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(Case Management & General Client Support Services or Transitional Job Program)

	PALM BEACH COUNTY DEPARTMENT OF PUBLIC SAFETY

	Division: Justice Services
	Program: Adult Post Release Reentry

	PROBLEM/SITUATION

Instructions: Need/Problem/Situation

	SERVICES OR ACTIVITIES

Instructions: What your Agency is doing, such as meetings, trainings, and events in order to achieve outcomes; include # of client serviced, timeframe & # of Units 
	OUTCOME

Instructions: Statement of result expected, such as change in knowledge, skills, attitudes, behaviors, conditions.
	INDICATOR

Instructions: Number (#) and percent (%) of clients expected to achieve outcome (# of clients divided by # serviced)
	RESULTS

Instructions: Actual number (#) and percent (%) of clients who achieve the outcome (# of clients who achieved the outcome divided by # served)
	MEASUREMENT TOOL

Instructions: Evidence collected (provide specific name of tool; example of tools include: pre/post surveys or assessments, progress reports
	DATA SOURCE

Instructions: Collection procedure & personal responsibilities
	FREQUENCY

Instructions: Time and frequency of Evaluation/Outcome measurement

	44% of individuals returning to the community are rearrested within one-year of release.



	Participants will be provided with cognitive behavioral interventions, mentoring and other key services.
	Decrease in the likelihood of re-offending or returning to prison.
	
	
	· RENEW
	· 
	

	



	Participants will have access to stable housing, community, resources, pro-social activities, and family counseling, if needed.
	Participants will feel supported in their transition back into society, reducing their isolation and improving community ties.
	
	
	· Survey 
	· Survey of participants on their perceived social support, housing stability, and connection to family and community services.
· 
	

	



	Participants will be offered job readiness workshops, job placement services, and educational support, including GED preparation or vocational certifications.
	Participants will gain meaningful employment or engage in education and vocational training to enhance their economic independence.
	
	
	· RENEW
	· 
	

	



	Participants will have access to counseling, therapy, substance-use treatment, or mental health services, and offer support in continuing care post-treatment.
	Participants will have addressed underlying mental health issues and/or substance-use problems that may contribute to criminal behavior.
	
	
	· Client self-reports
· Assessments
· Case Manager evaluation on mental health and/or substance-use improvements.
	· 
	

	


	Retention strategies will be put into place, such as motivational interviewing, case management, and client-centered approaches to address individual needs.
	Participants will remain engaged with the program and its services, improving their chances of success.
	
	
	· RENEW
	· Track attendance, participate, and retention rates in the program.
· 
	

	
	Participants will have access to family counseling or communication skills trainings ensuring they have the support they need.
	Reinforce family and social support systems to reduce isolation and encourage positive influences in participants’ lives.
	
	
	
	· Evaluate the participants’ relationships with family members or support systems before and after program participation.
· 
	

	
	Agency will facilitate access to healthcare services; including physical, mental and dental care, as well as public benefits (e.g., Medicaid, food stamps)
	Participants will have gained access to healthcare services; including physical, mental and dental care, as well as public benefits (e.g., Medicaid, food stamps)
	
	
	· RENEW
	· Client reports on access to healthcare services and benefits before and after participation.
· 
	

	
	Services will be tailored to meet the diverse needs of returning residents, taking into account their individual backgrounds, including race, ethnicity, gender, and trauma history.
	Participants were offered services tailored to meet their diverse needs, taking into account their individual backgrounds, including race, ethnicity, gender, and trauma history.
	
	
	· Client satisfaction surveys
	· 
	

	
	
	
	
	
	
	· 
	

	
	
	
	
	
	
	· 
	



