Interoffice Communication

TO: Karen T. Marcus, Chair and
Members of the Board of County Commissioners

FROM: Liz Bloeser, Director
Office of Financial Management and Budget

DATE: September 6, 2011

SUBJECT: First Public Hearing — FY 2012 Budget

Attached is the agenda package for the First Public Hearing on the FY 2012 Budget. Please bring this
package with you to the meeting on September 13", 6:00 p.m. This package includes the Script,
Summary Information, Public Hearing Documents and additional backup/justification for proposed
changes on Page 8 of the packet.

If you have any questions, please call me at 355-4626 or John Wilson at 355-2587.

c. Bob Weisman, County Administrator
Management Team
Department Heads
Constitutional Officers
Budget Office Staff
Minutes



Palm Beach County
Board of County Commissioners
Public Hearing Script
September 13, 2011

Chair

(Roll Call)
(Prayer)
(Pledge of Allegiance)

BCC

Motion to adopt agenda

BCC

Motion to receive and file proof of publication

Chair

Under TRIM, we are first required to read into the
record the percentage increase in millage over rolled-
back rate and specific purposes for ad valorem tax
increase. Mr. Weisman...

Bob

(Read pages 3 - 5)

Bob

Pages 6 - 7 contain a summary of proposed transfers and
amendments to the FY 2012 tentative budget. The
transfers and amendments do not result in increased
property taxes.

Bob

Budget Briefing/Commissioner Comments & Questions -
Page 8

Chair

The next order of business is to accept public comments
on the Total Countywide Funds Budget, Dependent
District Budgets, and Proposed Budget Amendments

Public comments

Chair

Return to the Board for discussion on Countywide Funds
and proposed Countvwide millage rate

The motions included in this script for the Countywide Funds are based on the millage rate of
4.8751 approved during the July budget workshop. Presuming the Board will approve a lower
millage rate, alternative motions must be approved. Alternative motions have been provided at
various millage rates. If the Board chooses an alternative millage rate not identified below, staff
requests a recess to prepare the necessary motions.

Alternative 1
Alternative 2
Alternative 3
Alternative 4
Alternative 5
Alternative 6

Millage Decrease in Countywide
Rate Taxes (Including Debt Service)
4.7500 ($16,811,531)

4.8000 ($10,585,569)

4.8047 ($10,000,329)

4.8100 ($ 9,340,377)

4.8109 ($ 9,228,310)

4.8200 ($ 8,095,185)



Motion to approve certain budget transfers and
amendments for those Countywide Funds, as more

BCC specifically set forth on pages 9 through 20 of the
September 13, 2011 public hearing budget document, such
transfers and amendments totaling $11,380,254.
Alternative 1 - $(3,418,234)

Alternative 2 - $ 2,496,430
Alternative 3 - $ 3,052,408
Alternative 4 - $ 3,679,362
Alternative 5 - $ 3,785,826
Alternative 6 - $ 4,862,295
Motion to adopt Countywide tentative millage of 4.8751

BCC Alternative 1 - 4.7500
Alternative 2 - 4.8000
Alternative 3 - 4.8047
Alternative 4 - 4.8100
Alternative 5 - 4.8109
Alternative 6 - 4.8200
Motion to adopt Countywide tentative budgets of $3,419,137,167

BCC Alternative 1 - $3,404,338,679
Alternative 2 - $3,410,253,343
Alternative 3 - $3,410,809,321
Alternative 4 - $3,411,436,275
Alternative 5 - $3,411,542,739
Alternative 6 - $3,412,619,208

: Return to the Board for discussion on the Library

Chair |pjstrict

BEC Motion to adopt tentative millage of 0.5491 -
Library District

BCC Motion to adopt tentative budgets of $94,870,520 -
Library District

Chaj Return to the Board for discussion on the Municipal

ailr | service Taxing District (MSTD)

BCC Motion to adopt tentative budget of $13,694,929 - MSTD

. Return to the Board for discussion on the Jupiter Fire

Chair
MSTU

BCC Motion to adopt tentative millage of 2.1600 - Jupiter
Fire MSTU

BCC Motion to adopt tentative budget of $15,001,721 -

Jupiter Fire MSTU




Return to the Board for discussion on the Fire-Rescue

Chair MSTU

BCC Motion to adopt tentative millage of 3.4581 - Fire-
Rescue MSTU Funds

BCC Motion to adopt tentative budgets of $382,353,382 -
Fire-Rescue MSTU Funds

Cha Return to the Board for discussion on the MSTU-

at: Unincorporated Improvement Fund

BOC Motion to adopt tentative budget of $10,052,074 -
MSTU-Unincorporated Improvement Fund

Chair | Adoption of the tentative aggregate millage rate

BCC Motion to adopt tentative aggregate millage of 6.7070
Alternative 1 - 6.5819
Alternative 2 - 6.6319
Alternative 3 - 6.6366
Alternative 4 - 6.6419
Alternative 5 - 6.6428
Alternative 6 - 6.6519

Chaj Mr. Weisman, please read the percentage increase over

a1r | roll-back for the tentatively adopted budget
2 (Read page 30 verbatim)
BCC

Motion to adjourn




Palm Beach County Board of County Commissioners

Public Hearing Agenda
Palm Beach County Governmental Center
Jane M. Thompson Memorial Chambers
September 13, 2011 - 6:00 P.M.

1. Call to Order

A. Roll Call
B. Prayer
C. Pledge of Allegiance to the Flag

I1.  Adoption of Agenda

I1l.  Summary of FY 2012 Tentative Budget

IV. Public Hearings

A. Letter to Property Owner

B. Proof of Publication

C. Percentage Increase/(Decrease) in Millage Over Rolled Back Rate and
Specific Purposes for Increase/(Decrease)

1.
2.
3.
4.

Letter of Specific Purposes for Ad Valorem Tax Increases
Percentage Increase/(Decrease) in Millage Over Rolled-Back Rate
Increases/(Decreases) over Rolled-Back Revenue

Summary of Amendments to the Tentative Budget

D. County Administrator's Presentation

E. Public Comments, Board Discussion, Motions to Adopt
Tentative Millages, Motions to Adopt Tentative Budgets

1.

N

Countywide Funds - Amendments
Fund Budgets

County Library District Funds-Amendments
Fund Budgets

. Municipal Service Taxing District Fund

Fund Budget

. Fire-Rescue Funds

Fund Budgets

Municipal Service Taxing Unit-Unincorporated Improvement Fund
Fund Budget

Publicly announce the percent, if any, by which the proposed
millage rate exceeds the rolled-back rate.

V. Motion to Adjourn

Page

Reference

i-vi

9-20
21-28

28-29

28

29

29
30

In accordance with the provisions of ADA, this document may be requested
in an alternate format. Contact OFMB at 355-2580.




BUDGET SUMMARY TOTAL COMPARISON
FY 2011 Adopted to FY 2012 Tentative Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs identified as being
necessary to the purpose of Palm Beach County government. Included in the format are the estimates of the
appropriations of the resources required, the tax and non-tax revenues available to support implementation
and the number of positions estimated to fulfill the level of service represented by workload measures. In
practice, the "budget” may be the plan presented to the appropriating body for adoption, labeled adopted, or
the adopted budget, which is the legal authorization to expend County funds during the fiscal year. the budget
may be amended during the fiscal year by the governing body in accordance with procedures specified by law
and/or administrative order.

Total Budget
The Total Budget includes budget transfers from one fund to another and payments from one County
department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, transfers of money from one fund to another (Interfund
Transfers), and payments from one department to another for services rendered, from the total Gross Budget.
These reductions from the total Gross Budget are considered double-counted because they do not represent
money coming into the County budget as revenue or leaving the County budget as expense. Interfund
transfers are necessary to reflect movement of revenues within the legal budget from the fund where received
to the fund where the expenditure is to be recorded.

FY 2011 FY 2012
Adopted Budget | Tentative Budget
Total Budget $4,078,260,913 $3,923,729,539
Less: Internal Service Charges (125,145,342) (133,891,512)
Interfund Transfers (446,767,912) (460,219,271)
Interdepartmental Charges (17,925,724) (16,927,146)
Net Budget $3,488,421,935 $3,312,691,610
Budgeted Reserves $830,554,057 $798,973,400
Budgeted Expenditures 2,657,867,878 2,513,718,110
Net Budget $3,488,421,935 $3,312,691,510




Sources of Funds by Category
Total of all Funds $3,923,729,539

Internal Service Fund
Charges
$133,891,512
3.4%

Current Property Taxes
$865,422,389
22.1%

Fund Balance
$1,307,113,966
33.3%

Licenses, Permits &
Other Taxes
$207,943,374

5.3%

Intergovernmental
Revenues
$520,153,809
13.4%

Debt Proceeds
$9,797,746
0.2%

Interest Earnings &

Interfund Transfers Other Misc. Charges for Services
$460,219,271 $32,851,441 $386,336,031
11.7% 0.8% 9.8%

County revenues come from many sources, of which Property Taxes represent only 22.1% of the total. Of current revenues
(excluding fund balance), property taxes represent 33.1% of the total amount.

Licenses, Permits, & Other Taxes include permit and building fees, delinquent property taxes, professional and
occupational licenses, electricity franchise fees, communications services tax, utility services taxes, and sales and use taxes.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire protection fees, bus fares,
airport landing fees, water and sewer fees, and other types of user fees.

Interest Earnings are revenues generated by funds invested by the County until they are needed for expenditures.
Reserves generate a significant amount of interest earnings.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an expense, while the offsetting transfer into
another fund appears as revenue.

Debt Proceeds represents revenue from bond issuances for capital projects, as well as loan repayments.

Fund Balances represents carryover funds from the prior fiscal year, and is 33.3% of the total budget. A major component of fund
balance are reserves, which include funds set aside for future capital projects.

Internal Service Charges represents revenues received by County Departments for services provided to other
County Departments.

ii



Expenditures by Category
Total for all Funds $3,923,729,539

Other Reserves
$356,163,693

9.1%
Personal Services
Capital Reserves $976,130,640
$442,809,707 24.9%
11.3%

Interfund Transfers
$460,219,271
11.7%

Debt
$171,565,331

0,
4.4% Operating

$943,452,332

Capital 24.0%

$573,388,565
14.6%

The above graph reflects how funds for the total County budget are allocated.

Personal Services - Items of expenditures in the operating budget for salaries and wages paid for services performed by county
employees; including fringe benefit costs.

Operating - Budget for general expenditures; such as, utilities and supplies.
Capital - Expenditures which result in the acquisition of, or addition to, fixed assets; such as, buildings, land & roads.

Debt - Expenditures that include debt for all funds, but do not include reserves for debt ($33,597,899) which are part of
Other Reserves

Interfund Transfers - Amounts transferred from one fund to another to assist in financing the services of the recipient
fund.

Capital Reserves - A specified amount of funds set aside for the purpose of meeting future expenses for Capital Projects.

Other Reserves - Reserves for cash carry forward, contingencies, specific operations and debt service.

ii



Expenditures by Function
Total of all Funds $3,923,729,539

Interfund Transfers

) $460,219,271
Culture & Recreation 11.7%
$162,581,174 Reserves
4.1% $798,973,400

20.4%
Human Services
$107,418,460

2.7%

Economic
Environment

$184,571,409 Other
4.7% $191,686,029
4.9%

Internal Services

Transportation $133,058,378
$519,741,831 3.4%
13.3%
General Government
$256,585,474
6.5%

Physical Environment

$317,915,882
8.1% .
Public Safety
$790,978,231
20.2%

The above chart reflects how funds for the total County budget are allocated.
General Government - Services provided by the County for the benefit of the public and the governmental body as a whole.

Public Safety - Services provided by the County for the safety and security of the public. This figure includes transfers of
$447,566,972 to the Palm Beach County Sheriff's Office.

Physical Environment - Functions performed by the County to achieve a satisfactory living environment for the community as a whole.
Transportation - Expenditures for developing and improving the safe and adequate flow of vehicles, travelers, and pedestrians.

Economic Environment - Expenditures for the development and improvement of the economic condition of the community and its citizens.
Human Services - Expenditures with the purpose of promoting the general health and well being of the community as a whole.

Culture and Recreation - Expenditures to provide County residents opportunities and facilities for cultural, recreational, and
educational programs.

Interfund Transfers - Funds which are transferred from one County fund to another.

Reserves, Other - Funds set aside to provide for unforeseen expenses, capital projects, fund balances, and payments of
principal for County bonds.

Internal Services - Expenses incurred for services provided by one County agency to another.

iv



Expenditures by Fund Group
Total of all Funds $3,923,729,539

Internal Services

General Fund
$15(?’),%70/60,755 $1,015,144,214

25.9%

Enterprise
$801,953,015
20.4%

Capital Projects
$864,780,331
22.0%

Special Revenue
$933,407,260
23.8%

Debt Service
$154,767,964
4.0%

The above chart reflects how funds for the total County budget are allocated.
The General Fund finances Countywide services and operations not required to be accounted for in another fund.

Special Revenue Funds account for expenditures from specific revenue sources other than trust or major capital
projects that are legally restricted for specified purposes (ie: Fire-Rescue and non-enterprise State and Federal
Grants).

Debt Service Funds accumulate funds for the payment of principal and interest on non-enterprise bond issues.

Capital Projects Funds account for the acquisition and construction of non-enterprise capital facilities.

Enterprise Funds account for services that are financed and operated in a manner similar to private business
enterprises (Airports and Water Utilities).

Internal Service Funds account for departments that provide services to other County operating departments on a
cost reimbursement basis (Risk Management and Fleet Management).



FY 2011 and FY 2012 Budget
Revenues and Appropriations

Countywide Ad Valorem Funds

Revenues

Sheriff

Other Constitutional Officers
Judicial

Major Revenues

BCC Dept. Revenue

Other BCC Revenue

Interest

Balance Brought Forward *
Statutory Reserve

Ad Valorem Taxes

Total

Appropriations

Sheriff *

Other Constitutional Officers
Judicial

BCC Departments

Non Departmental

Capital

Reserves - Undesignated

Available for tax reduction, appropriation, or tax stabilization
Reserves - Savings Intended for 2012
Debt Service (excludes voted)
Available for Appropriation

Total
Millage
Undesignated reserves as a % of Total Budget

* INCLUDES PBSO carryover of $5 million for FY 2011.

Undesignated reserves include the General Fund Contingency and Reserve for Balances Forward.

vi

Adopted
FY 2011

69,991,883
500,000
133,323

175,900,000
41,461,467
27,667,736

9,000,000

141,414,006

(44,734,046)

603,303,606

1,024,637,975

Adopted
FY 2011

469,591,694
45,409,402
2,359,236
273,028,506
59,961,481
10,739,391
82,000,000
0
0
81,548,265
0

1,024,637,975
4.7500

8.0%

Tentative
FY 2012

68,625,616
500,000
133,323

177,857,000
41,739,891
17,602,618

5,000,000

142,210,018

(45,662,358)

607,043,733

1,015,049,841

Tentative
FY 2012

447,566,972
42,244,338
3,633,885
259,237,571
60,742,039
13,426,857
81,000,000
20,465,513
0
86,732,666

1,015,049,841
48751

8.0%

Increase/
(Decrease)

(1,366,267)
0

0

1,957,000
278,424
(10,065,118)
(4,000,000)
796,012
(928,312)
3,740,127

(9,588,134)

Increase/
(Decrease)

(22,024,722)
(3,165,064)
1,274,649
(13,790,935)
780,558
2,687,466
(1,000,000)
20,465,513
0
5,184,401
0

(9,588,134)



Office of
Financial Management and Budget

P.O. Box 1989
West Palm Beach, FL 33402-1989
(561) 355-2580
FAX: (561) 355-2109

WWW.pbcgov.com

Palm Beach County
Board of County
Commissioners

Karen T. Marcus, Chair
Shelley Vana, Vice Chair
Paulette Burdick
Steven L. Abrams
Burt Aaronson
Jess R. Santamaria

Priscilla A. Taylor

County Administrator
Robert Weisman

“An Equal Opportunity
Affirmative Action Employer”

September 13, 2011

Dear Property Owner:

The Palm Beach County Board of County Commissioners has
scheduled this public hearing on the Countywide budget, the County
Library budget, the Fire-Rescue Municipal Service Taxing Unit
budgets, and the Municipal Service Taxing Unit budgets. The public
hearing is required by the Truth in Millage (TRIM) Bill in order to
explain any proposed budget increases and to receive public input
regarding any proposed millage increases over the roll back rate. The
Board of County Commissioners has no jurisdiction over any of the
special taxing districts other than those referenced above. Any
comments regarding the proposed budgets for those special districts
not under the control of the Board of County Commissioners should
be made directly to the district's respective governing body and not at
this "County" public hearing.

Prior to the conclusion of this public hearing, the Board shall amend,
If necessary, the tentative budget, compute and adopt its proposed
millage rate, and publicly announce the percent, if any, by which the
millage rate is less than the roll back rate.

The Board of County Commissioners has invited the Sheriff, Property
Appraiser, Tax Collector, Clerk and Comptroller, and Supervisor of
Elections to answer questions about their respective budgets.

Sincerely,
fatrdoam—
Robert Weisman

County Administrator



Constantine Dino Maniotis, CFE
Tax Roll Coordinator

301 North Olive Avenue, 5" Floor
West Palm Beach, Florida 33401

(561)355-2681 Fax: (561)355-3963
Email: dmanioti@co.palm-beach.fl.us

Gary R. Nikolits, CFA
Palm Beach County
Property Appraiser

August 23, 2011

Mr. Robert Weisman, County Administrator
Palm Beach County

301 North Olive Avenue, 11" Floor

West Palm Beach, Florida 33401

Re: 2011 Notice of Proposed Property Taxes

Dear Mr. Weisman:;

Pursuant to Florida Statute 200.069, the Notice of Proposed Property Taxes was prepared

by the Property Appraiser’s office and will be delivered today by first class mail to every
taxpayer listed on the 2011 assessment roll.

Sincerely,
7

y

Constantine Dino Maniotis, CFE
Tax Roll Coordinator

.’_
73

enc. TRIM sample notice

cc: Gary R. Nikolits, Property Appraiser



Office of
Financial Management and Budget

P.O. Box 1989
West Palm Beach, FL 33402-1989
(561) 355-2580
FAX: (561) 355-2109

WWW.pbcgov.com

Palm Beach County
Board of County
Commissioners

Karen T. Marcus, Chair

Shelley Vana, Vice Chair

Paulette Burdick

Steven L. Abrams

Burt Aaronson

Jess R. Santamaria

Priscilla A. Taylor

County Administrator

Robert Weisman

“An Equal Opportunity
Affirmative Action Employer”

September 13, 2011

The Honorable Karen T. Marcus, Chairperson
and Members of the Board of County Commissioners

RE: SPECIFIC PURPOSES FOR AD VALOREM TAX
INCREASES

Commissioners:

In accordance with the Truth in Millage (TRIM) Bill, the Board of
County Commissioners shall hold public hearings on the tentative
budget and proposed millage rates. As stipulated in the TRIM
Bill, the first substantive issue to be discussed shall be the
percentage increase in the millage over the rolled-back rate
necessary to fund the budget, if any, and the specific purpose for
which ad valorem tax revenues are being increased. The attached
Is submitted in order to comply with this provision.

Respectfully,
Robert Weisman
County Administrator
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Increases Over
Rolled-Back Revenue

FY 2012
Increase/(Decrease)
Explanation of Increases Over/Under Rolled
Back Revenue

Countywide (No Increase Over Roll Back) $0
County Library (No Increase Over Roll Back) (897,371)
Fire-Rescue MSTU (No Increase Over Roll Back) (4,514,555)
Jupiter Fire MSTU (No Increase Over Roll Back) (808,542)
Total Decrease Under Rolled-Back Taxes ($6,220,468)




Board of County Commissioners
Palm Beach County, Florida
Summary of Amendments and Transfers to FY 2012 Tentative Budget

General Fund — $10,894,162 — Page 9

This amendment is necessary to recognize an increase in expenditures of $281,000 already approved by the
Board in FY 2011 and an additional $30,000 in FY 2012 due to renovations of various Supervisor of
Elections' Offices; to increase funding to the Disaster Recovery Initiative to cover expenditures not
reimbursable by grants; and to increase funding for the State Attorney's Office (SAO) due to the removal of
boxes from their outside warehouse, reducing the cost of storage space, but not invoiced to SAO until FY
2012. This amendment is also necessary to increase funding for the addition of one new MPO Deputy
Director position for the period July 2012 through September 2012. This position has been created for the
impending retirement of the Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; increase revenue and expenditures for the contract to outsource
tag operations; and decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase Sales Tax Revenue
to coincide with the Department of Revenue projections and to recognize an increase to balance brought
forward due to a carry forward of approximately $3M for the Sheriff's Office and $311,000 for the
Supervisor of Elections Office. The balance brought forward also includes additional excess fees of $5M
from the Sheriff’s Office and $500,000 from the Supervisor of Elections Office.

Community Action Program — ($374,369) — Page 10
This amendment is necessary to reflect the elimination of eleven positions due to the decrease in Community
Service Block Grant funding for FY 2012.

Housing and Community Development - $0 — Page 11

This transfer is necessary to adjust the funding to the Economic Development Office due to their elimination
of one Senior Planner position. This position was 80% funded by a Community Development Block Grant,
which was significantly reduced by the agency for FY 2012. The increase to charge-off is to reflect expenses
related to the Disaster Recovery Initiative Fd 1106 which are funded by a transfer from the General Fund.

Disaster Recovery Initiative — $100,000 — Page 12
This amendment is necessary to cover costs not reimbursable under the grants funding the Disaster Recovery
Initiative for FY 2012.

Disaster Recovery Initiative #3 Wilma — $0 — Page 13
This transfer is necessary to increase charge-offs. It reflects expenses related to the Disaster Recovery
Initiative Fd 1106 which are funded by a transfer from the General Fund.

Neighborhood Stabilization Program 2 — $0 — Page 14
This transfer is necessary to increase charge-offs. It reflects expenses related to the Disaster Recovery
Initiative Fd 1106 which are funded by a transfer from the General Fund.

Criminal Justice Trust Fund — $35,000 — Page 15

This amendment is necessary due to expenses that will be incurred in FY 2011 but not invoiced to the State
Attorney until FY 2012 for the removal of boxes from their outside warehouse in order to reduce the cost of
storage space.

Metropolitan Planning Organization — $48,563 — Page 16

This amendment is necessary to increase funding for the addition of one new MPO Deputy Director position
for the period July 2012 through September 2012. This position has been created due to the impending
retirement of the Director in FY 2012.

Office of Inspector General — ($200,357) — Page 17
This amendment is necessary to amend the Inspector General's budget to recognize a lower FRS rate and
savings due to delays in the hiring process.

Economic Development Office — ($121,902) — Page 18

This amendment is necessary to amend the Economic Development Office's budget to recognize the
elimination of one (1) Senior Planner position. This position was partially (80%) funded by a grant which
was significantly reduced by the agency.




Public Building Improvement Fund — $30,000 — Page 19
This amendment is necessary to recognize additional expenses for the renovations of various Supervisor of
Elections Offices.

Fleet Management - $969,157 — Page 20
This amendment is necessary to carry over funding for vehicles ordered in FY2011; but not expected to be
received until FY2012,




Palm Beach County
Recommended Budget Changes

September 13, 2011 Budget Public Hearing

Revised Positions
Description Amount Rate Filled Vacant
Millage Rate based on June 1st Values 4.7500
Additional Revenue and other changes
Funding Available based on July 1 Values S  (3,451,000) 4.7208
Net Increase Other Major Revenue S  (4,000,000) 4.6870
Engineering - delete 2 vacant positions S (140,000) 4.6858 (2)
Medical Examiner - Manager position S (87,000) 4.6851 (1)
Other Changes included in Budget Amendment S 8,000 4.6852
Dues & Membership - (545,000)
EDO - Eliminate one position - (524,467) (1)
MPO - Additional Grant Match - $1,500
HCD - Additional Grant Match - $100,000
Comm Svc. - Grant Match - ($23,648)
Other Constitutional Officers
Supervisor of Elections (51,131,000 less $500,000
additional excess fees for FY 2011) S 631,000 4.6903 3
Other Agencies
Financial Assisted Agencies - limit cut to 3% S 682,000 4.6961
Office of Inspector General - FRS & Balance Forward S (393,000) 4.6928
BCC Departments
Palm Tran Fare Increase S 2,419,000 4.7132
ERM - Manatee Protection Program S 750,000 4,7195
Public Safety - Mediation Program S 278,000 4.7219 2
Victim Advocates S 222,000 4.7238
AC&C - Close one day a week S 226,000 4.7257 2
Office of Small Business - Director Position S 98,000 4.7265 1
Parks & Recreation
Nature Centers S 473,000 4.7305 6
Ocean Lifeguards S 471,000 4.7345 6
Recreation Centers S 63,000 4.7350
Pools S 566,000 4.7398 2 2
Maintenance S 843,000 4.7469 11
Administration - Web Specialist S 56,000 4.7474 1
Community Services
DOSS positions S 100,000 4.7482 2
Headstart positions S 176,000 4.7497 1 2
Admin/Finance position S 62,000 4.7502 1
Human & Veteran Services position S 66,000 4.7508 1
Total Addback - BCC Departments S 6,869,000 4.7508
Sheriff - Additional Excess Fees S  (5,000,000) 4.7106
Add Back Sheriff Appropriations S 11,869,000 4.8109
Total Addback - Sheriff ) 6,869,000 4.8109
Total BCC Positions Added Back 34 17
Other Funding Requests
Sheriff S 5,007,000
Business Development Board S 200,000
Cultural Council S 200,000
Film Commission - 2012 Student Showcase on Film S 27,000



Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Half Cent Sales Tax Revenue $ 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves (100,000)
Total Revenues $ 10,894,162

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward 7,391,615
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 10,894,162

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (15,577,356)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 678,868
Total Revenues $ (3,904,326)

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward (7,406,873)
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ (3,904,326)

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.75 mills.

9 - Alternative 1




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (9,351,394)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 367,570
Total Revenues $ 2,010,338

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward (1,492,209)
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 2,010,338

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.80 mills.

9 - Alternative 2




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (8,766,154)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 338,308
Total Revenues $ 2,566,316

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward (936,231)
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 2,566,316

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.8047 mills.

9 - Alternative 3




9 - Alternative 4
Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (8,106,202)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 305,310
Total Revenues $ 3,193,270

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward (309,277)
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 3,193,270

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.81 mills.

9 - Alternative 4




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (7,994,135)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 299,707
Total Revenues $ 3,299,734

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward (202,813)
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 3,299,734

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.8109 mills.

9 - Alternative 5




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

General Fund 0001 Increase/
(Decrease)
Revenues:
Ad Valorem Taxes $ (6,861,010)
Half Cent Sales Tax Revenue 2,000,000
Balance Brought Forward 8,856,912
Animal Care & Control Tag Revenue 137,250
Statutory Reserves 243,051
Total Revenues $ 4,376,203

Appropriations:

Transfer to Criminal Justice Trust Fd 1323 $ 35,000
Transfer to Disaster Recovery Initiative Fd 1106 100,000
Transfer to Supervisor of Elections Fd 1170 311,000
Transfer to Metropolitan Planning Organization Fd 1360 1,500
Transfer to Community Action Program Fd 1003 (23,648)
Transfer to PBSO Fd 1902 3,010,912
Transfer to Economic Development Office Fd 1539 (24,467)
Reserves-Balances Forward 873,656
Other Contractual Services - Animal Care & Control 137,250
General Government-Dues and Memberships (45,000)
Total Appropriations $ 4,376,203

This amendment is necessary to recognize an increase in expenditures of $281,000
already approved by the Board in FY 2011 and an additional $30,000 in FY 2012 due to
renovations of various Supervisor of Elections' Offices; to increase funding to the
Disaster Recovery Initiative to cover expenditures not reimbursable by grants; and to
increase funding for the State Attorney's Office (SAO) due to the removal of boxes
from their outside warehouse, reducing the cost of storage space, but not invoiced to
SAO until FY 2012. This amendment is also necessary to increase funding for the
addition of one new MPO Deputy Director position for the period July 2012 through
September 2012. This position has been created for the impending retirement of the
Director in FY 2012. In addition, this amendment is necessary to decrease the
Community Service Block Grant funding; decrease funding for dues and memberships;
increase revenue and expenditures for the contract to outsource tag operations; and
decrease the transfer to the Economic Development Office for the General Fund portion
of the eliminated Senior Planner position. This amendment is also necessary to increase
Sales Tax Revenue to coincide with the Department of Revenue projections and to
recognize an increase to balance brought forward due to a carry forward of
approximately $3M for the Sheriff's Office and $311,000 for the Supervisor of
Elections Office. The balance brought forward also includes additional excess fees of
$5M from the Sheriff's Office and $500,000 from the Supervisor of Elections Office.
This amendment also reduces taxes and reserves to reflect a reduction in the millage
rate to 4.82 mills.

9 - Alternative 6




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Community Action Program - 1003 Increase/
(Decrease)

Revenues:

Fed Grant-Human Services $ (350,721)

Transfer from General Fund Fd 0001 (23,648)

Total Revenues $ (374,369)

Appropriations:

Personal Services $ (254,594)
Other Contractual Services (96,127)
Contributions for Individuals (23,648)
Total Appropriations $ (374,369)

This amendment is necessary to reflect the elimination of eleven positions due to the
decrease in Community Service Block Grant funding for FY 2012.

10




Board of County Commissioners
Palm Beach County, Florida
Transfer to FY 2012 Tentative Budget

Housing & Community Development - 1101 Increase/
(Decrease)

Revenues:

Total Revenues $ -

Appropriations:

Transfer to Economic Development Fd 1539 $ (97,435)
Charge Off Personal Services (40,000)
Operating Reserves 137,435
Total Appropriations $ -

This transfer is necessary to adjust the funding to the Economic Development Office
due to their elimination of one Senior Planner position. This position was 80% funded
by a Community Development Block Grant, which was significantly reduced by the
agency for FY 2012. The increase to charge-off is to reflect expenses related to the
Disaster Recovery Initiative Fd 1106 which are funded by a transfer from the General
Fund.

11




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Disaster Recovery Initiative - 1106 Increase/
(Decrease)

Revenues:

Transfer from General Fund Fd 0001 $ 100,000

Total Revenues $ 100,000

Appropriations:

Personal Services-Indirect $ 95,000
Other Contractual Services 1,000
Advertising Inc Legal 4,000
Total Appropriations $ 100,000

This amendment is necessary to cover costs not reimbursable under the grants funding
the Disaster Recovery Initiative for FY 2012.

12




Board of County Commissioners
Palm Beach County, Florida
Transfer to FY 2012 Tentative Budget

Disaster Recovery Initiative #3 - Wilma - 1108 Increase/
(Decrease)

Revenues:

Total Revenues $ -

Appropriations:

Charge-Off Personal Services $ (15,000)
Operating Reserves 15,000
Total Appropriations $ -

This transfer is necessary to increase charge-offs. It reflects expenses related to the
Disaster Recovery Initiative Fd 1106 which are funded by a transfer from the General
Fund.
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Board of County Commissioners
Palm Beach County, Florida
Transfer to FY 2012 Tentative Budget

Neighborhood Stabilization Program 2 - 1112 Increase/
(Decrease)

Revenues:

Total Revenues $ -

Appropriations:

Charge-Off Personal Services $ (40,000)
Operating Reserves 40,000
Total Appropriations $ -

This transfer is necessary to increase charge-offs. It reflects expenses related to the
Disaster Recovery Initiative Fd 1106 which are funded by a transfer from the General
Fund.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Criminal Justice Trust Fund 1323 Increase/
(Decrease)

Revenues:

Transfer from General Fund Fd 0001 $ 35,000

Total Revenues $ 35,000

Appropriations:

Rent-Storage/Warehouse Space $ 35,000

Total Appropriations $ 35,000

This amendment is necessary due to expenses that will be incurred in FY 2011 but not
invoiced to the State Attorney until FY 2012 for the removal of boxes from their outside
warehouse in order to reduce the cost of storage space.

15




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Metropolitan Planning Organization - 1360 Increase/
(Decrease)

Revenues:

Grant-Federal Transit $ 47,063

Transfer from General Fund Fd 0001 1,500

Total Revenues $ 48,563

Appropriations:

Personal Services $ 27,451
Contingency Reserves 21,112
Total Appropriations $ 48,563

This amendment is necessary to increase funding for the addition of one new MPO
Deputy Director position for the period July 2012 through September 2012. This
position has been created due to the impending retirement of the Director in FY 2012.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

PBC Office of Inspector General (I1G) - 1483 Increase/
(Decrease)

Revenues:

Inspector General Fee $ (450,357)

Balance Brought Forward 250,000

Total Revenues $ (200,357)

Appropriations:

Personal Services $ (200,357)

Total Appropriations $ (200,357)

This amendment is necessary to amend the Inspector General's budget to recognize a
lower FRS rate and savings due to delays in the hiring process.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Economic Development - 1539 Increase/
(Decrease)

Revenues:

Transfer from Housing and Community Development Fd 1101 $ (97,435)

Transfer from General Fund Fd 0001 (24,467)

Total Revenues $ (121,902)

Appropriations:

Personal Services $ (121,902)

Total Appropriations $ (121,902)

This amendment is necessary to amend the Economic Development Office's budget to
recognize the elimination of one (1) Senior Planner position. This position was
partially (80%) funded by a grant which was significantly reduced by the agency.

18




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Public Building Improvement Fund 3804 Increase/
(Decrease)

Revenues:

Charges for Services - Other $ 30,000

Total Revenues $ 30,000

Appropriations:

Building Improvement Non-Capital $ 30,000

Total Appropriations $ 30,000

This amendment is necessary to recognize additional expenses for the renovations of
various Supervisor of Elections Offices.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2012 Tentative Budget

Fleet Management 5000 Increase/
(Decrease)

Revenues:

Balance Brought Forward $ 969,157

Total Revenues $ 969,157

Appropriations:

Machinery & Equipment-Fleet Replacement $ 969,157

Total Appropriations $ 969,157

This amendment is necessary to carry over funding for vehicles ordered in FY2011; but
not expected to be received until FY2012.

20
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Palm Beach Board of County Commissioners
Budget Public Hearing — September 13, 2011

Additional Backup/Justification for Proposed Add-backs Included on Page 8

Parks and Recreation

Ocean Lifeguards

The proposed change in Ocean Lifeguard scheduling will result in an approximate savings of
$470,961 and is accomplished through the elimination of six (6) vacant positions. Shifting from
four 10-hour days to five 8-hour days will give managers greater flexibility by increasing the
number of lifeguards available to schedule and reducing the amount of required overtime.
However, beach coverage time will be decreased by approximately 1.5 hours daily. The
proposed schedule will have beach coverage starting one hour later (10:00 AM), a period of time
when the beach is least used. It should be noted that the current starting time for Ocean
Lifeguards is 7:30 AM, but they complete physical training (PT) for 1.5 hours and don’t open
towers and begin beach coverage until 9:00 AM. The new schedule will require guards to begin
at 8:45 AM and allow for 45 minutes of PT before preparing to open towers and starting their
coverage at 10:00 AM.

This budget reduction was not included as part of the budget restoration strategy. The
department’s focus for the “put backs” was on restoring those cuts that resulted in employee
layoff or complete service elimination.

One option for partial restoration is to schedule Ocean Lifeguards for four 10-hour days during
the summer months (Memorial Day — Labor Day), and return them to five 8-hour days during the
balance of the year. This would allow for lifeguard coverage later during the time of year the
beaches are used most. The cost to restore this coverage would be approximately $100,000.

Another proposed budget reduction involves modifying the lifeguard schedule at Phil Foster Park
from 7 days/week year round to 7 days/week for the summer and weekends only for the balance
of the year. This change was made to be consistent with other inland swimming beaches (Dubois
and Peanut Island) and the fact that fewer people swim in these areas during the winter except on
weekends. If the Board wanted to restore Phil Foster Park to a 7 day/week operation year round
the cost would be $48,640.

Web Specialist Position — $55,766

Advances in technology, including smart phones and social networking, and an ever-increasing
preference by the public to get their information via the internet has made it necessary for this
department to focus marketing efforts through our website. The elimination of a position
dedicated to website management has made it difficult to continuously provide live updates of
Parks related information to the public including information related to volunteer recruitment. In
addition, and as this department transitions towards a more revenue offsetting business model, it
is critical to offer more online mechanisms in which to charge for programs and services.
Having a person dedicated to ensuring that current and convenient online payment methods are
available will be a necessity. It is felt that restoring this position is essential for us to stay ahead
of the curve in the fast paced technology field.



Community Services

Assistant Community Center Manager (DOSS) - $48,793

Prior to recent budget cuts, we have had an Assistant Community Center Manager at each senior
site. This position acts as support/substitutes for the Senior Center Manager and provides
varying forms of assistance for our seniors. Retaining this position will allow us to use this
position as a ‘floater” to provide needed coverage from Belle Glade to Palm Beach Gardens to
Lake Worth. Currently we have only one staff (Center Manager) at each center which impacts
the service level for programming and activities. The Assistant Managers also conduct the
emergency home energy assistance applications for each particular service area mentioned
above; thus impacting the number of applications for needed assistance. This is the most
important position for DOSS to retain.

Fiscal Specialist (Administration) - $61,600

The Fiscal Specialist position provides fiscal monitoring of contracts for Community Services
and processes payments for the Divisions. We only have two staff monitoring current contracts.
Retaining this position will increase the efficiency and effectiveness of Community Services
funded agencies & programs by being able to track and provide financial data that can be used to
monitor, analyze, report on, and structure key components of the agencies’ provided services,
personnel and budgets. Community Services funds close to 80 nonprofit agencies and 200
programs which require fiscal oversight to ensure compliance to the contract. Currently,
department has limited ability in this skill set in the organization and retaining of fiscal position
will add value to the programs and accountability for County funds.

Early Head Start Supervisor (Grant Compliance Specialist) (Head Start) - $65,935
The Department would like to retain this position and reclassify as a Grants Compliance
Specialist. Head Start is reviewed by and receives funding from; the federal government, State
Voluntary Pre-Kindergarten (VPK), Children’s Services Council, and County ad valorem. The
federal government has performance standards and regular reviews that determine grant
compliance as does VPK. There are over 2000 performance standards and we need this position
to ensure we are meeting all the requirements on a daily basis. This includes monitoring our
delegate and contract partners in the community. We were cited for not doing this in the last
federal review. Currently, we are using many different staff ineffectively to try and meet these
requirements. Reclassifying this position and duties will keep us from further federal findings
and improve the program and oversight of the delegates/contract providers. This position could
also coordinate seeking additional grant funding.

Food Service Manager (Head Start) - $48,747

The Department would like to retain this position and reclassify as a Nutrition Services
Specialist. Head Start feeds 2,296 children breakfast, lunch and snack. We also are required to
give nutrition training to the parents as part of the performance standards. We have gone to a
catering contract instead of self-prep but we still need to provide nutrition and dietary services to
the children and families. Additionally, if this position is reinstated we could partner with
CookingMatters.org and potentially increase revenue by engaging foundations or local
restaurants with the program. Currently, we are using many different staff ineffectively to try
and meet these requirements. Reclassifying this position and duties will keep us from future
federal findings and reduce our risk for children with special dietary needs.



Community Services (Continued)

Delegate Agency Coordinator (Head Start) - $61,600

The Department would like to retain this position and reclassify as a Behavior Specialist. Head
Start is required to enroll 10% (230) of its children with Disabilities. Many of our children are
diagnosed with behavioral concerns and the number is increasing. This position change would
allow us to more effectively serve these children and families. This will reduce our reliance on
contract staff and better serve the program.

Case Manager | (DOSS) - $51,477

The Case Manager I/BRITE position is occupied by a master level employee who is in the final
phases of state licensure. By retaining this employee, DOSS will be able to terminate the vendor
contract and provide services in-house upon the final licensure of the employee. The employee
will also facilitate DOSS’s 2 on-going care giver support groups and provide Case Management
Services to approximately 58 home bound seniors. This will represent a cost savings to the
County.

Case Manager | (Human Services) - $66,284

This position already carries a caseload in excess of normal case management standards. Losing
this position will require existing staff to try to absorb the caseload into their already overloaded
caseloads. We are also experiencing increased demand for services and support. The number of
calls has increased YTD and the waiting time for services is creating hardship for citizens and
will potentially increase calls to Commissioners.



Palm Tran Fare Increase Options

FY 2010 Fixed Route Ridership 10,319,218
FY 2010 Connection Ridership 816,324

Current Base Fare = $1.50, 1/2 Fare = $.75
Current Monthly Pass = $60/$40
Current Daily Pass = $4.00/$2.75
Current Connection Fare = $3.00

Projected Revenue
Based on a January 1
Fare Increase

1 Raise Fixed Route Cash Base Fare $.25 $431,250
Includes raising Fixed Route 1/2 Fare $.10

2 Raise Base Fares $.25 and adjust all $975,000
other Fares accordingly, Connection
trips would increase by $.25 per trip

3 Raise Base Fares $.25 and adjust all
other Fares accordingly, Connection trips $1,125,000
would increase by $.50 per trip

Palm Tran would need to hold a Fare hearing If approved Budget contains a
fare increase. The earliest opportunity for hearing would be October 25,
2011. Proposed fare increase would start on January 1, 2012 with
anticipated revenue being 3/4 of annual value as shown.
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