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> Fundamental > Customer Focus

Competence
> Performance

> Unwavering Measures

Commitment
> Empowerment

> Creative
Leadership > Continuous Quality
Improvement
> Interactive

Communication > Cost-Efficiency
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For more information, please contact Dr. Keith A. Clinkscale, OFMB Strategic Planning and Performance Management Division Director, at (561) 355-4075.




Board Approved Strategic Priorities 2019/2020

We are seeking Board Direction on maintaining these priorities or making adds
or deletes for 2020/2021

e Economic Development

Housing and Homelessness

Environmental Protection

Infrastructure

Public Safety

Substance Use and Behavior Disorders

Six Cross Departmental Teams (CDT) were created and presented to the Board
on October 29t, 2019. Teams discussed their missions, goals and metrics.



Economic Development CDT

“To promote economic revitalization by driving the creation of employment opportunities
while reducing disparities and improving quality of life for everyone.”
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Housing and Homelessness CDT

“Increase the ability of those who work
in the County to afford to live in the
County, Reduce homelessness in Palm
Beach County, Improve access to
social services”

Located in Developments That Are
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FY 18

Family Individual

Universal number where residents can call for housing and social
services based on a prioritization tool assessment.




Infrastructure CDT

“To provide the needed structures,
systems and services that
establish the foundation required
to enhance the quality of life of
every resident.”

Implementation of County Pathway Program
Completion Year

®2014m2015 = 20916 m2017 m2018 Bike Lanes Added or Refurbished
— g mFY 2017 mFY 2018 mFY2019
5 Year CIP Expenditure (WUD) 18
$300 o 16.3
© ©
S s 2 $250 e 14
< $150 10
: ey Il [T =
D ) D
S S S °
4 4 4 4
& & ® )
U I 5

MILES



Environmental Protection CDT
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Public Safety CDT

“To enhance the safety,
health and well-being of
our community.”

Incarceration Rates Per 100,000

Response Time — Average Days Elapsed
Animal Care and Control
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Substance Use and Behavior Disorders CDT

“To address substance use and
behavior disorders by providing
evidence-based prevention,

medication-assisted treatment,
and recovery support services.
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Reduction in
EMS Use by
Participants
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THANK YOU!



