Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

Florida Mango Rd. over LWDD Lat. 9 Canal (PB93433 Scope Ortginal Aca
j jitle: Florida Mango Rd. over at. 9 Cana 7 - -
Project Title g ( ) s project will replace an existing bridge that was built over 50 years ago. Design Contract Notice to Proceed 9/20/2016 9/20/2016
Project Number: 1491 The new bridge will improve traffic safety (lane widths, bike lanes, parapets), Design Completion 1/11/2023 1/11/2023
BCC District: 03 updtatet.the gu:rdriu system(;l |mtp-rove-;oadv;/kay dfratmage, improve the slope Construction Bid Date 5/1/2026
. . H protection, and enhance pedestrian siaewalk sarety.
Delivery Method: - Design CCNA Construction Start 10/15/2026
Category: BO8-Bridge Replacements Notes Construction Complete 12/25/2027
Status: Construction The project is funded with 5-Yr Rd Program funding and IST
Designer: Stanley Consultants funding. Design is complete. The const. of the project (including
. rdwy improvements) is currently est. at $3.3m. The IST partially funds
Contractor: TBD (bid) y imp ) y $ p y

the bridge const. at $700k. The project is delayed and scheduled to

begin construction in FY26 (after utility relocations).
S e FINANCIAL SUMMARY

Project Manager: Maroun Azzi

PARTICIPATION

Consultant
Project Budget Committed % Committed Paid To Date
SBE 18%
A B C=B/A D
Local ~ 100% $1,050,000 $4,606 0.44% $4,606
Contractor
SBE TBD
Local TBD Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Smith Sundy Rd WDD 33c | Scope Original Actual
j itle: Smith Sun . over L Lat. ana - -
Project Title Y This project will replace an existing bridge that was built over 50 years ago. Design Contract Notice to Proceed 3/13/2018 3/21/2018
Project Number: 1521 The new bridge will improve traffic safety (lane widths, bike lanes, parapets), Design Completion 4/1/2026
scc Dt 09
Delivery Method: Design CCNA ’ ' Construction Start 111/2026
Category: B04-Bridge Modifications Notes Construction Complete 4/1/2028
Status: Design Design is ongoing (65% complete). The scheduled dates have been
Designer: WG, Inc. revised to reflect design and permitting delays and to address

Contractor: TBD (bid) stakeholder concerns.

Project Manager: Kristine Frazell-Smith

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 62.5%
A B C=B/A D
Local  100% = $1,750,000 $469,544 26.83% $397,004
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1521 - Smith Sundy Rd. over LWDD Lat. 33 Canal



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

s il Trail Scope Original Actual
i itle: Sections of Milita rai ;
Project Title: ry This project consists of restriping sections of Military Trail. Palmetto Park to Clint Moore Complete 11/20/2017 11/20/2017
Project Number: 1541 18th Street to Palmetto Park Complete 1218/2017 1218/2017
BCC District: CW Clint Moore to Live Oak Blvd. 12/4/2023 12/4/2023
Delivery Method: Annual Striping Contract Live Oak Blvd. to Lake Blvd. 1/10/2024 1/10/2024
Category: S16-Striping Notes Lake BIvd. to Lake Ida Rd. 1/19/2024 1/19/2024
Status: Construction Restriping along Military Trail is done on an as needed basis as Lake Ida to Pipers Glen 2/16/2024 2/16/2024
Designer: N/A funding allows. The project is funded at $200,000 in FY 2017 and 5 Glen to Cedar Point 35715004 372772054
. Odlesby Const. Inc./Southwide Indusiries Inc FY 2021 and $100,000 in FY 2022 thru FY 2026 for a total funding pers len fo Ledar Foin
Contractor: Oglesby - INC./southwi ustri . of $900,000. Cedar Point to Gateway 11/12/2024 11/12/2024

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $900,000 $696,298 77.37% $495,213
Contractor
SBE 92%
Local 92% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
ke Osborne D ke Bass Canal (PB934354 Scope b —
j itle: Lake Osborne Dr. over Lake Bass Cana 5. -
Project Title ( ) This project will replace an existing bridge that was built over 60 years ago. Design Contract NTP 8/2/2017 8/2/2017
Project Number: 1542 The project will improve traffic safety (lane widths, bike lanes, parapets), Study Start 8/2/2017 8/2/2017
BCC District: 02 update the guardrail system, improve roadway drainage, restore the slope Study Complete 5/1/2018 5/1/2018
. X . protection, and enhance pedestrian sidewalk safety.
Delivery Method: Design CCNA Design Completion 12/1/2026
Category: B04-Bridge Modifications Notes Construction Bid Date 3/1/2027
Status: Design Design is ongoing (70% complete). Construction Start 7/1/2027
Designer: Stantec Construction Complete 7/1/2028

. Project is delayed to address stakeholder concerns.
Contractor: TBD (bid) ) Y

Project Manager: Kristine Frazell-Smith

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 28.9%
A B C=B/A D
Local  95% o $1,500,000 $399,519 26.63% $305,798
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

J ACOBS 1542 - Lake Osborne Dr. over Lake Bass Canal (PB934354)



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Congress Avenue This project consists of restriping sections of Congress Avenue. Palm Beach Lakes to 45th Street Comple 10/6/2017 10/6/2017
Project Number: 1543 Okeechobee to Palm Beach Lakes Comp  2/6/2018 2/6/2018
BCC District: Multiple Silver Beach to Water Tower 3/18/2019 3/18/2019
Delivery Method: Annual Striping Contract Southwest 30th Ave. to Golf Rd. 211172021 211172021
Category: S16-Striping Notes Linton to Lake Ida 12/1/2021 11112022
Status: Construction Restriping along Congress Avenue is done on an as needed basis as Yamato to Clint Moore 3/1/2022 2/15/2022
o gt e S
Contractor: Oglesby/Southwide of $800,000. West Park Ave. to Nothlake 41112022 3/25/2022

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $800,000 $331,657 41.46% $242,334
Contractor
SBE 68%
Local 68% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Secti G Bivd Scope Original Actual
Project Title: Sections of Gateway Bivd. This project consists of restriping sections of Gateway Boulevard. Hagen Ranch Road to Jog Road Comple 8/24/2017 8/24/2017
Project Number: 1544 Military to Congress Complete 11222018 11222018
BCC District: 02
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Gateway Blvd. is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $100,000 in FY 2017 and

Contractor:  Southwide FY 2025 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $200,000 $77,327 38.66% $77,327
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

JACOBS 1544 - Sections of Gateway Blvd.



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Seacrest Blvd. This project consists of restriping sections of Seacrest Boulevard. SW 26th to Boynton Beach Blvd. Comple 9/6/2017 9/6/2017
Project Number: 1545
BCC District: 07
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Seacrest Blvd. is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2017, FY

Contractor: Southwide 2020, FY 2023 and FY 2025 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A - $200,000 $31,991 16.00% $31,991
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
. . Scope Original Actual
Project Title: Sections of Old Dixie Hwy. This project consists of restriping sections of Old Dixie Highway. Boca Raton city limits to Lindell Road Cor _ 11/20/2017 1112012017
Project Number: 1546 NE 2nd Street to Glades Road Complete  11/20/2017 1172012017
BCC District: 07 Alt. A-1-A to County Line Rd. 7/1/2021 6/25/2021
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Old Dixie Hwy. is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2017, and

$100,000 in FY 2021 and FY 2023, and $125,000 in FY 2026 for a
total funding of $375,000.

Contractor: Southwide

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $375,000 $28,739 7.66% $28,739
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

JACOBS 1546 - Sections of Old Dixie Hwy.



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . Scope Original Actual
Project Title: Sections of Clint Moore Road This project consists of restriping sections of Clint Moore Road. Military to Congress Complete 9/6/2017 9/6/2017
Project Number: 1547 Turnpike Overpass to Jog 12/29/2020 12/29/2020
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Clint Moore Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2017 and FY

Contractor: Southwide 2022, and $100,000 in FY 2026 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A - $200,000 $47,104 23.55% $47,104
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Secti fH R h Road Scope Original Actual
Project Title: Sections of Hagen Ranch Roa This project consists of restriping sections of Hagen Ranch Road. Atlantic to Flavor Pict Complete 7/31/2017 711172017
Project Number: 1548 Gateway to Flavor Pict 117312023 117312023
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Hagen Ranch Road is done on an as needed basis
Designer: N/A as funding allows. The project is funded at $50,000 in FY 2017 and

FY 2021, and $100,000 in FY 2024, and $75,000 in FY 2026 for a
total funding of $275,000.

Contractor: Southwide

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A = $275,000 $59,090 21.49% $59,090
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

J ACOBS 1548 - Sections of Hagen Ranch Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

s £ Randoloh Sid Rd Scope Original Actual
j itle: Sections of Randol idin . -
Project Title P 9 This project will repair and/or replace existing pipe culverts and drainage 110th to Jupiter Farms Road Complete 6/1/2018 5/10/2018
Project Number: 1559 structures along Randolph Siding Road. These repairs are needed in order to @Alexander Run 5/1/2019 6/7/2019
BCC District: 01 pror:ftrly drain and maintain Randolph Siding Road in a safe operating Sites 1,2, & 4 T1A3/2025 11312055
. . : condition.
Delivery Method: Annual Construction Contract Sites 5,6 & 8 11/13/2025 11/13/2025
Category: D02-Drainage (Pipe Replacements) Notes
Status: Close Out This project is funded at $300k in FY 2018 and FY 2021 for a total
Designer: N/A funding of $600,000.

Contractor: Wynn & Sons and Johnson & Davis
Project Manager: Mark Kroeger

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $600,000 $359,339 59.89% $103,217
Contractor
SBE 34.5%

Local 100% Fund Source (x 100K)

DESCRIPTION/TEAM SCOPE/NOTES

Scope Original Actual
Project Title: Boynton Beach Bivd. & Seacrest Blvd. This project will replace the existing span-wire signal system with a mast arm Construction Start - TBD
Project Number: 1578 signal system. Construction Complete - TBD
BCC District: 07 FY 2018 IST $400,000 Design NTP Issued 41912019 472019
Delivery Method: Design CCNA FY 20221ST $250,000 Design Complete 6/1/2023
Category: S08-Signals and Signal Systems Notes
Status: Design Design of the project is ON HOLD. Utility and right-of-way (ROW)
Designer: Wantman Group issues still unresolved. The County has requested that the FDOT
Contractor: TBD (r;p:]ac;: this signal as part of an upcoming State project. Project is

Project Manager: Fattoush Jafar

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 0%
A B C=B/A D
Local ~ 100% o $650,000 $72,176 11.10% $14,925
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1578 - Boynton Beach Bivd. & Seacrest Blvd.



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Lyons Road This project consists of restriping sections of Lyons Road. Connector Road to Lantana Road 5/14/2018 5/7/2018
Project Number: 1597 Wendy Ln to Palm Beach Plantation Bivd  3/20/2019 3/20/2019
BCC District: Multiple Glades to Yamato 8/1/2021 3/24/2022
Delivery Method: Annual Striping Contract Yamato to Clint Moore 8/1/2022 8/1/2022
Category: S16-Striping Notes Happy Hollow to L-30 1/5/2023 1/5/2023
Status: Construction Restriping along Lyons Road is done on an as needed basis as Stribling to Forest Hil 9/1/2023 9/1/2023
Designer: N/A funding allows. The project is funded at $200,000 in FY 2018, FY

Contractor: Oglesby/Southwide 2022, and FY 2025 for a total funding of $600,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $600,000 $244,188 40.70% $244,188
Contractor
SBE 40%
Local 40% Fund Source (x 100K)

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . Scope Original Actual
Project Title: Sections of Haverhill Road This project consists of restriping sections of Haverhill Road. Lantana Road to Hypoluxo Road 5/14/2018 5/2/2018
Project Number: 1598 10th Ave. N to Purdy Lane 9/1/2019 9/1/2019
BCC District: Multiple Caribbean to Beeline 6/1/2020 6/10/2020
Delivery Method: Annual Striping Contract Forest Hill to Summit 9/22/2023 9/22/2023
Category: S16-Striping Notes Belvedere to Elmhurst 9/26/2023 9/26/2023
Status: Construction Restriping along Haverhill Road is done on an as needed basis as Purdy to Forest Hill 9/19/2024 9/19/2024
Designer: N/A funding allows. Project is funded at $100,000 in FY 2018, FY 2021,

Contractor:  Oglesby/Southwide FY 2023, and FY 2026 for a total funding of $400,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $400,000 $121,646 30.41% $121,646
Contractor
SBE 45%
Local 45% Fund Source (x 100K)

JACOBS 1598 - Sections of Haverhill Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Belvedere Road This project consists of restriping sections of Belvedere Road. Haverhill Road to Drexel Road 711412018 8/20/2018
Project Number: 1599 Benoist Farms Road to SR7 3/1/2022 3/3/2022
BCC District: Multiple Military Trail to 8th St. 4/1/2022 3/3/2022
Delivery Method: Annual Striping Contract Haverhill to Military 6/15/2022 6/15/2022
Category: S16-Striping Notes
Status: Construction Restriping along Belvedere Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $100,000 in FY 2018, and

$50,000 in FY 2022 and FY 2025, and $125,000 in FY 2024 for a

- Oglesby/Southwide
Contractor:  Oglesdy total funding of $325,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $325,000 $111,164 34.20% $111,164
Contractor
SBE 100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
s fy Road Scope Original Actual
i itle: ti t.
Project Title: Sections of Yamato Roa This project consists of restriping sections of Yamato Road. SR7 to Lyons 8/1/2018 11/1/2018
Project Number: 1603 Gatehouse Drive to Jog Road 8/1/2018 11/1/2018
BCC District: Multiple Cain to SR7 8/19/2021 1/31/2022
Delivery Method: Annual Striping Contract Tumpike Overpass to Jog Road 8/12/2022 8/12/2022
Category: S16-Striping Notes SR to Lyons 11/19/2024 11/19/2024
Status: Construction Restriping along Yamato Road is done on an as needed basis as Lyons to Boca Dr. West 11/19/2024 11/19/2024
Designer: N/A funding allows. The project is funded at $75,000 in FY 2018 and

Contractor:  Oglesby/Southwide $50,000 in FY 2020 and FY 2023 for a total funding of $175,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A F $175,000 $120,570 68.90% $120,570
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

JACOBS 1603 - Sections of Yamato Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . o Scope Original Actual
Project Title: Sections of Indiantown Road Striping This project consists of restriping sections of Indiantown Road. Beeline Highway to east for 1/2 mile 7/14/2018 1/9/2019
Project Number: 1604 Cortona Bivd. to Taylor Rd. 1/29/2022 41412022
BCC District: 01 Brian Way to Jupiter Farms Rd. 2/1/2022 41412022
Delivery Method: Annual Striping Contract Pratt Whitney to Brian Way 7/13/2023 7/13/2023
Category: S16-Striping Notes Beeline to Pratt Whitney 8/28/2023 8/28/2023
Status: Construction Restriping along Indiantown Road is done on an as needed basis as Brian Way to Taylor Rd. 3/19/2025 3/19/2025
Designer: N/A funding allows. The project is funded at $75,000 in FY 2018, and
Contractor: Oglesby/Southwide z;ggggg in FY 2021, FY 2023, and FY 2025 for a total funding of

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $375,000 $206,140 54.97% $206,140
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
. Scope Original Actual
Project Title: Sections of Hypoluxo Road This project consists of restriping sections of Hypoluxo Road. Hagen Ranch Road to Jog Road 8/1/2018 10/19/2018
Project Number: 1606 Jog Road to Military Trail 9/1/2018 10/19/2018
BCC District: Multiple SRY to Hagen Ranch Rd. 7/1/2021 12/8/2021
Delivery Method: Annual Striping Contract SR7 to Lyons 911112023 911112023
Category: S16-Striping Notes
Status: Construction Restriping along Hypoluxo Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $75,000 in FY 2018,

Contractor:  Oglesby/Southwide $100,000 in FY 2021 and FY 2024 for a total funding of $275,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A = $275,000 $102,518 37.28% $102,518
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

J ACOBS 1606 - Sections of Hypoluxo Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . Scope Original Actual
Project Title: Sections of Australian Avenue This project consists of restriping sections of Australian Avenue. Banyan Blvd. to Palm Beach Lake Bivd. 7/1/2018 1/29/2019
Project Number: 1607 Belvedere to Airport Hilton 3/1/2022 2/25/2022
BCC District: 07 25th St. to 45th St. 4112022 3/25/2022
Delivery Method: Annual Striping Contract 0ld Okeechobee to Mercer 4110/2022 4112/2022
Category: S16-Striping Notes
Status: Construction Restriping along Australian Avenue is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $75,000 in FY 2018,

Contractor: Oglesby/Southwide $125,000 in FY 2022 and FY 2026 for a total funding of $325,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $325,000 $82,032 25.24% $82,032
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
. Scope Original Actual
Project Title: Sections of Lantana Road This project consists of restriping sections of Lantana Road. Palm Breezes Dr. to S. Congress Ave. 71172021 71172021
Project Number: 1608 Hagen Ranch Rd to Jog Rd 312512024 312512024
BCC District: Multiple Jog Rd to Haverhill Rd 6/11/2025 6/11/2025
Delivery Method: Annual Striping Contract Coongress to -95 77712025 77712025
Category: S16-Striping Notes
Status: Construction The project is funded at $75,000 in FY2018, $100,000 FY2022,
Designer: N/A FY2024 and FY2026 for a total funding of $375,000.

Contractor: Oglesby/Southwide
Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $375,000 $137,139 36.57% $137,139
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

J ACOBS 1608 - Sections of Lantana Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Okeechobee Bivd. This project consists of restriping sections of Okeechobee Boulevard. Royal Palm Beach Blvd to SR 7 5/14/2018 7/14/2018
Project Number: 1609
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Okeechobee Blvd. is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2018 and FY

Contractor: Oglesby/Southwide 2023, and $100,000 in FY 2026 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A - $200,000 $44,835 22.42% $44,835
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Secti £10th A North Scope Original Actual
Project Title: Sections of 10th Avenue Nort This project consists of restriping sections of 10th Avenue North. Pinehurst Dr. to Jog Rd. 5/15/2018 8/9/2018
Project Number: 1610 Congress to Florida Mango 4/4/2021 3/9/2021
BCC District: 03
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along 10th Avenue North is done on an as needed basis
Designer: N/A as funding allows. The project is funded at $50,000 in FY 2018 and

Contractor:  Oglesby/Southwide FY 2023, and $100,000 in FY 2026 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $200,000 $22,553 11.28% $22,553
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

JACOBS 1610 - Sections of 10th Avenue North



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

. Scope Original Actual
Project Title: Sections of 45th Street This project consists of restriping sections of 45th Street. Military Trail to |-95 712018 1/16/2019
Project Number: 1611 Greenwood Ave. to Broadway Blvd. 3/11/2019 3/18/2019
BCC District: 07 Haverhill to Military 6/25/2021 6/25/2021
Delivery Method: Annual Striping Contract Miltary to Northpoint 12/4/2024 12/11/2024
Category: S16-Striping Notes Jog to Haverhil 2/20/2025 2/20/2025
Status: Construction Restriping along 45th Street is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2018 and FY

Contractor: Oglesby/Southwide 2023, and $75,000 in FY 2026 for a total funding of $175,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A r $175,000 $96,686 55.25% $96,686
Contractor
SBE 100%

o7 oo "

Local 100% Fund Source (x 100K)

DESCRIPTION/TEAM SCOPE/NOTES

c A PBC Lat. 2 Canal (934251 Scope orabel i
j itle: Congress Ave. over at. 2 Cana : :
Project Title 9 ( ) This project will replace an existing bridge that was built over 50 years ago. Design Contract Notice to Proceed 2/1/2020 1/15/2020
Project Number: 1614 The new bridge will improve traffic safety (lane widths, geometry, and Design Completion 6/1/2026
BCC District: 02 parapets), improve roadway drainage, and enhance pedestrian sidewalk Construction Bid Date 10/1/2026
. : safety.
Delivery Method: Design CCNA Y Construction Start 1172027
Category: B08-Bridge Replacements Notes Construction Complete 1/1/2029
Status: Design Design is ongoing (95% complete).
Designer: Stantec FY 2019 IST $200,000 FY23 IST $1M

FY 2023 IST $1,000,000

- TBD (bid
Contractor: (bid) The scheduled dates have been revised to depict design, utility and

Project Manager: Maroun Azzi

ermitting delays.
PARTICIPATON B FUNDING . . FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 31%
A B C=B/A D
Local  100% = $1,200,000 $189,077 15.76% $133,039
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1614 - Congress Ave. over PBC Lat. 2 Canal (934251)



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

Sam Senter Rd. over Ocean Canal (SFWMD Lat. 13 C Scope Original Actual
j itle: Sam Senter Rd. over Ocean Canal at. anal : :
Project Title ( This project will replace an existing bridge that was built over 50 years ago. Design Contract Notice to Proceed 12/1/2020 6/10/2021
Project Number: 1615 The new bridge will improve traffic safety (lane widths, geometry, and Design Completion 8/1/2025 12/1/2025
BCC District: 06 pa;ape:t‘s), mgrove:;oa?v:ay drainage and turning movements and enhance Construction Bid Date 4/6/2026
. . ! pedestrian sidewalk safety.
Delivery Method: Design CCNA Construction Start 12/1/2026
Category: BO8-Bridge Replacements Notes Construction Complete 12/1/2028
Status: Design The project is funded with 5-Year Road Program (RP) funding and
Designer: Stanley Consultants IST funding. Design is complete. Construction of project (including
. associated roadway improvements) is currently est. at $16m. The IST
Contractor: TBD (bid) vimp ) Y s

_ partially funds design ($150k) in FY19 and const. ($450k) in FY22.
Project Manager: Maroun Azzi

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 21.2%
A B C=B/A D
Local  100% $600,000 $89,320 14.89% $89,320
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

DESCRIPTION/TEAM SCOPE/NOTES

MAF US1 b 4R Scope Original Actual
j itle: rom to Dona oss - -
Project Title The project involves addressing drainage issues along A 1A (US 1 to Donald Design Contract Notice to Proceed 4/28/2020 5/6/2020
Project Number: 1617 Ross) to alleviate chronic or extended flooding. Drainage improvements Design Completion 6/1/2025 121112025
o0c et 01

Delivery Method: Design CCNA ' Construction Start 12/1/2026

Category: DO04-Drainage Improvements Notes Construction Complete 12/1/2027

Status: Design Design is complete.
Designer: Baxter Woodman FY 2019 IST $100,000; FY 2021 IST $400,000; FY 2022 IST
$500,000

Contractor: TBD
Project Manager: Carlos Bojorge

design, utility and permitting delays.
PARTICIPATION B FUNDING . o) FINANCIAL SUMMARY

The scheduled dates have been revised to depict coordination,

Consultant
Project Budget Committed % Committed Paid To Date
SBE 27.8%
A B C=B/A D
Local  100% o $1,000,000 $125,794 12.58% $120,537
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1617 - A1A from US1 to Donald Ross



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Ra. § o US4 Scope Original Actual
i itle: Lantana Rd. from 1-95 to US- il

Project Title Resurfacing 1.1 miles (5.5 lane miles) of Lantana Road from 1-95 to US 1. Milling and Pavement Complete 8/1/2026

Project Number: 1620 Traffic Striping Complete 9/15/2026

BCC District: 07 FY2019 IST $500,000

ADA (Curb/Cut Ramps) Complete 10/1/2026
Delivery Method: Annual Construction Contract FY2022 IST $100,000 Traffic Loops Complete 12/14/2026
Category: R04-Resurfacing Notes
Status: Construction Outstanding work includes milling and paving. updating ADA ramps,
Designer: N/A restriping the road, and replacing traffic loops.

Contractor: M&M Asphalt Maintenance, Inc.
Project Manager: Chase Miller

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $600,000 $575,984 96.00% $5,625
Contractor
SBE 15%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
c A h of Bivd Scope Original Actual
j itle: Congress Ave. north of Linton Blvd. - -
Project Title 9 The project involves addressing drainage issues along Congress Ave . (north Design Contract Notice to Proceed 4/29/2020 4/29/2020
Project Number: 1636 of Linton) to alleviate chronic or extended flooding. Drainage improvements Design Completion 9/1/2026
BCC District: 07 include adding exfiltration trench. The project is funded with IST funding Construction Start 12/1/2026
. X : ($500k) and ARPA funding ($500k).
Delivery Method: Design CCNA Construction Complete 12/1/2027
Category: DO04-Drainage Improvements Notes
Status: Design Study completed. Design is ongoing (35% complete).
Designer: CDI

Contractor: TBD
Project Manager: Wil Carey

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 100%
A B C=B/A D
Local  100% o $500,000 $80,516 16.10% $80,516
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1636 - Congress Ave. north of Linton Blvd.



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

Boca Rio Rd. from S.W. 18th St. to Glades Rd Scope Ortginal Actual
j itle: Boca Rio Rd. from S.W. 18th St. to Glades Rd. -
Project Title Resurfacing 2.5 miles (5.8 lane miles) of Boca Rio Road from SW 18th Street Milling and Pavement Complete 8/1/2025 4/17/2025
Project Number: 1642 to Glades Road. Traffic Striping Complete 10/1/2025 5/7/2025
BCC District: 05 Note: There is a 5 Yr. Road Program Improvement Project on Boca Rio from

Delivery Method: Annual Construction Contract Palmetto Park to Glades that will include resurfacing this road segment.

Category: R04-Resurfacing Notes

Status; Close Out Work is complete. A JVA and a Type 1 transfer to sweep the
Designer: N/A remaining balance of the project to reserves is forthcoming.

Contractor: M&M Asphalt Maintenance, Inc.
Project Manager: Chase Miller

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $300,000 $300,000 100.00% $300,000
Contractor
SBE 82%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
c de S hting FY20 (frmly Boca Chase Driv  >-°P° Orghnal Actual
j jitle: Countywide Street Lightin m oca Chase Driv -
?roject Title 4 gnting (frmly These projects replace the high pressure sodium lights with LED lights. Many Boca Chase/Cain to 102 Way S.
Project Number: 1645 of the street lights along Conty roads are owned and maintained by FPL with Lake Worth Rd @Pinehurst
BCC District: CW the County paying all the operation and maintenance costs. FPL will be
Delivery Method: Florida Power and Light responsible for final design and installation and the County will reimburse FPL.
Category: S14-Street Lighting Notes
Status: Construction There are two street lighting projects (road segments) funded
Designer: Florida Power & Light ($12,000) for conversion in FY 2020. All projects have been

forwarded to FPL for design and installation. The result will provide a

- Florida Power & Light
Contractor: ° cost savings, better quality illumination and a more desirable

Project Manager: May Cheng

environmental light source.
PARTICIPATION C  Fuvone FINANCIAL SUMMARY

Consultant
N/A Project Budget Committed % Committed Paid To Date
SBE
A B C=B/A D
Local  N/A 'S' $12,000 $494 4.12% $494
Contractor
SBE N/A
Local N/A Fund Source (x 100K)

JACOBS 1645 - Countywide Street Lighting FY20 (frmly Boca Chase Drive (Cain Blvd. to 102 Way South)



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. Scope Original Actual
Project Title: Sections of Lawrence Road This project consists of restriping sections of Lawrence Road. Kewanee Rd. to Lantana 3/1/2021 3/22/2021
Project Number: 1648
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Lawrence Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2020 and FY

Contractor: Southwide 2023, and $100,000 in FY 2025, for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local ~ 100% < $200,000 $10,852 5.43% $10,852
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Secti D dR Road Scope Original Actual
Project Title: Sections of Donald Ross Roa This project consists of restriping sections of Donald Ross Road. 64th Dr. to Jog Road 4/2/12021 3/6/2021
Project Number: 1649 Prosperity Farms Road to US 1 412112022 41912022
BCC District: 01 Alt. A1-A to Prosperity Farms Road 8/10/2023 8/10/2023
Delivery Method: Annual Striping Contract US 1to A-1-A 8/24/2023 8/24/2023
Category: S16-Striping Notes
Status: Construction Restriping along Donald Ross Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY 2020,
. 125,000 in FY 2024, and $25,000 in FY 2026 for a total funding of
Contractor: Southwide $ $ &

$200,000.
Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $200,000 $49,346 24.67% $49,346
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

J ACOBS 1649 - Sections of Donald Ross Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . Scope Original Actual
Project Title: Sections of Summit Blvd This project consists of restriping sections of Summit Blvd. Congress Ave. to Parker Ave. 12/1/2018 11/30/2018
Project Number: 1653
BCC District: 03
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Summit Blvd. is done on an as needed basis as
Designer: N/A funding allows. $75,000 of the projects $200,000 funding was

advanced to FY 2018 (BT 2018 0599). The project is now funded at

- Southwide
Contractor: $75,000 in FY 2018, $50,000 in FY 2020, and $75,000 in FY 2025

Project Manager: Larry Kelly

for a total funding of $200,000.
PARTICIPATION Rmbme FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $200,000 $33,462 16.73% $33,462
Contractor
SBE  100%
Local  100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
c A Palm B h Lak Scope Original Actual
j itle: Congress Avenue at Palm Beach Lakes - -
Project Title 9 The project involves upgrading the drainage system along this intersection to Design Contract Notice to Proceed 711512015 711512015
Project Number: 1659 alleviate flooding issues. Drainage improvements will include upsizing some Design Completion 8/1/2022 12/1/2022
BCC District: 07 existing pipes, adding a parallel trunk line system to the outfall, and adding Construction Bid Date 4/1/2026
. i : exfiltration trench.
Delivery Method: Design CCNA Construction Start 10/1/2026
Category: DO04-Drainage Improvements Notes Construction Complete 4/1/2028
Status: Design The project is funded with 5-Year Road Program (RP) funding and
Designer: Arcadis IST funding. Const. of the project (incl. assoc. rdwy. improvements) is

Contractor: TBD currently est. at $2.5m. The IST partially funds the const. at
: M Agzi $500,000 in FY20. The project is currently delayed and scheduled to
Project Manager: Maroun Azzi

begin const. in FY25 due to utility relocation delays.
PARTICIPATION T Fuvone Y FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 37.6%
A B C=B/A D
Local ~ 100% o $500,000 $0 0.00% $0
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1659 - Congress Avenue at Palm Beach Lakes



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

H hill Rd fi Lake Worth Road to 10th A Scope el o
i itle: Haverhi rom Lake Worth Road to 10th Ave.
I.’rOJect Title The project involves addressing drainage issues along Haverhill Rd. (Lake Study Start 1112022 10/4/2022
Project Number: 1660 Worth to 10th) to alleviate chronic or extended flooding. Study Complete 12/1/2024 12/1/2024
BCC District: 03 Design Start 8/1/2026
Delivery Method: Design CCNA Design Complete 12/1/2027
Category: DO04-Drainage Improvements Notes Construction Start 6/1/2028
Status: Design Design is pending. The project is funded for design ($100k) in FY21 Construction Complete 9/1/2029
Designer: Mock Roos and for construction ($400k) in FY23.

Contractor: TBD
Project Manager: Will Carey

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
1% Project Budget Committed % Committed Paid To Date
SBE o
A B C=B/A D
Local  100% $500,000 $120,779 24.16% $116,071
Contractor
SBE TBD
Local TBD Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Scope Original Actual

Project Title: Le Chalet Blvd. & Military Trail ] ) . - o )
This project will replace the existing span-wire signal system with a mast arm

Project Number: 1675 signal system. Design NTP Issued 5/14/2021 47772021
BCC District: 02 FY 2021 IST $400,000 Design Complete 1/1/2027
Delivery Method: Design CCNA FY 20221ST $150,000 Construction Start 5/1/2027
Category: S08-Signals and Signal Systems Notes Construction Complete 8/1/2028
Status: Design Design of the original signal replacement project has ended as this
Designer: Propel Engineering, Inc. signal will now be replaced as part of an intersection improvement

(adding a 2nd WB left turn lane). As such, the schedule for the

- TBD
Contractor: project has been revised to a much later date.

Project Manager: Fattoush Jafar

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 92%
A B C=B/A D
Local  100% o $550,000 $111,772 20.32% $91,859
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

JACOBS 1675 - Le Chalet Blvd. & Military Trail



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

- . Scope Original Actual
Project Title: Hypoluxo Road & Military Trail This project will replace the existing span-wire signal system with a mast arm Design NTP Issued 1/14/2021 1/14/2021
Project Number: 1678 signal system. Design Complete 11/20/2026
BCC District: 02 FY 2021 IST $400,000 Construction Start 3172027
Delivery Method: Design CCNA FY 20221ST $250.000 Construction Complete 2/1/2028
Category: S08-Signals and Signal Systems Notes
Status: Design Design is ongoing (90% complete).

Designer: Simmons & White, Inc.
Contractor: TBD
Project Manager: Fattoush Jafar

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 80.8%
A B C=B/A D
Local  100% $650,000 $340,575 52.40% $267,596
Contractor
SBE TBD
Local TBD Fund Source (x 100K)

DESCRIPTION/TEAM SCOPE/NOTES

SR-7 High Mast Towers Rehab(Hypol N.of LakeWw -°P® Original Actual
j itle: -7 Hi ast Towers Rehal oluxo to N. of Lake -
F‘,roject Title 9 (Hyp The existing SR7 high mast lighting is in need of a new LED system. The Construction Start 12/1/2025
Project Number: 1681 original intent was to rehab the towers (in FY21) with conversion to LED lights Construction Complete 9/1/2026
BCC District: Multiple (in FY25). The new scope involves removing and replacing the high mast
Delivery Method: Reimbursement lights with new LED lighting.
Category: S14-Street Lighting Notes
Status: Permitting The project is funded at $500k (FY21). Design is complete - pending
Designer: Florida Power & Light permit from FDOT. PBC will reimburse Florida Power & Light after

Contractor: Florida Power & Light they install the lighting.

Project Manager: May Cheng

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
N/A Project Budget Committed % Committed Paid To Date
SBE
A B C=B/A D
Local  N/A o $500,000 $837 017% $837
Contractor
SBE N/A
Local N/A Fund Source (x 100K)

JACOBS 1681 - SR-7 High Mast Towers Rehab(Hypoluxo to N. of Lake Worth Rd.)



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

s Bivd. & H hill Road Scope Original Actual
i itle: Summit Blvd. averhill Roa -
Project Title This project will replace the existing span-wire signal system with a mast arm Design NTP Issued 3/1/2022 2/24/2022
Project Number: 1713 signal system. Design Complete 9/1/2024 9/1/2024
BCC District: 03 FY 2022 IST $100,000 FY 2023 IST $450,000 FY 2024 IST $150,000 Costraction Start 9112025
Delivery Method: Design CCNA Construction Complete 9/1/2026
Category: S08-Signals and Signal Systems Notes
Status: Construction Construction is ongoing (0% complete). A Budget Transfer (BT
Designer: Simmons & White, Inc. 24-0635) was approved on 6/4/24 that increased the funding by
$150,000.

Contractor: Gerelco Traffic Controls, Inc.
Project Manager: Fattoush Jafar

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE 15%
A B C=B/A D
Local ~ 100% $700,000 $614,607 87.80% $71,015
Contractor
SBE 0%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
c de S hting FY22 (frmly Okeechobee Blv ~ >-°P° Orghnal Actual
j itle: Countywide Street Lightin rm eechobee Blv —
?roject Title 4 gnting ( v These projects replace the high pressure sodium lights with LED lights. Many Northlake/Kelso Dr to Military
Project Number: 1718 of the street lights along County roads are owned and maintained by FPL with Donald Ross/Jog to 64th Dr. N.
BCC District: CW the County paying all the operation and maintenance costs. FPL will be

. ) ) . ) L Yamato/SR 7 to Boca City Limits
responsible for final design and installation and the County will reimburse FPL.

Delivery Method: Florida Power and Light Boynton Beach/SR 7 to Turnpike

Category: S14-Street Lighting Notes West Atlantic/Turnpike to Military
Status: Design ;h;;g gcr)e(:) 8fstreet lighting prc'):jt\e(ctzso (2r;>a-|(fhsegmelnts)"fundeilj Okeechobee/Turpike to WPB City Limits
; . i i , ‘or conversion in . The result will provide a cost
Designer: Florida Power & Light ( ) ) S P Summit/Jog to C-51 Canal
. Florida Power & Light savings, better quality illumination and a more desirable
Contractor: environmental light source. Seacrest/Hypoluxo to Mentone Rd 6/1/2022 6/1/2022

Project Manager: May Cheng

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
N/A Project Budget Committed % Committed Paid To Date
SBE
A B C=B/A D
Local N/A st
$840,000 $96,284 11.46% $93,111
Contractor
SBE N/A
Local N/A Fund Source (x 100K)

JACOBS 1718 - Countywide Street Lighting FY22 (frmly Okeechobee Blvd. (Turnpike toWPB City Limits)



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE

. . Scope Original Actual
Project Title: Sections of Linton Bivd. This project consists of restriping sections of Linton Blvd. Congress to US 1 10/6/2025 10/6/2025
Project Number: 1726 Military to Congress 10/6/2025 10/6/2025
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Linton Blvd. is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $75,000 in FY2022, and

Contractor: Southwide $50,000 in FY2024 and FY2026 for a total funding of $175.000.

Project Manager: Erika Leighton

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A T $175,000 $123,765 70.72% $123,765
Contractor
SBE  100%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
Secti f Woolbright Road Scope Original Actual
Project Title: Sections of Woolbright Roa This project consists of restriping sections of Woolbright Road. Federal to Ocean 9/22/2023 9/22/2023
Project Number: 1727
BCC District: Multiple
Delivery Method: Annual Striping Contract
Category: S16-Striping Notes
Status: Construction Restriping along Woolbright Road is done on an as needed basis as
Designer: N/A funding allows. The project is funded at $50,000 in FY2022 and

Contractor: Southwide $150,000 in FY2026 for a total funding of $200,000.

Project Manager: Larry Kelly

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A o $200,000 $5,912 2.96% $5,912
Contractor
SBE 100%
Local 100% Fund Source (x 100K)

J ACOBS 1727 - Sections of Woolbright Road



Monthly Infrastructure Sales Tax Project Report

Small Cap Projects Data Date: 11/20/2025

Report Date: 11/30/2025

DESCRIPTION/TEAM SCOPE/NOTES

B . Scope Original Actual
Project Title: Old Dixie Hwy. from Alt A-1-A to County Line Rd. Resurfacing 1.4 miles (5.2 lane miles) of Old Dixie Highway from Alternate ADA (Curb/Cut Ramps) Complete 4/1/2026
Project Number: 1742 A-1-Ato County Line Road. Milling and Pavement Complete 8/1/2026
BCC District: 01 Traffic Striping Complete 10/1/2026
Delivery Method: Annual Striping Contract Traffic Loops Complete 12/1/2026
Category: R04-Resurfacing Notes
Status: Construction Outstanding work includes milling and paving, updating ADA ramps,
Designer: N/A restriping the road, and replacing traffic loops.

Contractor: Ranger
Project Manager: Trace Doyle

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
Project Budget Committed % Committed Paid To Date
SBE N/A
A B C=B/A D
Local  N/A $500,000 $70,942 14.19% $1,136
Contractor
SBE 15%
Local 100% Fund Source (x 100K)
DESCRIPTION/TEAM SCOPE/NOTES SCHEDULE
F P Scope Original Actual
j itle: Four Points -
Project Title Design and Construction services for interior renovation and reconfiguration Design Start 1/17/12017 8/6/2018
Project Number: 17557 of partial 2nd floor at Four Points Facility. Consolidate Youth Services Construction Start 1/2/2019 10/31/2022
BCC District: 03 department at Four Points Facility. IST FY2918 $450,000, IST FY2022 Completion 1212712019 11/8/2024
Delivery Method: Minor Annual $830,000, Ad Valorem Fund $375,000 , Totaling $1,655,00
Category: G02-General Government Facilities Notes
Status; Close Out Construction is complete. Closeout is forthcoming, pending the final
Designer: Colome & Associates pay application. Type 1 Transfer may be forthcoming.

Contractor: Randolph Construction Group Inc.

Project Manager: Terri Wolfe

PARTICIPATION ____ Funone | FINANCIAL SUMMARY

Consultant
e Project Budget Committed % Committed Paid To Date
SBE 100%
A B C=B/A D
0,
Local  100% $1,683,229 $1,365,497 81.12% $1,333,879

Contractor

