Interoffice Communication

TO: Dave Kerner, Mayor and
Members of the Board of County Commissioners

THRU: Verdenia Baker, County Administrator MWJ\/
FROM: Sherry Brown, DireW——
Office of Financial gement and Budget

DATE: September 2, 2021

SUBJECT: First Public Hearing — FY 2022 Budget

Attached is the agenda package for the First Public Hearing on the F'Y 2022 Budget. Please bring it
with you to the meeting on September 9™ at 5:05 p.m. This package includes the Script, Summary
Information, Public Hearing Documents, and additional backup/justification. The budget is balanced
at the proposed rate of 4.7815 mills.

If you have any questions, please call me at 355-4626 or Lisa Master at 355-2587.

c: Management Team
Department Heads
Constitutional Officers
Budget Office Staff
Minutes






Palm Beach County
Board of County Commissioners
1st Public Hearing Script

September 9, 2021
Mayor (Roll Call)
(Prayer)
(Pledge of Allegiance)
BCC Motion to adopt agenda
BCC Motion to receive and file proof of publication
Mayor Under TRIM, we are first required to read into the record the percentage
increase in millage over rolled-back rate and specific purposes for ad
valorem tax increase. Mrs. Baker...
Page 3
In accordance with the Truth in Millage (TRIM) Bill, the Board of County
Commissioners shall hold hearings on the tentative budget and
proposed millage rates. As stipulated in the TRIM bill, the first
substantive issue to discuss shall be the percentage increase in the
millage over the rolled-back rate necessary to fund the budget, if any,
and the specific purpose for which ad valorem tax revenues are being
increased.
Page 4
e Palm Beach County Countywide proposed millage rate of 4.7815 is
4.13% over the rolled-back rate
e Palm Beach County Library District proposed millage rate of 0.5491 is
4.25% over the rolled-back rate
Verdenia
e Palm Beach County Fire Rescue MSTU proposed millage rate of
3.4581 is 4.60% over the rolled-back rate - this requires a
supermajority vote
e Palm Beach County Jupiter Fire MSTU proposed millage rate of 1.7880
is 1.62% below the rolled-back rate
e Palm Beach County Aggregate proposed millage rate of 6.5835 is
2.80% over the rolled-back rate
e Palm Beach County Countywide voted debt millage rate is 0.0334
e Palm Beach County Library voted debt millage rate is 0.0333
(Read page 5)
Verdenia | Pages 4-7 contain the budget briefing and highlights that includes

proposed transfers and amendments to the FY 2022 tentative budget.
Pages 8-9 contain a summary of the proposed transfers and
amendments. The transfers and amendments do not result in increased
property taxes.




Mayor The next order of business is to accept public comments on the Total
Countywide Funds Budget, Dependent District Budgets, and Proposed
Budget Amendments
Public comments

Mayor Return to the Board for discussion on Countywide Funds and proposed
Countywide millage rate.

BCC Motion to approve certain budget transfers and amendments for those
Countywide Funds, as more specifically set forth on pages 10-37 of the
September 9, 2021 public hearing budget document, such transfers and
amendments totaling $63,173,298.

BCC Motion to adopt Palm Beach County Countywide tentative millage of
4.7815, which is 4.13% over the rolled-back rate of 4.5917 and the
Countywide voted debt millage rate of 0.0334.

BCC Motion to adopt Palm Beach County Countywide tentative budgets of
$5,141,889,479.

Mayor Return to the Board for discussion on the Library District

BCC Motion to adopt Palm Beach County Library District tentative millage of
0.5491, which is 4.25% over the rolled-back rate of 0.5267 and the Palm
Beach County Library District voted debt millage rate of 0.0333.

BCC Motion to adopt Palm Beach County Library District tentative budgets of
$150,712,412.

Mayor Return to the Board for discussion on the Municipal Service Taxing District
(MSTD)

BCC Motion to adopt Palm Beach County MSTD tentative budget of
$54,230,079.

Mayor Return to the Board for discussion on the Fire-Rescue MSTU

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative millage
of 3.4581, which is 4.60% over the rolled-back rate of 3.3059.

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative budgets
of $607,103,899.

Mayor Return to the Board for discussion on the Jupiter Fire MSTU

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative millage
of 1.7880, which is 1.62% below the rolled-back rate of 1.8174.

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative budget of
$21,4463,216.

Mayor Return to the Board for discussion on the MSTU- Unincorporated
Improvement Fund

BCC Motion to adopt Palm Beach County MSTU Unincorporated Improvement

Fund budget of $13,810,248.




Mayor Adoption of the tentative aggregate millage rate

BCC Motion to adopt Palm Beach County tentative aggregate millage of
6.5835, which is 2.80% over the rolled-back rate of 6.4039.

BCC Motion to adjourn




Palm Beach County Board of County Commissioners

Public Hearing Agenda

Palm Beach County Robert Weisman Governmental Center

Jane M. Thompson Memorial Chambers
September 9, 2021 - 5:05 P.M.

1.

.

Iv.

V.

Page
Call to Order Reference
A. Roll Call
B. Prayer
C. Pledge of Allegiance
Adoption of Agenda
Summary of FY 2022 Tentative Budget i-v
Public Hearings
A. Letter to Property Owner 1
B. Proof of Publication - Property Appraiser 2
C. FY 2022 Tentative Budget
1. Letter of Specific Purposes for Ad Valorem Tax Increases 3
2. Percentage Increase/(Decrease) in Millage Over 4
Rolled Back Rate
3. Increases/(Decreases) over Rolled-Back Revenue 5
4. Budget Briefing and Highlights 6-7
5. Summary of Amendments to the Tentative Budget 8-9
6. Amendments to the Tentative Budget 10-30
7. Position Summary by Department 31
D. Public Comments and Board Discussion
E. Motions to Adopt Tentative Millages and Tentative Budgets
1. Countywide Funds - Transfers and Amendments 10-30
2. Countywide Funds 32-37
3. County Library District Funds 38
4. Fire-Rescue Funds 38
5. Municipal Service Taxing District Fund 38
6. Municipal Service Taxing Unit-Unincorp. Improv. Fund 38

Motion to Adjourn

In accordance with the provisions of ADA, this document may be
requested in an alternate format. Contact OFMB at 561-355-2580.




BUDGET SUMMARY TOTAL COMPARISON
FY 2021 Adopted to FY 2022 Tentative Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs identified as
being necessary to the purpose of Palm Beach County government. Included in the format are the
estimates of the appropriations of the resources required, the tax and non-tax revenues available to
support implementation, and the number of positions estimated to fulfill the level of service
represented by workload measures. The budget is presented to the appropriating body for
adoption, which is the legal authorization to expend County funds during the fiscal year. The
budget may be amended during the fiscal year by the governing body in accordance with
procedures specified by law and/or administrative order.

Total Budget
The Total Budget includes budget fransfers from one fund to another and payments from
one County department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, transfers of money from one fund to another
(Interfund Transfers), and payments from one department to another for services rendered from the
total Gross Budget. These reductions from the total Gross Budget are considered double-counted
because they do not represent money coming into the County budget as revenue or leaving the
County budget as an expense. Interfund transfers are necessary to reflect movement of revenues
within the legal budget from the fund where received to the fund where the expenditure is to be
recorded.

FY 2021 FY 2022 FY 2022
Adopted Budget Tentative Budget Amended Budget

Total Budget $5,424,871,169 $5,926,036,035 $5,989,209,333
Less: Internal Service Charges ($146,874,138) ($151,952,528) ($151,952,528)
Interfund Transfers ($600,270,233) ($627,188,813) ($636,277,192)
Interdepartmental Charges ($26,594,857) ($25,952,054) ($25,952,054)

Net Budget 4,651,131,941 $5,120,942,640 $5,175,027,559

Budgefed Reserves $] 097,163,072 $] ,180,259,452 $] , 195,062,985
Budgefed Expend”‘ures $3,553,968,869 $3,940,683,]88 $3,979,964,574

Net Budget $4,651,131,941 $5,120,942,640 $5,175,027,559
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Sources of Funds by Category
Total of All Funds $5,926,036,035

Internal Service Fund

Charges Current Property
$151,952,528 Taxes
2.6% $1,473,634,958

24.9%

Licenses, Permits, &
Other Taxes
$286,681,079

Fund Balance 4.8%
$2,394,259,856
40.4%
Intergovernmental
Revenues
$575,305,949
9.7%

Charges for Services
$426,651,341
7.2%

Interest Earnings &

Interfund Transfers Other Misc (Incl

$627,188,813 Debt Proceeds)
10.6% -$9,638,489
-0.2%

County revenues come from many sources, of which Property Taxes represent only 24.9% of
the total. Property Taxes represent 41.7% of the current revenues (excluding fund balance).

Licenses, Permits, and Other Taxes include permit and building fees, delinquent property
taxes, professional and occupational licenses, electricity franchise fees, communications
services tax, utility services taxes, and sales and use taxes.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and
federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire
protection fees, bus fares, airport landing fees, water and sewer fees, and other types of user
fees.

Interest Earnings and Other Misc (Incl Debt Proceeds) include revenues that are generated
by funds invested by the County, revenues received from bond issuances, as well as
revenues not otherwise categorized. This amount includes statutory reserves, which are
budgeted at a negative 5% of anticipated revenues.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an
expense, while the offsetting transfer info another fund appears as revenue.

Fund Balances represent carryover funds from the prior fiscal year and is 40.4% of the total
budget. A major component of fund balance are reserves, which include funds set aside for
future capital projects.

Internal Service Charges represent revenues received by County Departments for services
provided to other County Departments.




Expenditures by Category
Total of All Funds

Other Reserves
521,514,748
8.8%

Personal Services

Capital Reserves
1,433,311,779
658,744,704 24.2%
11.1% .
Interfund Transfers
627,188,813
10.6%
Grants and Aids Operarting
200,554,285 1,234,439,287
3.4% 20.8%
Debt Service
105,623,784
1.8% Capital Outlay
1,144,658,635
19.3%

The above chart reflects how funds for the total County budget are allocated.

Personal Services includes expenditures for salaries, wages, and related employee
benefits provided for all persons employed by the County whether on full-time, part-
fime, tfemporary, or seasonal basis. Employee benefits include employer contributions to
a retirement system, social security, life and health insurance, workers' compensation,
unemployment compensation insurance, and any other similar direct employee
benefits.

Operating includes expenditures for goods and services which primarily benefit the
current period and are not defined as personal services or capital outlays. Examples
include professional services, accounting and auditing, other contfractual services, travel
and per diem, communications, utilities, rentals and leases, repair and maintenance,
promotional activities, office supplies, road material and supplies, books, subscriptions,
memberships, and other current charges not otherwise classified.

Capital Outlay includes funds used for the acquisition of or addition o fixed assefts. This
includes land, buildings, improvements other than buildings, machinery and equipment,
and construction in progress.

Debt Service includes expenditures that include debt for all funds, including principal,
interest, and other debt service costs, but do not include reserves for debt ($3,510,388)
which are part of Other Reserves.

Grants and Aids includes all grants, subsidies, and contributions to other governmental
agencies and private organizations, excluding transfers to agencies within the same
governmental entity.

Interfund Transfers are amounts transferred from one fund to another to assist in
financing the services of the recipient fund.

Capital Reserves are a specified amount of funds set aside for the purpose of meeting
future expenses for capital projects.

Other Reserves are reserves for cash carry forward, contingencies, specific operations,
and debt service.



Expenditures by Function
Total of All Funds $5,926,036,035

oth Internal Services
76 43:;39 158,977,118 General
OV, 2.7% Government
1.3% 631,837,250
10.7%

Reserves
1,180,259,452
19.9%

Public Safety
1,395,786,952

23.6%
Interfund Transfers
627,188,813
10.6%
Culture and
Recreation .
Physical
280;48;0'351 Environment
7% 584,721,554
Economic 9.8%

Human Services

131,394,761 Environment Transportation
2.2% Rotie 689,340,083

11.6%

The above chart reflects how funds for the total County budget are allocated.

General Government includes services provided by the County for the benefit of the
public and the governmental body as a whole.

Public Safety includes services provided by the County for the safety and security of the
public. This figure includes transfers of $788,497,290 to the Palm Beach County Sheriff's
Office.

Physical Environment includes functions performed by the County to achieve a
satisfactory living environment for the community as a whole.

Transportation includes expenditures for developing and improving the safe and
adequate flow of vehicles, fravelers, and pedestrians.

Economic Environment includes expenditures for the development and improvement of
the economic condition of the community and its citizens.

Human Services includes expenditures with the purpose of promoting the general health
and well being of the community as a whole.

Culture and Recreation includes expenditures to provide County residents opportunities
and facilities for cultural, recreational, and educational programs.

Internal Services are expenses incurred for services provided by one County agency to
another.

Reserves / Other (Debt and Charge offs) includes funds set aside to provide for
unforeseen expenses, capital projects, fund balances, and payments of principal for

County bonds.

Interfund Transfers are funds which are transferred from one County fund to another.




Expenditures by Fund Group
Total of All Funds

Internal Services

209,879,555
3.5%
Enterprise
1,201,936,873
20.3%
General Fund
1,663,460,501
28.1%
Capital Projects
1,498,371,199
25.3% Special Revenue
1,262,605,263
21.3%

Debt Service
89,782,644
1.5%

The above chart reflects how funds for the total County budget are
allocated.

The General Fund finances Countywide services and operations not required
to be accounted for in another fund.

Special Revenue Funds account for expenditures from specific revenue
sources other than frust or major capital funds that are legally restricted for
specified purposes (ie: Fire-Rescue and non-enterprise State and Federal
Grants).

Debt Service Funds accumulate funds for the payment of principal and
interest on non-enterprise bond issues.

Capital Projects Funds account for the acquisition and construction of non-
enterprise capital facilities.

Enterprise Funds account for services that are financed and operated in a
manner similar to private business enterprises (Airports and Water Utilities).

Internal Service Funds account for departments that provide services to other
County operating departments on a cost reimbursement basis (Risk
Management and Fleet Management).



Office of
Financial Management &. Budget

P.O. BOX 1989
West Palm Beach, FL 33402-1989
(561) 355-2580
FAX: (561) 355-2109

WWW.pbcgov.com

Palm Beach County
Board of County
Commissioners

Dave Kerner, Mayor
Robert S. Weinroth. Vice Mayor
MariaG. Marino
Gregg K. Weiss
Maria Sachs
Melissa McKinlay

Mack Bernard

County Administrator

VerdeniaC. Baker

“An Equal Opportunity
Affirmative Action Employer ™

Official Electronic Letterhead

September 2, 2021

Dear Property Owner:

The Pam Beach County Board of County Commissioners has
scheduled this public hearing on the Countywide budget, the
County Library budget, the Fire-Rescue Municipal Service Taxing
Unit budgets, and the Municipa Service Taxing Unit budgets. The
public hearing is required by the Truth in Millage (TRIM) Bill in
order to explain any proposed budget increases and to receive
public input regarding any proposed millage increases over the roll
back rate. The Board of County Commissioners has no jurisdiction
over any of the special taxing districts other than those referenced
above. Any comments regarding the proposed budgets for those
special districts not under the control of the Board of County
Commissioners should be made directly to the district's respective
governing body and not at this County public hearing.

Prior to the conclusion of this public hearing, the Board shall
amend, if necessary, the tentative budget, compute and adopt its
proposed millage rate, and publicly announce the percent, if any,
by which the millage rate is more than the roll back rate.

The Board of County Commissioners has invited the Sheriff,
Property Appraiser, Tax Collector, Clerk and Comptroller, and
Supervisor of Electionsto answer questions about their respective
budgets.

Sincerely,

%ﬁwp C fouko

Verdenia C. Baker
County Administrator



DOROTHYJACKS

CFA, AAS

Palm Beach County Property Appraiser

August 19, 2021

Governmental Center - Fifth Floor
301 Morth QOlive Avenue
West Palm Beach, FL 33401

tel 561.355.3230
fax 561.355.3963

phbegov.org/papa

Mrs. Verdenia C. Baker, County Administrator

Palm Beach County
301 North Olive Avenue, 11 Floor
West Palm Beach, Florida 33401

Re: 2021 Notice of Proposed Property Taxes

Dear Mrs. Baker;

Administration
Constantine Dino Maniotis, CFE
Tax Roll Coordinator

301 North Olive Avenue, 5" Fir
West Palm Beach, Florida 33401

tel 561.355.2681
fax 561.355.3963
Email dmanioti@phbecgov.org

Pursuant to Florida Statute 200.069, the Notice of Proposed Property Taxes were prepared
by the Property Appraiser’s office and delivered on August 19th to the United States Post
Office for first class mail to every taxpayer listed on the 2021 assessment roll.

Tax Roll Coordinator
For Dorothy Jacks, CFA, AAS

enc. TRIM sample notice

cc: Dorothy Jacks, Property Appraiser
Sherry Brown, OFMB Director

WEST COUNTY
SERVICE CENTER
2976 State Road 15
Belle Glade, FL 33430
tel 561.996.4890

fax 561.996.1661

NORTH COUNTY

SERVICE CENTER

3188 PGA Blvd., Suite 2301
Palm Beach Gardens, FL 33410
tel 561.624.6521

fax 561.624.6565

MID-WESTERN COMMUNITIES
SERVICE CENTER

200 Civic Center Way, Suite 200
Royal Palm Beach, FL 33411

tel 561.784.1220

fax 561.784.124]

SOUTH COUNTY
SERVICE CENTER

14925 Cumberland Drive
Delray Beach, FL 33446
tel 561.276.1250

fax 561.276.1278



Office of
Financial Management & Budget

P.O. Box 1989
West Paim Beach, FL 33402-1989
(561) 355-2580
FAX: (561) 355-2109

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Dave Kerner, Mayor
Robert S. Weinroth, Vice Mayor
Maria G. Marino
Gregg K. Weiss
Maria Sachs
Melissa McKinlay

Mack Bernard

County Administrator

Verdenia C. Baker

"An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

September 2, 2021

The Honorable Dave Kerner, Mayor
and Members of the Board of County Commissioners

RE: SPECIFIC PURPOSES FOR AD VALOREM TAX
INCREASES

Commissioners:

In accordance with the Truth in Millage (TRIM) Bill, the Board of
County Commissioners shall hold public hearings on the tentative
budget and proposed millage rates. As stipulated in the TRIM Bill, the

first substantive issue to be discussed shall be the nercentage increase

in the millage over the rolled-back rate necessary to fund the budget, if
any, and the specific purpose for which ad valorem tax revenues are
being increased. The attached is submitted in order to comply with this
provision.

Respectfully,

Vo €. Loton_

Verdenia C. Baker
County Administrator
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Increases Over
Rolled-Back Revenue

FY 2022
Increase/(Decrease)
Explanation of Increases Over/Under Rolled
Back Revenue
Countywide

Sheriff - Net Tax Increase $ 33,086,819

Increase in Other Constitutional Officers including Judiciall 6,809,562

Increase in BCC Operations (net of revenues) 23,123,224

Decrease in Non-Departmental Operations (740,992)

Increase in Reserves 15,118,061

Increase in Major/Other revenues (10,968,000)

Increase in Capital Projects 2,000,000

Increase in Debt Service 1,951,472

Decrease in Other Funding Sources 3,020,984

Increase in Beginning Balance Brought Forward (16,999,219)

Additional Taxes from New Construction at rolled-back rate, CRA
roll-back adjustment, and Tax Loss from revaluations by the Value
Adjustment Board (14,244,063)

County Library

Increase in Library operations (net of revenues) $ 4,005,011

Decrease in Reserves (1,253,188)
Increase for transfer to Library Improvement/Expansion Fund 400,000
Decrease in Beginning Balance Brought Forward 257,305

Additional Taxes from New Construction at rolled-back rate and
Tax Loss from revaluations by the Value Adjustment Board (770,696)

Fire-Rescue MSTU

Increase in Fire Rescue Operation (net of revenues) $ 19,774,432
Increase for transfer to Capital Projects Fund 1,673,000
Increase in Reserves 4,626,472
Increase in Beginning Balance Brought Forward (8,022,885)

Additional Taxes from New Construction at rolled-back rate, CRA
roll-back adjustment, and Tax Loss from revaluations by the Value

Adjustment Board (4,264,729)
Jupiter Fire MSTU
Decrease in Fire Rescue Operation (net of revenues) $ (224,103)

Additional Taxes from New Construction at rolled-back rate and
Tax Loss from revaluations by the Value Adjustment Board (143,222)

$ 42,157,148

2,638,432

13,786,290

(367,325)




FY 2022 Budget Briefing and Highlights

This is the 11th consecutive year the Countywide budget is
balanced at current rate of 4.7815 mills, which requires a simple
majority vote of the BCC

Other than the amendments included in this package, there
are no other proposed changes

Total Gross Budget is $6.0 billion, of which $1.7 billion is the
General Fund

General Fund appropriated reserves are $189.7 million, up $14.0
million over FY 2021

The budget includes:

v 3% ATB pay adjustment and a net increase of 82 new BCC
positions (7 Ad Valorem funded and 75 non-Ad Valorem
funded)

v Compensation Study increases of $3.2 million

v" Ad Valorem New capital funding of $41 million, primarily for
R&R projects

v $75,000 for the Community ID Program
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Board of County Commissioners
Palm Beach County, Florida
Summary of Amendments and Transfers to FY 2022 Tentative Budget

General Fund — $16,429,186 Page 10

This amendment is necessary to: (1) Carry forward for the Sheriff's Department for
equipment, buildings maintenance, computer software, fleet vehicles, furniture, and
weapons; (2) Parks and Recreation revenue decrease due to no fee increases; (3)
Carry forward for Community Service for vehicles that will not be received in FY 2021;
(4) County Attorney budget realignment to due to contract negotiations for the
incoming County Attorney and salary increase for replacement attorney; (5) Youth
Services budget realignment due to contfract negoftiations with non-government
agencies; (6) Carry forward funds for Public Safety for the replacement of high/at risk
computers that will not be received in FY 2021; (7) Carry forward for Office of Equal
Business Opportunity for a vehicle that will not be received in FY 2021; (8) Carry forward
funding for Office of Resilience climate summit and budget for electric vehicle service
equipment installation expansion; (?) Realign County's confribution for Florida
Department of Juvenile Justice detention costs; (10) Establish a budget for the
Community Identification Card Program in General Government; (11) Carry forward
for Community Service for computers and furniture that will not be received in FY 2021;
(12) Carry forward funding for Engineering for equipment that will not be received in FY
2021; and (13) Carry forward funding for the completion of Palm Tran's South County
Expansion Facility.

DOSS Administration — $44,359 Page 11
This amendment is necessary to carry forward funding for computers and furniture that
will not be received in FY 2021.

Affordable Housing Trust Fund (SHIP) — $104,257 Page 12
This amendment is necessary to realign the State Housing Initiatives Partnership grant
funds.

Housing and Economic Sustainability — $(165,902) Page 13
This amendment is necessary to realign Community Development Block Grants and
Emergency Shelter Grant funds.

Home Investment Partnership Act — $1,466,384 Page 14
This amendment is necessary to realign the HOME Investment Partnership grant funds.

County lLibrary — SO Page 15

This transfer is necessary to reflect the changes in Tax Collector Commission and
Refund Tax Collector Commission that are proportional to the changes in Ad Valorem
revenue.

County Transportation Trust — $75,000 Page 14
This amendment is necessary to carry forward funding for equipment that will not be
delivered until FY 2022.

Palm Tran Operations — $1,410,672 Page 17
This amendment is necessary to carry forward funding for the completion of the South
County Expansion Facility.

Palm Tran Vehicle Replacement — $3,156,151 Page 18

This amendment is necessary to carry forward funding for paratransit buses which
have been ordered but the delivery has been delayed until FY 2022 due to the
COVID-19 pandemic.

TDC-Film Commission — $378,100 Page 19

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.




TDC-4th Cent Local Option Tax — $2,193,226 Page 20

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

TDC-Tourism — $5,738,940 Page 21

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

TDC-Cultural Arts — $1,817,692 Page 22

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

TDC-Beaches — $1,622,062 Page 23

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

TDC-Sports Commission — $715,847 Page 24

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

TDC-1st Cent Tourist Local Option Tax — $2,193,226 Page 25

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

Road Impact Fee Zone 1 - $5,946,822 Page 26
This amendment is necessary to closeout Fund 3516 and fransfer the balance to Fund
3501.

Abacoa Trust Sub Account — $(37,243) Page 27
This amendment is necessary to closeout Fund 3516 and transfer the balance to Fund
3501.

Beach Improvement — $1,611,526 Page 28

This amendment is necessary due to an increase in forecasts on bed tax collections as
a result of better than expected figures on the amount of returning visitors as the post
pandemic phase nears.

Airports Operations — $7,665,990 Page 29
This amendment is necessary to carry forward funding for the Airport Coronavirus
Response Grant.

Fleet Management - $10,807,003 Page 30
This amendment is necessary to carry over funding for vehicles ordered in FY 2021 that
will not be delivered until FY 2022.

Countywide Funds - $63,173,298



Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

General Fund - 0001 Increase/
(Decrease)
Revenvues:
Balance Brought Forward $ 16,854,399
(2) Parks and Recreation - Various Fees (447,593)
Statutory Reserves 22,380
Total Revenues S 16,429,186
Appropriations:
(1) Sheriff Equipment Carryforward $ 15,220,178
(3) Community Services - Machinery and Equipment 59,104
(4) County Attorney - Salary & Wages Regular 77,807
(5) Youth Services - Contributions and Confractual Services (1,130,000)
Youth Services - Contributions Non Govt Agencies 1,130,000
(6) Public Safety - Carry Forward 44,220
(7) Office of Equal Business Opportunity- Rent-Motor Pool Vehicles 27,241
(8) Office of Resilience - Other Contractual Services 51,375
(?) Other County Funded Programs - DJJ Pre-Disposition Costs 424,384
(10) General Government - Other Contractual Services 75,000
(11) Transfer to DOSS Admin Fund 1006 44,359
(12) Transfer to County Trans Trust Fund 1201 75,000
(13) Transfer to Palm Tran Grants Fund 1341 1,410,672
Reduction in Reserve - Balances Forward (1,080,154)
Total Appropriations S 16,429,186
This amendment is necessary to: (1) Carry forward for the Sheriff's Department for

equipment, buildings maintenance, computer software, fleet vehicles, furniture, and
weapons; (2) Parks and Recreation revenue decrease due to no fee increases; (3)
Carry forward for Community Service for vehicles that will not be received in FY 2021;
(4) County Attorney budget realignment due to contract negotiations for the
incoming County Atftorney and salary increase for replacement attorney; (5) Youth
Services budget realignment due to confract negotiations with non-government
agencies; (6) Carry forward funds for Public Safety for the replacement of high/at risk
computers that will not be received in FY 2021; (7) Carry forward for Office of Equal
Business Opportunity for a vehicle that will not be received in FY 2021; (8) Carry
forward funding for Office of Resilience climate summit and budget for electric
vehicle service equipment installation expansion; (?) Realign County's confribution
for Florida Department of Juvenile Justice detention costs; (10) Establish a budget for
the Community Identification Card Program in General Government; (11) Carry
forward for Community Service for computers and furniture that will not be received
in FY 2021; (12) Carry forward funding for Engineering for equipment that will not be
received in FY 2021; and (13) Carry forward funding for the completion of Palm Tran's
South County Expansion Facility.

10




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

DOSS - Administration - Fund 1004 Increase/
(Decrease)

Revenvues:

Tr Fr General Fund Fd 0001 $ 44,359

Total Revenues S 44,359

Appropriations:

Other Contractual Services $ 44,359

Total Appropriations S 44,359

This amendment is necessary to carry forward funding for computers
and furniture that will not be received in FY 2021.

11




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Affordable Housing Trust Fund (SHIP) - Fund 1100 Increase/
(Decrease)

Revenvues:

Other Miscellaneous Revenue $ 50,000

Balance Brought Forward 54,257

Total Revenues S 104,257

Appropriations:

Other Contractual Services $ 50,000

Contributions Non Government Agencies 54,257

Total Appropriations S 104,257

This amendment is necessary to realign the State Housing Inifiatives
Partnership grant funds.

12




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Housing and Economic Sustainability - Fund 1101

Revenvues:
Community Development Block Grant

Total Revenues

Appropriations:
Contributions Other Governmental Agency
Contributions Non Governmental Agencies

Total Appropriations

Increase/
(Decrease)

$  (165,902)
S (165,902)
$ (76,684)
(89,218)

S (165,902)

This amendment is necessary to realign Community Development Block

Grants and Emergency Shelter Grant funds.

13




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Home Investment Partnership Act - Fund 1103 Increase/
(Decrease)

Revenvues:

Community Development Block Grant $ 1,466,384

Total Revenues S 1,466,384

Appropriations:

Contributions Non Governmental Agencies $ 1,466,384

Total Appropriations S 1,466,384

This amendment is necessary to realign the HOME Investment Partnership
grant funds.

14




Board of County Commissioners
Palm Beach County, Florida
Transfer in FY 2022 Tentative Budget

County Library - Fund 1180 Increase/
(Decrease)

Revenvues:

Total Revenues ) -

Appropriations:

Tax Collector Commission $ 8,728

Refund - Tax Collector Commission (3.492)

Contingency Reserves (5.236)

Total Appropriations S -

This transfer is necessary to reflect the changes in Tax Collector
Commission and Refund Tax Collector Commission that are proportional
to the changes in Ad Valorem revenue.

15




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

County Transporation Trust Fund - Fund 1201 Increase/
(Decrease)

Revenvues:

Transfer from General Fund $ 75,000

Total Revenues S 75,000

Appropriations:

Stormwater EqQuipment $ 75,000

Total Appropriations S 75,000

This amendment is necessary to carry forward funding for equipment
that will not be delivered until FY 2022.

16




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Palm Tran Operations - Fund 1341

Revenvues:
Transfer from General Fund Fd 0001

Total Revenues

Appropriations:

Office Furniture and Equipment
Machinery & Equipment
Building Construction - CIP

Total Appropriations

Increase/
(Decrease)

1,410,672

1,410,672

258,536
231,569
920,567

1,410,672

This amendment is necessary to carry forward funding for the

completion of the South County Expansion Facility.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Palm Tran Vehicle Replacements - Fund 1343 Increase/
(Decrease)

Revenvues:

Balance Brought Forward $ 3,156,151

Total Revenues $ 3,156,151

Appropriations:

Machinery & Equipment $ 3,156,151

Total Appropriations S 3,154,151

This amendment is necessary to carry forward funding for paratransit
buses which have been ordered but the delivery has been delayed until
FY 2022 due to the COVID-19 pandemic.

18




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

TDC-Film Commission - Fund 1451 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 158,826
Statutory Reserves (7.941)
Balance Brought Forward 227,215
Total Revenues S 378,100
Appropriations:
Tax Collector Commission $ 2,383
Other Contractual Services 219,750
Operating Reserves 155,967
Total Appropriations S 378,100

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.

19




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

TDC-4th Cent Local Option Tax - Fund 1453 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 921,292
Statutory Reserves (46,065)
Balance Brought Forward 1,317,999
Total Revenues S 2,193,226
Appropriations:
Tax Collector Commission $ 13,819
Operating Reserves 2,179,407
Total Appropriations $ 2,193,226

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.

20




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

IDC-Tourism - Fund 1454 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 1,780,619
Statutory Reserves (89,031)
Balance Brought Forward 4,047,352
Total Revenues S 5,738,940
Appropriations:
Tax Collector Commission $ 26,709
Other Contractual Services 4,636,634
Operating Reserves 1,075,597
Total Appropriations $ 5,738,940

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

IDC-Cultural Arts - Fund 1455 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 763,543
Statutory Reserves (38,177)
Balance Brought Forward 1,092,326
Total Revenues S 1,817,692
Appropriations:
Tax Collector Commission $ 11,453
Contributions-Non-Govts Agencies 1,074,250
Other Contractual Services 465,624
Operating Reserves 266,365
Total Appropriations S 1,817,692

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

IDC-Beaches - Fund 1456 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 681,367
Statutory Reserves (34,068)
Balance Brought Forward 974,763
Total Revenues S 1,622,062
Appropriations:
Tax Collector Commission $ 10,220
Operating Reserves 316
Tr To Beach Imprv Fd 3652 1,611,526
Total Appropriations S 1,622,062

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

IDC-Sports Commission - Fund 1457 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 300,700
Statutory Reserves (15,035)
Balance Brought Forward 430,182
Total Revenues S 715,847
Appropriations:
Tax Collector Commission $ 4,511
Contributions-Non-Govts Agencies 396,595
Other Contractual Services (308,676)
Operating Reserves 623,417
Total Appropriations S 715,847

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

TIDC-1st Cent Tourist Local Option Tax - Fund 1458 Increase/
(Decrease)
Revenvues:
Tourist Development Tax $ 921,292
Statutory Reserves (46,065)
Balance Brought Forward 1,317,999
Total Revenues S 2,193,226
Appropriations:
Tax Collector Commission $ 13,819
Operating Reserves 2,179,407
Total Appropriations $ 2,193,226

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.

25




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Road Impact Fee Zone 1 - Fund 3501 Increase/
(Decrease)

Revenvues:

Transfer from Abacoa Trust Sub Act Fd 3516 $ 5,946,822

Total Revenues S 5,946,822

Appropriations:

Reserves 5,946,822

Total Appropriations S 5,946,822

This amendment is necessary to closeout Fund 3516 and transfer the
balance to Fund 3501.

26




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Abacoa Trust Sub Account - Fund 3516 Increase/
(Decrease)
Revenvues:
Pool Interest Income $ (44,000)
Statutory Reserves 2,200
Balance Brought Forward 4,557
Total Revenues S (37,243)
Appropriations:
Reserves $ (5.815891)
Road & Street Improvements (168,174)
Transfer to Road Impact Fee - Fund 3501 5,946,822
Total Appropriations S (37,243)

This amendment is necessary to closeout Fund 3516 and transfer the
balance to Fund 3501.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Beach Improvement - Fund 3652 Increase/
(Decrease)

Revenvues:

Tr Fr TDC Beaches Fund 1456 $ 1,611,526

Total Revenues S 1,611,526

Appropriations:

Res- Improvement Program $ 1,611,526

Total Appropriations $ 1,611,526

This amendment is necessary due to an increase in forecasts on bed tax
collections as a result of better than expected figures on the amount of
returning visitors as the post pandemic phase nears.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Airports Operations - 4100 Increase/
(Decrease)

Revenvues:

Airport Coronavirus Response Grant (Federal) $ 6,249,240

Balance Brought Forward 1,416,750

Total Revenues S 7,665,990

Appropriations:

Reserves $ 7,665,990

Total Appropriations S 7,665,990

This amendment is necessary to carry forward funding for the Airport
Coronavirus Response Grant.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2022 Tentative Budget

Fleet Management - Fund 5000 Increase/
(Decrease)

Revenvues:

Balance Brought Forward $ 10,807,003

Total Revenues $ 10,807,003

Appropriations:

Machinery & Equipment-Fleet Replacement $ 10,807,003

Total Appropriations $ 10,807,003

This amendment is necessary to carry over funding for vehicles ordered
in FY 2021 that will not be delivered until FY 2022.
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POSITION SUMMARY BY DEPARTMENT

Adopted FY 2021 Mid Year Adj Final Proposed FY 2022 Total
Department FY 2021 ([Additions Deletions Transfers FY 2021 | Additions Deletions Transfers| FY 2022
Board of County Commissioners
Community Services 197 14 211 0 0 0 211
County Administration 13 13 0 0 m 12
County Attorney 42 42 0 0 0 42
County Commission 27 1 28 0 0 0 28
County Cooperative Extension Service 31 31 0 0 0 31
Criminal Justice Commission 12 12 0 0 0 12
Engineering & Public Works 469 469 0 0 0 469
Environmental Resources Management 127 127 0 0 0 127
Facilities Development & Operations 332 332 2 0 0 334
Housing & Economic Development 59 59 0 0 0 59
Human Resources 34 34 0 0 0 34
Information Systems Services 213 213 0 0 0 213
Internal Auditor 9 9 0 0 0 9
Legislative Affairs 3 3 0 0 1 4
Medical Examiner 28 28 0 0 0 28
Office of Community Revitalization 7 7 0 0 0 7
Office of Diversity, Equity, & Inclusion 3 3 0 0 0 3
Office of Equal Business Opportunity 12 12 0 0 0 12
Office of Equal Opportunity 12 12 0 0 0 12
Office of Financial Mgmt & Budget 34 34 0 0 0 34
Office of Resilience 3 3 0 0 0 3
Palm Tran 632 1 633 0 0 0 633
Parks & Recreation 593 3 596 4 0 0 600
Public Affairs 47 47 0 0 0 47
Public Safety 271 (%) 266 0 0 0 266
Purchasing 46 46 0 0 0 46
PZ&B - Planning & Zoning 159 159 1 0 0 160
Risk Management 30 30 0 0 0 30
Youth Services 89 89 0 0 0 89
Total BCC General Ad Valorem Funded 3,534 19 (5) 3,548 7 0 0 3,555
Other Departments and Agencies
Airports 163 163 2 0 0 165
PZ&B - Building Division 197 197 22 0 0 219
County Library 448 448 8 0 0 456
Fire-Rescue 1,694 1,694 37 0 0 1,731
Fleet Management 59 59 0 0 0 59
Tourist Development 5 5 0 0 0 5
Water Utilities 616 616 6 0 0 622
Commission on Ethics 5 5 0 0 0 5
Office of Inspector General 27 27 0 0 0 27
Total Other Departments and Agencies 3,214 0 3.214 75 0 0 3,289
Total BCC 6,748 19 (5) 6,762 82 0 0 6,844
Constitutional Officers
Clerk & Comptroller 149 149 2 0 0 151
15th Judicial Circuit 40 40 1 0 0 41
Property Appraiser 238 238 0 0 0 238
Sheriff 4,340 15 4,355 21 0 0 4,376
Supervisor of Elections 61 61 4 0 0 65
Tax Collector 328 328 11 0 0 339
Total Constitutional Officers 5,156 15 0 5171 39 0 0 5,210
Grand Total 11,904 34 (5) 11,933 121 0 0 12,054
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