sign in sheets aﬂendance records, schedule)
+ Cover Memo/Invoice (zigned by authorized r , inchudi as to all units being
claimed were 100% allocated to the Scope of Work)

If Unit Cost is based on Hours of Staff Time:

#  Proof of Payroll Expense (examples include copies of paystubs, avtomated payroll reports)

#+ Timesheet (examples include time attendance records, actunt) lng)

+  Cover Memo/Invoice (zigned by authorized r , i as 1o all units being
claimed were 100% allocated to the Scope of Work)
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FISCAL BACKUP SO

Services
DOCUMENTATION
n pbecyouthservices , PBCYSD @ PBCYSD

* General ledgers should be kept for each program, split
by administrative and program costs.

* Expenditures in the general ledger should align to the
costs included in the submitted budget and any
significant changes to the budget should be submitted
to the County for review before they are incurred.

* General ledgers should not include excess costs above
the revenue being earned for the program vyear. If it is
not being paid for with CBA funds it should not be in
the general ledger.

e Submitted units must have backup documentation
readily available for review upon request or at time of
annual monitoring. Units being submitted should be
for services and employees that are paid for by the CBA

funding when at all possible.
3/10/2022 50




SERVICES AND ACTIVITIES _
MANAGEMENT INFORMATION lmhowm

Services
SYSTEM (SAMIS
www.pbcgov.com/youthservices
n pbcyouthservices , PBCYSD @ PBCYSD

SAMIS is a web-based reporting system which we currently
use for processing reimbursement requests. It is supported
by multiple web browsers such as Firefox and Chrome.

Agencies that are funded through programs such as those
proposed under this NOFO will create and submit their
monthly reimbursement requests through SAMIS. ltis
beneficial in many ways:

guickens the reimbursement process
fiscal workflow accountability and tracking
provides an audit trail from creation through approval

%SAMIS

3/10/2022



WHERE DO | GO TO ACCESS e
THE NOFO DOCUMENTS &

www.pbcgov.com/youthservices

POSTED INFO? BT oscourenics 3 rocso (G rocs
http://www.pbcgov.org/youthservices

Youth Services

Home  Outreach & Community Programming  Residential & Family Coun

Outreach & Community Programming

The Outreach and Community Programming Division (OCP) coordinates and plans programs and initiatives
throughout Palm Beach County (PBC). The division evaluates and allocates resources to support Evidence Based
Programs and promising practices serving youth (ages 0 to 22) and their families, and tracks outcomes. These
programs promote healthy children, the reduction of youth violence, educational success and builds
opportunities to reconnect youth to education, trade, trainings, and employment. The division collaborates with
community organizations to achieve the goals and recommendations of the Palm Beach County Youth Master
Plan.

The following programs are administered by the OCP Division:

© Summer Food

© Summer Camp Scholarship

© Community Based Agencies i .
Click here for guidance Connect With Us: n ﬂ IOI

© NOFO
© Youth Empowerthent Centers
© My Brother's Keeper Network of Palm Beach County

© Birth to 22: United for Brighter Futures Home

© Future Leaders United for Change
. i . or here
Notice of Funding Opportunity

E Annual Report
=0
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WHERE DO | GO TO ACCESS -;}fEYIO@THU

THE NOFO DOCUMENTS &

www.pbcgov.com/youthservices

POSTED INFORMATION? e s @

Notice of Funding Opportunity for Community Based Agencies

Palm Beach County Youth Services Department (YSD) will be accepting proposals for the Community Based
Agencies Program for Fiscal Years (FY) 2023-2025 (October 1, 2022 - September 30, 2025). Contracts issued will be
for one (1) three (3) year period. Proposers must clearly identify how their service/program(s) address the Action
Areals) identified in the Youth Master Plan for Palm Beach County entitled “Strengthening the Steps to Success”
(YMP).

NOTE: Mot all Action Area(s) identified in the YMP will be eligible for funding under this NOFO.

The Notice of Funding Opportunity (NOFQ) was made available on Mnnda{rﬂarch 7, 2022,

at https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService Click here to visit VSS |

For assistance in searching for this NOFO, click here. Click here for guidance |

To be eligible to submit a proposal, proposers must attend the Mandatory Pre-Proposal Conference.
The Confereence will be held virtually on Thursday, March 10, at 9:00 a.m.

Mandatory Pre-Proposal Conference Information:
Zoom: https://pbcgov.zoom.us/j/82883870160
Meeting ID: 828 8987 0160

_Passcode: 976847

yfer ftap mobile

=FT7866351003, 82889870160# US (Miami)
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Business Opportunities/Solicitations
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3/10/2022

Beginning March 7t, the NOFO will be posted under the applicable
solicitation on the County’s on-line Vendor Self Service (VSS) system
at https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService.

All required documents will be found at the VSS site for viewing,
printing and downloading.

The VSS system allows registered users and public access to view,
print and download the solicitations but you will not be able to
“apply” to the Request for Proposals/Notice of Funding Opportunity
or submit your proposals through VSS.

Start by visiting the site at:
https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService.
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VENDOR SELF SERVICE (VSS) e

Services

Business Opportunities/Solicitations

www.pbcgov.com/youthservices

https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService npbwouthsermes o recrso @PBCYSD

CGI Advantage
—

Help Contact Us
¢i T, . - - e
2’ "ta Welcome to Palm Beach County's Vendor Self-Service (VSS) Registration System PrivecyFepart
. .
“Logiot As a registerad vendor with Palm Beach County. VSS providas you with the following faaturas: Purchasing Website
Business Opportunities: Construct ction Solicitations; Email Netifications of Business Opportunities; Public Access to Business Oppe OEBO Website
fistory; Review Currently Held Master Agreements.
1 ks ce: Add Contacts; C dity Code Sel i §) and/or service(s) they PBC Vendor Directory
User ID g [ reoeh.-e emall notifications of business opportunities with Palm Beach Con ;(xa
S \S Navigating Solicitations in VSS
pportunity: Small/Minority/\Woman Owned Business Erterprise (Sf are % o click on the Office of Equal Opportunity (OEBO) Vidso
Piswiond link above to learn how to cerlify their business with Palm Beach County. ALL vendors mist b % 3 Ob e SIMWBE C procass.
For best utilization of the VS5 Registration System, please ensure pop-up blockers a dlsabBe you are using one of the foﬂwnng certified browsers: Internet Explorer,
Firefox, Microsoft Edge, Safari, i0S, or Android. Please DO NOT USE Geogle Chrome
Login

For assistance in registering, please use the V35 New Registration User Guide to guide you through the registration process. if you are a current vendor, but have not activated

s raare] e your VSS account, please use the VSS Activate Existing Account User Guide to complete your account activation

Click the Register = = = =
:g:onnr;c;ir:g'l‘s;er 2 ( ing business with Palm Beach County. We look forward to working with you. I S Ite navi gat [ ng Vi d €o
account.
Register User Guides and Forms
T v 06/02/2021 Click on a form below to either save it to your desktop or open it in Adobe.
ATTENTION VENDORS -
If you are a landlord working with the Community Services Department for rental Fa . . o
assistance on behalf of your tenant, please contact 355-4792 or e-mail IVSS Quick Reference Guide for Solicitations
CSDLandlord@pbcgov.org for assistance.
RAESRI20 VSS Activate Existing Account User Guide

ATTENTION VENDORS -
VSS New Vendor Registration User Guide

Beginning February 3, 2020, ALL Vendors are REQUIRED to enter the following
information when registering and/or modifying their VSS Account: (1) attach a current W-8BEN

signed W-9 IRS Tax form, OR if you are a foreign vendor, a current, signed W-8 IRS i |
Tax Form; and (2) add the Commeodity Code(s) associated with the goods or services W-BIMY H € I p o )t|0 ns:
your organization provides. WBEXP

04/23/2020
EFT/ACH Information: If you would like to set up or update your EFT/ACH Information,  W-BECI
please contact The ACH Onboarding team via email at
ngr@mypalmbeachclerk.com to plete the EFT/ACH enrolment. W-SBEN-E
E:Jn:l;ller quastions or concerns regarding EFT/ACH should alse be directad to said Commodity Service Code Book_25th Edition

Access forms
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Services.

3/10/2022

From the list of solicitations and opportunities, you may use
the ADVANCED SEARCH option to find the NOFO for Youth

CGI Advantage Purchasing Website ) OEBO Website J§ PEC Vendor Directory
—
Home ‘ Help | Accessible Help | Site Map | Privac
'q,hﬂl
! c% Business Opportunities
. .
.e'mo'. Solicitations Purchase History
‘Search for Solicitations.
Welcome, New
ShowMe...  au solci Open i Closing Soon  Recently Published  RecentAmendments ~ Recentintents  RecentAwards
Keyord Searh (6] Advangad S ADVANCED SEARCH |
Ned | | Last
Solicitation Doc Dept/Buyer/Category/Solicitation Type Dates Status
THERMALANFRARED IMAGINGAULTRASOUND MECH EQUIP, TC[RE-QUOTE)  Purchasing Published On - 1/10/22 Open
RFQ.- 660 - 151001RICC Colleen Cardillo AmEnced O
Goods & Senice Closing On: 1/28/22 4:00 PM EST
Time Left: 05:07:15
Request for QuotesiRFQ)
Intent Posted On-
VACTOR TRUCK RENTAL OF, TERM CONTRACT Purchasing Published On : 1/6/22 Open
RFQ - 680 - B68670/SS Sandy Shea Amended On
Closing On 2 1/31/22 4:00 PM EST
@ Time Left: 3 Days, 05:07:15
Request for Quotes(RFQ)
Intent Posted On:
Qualicaion Annual C 98 Facifies Dev & Ops Published On - 11/30/17 Open
RPQ- 410- 18340 Cathy Choban Amended On 51920
Cifkliicion ClosingOn:  2/1/22 2:00 PM EST
o] (B . Time Left: 4 Days, 03:07:15
Request for Prequalificaions(RPQ)
Inteni Posted On:
Prequalificafion for Annual Contract - Demalifion Facilifies Dev & Ops Published On © 1130117 Open
RPQ- 410- 18341 Cathy Choban Amended On 519120
Consiruction Closing On: 211122 2:00 PM EST
= . Time Left 4 Days, 130715
Request for Prequalifications(RPQ)
Intent Posted On-
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ADVANCED SEARCH OPTIONS

www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD lo" PBCYSD

CGI Advantage

Home | Help | Accessible Help | SiteMap | Privacy Report | Logout

| KEYWORD: *YOUTH SERVICES e S —
>°mw=commaawgncv1] ss@ATEGORY: Comm Based Agncy

Show Me ... A 1&; tions Open Solicitations Closing Soon Recently Published Recent Amendments Recent Intents Recent Awards
*

Type : Request for Proposals v

TYPE: Request for Proposals

You may refine your search by any of the following:

KEYWORD: Enter *YOUTH SERVICES*
CATEGORY: Comm Based Agncy
TYPE: Request for Proposals

The advanced search criteria is not required but may be
helpful to more easily located this NOFO.
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?;k Services

Business Opportunities/Solicitations

www.pbcgov.com/youthservices

https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService _ -
pbcyouthservices PBCYSD O PBCYSD
CGl Advantage Purchasing Website || OEBO Website §l PBC Vendor Directory
—
Home
GEACH
g '% Business Opportunities
. .
romot Solicitations Purchase History
New Search
Welcome, New
Solicitation: CBA2022 Notice of Funding Opportunity for CBA FY2022
Issued: 311521 Last Amended: Current Status: Open
e i 4/12/21 5:00 PM EDT Doc Dept: Youth Services Department
i 8 . Buyer Name: Response Options
Time Left: 28 Days, 08:18:58 Py — Ike Powell 7Fl"li"|i’f’ﬂ'l’M3iﬂl]g‘|
Category: Comm Base Agncy
Type: Request for Proposals(RFP)
Buyer Ir i Ike Powellysd. b Additional Dates Federal Public Bid Opening Date: 5
Coardinator oo — Application Open Date: Apin Dple:
information Intent Posted Date: More... gee Events tab
1
Print Solicitation Details PRINT VIEW
Lots/Lines Attachments | Additional Information | Terms | Criteria | Events | Amendment History |
‘Groups/Components

Once you have located the NOFO, you may click on any of the following tabs:
LOTS / LINES

ATTACHMENTS — this is where you can view, print or download the NOFO document
ADDITIONAL INFORMATION - for links to additional resources / information

EVENTS — for list of events related to this NOFO

Reminder: Mandatory Pre-Proposal meeting attendance is required to be eligible to
submit a proposal under this solicitation. See NOFO for more details.
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www.pbcgov.com/youthservices
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www.pbcgov.com/youthservices/Pages/NOFQ.aspx

FY-2022-RFP

Palm Beach County Youth Services Department is accepting proposals for the Community Based Agency program
for Fiscal Years (FY) 2022-2024 (October 1, 2021 - September 30, 2024). Contracts issued will be for one (1) three
(3) year period. Proposers must clearly identify how their service/program(s) address the Action Area(s) identified
in the Youth Master Plan for Palm Beach County entitled "Strengthening the Steps to Success" (YMP).

NOTE: Not all Action Area(s) identified in the YMP will be eligible for funding under this NOFO.
The Notice of Funding Opportunity (NOFO) submission deadline was April 12, 2021.

Funding Recommendations will be submitted to the Palm Beach County Board of County Commissioners on June
15, 2021.

For assistance in searching for this NOFO, click here.

£ Questions & Answers - NOFO for CBA FY2022 - April 6, 2021

<t CBA FY 2022 NOFO Pre Proposal Conference Presentation - March 17, 2021 Qa 0
2 CBA Pre-Proposal Conference Zoom Recording - March 17, 2021 ?\{l
2 Review Panel Meeting — Action Area 3 - April 28, 2021

2 Review Panel Meeting — Action Area 2 - April 29, 2021

2 Review Panel Meeting — Action Area 1 Part 2 - April 30, 2021 0

[

Panel Review Score Form — Action Area 2 - April 29, 2021
Panel Review Score Form — Action Area 1 - April 30, 2021
Recommended Funding — NOFO for CBA's FY2022 - May 11, 2021

[

i

3/10/2022

: . . ; ©
£2 Review Panel Meeting — Action Area 1 Part 1- April 30, 2021 a&@‘." p\\l \

FY 2022 NOFO Information SPN\? “0((\

D Feedback Survey — Mandatory Pre-Proposal Conference - March 16, 2021 eq \e &O?O

\
Panel Review Score Form — Action Area 3 - April 28, 2021 Qo O &O"O
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DON’T FORGET TO FOLLOW US ;44 VoUTH

~_ Services

ON SOCIAL MEDIA!

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

Connect with us!

pbcyouthservices

& Department Newsletter,
O please send an email to:

Tevin Ali, Public
PBCYSD Relations Specialist

tali@pbcgov.org

fie

To sign up for the

www.pbcgov.com/youthservices

3/10/2022
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NOFO Dashboard Demo

https://www.pbcgov.org/cba_monitoring [ £

3/10/2022
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) CBA Portal
r

User Kama

Login

Sign in or select Register at top right

3/10/2022 62
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NOFO Dashboard Demo =

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

(@ Palm Beach County - External User Registration

erlD i (o e [
YUseriD 1| plagse enter valid email address. Exjohn@example.com

The User ID field is required.

firstName: ™ | garara

1B NETE Y | heeler

Contact Phone 2 | 5510425734

Passviord 1 ¥ | ..........

Confirm Password:* | _........

I'm not a robot c

reCAPTCRA

Set up user account, then Sign In

3/10/2022 63
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For a registered agency — the default is the Monitoring
Dashboard

3/10/2022 64
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Then, select NOFO Dashboard on left side
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NOFO Dashboard

Select the Add New Proposal button

Answer the Eligibility Questionnaire
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GENERAL INFORMATION = Services

T a B Growing Brighter Futures

www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD 'O.' PBCYSD

° D o/l Mesiarog NelarOpmtents et oriC kol TEOPYR A Obes TNy AN ONER VG gl M LD Byt iOe VS AT « G| | Semch p-
1 NOFO Contract - CBA Portal % | () webgad O wetanl

x BCoawvet v

NOFO-FY2023-000

Paud | Picard 18+

Federal Employer Identification Number (FEINT® Program Tithe:* Action Areact
£ o v
Program Start Date:* Program Status (exsting or newl®
8 100172022 select A v

Mading Address:* State: Zip Code:
¥ ~
Contact Pervon Name:* Contact's Emal Address*

Total Program Budget:*

g penod for which you are requesting
@ (1) yoar) Amount of funding request from PBC*
N—_— —
Leveds of acoreditation:®
Excelience in Nonprofit Management
OVRIVIERC® [hvees-[3) santience overview of D (rogram - This must be Short 3nd concise, snd wil be used to o 4 Ohe purpose of the programs and 54 nG Nongrofit Managemen
Program e o <o gvervaw program -t b 1and ¢ ard el be wsed to © i prarpase of the programe and s S0UNd HONDIO agement W

Core Nonprofit Management

ty  Privacy Polkcy
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PROPOSAL TAB
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NOFO-FY2023-006 Boring Your Audience to Tears The Art of Story Telling

e
Propasal Templates C“Ck to EXpand

21 Dexcription of Need {up to 10 pairts)
w B 37 Local Datafup to 10 points)
v B 13 Aporoach and Desgn [up 10'35 pents)

w B 39 Evahubon Methods jupto 15 paints)

v = 35 Performance History (upto 5 paints)

v B 36 Available Resources and sustainability (up to 15 points)

Under the PROPOSAL TAB, please complete each of
these. Click on teal color and the questions will expand
for your responses.
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Palm Beach County

YOUTH

DESCRIPTION OF NEED

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

CBA Portal # Log out

NOFO-FY2023-006  Boring Your Audience to Tears ~ The Art of Story Telling

Paul | Picard lll ~

Eligibility A General info £ Proposal (@ Budget H scope of work & Logic Model $ unit Cost v Acknowledgement

Proposal Templates A

Description of Need (up to 10 points)

?
QA | WhatTsthe deed i Roler Beach Calinty hatyot are ropesing to ddfese Maybe the meat of the story you heard was interesting, but for some reason you just couldn¥t stay

engaged. Or perhaps you heard an anecdote that completely blew you away, but when you tried to
retell it, it didn't have nearly the same impact. Why was that?

312  Clearly define and identify who is impacted by the need, including identified

subpopulstions, I applicabie. youth, parents/guardians, and others

313  What areas of the County will be served? Include zip codes and cenfirm Board of County 7 o ey T Gl s G

C i er's Cc lission District i ion. Please confirm through these resources:
http://maps.co.palm-beach.fl.us/cwgis/mygeonav-html G | S M a p
http://maps.co.palm-beach.fl.us/cwgis/zapp=districtiocator

hitp://www.pbcgov.org/countyc i Distric pdf

314  Clearly define demographics and important socio-economic characteristics of your priority

Parents, students
population.

345  Reportthe estimated number of the priority population individuals your program will
Vi
serve,

3/10/2022 69
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LOCAL DATA
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-

+ Adknowbedgement

» B 32 Lol Dita {up to 10 paints)

3 Whiat local Paim Beach County data or evidence exlsts to document the need? Inf tlon on how to tell a good story,

3232  Underserved Populations) Served: provide clear descriptive data showing 3 group needing
HNobaos -aching ne how to tell & i
services that are curmently not providsd to them. This should be documented by fata that Ky e e o BOOd stacy
show that 3 subgraup of the population being served is underrepresented among service
recipients.

323 Underserved Area(s) Served: provide a clearly defined zip code or census tract area with e T ——
underserved population that lacks providers in the identified area or close proximity to the:
area.

3 Apy and Design (up to 25 poi

Evaluation Methods (up to 15 paints)

3/10/2022 70
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Services

APPROACH AND DESIGN

3/10/2022

www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD 'O.' PBCYSD

CBA Portal

NOFO-FY2023-006  Boring Your Audience to Tears  The Art of Story Telling

Paul | Picard Ill =

& Eligibility M General info (8 Budget 1l Scope of Work & Logic Model § Unit Cost v Adknowledgement

7] NOFO Dashboard

A B 33 Approach and Design (up to 25 points)

Explain what your program will do to meet the identified need.

332  Detail the services and specific activities your program will provid;

333  Indicate all program’s proposed outcomes from t licable Action Area for the funding
period. For this Proposal. choose at least one and no more than four within the chosen
Action Area, Choose only one Action Area per Proposal.

Providers will demonstrate increased knowledge through training e sional learning opportunities to promote equitable

practices as evidence by pre-post assessment.
Youth will demonstrate growth in leadership, life skills and problem solving knowledge as evidence by pre-post assessment.
Youth will increase feeling socially supported within their environment as evidenced by pre-post assessment,

Youth will benefit from positive social interactions as evidenced by tracking log.

RORO O

Youth will receive social skills assessment and ongeing intervention as evidenced by assessment and service plan.

Youth will demonstrate improvement in connectivity within the community, self-concept, and decreased isolation as evidenced
by pre-post survey.

Youth will be provided opportunities to get invelved in their community and assume leadership roles as evidenced by service
plan and tracking log.

O o

=

Youth will increase engagement in out of school time activities as evidenced by programmatic attendance records.
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APPROACH AND DESIGN
CON'T

106

= Eligibdity A Genesal info 3 b $ Uit Cost

336 Describe haw the grogram assessas ciant's needs and links tham to identified seraces

a7 Expizin why you think this approach ts the best wiy 10 engage the target popuiation and
help them achieve the intended resuits. include the ressarch your agency did to idartify
and design the best appraach ko terve the targat papulation and address the nead.

338  Collective Impact: The YMP was developed utilizing a collective impact approach, which
included a great deal of community participation. Accordingly. please describe how the
community will be involved in the design, delivery and evaluation of services, as opposed
to merely receiving the services.

339 under the SCOPE OF WORK TAB, please complete all fields. Refer to NOFO Attachment 4
for sample. Include the services to be completed (including when, where, and how often
they are provided), the timeline for completing each companent of the implementation,
the target population, the roles and responsibilities of your agency and your program
partners,

3310 Program Innovation and Anticipated Challenges: provide a concise but detailed narrative
that highlights particular program components that are innovative or ground-breaking and
any anticipated challenges and plans to address challenges.

/2 palm Beach Co

4 YOUTH

.Services

unty

Growing Brighter Futures

www.pbcgov.com/youthservices

pbcyouthservices , PBCYSD

o Adknivwdedement

On-line through Zoom or other social media platforms.

Challenge them and provide incentives.

Not putting the audience to sleep is a good start.

O] recysp

ontinue

3/10/2022
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¥ YOUTH

EVALUATION METHODS &%

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

[ Log out

NOFO-FY2023-006  Boring Your Audience to Tears  The Art of Story Telling

Paul ] Picard 1l =

A General Info 1 Proposal (@ Budget B Scope of Work & Logic Model § Unit Cost + Acknowiedgement

A B 34 Evaluation Methods (up to 15 paints)

341 Pre and Post Surveys after story telling session

342  Clearly describe the evaluation methodology of the program being propesed. | already said pre and post surveys

343 Under the LOGIC MODEL TAB, please complete all fields and ensure eutcomes are SMART
(specific, measurable, achievable, realistic and time-bound). Refer to NOFO Attachment 7
for sample.

344  Identify applicable evaluation measurement tools and explain how it appropriately

it just does it magically!!
measures and tracks outcomes. Upload examples if available. ] glcaly

Please upload any examples as a single file in PDF format. U p Ioa d

Evaluation Samples.pdf

Vi
345  llustrate how evaluation processes are incorporated into agency pelicy and procedures.

R
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PERFORMANCE HISTORY

www.pbcgov.com/youthservices

npbcyouthservices W reovso 'O' PBCYSD

A B8 35 Performance History (up to 5 points)

351

Discuss prior outcomes, expenditure of award, and other relevant data that demonstrate

Nobody falls asleep and someane gets a chuckle out of the story.
success of the services in your Proposal. y P 8 &

3/10/2022

Discuss prior outcomes, expenditure of award, and other relevant
data that demonstrate success of the services in your Proposal.

74



AVAILABLE RESOURCES & Akﬁﬁ"&@f‘%“ﬁ

.Services

Growmg Bng hter Futures
S U S I AI N ABI LI I Y www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD 'O' PBCYSD

nnnnnnnn

363  Describe how your agency wil continue to address this need if current funding ends.

We will fold; no more story telling.

Money Money Money makes the world go around.

your response here if applicable
Upload J

*  Disclose other funding that your agency has received to address
this need.

* Identify other funding that is available to support your agency
in addressing this need.

*  Describe how your agency will continue to address this need if
current funding ends.

3/10/2022 75
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BUDGET TAB

3/10/2022

www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD 'd' PBCYSD

tal @ Log out

NOFO-FY2023-006 Boring Your Audience to Tears The Art of Story Telling

1 Proposal Scope of Work & Logic Model $ Uni

Proposal Templates ~

371 Please complete a budget for the program for which you are submitting this Proposal. For
this section, budget refers to a one year budget. Review the ‘sample’ and “guidelines'
spreadsheet tabs provided before completing the template, Refer to NOFO Attachment 5
for sample.

see attachment

» Ensure administrative expenses are limited to no more than 15%.

« Ensure the requested fund justifications are complete. Budget.pdf U I d

» Include a Budget Justification that describes in detail each line items. p Oa
requested in the budget. Employee positions should in
their duties in the program. If you are charging an i
percentage fee, then you must remove any other,
indirect/administrative expenses. If an indi
approved cost plan from a cognizant agen:

Click to download the required program budget worksheet. Refer to NOFO Attachment 5
for sample.

Please upload the completed program budget worksheet as a single file in PDF format.

372 Please uplead a Total Agency Budget - The budget forms that are part of the Propaosal do
not need to be utilized for your agency’s total budget. Ensure CBA portion of the budget
(amount of funding request from Palm Beach County) is not more than 25% of the Total
Agency Budget.

see attachment

Please upload Total Agency Budget as a single file in PDF format.

Total Agency Budget.pdf U p | Oad

76
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148 YOUTH

~_ Services

Growing Brighter Futures

www.pbcgov.com/youthservices

npbcyouthservices W racvso |O' PBCYSD

\\1 7/ E Palm Beach County

3/10/2022

NOFO-FY2023-006 Boring Your Audience to Tears The Art of Story Telling

H scope of work & Logic Model $ Unit Cost

& Eligibility A General iInfo &1 Proposal

373 Under the UNIT COST TAE, please complete all Unit Cost of Service Rate and Definition
fields. Refer to NOFO Attachment 6.

= Ensure the Unit Cost of Service Rate Definition is clearly stated and includes the
proposed number of units to be provided (Is this an industry standard? If so, please
state source).

= Provide the Unit Cost of Service Rate (Is this an industry standard? If so, please state
source). Ensure the Unit Cost of Service Rate is accurately calculated and that
formulas used to arrive at the cost are included.

= Select which Deliverables option will be relied upon to support the number of units
to be claimed by your agency on a monthly basis (ie, payroll reports, activity logs,
attendance records, et al).

- Ifbased on "Service'
Proof of Service (examples include client sign in sheets, attendance records,
schedule)
Cover Memo/Invoice (signed by authorized representative, including
statement as to all units being claimed were 100% allocated to the Scope of
Work)

= Ifbased on "Staff Time'
Proof of Payroll Expense (examples include copies of paystubs, automated
payroll reports)
Timesheet (including time attendance records, activity log)
Cover Memao/Invoice (signed by authorized representative, including
statement as to all units being claimed were 100% allocated to the Scope of
‘Work)

3.7.4 If not accredited by Nonprefits First. Inc. upload the mest recent Independent Audit report.
If there were findings, describe corrective actions taken.

Please upload most recent Independent Audit report as a single file in PDF format.

4 Return to Dashboard

+ Acknowledgement

v
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CBA Portal @ Logout

NOFO-FY2023-006  Boring Your Audience to Tears ~ The Art of Story Telling

Paul | Picard Il ~

& Eligibility A General info @] Proposal B & Logic Model $ Unit Cost + Acknowledgement

Target Population®
Agencies
Elementary Age Youth
High Schoal Age Youth
Middle School Age Youth
Parents

W Youth ages 18-22

Other

Geographic area(s) served*
Municipality () Zipcode () Countywide @ Other

Districts 2 and 6

Reports Submission*™
| Monthly Report format, Exhibit A, Form 1
M| Quarterly Report format, Exhibit A, Form 2
| Logic Model, Exhibit A, Form 3

¥l Annual Report format, Exhibit A, Form 4

Overview:*

The difference between writing and story telling

v

* If Parent is selected, pay attention to Subcategories on the SOW
* Geographic areas, if no options in the specific bullet, use other and
fill in

3/10/2022 78
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LOGIC MODEL TAB

NOFO-FY2023-006

Boring Your Audience to Tears

The Art of Story Telling

General Info 2 Proposal (@ Budget Scope of Work & Logic Model $ Unit Cost + Acknowledgement

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8

Problem/Situation Service/Activity ‘Outcome Indicator Results Measurement Tool Data Frequency

- Source
Instruction: Actual

Number (#) and

Percent (%) of

Instructios
Need/Problem/Situation

Instruction: What your
Agency is doing, such as
meetings, trainings, and

events in order to

Instruction:
Statement of

Instruction:
Number (#) and
Results Expected, Percent (%) of
such as change in Clients Expected

achieve outcomes; knowledge. to Achieve
indude # of Clients attitudes, skills, Outcome (# of
Serviced, Timeframe & # behaviors, Clients = by #
of Units conditions Served)

Instruction: Evidence

Collected (provide
spedific name of tool;

Clients who ‘axamples of tools Procedure

Achieve the incude: pre/post &
Outcome(# of Surveys or Personnel

Clients who assessments, Responsible
achieved the Pprogress reports

outcome = #

Served)

Instruction: Time &
Frequency of
Evaluation/Outcome
Measurement

3/10/2022

time

€Go

Lack of Story telling skills

Beginning with once upon a

No one understands there
are rules to story telling

Learn the ABC's of Story tellling

Learning not to begin your story
with the above phras

22 Rules of Story telling by Pixar

Youth will increase feeling
socially supported within
their environment as
evidenced by pre-post
assessment

Youth will receive social
skills assessment and
ongoing intervention as
evidenced by assessment
and service plan

Youth will increase
engagement in out of
school time activities as
evidenced by

Youth will increase feeling
sodially supported within
their environment as
evidenced by pre-post
assessment.

Youth will receive sacial
skills assessment and
ongoing intervention as
evidenced by assessment
and service plan.

Youth will increase
engagement in out of
school time activities as
evidenced by

Prefpost Assessments

Pre/post Assessments

Pre/post Assessments

Story Teller

Story Teller

Story Teller
2

When stories are told

Monthly or when
necessary
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www.pbcgov.com/youthservices

n pbcyouthservices , PBCYSD 'd' PBCYSD

NOFO-FY2023-006  Boring Your Audience to Tears  The Art of Story Telling

& Eligibility A General Info [@ Budget $ Unit Cost

€ Proposal H Scope of Work & Logic Model

Scope of Work

Unit Cost of Service Rate Definition Unit Cost of Service Rate Number of Units Total Cost of Service
Estimated

Purchase of books $100.00 1000 $100,000 (annually) = w

Total Contract: $300,000.00

® If Unit Cost is based on Hours of Service: 7 If Unit Cost is based on Hours of Staff Time:

+ Proof of Service (examples include client sign in sheets, attendance records, schedule)
+ Cover Memo/Invoice (signed by authorized repi , including as to all units being claimed were 100% allocated to the Scope of Work)
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 Print PDF attachment (for a complete
document)

 Tab related generated documents (Scope of
Work, Logic Model and Budget)- the section
number will be printed at the top

[ Other attachments will have an identifier

2
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Growing Brighter Futures
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Notification|s) for your review
|'lr
i )
J
=

30 8. Miltary Tral, Suite 203, West Palm Beach FL 33415

NOFO Notification

Date : 3/11/2021 12:20:18 PM

Thank you for yous intesest In YSO's NOFO for Community Based Agency FY 2022 Your Proposal has been successfully submitted,

SN palm Beach County

5 xm YOUTH

SEYVLCES

Once Submitted, an acknowledgement email will be received.

No edits can be made at that time — it is final

3/10/2022 83
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Tammy K. Fields, Director
Palm Beach County Youth Services Department
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TRAINING vith YOUTH

=" Services

Growing Brighter Futures
OPPORTUNITY N e
Trauma Informed Care Introductory
Training

Wednesday March 16, 2022

9am-1pm via Zoom

To register contact Giselle at:

GBadillo@pbcgov.org

3/10/2022 85
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YOU MUST ATTEND OR ATTEST
THAT YOU HAVE VIEWED THE
MANDATORY PRE-PROPOSAL

CONFERENCE RECORDING TO BE

ELIGIBLE TO SUBMIT A PROPOSAL

IN RESPONSE TO THIS NOFO FOR
COMMUNITY BASED AGENCY!

V7

; c'o 3

& A\

n. .‘:
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EVALUATIONS AL
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www.pbcgov.com/youthservices
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https://www.surveymonkey.com/r/CMYB8VY
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