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L EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: staff’s report regarding the
Overview of Palm Beach County Convention Center’s (Convention Center) operations.

Summary: The Palm Beach County Convention Center is a County-owned facility that opened for
operations in 2004. The approximately 350,000 square feet state-of-the-art facility features: 100,000
square foot exhibit hall; a 22,000 square foot ballroom (divisible into 4 rooms); 48,000 square feet of
flexible breakout space divisible into 19 rooms and pre-function/lobby space of 180,000 square feet.
The 13,789 square foot north courtyard has been recently renovated, transforming the space into an
intimate outdoor event area capable of hosting receptions and seated food and beverage events. The
County has a contract with Global Spectrum, L.P. (Global) (R2023-1734) for the operation of the
Convention Center, and a contract with Ovations Food Services, L.P. (Ovations) (R2022-0948) for
the provision of food and beverage (F&B) services at the Convention Center. In 2023, the Board of
County Commissioners (BCC) requested a staff report about Convention Center operations. The staff
report, included as Attachment 2 to this agenda item, provides a thorough overview of the competitive
historical processes that have led to the selection of Global and Ovations. Global has served as the
Convention Center operator since the facility opened for business in 2004. Historically, the
Convention Center has experienced sustained success and continued growth. In Fiscal Year 2024, it
hosted 130 events with over 168,500 attendees, generating over $8.6 million in total revenue.
Convention Center’s operations are supported and made viable by a 9-level on-site parking garage
with 2,650 parking spaces. The parking garage was designed and built to accommodate the future
expansion of the Convention Center, along with the construction of a second Convention Center hotel;
both initiatives are actively being pursued. In the coming months, staff intends to submit for
consideration by the BCC, via separate agenda items, a term sheet for a development agreement to
build the second Convention Center hotel and an architectural/engineering design services contract for
the master planning and expansion of the Convention Center.

Background and Justification: On November 26, 2024, during a BCC workshop meeting, following
staff’s presentation on the Overview of Tourist Development Taxes and Marketing Plans for the
Tourism Agencies, the BCC requested that an item be scheduled at a later time to provide an overview
of the Convention Center’s operations, inclusive of parking garage operations. This item seeks to
fulfill BCC direction.

Attachment:
1. Convention Center Operations Presentation
2. October 2023 Palm Beach County Convention Center Operations Staff Report

Recommended by: @ @W"ﬂ" Date: §£1€ Egc")

yoh  Department Director

Approved By: Date:
Assistant County Administrator




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028

2029

Capital Expenditures

Operating Costs "

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT -

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes X No
Does this item include the use of federal funds? Yes No X
Is this Item using State funds? Yes No X

Budget Account No.: 1450 Dept 710 Unit _  Object__
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

*This agenda item carries no fiscal impact.

C Department Fiscal Review:

I. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Administration Comments:

OFMB Contract Dev. and Control

B. Approved as to form and Legal Sufficiency:

County Attorney

C. Approved as to Terms and Conditions:

Department Director

This summary is not to be used as a basis for payment.
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Tourist Development Council




Mission: To lead the promotion of tourism in Palm Beach County by empowering
collaborative partnerships, advocating appropriate destination defining
developments, and ensuring the steady growth of visitors.

Vision: Palm Beach County will be a globally recognized destination that all travelers
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I THE PALM BEACHES

FLORIDA

“In addition to protecting our 47-miles of coast line, TDC also oversees:
» Cacti Park of the Palm Beaches
» Roger Dean Chevrolet Stadium
» Palm Beach County Convention Center
» Palm Beach County Convention Center Garage PAGE 2




Tourism
Infrastructure.

Tourism
Reinvestment

CHING..

THE PENNIES

The first & fourth penny of Bed-Tax collections are used for
renewal & replacement of facilities that bring national and
international tourism to the County such as: Roger Dean
Stadium, Cacti Ballpark of the Palm Beaches, & The PBC
Convention Center.

The remaining four pennies are combined and invested into
County funded agencies that promote Palm Beach County
as a premier tourist destination and protect our 47-miles of
pristine Florida coastline.

2nd
Penny
Cultural Council of ~_ Beach .
PBC: 20.72% Mmﬂamﬁ““.mzamzr
X (]

Pen ny
PBCFIlM&TV -
Commission:
p D 4.31%
enny PBC Sporls
Commission:

8.16%

Penny
ﬂbmm 3 Beaches: 4B.32%

Discover the Paim
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Paim Beach County
Tourist Development Tax
(also referred to as "TDT",
or Bed Tax) is 3 6%
charge on the revenus
from transient rentals {6
months ar less). This tax
comes with statutorily
required spending
limitations designed to

s denerate tourism.
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THE PALM BEACHES

PALM BEACK COUNTY
CONVENTION CENTER
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THESE BONDS ARE PAID
THROUGH TOURIST
DEVELOPMENT TAX {1DT)
DOLLARS.

Convention Cenler {nfrastructure Bonds {in Millions)

ié\%
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aPAID e REMAINING

2031
- COMPLETION

DAIES 3 ' PRIVATE USE CANNOT EXCEED 10% OF PRINCIPAL AND INTEREST PAID
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SPOTS OR $6.6 MILLION IN COLLECTIONS
514,370,000

Patking Gatage Convention Center

15

FLORIDA STATUTES SECTION
125.0104 DICTATES USE . Pt Basch Gy oo,

OPERATIONAL COSTS ARE
ABSORBED BY THECOUNTY

TOURISM~RELATED
ACTIVITIES
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THE PALM BEACHES

PALM BEACH COUNTY
CONVENTION CENTER

NOVEMBER 1-3, 2024 WEST PALM BEACH, FL

THE PALM BEACHES

EUDEMONIA

LIFE WELL LIVED
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. | CONTRACT CONTAINS A NON-COMPETE WITHIN 65-MILE RADIUS CLAUS TO AVOID

CONFLICT OF INTEREST, INCLUDING LIMITATIONS OF OWNING HOTELS DOWNTOWN

REQUIRES ANNUAL OPERATING BUDGET & PERFORMANCE METRICS AS DICTATED
BY TOURIST DEVELOPMENT COUNCIL LEADERSHIP

. SEPTEMBER 2022, THE BOARD APPROVED A CONTRACT WITH OVATIONS FOR A 5~
YEAR TERM TO MANAGE FOOD & BEVERAGE OPERATIONS FOR THECC

7% OF NET PROFIT FROMFOOD & BEVERAGE WILL GO TO THE OPERATOR

INCLUDES $1.25M IN CAPITAL CONTRIBUTION BY OVATIONS TO BE AMORTIZED
OVER THE CONTRACT TERM & AN ADDITIONAL $500K DURING POTENTIAL RENEWAL
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¥ Palm Beach County Convention
Center Performance ___._mnmsa.

Approved by the Tourist Development Council Board of Directors, these key performance
indicators outline the success of the Convention Center through a variety of factors.

Quantitative KPls
Examples of gross revenue
performance include: food
« Gross Revenue Performance & beverage net sales, total
+ Room Night Generation events, gross rental

revenue, and other
indicators determined by
TDC leadership,

I

Full compensation is based %\ ualitative KPIs
on the contracter’s ability m @ O . —ra—
to complete benchmarks Small Business Participation

for these various key Client Survey Scores
____ieﬂ_gm_é ._a_s,”_a Capital Improvements Timeliness

rougn a scenng system, R

‘ e Community Stakeholder Involveme
Operator Investme
—

PAGE 11
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. CONVENTION CENTER LARGE SCALE EVENT PERFORMANCE HAS RECOVERED

w&@.@);
IN JULY OF 2024, THE PALM BEACH o FROM THE COVID-19 vﬂmzo Jm\r_w.w,_._ mm\_m4w0,m20< 4

COUNTY CONVENTION CENTERWAS ~ EZE artera RECORD-BREAKING VEAR IN FISCAL YEAR 2023, FISCAL YEAR 2024
HONORED WITH A PRIME SITE AWARD | &£ CONTINUED THE TREND OF EXCEPTIONAL PERFORMANCE AND GROWTH

G

IN NOVEMBER 2024, THE
PALM BEACH COUNTY
FROM THE 2024 FACILITIES & BSSEE ,04i1NGS FOR EVEN TRADITIONALLY SLOWER MONTHS HAVE RESULTED IN CONVENTION CENTER SET
DESTINATION . L 7 | INCREASED REVENUES FOR THE CONVENTION CENTER A SINGLE-DAY RECORD
MAGAZINE, WHICH : . , SPICRLS - FOR FOOD & BEVERAGE

CELEBRATESTOP - ol 7. ™ T | SALES OF OVER
ENTERTAINMENT, :

R
BEASE

SPORTS, AND %ﬁmwmwmmm “

ENT MANAGEMEY

%522% ,,,;.. _ ngzo_,moz
VENUES T AR | R ST e ,‘

PALM BEACH COUNTY CONVENTION CENTER PERFORMANCE

GROSS RENTAL REVENUE $1,780,385  $1,671,231 $1,857, 835 1,924 888 2A77,0b4 1,979,821 1,561,340 1,082,308 2,431,212 2,835,168
FOOD & BEVERAGE {NET SALES) 471,858 407,887 1,143,377 1,803,802 257880 2,112,878 1,334,347 46,103 1,275,183 2,558,858
TOTAL EVENTS 31 253 214 206 203 194 b2 5 127 147
FOOD & BEVERAGE EVENTS { BANQUETS} 56 69 L7 54 50 12 74 87 31 32
MEETINGS, CONVENTIONS, & SHOWS 249 1854 157 1h2 153 182 18 B 87 116
GROUP LEVEL BOOKED ROOM NIGHTS {CC SHARED} nfa nis n/a 55,463 82497 54,154 37,920 43,115 44,697 58,181
GROUP LEVEL ACTUAL ROOM NIGHTS (CC SHARED} n/s n/s nfa 27,318 47,278 39,590 25,029 18,857 33,105 39,087
FOOD & BEVERAGE GROSS SALES (MILLIONS} 2,41 2,23 n/a s [ s nls

PBCCC SALES TEAM ONLY {BOOKED/CONTRACTED ROOM NIGHTS) n/a nss 23,902 s n/s n's n/s

PBCCC SALES TEAM ONLY (FY ACTUAL ROOM NIGHTS) 11,594 13,106 nis
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THEPATH FORWARD )2

> MINOR SHORT-TERM IMPROVEMENTS
>> SEGOND HQ HOTEL

>> GONVENTION GENTER EXPANSION
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Comments or Questions?




Staffs Report PBOCC Operations
Octaber 25, 2023
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MEMORANDUM

TO: Gregg K. Weiss, Mayor and Members of the Board of County Commissioners

FROM: Verdenia C. Baker ( »
County Administrator J ~~L..«’

" DATE: October 23, 2023
RE: Saff s Report

Palm Beach County Convention Center Operations

On September 26, 2023, while considering a four-monih extension to the Palm Beach Coumy
Convention Center {Convention Center) Operating Agreement with Global Spectrum, L.P.
(Global), the Board of County Commissioners (RBoard) direcied staff 1o provide a report on the
matter of Convention Center operations.  This snemorandum serves 1o [ulfill Board's direction.

Facility Overview

The Convention Center is'e County-owned facility that opened for operations in 2004, The state-
of-the-an facility bas approximately 330000 square feet and features: a 100,000 square foot
exhibit hall: a 22.000 square foot ballroom (divisible ino 4 rooms): 48,000 square feet of Rexible
breakout space divisible into 19 rooms snd pre-function/tobby space of 180.000 square feet. The
13.789 square foot north courtyard has been recenmily renovated. transforming the space into an
intimate outdoor event area capable of hosting receptions and seated food and beverage events.
There is an cight (8) story on-site parking garage with over 2.500 parking spaces.

erations and Management Services Coniracts Overview

The County retains contractuial services to operate the Convention Center. The current aperator is
Global Spectrum, LP {Global). A briel overview of the historical evolution of the operator contract
follows.In 2001, the County entered into an agreement with the Palm Beach County Convention
and Visitors Burecau {CVB) for the management of the Convention Center. Pursuant 1o the lerms
of the agreement and through a Request for Proposals (REP), CVE selected Global as the operator,
The operating contract between CVB and Global provided that in the event the agreement between
the County and CVB was lerminated, the County would have the rights to assume the nights and
obligations of the CVB In its operating contract with Global. In 2007, the Board voted 10 wrminate
its Convention Center management agreement with CVB. As a resull. in September 2007, the
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Board assumed the contract and approved an agreement {R2007-1626) with Global for the
operation of the Convention Center for a period beginning in October 1, 2007 10 September 30,
2008, with one additonal 2-year renewal option. which had s non-compete within a S0-mile radius
clause. Said contract included daily managentent plus general oversight of the food & beverage
operations. The renewal option was exercised on October 1. 2008, and as a result, the contract was
extended 1o September 30, 2010, On September 28, 20010, the Board approved a 2-vear extension
to the contract leading 10 a revised expiration date of Seplember 30, 2012,

In March 2012, the County’s Facilities Development and Operations departmest (FDO)Y advertised
RFP No. 2012-101-81C for the provision of operation and management services at the Convention
Center, winch RFP included a nen-compete within 63-mile radius clause. Global was the only
respondent. On July 24, 2012, the Board approved a S-year contract {R2012-1047) with Global,
with a one S-year renewal aption. On July 11, 2017, 1he Board approved the S-vear extension to
the contract (R2017-0932), On May 3, 2022, the Board approved a 1-year extension to the contract
{R2022-0407).

In Apnl 2023 FDO adventised RFP No. 2023-011-BZ for the provision of operation and
management services at the Convention Cemier. The RFP retained the non-compete within 65-mile
radius clatse and, to aveid potential conflict of interests, expanded it to include entitics owning.
managing ot operating hotels in downtwown West Paim Beach. Although the RFP was broadly
advertised and Stail conducted dircet outrcach with six pational firms ollering these rypes of
services {ASM Global, Oak View Group, Aramark, Delaware North, Guion and Sodexo), Glabal
was the enly respondent. In June 2023, the selection comminee mer and recommended award 1o
Global subject 10 negotintion of the financial component of Global's proposal, Negotiations
extended further than anticipated therefore, on Seprember 26, 2023 staff recommended, and the
Board approved. a 4-month extension o the contract with Clobal (R2023.1400). Included as
Attachment | is a sunwnary of all the operation contracts executed for the Comvention Center since
its inception. Included as Attachment 2 is a summary of all fees paid to Global over the past ten
{10) years.

Under the provisions of the operation and management contract. Global is required 10 prepare an
annual operating budget which shall at a minimum include: revenues. operaling expenses.
incomes, administrative and general expenses. marketingfadvertising/prometional expenses,
energy costs, exhihitor services, routine muintenance, and pavroll’personnel costs. The revenues
section of the annual operating budget includes. withow limitation: sental income, adventising sales
income. equipment/decorating rental fees. box office income, parking income, and food and
beverage sales income. Parking revenues are of special interest as construction of the parking
garage was funded through tax-exempt bonds which debt service is paid with monies from the
lecal wurism development wax (Le.. commonly relerred 10 as the “bed x™). As a result of the tax-
exernpt bond, Internal Revenue Service {1RS) code and regulations diciate that certain limitations
on private use and privaie payments made in connection with a fecility financed with 1ax-exempt
hounds. The private activity limitation is a two-fold test that entails private payments (as a function
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of the debt service over the life of the bond) and private use (as a function of 102l financed facility ).
In ¢ssence. private use cannot exceed 10% of the facilities (inanced with tax-exempt bonds and
private payments camot exceed 10% of principal and interest paid over the life of the tax-exempt
bonds. In the case of the Convention Center Garage. the County has preliminarily estimated that
cumulative private payments over the life of the hond cannot excced $6.6 million (approximately)
and private use cannot exceed approximately 230 spaces of the parking facility!. As a resuit of bed
tax funds being used to pay the debt service, Florida Statutes Section 1230104 dictates that uses
are limited to tourism-related activitges. The annual operating budget is approved by the County
after recommendation by the Tounst Development Council {'TDCY. All operationsl costs, including
the operator's (ined fec and incentives. are funded by the bed tax. Therefore. all annual
profitsideficits from Convention Center operations sccruce 16 the County.

Food and Beverage Services Contracts OQverview

The County retains comraciual services to provide lor food gnd beverage services (F&B) a1 the
Convention Center. The current eperator is Ovations Food Services. L.P. 8 OVG Hosphutity
{Ovations}. A brief overview of the historical evelution of the F&B contract follows.

As previously stated, tn 2001, the County entered into an agreement with CVI for the management
of the Convention Center. Pursuant to the terms of the agreement and through an RFP, CVB
selected Aramark Sports and Entertainment Services, Ine, {(Aramark) to provide F&B at the
Convention Center. The operating contract between CVB and Aranark provided that in the event
the agreement between the County and CVB was terminated, the County would have the rights to
assume the rights and obligations of the CVB in its F&B contract with Aramark, In 2007, the
Board voted to terminate its Convention Center management agreement with CVB. As a result.
in Seplember 2007, the Board assumed the contract and approved an agreement {R2007-1627)
with Aramark for the provision of food and beverage services at the Convention Center. On
September 23, 2008, the Board approved a one-yeur extension of the contract (R2008-1689). On
September 22, 2009, the Board approved a month-to-month extension (o the contract with Aramark
up o December 31, 2009 (R2G09-1395) while an RFP was undervay to select a new service
provider. On December 13, 2009, the Board approved a six-month extension te the contract with
Aramark (R2009-2169) as the RFP had to be reissued. On June 23, 2010, the Board approved a
contract with Ovations for the provision of F&B at the Convention Ceater for the peniod beginning
on July 1. 2010 through September 30, 2013, with the option to rencw for an additional S-year
term (R2G10-0%6). On Qctober 6, 204 3, the Board approved the five-year exiension o the ¢contract.
revising the expiration date to Seplember 30; 20248 [R20[3.1409). On June 16. 2020. the Board
approved a one-vear oxtension 1o the contract, revising the expiration date o September 30,
2021(R2020-0640). On June 15, 2021, the Boand approved a one-year extension 1 the contract
revising the expiration dite to Seprember 30, 2022 (R2021-4G793),

1 These nwmbers need 10 be further analy zed By bond counsed as other factors m;iy affieci the same and Turther
revicw may be required.
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In March 2022, FDO advertised RFP No, J022-001-BZ for the proviston of food and beverage
operation services at the Convention Center. Three firms sttended the pre-proposal mecting. only
Cvations submitted a proposal.  On September 13, 2022, the Board approved a conwract with
Ovations for an initial term of 3 vears (ending on September 30, 20271, with one S-yvear rencwal
option {R2022-0948). Included as Anachment 3 is a summary of all the F&B contracts executed
for the Convention Center since its inception. Included as Attachment § is a summary of all fees
paid to the F&B Contractor uver the past ten (E0) years.

Convention Center Revennes

In general and throughout the nation, convention centers operate at a dedieit, This was also true for
the County until 2017, the veur after the Convention Center Hilton Hotel commenced operations.
Since then, with the exception of the vears affected by the COVIDIY pandemic. the Convention
Center has repored operational profits. As previousty stated, since il operational costs are funded
by the bed tax, all annual profmg/deficits from Convention Center aperations accrue (o the County.
Included as Anachment § is a summary of the Convention Center’s operationa! revenues over the
past ten (10) years. -

Convention Center Sccond Hotel

As directed by the Bourd. stafl proceeded with issuance of an RFP for the Design. Deselopment,
Permitting, Construction, Operation and Maintenance of o Branded Hotel ar the Paim Beach
Connty Comvenrion Ceamter. The first public notice of the RFP was published oo October 1, 2023
and the second public natice was published or Guober 8, 2023, The RFP is avatlable on the
Counly’s Vendors Self-Service {VSS) website. At this time. proposals will be due in January
2024, It must bhe noted that, under the conditions of the RFP. the County will be leveraging o
Key components 1o facilitate development of the second Convention Center hatel. First, its ceal
estate; three County-owned sites have been identified for potential development.  Second. its
existing infrastructure, most notably the perking garage which was designed and built with
capscity 1o accommoedate and serve the second hote! and a Tuture expansion of the Conventinn
Center, Preservation of bath components to ensure thelr availabifity will be paramount to ensure
the suceess of the RFP process.

With this memo staff hopes to have conveyed a better understanding of the Convention Center
opertions. TDC and FDO s1aff remains available o provide any additional information should
the Board take intercst andior deem it appropriate.
Ce:  lsamu C. Avala-Collaze, Director, FDO

Emanuel Perry, Executive Directin, THC

Attachmenis
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Attachment 1 — Summary of Operator (Global) Cantracts for the Convention Center

Contract Term Fixed Fee (annual) Incentives (annual)
Number
R2007-1626 October 1, 2007- September 30, 2008 $169,674.72 5% of the Convention Center’s share
(original term) subject to annual CPI increase of operating revenues from food &
beverage and parking services
October 1, 2008 — September 30, 2010
(2-year renewal option exercised) Incentives capped at $100,000
R2010-1466 October 1, 2010 — September 30, 2012 $186,060
R2012-1047 October 1, 2012 — September 30, 2017 $191,640 Based on performance measures:
: subject to annual CPI increase not to financial, SBE achievement,
exceed 3% marketing, sales and customer
service
Incentives capped at $100,000 or
25% of the Annual Fixed Fee (i.e.,
$47,910 during the first year)
R2017-0932 October 1, 2017-September 30, 2022 $203,182.92 Based on performance measures:
{5-year renewal option exercised) subject to annual CPI increase not to financial, SBE achievement,
exceed 3% marketing, sales and customer

service
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Incentives capped at $100,000 or
25% of the Annual Fixed Fee (ie.,

$50,795.73 during the first year)
R2022-0407 October 1, 2022 — September 30, 2023 $214,092 Based on performance measures:
subject to annual CPI increase not to financial, SBE achievement,
exceed 3% marketing, sales and customer
service
Incentives capped at $100,000 or
235% of the Annual Fixed Fee (i.c.,
$53,523)
R2022-6407 Qctober 1, 2023 - January 31, 2024 $21.1,092 Based on performance measures:
, subject to annual CP! increase not {0 financial, SBE achievement,
exceed 3% marketing, sales and customer

setvice

Incentives capped at $100,000 or
25% of the Annual Fixed Fee (i.e.,
$53,523)
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Attachment 2 — Summary of all Fees Paid to Operator (Global) for the Convention Center
FY14 FY15 FY16 FY17 FY18 FY19 ¥20 FY21 FY22 FY23

Fixed Fee $191,640 | $192,789.84 | $197,416.80 | $199,983.21 | $203,182.95 | $207,856.15 | $214,091.84 | $214,091.84 | $214,091.88 | $220,514.64
Incentive Fee $34,943.16 | $41,951.07 | $49,995.81 | $50,795.73 | $49,365.85 | $52,951.37| $13,380.74 | $12,000.00 | $40,000.00 **

Total | $226,583.16 | $234,740.91 | §247,412.61 | $250,778.94 | $252,548.80 | $260,807.52 | $227,472.58 | $226,091.84 | $254,091.88 hid
Incentive Fee Cap $40,967.84 | $49,534.20 | $49,995.81 | $50,795.73 | $51,964.05 | $52,951.37 | $53,522.97 | $53,522.97 | $53,522.97 | $55,128.66
Max. Incentive Fee No No Yes Yes No Yes No No No A
Earned? :

** Pending end of fiscal year financial reconciliation



Attachment 3 — Summary of Food and Beverage Contracts for the Convention Center

Contract
Number

,m.n...wsﬁ.onnn_&o..

Fixed Fee (annual)

Incentives (annual)

R2007-1627

Aramark

October 1, 2007- September 30, 2008
{original term)

October 1, 2008 — September 30, 2009 .

(one year extension)

October 1, 2010- December 31, 2009
(month-to-month extension)

January 1, 2010 — June 30, 2016
{6-month extension)

ﬁoo“eg plus 8% net profits

R2010-096

Ovations

July 1, 2010 — September 30, 2015
(original term)

October 1, 2015 — September 30, 2020
(S-year renewal option)

October 1, 2020 - September 30, 2021

$62,500 (first 15-month contract period)

$50,000 (following annual periods)
subject to annual CPl increase

plus 7% net profits

Up to 1% on gross sales up to $2.5M
and additional up to 2% of the
incremental difference in gross sales
over $2,5M no greater than $4M

County to receive $130,000 in
sponsorship funding

Staff’s Report PRCCC Operations
QOctober 23, 2023
Page B of 11



(1-year extension)

October 1, 2021 — September 30, 2022
(1-year extension)

R2022-0948

Ovations

October 1, 2022 - September 30, 2027

7% net profit

Includes capital contribution by Ovations

to be amortized over the term, same
totals $1.25M over the original term and
$500K during the renewal term

No incentive fees

Staff's Report PBCCC Operations
October 23, 2023
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Attachment 4 - Summary of all Fees Paid to F&B Contractor for the Convention Center
FYl4 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
7% Net Profits $104,202.55 | $95,888.35 | $124,509.56 | $194,879.09 | $278,734.81 | $264,901.28 $27,293 1 $4,819.57 | $96,575.41 | $168,065.39
Incentive Fee - - - -1 $7,870.01 - - - - il
Total | $104,202.55 | $95,888.35 | $124,509.56 | $194,879.09 | $286,604.82 | $264,901.28 $27,293 | $4,819.57 | $96,575.41 **
Incentive Fee Cap $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 N/A
Max. Incentive Fee No No No No No No No No No N/A
Eamed?

*+ Pending end of fiscal year financial reconciliation
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Attachment 5 — Summary of Convention Center’s Operational Revenues
FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23*+
Net Revenue mﬁr&m.ﬁ $407,867.34 | $1,018,866.92 m_.mow.mc_.mm $2,578,890.03 | $2,112,876.11 | $1,672,992.21 | ($292,492.64) | $1,275,181.03 | $2,079,597.67

** Projected amount, pending end of fiscal year financial reconciliation




