Interoffice Communication

TO: Robert S. Weinroth, Mayor and
Members of the Board of County Commissioners
P |
THRU: Verdenia Baker, County Administrator /,%UQ‘H
FROM: Sherry Brown, DirecTo;j!)}’V\f.
Office of Financial Mahagement and Budget
DATE: September 1, 2022

SUBJECT:  First Public Hearing - FY 2023 Budget

Attached is the agenda package for the First Public Hearing on the FY 2023 Budget.
Please bring it with you to the meeting on September 13t at 5:05 p.m. This package
includes the Script, Summary Information, Public Hearing Documents, and additional
backup/justification. The budget is balanced at the proposed rate of 4.715 mills.

If you have any questions, please call me at 355-4626 or Lisa Master at 355-2587.

c: Management Team
Department Heads
Constitutional Officers
Budget Office Staff
Minutes






Palm Beach County
Board of County Commissioners
1st Public Hearing Script
September 13, 2022

Mayor (Roll Call)
(Prayer)
(Pledge of Allegiance)
BCC Motion to adopt agenda
BCC Motion to receive and file proof of publication
Mayor Under TRIM, we are first required to read into the record the percentage
increase in millage over rolled-back rate and specific purposes for ad
valorem tax increase. Mrs. Baker...
Page 3
In accordance with the Truth in Millage (TRIM) Bill, the Board of County
Commissioners shall hold hearings on the tentative budget and
proposed millage rates. As stipulated in the TRIM bill, the first
substantive issue to discuss shall be the percentage increase in the
millage over the rolled-back rate necessary to fund the budget, if any,
and the specific purpose for which ad valorem tax revenues are being
increased.
Page 4
e Palm Beach County Countywide proposed millage rate of 4.7150 is
11.22% over the rolled-back rate - this requires a supermaijority vote
e Palm Beach County Library District proposed millage rate of 0.5491 is
12.27% over the rolled-back rate
Verdenia
e Palm Beach County Fire Rescue MSTU proposed millage rate of
3.4581 is 12.24% over the rolled-back rate - this requires a
supermajority vote
e Palm Beach County Jupiter Fire MSTU proposed millage rate of 1.8713
is 17.32% over the rolled-back rate
e Palm Beach County Aggregate proposed millage rate of 6.5088 is
10.09% over the rolled-back rate
e Palm Beach County Countywide voted debt millage rate is 0.0289
e Palm Beach County Library voted debt millage rate is 0.0290
(Read page 5)
Verdenia | Pages 4-7 contain the budget briefing and highlights that includes

proposed transfers and amendments to the FY 2023 tentative budget.
Page 8 contains a summary of the proposed transfers and amendments.
The transfers and amendments do not result in increased property taxes.




Mayor The next order of business is to accept public comments on the Total
Countywide Funds Budget, Dependent District Budgets, and Proposed
Budget Amendments
Public comments

Mayor Return to the Board for discussion on Countywide Funds and proposed
Countywide millage rate.

BCC Motion to approve certain budget transfers and amendments for those
Countywide Funds, as more specifically set forth on pages 9-15 of the
September 13, 2022 public hearing budget document, such transfers and
amendments totaling $52,613,679.

BCC Motion to adopt Palm Beach County Countywide tentative millage of
4.7150, which is 11.22% over the rolled-back rate of 4.2392 and the
Countywide voted debt millage rate of 0.0289.

BCC Motion to adopt Palm Beach County Countywide tentative budgets of
$5,743,394,738.

Mayor Return to the Board for discussion on the Library District

BCC Motion to adopt Palm Beach County Library District tentative millage of
0.5491, which is 12.27% over the rolled-back rate of 0.4891 and the Palm
Beach County Library District voted debt millage rate of 0.0290.

BCC Motion to adopt Palm Beach County Library District tentative budgets of
$169,890,693.

Mayor Return to the Board for discussion on the Municipal Service Taxing District
(MSTD)

BCC Motion to adopt Palm Beach County MSTD tentative budget of
$58,039,806.

Mayor Return to the Board for discussion on the Fire-Rescue MSTU

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative millage
of 3.4581, which is 12.24% over the rolled-back rate of 3.0811.

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative budgets
of $698,555,539.

Mayor Return to the Board for discussion on the Jupiter Fire MSTU

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative millage
of 1.8713, which is 17.32% over the rolled-back rate of 1.5951.

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative budget of
$26,191,077.

Mayor Return to the Board for discussion on the MSTU Unincorporated
Improvement Fund

BCC Motion to adopt Palm Beach County MSTU Unincorporated Improvement

Fund budget of $14,283,678.




Mayor Adoption of the tentative aggregate millage rate

BCC Motion to adopt Palm Beach County tentative aggregate millage of
6.5088, which is 10.09% over the rolled-back rate of 5.9121.

BCC Motion to adjourn




Palm Beach County Board of County Commissioners

Public Hearing Agenda

Palm Beach County Robert Weisman Governmental Center

Jane M. Thompson Memorial Chambers
September 13, 2022 - 5:05 P.M.

1.

.

Iv.

V.

Page
Call to Order Reference
A. Roll Call
B. Prayer
C. Pledge of Allegiance
Adoption of Agenda
Summary of FY 2023 Tentative Budget i-v
Public Hearings
A. Letter to Property Owner 1
B. Proof of Publication - Property Appraiser 2
C. FY 2023 Tentative Budget
1. Letter of Specific Purposes for Ad Valorem Tax Increases 3
2. Percentage Increase/(Decrease) in Millage Over 4
Rolled Back Rate
3. Increases/(Decreases) over Rolled-Back Revenue 5
4. Budget Briefing and Highlights 6-7
5. Summary of Amendments to the Tentative Budget 8
6. Amendments to the Tentative Budget 9-15
7. Position Summary by Department 16
D. Public Comments and Board Discussion
E. Motions to Adopt Tentative Millages and Tentative Budgets
1. Countywide Funds - Transfers and Amendments 9-15
2. Countywide Funds 17-22
3. County Library District Funds 23
4. Fire-Rescue Funds 23
5. Municipal Service Taxing District Fund 23
6. Municipal Service Taxing Unit-Unincorp. Improv. Fund 23

Motion to Adjourn

In accordance with the provisions of ADA, this document may be
requested in an alternate format. Contact OFMB at 561-355-2580.




BUDGET SUMMARY TOTAL COMPARISON
FY 2022 Adopted to FY 2023 Tentative Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs
identified as being necessary to the purpose of Palm Beach County government. Included in
the format are the estimates of the appropriations of the resources required, the tax and non-
tax revenues available to support implementation, and the number of positions estimated to
fulfill the level of service represented by workload measures. The budget is presented to the
appropriating body for adoption, which is the legal authorization to expend County funds
during the fiscal year. The budget may be amended during the fiscal year by the governing
body in accordance with procedures specified by law and/or administrative order.

Total Budget
The Total Budget includes budget tfransfers from one fund to another and payments from one
County department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, fransfers of money from one fund to
another (Interfund Transfers), and payments from one department to another for services
rendered, from the total Gross Budget. These reductions from the total Gross Budget are
considered double-counted because they do not represent money coming into the County
budget as revenue or leaving the County budget as expense. Interfund transfers are necessary
to reflect movement of revenues within the legal budget from the fund where received to the
fund where the expenditure is to be recorded.

FY 2022 FY 2023
Adopted Budget Tentative Budget

Total Budget

$5.989,209,333

$6.657,741,852

Less: Internal Service Charges ($151,952,528) ($160,663,629)
Interfund Transfers ($636,277,192) ($747,549,003)
Interdepartmental Charges ($25,952,054) ($25,233,930)

Net Budget $5,175,027,559 5,724,295,290

Budgeted Reserves $1,195,062,985 $1,284,105,991

Budgeted Expenditures $3,979,964,574 $4,440,189,299

Net Budgef 5,175,027,559 §5!724!295!290



Sources of Funds by Category
Total of All Funds $6,657,741,852

Internal Service Charges
$160,663,629
2.4%

Current Property
Taxes

$1,673,189,297

25.1%

Fund Balance
$2,670,702,269
40.1%

Licenses, Permits,
Other Taxes, and
Misc.
$309,373,420
4.6%

Intergovernmental
Revenues
$629,456,070
9.5%

Charges for Services
$466,808,164

71%
Interfund Transfers

$747,549,003
11.2%

County revenues come from many sources, of which Property Taxes represent only 25.1% of
the total. Property Taxes represent 42% of the current revenues (excluding fund balance).

Licenses, Permits, Other Taxes, and Misc. include permit and building fees, delinquent
property taxes, professional and occupational licenses, electricity franchise fees,
communications services tax, utility services taxes, and sales and use taxes. This also includes
revenues that are generated by funds invested by the County, revenues received from
bond issuances, as well as revenues not otherwise categorized. This amount includes
statutory reserves, which are budgeted at a negative 5% of anticipated revenues.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and
federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire
protection fees, bus fares, airport landing fees, water and sewer fees, and other types of user
fees.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an
expense, while the offsetting transfer info another fund appears as revenue.

Fund Balances represent carryover funds from the prior fiscal year and is 40.1% of the total
budget. A major component of fund balance are reserves, which include funds set aside for
future capital projects.

Internal Service Charges represent revenues received by County Departments for services
provided to other County Departments.




Expenditures by Category
Total of All Funds

Other Reserves
664,642,511
10.0%

Personal Services

Capital Reserves 1,552,764,451
619,463,480 23.3%
9.3%
Interfund Transfers
747,549,003
11.2%
Operarting
Grants and Aids 1,389,571,843
244,645,668 20.9%

3.7%
Debt Service
105,975,338
1.6% Capital Outlay
1,333,129,558
20.0%

The above chart reflects how funds for the total County budget are allocated.

Personal Services includes expenditures for salaries, wages, and related employee
benefits provided for all persons employed by the County whether on full-time, part-
time, temporary, or seasonal basis. Employee benefits include employer contributions to
a retirement system, social security, life and health insurance, workers' compensation,
unemployment compensation insurance, and any other similar direct employee
benefits.

Operating includes expenditures for goods and services which primarily benefit the
current period and are not defined as personal services or capital outlays. Examples
include professional services, accounting and auditing, other contractual services, travel
and per diem, communications, uftilities, rentals and leases, repair and maintenance,
promotional activities, office supplies, road material and supplies, books, subscriptions,
memberships, and other current charges not otherwise classified.

Capital Outlay includes funds used for the acquisition of or addition to fixed assets. This
includes land, buildings, improvements other than buildings, machinery and equipment,
and construction in progress.

Debt Service includes expenditures that include debft for all funds, including principal,
interest, and other debt service costs, but do not include reserves for debt ($3,537,827)
which are part of Other Reserves.

Grants and Aids includes all grants, subsidies, and contributions to other governmental
agencies and private organizations, excluding transfers to agencies within the same
governmental entity.

Interfund Transfers are amounts transferred from one fund to another to assist in
financing the services of the recipient fund.

Capital Reserves are a specified amount of funds set aside for the purpose of meeting
future expenses for capital projects.

Other Reserves are reserves for cash carry forward, confingencies, specific operations,
and debt service.



Expenditures by Function
Total of All Funds $6,657,741,852

Internal Services
167,169,174 General
2.5% Government

689,329,657
10.4%

Other
77,795,827
1.2%

Reserves
1,284,105,991
19.3%

Public Safety
1,547,437,252

23.2%
Interfund Transfers
747,549,003
11.2%
Culture and
Recreation Physical
341,926,027 Environment
51% 681,085,405
10.2%

Economic

Human Services Environment

T rtati
142,801,774 221,242,239 r;l;\;gc; 905 (I)C;n
2.2% 3.3% 11.4%

The above chart reflects how funds for the total County budget are allocated.

General Government includes services provided by the County for the benefit of the
public and the governmental body as a whole.

Public Safety includes services provided by the County for the safety and security of the
public. This figure includes transfers of $855,810,533 to the Palm Beach County Sheriff's
Office.

Physical Environment includes functions performed by the County to achieve a
satisfactory living environment for the community as a whole.

Transportation includes expenditures for developing and improving the safe and
adequate flow of vehicles, travelers, and pedestrians.

Economic Environment includes expenditures for the development and improvement of
the economic condition of the community and its citizens.

Human Services includes expenditures with the purpose of promoting the general health
and well being of the community as a whole.

Culture and Recreation includes expenditures to provide County residents opportunities
and facilities for cultural, recreational, and educational programs.

Internal Services are expenses incurred for services provided by one County agency to
another.

Reserves / Other (Debt and Charge offs) includes funds set aside fo provide for
unforeseen expenses, capital projects, fund balances, and payments of principal for

County bonds.

Interfund Transfers are funds which are transferred from one County fund to another.




Expenditures by Fund Group
Total of All Funds $6,657,741,852

Internal Services
233,454,551
3.5%

Enterprise
1,355,984,838

20.4%
General Fund

1,870,029,792
28.1%

Capital Projects
1,699,512,275

25.5% Special Revenue
1,411,507,957

21.2%

Debt Service
87,252,439
1.3%

The above chart reflects how funds for the total County budget are allocated.

The General Fund finances Countywide services and operations not required to be
accounted for in another fund.

Special Revenue Funds account for expenditures from specific revenue sources other
than trust funds or major capital projects that are legally restricted for specified purposes
(ie: Fire-Rescue and non-enterprise State and Federal Grants).

Debt Service Funds accumulate funds for the payment of principal and interest on non-
enterprise bond issues.

Capital Projects Funds account for the acquisition and construction of non-enterprise
capital facilities.

Enterprise Funds account for services that are financed and operated in a manner
similar to private business enterprises (Airports and Water Utilities).

Internal Service Funds account for departments that provide services to other County
operating departments on a cost reimbursement basis (Risk Management and Fleet
Management).




Office of
Financial Management & Budget

P.O. Box 1989

West Palm Beach, FL 33402-1989

(561) 355-2580
FAX:(561) 355-2109

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Robert S. Weinroth, Mayor
Gregg K. Weiss, Vice Mayor
Maria G. Marino
Dave Kerner
Maria Sachs
Melissa McKinlay

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmartive Action Employer”

Official Electronic Letterhead

September 1, 2022

Dear Property Owner:

The Palm Beach County Board of County Commissioners
has scheduled this public hearing on the Countywide
budget, the County Library budget, the Fire-Rescue
Municipal Service Taxing Unit budgets, and the Municipal
Service Taxing Unit budgets. The public hearing is required
by the Truth in Millage (TRIM) Bill in order to explain any
proposed budget increases and to receive public input
regarding any proposed millage increases over the roll
back rate. The Board of County Commissioners has no
jurisdiction over any of the special taxing districts other than
those referenced above. Any comments regarding the
proposed budgets for those special districts not under the
control of the Board of County Commissioners should be
made directly to the district's respective governing body
and not at this County public hearing.

Prior to the conclusion of this public hearing, the Board shalll
amend, if necessary, the tentative budget, compute and
adopt its proposed millage rate, and publicly announce
the percent, if any, by which the millage rate is more than
the roll back rate.

The Board of County Commissioners has invited the Sheriff,
Property Appraiser, Tax Collector, Clerk and Comptroller,
and Supervisor of Elections to answer questions about their
respective budgets.

Sincerely,

/-y
f/{‘tﬂb%ﬁ,i ¥

Verdenia C. Baker
County Administrator



D O R OT H YJAC KS Governmental Center - Fifth Floor  Administration
301 North Olive Avenue Constantine Dino Maniotis, CFE

CFA, AAS \WestPalm Baly FL.A5400 Tax Roll Coordinator
Palm Beach County Property Appraiser eS8 nsaaE =01 Mo Otlve A o Flr
y rroperty App fax 561.355.3963 West Palm Beach, Florida 33401
phegov.org/papa tel 561.355.2681

fax 561.355.3963
Email dmanioti@phbcgov.org

August 18, 2022

Mrs. Verdenia C. Baker, County Administrator
Palm Beach County

301 North Olive Avenue, 11" Floor

West Palm Beach, Florida 33401

Re: 2022 Notice of Proposed Property Taxes

Dear Mrs. Baker:;

Pursuant to Florida Statute 200.069, the Notice of Proposed Property Taxes were prepared

by the Property Appraiser’s office and delivered on August 18th to the United States Post
Office for first class mail to every taxpayer listed on the 2022 assessment roll.

Sincerely,

Constantine Dino Maniotis, CFE
Tax Roll Coordinator
For Dorothy Jacks, CFA, AAS

enc. TRIM sample notice

cc: Dorothy Jacks, Property Appraiser
Sherry Brown, OFMB Director

WEST COUNTY NORTH COUNTY MID-WESTERN COMMUNITIES SOUTH COUNTY
SERVICE CENTER SERVICE CENTER SERVICE CENTER SERVICE CENTER

2976 State Road 15 3188 PGA Blvd., Svite 2301 200 Civic Center Way, Suite 200 14925 Cumberland Drive
Belle Glade, FL 33430 Palm Beach Gardens, FL 33410 Royal Palm Beach, FL 33411 Delray Beach, FL 33446
tel 561.996.4890 tel 561.624.6521 tel 561.784.1220 tel 561.276.1250

fax 561.996.1661 fax 561.624.6565 fax 561.784.1241 fax 561.276.1278



Office of
Financial Management & Budget

P.O. Box 1989
West Palm Beach, FL 33402-1989
(561) 355-2580
FAX: (561) 355-2109

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Robert S. Weinroth, Mayor
Gregg K. Weiss, Vice Mayor
Maria G. Marino
Dave Kerner
Maria Sachs
Melissa McKinlay

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

September 1, 2022

The Honorable Robert S. Weinroth, Mayor
and Members of the Board of County Commissioners

RE: SPECIFIC PURPOSES FOR AD VALOREM TAX INCREASES

Commissioners:

In accordance with the Truth in Millage (TRIM) Bill, the Board
of County Commissioners shall hold public hearings on the
tentative budget and proposed millage rates. As stipulated
in the TRIM Bill, the first substantive issue to be discussed shall
be the percentage increase in the millage over the rolled-
back rate necessary to fund the budget, if any, and the
specific purpose for which ad valorem tax revenues are
being increased. The attached is submitted in order to
comply with this provision.

Respectfully,

Verdenia C. Baker
County Administrator
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Increases Over
Rolled-Back Revenue

FY 2023
Increase/(Decrease)
Explanation of Increases Over/Under Rolled
Back Revenue

Countywide

Sheriff - Net Tax Increase $ 38,333,649

Increase in Other Constitutional Officers including Judiciall 5,367,247

Increase in BCC Operations (net of revenues) 51,702,880

Increase in Non-Departmental Operations 13,979,125

Increase in Reserves 72,250,346

Increase in Major Revenues and Gas Tax (29,947,860)

Increase in Capital Projects 18,040,000

Decrease in Debt Service (58.688)

Decrease in Other Funding Sources 7,423,548

Increase in Beginning Balance Brought Forward (35,179,237)

Additional Taxes from New Construction at rolled-back rate, CRA

roll-back adjustment, and Tax Loss from revaluations by the Value

Adjustment Board (20,424,657) $ 121,486,353
County Library

Increase in Library operations (net of revenues) $ 7,953,959

Increase in Reserves 1,986,161

Increase for transfer to Library Improvement/Expansion Fund 600,000

Increase in Beginning Balance Brought Forward (1,413,342)

Additional Taxes from New Construction at rolled-back rate and

Tax Loss from revaluations by the Value Adjustment Board (1,062,083) 8,064,695
Fire-Rescue MSTU

Increase in Fire Rescue Operation (net of revenues) $ 32,102,725

Increase for transfer to Capital Projects Fund 10,472,000

Increase in Reserves 12,076,963

Increase in Beginning Balance Brought Forward (10,090,440)

Additional Taxes from New Construction at rolled-back rate, CRA

roll-back adjustment, and Tax Loss from revaluations by the Value

Adjustment Board (5,554,298) 39,006,950
Jupiter Fire MSTU

Increase in Fire Rescue Operation (net of revenues) $ 4,079,216

Additional Taxes from New Construction at rolled-back rate and

Tax Loss from revaluations by the Value Adjustment Board (179,904) 3,899,312




FY 2023 Budget Briefing and Highlights

(Includes proposed amendments and transfers to tentative budget)

The Countywide budget is balanced with a millage rate of
4.715 mills, which is a reduction after 11 consecutive years at
4.7815 mills. This requires a supermajority vote of the BCC.

Other than the amendments included in this package, there
are no other proposed changes

Total Gross Budget is $6.7 billion, of which $1.9 billion is the
General Fund

The budget includes:

v 6% ATB pay adjustment and a net increase of 96 new BCC
positions (15 Ad Valorem funded and 81 non-Ad Valorem
funded)

v Compensation Study final phase increases of $3.4 million

v" Ad Valorem New Capital funding of $59 million, primarily for
R&R projects

v" Continued funding of $75k for the Community ID Program

v Increase of $6.3 million over original estimate for Tax
Collector due to the North County Service Center project

v Addifional $18k for Legal Aid Wage Dispute Contract for a
total contract of $15%
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Board of County Commissioners
Palm Beach County, Florida
Summary of Amendments and Transfers to FY 2023 Tentative Budget

General Fund - $27,858,150 Page 9

This amendment is necessary to: (1) Transfer two Court Psychology positions from Public Safety
to Youth Services; (2) Youth Services budget realignment for FY 2022 contract with Children's
Home Society; (3) Sheriff carry forward for computer equipment and software, fleet vehicles,
public safety equipment, weapons and accessories, and facility projects; (4) Environmental
Resources Management carry forward for a boat that will not be received in FY 2022; (5)
Facilities Development & Operations carry forward for Energy Cap software enhancements
and the Emergency Notification System pilot program that will not be completed in FY 2022;
(6) Office of Financial Management & Budget carry forward for the Fixed Assets Radio
Frequency Identification project that will not be completed in FY 2022; (7) Public Affairs carry
forward for a Channel 20 vehicle that will not be received in FY 2022; (8) Public Safety carry
forward for an Animal Care & Confrol vehicle and furniture for bringing the Reentry program
in house that will not be received in FY 2022; (?) Realign County's contribution for Florida
Department of Juvenile Justice detention costs; (10) Update Estimate and FY 2023 Budget for
Tax Collector based on Budget Request received on August 1, 2022; (11) General Government
increase to align FY 2023 budget to historical actual expenses; (12) Legal Aid Wage Dispute
Contract budget realignment; (13) Value Adjustment Board increase to align FY 2023 budget
to expected FY 2022 actuals; and (14) Engineering carry forward for vehicles and heavy
equipment that will not be received in FY 2022.

County Transportation Trust - $646,405 Page 10

This amendment is necessary to carry forward funding for materials and equipment used to
build traffic signals, mast arms, and pedestrian flashers; and vehicles and heavy equipment
that will not be received in FY 2022.

MSTD - Building - $6,532,062 Page 11

This amendment is necessary to establish the budget forimplementation of a third party Video
Inspection Program, Community Rating System (CRS) / Floodplain Management Plan, and
monitoring of the interactive voice response system. These projects were originally budgeted
in Building Capital Fund 3904.

Justice Service Grant Fund - SO Page 12

This transfer is necessary to reallocate funding from grants and aids to personal services and
operating expenses as a result of bringing the Youth Reentry Program in-house from
outsourcing. The program requires four staff to efficiently manage and operate the program:
two Case Managers, a Peer Specialist, and an Administrative Assistant. Existing vacant
positions have been identified within the department and reclassified. Of the four positions,
three were previously grant funded. The grants have expired, the positions were reclassified,
and funded with current ad valorem funds allocated to the Reentry Program.

Building Capital Projects — $(4,531,900) Page 13

This amendment is necessary to sweep projects that were established as capital but are now
being funded through Buildings operating budget. The reallocation of the existing funds will
cover the anticipated increase in costs for various building renovations expected to begin in
FY 2023.

Water Utilities Capital Improvements - SO Page 14
This transfer is necessary due to revised project scope for capital projects including increased
project cost and revisions to project schedules. No hew capital projects are being requested.

Fleet Management - $22,108,962 Page 15

This amendment is necessary to carry over funding for construction of new office space in
existing tire room for light vehicle office shop addition and vehicles/equipment that will not be
received in FY 2022.

Countywide Funds - $52,613,679



Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2023 Tentative Budget

General Fund - 0001 Increase/
(Decrease)
Revenvues:
Balance Brought Forward $ 27,843,888
(1) Public Safety - Court Psychology Charges for Services (80,000)
(1) Youth Services - Court Psychology Charges for Services 80,000
(2) Youth Services - Reimbursed Expenses 15,012
Statutory Reserves (750)
Total Revenues $ 27,858,150
Appropriations:
(1) Public Safety - Court Psychology Transfer $ (284,694)
(1) Youth Services - Court Psychology Transfer 284,694
(2) Youth Services - Other Contractual Services -
(3) Sheriff - Carry Forward 19,219,855
(4) Envionrmental Resources Management - Carry Forward 47,000
(5) Facilities Development & Operations - Carry Forward 266,000
(6) Office of Financial Management & Budget - Carry Forward 56,332
(7) Public Affairs - Carry Forward 50,902
(8) Public Safety - Carry Forward 329,000
(?) Other County Funded Programs - DJJ Pre-Disposition Costs (669,020)
(10) Adjust Tax Collector Budget per Budget Request Received 6,253,316
(11) General Government - Operating Expenses 3,000,000
(12) Legal Aid Wage Dispute - Other Contractual Services 18,230
(13) Value Adjustment Board - Operating Expenses 144,000
(14) Transfer to County Trans Trust Fund 1201 646,405
Decrease in Reserve - Balances Forward (1,503,870)
Total Appropriations $ 27,858,150
This amendment is necessary to: (1) Transfer two Court Psychology positions from

Public Safety to Youth Services; (2) Youth Services budget realignment for FY 2022
contract with Children's Home Society; (3) Sheriff carry forward for computer
equipment and software, fleet vehicles, public safety equipment, weapons and
accessories, and facility projects; (4) Environmental Resources Management carry
forward for a boat that will not be received in FY 2022; (5) Facilities Development &
Operations carry forward for Energy Cap software enhancements and the
Emergency Notification System pilot program that will not be completed in FY 2022;
(6) Office of Financial Management & Budget carry forward for the Fixed Assets
Radio Frequency ldentification project that will not be completed in FY 2022; (7)
Public Affairs carry forward for a Channel 20 vehicle that will not be received in FY
2022; (8) Public Safety carry forward for an Animal Care & Confrol vehicle and
furniture for bringing the Reentry program in house that will not be received in FY
2022; (9) Realign County's contribution for Florida Department of Juvenile Justice
detention costs; (10) Update Estimate and FY 2023 Budget for Tax Collector based on
Budget Request received on August 1, 2022; (11) General Government increase to
align FY 2023 budget to historical actual expenses; (12) Legal Aid Wage Dispute
Contract budget realignment; (13) Value Adjustment Board increase to align FY 2023
budget to expected FY 2022 actuals; and (14) Engineering carry forward for vehicles
and heavy equipment that will not be received in FY 2022.




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2023 Tentative Budget

County Transportation Trust - Fund 1201 Increase/
(Decrease)

Revenvues:

Tr Fr General Fund Fd 0001 $ 646,405

Total Revenues S 646,405

Appropriations:

Materials Signal Section $ 500,488

Machinery & Equipment 145,917

Total Appropriations S 646,405

This amendment is necessary to carry forward funding for materials and
equipment used to build traffic signals, mast arms, and pedestrian
flashers; and vehicles and heavy equipment that will not be received in
FY 2022.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2023 Tentative Budget

MSTD-Building - Fund 1400 Increase/
(Decrease)
Revenvues:
Pool Interest Income $ 33,750
Tr Fr Building Capital Projects Fund 3904 2,000,000
Statutory Reserves (1,688)
Balance Brought Forward 4,500,000
Total Revenues S 6,532,062
Appropriations:
Other Contractual Services $ 3,762,758
Operating Reserves 2,769,304
Total Appropriations S 6,532,062

This amendment is necessary to establish the budget for implementation
of a third party Video Inspection Program, Community Rating System
(CRS) / Floodplain Management Plan, and monitoring of the interactive
voice response system. These projects were originally budgeted in
Building Capital Fund 3904.

11




Board of County Commissioners
Palm Beach County, Florida
Transfer in FY 2023 Tentative Budget

Justice Service Grant Fund - Fund 1436 Increase/
(Decrease)

Revenvues:

Tr Fr General Fund Fd 0001 $ -

Tr Fr Criminal Justice Reserve Fund 1507 -

Total Revenues S -
Appropriations:

Personal Services $ 269,104
Operating Expenses 132,000
Grants & Aids (401,104)
Total Appropriations ) -

This transfer is necessary to reallocate funding from grants and aids to
personal services and operating expenses as a result of bringing the
Youth Reentry Program in-house from outsourcing. The program requires
four staff to efficiently manage and operate the program: two Case
Managers, a Peer Specialist, and an Administrative Assistant. Existing
vacant positions have been identified within the department and
reclassified. Of the four positions, three were previously grant funded.
The grants have expired, the positions were reclassified, and funded with
current ad valorem funds allocated to the Reentry Program.

12




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2023 Tentative Budget

Building Capital Projects - Fund 3904 Increase/
(Decrease)
Revenvues:
Pool Interest Income $ (33,579)
Statutory Reserves 1,679
Balance Brought Forward (4,500,000)
Total Revenues S (4,531,900)
Appropriations:
Reserves $ (6,931,900)
Other Contractual Services (1)
Repair/Maint-Buildings 7,200,460
Office Furniture And Equipment (1)
Data Procssng Sftwre/Accessres (281,400)
Data Processing Equipment (6,.519,058)
Tr To MSTD-Building Fd 1400 2,000,000
Total Appropriations S (4,531,900)

This amendment is necessary to sweep projects that were established as
capital but are now being funded through Buildings operating budget.
The reallocation of the existing funds will cover the anficipated increase
in costs for various building renovations expected to begin in FY 2023.

13




Board of County Commissioners
Palm Beach County, Florida
Transfer in FY 2023 Tentative Budget

Water Utilities Capital Improvements - Fund 4011 Increase/
(Decrease)

Revenvues:

Total Revenues $ -

Appropriations:

Wastewater Treatment Plant $ 33,500,000

Water Transmission Mains (14,000,000)

Wastewater Lift Stations (10,800,000)

Reserves (8,700,000)

Total Appropriations ) -

This transfer is necessary due to revised project scope for capital projects
including increased project cost and revisions to project schedules. No
new capital projects are being requested.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2023 Tentative Budget

Fleet Management - Fund 5000 Increase/
(Decrease)

Revenvues:

Balance Brought Forward $ 22,108,962

Total Revenues $ 22,108,962

Appropriations:

Repair/Maint-Buildings $ 125,000

Machinery & Equipment 21,983,962

Total Appropriations $ 22,108,962

This amendment is necessary to carry over funding for construction of
new office space in existing tire room for light vehicle office shop
addition and vehicles/equipment that will not be received in FY 2022.

15




POSITION SUMMARY BY DEPARTMENT

Adopted FY 2022 Mid Year Adj Final Proposed FY 2023 Total
Department FY 2022 | Additions Deletions Transfers FY 2022 Additions Deletions Transfers FY 2023
Board of County Commissioners
Community Services 211 2 0 0 213 0 0 0 213
County Administration 12 0 0 0 12 0 0 0 12
County Attorney 42 4 0 0 46 0 0 0 46
County Commission 28 0 0 0 28 0 0 0 28
County Cooperative Extension Service 31 0 0 0 31 0 0 0 31
Criminal Justice Commission 12 0 0 0 12 1 (1) 0 12
Engineering & Public Works 469 0 0 0 469 0 0 0 469
Environmental Resources Management 127 0 0 0 127 1 0 0 128
Facilities Development & Operations 334 0 0 (4) 330 3 0 0 333
Housing & Economic Development 59 0 0 0 59 0 0 0 59
Human Resources 34 1 0 0 35 0 0 0 35
Information Systems Services 213 0 0 0 213 0 0 0 213
Internal Auditor 9 0 0 0 9 0 0 0 9
Legislative Affairs 4 0 0 0 4 0 0 0 4
Medical Examiner 28 2 0 0 30 0 0 0 30
Office of Community Revitalization 7 0 0 0 7 0 0 0 7
Office of Diversity, Equity, & Inclusion 3 0 0 0 3 0 0 0 3
Office of Equal Business Opportunity 12 0 0 0 12 0 0 0 12
Office of Equal Opportunity 12 0 0 0 12 0 0 0 12
Office of Financial Mgmt & Budget 34 0 0 0 34 1 0 0 35
Office of Resilience 3 0 0 0 3 0 0 0 3
Palm Tran 633 11 0 4 648 0 0 0 648
Parks & Recreation 600 0 0 0 600 6 0 0 606
Public Affairs 47 0 0 0 47 1 0 0 48
Public Safety 266 1 0 0 267 2 0 (2) 267
Purchasing 46 0 0 0 46 1 0 0 47
PZ&B - Planning & Zoning 157 0 0 0 157 0 0 0 157
Risk Management 30 0 0 0 30 0 0 0 30
Youth Services 89 0 0 0 89 0 0 2 21
Total BCC General Ad Valorem Funded 3,552 19 (0] (0] 3,573 16 1) 0 3,588
Other Departments and Agencies
Alirports 165 0 0 0 165 3 0 0 168
PZ&B - Building Division 222 0 0 0 222 0 0 229
County Library 456 0 0 0 456 8 0 0 464
Fire-Rescue 1,731 0 0 0 1,731 52 0 0 1,783
Fleet Management 59 0 0 0 59 0 0 0 59
Tourist Development 5 0 0 0 5 0 0 0 5
Water Utilities 622 0 0 0 622 10 0 0 632
Commission on Ethics 5 0 0 0 5 1 0 0 6
Office of Inspector General 27 0 0 0 27 0 0 0 27
Total Other Departments and Agencies 3,292 0 0 0 3,292 81 0 0 3,373
Total BCC 6,844 19 0 0 6,865 97 (1) 0 6,961
Constitutional Officers
Clerk & Comptroller 151 0 0 0 151 m 0 150
15th Judicial Circuit 41 0 0 41 0 0 4]
Property Appraiser 238 0 0 238 3) 0 235
Sheriff 4,376 22 0 0 4,398 16 0 4,414
Supervisor of Elections 65 0 0 0 65 0 70
Tax Collector 339 10 0 0 349 0 352
Total Constitutional Officers 5,210 32 0 0 5,242 24 (4) 0 5,262
Grand Total 12,054 51 0 0 12,107 121 (5) 0 12,223
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