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IST DETENTION CENTER FACILITIES R/R

OVERVIEW
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Detention Center Facilities R/R (Phases 3-5)

CW/2

Replaces infrastructure at the Main Detention Center and in a portion of West 

Detention Center both of which has been continuously occupied for over 22-35 

years. This includes the replacement of all building systems including HVAC, 

certain structural steel, plumbing, lighting, back-up power and site 

infrastructure.  The project also includes improvements to increase 

compliance with current detention center standards. The project has been 

phased to maximize the work area without inmates present to; 1) reduce the 

duration and the costs of the project, 2) maximize the size of the work space 

that is not inmate accessible at the time of work, and 3) while maintaining the 

security of the detention center.

20 years 33 years

$33,000,000

Project
District

Description

Expected Life 

Cycle
Current Age

Est. Cost

Excerpt from April 4, 2017 Project Plan Summary File

October 20, 2015 BCC Agenda Item 3H-2 Summary



IST DETENTION CENTER FACILITIES R/R

OVERVIEW (CONT.)

 Phase 1: Main Detention Center (MDC) Chiller Water Line

Replacement Completed

 $3,797,889 Construction (AdValorem)

 Phase 2: MDC South Tower Electronics Ongoing

 Replace analog cameras w/ IP, Install infrastructure for future cameras,

Replace nurse’s call system, Replace Fire Alarm

 $9,842,526 Construction to date (IST B594)

 Phase 2A: West Detention Center (WDC) Pods A & B Completed

 HVAC, MEP, Fire Protection, Roofing, Weather Proofing, Generators, Lift

Station

 $7,302,432 Construction (IST Q019)

 Phase 3: MDC South and East Tower Close-Out

 Same scope of work as MDC West Tower

 $23,899,750 Construction to date (IST Q019)

 Phase 4: MDC WestTower Approaching
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MDC OVERVIEW 

 Construction completed and

placed into operations in 1983

 East and West Towers are each

27,150 square foot, 6 story

structures

• East Tower = 466 beds

• West Tower = 404 beds

 South Tower was completed in

1995, and consists of a 502,000

square foot, 13 story structure

containing 1,212 beds
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DETENTION FACILITIES R/R 

PROJECT TEAM 

 Design (A/E) – Leo A. Daly Company
(October 20, 2015 and December 8, 2020)

 Construction (CMAR) – Hedrick Brothers

Construction Company, Inc. (April 5, 2016)

 Cooper Construction Management and

Consulting, Inc.

 Randolph Construction Group, Inc.

 CMAR Commitments: 94.11% SBE and 11.96%

African American (AA) or Hispanic American

(HA)

 CMAR Cumulative Attainment: 48.87% SBE and

2.55% AA/HA
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK

 HVAC
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Electrical
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Low voltage systems
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Detention controls
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Plumbing
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Fire protection system
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Doors, frames and hardware
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Concrete, masonry, stucco and drywall repairs
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Flooring
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Roof replacement
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

SCOPE OF WORK (Cont.)

 Painting

 Sanitary and storm water pipe lining

 And more…
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IST DETENTION CENTER FACILITIES R/R

OVERVIEW (CONT.)
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER
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IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

APPROVED Project Plan
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Detention Center 

Facilities R/R 

(Phases 3-5)

Unit Est. 

Cost

2018 2019 2020 2022 2024 Total

Q019 $33M $8.5M $14.7M $9.8M $10M $4.802M $47.802M

PROPOSED Project Plan (Subject ofType 3Transfer)

Detention Center 

Facilities R/R 

(Phases 3-5)

Unit Est. Cost 2025 Total

Q019 $47,802,000 +$23,023,759* $70,825,759

*From Program Reserve



IST DETENTION CENTER FACILITIES R/R

PHASE 4 – MDC WEST TOWER

ProjectTimeline

 IST Oversight Committee: March 27, 2025

 BCC contract award and budget amendment: April 1, 2025

 Notice to Proceed: April 2 – 21, 2025

Construction duration: 1,462 calendar days (~4 years)
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IST DETENTION FACILITIES R/R

PHASE 6 – REPURPOSE MDC

ADMISSIONS/COURT (Q020)
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Detention Facilities R/R (Phase 6) - Repurpose MDC 

Admissions/ Court

CW/2

Renovation/replacement of the existing intake, holding and court areas to more 

effectively handle the increased bookings and avoid new construction at a 

higher one time and recurring cost.

35 years 33 years

$40,000,000

Project
District

Description

Expected Life 

Cycle
Current Age

Est. Cost

Excerpt from April 4, 2017 IST Project Plan Summary File

Excerpts from Detention Facilities Master Plan Executive Summary dated 

February 3, 2016



IST DETENTION FACILITIES R/R

PHASE 6 – REPURPOSE MDC

ADMISSIONS/COURT (Q020, CONT.)
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CHANGED CONDITIONS & CIRCUMSTANCES

1. Palm Beach County Judicial Facilities Master Plan approved by the

BCC on June 7, 2022 (over 5 years following the IST Project Plan

planning horizon)



IST DETENTION FACILITIES R/R

PHASE 6 – REPURPOSE MDC

ADMISSIONS/COURT (Q020, CONT.)
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CHANGED CONDITIONS & CIRCUMSTANCES (Cont.)

2. PBSO Department of Corrections not certain about optimal

admission operational approach and physical space compared to

2017 position

3. R/R remains a high priority to sustain existing and future operations

(i.e. asset preservation)

4. Scope of work and cost for R/R have escalated since 2017



IST DETENTION FACILITIES R/R

PHASE 6 – REPURPOSE MDC

ADMISSIONS/COURT (Q020)
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IST DETENTION FACILITIES R/R

PHASE 6 – REPURPOSE MDC

ADMISSIONS/COURT (Q020)
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APPROVED Project Plan

Detention

Facilities R/R 

(Phase 6) –

Repurpose MDC 

Admissions/Court

Unit Est. 

Cost

2026 2027 Total

Q020 $44.1M $27M $17.1M $44.1M

PROPOSED Project Plan (Subject ofType 3Transfer)

Detention

Facilities R/R and 

Improvements

Unit Est. Cost 2026 2027 Total

Q020 $44.1M $3,976,241* $17.1M $21,076,241

* $23,023,759 balance to Program Reserve



QUESTIONS
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DETENTION CENTER 

FACILITIES R/R (PHASES 3-5)
IST UNITS Q019 AND Q020
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