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One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Recap of Industry Workshop # 1

Identified specific projects
Reviewed current procurement mechanisms
Identified existing contracts

Addressed recent modifications to access and
selection criteria

3 CM presentations of uupcoming opportunities

Identified Internet location for resources and
Information

Preparation for Workshop #2
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and General Government Capital Program

Recap of Industry Workshop # 2

>

» Recelved Industry suggestions for
County solicitations and procurement of
contractor services

Reviewed recent changes to applicable
state laws and County ordinance and
contract language




One-Penny Infrastructure Sales Surtax
and General Government Capital Program

Industry Workshop # 3

Roll-Out of FD&O Proposed Procurement Plan

» Status Report on FD&O Incentive and Accountability
Tool for CM-SBE Partner Program

Presentation by CareerSource Palm Beach County
FD&O Resources for Contractors
Future Outreach Efforts

Presentation by PBC Engineering & Public Works
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FD&O Proposed Procurement Plan

Project Fr2019 |  Project Delivery
429 Park Place - Replace A/C Unit 440,000 Bid with Annuals
dth Street Parking Lot-Reseal & Stripe SEO,000 Bid w/new Annuals
4th Street Parking Lat- Replace Lighting & Poles 550,000 Bid with Annuals
[BOOMHZ Connemarra Conda Bid with Annuals
B00MHZ Duda Tower - Replace Roof S25,000 Bid with Annuals
[BOOMHZ Radio Tower Forest Hill Halon Replacement Bid with Annuals
810 Datura - AC Replacernent Project Phase N2 Bid
810 Diatura - Parking lot Renovations 1 Bid w/mew Annuals
ACC - Kennel ¥1 Rool Replacsment Bid with Annuals
ACC - Kennel N2 Rool Replacement Bid with Annuals
Ag Dept - Replace exterior doars & frames. Bid with Annuals
griculture Complex - Bldg 82 - Replace two split systems Bid with Annuals
Agricultuine Complex - Bldg 83 - Replace split syitem Bid with Annuals
griculture Complex - Exhibit Hall Bldg - Carpet replacement Bid with Annuals
nimal Care - Kennel 11 - Four () Safety platforms &L , These 3 bid as 1 project
nimal Care - Kennel B2 - Four () Safety platforms GC , These 3 bid as 1 project
Animal Care - Kennel 13 - Four [4) Safety platforms i These 3 bid as 1 project
(Animal Care & Control ) ) Mew Project CM
nimal Care & Controd - Modular Trailer roaf Bid with Annuals
(Animal Care & Control Re-Key Facilities . Bid with Annuals
APC 1 Remadel (5) Unisex restraom Bid with Annuals

yua Crest Pool Facility Replacement 1 X HNew Project CM

il 12 E=A i 1 = e S e ] S ] Y O [ T

(Cherry Road Gy -Weatherproofing 2019, Bid wi/new Annuals
(Cherry Road - Repair Asphalt, Reseal, Coat & Restripe A Bid wi/new Annuals
C1C - Facilities Shop - AHU (TCC office) Bid wyfCM [HB)

(Claremce E_Anthont (South Bay) Library /Renew interior finishes \ New CM [Glades)
(Clarence E-Anthont (South Bay) Library/Replsce flooring materisly 1 Mew CM [Glades)

L vl
"Bid" means advertised bid; any licensed contractor can submit a bid
"Bid with Annuals" means County will solicit bids only from contractors on pregualified st
"Bid w/new Annuals" means County will Issue a new RFO for new annuals assodated with listed trade
"Bid w/CM" means existing County Construction Manager will manage and bid the project |
"New Project CM™ means County will issue an RFF and select a Construction Manager specifically for this project
"New CM" means County will issue a new RFF for Construction i and assign a group of projects to selected CMs
I I I |
| | | I
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FD&O Proposed Procurement Plan
(Cont.)

New Opportunities:

» 3 CM contracts, $1 - $5M (EOC/4 Points/SOE, Glades, Federal)
» 4 project-specific CM solicitations, $5M - $7M

» 4 annual contracts (Painting/Weatherproofing, Playgrounds, PGD,
Sports Lighting)
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Incorporation of Industry Suggestions

New Retainage General Condition for CMs:

“After 50% completion of the Work has been achieved and providing there
are no good faith disputes, claims or demands of the Owner, the
Construction Manager may request the payment of up to one-half of the
retainage held by the Owner on previous pay requests.”

“The Construction Manager may request at any point the release of
retainage from the Owner attributable to the labor, services, or materials
supplied by one or more subcontractors or suppliers if the work of the
subcontractor has been successfully completed or if the materials of the
supplier have been inspected and accepted by the Construction Manager.
The Construction Manager must submit the request in writing to the
Owner.”
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Incorporation of Industry Suggestions (Cont.)

New Retainage General Condition for Contractors:

“Owner may approve such requests on a case by case basis in the Owner’s
discretion. In order to substantiate such a request, the Contractor must
submit the request in writing to the Owner and attach a statement of the
Contractor that the subcontractor has successfully completed the work or
the supplier has delivered acceptable materials and there are no disputes,
demands or claims outstanding with respect to the completed work or
delivered materials. Owner reserves the right to request additional
documentation supporting Contractor’s request for release of retainage on
completed work or delivered materials, including a consent from the
Contractor’s Surety.”
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Incorporation of Industry Suggestions (Cont.)

Electronic Payment Pilot Program by County Clerk

Clerk Researching Acceptance of Scanned Pay
Applications

Clerk Exploring Acceptance of Electronic Signature

Recommendation to Amend Local Preference
Ordinances to Include 10% Local Preference (when
SBE not a factor)

Project Listing Release Following CIP Adoption
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Incorporation of Industry Suggestions (Cont.)

Palm Beach County
Five Year Plan Capital Project Listing™

Dept

Project Title

FY 2018

FY 2013

FY 2020

County Library

County Library

County Library

County Library

County Library

County Library

County Library

County Library

County Library

Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports
Department of Airports

Key Card for Library Buildings

Main Library - Children's Area Expansion

Lantana Road Branch A/C Replacerment

Main Library - A/C Replacement

Jupiter Library - Fire and Intrusion Alarm Replacement
Main Library - Roof Repairs/Replacemeant
Systemwide New Technology

Main Library - Parking Lot

West Boca Library - Repave Driveway for Book Retumn
All Airports - Design and Engineering

PBIA - Termminal Improvements

PBIA - Equipment Grounds Mainienance

PEBIA - Terminal Maintenance Equipment

PBIA - Airside Projects.

PBIA - Equipment Airport Administration

PBIA - Demodition

PBIA - Environmental Projects

Morth County Airport - Miscellaneous Projects

PBIA - Operations Equipment

Lantana Airport - Miscellaneous Projects

PBIA - Fire Rescue Improvement

Marth County Airport - 13731 Expansion

PBIA - Maintenance Compound Redevelopment
PBIA - Gate B1 fo International Gate

Morth County Airport - Additional Hangars

Marth County Airport - Additional Tie Down Apron
PBIA - Terminal Escalator Replacement PH 1/ PH 11
Pahokee Airport - Hangar Construction

FPBIA - General Aviation Federal Inspection Service Facility
Lantana Airport - Perimeter Fence Phase 1
Pahokee Airport - Miscellaneous Projects

1,000,000
560,000
312,000
145,000

75.000
70,000
26,000
18,000

6,000

2,000,000

1,500.000

1,058,000
304,000
110,000
102,000

50,000
50,000
43,000
15,000
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Incorporation of Industry Suggestions (Cont.)

Palm Beach County

Dept

Five Year Plan Capital Project Listing™

Project Title

FY 2018

FY 2013

FY 2020

FY 2021

Water Utilities Department
Water Liilities Department
Water Liilities Department
Water LHilities Department
Water Utilities Department
Water Liilities Department
Water Liilities Department
Water LHilities Department
Water LHilities Department
Water Utilities Department
Water Liilities Department
Water Liilities Department
Water LHilities Department
Water LHilities Department
Water Utilities Department
Water Liilities Department
Water Liilities Department
Water LHilities Department
Water Utilities Department
Water Liilities Department
Total

Water Distribution Systemn Pipe Renewal and Replacement
Wastewater Collection System Lift Station Rehabilitation
Systemwide Wellfizld Rehabilitation and Replacement
Water Treatment Plant #2 Renewal and Replacement
Western Region Wastewater Treatment Plant Improvements
Water Treatment Plant #8 Renewal and Replacement
Systemwide Buildings and Other Improvements

Water Treatment Plant #11 Improvements

Wastewater Collection System Extension

Water Treatment Plant #3 Renewal and Replacement
Reclaimed Water System Improvements

East Central Regional Water Reclamation Facility

Southemn Region Water Reclamation Facility R&R

Western Region Collection System Rehabilitation

Water Treatment Plant #0 Renewal and Replacement
Western Region Wastewater System Lift Station Rehabilitation
Utility Line Relocations - County Road Projects

Broward Reclaimed Water Distribution Main

Wastewater Collection System Pipe Rehakbilitation

Western Region Water Distribution System Rehabilitation

* Only the first year of the Five Year Plan is approved by the Board of County Commissioners

13,500,000
7,201,000
7,250,000
5,000,000
4,604,000
4,000.000
3,004,000
2,600,000
2,230,000
2,000,000
2,000,000
2,000,000
1,800,000
1,794,000
1,750,000
1,004,000
1,000,000
i

i

o

18.000
6,000,000
8,750,000

]
2,000,000
]
]

]

]
10,000,000
2,000,000
9,515,000
]

o

7,000,000
6,000,000
8,500,000
i
100,000,000
1.000.000
1]
2,000,000
1,870,000
2,000,000
3,203,000
1]
8,200,000
2,000,000
]

i]

1]

5,000,000
6,000,000
0
12,675,000
10,000,000
4 000,000
0
2,000,000
2,000,000
2,000,000
1,000,000
0
2,000,000
2,000,000
0

0

0
10,000,000
3,000,000
1.048 000
218,591,000
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Incorporation of Industry Suggestions (Cont.)

» SBE Directory/Database Improvements
v' ' VSS Commodity Codes Workshop by FD&O
v Sorting and Printing Capability by OSBA and ISS

> Apprentice Program

v’ http://www.fldoe.org/academics/career-adult-
edu/apprenticeship-programs/ index.stml/

» Bond Waiver Program
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Status Report on FD&O Incentive
and Accountability for CM-SBE
Partner Programs

»Work group anticipated to reconvene mid-August
toward preparation of an industry work product
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Presentation by
CareerSource Palm Beach County
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FD&O Resources for Contractors
» FD&O Single Point of Contact

Match contractors with upcoming County opportunities

Assistance utilizing County tools

Liaison for FD&O solicitations and project delivery
approaches

Develop a Welcome Orientation Session for new
SBEs/Vendors

Conduct VSS Workshop(s)
Create a Contractor Outreach and Resource web site
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FD&O Resources for Contractors (Cont.)
VSS Preview
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wecome,non | Agreement Summary Search

Home | Help | Accessibietlely | SiteMap | Frivecy Repert | Logom

Search - Tosearch for agreements. anter search criteria and click the ‘Search’ bution.

Agieament Resufts - To sort agvesmant rasulls. click B column heading.

Cetails = Teview more detais about an agreemart, select an agreemen: from the: resuits and ciick the Daiails! buthon.

Oownigad = Tedowniode agreement rasults in a CSV'file, cfick the 'Downioad' button.

POF = Te View, Save, of Print 8 PDF varsion of an agresment, select an agresment and cick the 'POF button.

Reference = Toview referenced sgreement, scheduled payment and disbursement irformation for seiected invoice, click the ‘Rirfessnce’ buton

Financial Transactions:

Review the “Agreement Summary Search” options
displayed in the red box in order to search for,
reference or download your information.

Click on the drop-down list to see the options for
Agroerent Aoresment Traching Transsction Nof " “Agreement Type.”
Secd Dpe  Dwatmt Busber Date vour £ <
oot rrev] senjaa] Select your type and click on the “Search” button.
(Example: Delivery Order) (See next page.)
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FD&O Resources for Contractors (Cont.)
VSS Preview (Cont.

L v Advantage Mt eoms

oo, Check/EFT Summary Search

Home | Hslp | AccessbieHelp | SheMap | Privacy Beport | Logout

Searth - Tosearchfor Checks/EFTs, enter search criteria and cick the ‘Searchy buttos
Resuls -  Toso resulis, click a colmn heading. . 3
Dstalls - Toview more details about a payment, select a payment fiom the results Number, Status, or Date range.
and then chick the ‘Detais’ bulton =
FDF - ToView, Save. or Print a POF version of an payment, select 2 payment and d oy : - -
References -  To view referenced agreement and scheduid payment infomition for sele Clic he drop-down list for
and ciick tha ‘Reference button, Statu ct “Paid.” Click on “Search”
Download - load $ tearch . chi ! , ol \
bad To downl search resulls t2.a CSV file. click the ‘Downfoad’ button. button. -L_,H_JU next page.)

Search for Checks/EF Ts

FaymentFrom: yqoo0 B3
Paymeni To Bl

Disbursed

'-‘-.imn2
Seect  StatusOute Chelh o | MBMD ChecCEFT Sty Amount

ii;ﬂ] _Pil “Hext st

Details | Downioad I PUFI MO!II'IMJ
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FD&O Resources for Contractors (Cont.)
VSS Preview (Cont.)

AN M S\ dvautage
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Home | Hslp | Accesstblaslelo | SaMap | Privsey Swpact | Logod

waene, i | [NVOICE Summary Search

Search - To search for invocies for your sccount, enter saanch criteda and click ‘Searchf button.

Invoice Resuls - To sort invoica results, click a column heading.

Dataiis - Safer! &N imvoics fom e imoics resulls and click the 'Details’ bution.

Downbbad - To download imvolce nesulls loa CSV file, cick ‘Dewnload’ buiton.

PDF - To Vigw, Save, or Printa POF version of an invaice, select an irvoice and click the ‘PDF button.

Retererce - To view referented ageeement, schaduled payment snd disburssment infomation for sefected involcs, click B 'Reference’ bution.

Search for Invoices -
Use the “Invoice Summary Search” page to
Involce Number : search for invoices by Invoice Number, Invoice
Totat Invoice Amount ; Amount, Invoice Status, or AgreementID. You
Invoics Status : may also use the Invoice From and To date fields
to search by range of dates.

Agreement ID :
Approved

—* Cancelied <k s . +
[Sewch . e T N . ©  Click on the drop-down list for Invoice Status.

Payment H - 5 s : %
S i m.pammsﬁmm St o Select Paid. Click on Search button. (See next

.:'_"‘I ﬂl:.””_"l ﬂ_?grping_ﬁwroya!___; : _ page.)
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Future Outreach Efforts

» Single topic workshops

v Using Commodity Codes and VSS as a
Business Development Tool

Criminal History Records Check
Bond Waiver Program
Incentive Programs

Sales Tax Recovery Program
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Future Outreach Efforts (Cont.)

» (Guest speakers at industry forums
» Project specific matchmaking

d Subtopics of interest?
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Official Program Web Site:
http://onecountyonepenny.org/pbc.htm

» Future Contractor Outreach and Resource web site
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Conclusion

> Continued Communication!

» Be Business Friendly!
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Presentation by

Palm Beach County
Engineering & Public Works

Steve Carrier
Assistant County Engineer
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Closing Remarks and Adjournment
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