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We are committed to providing safe and secure communities by 

mitigating all hazards through excellence in public service.



 

  
 

INTEGRITY: Possessing a strong moral character to be trusted to do the right thing 

even when no one is watching. 

UNITY: Recognizing the value that inclusivity holds and how it produces effective 

teamwork by coming together as one. 

COMPASSION: The will and action of helping others with empathy, dignity, and 

understanding. 

ACCOUNTABILITY: The obligation to account for your actions, accept 

responsibility, and operate with transparency.

DEDICATION: A continuous commitment to exceptional service to the community 

and each other.



 

  
 



 

  
 

 



 

  
 

Goal 1 
Create financial stability by increasing revenue and reducing costs to 

continue effectively providing excellent public service. 
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Goal 2 
Develop, mentor, empower, and train all personnel to build a culture of 
competence and high performance for the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

Goal 3 
Develop an effective, consistent, and transparent communication plan for 
all personnel. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

Goal 4 

Conduct a community risk assessment (CRA) to determine appropriate 

objectives to improve response deliverables and engage the community to 

meet their needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

Goal 5 

Enhance our health and wellness program to recognize and improve 

physical and mental conditions to increase readiness and performance for 

service delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

Palm Beach County Fire Rescue’s vision is “Excellence Today, Improving Tomorrow.” 

In order to achieve that vision, we will strive for continuous improvement of our all-

hazards approach to delivering excellence. As a forward-thinking department, we will 

employ and operate modern technology with a fiscally sustainable approach to the 

risk-driven deployment of resources. In addition, we will strengthen our 

relationships with the community, our service partners, and the member 

stakeholders we serve through comprehensive communication practices.  

In recognition of our greatest resource and human investment, we will make every 

effort to develop, support, mentor, and prepare our members to be the best they can 

be. Our concept is to achieve this through appropriate staffing models, 

comprehensive health and wellness measures, and cutting-edge professional 

development. In addition, we envision a department that recruits and welcomes 

diverse, motivated, and creative members who embody our values of integrity, unity, 

and dedication.  

We will be an initiative-focused department that builds a safe, collaborative, and 

compassionate environment. Our members will hold each other accountable to 

deliver our mission, live our values, and make this vision a reality.



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 



 

  
 



 

  
 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 



 

  
 



 

  
 



 

  
 



 

  
 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  
 

 


