1/13/2025 Palm Beach County Fleet Management Asset Maintenance History
9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft

Total Hours: 133.50 Labor: 9,376.50

Parts: 7,506.18

Comm: 96.00

Charged: 16978.68

Work Order: 1512616 Meter: 1
Problem: 1061 - Pre Delivery Inspection

Work Completed

- Pre Delivery Inspection
Hours: 2.00 Comm: 0.00

Labor: 120.00

In Date: 12/14/2015 Closed: 12/14/2015

Parts: 0.00 Total: 120.00

Work Order: 1604296 Meter: 19
Problem: pm service

In Date:  04/25/2016 Closed: 04/29/2016

Work Completed Parts Issued Quantity
- Pm Napagold Fuel Filter 1.00
- Replace warranty hatch latch Center Pin Coax 1.00
- Remount Vhf in radio box and repair antenna connector 10-24 Screws Ph Oval 10.00
- Shop Supplies 10flat Washer Ss 10.00

10-24lockwashss 10.00
10cup Washer Ss 10.00
Shop Supplies 1.00
Freight Charge 1.00
Hours: 4.00 Comm: 0.00 Labor: 240.00 Parts: 48.50 Total: 288.50
Work Order: 1608451 Meter: 53 In Date:  08/16/2016 Closed: 08/24/2016
Problem: GPS FELL OFF/ SEE NOTES

Work Completed Parts Issued Quantity
- Reinstall mount Shop Supplies 1.00
- Shop Supplies

Hours: 1.00 Comm: 0.00 Labor: 60.00 Parts: 2.00 Total: 62.00



1/13/2025

Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft
Work Order: 1611281 Meter: 60 In Date: 11/01/2016 Closed: 11/15/2016
Problem: pm service
Work Completed Parts Issued Quantity
- Pm Napagold Fuel Filter 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 2.00 Comm: 0.00 Labor: 120.00 Parts: 19.25 Total: 139.25
Work Order: 1701393 Meter: 68 In Date:  02/09/2017 Closed: 02/16/2017
Problem: depth finder not working
Work Completed Parts Issued Quantity
- Diag depth finder not working called garmin tech support dowload newest 32 G micro chip 1.00
software to unit Shop Supplies 1.00
- Shop Supplies
Hours: 2.00 Comm: 0.00 Labor: 120.00 Parts: 23.26 Total: 143.26
Work Order: 1704883 Meter: 79 In Date:  05/16/2017 Closed: 05/22/2017
Problem: pm service
Work Completed Parts Issued Quantity
- pm service Napagold Fuel Filter 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 2.00 Comm: 0.00 Labor: 120.00 Parts: 21.04 Total: 141.04
Work Order: 1709676 Meter: 116 In Date:  10/03/2017 Closed: 10/10/2017
Problem: guard rail needs reattached
Work Completed Parts Issued Quantity
- Reattach and secure starboard side rub rail Clr Rtv Silen Sealant 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 1.50 Comm: 0.00 Labor: 90.00 Parts: 8.39 Total: 98.39



1/13/2025

Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft
Work Order: 1711286 Meter: 127 In Date:  11/15/2017 Closed: 12/08/2017
Problem: pm service
Work Completed Parts Issued Quantity
-Pm Napagold Fuel Filter 1.00
- Check charging sys batteries failed load test replace both batteries Battery 2.00
- Shop Supplies Shop Supplies 1.00
Hours: 3.50 Comm: 0.00 Labor: 210.00 Parts: 300.94 Total: 510.94
Work Order: 1804005 Meter: 151 In Date:  04/18/2018 Closed: 04/23/2018
Problem: anchor?
Work Completed Parts Issued Quantity
- replace broken power pole spike anchor Shop Supplies 1.00
- Shop Supplies
Hours: 1.50 Comm: 0.00 Labor: 90.00 Parts: 2.00 Total: 92.00
Work Order: 1805874 Meter: 164 In Date: 06/08/2018 Closed: 06/15/2018
Problem: pm service
Work Completed Parts Issued Quantity
- pm service Napagold Fuel Filter 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 2.00 Comm: 0.00 Labor: 120.00 Parts: 20.60 Total: 140.60
Work Order: 1809102 Meter: 186 In Date:  09/05/2018 Closed: 09/19/2018
Problem: pm service, light on t top broken, seat foot rst clip broke, depth sounder not working, comp latch
Work Completed Parts Issued Quantity
- pm service Napagold Fuel Filter 1.00
- replace courtesy light on T top Oval Courtesy Light 1.00
- update fish finder to newest software, clean corrosion on harness Qd Electronic Cleaner 1.00
- repair handle on anchor latch Clip 1.00
- replace spring clamp for foot rest Shop Supplies 1.00
- Shop Supplies
Hours: 5.50 Comm: 0.00 Labor: 330.00 Parts: 61.27 Total: 391.27



1/13/2025

Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft
Work Order: 1902777 Meter: 213 In Date:  03/13/2019 Closed: 03/22/2019
Problem: pm service
Work Completed Parts Issued Quantity
- Pm Service Napagold Fuel Filter 1.00
- Rep. loose connection on Uhf radio Shop Supplies 1.00
- Shop Supplies
Hours: 3.00 Comm: 0.00 Labor: 201.00 Parts: 22.02 Total: 223.02
Work Order: 1910552 Meter: 271 In Date:  10/11/2019 Closed: 10/21/2019
Problem: pm service
Work Completed Parts Issued Quantity
- Pm Service Napagold Fuel Filter 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 2.00 Comm: 0.00 Labor: 146.00 Parts: 23.41 Total: 169.41
Work Order: 1912764 Meter: 281 In Date:  12/13/2019 Closed: 12/26/2019
Problem: power pole/ see notes
Work Completed Parts Issued Quantity
- diagnose poer pole. repair wiring, replace control board, switch and Green Marine Hydraulic Fluid 1.00
reprogram. bleed hydraulics Circuit Board 1.00
- Shop Supplies Shop Supplies 1.00
Freight Charge 1.00
Hours: 4.00 Comm: 0.00 Labor: 292.00 Parts: 369.04 Total: 661.04



1/13/2025

Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft
Work Order: 2000855 Meter: 295 In Date:  01/27/2020 Closed: 02/12/2020
Problem: GPs & depth finder not working
Work Completed Parts Issued Quantity
- replace inop Garmin unit. wire in and repair wiring. install newest software 32gb Sd Card 1.00
update Garmin Transducer 1.00
- travel to water to check and calibrate settings on Garmin unit Garmin 1042xsv Gps 1.00
- replace sticking gas gauge Marine Adh Fast Cure 1.00
- Shop Supplies Fuel Level Gauge 1.00
Shop Supplies 1.00
Freight Charge 1.00
Hours: 19.00 Comm: 0.00 Labor: 1,387.00 Parts: 2,377.46 Total: 3,764.46
Work Order: 2002625 Meter: 302 In Date:  03/10/2020 Closed: 03/13/2020
Problem: accident
Work Completed
- Tow From: Jog Rd s of Turnpike
Hours: 0.00 Comm: 96.00 Labor: 0.00 Parts: 0.00 Total: 96.00
Work Order: 2003911 Meter: 310 In Date:  04/20/2020 Closed: 04/24/2020
Problem: pm service
Work Completed Parts Issued Quantity
- pm service Napagold Fuel Filter 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 2.00 Comm: 0.00 Labor: 146.00 Parts: 23.41 Total: 169.41
Work Order: 2006827 Meter: 339 In Date:  07/14/2020 Closed: 08/17/2020
Problem: customer says is infested with black widow spiders
Work Completed Parts Issued Quantity
- proffessionaly treat boat for spiders by Hulett Hulett 1.00
- Shop Supplies Shop Supplies 1.00
Hours: 0.00 Comm: 0.00 Labor: 0.00 Parts: 393.40 Total: 393.40



1/13/2025 Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft

Work Order: 2009595 Meter: 362 In Date:  09/23/2020 Closed: 09/30/2020
Problem: GPS not working
Work Completed Parts Issued Quantity
- repair damaged pins on unit, replace transducer. download and install Garmin Transducer 1.00
latest update Shop Supplies 1.00

- travel to water. test and recalibrate settings on garmin unit
- Shop Supplies
Hours: 8.00 Comm: 0.00 Labor: 584.00 Parts: 428.94 Total: 1,012.94

Work Order: 2012973 Meter: 387 In Date: 12/30/2020 Closed: 01/16/2021
Problem: PM Service. boat

Work Completed Parts Issued Quantity
- Preventive Maint. Service Napagold Fuel Filter 1.00
- Repair horn wiring Marine Fire Evtinguisher 1.00
- Replace fire x Shop Supplies 1.00

- Repair port side rub rail
- Shop Supplies
Hours: 4.00 Comm: 0.00 Labor: 292.00 Parts: 61.18 Total: 353.18

Work Order: 2102323 Meter: 410 In Date:  03/01/2021 Closed: 04/07/2021
Problem: The T-Top on the skiff (10199492) it is broken/ hatch latches. Two bars have fallen off of it

Work Completed Parts Issued Quantity
- Replace Latches Lid Latches, Installwater Container Brackets, Repair & T-handle Latch 5.00
Weld Broken T-top Frame, Secure Mounting Bolts S/s Hook 2.00
- Shop Supplies Shop Supplies 1.00
Freight Charge 1.00
Hours: 13.00 Comm: 0.00 Labor: 949.00 Parts: 258.31 Total: 1,207.31
Work Order: 2104609 Meter: 414 In Date:  04/26/2021 Closed:

Problem: T top broke/ power pole remote/ rub rail/ marine radio

Work Completed

Hours: 0.00 Comm: 0.00 Labor: 0.00 Parts: 0.00 Total: 0.00



1/13/2025 Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft
Work Order: 2104835 Meter: 417 In Date:  04/29/2021 Closed: 05/20/2021

Problem: VHF Radio not working/ power pole remote inop/ T top welds broke/ rub rail

Work Completed Parts Issued Quantity

- Repair T-top, Fabricate And Weld More Supports Threaded Rod 2.00

- Reprogram power pole remote control. Cap Nut 6.00

- Repair loose wiring, replace, and secure new fuse holder. Fuse Holder 1.00

- Remove excess rub rail and reattach. Shop Supplies 1.00

- Shop Supplies
Hours: 13.00 Comm: 0.00 Labor: 949.00 Parts: 129.46 Total: 1,078.46

Work Order: 2106454 Meter: 432 In Date:  06/15/2021 Closed: 08/10/2021
Problem: The power pole doesn’'t work, the rub rail is coming off on the other side now/ see comments

Work Completed Parts Issued Quantity
- Repair rub rail Green Marine Hydraulic Fluid 2.00
- Flush hydraulic control unit Napagold Fuel Filter 1.00
-Pm Service Battel’y 200
- Test and replace both batteries Bulk Battery Cable 2.00
- Replace battery switch, positive battery and negative battery cables for Battery Cable Lug 9.00
batteries. Bulk Battery Cable 9.00
- Replace power cables and main breaker for instrument panel/main feed to Selector Switch 1.00
console Fuse Holder 1.00
- Shop Supplies 40a Circuit Breaker 1.00

Shop Supplies 1.00

Freight Charge 1.00

Hours: 10.00 Comm: 0.00 Labor: 730.00 Parts: 449.64 Total: 1,179.64



1/13/2025 Palm Beach County Fleet Management Asset Maintenance History
9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft

Work Order: 2108576 Meter: 432 In Date:  08/09/2021 Closed: 08/25/2021
Problem: power pole

Work Completed Parts Issued Quantity
- Install new power pole, bleed and test run Power Pole Pro li Series 1.00
- Shop Supplies Shop Supplies 1.00
Freight Charge 1.00
Hours: 7.00 Comm: 0.00 Labor: 511.00 Parts: 1,947.63 Total: 2,458.63
Work Order: 2112431 Meter: 471 In Date:  11/22/2021 Closed: 12/22/2021

Problem: pm,Trailer Lights, Fender well carpet floated off at ramp, Trailer | beam cracked where guide posts are attached on both

Work Completed Parts Issued Quantity
- Preventive Maint. Service Napagold Fuel Filter 1.00
- Repair Rub Rail Shop Supplies 1.00
- Shop Supplies
Hours: 3.00 Comm: 0.00 Labor: 219.00 Parts: 19.30 Total: 238.30
Work Order: 2204934 Meter: 471 In Date:  05/06/2022 Closed: 05/10/2022

Problem: load boat onto Parks trailer for ERM inspection

Work Completed Parts Issued Quantity
- load boat onto Parks trailer for Erm inspection Shop Supplies 1.00
- Run Engine On Water Hose To Verify Running Condition
- Shop Supplies

Hours: 4.00 Comm: 0.00 Labor: 292.00 Parts: 2.65 Total: 294.65

Work Order: 2205255 Meter: 473 In Date: 05/17/2022 Closed: 05/18/2022
Problem: remove ERM boat from Parks trailer
Work Completed Parts Issued Quantity
- Remove Boat From Trailer Shop Supplies 1.00
- Shop Supplies
Hours: 2.50 Comm: 0.00 Labor: 182.50 Parts: 2.65 Total: 185.15



1/13/2025 Palm Beach County Fleet Management Asset Maintenance History
9:47:48 AM 10199492 2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft

Work Order: 2206242 Meter: 496 In Date:  06/13/2022 Closed: 07/28/2022
Problem: PM Service. boat/ power pole & T top broken/ box on T top loose

Work Completed Parts Issued Quantity
- Preventive Maint. Service Napagold Fuel Filter 1.00
- Replace Broken Power Pole Anchor Shop Supplies 1.00

- Secure Radio Box
- Shop Supplies
Hours: 4.50 Comm: 0.00 Labor: 328.50 Parts: 22.64 Total: 351.14

Work Order: 2300230 Meter: 549 In Date: 01/09/2023 Closed: 02/09/2023
Problem: PM Service. boat w/ Z205177

Work Completed Parts Issued Quantity
- Preventive Maint. Service Napagold Fuel Filter 1.00
- Replaced Broken Stern Navigation Light, Drilled And Tapped New Used Fire X Refurbished 1.00
Mounting Holes, Rewired Light Stern Nav Light 1.00
- Remove Bench Seat To Send To Get Re-upolstered, Re-installed Seat Attwood Navigation Light 1.00
- Applied Clear Epoxy To Repair Live Well Lid Gorilla Epoxy 1.00
- Shop Supplies Primer Bulb-3 8 1.00

Seat Repair 1.00

Hose Clamp 1.00

Shop Supplies 1.00

Hours: 5.50 Comm: 0.00 Labor: 401.50 Parts: 465.17 Total: 866.67
Work Order: 2303445 Meter: 560 In Date:  04/05/2023 Closed:

Problem: It has a crack in the bottom of the hull.

Work Completed

Hours: 0.00 Comm: 0.00 Labor: 0.00 Parts: 0.00 Total: 0.00



1/13/2025 Palm Beach County Fleet Management Asset Maintenance History

9:47:48 AM 10199492

2016 CAROLINA SKIFF 218 DLV Boat, < 21 Ft

Work Order: 2409418 Meter: 560
Problem: Transition Prep Charge

Work Completed

- Transition Prep Charge
- Shop Supplies
Hours: 2.00 Comm: 0.00

Total Hours: 133.50 Total Labor: 9,376.50

In Date:  09/26/2024 Closed: 10/04/2024

Parts Issued Quantity
Shop Supplies 1.00
Labor: 146.00 Parts: 2.65 Total: 148.65
Total Comm: 96.00 Total Parts: 7,506.18



