


























Report Date: 03/09/2018

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 02/15/2018

DESCRIPTION/TEAM SCOPE PHOTO
Replacement of Sports Field Lighting at Burt Aaronson South 

County Regional Park, Bert Winters Park, Caloosa Park, Dyer Park, 

Glades Pioneer Park, Juno Park, Jupiter Farms, Lake Charleston 

Park, Okeeheelee Park, Pinewoods Park and Westgate Park.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Replacement of Sports Field Lighting

17217

CW

TBD

S12-Sports Lighting Replacement

Design

JLRD

Jason Fair

TBD

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start 6/29/2017 6/29/2017 

Procurement (Light Fixture Vendor) 3/25/2018 

Procurement (Installation) 7/13/2018 

Begin Construction 1/2/2019  

Final Completion 11/8/2019 
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IST

Fund Source

Contingency

Design

Construction

Current Budget

Local

SBE

Local

100%

100%

SBE

Consultant

Contractor

TBD

TBD

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $48,891 $28,000 $71,556  255.56%

Construction $0 $5,365,000 $0  0.00%

Contingency $39,111 $7,000 $39,111  558.73%

$88,002 $110,667 $5,400,000 TOTAL  2.05%

Designer completing RFP Package for lighting vendor bid.

17217 - Replacement of Sports Field LightingJACOBS. 



Report Date: 03/09/2018

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 02/15/2018

DESCRIPTION/TEAM SCOPE PHOTO
This project involves the acquisition and renovation of older, 

possibly run down motel properties into efficiency units for use as 

temporary or longer term affordable housing for homeless and 

special populations.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Housing Units for Homeless, Extremely 

Low Income, & Low Income

Q001

CW

TBD

H02-Housing

Design

TBD

TBD

TBD

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start

Design Start

Construction Start

Substantial Completion

Project Completion
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IST

Fund Source

Construction

Current Budget

Local

SBE

Local

TBD

TBD

SBE

Consultant

Contractor

TBD

TBD

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Design $0 $0 $0  0.00%

Construction $0 $25,500,000 $0  0.00%

Furniture, Fixtures & Equipment $0 $0 $0  0.00%

Other $19,819 $0 $19,819  0.00%

Contingency $0 $0 $0  0.00%

$19,819 $19,819 $25,500,000 TOTAL  0.08%

This Large Cap project will fund multiple projects over the 10 year period.  Staff obtained direction from 

the Board of Commissioners on 9/26/2017 to proceed with an affordable housing pilot project.  

Preparation of an RFP for development services began 12/1/2017 and will continue through the coming 

months with the formal solicitation and selection process to then follow.

Q001 - Housing Units for Homeless, Extremely Low Income, & Low IncomeJACOBS. 



Report Date: 03/09/2018

Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 02/15/2018

DESCRIPTION/TEAM SCOPE PHOTO
This project funds the replacement of PBSO's mobile radio fleet and 

the portion of the portable fleet that is not P25 compliant or 

upgradeable with P25 compliant radios.

Project Title:

Project Number:

BCC District:

Delivery Method:

Category:

Status:

Designer:

Contractor:

Project Manager:

Radios Replacement

Q005

CW

Direct Purchase

S04-Sheriff

Construction

N/A

Audrey Wolf

N/A

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual

Project Start 4/4/2017  4/4/2017  

Project Completion 12/31/2017
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IST
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Furniture, Fixtures

& Equipment

Current Budget

Local

SBE

Local

NA

NA

SBE

Consultant
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NA

NA

FINANCIAL SUMMARY NOTES
Project Budget Committed Paid To Date% Committed

A B C=B/A D

Furniture, Fixtures & Equipment $7,382,531 $7,432,384 $7,382,531  99.33%

$7,382,531 $7,382,531 $7,432,384 TOTAL  99.33%

The County and Sheriff's Office entered into a project funding agreement on 4/4/2017 setting forth the 

terms by which the County will fund and the Sheriff will administer the project.  All radios have been 

delivered and PBSO radio technicians are programming / reprogramming all portable radios and installing 

replacement mobiles ( vehicle mounted ).  Continue to R/R radios.

Q005 - Radios ReplacementJACOBS. 


