One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 1
Wednesday, April 12, 2017
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Industry Workshop # 1

Identification of projects

Review of procurement mechanisms
Identification of existing contracts
Recent modifications to selection criteria

CM presentations - Upcoming opportunities

Preparation for Workshop #2




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 2

Tuesday, June 6, 4:00 PM

» Industry suggestions for procurement

» Mentor/Protéege expectations for CMs

» Review of recent changes to contract
language and related procedures




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 3

Monday, July 10, 4:00 PM

» Roll-out procurement plan

» New County resources for assisting to
match contractors with business
opportunities

» Future plans for outreach on a project-
specific basis




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Surtax Oversight Committee

» 19 appointed individuals

» Monitor and report on IST program for
accountability and transparency

» Determine whether proceeds are expended for
established purposes and compliant with adopted
Infrastructure Surtax Project Plan

» Annual reporting to BCC and County Administrator




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Jacobs Project M anagement Co.

» Program oversight and Oversight Committee liaison

» Supplement County Staff / Contracted Project Managers

» Project control technology implementation




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

|nfrastructure Surtax Project Plan

> Product of condition assessments

» Prioritization
1. Safety and security
2. Restoration of service/ operations

3. Increase operational efficiency / capacity

» Approved by Board of County Commissioners 4/4/2017




One-Penny Infrastructure Sales Surtax
and General Government Capital Program
|nfrastructure Surtax Project Plan

IST Projects only - FY 17 and 18 only
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One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Overal FD& O Project Plan
(ALL Funding Sources)

» Appropriated projects as well as future projects for
planning purposes only

¢ Excludes projects initiated by Dept. of Airports,
WUD, Pam Tran, Fire-Rescue and small
modification projects other than
Renewal/Replacement




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

FD& O Project Implementation Plan
(ALL Funding Sources)

[Detention Center Facilities R/ (Fhases 3-5) 58,500,000
[Mosquito Control Chemical Storage Facility $950,000
[NCoC Card Access and Rekey Replacements w 5701112
Project Trade | FY2017 FY 2018 [Dyer Park Bailfieids 1,2 MPF 1,2,3 Light Replacement Elect $600,000
[Vain Detention Center Electronics Elect 55,600,000 | 54,700,000 [Min Gibrary - West sids roof repair/r=placament Roof 5485,000
Evidence Building [ 54,395,000 | _$13,202,000 [0 - Roof Replacement Rool 5483,320
[Lake Lytal Pool Facility Replacement [ 54,000,000 | 52,000,000 E e - Paint Exteri Paint 475,000
[Housing Units for Homeless, Extremely Low Income, & Low Income. GC 52,550,000 | 52,550,000 TOIECE Jeour points [ 5450,000
[West Boynton Park Athletic Field Rencvation LA 52,000,000 CIC - Various Upgrades to all the Elevators | i ake Charieston Park Baseball 12,3, Light Replacement Elect 5400,000
[ 51,600,000 Logserhead Area Playground Replacel [1ayme Fredricks Service Center - Roof Replecement Roof 352,275
[Buttonwood Park Athistic Field Renovation L 51,500,000 e [Araias [ West Gate Community Center - Storefronil} & (NVR) w 5350,122
[courthouse Electronics System RER/Command Center e 51,300,000 | 58,695,700 $139,000 [Ploneer Park Playground with Swings R<pIa¢ [uarikami Museum Replace AHUs 2,3,4,5,6 & Control System HvAC $300,000
CIC - Replace Trane Chillers (2] HVAC | 51,085,505 5136,000 5142,000 3ke Lytal Park Aquatic Facilty - Repair PIEH [yiavarhill Park Court [ 5270,000
[community Park New Development Land 51,000,000 5130,000 |Morikami Museum Weatheraroofing___| |jg€ Barn Painting and Rust Treatment Paint 5250,000
Jsantalucss Pool Facility Renovation [ $850,000 $125,000 WDC - Kitchen - Steam squipment. Deiray Health Resurface Parking lot Paving 5250,000
210 Datura - AC Project Phase #2 HUAC 5775,000 125,000 |Vista OSC Vehicle Maint.interior Pairtings§
[Paim Tran Grounds Deiray Parking Lot Renovations Paving 650,000 5120,000 |aricultura Complex - Bidg £3 - Replace Sl
[Okechesles MPF 10,11,12,13 Light Replacement Elect 600,000 5117,450 fupiter Farms Playground Replacement _ JpASCR Naturs Trail Ecardwalk [ 5225,000
[okeehesies Part Softball Fisids 1.2,3,4 Light Elect 600,000 116,500 Trade FY 2017 FY 2018 (Glades Office Bldg - overhaul standby powel [faim Tran Deiray Root Roof 5225,000
[SreenCay Nature Center Replace Rost Roo 550,000 5112375 Paving 539,150 COC - Repiace Mini-Systems  [1°V21 Paim Bezch Library _mierior paining [okechesies Park Aligaior Playground Replacement [ $205 500
[Courthouse Repair/Rep! Air Handiing Units HVAC $500,000 5500,000 100,000 Flumbing $35,000 [S12des Senior Center - Interig 453 9% Road & Bridgs  Parking Lot Rendh [gascr Fieas 12,13 Lig Elect $200,000
L 2 Complex - Grounds - Parking lai -
[645CR Fieids 4,5,6,7 Light Replacement Elect 3400,000 $100,000 Plumbin 535,000 535,000 iohn stretch Bert Winters Park [ 5200,000
e 4 4 [Coconut Cove Theme Park Replace HVAC syf
[BASCR Fields 8,3,10,11 Light Replacement Elect $400,000 100,000 HVAC 525,000 iP Park and Compiex - Exavibit Han Bicg 08 [West Jupiter Health Dept - Replace two systems HVAC 5189,800
2 ompiex - Exhibit Ha —car [
[okechesies Tennis Courts and Ski Course Light Elect 400,000 5100,000 e 35,000 st 05C Road & Bridge e [ L; — S upiter Auxiliary Health Depariment Roof Replacement Roof $188,600
[Pinewoods Park Bazeball Fieldz 1,2,3 1 Elect $200,000 5100,000 ~ fvista 0scjro0 E P: L [Hutchinson Agriculture - Bidg #4 Wood replacement GC $167,700
A Paint 535,000 _Health - Replace interior dog
[Hierman Erice Complex - Apparatus Bidg - Chiller %263 coil 5321100 5100,000 5475,000 - : [Deirey Tax Collector Resurface Parking Aress & Driving Course Paving $165,000
5100,000 HVAC $34,060 W [1upiter Island Pavilion [ 5150,000
ubois Park Pedestrian Bridge Deck Replace n
7550 Substation - 1oz Road - Roof Replacement 5284800 1 (Rm 1k 5100,000 GC $32,750 Course M o oo e v s [Lake Ida Wast Park Sepric System Plumbing $150,000
[Giades senor Conter - Replace roof $270,200 100,000 6c $32.750 [BASCR Dog Park Fathway Rep [West Boynton Skate Fark Repair and Renovation $150,000
Pavin 531,900 COC - Replace Doors KoY Repiace HID lighting with LED
Countywidz ADA Renovations $250,000 555,000 £ Y [Beach Access Duns Crossove [istoric Courthouse-Replace Window Canog — e $150000
[ 17 Park Carpenter Shop & Warehouse Roof Replacement 250,000 $85,000 Roof 530,000 [GrenCay Nature Center Replace AHUs 1,23 5147,000
[Niayme Fredricks Service Center - Main Bidg. - Replace outside 243,500 584,000 sc $30,000 ke 12a Dog Part Pacrersill [FESO Sub Station @ 8130 Jog Rd - West HVAC replacement Phase 2 5145 600
[IP Park Therapeutic Recreation Replace 120 Ton Chiller 5224,000 580,600 HVAC $30,000 Historic Courthouse of spauled window lintels $133,000
o 121 200,000 580,600 Paint 530,000 v Replace Trane OA RTU 125,000
[T — 200,000 580,600 _Health - Repiace ceilings & track system through out 5125,000

Elect 526,000
. c. ¢ [Pes0 mMocC BLDG A Fv200 >

[Pioneer Park Tennis and Basketball Courts Light Replacement $200,000 ;i:'g: Paint 525,500 Certer —eplal [F250 MDC 510G A Halon Mid County Senior Center - Replace Chiller 5125,000
[Westgate Sport Fields and Bball Court Light Replacement. 5200,000 sxn’oun HVAC $25,200 ocean inlet Park Marina Build [PBs0 MDC BLDG A, FM200
[Courthouse-Replace Carpet County al 2.2300 $175,000 - HVAC $25,000 [Pahokee AC&C - Lighting. [PESO MDC BLDG A, Halon
[1PF Osborne Boundless Playground Surface 175,000 $79,950 FB50 MDC BLDG A, Halon ¢ upgrade (New Line frem) 5120,000
[0 Admin A Handler 10827 577,750 Roof $25,000 [P83O MDC BLDG B Firewntlily : ™2 [EOC-Repiace rear entrance gate replacement, controls, sensors, card access. 120,000

~ Admin. - Air Handler 5165,000 75,000 Flumbing 525,000 [P250 MDC BLDG B Fireworks, |FES0 MDC BLDG A, Halon with ——
[WDC DVTEL-server upgrads for system end of life 155,250 :

e o e [Central Region L Paim Tran and Library] 510,000
: = ot 0
[Bert Winters Ballfield 1 Light Replacement $150,000 575,000 Paint 525,000 PBSO MDC BLDG B Fireworksf 1413 9TTIce Grounds - Farking 1ot Renovnld 1oy oo R oo R epair Asphalt, Reseal, Coat & Restipe Paving 5100,000
: 575,000 Elect $25,000 FB50 MG BLDG E Fireworks| |Vist2 OSC Vehice Maint. [Paim Tran Administration Delray Roof Roof 5100,000
[iono Park Balineid 1 Light Replacement 5150,000 A - Vista DSC/FDO -Reseal, Repair, Restripe Patl oo X
i System £150,000 575,000 $25,000 [Fouth County Admin Compi) —— vista Office - Paint 100,000
[WUD Radio Replacements 143,500

[West jupi -
[Vista Office Garags - Repiace Caulking, Raseal, Coat & Restrips ac 550,000
Fure Clea 575,000 [Gisdes Pionzer Pathway Reps Park Playground [vista 05C Vehicie Maint. Reseal, Repair, Restripe Parking A
[Forest Hill 200 MHz Tower - Replace two 20 ton TRANE units $143,500 . $25,000 =2 <hicle Maine. Reseal, Repalr Restripe Parking Areas Faving 520,000
[Wellington Branch Library - Juvenile carpat replacement $140,650

[sccH Courtrooms Augio Racks LV $140,000

All FD&O Projects - FY17 and FY18

[requesta Branch Library - Roof replacement (NEW) Roof $250,000

[wellington Branch Library - Main public area carpet replacement Floor 228,500

Rescue @ Junof
[caloosa Park Multipurpose Fields 5 6 Light Replacement $300,000 [Paint and waterproof Exteriot

[Dver Park Pathway Repairs | [ park Fountains Country Club Replace (3) 4

[P Part Repla)
[canal Point Community Cente |17 park i Weath)

[Courthouse Replace Carpet € |Morikami Museum Rep)

WD _ Admini - Renew Exterior Paint & Finishes 135,000
[18€ Sound System Replac: $120,000

ing

rois 575,000 25,000 [South County Admin_-Replag|

be) 575,000 $25,000 [ocean Rescue Wooden Guard [~ =" = """ ____ [WD # 5 Customer Service Replace 60 ton Chilled Water AHU HVAC 550,000
700 [0 W& Buiding oot g |/1ork2m Bwa Paviion Playground Replace
- 525,000 F———————————— |iPP Pathway Repairs GC $50,000
572,000 525,000 Pes0 MOC BLOG A UPS Room [
ideo Visitation (VVS) Unit Replacement $72,000 $72,000 - ow Eagle Comi uno Pa Plumbing $50,000
jeac - Admin_- vav 570,000 580,000 525,000 Jupter Farms Park Septic Syst Plumbing 550,000
e - 525,000 |Okesheelee Solf - Heron Com 5. .- cay park Pisyground Repiacement [ 550,000
[Graencay Naturs Center Weatherpraofing 570,000 2 [FBSO MDC BLDG A Fireworks
[Guttstresm Park Liteguard sructural Repairs 570,000 35,000 $25,000 Plumbing 550,000
[Vista 0SC Grounds- Exterior Containment Wall Wastherproafing 570,000 525,000 nd Coconut Ol [ note Palms Playground ¢ 550,000
[WUD W1PS SOUTH ELECTRIC RM HALON 570,000 520,000 o oo Lamming Canter Triangie Park Plumbing 550,000
|ACC Kennel #1 Root 368,150 515,300 Workami New Mussum S15.000
|ACC Kennel 22 Root 568,150 515,000 O ——————
[sccH Courtroom ADA Assisted Listening Devices L 565,000 515,000 [Sam Fridiand F Dist Prass Bon

[Cabana Colony Basketball Court Resurfacing
[PESO Auto Theft Unit Intrusion Alarm 510.000 [cvv - Grounas Parking lot Striping Paving
$43,390,987 [Cabana Colony Pathway Repairs [

[Caloosa Park Pathway Repairg

[Falm Tran Tree trimming , trees & 510,000

§58,275,709

For Prann Orly FI17 proj

fscheduies are zubje E Project: For Flanning Oniy FY17, B C. Schedules are subjoct to changs.

(Cortz are extimotes only. Lzt dows not includs Enginsaring & Public Works projects




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

FD& O Project Delivery Methods

V. V VY V V V

Continuing Professional Services

Project Specific Professional Services

Construction Management (CM) Contracts
Bid Prime Contracts

Job Order Contracting

Multi-Step Bid Process (Pre-Qualification)




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Factors in Assigning Work to
Annual/Continuing Service Contracts

 New Construction vs. Renovation ¢ User Agency

 Trades Required  Familiarity w/ Facility
e Size « Familiarity w/ Scope

e Location e Previous Performance
o Complexity  Workload

 Other Practical Considerations




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Recent Procurement Changes

» Continual Pre-Qualification for al annud
construction contracts

» Point system for CM project selection

v Small Business Enterprise (SBE) partner
requirement

v Increase in SBE participation goal

v Volume of previous work points adjustment




One-Penny Infrastructure Sales Surtax

and General Government Capital Program
Presentation of CM Project Opportunities

Construction

Consultant/

Project . Manager Status Cost Schedule
Designer
(cm)
PBSO Evidence/Impound Facility to be located on a 16 acre site Leo A Daly Pirtle Project is under $22M Bid late this
near Congress Avenue and Gun Club Road in West Palm Beach. Construction | design; CMis year
Co. providing pre-con
The facility consists of secure office, warehouse, and processing services.

area as well as a 600 vehicle impound lot.

PBSO Headquarters Renovations — located on Gun Club Road Leo A Daly Kast Project is being $29M [Bid early next
south of the Airport, this is a multi-phase project consisting of Construction | programmed; CM lyear

renewal and replacement of aging building systems including is providing pre-
HVAC components, lighting, interior finishes, roofing, and a new construction
exterior envelope. services

Detention Facilities Renovations and Detention Electronics Leo A Daly Hedrick First two phases S30M Bidding this
System Replacement Includes renewal/replacement projects at Brothers are under design: summer plus
the detention facilities. The series of projects consist of CM is providing lagain later in
renewal/replacements, renovations, modifications, and additions pre-con services lyear, once next
for infrastructure and various facilities systems such as HVAC, lear and then
mechanical, fire protection, plumbing, boilers, electrical, low lagain for the
voltage electronic systems (including fire alarm, intercom, last phase in
security and CCTV) and structural, roofing and weatherproofing. 2020

The projects are planned to be implemented over the 3 — 5 year
period in order to maintain operations.

Main Courthouse Electronics Replacement — The TLC Hedrick Project is under $12M [Two phase
renewal/replacement of security electronic systems and an Engineering | Brothers design, CM is project, first
expansion of the command center. The Courthouse has a for providing pre-con phase is bidding
complex security electronic and fire alarm system which provides | Architecture services late summer
for the safety of the judges, staff and public, supports the and the second
movement of inmates for Court activities. These systems have phase is late
been in place since 1993, this year.




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Suggestions/ Questions for Industry

» Feedback sought for Workshop #2




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 2
Tuesday, June 6, 4:00 PM

Official Program Web Site:

http://onecountyonepenny.org/pbc.htm




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 1
Wednesday, April 12, 2017
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