




















Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
Resurfacing 2 miles (4 lane miles) of County Road 880 from Sam 

Senter Road east for 2 miles.
Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

CR 880

1539

06

Annual Construction Contract

R04-Resurfacing

Construction

N/A

Mark Kroeger

Community

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Milling/Pavement Contract Awarded  15/2/2017  5/2/2017  

Milling/Pavement NTP  25/18/2017 5/18/2017 

Milling and Pavement Complete  36/2/2017  6/2/2017  

0M 10M 20M 30M 40M

IST

Fund Source

Construction

Current Budget

Local

SBE

Local

N/A

N/A

SBE

Consultant

Contractor

8.9%

100%

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $0 $0 $0  0.00%

Construction $276,045 $3,000,000 $300,000  10.00%

Contingency $0 $0 $0  0.00%

$276,045 $300,000 $3,000,000 TOTAL  10.00%

County Road 880 is approximately 19 miles in length.  This project entails resurfacing a portion of County 

Road 880 each year.

1539 - CR 880JACOBS. 



Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
Resurfacing 2 miles (4 lane miles) of Brown's Farms Road from 10 

miles south of County Road 880 to 12 miles south of County Road 

880.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Brown's Farms Road

1540

06

Annual Construction Contract

R04-Resurfacing

Construction

N/A

Mark Kroeger

Community

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Milling/Pavement Contract Awarded  15/2/2017  5/2/2017  

Milling/Pavement NTP  25/16/2017 5/16/2017 

Milling and Pavement Complete  35/23/2017 5/23/2017 

0M 10M 20M 30M 40M

IST

Fund Source

Construction

Current Budget

Local

SBE

Local

N/A

N/A

SBE

Consultant

Contractor

2%

100%

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $0 $0 $0  0.00%

Construction $133,684 $2,000,000 $157,684  7.88%

Contingency $0 $0 $0  0.00%

$133,684 $157,684 $2,000,000 TOTAL  7.88%

Brown's Farm Road is approximately 14 miles in length.  This project entails resurfacing a portion of 

Brown's Farm Road each year.

1540 - Brown's Farms RoadJACOBS. 



Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
Security Systems replacement at the Main County Courthouse 

including the Security Management System, Access Control 

System, CCTV system, Duress System, Intercom, Elevator 

Override, and Fire Alarm. The Project will also include addressing 

the emergency egress procedures for the facility, as well as 

build-out for the expansion of the 4th floor Command Center.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Courthouse Electronics System 

R&R/Command Center

16208

07

Construction Management

J02-Judicial

Design

TLC Engineering

Richard Avery

Hedrick Brothers Construction Co., Inc.

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start 2/19/2016 2/19/2016 

Design Start 2/15/2017 2/15/2017 

Construction - Start 5/1/2018  

Substantial Completion 2/1/2021  

Project Completion 4/1/2021  

0M 10M 20M 30M 40M

IST

Other

Fund Source

Contingency

Design

Other

Construction

Current Budget

Local

SBE

Local

12.7%

19%

SBE

Consultant

Contractor

TBD

TBD

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $460,046 $1,252,921 $1,176,921  93.93%

Construction $33,351 $12,449,500 $80,566  0.65%

Furniture, Fixtures & Equipment $0 $0 $0  0.00%

Other $50,651 $1,406,000 $50,651  3.60%

Contingency $0 $1,341,124 $0  0.00%

$544,048 $1,308,138 $16,449,545 TOTAL  7.95%

The Construction Managers 50% Cost Estimate came in significantly over budget. With input from the 

County, the consultant has developed a bid estimate form for use by the CM who will utilize it to develop 

a revised estimate, which will be due to the County no later than 11/29/17. The CM has issued the 

request for estimate from likely contractors and vendors, and conducted a pre-estimate walk-through at 

the MCCH on Friday 11/10/17.

Total IST and Ad Valorem funding for this project is $16,449,545; IST funds are $12,999,700 “FY17 IST 

funds of $1,300,000 and FY18 IST funds of $8,699,700 are currently available”, Ad Valorem funds are 

$3,449,845

16208 - Courthouse Electronics System R&R/Command CenterJACOBS. 



Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
Replacement of Sports Field Lighting at Burt Aaronson South 

County Regional Park, Bert Winters Park, Caloosa Park, Dyer Park, 

Glades Pioneer Park, Juno Park, Jupiter Farms, Lake Charleston 

Park, Okeeheelee Park, Pinewoods Park and Westgate Park.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Replacement of Sports Field Lighting

17217

CW

TBD

S12-Sports Lighting Replacement

Design

JLRD

Jason Fair

TBD

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start 6/29/2017 6/29/2017 

Procurement (Light Fixture Vendor) 3/25/2018 

Procurement (Installation) 7/13/2018 

Begin Construction 1/2/2019  

Final Completion 11/8/2019 

0M 10M 20M 30M 40M

IST

Fund Source

Contingency

Design

Construction

Current Budget

Local

SBE

Local

100%

100%

SBE

Consultant

Contractor

TBD

TBD

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $0 $28,000 $25,756  91.99%

Construction $0 $5,365,000 $0  0.00%

Contingency $0 $7,000 $0  0.00%

$0 $25,756 $5,400,000 TOTAL  0.48%

50% Specifications submitted for review.  Light mast survey inspections complete and report to be 

submitted.

17217 - Replacement of Sports Field LightingJACOBS. 



Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
This project involves the acquisition and renovation of older, 

possibly run down motel properties into efficiency units for use as 

temporary or longer term affordable housing for homeless and 

special populations.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Housing Units for Homeless, Extremely 

Low Income, & Low Income

Q001

CW

TBD

H02-Housing

Design

TBD

TBD

TBD

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start

Design Start

Construction Start

Substantial Completion

Project Completion

0M 10M 20M 30M 40M

IST

Fund Source

Construction

Current Budget

Local

SBE

Local

TBD

TBD

SBE

Consultant

Contractor

TBD

TBD

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $0 $0 $0  0.00%

Construction $0 $25,500,000 $0  0.00%

Furniture, Fixtures & Equipment $0 $0 $0  0.00%

Other $0 $0 $0  0.00%

Contingency $0 $0 $0  0.00%

$0 $0 $25,500,000 TOTAL  0.00%

This Large Cap project will fund multiple projects over the 10 year period.  Staff obtained direction from 

the Board of County Commissioners on 9/26/2017 to proceed with an affordable housing pilot project .  

Commencement of project implementation efforts is forthcoming .

Q001 - Housing Units for Homeless, Extremely Low Income, & Low IncomeJACOBS. 



Report Date: 12/14/2017

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 11/16/2017

DESCRIPTION/TEAM SCOPE PHOTO
This project funds the replacement of PBSO's mobile radio fleet and 

the portion of the portable fleet that is not P25 compliant or 

upgradeable with P25 compliant radios.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Radios Replacement

Q005

CW

Direct Purchase

S04-Sheriff

Construction

N/A

Audrey Wolf

N/A

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start 4/4/2017  4/4/2017  

Project Completion 12/31/2017

0M 10M 20M 30M 40M

IST

Fund Source

Furniture, Fixtures

& Equipment

Current Budget

Local

SBE

Local

NA

NA

SBE

Consultant

Contractor

NA

NA

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Furniture, Fixtures & Equipment $7,368,119 $7,432,384 $7,368,119  99.14%

$7,368,119 $7,368,119 $7,432,384 TOTAL  99.14%

The County and Sheriff's Office entered into a project funding agreement on 4/4/2017 setting forth the 

terms by which the County will fund and the Sheriff will administer the project .  All radios have been 

delivered and PBSO radio technicians are programming / reprogramming all portable radios and installing 

replacement mobiles ( vehicle mounted ).

Q005 - Radios ReplacementJACOBS. 


