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Appendix E: Prioritized Project Lists

Appendix E contains the latest update of PBC’s LMS Prioritized Project List (PPL). The
list of projects is ever changing as projects completed through self - funding or with grant
assistance are dropped and new proposed and planned projects are added. Jurisdictions and
other potential project sponsors, particularly those not having projectson the current list,
are encouraged to submit projects. The expectation is that all potential applicants be
represented on the PPL with projects that address identified local hazards, vulnerabilities,
and mitigation strategies. As municipalities complete projects, they will be encouraged to
submit new ones. At any given time, a few communities will not have listed projects. The
current project list contains 106 mitigation projects. However, not every municipality has a
“brick and mortar” mitigation project. All municipalities provide outreach to their citizens.
In addition, the County also provides outreach to all citizens throughout the County and
within the municipalities. This outreach includes information on all hazards that are
common to Palm Beach County, not just hurricanes, as well as additional information on
how residents and communities can mitigate against these hazards.

Twice a year, in May and September/October, new projects for the PPL are evaluated and
scored tobe added to the PPL. Additionally, once a year in November, projects that have
been on the list over four (4) years will be evaluated for potential removal from the PPL.
These projects can be resubmitted with current information and will be re-scored during
the nextevaluation period.

Each year the evaluation committee meets in November to review the project evaluation
process. This ensures that the process is current and adaptable to meet the needs of the
community.

All projects on the list are maintained and monitored by the County LMS Coordinator.
Once a project is funded, the project is removed from the pending list and placed on a list
of active projects. Then once the project is completed, the projects will be placed on a
completed list. Potential Projects funding sources include but are not limited: 406 HMP:
Hazard Mitigation Program (FEMA), 404 HMGP: Hazard Mitigation Grant Program
(FEMA), 426 PAAP: Public Assistance Alternative Procedures (FEMA), CDBG-DR
(HUD), PDM: Pre-Disaster Mitigation (FEMA), and FMA: Flood Mitigation Assistance
(FEMA).

The PPL shows the ranking of the project with the lower the number (the higher priority),
the type of project, the municipality that submitted the project, the department in the
municipality that will head the project, the primary funding source sought (while there may
be a number of funding sources available, for the purpose of those projects, they are seeking
HMGP dollars, but maintain the flexibility to other funding as it is announced and
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becomes available), status of project, hazard that project will mitigate against, and duration
until the project is completed once funded and started.

The appendix addresses, in part, the following FEMA requirements:

Requirement: §201.6(c)(3)(iii): The mitigation strategy section must include an action plan
describing how the actions identified in section (c)(3)(ii) will be prioritized, implemented,
and administered by the local jurisdiction. Prioritization shall include a special emphasis on
the extent to which benefits are maximized according to a cost benefit review of the proposed
projects and their associated costs.

Requirement §201.6(c)(3)(iv): For multi-jurisdictional plans, there must be identifiable
action items specific to the jurisdiction requesting FEMA approval or credit of the plan.

Requirement §201.6(c)(3)(ii): The mitigation strategy shall include a section that identifies
and analyzes a comprehensive range of specific mitigation actions and projects being
considered to reduce the effects of each hazard, with particular emphasis on new and existing
buildings and infrastructure.

Requirement: §201.6(c)(3)(ii): The mitigation strategy must also address the jurisdiction’s
participation in the National Flood Insurance Program (NFIP), and continued compliance
with NFIP requirements, as appropriate.

Requirement: §201.6(d)(3): A local jurisdiction must review and revise its plan to reflect
changes in development, progress in local mitigation efforts, and changes in priorities, and
resubmit it for approval within 5 years in order to continue to be eligible for mitigation grant
funding.

Other sections and appendices addressing these requirements include appendices F, G, andJ
and Section 3 and Section 5.

About the Prioritized Project List

Normally the PPL is updated twice a year, in the spring and in the fall. Projects are added,
deleted, modified, scored, and ranked in accordance with the procedures described in Section
4.

The process and criteria used to rank projects are described in detail in Section 4. The current
criteria emphasize: “community benefit” (Does the project promise tangible benefits to the
community?); “project benefit” (Does the project address critical elements of the community
infrastructure?); “community exposure” (Does the project mitigate an identified hazard or all-
hazards to which the community is particularly vulnerable?); “costeffectiveness” (Does the
project meet or exceed the thresholds of benefit to cost ratios using accepted methodologies?);
“community commitment” (Is the project consistent with or incorporated in other plans,
including COMP plans, CEMPs?); “public support” (Is there demonstrated public support for
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the project?); and “project implementation considerations” (What further is required to
accomplish implementation)?

The feasibility and benefits of ranking “like” projects rather than forcing a single list of
highly dissimilar projects has been discussed by the LMS Evaluation Panel and will continue
to be explored.

The current procedure for prioritizing projects will be retained until any enhancementsare fully developed
and deemed acceptable under the rules of LMS by FEMA and FDEM and adopted by the LMS Steering
Committee.

This section also contains completed/deferred/deleted projects as well as photos of some of our completed
projects within the county that were once on the PPL list. Since the last revision, the COVID-19 pandemic
was experienced world-wide. Unfortunately, mitigation efforts within the whole County (including local
governments and special districts) had to reprioritize resulting in some projects expiring or removed from
plans. Additionally, the cost of materials and a compromised supply chain have caused delays with
implementation of projects. Conversely, the down-time during the pandemic also fostered opportunities to
rethink and revise mitigation efforts resulting in longer-term plans, new and “green” projects being added,
and some realigned or combined to maximize effectiveness to the communities and County.

The LMS Steering Committee, in collaboration with the Evaluation Panel, are currently in a grassroots effort
to capitalize on the benefits of submitting projects to the PPL. Although each local government does not
currently have a project that is scored and ranked, the LMS Working Group chair and the coordinator have
begun meeting with noncompliant communities and special districts to review their CIPs and identify projects
eligible for submission to the PPL. The LMS Working Group chair has stressed the importance at each
Working Group meeting and hosted FDEM Mitigation Bureau members to Working Group meetings to
clarify requirements and to answer any questions from the stakeholders. The LMS Working Group chair and
coordinator have also been meeting with different departments and divisions within the County to identify
county-wide projects that mitigate our identified threats and hazards. It has been found that each agency or
jurisdiction has planned, ongoing, and completed mitigation projects that were simply not submitted to the
PPL.
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PALM BEACH COUNTY LMS PRIORITIZED PROJECT LIST
Fall 2023

Priaritized Praject List - Palm Beach County - Fall 2023
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Prioritized Praject List - Palm Beach County - Fall 2023
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Prioritized Praject List - Palm Beach County - Fall 2023
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Local Mitigation Strategy | 2024

Prioritized Praject List - Palm Beach County - Fall 2023
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Project
Number

Agency/Organization

Village of Royal Palm

Project Title

Bridge Slope Stabilization and

Project Type

Flood Control/Reduction and

Estimated
Cost

67.43 LMS-622298 Beach Canal Dredging, Phase 11 Waterway Management $2,600,000
City of Palm Beach City Hall, Police, Fire Station . .
57.14 LMS-900137 Gardens Wind Retrofit Shuttering and Wind Proofing $600,000
47.00 LMS-002675 Town of Hypoluxo Town Hall Hardening Shuttering and Wind Proofing $450,000
4157 | LMS-675494 | Palm Beach County | ¢ PC FDO OSC Full Building Continuity of $1,400,000
Power Generator Operations/Government
3629 | LMS-928468 Indian Trail ~ | coll Canal Control Structure | T100d Control/Reduction and $400,000
Improvement District Waterway Management
60.00 LMS-672084 South Florida Water District Resiliency, Plan Corbet Levee $8,800,000

Management District

Coordinator
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Total Value of Projects Removed

EXPIRED

EXPIRED

EXPIRED

Funded by bond
issuance

EXPIRED

Duplicate Project

$14,250,000
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PROJECTS COMPLETED

Project
Number

Agency/Organization Project Title Project Type Estimated Cost

1f-F
Town of Palm Beach Palm Beach Shores Underground Self-Funded

88 LMS-062731 Shores Utilities Project

Infrastructure $774,920

PROJECTS INITIATED

Project Agency/Organization Project Title Project Type Estimated Cost
Number
Village of North EOC Generator / EOC Emergency Continuity of
73.17 LMS-389398 Palm Beach Power Operations/Government $800,000
Village of Palm Davis Road North Basin Infrastructure Self-Funded
73 LMS-242928 Springs Stormwater Improvements (Water/Sewer/Drainage) $976,752
Indian Trail Flood Control/Reduction and HMGP / Florida
36.29 LMS-928468 Improvement District Outfall Canal Control Structure Waterway Management $400,000 Resilient Grant Match

Total Value of Projects Initiated $2,176,752
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SUMMARY

Project(s) Completed 1

Project(s) Initiated 3

Project(s) Removed 6

Projects Submitted for Scoring 12

New Projects on the PPL 12

Increase in Number of Projects on PPL 2
Increase in Cost of All Projects on PPL $4,452,546.00

134



Local Mitigation Strategy

2024

Completed South Bay Project under HMGP DR 4337- Hurricane Irma, LMS
104977

The City of South Bay’s City Hall/Sheriff Office/Fire Station suffered a fire and was

reconstructed in 1997 without replacing the windows and doors with impact resistant materials.
Funding facilitated shuttering the facility that functions as the emergency shelter/care center for
the City of South Bay.

North East Side View of City Hall
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B ol

: G 1504
East Side View of City Hall

South Side View of City Hall
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In-Progress Universe Boulevard Improvements in Juno Beach, LMS 181375

The project replaced and improved the Universe Boulevard drainage system. Funding facilitated the
removal of the existing facilities, construction of the new infrastructure, and construction inspection
activities. Project completion is targeted for January 2024.
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