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• Existing rock mine just north of West Palm 
Beach canal and adjacent to L-8 Reservoir 
- same favorable geology  

• Capture excess flows in C-51 basin during 
wet times. Release stored water to 
maintain flows in the canals during the dry 
season. 

• Increase regional availability of water 
along Lower East Coast  

• Recharge wellfields  

• Create freshwater head to maintain 
fresh/saltwater interface  

• Utilizes existing infrastructure for 
conveyance with some improvements 

 

C-51 Project Summary 



WHAT HAS BEEN DONE TO DEVELOP  

THE C-51 PROJECT? 

November 

2006 

 

BCC  Funds 

Initial Study 

February 2007 

 

SFWMD 

Places Project 

Into LECWSP 

October 2008 

 

Phase I 

Feasibility 

Study 

Released 

 

September 

2009 

 

BCC 

Workshop 

February 

2010 

 

Phase II 

Feasibility 

Study 

Released 

September 

2010  

PBC-WRTF 

Endorses 

Concept 

October 2011 

 

BCC 

Approves  

MOU 



WHAT HAS BEEN DONE TO DEVELOP  

THE C-51 PROJECT (CONT’D)? 

December 2011 

 

Draft SFWMD 

Report & 

Modeling 

March 2012 

 

BCC Update 

July 2012 

 

Preliminary 

Design and 

Cost Estimate 

Draft  Report 

November 

2012  

 

SFWMD 

Presentation 

and GB 

Consideration 

February 

2013 

 

Preliminary 

Design and 

Cost 

Estimate                

Final Report 

March 2013 

 

Palm beach 

Aggregates 

Phases 

Project 

April 2013 

 

PBC WRTF 

Approves 

Proposed 

Resolution 



WHAT HAS BEEN DONE TO DEVELOP  

THE C-51 PROJECT (CONT’D)? 

May 2013 

 

BCC 

Update 

and 

Request to 

Approve 

Resolution 

September 

2013 

Finance and 

Governing 

Committee 

meets, 

recommend

s cost study. 

February 2014 

BCC approves 

$150,000 for 

MWH to do a 

study with 

costs to be 

shared with 

nine other 

entities. 

June 2014 

MWH 

completes 

independent 

cost estimate 

and presents to 

the Finance and 

Governance 

Committee 

PBC 

Boca 

Raton 

Boynton 

Beach 

LWDD 

West Palm 

Beach 

Broward 

Broward Water 

& Wastewater 

Services 

Davie 

Ft. Lauderdale 

Hallandale Bch. 

Sunrise 

Late June 2014 

Meeting with 

SFMWD 

Executive Staff 

to  Negotiate 

Regulatory 

Aspects of C-

51 Project 



MWH 

Independent Cost 

Estimate Report 

Issued June 2014 

 

Updates Phased Project 

Approach and Presents 

Comparative Cost Analysis 

 

Presented at June 18 meeting 

of Finance and Governance 

Work Group 

 

 

 



Updated C-51 Project Phases 

Initial Configuration Updated Configuration* 

* Based on changed regulatory , scheduling and cost realities 



MWH Analysis of 
Financial 

Considerations 

Results showed costs to be 
less than, although in the 
range of, the original PBA cost 
estimate 

Land valuation accounts for 
large portion of discrepancies 

MWH report  includes “Value 
Proposition” for risk 
assumption by PBA 

Acceptable and Saleable ROI 

Affordable Cost Assumptions 
based on unit costs reserved 
on a take or pay basis  

 

 



Cost Comparison Between PBA and 
MWH Reports 



Financing Considerations 



O+M Cost Considerations 



Next Steps 

Negotiation Group to Meet With Representatives from 
Palm Beach Aggregates to Discuss Project Costs and 
Determine Final Cost Figures 

Palm Beach Aggregates to apply for Diversion and 
Impoundment CUP (previously negotiated) 

Finalization of Entities Interested in Initial Allocations 
from Phase I of the Project 

Establishment of Governance Mechanism for Oversight 
and Management of Project 

Entities Reserving Allocations to Modify Associated CUPs 

 

  



QUESTIONS? 


