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BUDGET SUMMARY TOTAL COMPARISON
FY 2020 Adopted to FY 2021 Tentative Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs identified as being
necessary to the purpose of Palm Beach County government. Included in the format are the estimates of
the appropriations of the resources required, the tax and non-tax revenues available to support
implementation, and the number of positions estimated to fulfill the level of service represented by
workload measures. The budget is presented to the appropriating body for adoption, which is the legal
authorization to expend County funds during the fiscal year. The budget may be amended during the
fiscal year by the governing body in accordance with procedures specified by law and/or administrative
order.

Total Budget
The Total Budget includes budget transfers from one fund to another and payments from one County
department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, transfers of money from one fund to another
(Interfund Transfers), and payments from one department to another for services rendered, from the total
Gross Budget. These reductions from the total Gross Budget are considered double-counted because they
do not represent money coming into the County budget as revenue or leaving the County budget as
expense. Interfund transfers are necessary to reflect movement of revenues within the legal budget from
the fund where received to the fund where the expenditure is to be recorded.

FY 2020 FY 2021

Adopted Budget Tentative Budget

Total Budget $5,187,741,528 $5,463,993,303
Less: Internal Service Charges ($140,882,558) ($146,874,138)
Interfund Transfers ($614,329,067) ($590,591,120)
Interdepartmental Charges ($25,389,806) ($26,594,857)

Net Budget $4.407.140.097 $4,699.933.188

Budgeted Reserves $1,028,884,987 $1,142,347,403

Budgeted Expenditures $3,378,255,110 $3,557,585,785

Net Budget 4.407.140,097 4.699.933.188



Sources of Funds by Category

Total of All Funds $5,463,993,303

Internal Service Fund

Charges
$146,874,138
2.7% Current Property
Taxes

$1,394,993,737
25.5%

Fund Balance
$2,133,334,862
39.0%

Licenses, Permits, &
Other Taxes
$288,652,130

5.3%

Intergovernmental
Revenues
$419,980,317

1)
Interfund Transfers 7.7%

$590,591,120 Interest Earnings & Charges for Services
10.8% Other Misc (Incl Debt $486,334,923
Proceeds) 8.9%
$3,232,076
0.1%

County revenues come from many sources, of which Property Taxes represent only 25.5% of the total. The
current revenues (excluding fund balance) and Property Taxes represent 41.9% of the total amount.

Licenses, Permits, and Other Taxes include permit and building fees, delinquent property taxes, professional
and occupational licenses, electricity franchise fees, communications services tax, utility services taxes, and
sales and use taxes.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire protection fees,
bus fares, airport landing fees, water and sewer fees, and other types of user fees.

Interest Earnings and Other Misc (Incl Debt Proceeds) include revenues that are generated by funds
invested by the County, revenues received from bond issuances, as well as revenues not otherwise
categorized. This amount includes statutory reserves, which are budgeted at a negative 5% of anticipated
revenues.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an expense, while the
offsetting transfer into another fund appears as revenue.

Fund Balances represent carryover funds from the prior fiscal year and is 39.0% of the total budget. A major
component of fund balance are reserves, which include funds set aside for future capital projects.

Internal Service Charges represent revenues received by County Departments for services provided to other
County Departments.



Expenditures by Function
Total of All Funds $5,463,993,303

Interfund Transfers

$590,591,120
. 10.8% Reserves
Culture and Recreation $1,142,716,403
$272,808,062 20.9%

5.0%

Human Services

$123,557,705
2.39
7 Other
Economic Environment $74,037,616

1%

$162,094,599
3.0% .
—Internal Services
. $150,906,154
Transportation o
2.8%
$632,291,888
11.6% General Government
$522,313,307
9.6%
Physical Environment
$483,316,225
8.8%
Public Safety
$1,309,360,224
24.0%

The above chart reflects how funds for the total County budget are allocated.

General Government includes services provided by the County for the benefit of the public and the governmental body as a
whole.

Public Safety includes services provided by the County for the safety and security of the public. This figure includes transfers
0f $759,399,631 to the Palm Beach County Sheriff's Office.

Physical Environment includes functions performed by the County to achieve a satisfactory living environment for the
community as a whole.

Transportation includes expenditures for developing and improving the safe and adequate flow of vehicles, travelers, and
pedestrians.

Economic Environment includes expenditures for the development and improvement of the economic condition of the
community and its citizens.

Human Services includes expenditures with the purpose of promoting the general health and well being of the community as a
whole.

Culture and Recreation includes expenditures to provide County residents opportunities and facilities for cultural,
recreational, and educational programs.

Interfund Transfers are funds which are transferred from one County fund to another.

Reserves / Other (Debt and Charge offs) includes funds set aside to provide for unforeseen expenses, capital projects, fund
balances, and payments of principal for County bonds.

Internal Services are expenses incurred for services provided by one County agency to another.



Expenditures by Category

Total of All Funds $5,463,993,303

Other Reserves
$460,607,146
8.4%

Personal Services
$1,359,727,480
24.9%

Capital Reserves
$682,109,257
12.5%

Interfund Transfers
$590,591,120 _\
10.8%

Grants and Aids
$180,975,989

3.3¢9
% Operating

$1,162,616,163

Debt Service 21.3%
$101,639,394
1.9%
Capital Outlay
$925,726,754
16.9%

The above chart reflects how funds for the total County budget are allocated.

Personal Services includes expenditures for salaries, wages, and related employee benefits provided for all persons
employed by the County whether on full-time, part-time, temporary, or seasonal basis. Employee benefits include
employer contributions to a retirement system, social security, life and health insurance, workers' compensation,
unemployment compensation insurance, and any other similar direct employee benefits.

Operating includes expenditures for goods and services which primarily benefit the current period and are not
defined as personal services or capital outlays. Examples include professional services, accounting and auditing,
other contractual services, travel and per diem, communications, utilities, rentals and leases, repair and maintenance,
promotional activities, office supplies, operating supplies, road material and supplies, books, publications,
subscriptions, memberships, and other current charges not otherwise classified.

Capital Outlay includes funds used for the acquisition of or addition to fixed assets. This includes land, buildings,
improvements other than buildings, machinery and equipment, and construction in progress.

Debt Service includes expenditures that include debt for all funds, including principal, interest, and other debt
service costs, but do not include reserves for debt ($11,318,068) which are part of Other Reserves.

Grants and Aids includes all grants, subsidies, and contributions to other governmental agencies and private
organizations, excluding transfers to agencies within the same governmental entity.

Interfund Transfers are amounts transferred from one fund to another to assist in financing the services of the
recipient fund.

Capital Reserves are a specified amount of funds set aside for the purpose of meeting future expenses for Capital
Projects.

Other Reserves are reserves for cash carry forward, contingencies, specific operations, and debt service.
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POSITION SUMMARY BY DEPARTMENT

Adopted | Adopted FY 2020 Mid Year Adj Final Proposed FY 2021 Total
Department FY 2008 | FY 2020 |Additions Deletions Transfers FY 2020 | Additions Deletions  Transfers| FY 2021
Board of County Commissioners
Community Services 469 167 24 191 1 0 0 192
County Administration 13 13 13 0 0 0 13
County Attorney 55 42 42 0 0 0 42
County Commission 28 27 27 0 0 0 27
County Cooperative Extension Service 39 31 31 0 0 0 31
Criminal Justice Commission 19 11 1 12 0 0 0 12
Engineering & Public Works 499 465 465 4 0 0 469
Environmental Resources Management 151 127 127 0 0 0 127
Facilities Development & Operations 386 326 3 329 3 0 0 332
Housing & Economic Sustainability 61 58 58 1 0 0 59
Human Resources 39 34 34 0 0 0 34
Information Systems Services 225 213 213 0 0 0 213
Internal Auditor 12 9 9 0 0 0 9
Legislative Affairs 4 3 3 0 0 0 3
Medical Examiner 22 26 26 2 0 0 28
Office of Community Revitalization 9 7 7 0 0 0 7
Office of Equal Business Opportunity 8 12 12 0 0 0 12
Office of Equal Opportunity 12 12 12 0 0 0 12
Office of Financial Mgmt & Budget 43 33 33 1 0 0 34
Office of Resilience 0 3 3 0 0 0 3
Palm Tran 570 629 629 3 0 0 632
Parks & Recreation 699 590 590 3 0 0 593
PZ&B - Planning & Zoning 203 159 159 0 0 0 159
Public Affairs 56 44 44 3 0 0 47
Public Safety 372 267 2 (1) 268 3 0 0 271
Purchasing 51 45 45 1 0 0 46
Risk Management 37 30 30 0 0 0 30
Youth Services 0 88 88 1 0 0 89
Total BCC General Ad Valorem Funded 4,092 3,471 30 1) 0 3,500 26 0 0 3,526
Other Departments and Agencies
Airports 159 161 161 2 0 0 163
PZ&B - Building Division 197 179 179 18 0 0 197
County Library 481 448 448 0 0 0 448
Fire-Rescue 1,471 1,630 1,630 64 0 0 1,694
Fleet Management 72 59 59 0 0 0 59
Tourist Development 4 5 5 0 0 0 5
Water Utilities 518 612 612 4 0 0 616
Commission on Ethics 0 5 5 0 0 0 5
Office of Inspector General 0 27 27 0 0 0 27
Total Other Departments and Agencies 2,902 3,126 0 0 3,126 88 0 0 3,214
Total BCC 6,994 6,597 30 1) 0 6,626 114 0 0 6,740
Constitutional Officers
Clerk & Comptroller 144 146 146 3 0 0 149
15th Judicial Circuit 20 39 39 1 0 0 40
Property Appraiser 280 240 240 2) 0 0 238
Sheriff 3,812 4,289 23 4312 27 0 0 4,339
Supervisor of Elections 45 58 58 3 0 0 61
Tax Collector 269 322 322 0 0 0 322
Total Constitutional Officers 4,570 5,094 23 0 5,117 32 0 0 5,149
Grand Total 11,564 11,691 53 1) 0 11,743 146 0 0 11,889
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Budgeted Reserves by Type

$1,142,716,403

Balances Forward
$253,367,888 Contingency

22.2% $55,033,404
4.8%

Operating &
Designated
$140,887,786
12.3%

Debt Service
$11,318,068
1.0%

Capital Projects
$682,109,257
59.7%
. . . . Operating & Balances
Contingency |Capital Projects| Debt Service Designated Forward Total FY 2021

g%%elr? [ Fund $ 20,000,000 | $ - s - s 5902188 161,017,136 | § 181,607,354
Special Revenue Funds
(1000-1999) 16,783,544 - - 96,611,236 92,350,752 205,745,532
Debt Service Funds
(2000-2999) - - 3,633,625 - - 3,633,625
Capital Projects Funds
(3000-3999) 2,905,684 501,756,210 - - - 504,661,894
Enterprise Funds
(4000-4999) 15,344,176 180,353,047 7,684,443 - - 203,381,666
Internal Service Funds
(5000-5999) - - - 43,686,332 - 43,686,332

Total FY 2021| $ 55,033,404 | $§ 682,109,257 | $ 11,318,068 | $ 140,887,786 | $ 253,367,888 | $§ 1,142,716,403

Contingency represents amounts set aside to meet unanticipated needs that may arise during the normal
course of County business.

Capital Projects represents amounts set aside for capital improvement projects.

Debt Service represents funds set aside for future debt service payments in accordance with bond
requirements.

Operating and Designated Reserves provides funds for a variety of specific potential needs such as
economic development, tourist development, pollution recovery, or other program costs.

Balances Forward represents funds to be carried forward to the subsequent fiscal year to pay operating
expenses until property taxes are received.
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