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PBC FD&O
CAPITAL PROJECT RESPONSIBILITY

» All BCC departments but for ERM, WUD,
Airports and Engineering & Public Works

PBSO
15t Judicial Circuit
State Attorney

Public Defender
Clerk & Comptroller -

Tax Collector

vV V V V V V V V

Property Appraiser
Supervisor of Elections



ONE-PENNY INFRASTRUCTURE SALES SURTAX
AND
GENERAL GOVERNMENT
CAPITAL PROGRAM

PBC FD&O PROJECT IMPLEMENTATION PLAN

(ALL FUNDING SOURCES)

All FD&O Projects - FY17 and FY18 Project Trade FY 2017 FY 2018

[Detention Center Faciities A/R (Phases 3-5) ac 58,500,000
Project FY 2017 FY 2018 [Mozquito Control Chemical Storage Facility Replacement Gc 590,000
\iain Detention Center Elecironics et | 55,600,000 |  s4700000 | fade | FY2017 FY 2018 [NCGC Card Access and Rekey Replacements w s701,112
Evidence Building ac 54,395,000 | 513,202,000 | (& 135,000 |G Variows Upgrades to a1 |DVer Park Bailfieids 1,2 MPF 1,2,3 Light Repiacement Elect $600,000
Lake Lytal Pool Facility Replacement [ $4,000,000 | 52,000,000 | iyAc 5136,000 5142,000 |Logzerhead Picric Area Play; |M2in Library - West side roof repair/replacement Roof 485,000
Housing Units for Homeless, Extremely Low Income, & Low Income GC $2,550,000 $2,550,000 | HVAC $130,000 de FY 2017 FY 2018 [West Gate Community Cente |CDC - Roof Replacement Roof 483,320
[West Boynton Park Athletic Field Renovation LA 2,000,000 aving 5125,000 Pioneer Park Playground wit [Governmant Center Garage - Paint Exterior/Caulk; Paint 5475,000
Heasquarters RER Ge 51,600,000 Faint 5125,000 ng 539,150 CDC - Replace Mini Systen [T o Aquatic Facii |Four Points [ 5450,000
Buttonwood Park Athistic Fiald Renovation i 51,500,000 Root 5120,000 bing $35,000 [Slades Senior Center -0t [ um Weativar [Lake Chariestan Park Baseball 1.2,3,8 Light Replacement Elect 5400,000
[courthouse Electronics System RAR/Command Center GC 51,300,000 | 58,699,700 | HVAC 5117,450 bing. $35,000 $35,000 Jrohn Streteh Park/Replace [0 ois [Mayme Fredricks Service Center - Roof Replacement Roof 5352,275
[C1C - Replace Trane Chillers (2] HVAC 51,055,505 7 $116,500 A $35,000 P Park VM & [Jicta 05C Vehicle Maint.nt: [Government Center & Historic Courthouse System Replacement [NVR] v 5350,122
[Community Park tew Developmant Land 51,000,000 HVAC $112,375 nt 535,000 /st OSC Road & Bridge - Complex - Bldz ¥ [Morikami Museum Replace AHUs 2,3,4,5,6 & Control System HVAC 5300,000
Jsantalucas Pool Facility Renovation [ 5850,000 Elect $100,000 nt 535,000 |Vista OSC/FDO -Weatherp [} oo F o i Playzround Re |Haverhill Park Racquethall Court Replacement oC 5270,000
210 Darura - AC Project Phase #2 HVAC 775,000 Root $100,000 < 34,080 [North Ocean Rescue @ Ju |53 es Office Bidg - overhau [18E Bam Painting and Rust Treatment Paint 5250,000
Paim Tran Grounds Delray Parking Lot Renovations Paving 5650,000 Floor 5100,000 B 532,750 |Paint and waterproof Ext [Royal Paim Beach Library - Ir [Deiray Health Department - Resurface Parking lot Paving 5250,000
okeehesiee MPF 10,11,12,13 Light Elact 5600,000 GC 5100,000 32,750 [Okeeheelee Goif Course - |yista 03¢ Road & Bridge - Pz [Tequesta Branch Library - Roof replacement (NEW) Roof 5250,000
|Okechesles Park softball Fields 1,2,3,4 Ligl Elect 5600,000 v 5100,000 - 31,500 BASCR Dog Park Pathway [ui Complex - Grou! [wellington Branch Library - Main public area carpet replacement Floor 5228500
|GresnCay Nature Center Replace Roof Roof $550,000 Paint 5100,000 5475,000 I 530,000 ___ [B=ach Access Dune Crossc [Coconut Cove Theme Park R [BASCR Nature Trail Boardwalk GC $225,000
|courthouse-Repair/Rep! Air Handling Units HVAC 5$500,000 5500,000 | _GC 5100,000 - - Dyer Park Pathway Repair |agriculture Complex - Exhibi' [Paim Tran Maintenance Delray Roof Replacement Roof 5225,000
BASCR Fields 4,5,6,7 Light Replacement Elact $400,000 Fire $100,000 = $30,000 Lake Ids Dog Park Pathwa |EOC - Parking Lot Repair/Stri [Okeeheelee Park Alligator Playzround Replacement GC 205,500
BASCR Fizids 5,9,10,11 Light Replacement Elect 5400,000 Elect 100,000 i $30,000 [canal Point Community ¢ [Glades Comm. Health - Repl: [BASCR Fields 12,13 Light Replacement Blect 5200,000
Okeeheeles Tennis Courts and Ski Course Light Elect $400,000 Elect 585,000 nt z;g*z;; [Courthouse-Replace Carp: [PBSO Gun Range Admin - R Jport winters Park Redevelopment GC 5200,000
Pinewoods Park Bassball Fislds 1,2,3 Light Elect 5400,000 LA 585,000 jad 4 2 Dubois Park Pedestrian Bridt |yjest Jupter Health Dept - Replace two systems HVAC 5189,500
Herman Brice Complex - Apparatus Bldg - Chiller #2&3 coil HVAC $321,100 HVAC 584,000 i 525,500 Center - Re [Belle Giade Water Plant 11/t [j i a L iary Health Department Roof Replacement Roof 188,600
Caloosa Park Multipurpose Fields 5,6 Light Replacemant. Elect $300,000 GC 580,600 AC $25,200 ocean inlet Park Marina B [CDC - Replace Showar/Restr i Agriculture - Bldg #4 Wood replacement GC 5167,700
PES0 Substation - Jog Road - Roof Replacement Foof 284,500 &C 580,600 i 525,000 Fahokee AC&C - Lighting |Histeric Courthouse-Replace |noy e o cror Resurface Parking Areas & Driving Course Paving 5165,000
[Glades Senior Center - Replace roof Roof 5270,200 Ge 580,600 of 525,000 [FBS0 MDC BLDG B Firewo [P Park Fountains Country O ) o 7\ o 4 Pavilion = 5150,000
[Countywide ADA Renovations Gc $250,000 Roof z“-DW bing 525,000 [F5S0 MDC BLDG B Firews |7 Park Maintenance Admini [/, o st Park Septic System Replacement Plumbing $150,000
17 Park Carpentar Shop & Warehouss Roof Replacement Roof 250,000 L 80,000 nt 525,000 [FB50 MDC BLDG B Firewa |17 P2rk Maintenance Admini [0 ors e e Fark Repair and Renovation Gc 5150,000
Mayme Fredricks Service Center - Main Bidg. - Replace outside Arr HVAC HVAC 5243 800 HVAC 580,000 b $25,000 525,000 FB30 MDC BLDG E Firewo [ "orkami Museum Replace | G 2= - Replace HID lighting with LED Elect 5150,000
[IF Park Therapeutic Recreation Replace 140 Ton Chiller HVAC $224,000 laving 579,350 B 25,000 [south County Admin Com | 200 MDC BLDG A P20 R [ Conter Replace AHUS 1,23 HVAC 5147,000
[lupiter Farms Park Baseball 1,2 Light Replacement Elect 5200,000 e $77,750 hn $25.000 South County Admin et | ooo MOC BLDG A Halon Re oo oo s Station @ 8130 Jog Ro - West HVAC replacement Fhase 2 HVAC 145,600
Kreusler Park Restroom GC 200,000 P::“ Zigi o szsjum [Glades Pioncer Pathway R % Historic Courthouse - Replacement of spauled window lintels [ $133,000
Pioneer Park Tennis 2nd Basketball Courts Light Replacement Elect 5200,000 - oo = 525.000 55,000 ocean Rescue Wooden &1 [ ot = o Dairay Health Replece Trane 04 RTU HVAC 5125,000
[Westgate Sport Fields and Bball Court Light Replacement Elect $200,000 v sws‘mx: s 525,000 325,000 cic-m_ £ Building - Roof m Glades Comm. Health - Repiace ceilings & track system through out. GC $125,000
[courthouse-Repiacs Carpat County Criminal 2.2300 Flaor i:,gﬁ s P : 525,000 'P_ssu MDC BLDG A UPS R oot [Mid County Senior Center ~Replace Chiler HVAC 5125,000
[1PP 0sbarne Boundiess Playground Surface [ I - y y [Ckeshesies Golf - Eagle C - woc ~ Renew Exterior Paint & Finishes Paint 125,000
fcic - Admin. - Air Handler 10827 HVAC 5165,000 :":' z:z’::g :: éiizi |[Okeehesies Goif- Heron ¢ % [IBE Sound Systam Replacement Eact $120,000
[WDC DVTEL-server upgrade for system end of life [ 5155,250 P $15‘mm ; szszum [PES0 MDC BLDG A Firews m [EQC- Energy Management System upgrade ( New Line ltem) v 5120,000
Bart Winters Balifieid 1 Light Replacement Elect $150,000 P s 000 4 Caloasa Fark Pathway et [surranwoed Park Playgroun, [EOCR=PIace rear entrance gats rapiscamant, contros, sansors, card sccess ac 120,000
lunc Park Ballfield 1 Light Replacement Elect 150,000 550 su:mm 72,000 525,000 Calypso Bay and Coconut [Deiray Civic Cantar Wasther, |Con17al Region Landscaping improvements{exduding Falm Tran and Liorary) [ 5100,000
sunset Cove ter Sound System w $150,000 ac $70.000 50000 - $20,000 [P Goif Learing Canter [oriam Brwa Pavilion Piay; [SSrTY Road -Repair Asphat, Reseal, Coat & Restripe Faving 5100,000
[UD Radic Replacements Elect 145,500 o 000 nt $15.400 iorkami New Museum [ Pathway Repairs Paim Tran Deiray Roof ey Roof 100,000
Forast Hill 800 MHz Tower - Replace two 20 ton TRANE units HVAC $143,500 ac 570,000 S35.000 i $15,000 IS Friedland F Dist Main [uno Park Rep |Vista Office - Exterior Weatherproofing Paint 5100,000
[#<ilington Branch Library Juveniie carpet replacement Fiaor 5190,650 P 70000 7 515,000 o Friedland F Diat Pras: [laprer Farms Park sapt oys [VI763 OFice Garage - Repiace Caulking, Resasl, Cot & Rastris & 550,000
|5ceH Courtrooms Audic Radks w 5140000 Fire 70000 \ 510,000 Cabana Colony Basketball [Ocean Cay Park Playgrouna | [Vista OSC Vehice Maint Aeseal, Repar, Restrips Parking Areas Paving 550,000
[AC - Kenne! #1 Rest Repiacement [ FReer 68,150 a 510,000 (CVV - Grounds Parking ot [Okezhesies Caretaker Sepic [WUD # 5 Customer Service Replace 60 ton Chilled Water AHU HVAC 550,000

ACC - Kennel #2 Roof Replacement | Reot $68,150 $43,390,387 [Cabana Colony Pathway R [Semincle Palms Playground Replacement | e | $50,000

[sCCH Courtroom ADA Assisted Listening Devices [ w 565,000 Triangie Park Septic System Repiacement [ Prumbing | 550,000
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PBC FD&O CAPITAL PROJECTS:
ALOOK AHEAD

» 541 planned projects thru FY2019
» 999 identified projects thru FY2027

= >$1.2B capital expenditures over coming decade



ONE-PENNY INFRASTRUCTURE SALES SURTAX
AND
GENERAL GOVERNMENT
CAPITAL PROGRAM

Industry Workshop # 1

APRIL 12, 2017
173 TOTAL ATTENDEES

Industry Workshop # 2

JUNE 6, 2017
86 TOTAL ATTENDEES

Industry Workshop # 3

JULY 10, 2017
65 TOTAL ATTENDEES

- http://www.onecountyonepenny.org/workshops.htm -




PBC FD&O INITIATED CHANGES
IN RESPONSE TO
CONTRACTOR COMMENTS

» Electronic payment pilot program by County Clerk
(direct deposits commencing October, 2017)

» New retainage general condition for CMs and

Contractors

v’ Release of retainage for subcontractor labor,
services or materials successfully
completed/delivered may be requested in writing at
any time



PBC FD&O
FUTURE INCORPORATION OF
INDUSTRY SUGGESTIONS

» SBE directory/database improvements
v' VSS commodity codes workshop by FD&O
v Sorting and printing capability by OSBA and ISS

» Clerk exploring acceptance of electronic pay
applications and signature |

> Recommendation to amend Local Preference
Ordinance from 5% to 10% when SBE not a factor



PBC FD&O PROJECT DELIVERY
METHODS

Design Professional Services (Consultant)

» Continuing Professional Services
» Project Specific Professional Services

Construction Management (CM) Services

» Continuing/Annual CM Contracts
~ » Project Specific CM Contracts

Construction Services

» Bid Prime Contracts
» Job Order Contracting
» Multi-Step Bid Process (Qualification/ Annual)



ANNUAL DESIGN PROFESSIONAL /
CONSULTANT CONTRACTS

Architectural (3)
Asbestos (6)
Environmental (3)

MEP, HVAC, 1AQ (3)
Property Development (2)
Public Radio (1)

YV V V V V V



CONSTRUCTION MANAGER (CM)
SERVICES

» 3 CMs with annual contracts for small projects (under $2M)
» Solicitation by request for proposals

» Scoring criteria may include price for construction manager
services and Is required for federally funded projects

» All subcontracted services are publically bid by CM
pursuant to county procurement laws



CONSTRUCTION SERVICES
THRU ANNUAL TRADE
CONTRACTS

Asbestos Abatement (5)

Electrical (7) Job Order Contracting (4)

Flooring (5) Demolition (1)

Roofing (7) Lo_w \oltage (12?
HVAC (5) Minor Construction (17)

V.V V VYV VY
YV V VYV V



PBC FD&O PROPOSED
PROCUREMENT PLAN

New Opportunities (FY17-FY19):

» 3 CM contracts, $1M - $5M (EOC/4 Points/SOE,
Glades, Federal)

» 4 project-specific CM solicitations, $5M - $7M

» 4 annual contracts  (Painting/Weatherproofing,
Playgrounds, PGD, Sports Lighting)



RECENT
PROCUREMENT CHANGES

» Continual Entry to first step of bid process
(Qualification) for all annual construction contracts

» Point system changes for CM selections
v Increase in SBE participation goal

v Allocation of points for Small Business Enterprise
(SBE) partner program

v" Volume of previous work points adjustment



RECENT CHANGE:
VENDOR SELF SERVICE SYSTEM (VSS)

4040000808000 800 U

COUNTY CONSTRUCTION CONTRACTORS/CONSULTANTS/VENDORS:
S$S GET BUSINESS OPPORTUNITIES $$ : TO You!
- Lre )
EAS‘;” — No more searching for County opportunities—
cl
EFF! County will email them directly to you!
WHAT DO YOU NEED TO DO TO RECEIVE EMAIL NOTIFICATIONS OF COUNTY SOLICITATIONS:
Activate your Verify that your Designate the You must
existing vender account commodity codes submit your
Vendor registration information is of the goods and/ most recent
or register as a correct: or services you W-9, T a
County Vendor provide.
by visiting: a Legal Name of Vender This is |l— / . -
2 AND the Vendor's TIN This is very impartant, in order to be. | PALM BEACH COUNTY |
https://pbcvssp.co. Number e « vendor with ’
palm-beach.fl.us/ AT Paim Beach County | i ) One-Penny Infrastructure
webapp/vssp/ b Vendor Address and e qu:eslm:scabomwdarwlnﬂmm: Saltt‘ll ﬂl'ld
AltSelfService Contact Information e el coismtilly phevendorsipbegov.org rtax
codes you select Visit our “Vendor Registration Tutorial" at: General Government
< Email address listed : -
{if you have already (e o - hitps://pbovssp.co.palmbeach.fl wssp/AltSelfService c.Pl'ul m’um
activated your vendor information . fr;ur_|g i
RS ration Seeount oF commedity codes If you are not the procurement/purchasing person for your company,
",gs!m_u. o3 0 vendoe Email add: s most rwet_aonno please forward this information to the correct person at your company.
please use the link and very impartant ta e Internet Resources
proceed to Step 2 receive notifications : : OFFICIAL PROGRAM WEBSITE
TR reverse side of this sheet) COMMODITY CODES hitp:/anecountyone penny.org/pbe.htm
Relevant to C: o and Cor
BUSINESS OPPORTUNITIES®
Why are commodity codes important? ttpsfiscoverob [Business) s A
FOUR EASY STEPS and then you ave always in the krow abowl Couny budiness opyfaotlunil] - vnenyouregiste as  County Venor or cate your exstig ecistratorsyou  VENDOR REGISTRATION
will B asked to salect the commaalty codes that best describe the goods and/ https:/ipbeyssp.copalm-beach.flusiweha pply HService
or sendces you provide. This Is very important since the emall notifications you
Emall alerts for Y oppor ities begin July 24, 2017! So, update your vendor registration acq recalve about County business appartunities are based upan the cammadity OFFICE OF SMALL BUSINESS ASSISTANCE (OSBA)
: rred ttp: il b ba/Pages/default.aspx
NOW to take advantage of this new resource. Email alerts for i i oppoertunities are live noy codos you select .
General Commodity Codes relevant to construction

contractors and design professionals: Contacts

[
907 00 At Al ™ Audrey Wolt, Ditectos, FDAQ 233-0204, AWoIIEPECGovarg
= = [Eric McClellan, Director, FDEO Strateglc Planning 233-0253, emcciellandpbgovon
908 00 Bullding Construction Services, New (Incl. Maintenance And Repalr Senvices)
910 00  Bullding Malntenance, Installation And Repair Senvices Capital Project Implementation
sz 0 O And Repair Services) John Chesher, Dire<tor, FD&0 Capltal Improvements 233-0266, khesher@pbegav.org
913 00 Construction Services, Heavy Incl. Malntenance And Repair Serices) Procurement Public Outreach
918 00 Consulting Senvices [Bronda nachks, FOA0 BUSINOLS 3nd Comsmunity MgE 7330070, ]
925 00  Engineering Services, Professional Jacobs Project Managemant Co.
926 00 Emironmental And Ecological Servies Jonathan Jordan, CCM, Principal’sr. Project Mgr. [954) B6E-EBAD, J0naThan jordan Bacols. com
929 00 Equipment Maintenance And Repair Services For 05BA
Agricuttural, Construction, Heavy Industrial, Material Tonya Davis Johnson, Director G16-6840, tjchnsonapbcgov.org
Q46 00 Financial Services
Vendor Self Service System (VSS)
958 00 Management Services Amanda Ray, FOED Procunement and Stores Manager 733-20M, alray@pbogavorg
961 00  Miscellanecus Servces, No. 1{Not Othenwise Clssifled)
962 00  Miscollanecus Sendces, No. 2 (Hot Otherwise Classified) Ao overtsed . -
o7 00 RealProperty Rental O Lease Toctcoet S Faciias Buwsiopraont & Oparstons
00 Sake Of Surplus And Obsolets lbem 3/ 2633 Vista Parkway

i West Palm Beach, FL 33411



PBC FD&O RESOURCES
FOR CONTRACTORS

» FD&O Single Point of Contact

v" Match contractors with upcoming FD&O opportunities

v" Develop a welcome orientation session for new SBEs,
contractors and consultants

v’ Assistance utilizing available County tools
Conduct VSS workshop(s)
v'  Create a contractor outreach and resource web site

AN



FUTURE FD&O OUTREACH EFFORTS

» Single topic workshops

v' Using commodity codes and VSS as a
business development tool

Criminal History Records Check
Bond Waiver Program

Incentive Programs

NN N X

Sales Tax Recovery Program



FUTURE FD&O OUTREACH EFFORTS
(CONT.)

» (Guest speakers at industry forums

» Project specific matchmaking

» Participation In OSBA’s annual Palm Beach
Partners Business Matchmaker Conference
and Expo |

» Other measures and efforts welcome!
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