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‘Mission
Statement

To continually improve, in the most cost-effective manner, the services to our
customers; protection of the overall public good, as guided by the Board of
County Commissioners’ policies; and to achieve a recognized high level of
public satisfaction on both costs and quality of service.

We will focus continually on our customers’ needs and expectations, recognize
limitations in resources, explore creative and equitable revenue alternatives
and respond capably and swiftly to changing priorities.
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HOW TO USE THE BUDGET DOCUMENT

The purpose of this section is to provide the reader with a guide to the document's contents: the following
describes each of its major sections.

County Administrator's Budget Message
This section provides an overview of the entire budget and highlights how the County is responding to the
needs of our community and the Board of County Commissioners' policy direction.

Introduction
This section provides general information about the County, its budget philosophy and process, and other
general information.

Budget Summary Information

This section provides the reader with the basic overview of the budget. Included in this section are the budget
assumptions, budget summary, staffing, revenue sources trends and forecasts, a description of the budget
process, the budget calendar, and a tax millage summary.

Board Departments/Agencies
This section of the County's budget presents departments/agencies reporting to the Board of County
Commissioners and contains information about County activities and expenditures.

Constitutional Officers

This section presents the budgets of the independently elected officials (other than the Board of County
Commissioners), i.e., Clerk & Comptroller, Sheriff, Supervisor of Elections, Tax Collector, Property
Appraiser, Judiciary, State Attorney, and Public Defender.

Budget by Fund
This section lists all funds by fund type, shows that each group of funds is balanced in accordance with
Florida statutory requirements, and shows the budget for each fund.

Capital Improvement Program
This section highlights the County's capital improvement expenditures and provides an overview of the
capital needs, as well as proposed financing sources.

Debt Service
This section highlights the County's budgeted debt service expenditures and provides an overview of the
projected debt service needs through FY 2015.

Appendices
This section contains general reference including a glossary; financial policies (which form the foundation of

the County's budget development and financial management processes); explanation of fund structure and
governmental accounting; information about revenue sources and property taxes; and a summary of grant
funding, showing incoming and outgoing grants.
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December 1, 2010

The Honorable Karen T. Marcus, Chair and
Members of the Board of County Commissioners

RE: Adopted Budget — FY 2011

On behalf of the County Departments and Constitutional Officers, | am pleased to present the adopted budget
for FY 2011. The budget is balanced at 4.75 mills which is 1.5% below the roll back rate. This rate will
generate $603 million in taxes, $10.3 million less than last year and only 4% more than five years ago.
Balancing the budget was challenging and required difficult funding decisions. This was accomplished by a
careful review of County operations and capital project requirements. Decreases in annual revenues are offset
by cuts and one-time funding such as reducing reserves and using investment earnings on debt proceeds for
annual debt service payments. This year’s cuts include $26 million to County Departments and Agencies, $15
million to the Sheriff and $3.5 million to reserves. Reducing the levels of service in many programs is
necessary to maintain funding for nearly all of the services that the Board has traditionally supplied to County
residents and visitors. Funding will be available to keep commitments to employees (union contracts) and to
provide adequate supplies, materials and equipment so that they can perform their jobs safely and
satisfactorily.

Countywide Ad Valorem Tax History

Undesignated reserves for the countywide, tax-

equivalent funds for FY 2011 are 8% of the budget (in millions)
for those funds. The availability of reserves for use || *7°°
in a financial emergency is one indication that a $689

$700

government is financially strong. Reserves provide
the flexibility to fund special opportunities and
emergencies and are a key consideration when
rating agencies evaluate future borrowings. The
County — one of only 22 in the country — currently
maintains AAA ratings from all three rating
agencies.
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Karen T. Marcus, Chair and

Members of the Board of County Commissioners
Adopted Budget - Fiscal Year 2011

December 1, 2010

Budget, Millage, and Taxes:

The FY 2011 adopted budget totals $4.1 billion. The net budget, which excludes internal service charges,
interdepartmental charges, and interfund transfers, is $3.49 billion and is $304 million (8%) less than the
2010 Modified Budget. Taxes in comparison to roll-back and the prior year are summarized in the
following table.

FY 2010 FY 2011 Rollback FY 2011 Adopted
Taxing District Millage Amount Millage Amount Millage Amount
Countywide 4.3440 613,607,557 4.8223 612,486,522 4.7500 603,303,606
Library 0.4970 37,474,834 0.5491 37,686,348 0.5491 37,686,348
Fire Rescue
Main MSTU 3.4581 196,305,394 3.8456 199,098,977 3.4581 179,036,866
Jupiter MSTU 1.9501 15,098,789 2.1208 15,153,205 2.2489 16,068,485
Aggregate 6.1059 862,486,574 6.8059 864,425,052 6.5828 836,095,305

Property VValues:

The taxable value as of January 1, 2010 (used in calculating millage rates for FY 2011) is $127 billion, a
decrease of $13 billion, or 9.3% from the 2009 valuation, including new construction of $1.2 billion and
the revaluation of existing property. All property values and roll back calculations are based on the
preliminary tax roll submitted by the Property Appraiser on July 1. For the third consecutive year, the
rollback millage rate is greater than the prior year rate because of the decreased taxable value.

The $13 billion decrease in taxable value was _
less than the $20 billion (13%) decrease last year Taxable Values History
and less than the original projection of 12%.
Following three years of decline, home prices 169.4
have begun to stabilize. Buying opportunities in 2 /’Lcﬁ\\rg.a
the condo market continues to attract domestic = 7 N .
and foreign buyers. @ A -
E / TOU.U ~~
2 7 1276
5 1110
&
>
2005 2006 2007 2008 2009 2010 2011
Fiscal Year




Karen T. Marcus, Chair and

Members of the Board of County Commissioners
Adopted Budget - Fiscal Year 2011

December 1, 2010

Budget Preparation Guidelines:

The review and adoption of the annual budget is one of the most important policy-making responsibilities
of the Board of County Commissioners. The budget establishes priorities among competing
governmental services and establishes levels of service that are within the fiscal capabilities of the
County. The budget development process began early with a workshop in October and one in December
2009. The Board reviewed all General Government services and their benefit to the community. Key
assumptions were identified and budget forecasts were prepared. Instructions for the budget were set
forth in the Budget Instruction Manual (BIM) which was distributed to County departments in February
2010. County departments were instructed to reduce their ad valorem budgets based on their pro-rata
share of ad valorem funding and their capacity to do so.

One key element of the budget development process was the identification of budget strategies that
achieved budget reductions while minimizing the impact on services to the residents. Administration
reviewed these strategies that included relevant information about the effect(s) reduced funding or
elimination of program(s) would have on a department’s ability to achieve their goals and objectives.
These strategies were the basis on which this year’s difficult funding decisions were made. Departments
were encouraged to give special consideration to:

Programs that could be reduced, combined, or eliminated;
Positions vacant for an extended period of time;

Line-item analysis to maximize efficiency; and

Procedural improvements that maximized efficiency of operations.

Budget priorities for FY 2011 were maintenance of service levels and public safety. A discussion of these
issues and their budget implications can be found on page viii of this message in the Issues/Priorities
section.

Requests for new funding in the capital budgets were carefully reviewed and prioritized by the Office of
Financial Management and Budget and the Management Team. Detailed information including current
financial status, recommended departmental funding changes and capital projects was presented to the
Board during budget workshops held on June 16 and July 12, 2010. Citizen input — a key component of
the budget development process — was a significant segment of each workshop and throughout the entire
budget development process. After reviewing major assumptions and the impact of proposed budget cuts
on the community, the Board voted to advertise the millage rate of 4.75 on Truth in Millage (TRIM)
notifications.
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Members of the Board of County Commissioners
Adopted Budget - Fiscal Year 2011

December 1, 2010

Major Changes in Countywide Tax Equivalent Funding: 2011 Compared to 2010

The following table provides a summary of changes in funding levels in FY 2011, followed by discussion
of the major factors affecting those changes. For purposes of this schedule, countywide tax equivalent
funds include the General Fund and the Sales Tax Fund.

Impact on Ad Valorem
Requirements
(in millions of dollars)
Budget Factor Increase Decrease
Decrease in Ad Valorem Taxes $10.3
Net Decrease in Tax-Equivalent Revenue 45
Net Impact of Decrease in One-time Funding Sources 16.6
Decrease in Beginning Balances Brought Forward 16.6
Appropriations:
Decrease in Capital Projects $0.4
Decrease in Board Departments and Agencies 26.0
Decrease in Non-departmental Operations 26
Increase in Debt Service 7.4
Decrease in Sheriff 19.2
Net Decrease in Other Constitutional Officers 2.1
Net Decrease in Reserves 3.5
Impact of Statutory Reserve Requirement 1.7

Ad Valorem Taxes: The millage rate of 4.75, which is 1.5% below the roll back rate of 4.8223 will
generate $10.3 million less ad valorem than last year.

Decrease in Net Tax-Equivalent Revenue: The decrease is mostly attributable to the decrease in interest
and departmental charge-off revenues. More detailed information can be found on page vi of this
message.

Decrease in Beginning Balance Brought Forward: The decrease is due to the planned use of fund
balance to balance the FY 2010 budget.

Impact of One-time Funding Sources: This decrease reflects the difference in one-time funding from
FY 2010 to FY 2011, $26.7 million and $10.1 million, respectively.
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Members of the Board of County Commissioners
Adopted Budget - Fiscal Year 2011

December 1, 2010

Capital Projects: The FY 2011 budget includes $11 million in new countywide ad valorem, or
equivalent, funding for capital projects. This is down 4% from the prior year.

Board Departments and Agencies: This $26 million decrease represents an 8.7% reduction in Board
Departments and Agencies. Specific decreases for each Board Department and Agency are highlighted in
the budget document under each Department/Division Summary section.

Non-Departmental Operations: The decrease is primarily attributable to reduced payments to
Community Redevelopment Agencies (CRA) and an overall reduction in operating expenses required to
balance the budget at the adopted millage rate.

Sheriff’s Budget: The Sheriff’s budget — representing nearly half of the tax equivalent budget — continues
to be the major component in the budget development process. The $19.2 million decrease in net ad
valorem for operations is net of carryover funding, $8 million into 2010 and $5 million into 2011. The
Sheriff returned excess fees of $10 million in 2009 and projected a return of $3 million in 2010.

Other Constitutional Officers/Judicial: Included in this category are the following offices:

e The Property Appraiser’s net budget is $20.2 million, of which $18 million is the general fund
portion. Although operating expenses are less, a $1 million decrease in Commission Refunds will
result in a net ad valorem increase of 5%.

e The Supervisor of Elections’ operating budget is $10.7 million, 10% higher than FY 2010. A
significant portion of this increase is due to preparation for the November 2010 general election.

e The Tax Collector’s budget is based on proposed taxes and fees determined by statute. The general
fund portion, net of Commission Refunds, is estimated to be $3.9 million.

e The Clerk and Comptroller’s budget for BCC supported costs is $12.9 million. Net of ISS charges,
the budget decreased 4.2% from FY 2010. Four positions were deleted for FY 2011.

e Judicial has four components — Court Administration, Public Defender, State Attorney, and Court
Related Information Technology (IT). The total Judicial budget decreased 22% or $1.7 million,
primarily due to reduced IT costs for the soon to be replaced County funded Criminal Justice
Information System.

Net Decrease in Reserves: Undesignated reserves for the countywide, tax-equivalent funds are being
maintained at 8% of the total budget for those funds. Rating agencies carefully monitor reserve levels and
consider adequate reserve levels to be a sign of creditworthiness. Rating agencies have cited the County’s
prudent reserves as a significant factor in maintaining our AAA rating throughout the prolonged period of
economic uncertainty.
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Members of the Board of County Commissioners
Adopted Budget - Fiscal Year 2011

December 1, 2010

Revenues:

Other than Utility Taxes, FY 2011 projections are level with FY 2010 to reflect stabilization in our
economy. The revenues represented in this summary include the countywide tax-equivalent funds
(General Fund and Sales Tax).

Revenue Category FY 2010 FY 2011 % Change
Budget Budget Budget-to-Budget
Communications Services Tax $25,800,000 $25,800,000 0%
Half Cent Sales Tax 62,000,000 62,000,000 0%
State Revenue Sharing 20,000,000 20,000,000 0%
Electric Franchise Fees 35,000,000 35,000,000 0%
Utility Taxes 29,100,000 33,100,000 13.7%
Total $171,900,000 $175,900,000 2.3%

The Communications Services Tax (CST), a State administered revenue, is a tax on telecommunications
and cable television. Although level with FY 2010, CST is down from FY 2009 due to three annual
repayments of $2.3 million to the State for redistribution to other local governments as a result of the
State’s miscalculation of CST distribution in prior years. The final repayment will be in FY 2012,

The increase in Utility Taxes budget is not entirely due to an increase in usage. A portion of the increase
is attributable to more accurate budget projections.

Size of the Workforce:

The FY 2011 budget provides for 11,166 positions, of which 6,509 are funded in departments controlled
by the Board of County Commissioners. County departments have eliminated 180 positions, a 2.7%
decrease from the FY 2010 complement. Since a majority of those positions were vacant, the cuts will not
result in a significant reduction in service levels in the upcoming year. The largest cuts this year were in
Fire Rescue where 31 positions were deleted, Parks and Recreation where 29 positions were deleted and
Engineering and Public Works where 20 positions were deleted. Another 16 positions were cut from
Facilities Development and Operations, with the remainder of the positions coming from 12 different
departments.

Vi
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The Voluntary Separation Incentive Program
(VSIP) —an ea);ly rert)irement program for eligible County Workforce - FY 2011
employees — was offered to employees again for g 50
this budget cycle. Ninety-two employees s
accepted the VSIP offer and nearly all of those |5 3919
positions will be eliminated. s

é 269 266 137 42 24
The Constitutional Officers’ staff (including 2
Judicial) totals 4,657, a total decrease of 93 from & & ¢ & ¢ & &
FY 2010. The changes were: 92 cut from the = +<,o\° & & &e‘” o
Sheriff’s Office; four cut from the Clerk; and <@ oQé‘* &9‘9 &
three added to Judicial. e ¢

Capital Projects: The FY 2011 Capital Improvement Program, including interfund transfers and debt
service, totals $1.32 billion. Of this, $977.8 million is funding carried over from previous years and
approximately $344.4 million is new funding, including ad valorem taxes, gas taxes and impact fees.
New capital projects usually impact the County’s operating budget in future years. This impact is an
important consideration in determining the approval of new projects; each department is required to
provide estimated operating expenses when requesting capital projects during the budget development
process. Further discussion of operating impact can be found in the Capital section of this document and
in the Capital Improvement Program (CIP) document. Due to the current budgetary limitations, most
general funded capital projects have been limited to repair & maintenance.

The other new capital projects are from other funding sources and include the following (stated in
millions of dollars):

e $140.2 Various Road Projects including Jog Road-Roebuck Road to South of 45™ Street and
Ocean Ave over Intracoastal Waterway

e $ 217 Water Utilities’ projects including the East Central Region Wastewater Treatment
Facility

e $ 69.3 Various Airports’ projects including the Midfield Taxiway “L” EAST

Criteria for establishing the prioritization of capital project proposals are established in the Capital
Improvement Element of the Comprehensive Plan (Comp Plan). These criteria address issues such as
why the project is needed, what type of service the project will support and the physical location of the
proposed project. The Comp Plan is based on an overall goal of maintaining a high quality of life in Palm

vii
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Beach County. Further discussion of the Comp Plan can be found in the Introduction section of the
Budget Document, under Long-Term Goals and Policies.

The County’s five-year CIP is published in a separate document and includes capital and operating costs
with funding sources for the current fiscal year plus four years into the future. County Administration, the
Planning Division, and the Budget Office staff work together to review and revise the levels of service
previously adopted in the Comp Plan. The Comp Plan is the basis for prioritizing capital projects and for
determining if an amendment to the Capital Improvement Element of the Comp Plan is necessary.

Issues/Priorities:

Criminal Justice Issues: Criminal justice issues continue to be a driving force on the County budget.
The Sheriff was asked to share in reducing the deficit by cutting $28 million, or 5% from his budget. He
cut $15 million and was given credit for returning $13 million in excess fees. To insure no reduction in
patrol services, he eliminated three programs identified as not part of his core function: Eagle Academy,
Drug Farm and Park Patrol. The County continues to fund the Park Ranger program in the Park’s budget.
Carryover of revenue bond funding for the Jail Expansion Program is included in the FY 2011 Capital
budget.

Affordable Housing — Homelessness: The County’s 10-year plan to end homelessness outlines the
various strategies and timelines to target homelessness and the lack of affordable housing in the County.
Significant strides have been made in this endeavor. The first of three Homeless Resource Centers —
primarily grant funded — is scheduled to open in FY 2011. Also, in FY 2010 the County approved a new
program whereby unspent interest earnings from Impact Fees can be used to offset Impact Fees for
affordable housing projects.

Economic Development: The Palm Beach County Strategic Economic Development Plan shapes the
County’s policies and directions that will define its economic future. It provides a comprehensive
overview of the economy, sets policy direction for economic growth and identifies strategies, programs
and projects to improve the tax base and the economy. Elements of the plan include recommendations to
County economic policy, realization of federal and state funding, and continued coordination with
public/private partnerships. Current endeavors include the Ag Market Place System, Inland Port, and
Glades Ecotourism.

Moreover, the County has made a significant investment in the biotechnology industry. Scripps and the
Max Planck Society are two high-profile anchor organizations that are attracting many smaller biotech
related companies that have either expanded operations or begun operating in the area; a clear indication
of the positive economic impact of our investment in biotechnology.

viii
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For the Future:

A projected 5% decrease in taxable value for FY 2012 could reduce ad valorem tax by $30 million if the
millage rate were to remain the same. Even at roll back, due to the one-time funding used to balance this
year’s budget, and without a significant improvement in revenues, we will be facing a deficit. It will be
the fifth year of a multi-year challenge to balance the budget with declining revenues. Again this year, a
critical factor is the Sheriff’s budget and he must do his part in helping to eliminate the looming deficit. If
not, we are faced with no other options but to increase taxes, significantly reduce levels of service or
eliminate County programs.

Conclusion:

This budget achieves the Board’s directive of a decrease in tax revenue. Sacrifices have been made and
the quality and level of services that Palm Beach County residents expect and demand has been affected.

Budget preparation is truly a team effort. The work and support of the Management Team, the Office of
Financial Management and Budget, and the individual departments are greatly appreciated. Special
appreciation is directed to the Board of County Commissioners for their commitment to addressing the
difficult policy decisions inherent in the budget process.

Sincerely,

Robert Weisman
County Administrator






INFORMATION ABOUT PALM BEACH COUNTY Palm Beach County, FL

Located on the southeast coast, Palm Beach County is the largest of Florida's 67 counties. The County's
2,228 square miles include 1,977 square miles of land and 251 square miles of surface water, making it one
of the largest counties east of the Mississippi River.

The surface water areas include the Intracoastal Waterway and approximately one-third of Lake
Okeechobee. Lake Okeechobee is the largest freshwater lake in the state and the largest in the United States
except for the Great Lakes. The County has 45 miles of shoreline and is 53 miles wide.

Palm Beach County's climate has enhanced its image as a location that provides a high quality of life to its
residents. The average temperature is 75 degrees with an average of 82 degrees in the summer and 67
degrees in the winter. The wet season extends from June through October, with an average annual rainfall
of 62 inches.

Close to several major Florida cities, central Palm Beach County is about one hour north of Fort Lauderdale,
one and one-half hours north of Miami, and two and one-half hours south of Orlando.

History
The first settlers in what is now Palm Beach County were Indian tribes such as the Tequesta, Jeaga,

Caloosa, and later the Seminoles. The next settlers arrived in 1860 when the Jupiter Lighthouse was built to
aid sailors navigating the Atlantic Ocean.

Homesteading began in the late 1800's with the majority of the settlers coming to the area to farm. Early
farmers found the soil to be highly productive and earned most of their income by growing vegetables for
the northern winter market.

The late 1800's also marked the beginning of the tourism industry. Transportation improvements,
particularly to the railroad system, provided easier access to the area. Hotels to serve tourists and the first
winter homes for seasonal residents were constructed.

In 1892, Henry Flagler visited Palm Beach and decided to build a large resort hotel, the Royal Poinciana,
and extend the Florida East Coast Railroad to West Palm Beach from Jacksonville. These developments
made Palm Beach the nation's premier winter resort. Flagler considered the mainland area a perfect satellite
location to service his resort and a good place for his workers to live. This area was incorporated as West
Palm Beach in 1894.

Other cities, such as Linton and Boynton Beach, were established soon after West Palm Beach. Linton was
founded in 1894 by William S. Linton, the postmaster of Saginaw, Michigan. He and a friend purchased
160 acres of land and sold it in five-acre tracts through ads in Michigan newspapers. In 1901, they renamed
the town Delray Beach, after a Detroit suburb. Boynton Beach was founded in 1895 when Civil War officer
Major Nathan S. Boynton built a 50-room resort hotel on the beach. One year later the railroad came
through on its way to Miami.
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The State Legislature established Palm Beach County as Florida's 47th County on July 1, 1909. Prior to that
time, the area was part of Dade County. Palm Beach County originally encompassed Lake Okeechobee and
the areas that became Broward County in 1915, Okeechobee County in 1917, and Martin County in 1925.
In 1963, the State of Florida partitioned Lake Okeechobee among all of the counties that border it.

The first County Commission meeting was held on July 6, 1909 and West Palm Beach was designated as
the County Seat. By 1910, the County's population had grown to more than 5,500 residents. The entire
County experienced tremendous growth and development following World War 1. The building and
population increase produced a great land boom in the early 1920's. Contributing to the land boom was the
climate, as well as an increase in the use of the automobile along with a growing network of roads. The
State encouraged the influx of new residents during this period by promising never to pass state income or
inheritance taxes. The 1926 Florida Land Bust, the 1926 and 1928 hurricanes, and the 1929 stock market
crash drastically affected the local economy, but these events did not stop growth entirely due to the prior
establishment of major transportation facilities.

World War Il brought many changes to the County, including air bases and new jobs. After the war, Grace
Morrison Field was expanded and became Palm Beach International Airport. During the same time period,
small specialized businesses, many electronic-oriented, joined industrial giants like Pratt-Whitney and IBM
in establishing plants in Palm Beach County.

The County remained largely undeveloped through the 1950's as evidenced by a 1960 population of less
than 250,000. Although some citizens felt that it had lost its natural, unspoiled quality, many leaders
welcomed urbanization and actively promoted growth and development.

In the late 1960's and early 1970's, large numbers of middle and upper income retirees began to move to
Florida, prompting developers to build new subdivisions and cities. During this same period, the advent of
air conditioning greatly enhanced the living and working environment, further increasing the pace of
development.

Throughout the 1980's, the economy and the construction industry thrived as the population grew by
approximately 5% per year. The national recession that occurred in the early 1990's reduced the County's
growth rate to an average of approximately 2% annually. The County's FY 2010 population is estimated to
be 1,286,461, an increase from the previous year, and is expected to further increase in FY 2011 despite the
current economy.
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Form of Government

As a result of the November 6, 1984 general election, Palm Beach County became a Home Rule Charter
County on January 1, 1985. This "Home Rule" allows residents, through their elected commissioners,
greater independence in determining how their County government will function and what services it will
provide. Major advantages resulting from changing to this form of government include

e allowing the County to pass its own ordinances and laws as long as they do not conflict with state
and federal laws;

e providing initiative procedures that allow voters to create, modify and amend local laws;

e providing a process to modify or amend the Charter; and

e providing voters with a process to recall County Commissioners for cause.

The Board of County Commissioners, which is the legislative branch of County government, adopts
ordinances and resolutions to establish programs that protect and maintain the health, safety, and welfare of
County residents. In 1990, the Board changed from five at-large Commissioners to seven, each representing
a single-member district. Each Commissioner is elected to a four-year term by voters in the district in
which they reside. Commissioners elect a Chair to preside over meetings and serve as the ceremonial head
of the County. A Vice Chair is also selected to assume these duties in the absence of the Chair; each term is
for one year.
The County Commission considers major problems facing County government and guides the growth and
development of the County consistent with the public interest. Major areas of public interest under the
control of the Board include

e provision of fire protection and disaster relief services;

e construction and maintenance of County buildings, roads, and bridges;

e provision of programs of housing, community development, slum clearance, conservation, flood and
beach erosion control, and air pollution control;

e adoption and enforcement of building and housing codes and regulations;
e preservation of natural resources;

e preparation, review and periodic amendment of the Comprehensive Land Use Plan for the
development of the unincorporated portion of the County; and

e provision of cultural and recreational facilities and programs.
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Additionally, the Board may enter into agreements with other governmental agencies for the joint
performance of duties.

The Commission appoints the Chief Executive Officer, i.e., the County Administrator, who implements
Board-approved programs and manages the day-to-day operations of County government. With
Commission approval, the County Administrator appoints Assistant County Administrators and Department
Directors.

The County's Departments under the County Administrator are organized into two groups: General
Operations Departments, which provide direct services to residents, and Central Services Departments.

General Operations Departments include

e Airports e Medical Examiner

e Community Services e Palm Tran

e County Cooperative Extension Services e Parks & Recreation

e County Library e Planning, Zoning &
e Engineering & Public Works Building

e Environmental Resources Management e Public Safety

e Fire-Rescue e Tourist Development
e Housing & Community Development o Water Utilities

Central Services Departments include

e County Administration e Internal Audit

¢ County Attorney e Legislative Affairs
e Facilities Development & Operations e Public Affairs

¢ Financial Management & Budget e Purchasing

¢ Human Resources ¢ Risk Management

¢ Information Systems Services

In addition to the County Administrator, the Board of County Commissioners appoints County residents to
serve as volunteers on various citizens' boards, commissions, committees, and councils. These groups are
established for advisory and/or regulatory purposes. State law creates some advisory boards, while others
are formed by the County Commission to meet special needs and to help solve challenging issues facing
County government.

Constitutional Officers and Judiciary are the County Officials other than the County Commissioners, who
are elected by the voters. The Clerk and Comptroller, Property Appraiser, Sheriff, Supervisor of Elections,
Public Defender, State Attorney, and Tax Collector are the Constitutional Officers elected to four-year terms
in general elections.
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Palm Beach County is not a consolidated or "metro” form of government. The Palm Beach County School
System is governed by a non-partisan elected School Board and operates under the direction of a School
Board-Appointed Superintendent. The County Commission has no jurisdiction over the School Board.

The South Florida Water Management District, Children's Services Council, Health Care District, Drainage
Districts, Inlet Districts, and municipalities within the County are also not under the authority of the Board
of County Commissioners.

Economic Trends

Palm Beach County is Florida's largest county in area and third in population. Growth has been the major
influencing factor of the County in the last several years. Population has increased approximately 2%
annually since 1990 and is estimated to continue increasing through FY 2011. Also, significant investment
has been made to develop the Biotechnology industry in Palm Beach County. Tourism, construction and
agriculture are the leading industries in the County.

Tourism - Palm Beach County government is making a concentrated and continuing effort to increase the
number of visitors to our area each year, which is expected to generate a two percent increase in revenues in
fiscal year 2011. This increase will accommodate the recent decline in non-ad valorem revenues in the
tourism industry. There are more than 62,000 people employed in jobs related to the tourism industry
representing a 1% increase from FY 2009, with tourists contributing $1.3 billion annually to the County's
economy.

Construction — During FY 2010, a significant increase in construction and permitting activity was realized
over the previous year, in both major areas of residential and non-residential development. In residential,
there were 834 single family permit starts and 52 multi-family permit starts compared to 506 and 81 in FY
2009. Total values of FY 2010 residential permit starts were $238.5 million compared to $150.8 million in
FY 2009. Non-residential work also increased considerably, with the permitted value of new construction
in FY 2010 being $144.3 million compared to $98 million in FY 2009. Overall, permitting values in FY
2010 increased to $652 million from $488 million, representing an increase of 33.6% from the previous
year. Influential factors are the fee increases that took place in October 2009 and January 2010 for building
permits. Further contributing factors that worked to increase construction include some stabilization in the
economy, and a decrease in the inventory of vacant and foreclosed residences.

Agriculture - Palm Beach County's agricultural acreage has remained stable for the last four years. Palm
Beach County still leads the state of Florida, and all counties east of the Mississippi River, in agricultural
proceeds. Currently Palm Beach County ranks among the top counties in the US and first in the state of
Florida for agricultural sales. Palm Beach County leads the nation in the production of sugarcane and fresh
sweet corn. It leads the state in the production of rice, bell peppers, lettuce, radishes, Chinese vegetables,
specialty leaf produce and celery.
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The 468,000 acres dedicated to agriculture, represent 38% of the total land mass in the county. Palm Beach
County is third in the state in nursery production with estimated sales at $250 million, and leads the state in
agricultural wages and salary with over $347 million. The industry currently uses bagasse, a sugarcane by-
product, in conjunction with other waste wood products as the fuel source for the largest agriculturally
based biomass co-generation plant in the United States for electricity generation. Several crops are currently
grown as potential sources for ethanol production. Equestrian acreage in Palm Beach County continues to
expand, currently ranking as the 2nd largest equine county in the state, following Marion County.

Manufacturing - Primarily electronics and other high tech products, manufacturing plays an important role
in the County's local economy. The arrival of the Scripps Research Institute continues to provide a boost to
the area’s technology industry.

Bio Science — Scripps Research Institute and Max Planck Florida Institute are anchors to an eight million
square feet Bioscience Cluster in Northern Palm Beach County. A “cluster” of related bio-technology
businesses will form a hub to strengthen the County’s position as leader in this industry. A number of
smaller bio-related companies have either expanded or moved to the County.

The County's per capita personal income of $58,358 is well above the national average and the highest in
the State of Florida. The County's labor force employed is estimated at 547,295, with the largest employers
displayed below:

Company Product/Service Employees*
School Board Education 21,718
Palm Beach County Government 11,166
Tenet HealthCare Corp. Health Care 5,127
Hospital Corp. Of America Health Care 4,150
Florida Power & Light Utility 3,658
Wackenhut Corporation Security Services 3,000
Florida Atlantic University Education 2,776
Bethesda Memorial Hospital Health Care 2,300
Veterans Health Administration Health Care 2,205
Boca Raton Resort & Club Hotel 2,200
*Rounded

Property Taxes

Property taxes are a lien on all taxable property as of January 1st of each year. Taxes are due November 1st
and are payable by April 1st of the following year. Each parcel of property is assessed to the last known
owner as established from the latest recorded deed or tax return.

There are three types of property which are subject to an ad valorem tax (a tax based on the assessed value
of real or personal property). The three types are:
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Real Estate covers land and the improvements thereon;

Tangible Personal Property includes property such as business fixtures, equipment, and
machinery; and

Intangible Personal Property includes stock, bonds (except those exempt), mortgages accounts
receivable, mutual funds, notes, trusts, estates, etc. (This is a State tax handled directly by the State
of Florida.)

All property owners who maintain their permanent home on the property are entitled to a "Homestead
Exemption™ which exempts the first 25,000 of assessed value of the property from ad valorem taxes.
Effective January 1, 2008, a property with an assessed value of $75,000 or more receives an additional
$25,000 exemption. Additional exemptions are also available to widows, widowers, disabled veterans,
totally disabled non-veterans, and senior citizens.

The Board of County Commissioners levies a Countywide millage that applies to all property owners in the
County on the net assessed value of property. (Millage is the rate used to determine the amount of tax. A
mill is one-tenth of a cent, or $1.00 of tax for every $1,000 of net assessed value.) The FY 2011 Countywide
millage rate is 4.75.

Palm Beach County Fire-Rescue and the County Library are dependent districts under the control of the
Board of County Commissioners. They levy millages that apply to all property owners in the
unincorporated portion of the County and residents of the municipalities that have elected to join the
districts rather than provide the services themselves. The municipalities also levy millages to finance their
local government's operating costs.

In addition to the Board of County Commissioners and municipalities, various other taxing districts levy
millages that affect all property owners in the County or property owners in the particular districts. Some
other entities in the County that levy property taxes are drainage districts. These taxes are not based on the
value of the property, but on the number of acres in the parcel. Each district assesses an "Acreage Levy", a
fixed amount for each acre or part thereof, to cover the maintenance and debt of the drainage facilities in the
district. Additionally, some districts assess a "Parcel Levy", a fixed amount per parcel, to cover the cost of
road maintenance and debt within the district.

Education
The Palm Beach County School District (School District) will serve more than 172,701 kindergarten

through 12" grade students during the 2010-2011 school year. With 187 public schools, the Palm Beach

County School District is the 5" largest in the state and the 11" largest in the nation. Additionally,
vocational and occupational training is provided at three technical education centers and various community
schools. The School District is governed by a separately-elected Board.
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As part of Florida’s Gold Coast, Palm Beach
County is located in Southeast Florida and is
the largest County in area in the State of
Florida. It is located just 50 miles north of
Fort Lauderdale, 70 miles north of Miami and
150 miles south of Orlando.

The County is off the coast of the Atlantic
Ocean.



PALM BEACH COUNTY AT A GLANCE

Palm Beach County, FL

Date Established

Form of Government

Area (Including water)

Total Adopted Fiscal Year 2011 Budget

July 1, 1909
Commission-County Manager
2228 square miles

$4.078 Billion

County Demographics

Palm Beach County Schools

Population 1,297,760

Median Age 43.4

Median Household Income $52,700

Average Household Size 2.47
Sheriff's Office

Law Enforcement Officers 1,492

Correction Officers 697

Palm Beach County Sheriff's Office Headquarters

Fire Rescue Headquarters

Fire Protection

There are 187 schools in Palm Beach County with 172,701 enrollment. See below for the

number of schools

Elementary Schools
Middle Schools
High Schools
Alternative

Adult & Community Schools
Other Educational Schools

107
33
23
17

2
5

lllustrated below are the FCAT rating and the # of schools with the respective rating

(High Schools results not available)

"A" Schools
"B" Schools
"C" Schools
"D" Schools
"F" Schools

2010 FCAT RESULTS

Elementary
Grade 3
Grade 4
Grade 5
Middle
Grade 6
Grade 7
Grade 8
High
Grade 9
Grade 10

Reading

88
20
25

County % / State %

68/72
72/72
70/69

68/67
71/68
58/55

51/48
45/39

Source: Palm Beach County School Board website and www.fcat.fldoe.org

Major Employers

Suppression units (including 19 brush trucks)
Advanced Life Support Units

Fire stations

Employees (Certified Firefighters)

Employees (NonCertified)

FY10 Total Fire Runs

FY10 Total EMS Runs

FY10 Average Response Times For Fire/EMS

67

83

49
1,331
180
15,779
97,353
6:30

Palm Beach County School Board 21,718
Palm Beach County 11,166
Tenet Healthcare Corporation 5,127
Hospital Corp. of America (HCA) 4,150
Florida Power & Light 3,658
Land Usage (%)

Residential 13.9%
Commercial 1.1%
Recreational 2.5%
Agriculture 38.0%
Conservation 30.7%
Other 13.8%
Elections

Registered Voters 822,730
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Math
County % / State %
79/78
75174
65/63

63/57
70/61
73/68

71/67
77173
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Utility System
Active accounts

Water 171,527
Wastewater 154,874
Number of Units Served
Water 223,745
Wastewater 205,909
Capacity per day (thousand gallons)
Water (tgd) max. 114,380
Sewer (tgd) max. 58,500
Miles of Water and Sewer Mains 3,797
Water 2,121
Sewer 1,676
Fire Hydrants: 16,235
Pump Stations 764

Southern Regional Water Reclamation Facility

Parks and Recreation

The County offers over 8,000 acres of parkland, which are available to

County Owned Amenities #of
Golf Courses 5
Playgrounds 60
Play Structures 101
Parks 81
Water Parks 2
Splash Parks 3
Swimming Pools 6
Dog Parks 3
Community Centers 2
Recreation Centers 5
Nature Centers 3
Equestrian Parks 5
Beaches 15
Campgrounds 3
Amphitheaters 3
Coconut Cove Waterpark
John Prince Park Playground Riverbend Park
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DEMOGRAPHICS Palm Beach County, FL

According to the U.S. Census Bureau, Palm Beach County has a total area of 2,228 square miles. Of
which, 1,977 square miles is land and 251 square miles is water, much of it in the Atlantic Ocean and
Lake Okeechobee. It is bounded on the north by Martin County, on its west by Hendry County, on its
northwest by Okeechobee County and Glades County, on its south by Broward County and on its east by
the Atlantic Ocean. Palm Beach County is the largest county by area and third largest county by
population in the State of Florida.

Population/Household Demographics

Population

1,400,000 - 1,295,033 1,294,654 1,279,950 1,286,461 1,297,760

1,200,000 - 1,131,184

1,000,000 - 863,523
800,000 -
600,000 -
400,000 -

200,000 -
m1090 ®=2000 =2007 =m2008 2009 2010 2011

Households

600,000 - 506,414
474,175
500,000 -

365,562
400,000 -
300,000 -
200,000 -
100,000 -

0 -
m1990 ®2000 ®=2009

The number of households in the County in 2009 was 506,414, which is an increase of 39% from 1990
and an increase of 7% from 2000. The household projection for 2011 is expected to experience a slight
decline from 2009. The population in the County has experienced significant growth since 1990. In 2011,
the population is 50% higher than in 1990 and 15% higher than in 2000. Population projections for 2011
Is expected to experience a slight increase.
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DEMOGRAPHICS

Palm Beach County, FL

Population by Age

Population by Age (2000)

=15 to 24 10.00%
m 451054 12.50%

® Under 5 5.60% m5t0 14 12.30%
251034 11.80% m 351044 15.20%

55 to 64 9.50% 65 to 74 10.80% 75+ 12.30%

Population by Age (2009)

® Under 5 6.00% m51t0 17 15.00% = 181t0247.90%
m25t03411.20% m35t04412.70% m 451054 14.20%
5510 64 11.50% 65 to 74 9.00% 75+ 12.50%

The median age of the total population in the County in 1990 was 39.8, in 2000 it was 41.8, and in 2009 it
was 43. The overall population, coupled with Palm Beach County being a retirement destination, is aging.
As such, the median age is anticipated to continue to increase.

In 2009, females represented 51.1% of the population and males represented 48.9% of the population and
the most prominent age group in this geography is 45 to 54 years. The group least represented in this

geography is under 5 years.

Population by Race / Ethnicity

Population by Race and Ethnicity Population by Race and Ethnicty
(2000) p (2009)
809%
s0% ¢ 70% ’ -
00 [ 0% 826
0,
60% 60%
50% 50%
40% 40%
30% 30% 19%
16%
20% 12% 11% 20%
10% 0% 1% 3% 2% 10% 0% 2% 0% 1%
P p—
0% 0%
uWhite H Black or African American =\White ® Black or African American
® American Indian or Alaska Native H Asian = American Indian or Alaska Native H Asian
u Other Race ¥ Two or More Races ® Other Race " Two or More Races
Hispanic Ethnicity Hispanic or Latino

In 2009, the predominant race and ethnicity category in the County is White at 62%. The least
represented race and ethnicity category in the County is American Indian or Alaskan Native and Other.
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Households by Income

Households by Income (2000) Households by Income (2009)
25% - 5%
20% - 200 |
15% - 15% [
10% - 10%
0,
506 - 5%
0%
0% -
® Less than $15k m $15k-$25k " $25k-$35k m $35k-$50k ™ Less than $15k m $15k-$25k " $25k-$35k = $35k-$50k
H $50k-$75k " $75k-$100k $100k-$150k $150k+ m $50k-$75k " $75k-$100k $100k-$150k $150k+

In 2009, The predominant household income category in Palm Beach County is $50K-$75K and the
income group that is least represented is $150K plus. As illustrated in the above graphs, the County has
significant constituent base in all household income levels.

Source Data is from the U.S. Census Bureau and Palm Beach County's Planning & Zoning Department.
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EMPLOYEES PER 1,000 POPULATION Palm Beach County, FL

EMPLOYEES PER 1,000 POPULATION

5.50 - 5.40

5.33
5.40 524

530 - 5.15

5.20 -

510 - 5.02
5.00 -

490 -

4.80 A I I I I I
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

FY 2007 EY 2008 EY 2009 FEY 2010 FEY 2011

Total Employees 6,909 6,994 6,713 6,629 6,509
County Population 1,295,033 1,294,654 1,279,950 1,286,461 1,297,760

Employees per
1,000 population 5.33 5.40 5.24 5.15 5.02

Palm Beach County Board of County Commissioners has a total of 6,509 full and part-time employees
budgeted for FY 2011 The number of employees per 1,000 population is being presented in order to
reflect the effects of growth. This chart shows the decrease in employees from FY 2007 through FY
2011. Despite eliminating over 650 positions since FY 2008, there has been an increase in positions in
Fire Rescue, Library, and Water Utilities Department as a result of expansion of services and addition of
new facilities.

Because personnel costs are a major portion of the County's operating budget, changes in the number of
employees per 1,000 population have a direct relationship to the cost of providing services. A decrease
in employees per 1,000 population indicates the County is either becoming more efficient and/or service
levels are decreasing. In light of current economic conditions, the County has eliminated positions and
has implemented more effective processes to maintain current service levels.

As indicated by the above graph and table, the Board's employees per 1,000 population has been showing
only a slight increase through FY 2008 and then a decline since then. The decrease from FY 2010 to FY
2011 would have been more significant; however, there was an increase of 23 positions in Community
Services. The decrease from FY 2008 to FY 2011 is 6.9%.
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BUDGET PHILOSOPHY & PROCESS Palm Beach County, FL

Palm Beach County is committed to providing quality service to its residents, at the lowest possible cost, in
order to optimize taxpayer dollars. In developing the County's financial plan, or budget, attention is first
given to assuring that the budget will be in balance, both on an overall basis and in each of the County's
funds. Any potential imbalances are eliminated by the County Administrator before the Tentative Budget is
presented to the Board of County Commissioners for consideration and adoption at Public Hearings.

Fiscal Year
Palm Beach County's Budget is based on a fiscal, rather than calendar year. The year begins on October 1st
and ends on September 30th. Thus, FY 2011 is from October 1, 2010 through September 30, 2011.

Statutory Requirements

In the State of Florida, county budgets are governed by State Statutes. Chapter 129 of the Florida Statutes,
entitled "County Annual Budget" specifically directs that (among other requirements) a budget be prepared
annually and it must be balanced. It further provides for amendment of the budget in limited circumstances
and prohibits expenditures in excess of budgeted amounts.

Funds Included

The County's budget is consolidated and presents the planned disposition of all available resources in all
funds. The total budget is appropriated by the Board of County Commissioners as the adopted financial plan
for the County for the ensuing fiscal year.

Basis of Accounting

The County's accounting records for general governmental operations are maintained on the modified accrual
basis; i.e., revenues are recorded when available and measurable and expenditures are recorded when the
services or goods are received and the related liabilities are incurred. The County's proprietary operations are
maintained on the full accrual basis; i.e., revenues are recognized when earned and expenses are recognized
when incurred. For budgetary purposes, the modified-accrual method is utilized for all funds.

Budget Development Process

The first Board Budget Workshops were held in October and December to review each departments goals,
objectives, operations and budgets. Budget development training was held on February 17th. The FY 2011
budget was developed based on department and countywide strategies mandated by Administration.
Departments did not make across the board cuts. Instead, specific departments were directed to reduce their
net Ad Valorem budgets first by eliminating vacant positions and then by targeting cuts that resulted in the
least impact to the community.

All Department requests were due April 5th, with Constitutional Officers' proposed budgets due May 1% or as
specified by State Statute.

A Workshop was held with the Management Team in May. Workshops with the Board of County

Commissioners were held on June 16th and July 12th and included input from the public. Based on Board
direction at these workshops, changes were made and a tentative budget was finalized.
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Public Hearings were held on September 14th and 28th to receive final public comments on the Tentative
Budget and to adopt a final FY 2011 budget. The Board of County Commissioners adopted a millage rate of
4.75 mills for FY 2011, which is 1.5% below the rolled-back rate. The rolled-back rate is the millage which,
exclusive of new construction, provides the same ad valorem tax revenue as was levied during the prior year.
The Adopted budget became effective on October 1, 2010.

Amendments After Adoption

Florida Statutes specifically direct that, upon the final adoption of the budgets, the budgets shall regulate the
expenditures of the County and the itemized estimates of expenditures shall have the effect of fixed
appropriations and shall not be amended or altered or exceeded except as provided by the Statutes.

The Board of County Commissioners at any time within a fiscal year may amend a budget as follows:

o Appropriations for expenditures in any fund may be decreased and other appropriations in the same
fund correspondingly increased with the approval of the Board provided that the total appropriations
of the fund are not changed.

o Appropriations from the reserve for contingencies may be made to increase the appropriation for any
particular expense in the same fund for any lawful purpose. Expenditures can not be charged directly
to the reserve for contingencies.

e The reserve for future construction and improvements may be appropriated by the Board for the
purpose(s) for which the reserve was established.

e A receipt from a source not anticipated in the budget and received for a particular purpose, including
but not limited to grants, donations, gifts, or reimbursement for damages, may, upon approval by the
Board, be appropriated and expended for that purpose. Such receipts and appropriations shall be
added to the budget of the proper fund.

o Increased receipts for enterprise or proprietary funds received for a particular purpose may, upon
approval by the Board, be appropriated and expended for that purpose.

Florida Statutes provide for the delegation of authority to approve certain types of budget transfers. The
Board of County Commissioners has established procedures by which the Director of the Office of Financial
Management and Budget may authorize certain transfers which are intra-departmental in nature, such as
appropriations from one line item to another within a department, transfers from designated capital reserves to
establish budgets for projects previously approved, transfers between school impact fee reserves and
appropriation units within the same fund, and transfers from reserves for donations for a specific purpose.
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Departmental Performance

Annually, the Departments include a mission statement, program/service descriptions, highlights and
accomplishments, the budget year's goals (objectives), and performance measures in the Budget Document.
These functions help Administration and the County Commission evaluate the performance of each
Department. The Office of Financial Management and Budget has helped to establish more effective
performance measures and objectives.

The over-all objective is to verify that Palm Beach County performance measures are:

A positive tool in gauging organizational achievements;

Increase the meaningfulness (value) to all;

An important management tool to aid decision making;

An accurate source of justification for resource requests; and

A way to connect staff level activities to higher level organizational missions and
objectives.
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BUDGET PREPARATION CALENDAR FY 2011

Palm Beach County, FL

Date

2009

October 27

October 28

December 9

2010

January 5 -
February 12

January 11

January 22

January 27

February 5

February 17
March 1
March 1 -
March 8

March 1 -
April 5

March 1 -
April 5

Activity

Budget Workshop

Budget Workshop

Budget Workshop

Development of Non Departmental revenue estimates
for current year and projections for subsequent year

SWA Disposal Fee budget estimates due

Offer Voluntary Separation Incentive Program (VSIP)

Identify vacant positions for elimination

Request employee suggestions for budget cuts

FY 2011 Budget Kickoff

Budget Central - forms and instructions for
FY 2011 budget process available online

BRASS budget data input training available to
Departments, as needed

Department Budget Strategy Discussion with County
Administrator (as needed)

Development of Departmental estimates for current

year and budget requests for subsequent year
(revenues and operating expenditures)
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Participants

Board

County Administrator
Departments/Divisions
Board

County Administrator
Departments/Divisions
Board

County Administrator
Departments/Divisions
Budget Division
Budget Division

Solid Waste Authority

Human Resources
Management Team
Budget Division

Budget Division
Department/Divisions

Budget Division
Budget Division
Budget Division
Departments/Divisions

Budget Division
Departments/Divisions

Departments/Divisions



BUDGET PREPARATION CALENDAR FY 2011

Palm Beach County, FL

Date

March 5 -
April 5

March 8

April 5

April 6 -
April 19

April 19

May 1

May 20

June 1

June 1

Junel6

July 1

Activity

Forwarding of specific requests to proper
Departments for technical review:
- data processing requests to ISS
- facility improvement requests to Facility Mgmt.
- communication and electronic system requests to
- Communications Division (Airports excepted)
- new vehicle requests to Fleet Management

Capital Project proposals due

Submission of Departmental operating budget request
to Budget Division

Review and analysis of budget requests and
recommendation of funding levels

Calculation of tax requirements & gross budget and
completion of overall budget review

Submission of Constitutional Officers' Budget
requests

Meeting with Management Team to discuss and
finalize budget strategies

Estimate of assessed property value provided to the
Board (F.S. 200.065 (7))

Submission of Property Appraiser's budget request:
- to State Department of Revenue
- to Board (F.S. 195.087 (1)(a))

BOARD WORKSHOP - Discussion of budget
strategies

Certification of taxable property values to Board
(F.S. 193.023 (1); 200.065 (11))
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Budget Division

Departments/Divisions

Departments/Divisions

Budget Division

Budget Division

Sheriff
Clerk & Comptroller
Supervisor of Elections

County Administrator
Management Team
Budget Division

Property Appraiser

Property Appraiser

Board

County Administrator
Departments/Divisions
Budget Division
Constitutional Officers

Property Appraiser



BUDGET PREPARATION CALENDAR FY 2011

Palm Beach County, FL

Date

July 9

July 12

July 20

July 24

July 27

August 1

August 13

August 17

August 24

September 14
(6:00 p.m.)

Activity

Offer Voluntary Separation Incentive Program (VSIP)

BOARD WORKSHOP - Recommended Tentative
budget and tentative millage, including the Proposed
Five Year Capital Improvements Program

BOARD MEETING - Setting of Tentative Millage
for Certification to Property Appraiser

Tentative budget amendments to Property Appraiser's
budget from Department of Revenue:

-to Property Appraiser

-to Board (F.S. 195.087 (1)(a))

Notification to Property Appraiser of proposed
millage rate, rolled back rate, and date, time and place
of First Public Hearing (form DR-420)

(F.S. 200.065 (2)(b))

Submission of Tax Collector's budget request:
- to State Department of Revenue
-to BCC (F.S. 195.087 (2))

Property Appraiser's budget:

- Board comment period ends

- Final budget amendments from Department of
Revenue (F.S. 195.087 (1)(a))

Board Meeting - Approve request of Tax Collector to
order tax roll to be extended prior to completion of
Value Adjustment Board hearings

Mailing of Notices of Proposed Property Taxes and
First Public Hearing Date
(i.e. TRIM@ Notice) (F.S. 200.065 (2)(b))

FIRST PUBLIC HEARING - Adopt proposed millage

and amended tentative budget
(F.S.200.065 (2)(c))
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Human Resources

Board

County Administrator
Departments-Divisions
Budget Division
Constitutional Officers

Board
Budget Division

Dept. of Revenue

Budget Division

Tax Collector

Board

Budget Division
Property Appraiser
Dept. of Revenue

Budget Division

Property Appraiser

Board
County Administrator
Budget Division



BUDGET PREPARATION CALENDAR FY 2011

Palm Beach County, FL

Date

September 22

September 25

September 28
(6:00 p.m.)

September 30

October 1
October 1 -
November 15
October 6

December 3

December 10*

December 17*

December 22*

2011

January 4*

Activity

Submission of advertisements to newspaper of
Second Public Hearing and Budget Summary
Statement

Publication of newspaper advertisements of Second
Public Hearing and Budget Summary Statement
(F.S. 129.03 (3)(b); 200.065 (2)(d) and (3)(1))
SECOND PUBLIC HEARING - Adopt final millage
and budget (F.S. 200.065 (2)(d))

Submission of approved millage levy resolution and
budget to Property Appraiser, Tax Collector, and
Department of Revenue (F.S. 200.065 (4))
Beginning of new fiscal year

Update and print adopted Budget Documents
Certification of Compliance submitted to Department

of Revenue (F.S. 200.068 DR-487)

Submission of Budget Documents to GFOA
Awards Program

Completion of Value Adjustment Board Hearings

Certification of final taxable values (form DR-422)
(F.S. 200.065 (5))

Return Certification of final taxable values
(form DR-422) to the Property Appraiser

Forward proof of publication and full page ad from
VAB hearings to DOR

*Dates may vary due to Value Adjustment Board Hearings
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Budget Division

Budget Division

Board
County Administrator
Budget Division

Budget Division

Budget Division

Budget Division

Budget Division

VAB

Property Appraiser

Budget Division

Budget Division



BUDGET ASSUMPTIONS Palm Beach County, FL

This portion of the Budget Document provides the basic budget assumptions/directions that were approved by
the County Administrator for the preparation of the FY 2011 budget and FY 2012-2015 forecast.

Factors Outside County Control

e The County's FY 2010 population is estimated to be 1,286,461, a 0.51% increase from the previous year,
and is expected to increase slightly in FY 2011.

e Economic indicators, such as rising unemployment and decreasing property values, continue to impact the
County.

e Rates for interest income are estimated at 3.75% for FY 2011.

Factors Within County Control

Financial

Budgeted contingency amounts were analyzed on an individual basis.

Budgeted cash reserve levels are adequate to provide for cash flow requirements.

Savings from reduced programs and all revenues are projected through FY 2015.

Bond issues are preceded by a fiscal impact analysis including potential funding sources.
Administration

e The FY 2011 Budget submission incorporated

a) A budget approach which matches spending levels to services performed;

b) No cost of living adjustment, except those in special bargaining units; and increase health insurance costs
to all employees which equates to a 3% (average) reduction in pay.

¢) Maximizing resources to reduce the impact on existing service levels.
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BUDGET ASSUMPTIONS Palm Beach County, FL

e Vacant positions were identified and prioritized as to need and 180 (3%) were deleted. Detailed analysis
and justification was submitted for approval of remaining vacancies before filling them. They are generally
budgeted at 75% of the annualized cost. If a new facility is scheduled to open, new positions were
budgeted only for the period the new facility will be operational.

e Budget requests should be adequate to assure that safety standards are met.

o Contracting services when considered as a cost effective alternative where possible, especially for new
facilities.

Equipment Purchases

e Budget requests for additional equipment were accompanied by a utilization assessment, comparative buy
vs. rent or lease/purchase cost analysis, and a cost analysis of associated maintenance and personnel
requirements.

e Equipment replaced due to age, mileage, or condition will be disposed of as trade-in or at auction. The
level of equipment inventory should; therefore, not increase. In fact, it may decrease due to more effective
equipment.

General

e New facilities, becoming operational in FY 2011, outlined requirements for their operation and
maintenance.

e Budgeted construction management costs were shown as a component of the related project cost.

e Capital Improvement Program budget requests required identification of associated operations and
maintenance costs.

e Five-year projections were developed for all County expenditures and revenues in order to facilitate the
update of the Palm Beach County Comprehensive Plan.

o Departments submitted the narrative budget with updated performance measures.
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BUDGET ASSUMPTIONS Palm Beach County, FL

Payroll Related Assumptions and Employee Recognition
e An attrition rate of 1% was applied to all units of six or more employees. Allowances were made for
departments with only one cost center (unit) having minimal turnover rates. The attrition rate was

calculated by BRASS/SBFS.

e The amount of wages subject to Social Security tax is $106,800 for calendar year 2010 and 2011. Tax
rates for Social Security and Medicare continue at 6.2% and 1.45%, respectively.

e A 5% longevity increase was calculated for employees hired before June 4, 1992 using the employee’s hire
date as the effective date.

e Life and health insurance rates are $9,100 per employee, but are subject to adjustment by Risk
Management.

o Retirement rates used for preliminary budget estimations are listed below:

Regular 11.36%
High risk 24.92%
Senior management 15.41%
Elected official 23.21%
DROP 12.60%
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BUDGET ISSUES Palm Beach County, FL

Budgetary Issues

e Maximize efficiency to minimize annual increases in operating costs
e Expansion into Western Community
> Sheriffs Office
> Fire Rescue
> Water Utilities
e Maximize available resources to increase Community Revitalization efforts
e Increased accountability to Florida Department of Community Affairs regarding maintenance of levels
of service and future growth
e Other Post Employment Benefits
e Public Safety, including Sheriff operations and funding for programs/services to combat youth
violence

Trends
e Decrease in construction industry
e Decrease in residential and commercial property values
e Increased cost for Public Safety (Police Services, Jails, Fire Rescue & Emergency Management)
e Aging work force
e Geographic centralization of county departments to reduce overhead and administration costs
e Increased unemployment due to struggling economy

Resource Choices
e Maintenance of adequate reserves while reducing ad valorem revenue
¢ Consideration of alternate gas tax uses to support reduction in ad valorem tax
e User fee adjustments to offset reduction in ad valorem funding
o New User fees to coincide with direct benefit of service and offset reduction in ad valorem funding
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LONG-TERM GOALS AND POLICIES Palm Beach County, FL

Palm Beach County adopted a Comprehensive Plan in 1980 providing the framework for land use changes
within the unincorporated area and mechanisms and standards through which changes could occur. This plan
represented a rethinking and restructuring of land use planning in the County. The changes were a result of
unstable conditions in the economy of the County, the needs of the Palm Beach County residents and state
legislative requirements. The basic concept of the Plan was to permit development at urban densities in those
areas where urban services could be provided efficiently and economically, and to prevent urban density
development in areas which were not planned for extension of urban services.

Palm Beach County’s 1989 Comprehensive Plan built upon the strengths of its predecessor. This plan is
based on an overall goal of maintaining a high quality of life in the County. The mechanisms and means for
attaining this goal have been incorporated into the Elements of this Plan. Element drafts took shape and
developed into the 1989 Plan as a result of a successful citizen participation program. Citizen input and
Board of County Commissioners’ direction throughout the planning stages of this document have created a
Plan that not only reflects the interests of the County as a whole, but maintains and protects the unique
qualities and characteristics present in its sub-regions.

In 1995, the County evaluated the Plan, in accordance with the Evaluation and Appraisal Report requirements
of the Florida Statutes. As a result, the Plan was substantially amended in 1996 and 1997, to incorporate the
revisions necessary to update the Plan in preparation for the next planning time frame. Additional reporting
requirements were statutorily mandated during the 2006 and 2007 Florida Legislative sessions. These changes
help to strengthen the connection and inter-relationship between the planning and budget development
processes by identifying specific funding sources for future services required to maintain established levels of
services.

Palm Beach County’s Comprehensive Plan has been prepared to address the needs and interests of the
County’s residents and visitors. Areas addressed include, but are not limited to, future land use,
transportation, housing, fire-rescue, health and human services and capital improvements.

The Capital Improvement Element (CIE) of the plan consolidates the levels of service established in the
various other elements into a comprehensive financial framework which projects the costs of providing those
services and the County’s ability to finance them. The CIE also establishes criteria for prioritizing and
locating capital improvements. Fiscal policies regarding revenue generation, debt financing, capital
improvements and renewals and replacements are included. This element includes a five year projection of
the total cost of operating the County government including capital improvements, debt payments and
operations as well as the revenues necessary to finance those activities.

The CIE is updated and revised annually to reflect the outcome of the budget development process that is
based on Board of County Commissioner direction and County-wide planning. This annual planning process
incorporates the current year operating and capital budgets and future projections into the CIE and the Five-
Year Capital Budget. The updated Plan then becomes the initial guiding document in the subsequent year’s
countywide, comprehensive planning process.
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LONG-TERM GOALS AND POLICIES Palm Beach County, FL

The Goals, Objectives and Policies presented in the Plan reflect the directives of the citizenry and the County
Commissioners. The following are some of the Goals (in no particular order) and what is being done in FY
2011 to accomplish them:

GOAL Accommodate the increased demand for emergency services in a comprehensive and
organized fashion

The County has undergone significant changes in the concentration of its growth, namely into the western
portions of the County. Much of this area is either unincorporated or contains municipalities who rely on
County Fire-Rescue and Sheriff’s Office services. To address service demand, the FY 2011 Sheriff’s Office
budget reflects the creation of District 15 from existing resources. District 15 provides services to the region
of Loxahatchee/Acreage in the unincorporated area of the County.

The Fire Rescue Department continues to provide quality service. The County’s service area now
encompasses 1,822 square miles, serving approximately 808,000 people. In FY 2010 Fire Rescue began full
service to the City of Riviera Beach and Medical Dispatch Services to the Town of Palm Beach Shores. They
now provide service to 28 of the 38 municipalities in the County.

GOAL Utilize a capital improvements program to coordinate the timing and to prioritize the
delivery of public facilities and other capital projects

The County has a policy of maintaining a five-year capital improvement plan to identify and fund projects
required to maintain minimum acceptable levels of service. Capital project proposals are ranked as either
essential, necessary, or desirable when submitted to the Budget Office during the budget development
process. The projects are prioritized during meetings with the County’s Management Team. Each of the
major departments involved in the process; Facilities Development and Operations, Engineering, Parks and
Recreation, etc.; maintain their own individual objectives and performance measures to assure the success of
each project.

GOAL Redirect growth to where services and facilities can be provided in the most efficient
manner and encourage the revitalization/redevelopment to meet the long term needs
of the County

The Countywide goal of revitalization/redevelopment is most directly associated with the goals and objectives
of the Office of Community Revitalization (OCR). The mission of the OCR is to develop revitalization
strategies and to provide technical and financial assistance to residential neighborhoods and commercial
districts. Working closely with other County departments, OCR will determine funding initiatives which will
then be reviewed by County Administration and then presented to the Board of County Commissioners for
approval.
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LONG-TERM GOALS AND POLICIES Palm Beach County, FL

GOAL Facilitate the provision of an adequate supply of safe, sanitary and affordable housing
to meet the needs of the County’s residents

Affordable housing in Palm Beach County is a significant budget issue. Due to the economic crisis, the
number of households living in cost burden, severe cost burden and overcrowded conditions have
substantially increased. This particularly affects County residents in the very low and low income levels,
although all income levels are being affected. The Department of Housing and Community Development
(HCD) has developed a five-year plan identifying needs and setting goals and objectives for the allocation of
state/federal/county funds to support affordable housing. In 2011, HCD grants will increase by 75% or $51
million. One County supported initiative is the Community Land Trust, a nonprofit organization, recently
established to address the need for affordable housing in the County. The Trust will buy property, and build
and sell homes, but retain title to the land. The majority of HCD’s performance measures track housing
construction, mortgage assistance and renovation/rehabilitations. In response to the housing slump and the
foreclosure crisis, new federally-funded programs have been initiated by HCD that will assist in stabilizing
neighborhoods while providing affordable housing to low to middle income owners and renters. The Board
also approved an Affordable Housing/Impact Fee Program whereby unused interest on Impact Fee Funds will
be appropriated to offset impact fees for new affordable housing.

GOAL Create a balanced and diversified economy

The Economic Development Office in collaboration with the Business Development Board will continue its
focus on strengthening the economy and creating more jobs. Significant resources have been secured to
support expansion and revitalization of the economy in the Western Communities. Also, efforts continue for
developing the Inland Port in the Western Communities. The presence of Scripps and Max Planck is
facilitating new and expanding biotech related companies, a clear indication of the positive impact of one
investment in the biotechnology industry. Efforts will continue to support and promote growth in this sector.
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BUDGET SUMMARY TOTAL COMPARISON Palm Beach County, FL

FY 2010 Adopted to FY 2011 Adopted Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs identified as being
necessary to the purpose of Palm Beach County government. Included in the format are the estimates of the
appropriations of the resources required, the tax and non-tax revenues available to support implementation
and the number of positions estimated to fulfill the level of service represented by workload measures. In
practice, the "budget” may be the plan presented to the appropriating body for adoption, labeled adopted, or
the adopted budget, which is the legal authorization to expend County funds during the fiscal year. The
budget may be amended during the fiscal year by the governing body in accordance with procedures
specified by law and/or administrative order.

Total Budget
The Total Budget includes budget transfers from one fund to another and payments from one County
department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, transfers of money from one fund to another (Interfund
Transfers), and payments from one department to another for services rendered, from the total Gross Budget.
These reductions from the total Gross Budget are considered double-counted because they do not represent
money coming into the County budget as revenue or leaving the County budget as expense. Interfund
transfers are necessary to reflect movement of revenues within the legal budget from the fund where received
to the fund where the expenditure is to be recorded.

FY 2010
Adopted Budget

FY 2010
Modified Budget

FY 2011
Adopted Budget

Total Budget $4,101,803,250 $4,469,299,051 $4,078,260,913
Less: Internal Service Charges ($122,194,096) ($122,194,096) ($125,145,342)
Interfund Transfers ($471,572,668) ($537,490,497) ($446,767,912)
Interdepartmental Charges ($18,718,251) ($17,238,251) ($17,925,724)

Net Budget 3,489,318,235 $3,792,376,207 $3,488,421,935

Budgeted Reserves $738,387,376 $801,331,485 $830,554,057
Budgeted Expenditures $2,750,930,859 $2,991,044,722 $2,657,867,878
Net Budget $3,489,318,235 $3,792,376,207 $3,488,421,935



BUDGET SUMMARY

Special
General Revenue
Fund Funds
Estimated Revenues:
Current Property Taxes $603,303,606 $232,791,699
Licenses, Permits, & Other Taxes 99,235,500 66,391,583
Intergovernmental Revenues 23,187,240 339,842,360
Charges For Services 96,421,991 61,236,670
Interest Earnings & Other Misc. (12,243,018) (490,652)
Interfund Transfers 7,921,355 105,216,542
Total Revenue $817,826,674 $804,988,202
Other Financing Sources 0 17,938,200
Total Revenue & Other
Financing Sources $817,826,674 $822,926,402
Balances Beginning of Year 141,414,006 234,926,422
Total Estimated Revenues,
Sources and Balances $959,240,680  $1,057,852,824



Palm Beach County, FL

Debt
Service
Funds

$35,238,302

0

0

0

583,940
100,171,650
$135,993,892

0

$135,993,892

24,026,173

$160,020,065

Capital
Projects
Funds

$0

41,583,502
123,787,368
3,518,271
37,488,050
21,232,048
$227,609,239

0

$227,609,239

841,036,097

$1,068,645,336

Enterprise
Funds

$0

2,155,000
34,696,250
228,324,896
22,017,600
212,226,317
$499,420,063

0

$499,420,063

169,476,307

$668,896,370

Internal
Service
Funds

$0

0

0
115,842,123
5,608,250

0
$121,450,373

0

$121,450,373

42,155,265

$163,605,638

Total

$871,333,607

209,365,585
521,513,218
505,343,951
52,964,170
446,767,912
$2,607,288,443

17,938,200

2,625,226,643

1,453,034,270

$4,078,260,913



BUDGET SUMMARY

Expenditures, Uses & Reserves:

General Governmental Services
Public Safety

Physical Environment
Transportation
Economic Environment
Human Services
Culture and Recreation
Interfund Transfers
Reserves

Internal Services
Non-Departmental

Total Expenditures

General
Fund

$132,743,024
501,371,254
12,590,455
6,076,000
23,532,616
49,487,045
55,433,248
74,607,006
82,000,000
0
21,400,032

$959,240,680

Special
Revenue
Funds
$5,434,746
307,989,597
13,241,688
184,055,697
174,341,532
56,462,508
50,393,909
133,118,325
143,208,074

0

(10,393,252)

$1,057,852,824



Palm Beach County, FL

Debt Capital Internal
Service Projects Enterprise Service
Funds Funds Funds Funds Total
$0 $203,219,767 $0 $311,867 $341,709,404
0 34,835,968 0 0 844,196,819
0 67,687,484 202,438,355 0 295,957,982
0 176,555,350 114,794,231 0 481,481,278
0 13,621,870 0 0 211,496,018
0 376,457 0 0 106,326,010
0 83,684,737 0 0 189,511,894
2,073,789 24,841,274 212,119,518 8,000 446,767,912
20,372,977 441,534,683 111,567,896 31,870,427 830,554,057
0 0 0 131,727,211 131,727,211
137,573,299 22,287,746 27,976,370 (311,867) 198,532,328
$160,020,065 $1,068,645,336 $668,896,370 $163,605,638 $4,078,260,913



SUMMARY CHARTS

Palm Beach County, FL

BUDGET SUMMARY
$4,078,260,913

Revenues by Source

Debt Proceeds
$17,938,200
0.4% Current Property Taxes
Fund Balance $871,333,607
$1,453,034,270 21.4%
35.6%
Licenses, Permits & Other
Taxes
$209,365,585
5.1%
Intergovernmental
Revenues
$521,513,218
12.8%
Interfund Transfers
$446,767,912
11.0% Interest Earnings & Other
Misc. Charges for Services
$52,964,170 $505,343,951
1.3% 12.4%
Expenditures by Function
) Non-Departmental General Government
Internal Services $198,532,328 $341,709,404
$131,727,211 4.9% 8.4%
3.2%
Reserves Public Safety
$830,554,057 $844,196,819
20.4% 20.7%

Interfund Transfers
$446,767,912
11.0%

Culture & Recreation
$189,511,894

4.6% Human Services
$106,326,010

Economic Environment
$211,496,018
2.6% 5.2%

Physical Environment
$295,957,982
7.2%

Transportation
$481,481,278
11.8%



SOURCES/USES OF FUNDS

Palm Beach County, FL

Revenue Source

Current Property Taxes

Licenses, Permits & Other

Taxes
Intergovernmental
Revenues

Charges for Services

Interest Earnings & Other

Miscellaneous

Interfund Transfers
Debt Proceeds

Fund Balance

Total

Uses of Funds
General Government
Public Safety
Physical Environment
Transportation
Economic Environment
Human Services
Culture/ Recreation
Interfund Transfers
Reserves

Internal Services

Non-Deparmental & Debt

Service

Total

FISCAL YEAR 2007-2011

Estimated Budget

Actual FY2007 Actual FY2008 Actual FY2009 FY2010 FY2011
938,520,585 $ 896,209,694 $ 850,038,301 $ 854,973,631 871,333,607
249,745,351 223,895,353 202,751,347 211,736,999 209,365,585
231,954,221 245,041,733 233,089,376 253,979,519 521,513,218
513,246,012 463,941,582 707,815,133 482,638,938 505,343,951
232,296,906 165,274,353 237,563,743 128,010,527 52,964,170
585,863,967 549,416,224 575,431,862 474,927,608 446,767,912
62,955,271 365,124,572 113,544,382 11,881,999 17,938,200
1,785,407,032 1,568,205,240 1,648,546,338 1,641,643,585 1,453,034,270

$ 4,599,989,345

$ 4,477,108,751

$ 4,568,780,482

$ 4,059,792,806

$ 4,078,260,913

430,163,895 $ 348,890,542 $ 365,966,145 $ 226,903,743 341,709,404
693,598,071 726,641,327 751,252,332 805,141,437 844,196,819
254,069,414 187,363,345 318,541,980 223,387,584 295,957,982
346,504,853 297,194,005 295,498,353 255,868,013 481,481,278
86,516,050 88,427,979 101,369,915 83,621,062 211,496,018
104,139,550 100,275,662 101,590,906 109,429,707 106,326,010
161,667,168 153,000,543 139,956,248 128,433,488 189,511,894
585,863,967 549,416,224 642,852,987 470,652,743 446,767,912
0 0 0 0 830,554,057
153,287,625 143,144,647 151,870,092 114,587,537 131,727,211
154,116,024 172,138,472 128,067,553 190,044,407 198,532,328
$ 2,969,926,617 $ 2,766,492,746 $ 2,996,966,511 $ 2,608,069,721 $ 4,078,260,913
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DIVISION OF RECEIPTS AND EXPENDITURES

Palm Beach County, FL

(Per Florida Statute 129.01(2)(b))

Budgeted Revenues

Ad Valorem Taxes

Licenses, Permits & Other Taxes
Intergovernmental Revenues
Charges for Services

Statutory Reserves
Miscellaneous Revenue

Interest Earnings

Debt Proceeds

Balances Forward

Transfers

Total Revenues

Budgeted Expenditures

General Government

Public Safety

Physical Environment & Utilities
Transportation

Economic Environment

Health & Human Services
Culture & Recreation

Transfers

Reserves

Internal Services
Non-Departmental & Debt Service

Total Expenditures

Total

$ 871,333,607
209,365,585
521,513,218
505,343,951
(67,536,301)

62,798,259
57,702,712
17,938,200
1,453,034,270
446,767,912

Countywide

$ 635,377,929
197,326,326
519,640,181
226,092,438

(60,905,161)

61,998,659
50,091,710
17,938,200
1,220,438,795
419,820,974

Non-Countywide

$ 235,955,678
12,039,259
1,873,037
279,251,513
(6,631,640)
799,600
7,611,002
232,595,475
26,946,938

$ 4,078,260,913

$ 3,287,820,051

$ 790,440,862

Total

$ 341,709,404
844,196,819
295,957,982
481,481,278
211,496,018
106,326,010
189,511,894
446,767,912
830,554,057
131,727,211
198,532,328

Countywide

$ 341,709,404
474,557,196
93,519,627
479,774,870
209,950,476
106,326,010
107,623,084
428,400,413
718,988,992
131,727,211
195,242,768

Non-Countywide

$ -

369,639,623
202,438,355
1,706,408
1,545,542
81,888,810
18,367,499
111,565,065

3,289,560

$ 4,078,260,913

$ 3,287,820,051

$ 790,440,862
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PERCENTAGE INCREASE (DECREASE) IN MILLAGE

Palm Beach County, FL

PERCENT INCREASE (DECREASE) IN MILLAGE OVER ROLLED-BACK RATE

FY 2011 FY 2011
Rolled-Back Rate Adopted Taxes Adopted Increase or Decrease
% Increase Or

% (Decrease) From

Millage Taxes Millage Taxes Millage Taxes Rolled-Back Rate
Countywide @ 48223  $612,486,522 | 4.7500  $603,303,606 | (0.0723)  ($9,182,916) (1.50) %
County Library District @ 0.5491 37,686,348 0.5491 37,686,348 0.0000 0 0.00 %
Fire-Rescue MSTU 3.8456 199,098,977 3.4581 179,036,866 | (0.3875) (20,062,111) (10.08) %
Jupiter Fire-Rescue MSTU 2.1208 15,153,205 2.2489 16,068,485 | 0.1281 915,280 6.04 %
Aggregate Millage Rate © 6.8059 6.5828 (0.2230) (3.28) %
Total Taxes $864,425,052 $836,095,305 ($28,329,747) (3.28) %

(1) Rolled-Back Rate is the millage rate which, exclusive of new construction, will provide the same ad valorem tax revenue as

was levied during the prior year.

(2) Exclusive of voted debt millages 0.2460 mills Countywide and 0.0578 County Library.

(3) Aggregate Millage Rate is the sum of all ad valorem taxes levied by the governing body of a county for countywide purposes,
plus ad valorem taxes levied for any district dependent to the governing body, divided by the total taxable value of the county,
converted to a millage rate. The aggregate millage rate is not the sum of the individual millage rates levied for countywide and

dependent districts.
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TAX MILLAGE RATE/TAX REVENUE Palm Beach County, FL

Millage Rate Tax Revenue*
FY 2007 FY 2008 FY 2009 FEY2010 FY 2011 FY 2011

Countywide 4.4775 3.9813 3.9656 4.5614 4.9960 634,574,924
Library Taxing District 0.5989 0.5441 0.5427 0.5518 0.6069 41,653,332
Fire Rescue Main MSTU 2.9800 2.7794 2.9500 3.4581 3.4581 179,036,866
Glades Regional Fire

MSTU 1.8240 1.7621 n/a n/a n/a n/a
Jupiter Fire Rescue MSTU 1.4809 1.4809 2.2858 1.9501 2.2489 16,068,485

* Ad valorem taxes for FY 2011 are based upon the tentative calendar year 2010 Certification of Taxable
Value, multiplied by the millage for FY 2011. The Countywide millage and taxes include voted debt of
0.2460 mills and taxes of $31,271,318. The Library Taxing District millage and taxes include voted debt of
0.0578 mills and taxes of $3,966,984.

The above millage rates are those levied by the Palm Beach County Board of County Commissioners for
Countywide and Dependent Taxing Districts. All property owners with taxable properties located within
Palm Beach County pay the Countywide millage. The millages shown for the Dependent Taxing Districts
apply only to properties located within those Districts.

A "mill" is one tenth of a penny, or $1.00 of ad valorem tax for each $1,000 of certified taxable value.

A property owner with property assessed at $250,000 and a homestead exemption of $50,000 will pay the
above Countywide millage on $200,000 of taxable value, calculated by the following formula:

(Assessed Value Homestead Exemption) divided by 1,000 x Millage Rate = Ad Valorem Tax
Countywide Example:
($250,000 - 50,000) /1,000 x 4.9960 = $999.20

Note that the above example is calculated on the Countywide rate only and does not take into account the
Dependent Taxing Districts.

There are numerous other taxing authorities within Palm Beach County which levy taxes in addition to the
Palm Beach County Board of County Commissioners. Examples of these other taxing authorities include
the South Florida Water Management District, the School Board of Palm Beach County, various
municipalities, and independent taxing districts.

As of FY 2009, Glades Regional Fire MSTU is included in the Fire Rescue Main MSTU.
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CHANGES IN PROPERTY (AD VALOREM) TAXES

Palm Beach County, FL

Increase
FY 2010 Budget FY 2011 Budget (Decrease)
Millage Amount Millage Amount Amount Percent
General Fund 4.3440 $613,607,557 4.7500 $603,303,606 ($10,303,951) -1.68%
Voted Debt Service 0.2174 30,732,418 0.2460 31,271,318 538,900 1.75%
Sub-Total Countywide 45614 $644,339,975 4.9960 $634,574,924 (%$9,765,051) -1.52%
Dependent Districts
County Library 0.5518 $41,606,868 0.6069 $41,653,332 $46,464 0.11%
Fire-Rescue Countywide MSTU 3.4581 196,305,394 3.4581 179,036,866 (17,268,528) -8.80%
Jupiter Fire MSTU 1.9501 15,098,789 2.2489 16,068,485 969,696 6.42%
Sub-Total Dependent Districts $253,011,051 $236,758,683 ($16,252,368) -6.42%
Total Property Taxes $897,351,026 $871,333,607 ($26,017,419) -2.90%
Increase
FY 2010 FY 2011 (Decrease)
Use of Property Taxes Budget Budget Amount Percent
County Commission - Countywide $200,885,976 $215,525,548 $14,639,572 7.29%
County Commission - VVoted Debt Service 30,732,418 31,271,318 538,900 1.75%
County Library 41,606,868 41,653,332 46,464 0.11%
Fire - Rescue 211,404,183 195,105,351 (16,298,832) -71.71%
Sheriff 363,318,406 340,699,811 (22,618,595) -6.23%
Property Appraiser 17,162,672 17,976,815 814,143 4.74%
Judicial System 5,588,711 2,168,845 (3,419,866) -61.19%
Clerk & Comptroller 12,428,606 12,361,632 (66,974) -0.54%
Supervisor of Elections 9,710,270 10,664,400 954,130 9.83%
Tax Collector 4,512,916 3,906,555 (606,361) -13.44%
Total $897,351,026 $871,333,607
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HISTORY OF TAXABLE PROPERTY VALUES Palm Beach County, FL
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CONSTANT DOLLAR COSTS PER CAPITA Palm Beach County, FL

$3,000
$2,500
$2,000
$1,500
$1,000
$500
$0
FY 2007

FY 2008

FY 2010

FY 2011

B Net Operating Budget B Net Budget

FY 2007 EY 2008 EY 2009 FEY 2010 FEY 2011

Net Budget $2,744 $2,427 $2,304 $2,475 $2,399

Percent Change
from Prior Year N/A -11.6% -5.1% 7.4% -3.1%

Net Operating
Budget $1,334 $1,362 $1,273 $1,350 $1,343

Percent Change
from Prior Year N/A 2.1% -6.5% 6.0% -0.5%

Palm Beach County’s net budget and net operating budget for the fiscal years ending September 30,
2007 through 2011 are presented in constant dollars per capita, using FY 2007 as the base year, to
counter the effects of inflation and growth.
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ORGANIZATIONAL CHANGES Palm Beach County, FL

Palm Beach County, like every large organization, from time to time finds it necessary to alter its
organizational structure in order to more effectively manage and monitor existing programs or to add new
programs. In order to gain a clearer understanding of the FY 2011 Operating Budget, the reader should be
aware of organizational changes since adoption of the FY 2010 budget. The following organizational changes
are incorporated into the FY 2011 Budget Document. Also included in this section is information relating to
changes in the location of various Operating Budgets within the budget document.

FIRE RESCUE

During FY 2010, Palm Beach County Fire Rescue began full dispatch services for the City of Riviera Beach
and medical dispatch services for Palm Beach Shores. The County now provides dispatch services for 28 of
the 38 municipalities.

COUNTY LIBRARY

The Library has entered the final phase of the Library Expansion Project which includes 16 projects. At the
end of FY 2010, eleven of the proposed projects were completed. During FY 2011, three more projects will be
completed. In FY 2011 the Library will continue to staff new and expanded branches with personnel
redeployed from branches temporarily closed for renovation. Additional Radio Frequency Identification
technology and automated materials handling equipment will be added in FY 2011 to reduce staff time used
scanning and sorting library materials. All new and expanded library branches have incorporated self-check
equipment and self-service coin-operated copiers and printers to further reduce demands on staff time and
generate revenue. During FY 2011, pay stations will be added to the self-check stations to further reduce
demands on staff time.

PLANNING, ZONING AND BUILDING

Planning, Zoning and Building continues to review processes and procedures to maximize efficiencies and to
identify cost savings. Economic conditions continue to depress the construction industry; however, a slight
improvement in revenues is expected. For FY 2011, the Building Division plans to increase work hours back
to full time (40 hours) for staff. The Building Division’s goal for FY 2011 is to maintain the balance between
revenues and expenditures with consideration given to maintaining adequate levels of service.

PUBLIC AFFAIRS

Public Affairs eliminated the Cable TV Division. The Division had four positions; employees were reassigned
to other vacant positions within Public Affairs and Facilities Development and Operations.

COMMISSION ON ETHICS

The Commission on Ethics was created to foster integrity in public services, to promote the publics trust and
confidence in that service, and to prevent conflicts between private interests and public duties. The office is
funded with ad valorem dollars and reports to the Commission on Ethics Board.

INSPECTOR GENERAL

The office of Inspector General provides independent oversight of County operations, is funded from multiple
revenue sources based on contract activity and does not report to the Board of County Commissioners.
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SUMMARY OF REVENUES BY SOURCE

Palm Beach County, FL

Property Taxes - Current

Licenses, Permits and Other Taxes

Franchise Fees

Utility Service Tax

Local Option Gas Taxes

Tourist Development Tax
Communication Service Taxes
Developer Contributions& Impact Fees

Building Permits

Other Licenses, Permits and Taxes
Licenses, Permits and Other Taxes $

Intergovernmental Revenue
State Shared Revenues

State Grants

One-Half Cent Sales Tax
Other Local Government Revenue

Federal Grants

Constitutional Gas Tax
Other Intergovernmental Revenue
Intergovernmental Revenue $

Charges for Services
Water and Wastewater

Airport
Sheriff
Fire Rescue

Parks and Recreation

Palm Tran
Interdepartmental

Other Charges for Services

Miscellaneous
Interest

Debt Proceeds
Statutory Reserves

Balance Brought Forward

Interfund Transfers

Charges for Services $

FY 2009 FY 2010 FY 2011 %

Actual Estimate Budget Change
$ 850,038,301 $ 854,973,631 $ 871,333,607 1.9%
$ 29,913,714  $ 35,000,000 $ 35,000,000 0.0%
29,662,838 33,100,000 33,100,000 0.0%
45,471,013 44,074,000 44,513,000 1.0%
22,346,490 21,676,096 22,109,617 2.0%
26,446,677 25,800,000 25,800,000 0.0%
25,850,256 29,458,470 27,166,866 -7.8%
8,223,170 9,705,805 9,905,805 2.1%
14,837,189 12,922,628 11,770,297 -8.9%
202,751,347  $ 211,736,999 $ 209,365,585 -1.1%
$ 22,072,684 $ 20,000,000 $ 20,000,000 0.0%
46,210,131 37,120,920 120,041,669  223.4%
64,658,133 62,000,000 62,000,000 0.0%
3,030,684 3,376,210 14,373,894  325.7%
75,420,651 110,657,309 284,099,695  156.7%
16,016,685 15,783,000 15,941,000 1.0%
5,680,408 5,042,080 5,056,960 0.3%
233,089,376 $ 253,979,519 $ 521,513,218  105.3%
$ 125,739,010 $ 138,971,000 $ 153,219,000 10.3%
75,266,174 74,368,800 74,953,000 0.8%
60,902,241 63,070,222 61,449,483 -2.6%
28,540,504 29,499,816 29,040,748 -1.6%
12,547,592 12,642,198 15,156,184 19.9%
9,900,165 12,003,905 11,005,401 -8.3%
159,230,551 137,926,068 142,865,066 3.6%
235,688,896 14,156,929 17,655,069 24.71%
707,815,133  $ 482,638,938 $ 505,343,951 4.7%
$ 89,629,856 $ 53,011,482 $ 62,798,259 18.5%
147,933,887 74,999,045 57,702,712 -23.1%
113,544,382 11,881,999 17,938,200 51.0%
- - (67,536,801) 0.0%
1,648,546,338 1,641,643,585 1,453,034,270 -11.5%
575,431,862 474,927,608 446,767,912 -5.9%
$ 4568,780,482 $ 4,059,792,806 $ 4,078,260,913 0.5%
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REVENUES SENSITIVE TO THE ECONOMY Palm Beach County, FL

Actual Actual Actual Estimated Budget
FY 2007 EY 2008 FY 2009 FY 2010 FY 2011

Ad Valorem-New

Construction $27,539,742 $25,818,302 $20,953,513 $20,360,014 $10,779,579

Electricity Franchise

Fees 25,495,545 25,042,044 29,913,714 35,000,000 35,000,000
Electricity Utility Tax 28,693,159 29,343,750 28,590,929 32,000,000 32,000,000
Development Fees 78,495,699 55,702,941 23,811,700 27,766,558 11,782,021
Sales Tax 76,120,744 72,375,457 64,658,133 62,000,000 62,000,000
Total $236,344,889 $208,282,494 $167,927,989 $177,126,572 $151,561,600

Revenues Sensitive to the Economy are affected by the direction of the economy, i.e., employment, construction, consumption, etc.
These revenues are driven by factors both within and outside the County, as families and business owners evaluate national and
international issues in the timing of their purchases and the creation or expansion of their businesses. The housing slump and struggling
economy are reflected in the decrease of these revenues compared to previous years.

Ad Valorem from New Construction: New taxable property values for FY 2011 decreased by 46% from FY 2010 and related property
tax revenues decreased 47% from the same period. New construction includes additions and rehabilitative improvements increasing
assessed value by at least 100%, plus annexations, minus deletions. This revenue reflects Countywide, Library and the Fire Rescue
districts.

Electricity Franchise Fees are subject to the weather and rate adjustments. On June 16, 2009, the Board of County Commissioners
approved a new Franchise Fee agreement with Florida Power & Light (FPL) for unincorporated Palm Beach County. The new agreement
decreased the maximum rate from 6% to 5.9% and changed the method of calculating the Franchise Fee by eliminating the consideration
given for taxes FPL pays to the County.

Electricity Utility Tax is subject to the weather and rate adjustments. Economic hardships, fluctuating temperatures, as well as a decrease
in year round population, have decreased overall consumption levels which has been offset by anticipated rate increases.

Development Fees consist of building permits, impact fees, developer contributions, and fees for permits, platting, zoning, planning, and
building. The increased build-out in the County, as well as a slow down in the housing market, has contributed to a significant decrease in

this revenue as compared to prior periods.

Sales Tax is the County’s portion of the State’s 6% Sales and Use Tax. A slow turn around of the economy is anticipated resulting in a
leveling off of revenue and modest increases in the future.
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ANALYSIS OF REVENUE SOURCES Palm Beach County, FL

TRENDS AND FORECASTS

The graph below represents FY 2011 budgeted revenues totaling $4,078,260,913:

Licenses, Permits &

Intergovernmental Other Taxes
Revenues 5.1%
12.8%

Fund Balance

0]
Charges for Services 35.6%
12.4%
Debt Proceeds
0.4%
Interfund Transfers
Current Property 11.0%
Taxgs Interest Earnings &
21.4% Other Misc.

1.3%

The use of fund balances and interfund transfers comprise 47% of total budgeted revenues in Palm Beach County. When
you exclude these two categories, the major revenue sources for Palm Beach County are property taxes, charges for
services, intergovernmental revenues, and licenses, permits and other taxes. These major current revenue sources
account for 52% of overall FY 2011 budgeted revenue, or 97% of FY 2011 budgeted revenues not including fund
balance and interfund transfers.

The graph below illustrates the percentage of each major revenue source against the total of all major revenues
($2,178,458,731).

FY 2011 Major Revenue Sources

Charges for Services

Current Property 24.0%

Taxes
41.3%

Licenses, Permits & Intergovernmental
Other Taxes 24.7%
10%

The following pages will discuss each major revenue source, the underlying assumptions for each revenue estimate, and
significant revenue trends.
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ANALYSIS OF REVENUE SOURCES Palm Beach County, FL

TRENDS AND FORECASTS

Current Property Taxes

The major revenue source funding Palm Beach County's general operations continues to be the property tax. The
following graphs present the history of the taxable property values and the operating property tax revenues for the
County, the Fire district, and the Library district. The projections are based on the County experiencing a decrease in
taxable property values of $14 billion (10.2%) offset by the addition of new construction of approximately $1 billion.
Thereafter, the County anticipates the taxable property values to recover slightly starting in FY 2013 (2.0%), with a
modest addition of new construction valuing approximately $2 billion. The County is projecting the property taxes
based on a roll-back rate for the future years.

In FY 2011, current property taxes total $871.3 million. Of this amount, $603.3 million or 69% is attributable to the
Countywide millage rate. The Fire Rescue millage comprises $195.1 million or 23% of the total. The remaining
property tax revenue is related to millages for the County Library ($37.7 million or 4%) and the general obligation debt
($35.2 million or 4%).

The Countywide operating tax rate was increased from 4.3440 to a below rollback rate of 4.7500. The rollback rate is
the millage rate that generates the same tax revenue from the same assessed properties. Therefore, new construction is
not calculated in the roll-back rate. FY 2011's new construction is valued at approximately $1.2 billion, which equates to
Countywide property tax revenue of approximately $5.7 million.

Taxable Property Values
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$170,000,000,000

$160,000,000,000

159,570,642,938
144,127,682,279

$150,000,000,000 /
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ANALYSIS OF REVENUE SOURCES

Palm Beach County, FL

TRENDS AND FORECASTS

Property Tax (Operating) Revenues ($000)
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FY 2006 |FY 2007 | FY 2008 |FY 2009 FY 2010/ Fy 2011 FY 2012 |FY 2013 |FY 2014 |FY 2015|FY 2016
Adopted | Adopted
Actual | Actual | Actual | Actual Forecast | Forecast | Forecast | Forecast | Forecast
Budget | Budget
Library 39,053 | 48,135 | 45,073 | 41,287 | 37,475 | 37,686 | 39,948 | 42,344 | 46,579 | 51,237 | 52,261
EFire 165,289 | 195,799 | 195,663 | 198,332 | 211,404 | 195,105 | 230,870 | 261,496 | 277,978 | 297,034 | 302,974
B Countywide | 557,044 | 661,190 | 618,456 | 578,399 | 613,608 | 603,304 | 615,024 | 627,165 | 660,373 | 690,180 | 703,983

The graph below illustrates the history of the countywide operating millage rate and the aggregate millage rate.
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ANALYSIS OF REVENUE SOURCES Palm Beach County, FL

TRENDS AND FORECASTS

Charqges for Services

Charges for Services represents fee charges as a result of direct benefit or in lieu of other charges. As shown in the
graph below, Interdepartmental Charges and Water/Wastewater Utilities Charges account for a majority of the revenues
in the charges for services category. The other major revenues in this category include Airport, Sheriff, and Fire Rescue
charges. The remaining balance in charges for services include Parks and Recreation fees, Palm Tran fares, and other
miscellaneous fees.

The graph below illustrates the percentage of each charge for services type against the total of all charges for services
($505,343,951).

FY 2011 Charges for Services

Other
0,
Interdepartmental 3.5% Water/Wastewater
28.3% 30.3%
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3.0% ] 14.8%
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5.7% Sheriff
12.2%

Charges for Services - Interdepartmental Charges

Interdepartmental Charges total $142,865,066 in FY 2011, or 28% of the FY 2011 Charges for Services Category.
Interdepartmental Charges represent charges for goods and services exchanged between County departments. The
majority of revenues in this category are related to Risk Management charges for insurance, including health, property
and casualty, and workers compensation, which amounts to $79.2 million or 55% of the total. The other major sources
of revenue include Fleet Management charges ($36 million) and Information Systems Services fees ($9.5 million) to non-
General funded Departments. Combined, Risk Management, Fleet Management and Information Systems Services
charges comprise over 87% of the Interdepartmental Charges category. These revenues are based on a cost allocation
method supported to recover costs to support the operations. In FY 2010, Information Systems Service Department was
moved from an Internal Service Fund to the General Fund. As a result, charges have decreased since the department will
no longer be billing General Funded Departments. Projections were estimated to be calculated at an increase of 2%.
This is determined based on potential increase in the service departments budgets related to personnel retirement cost
increases, maintenance contract increases, and property and health insurance increases.
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Interdepartmental Charges ($000)
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Charges for Services - Water/Wastewater Utilities Charges

Water/Wastewater Utilities charges total $153,219,000 in FY 2011, or 30% of the FY 2011 Charges for Services
Category. These revenues represent fees paid to the Water Utilities Department for providing potable water, reclaimed
water, and wastewater service to approximately 514,000 residents in the central and south-central unincorporated areas
of the County and the western communities. Effective October 1, 2010, fees for potable water, wastewater, and
reclaimed water were increased by 5.68% as part of the annual Consumer Price Index adjustment for water and sewer
maintenance. The revenue increase in FY 2011 is also attributable to the contractual reclaimed water revenues from
Florida Power & Light; a new revenue source in FY 2011.
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Charges for Services - Airport Charges

Airport charges total $74,953,000 in FY 2011, or 15% of the FY 2011 Charges for Services Category. This category
includes revenues associated with the operation of Palm Beach International Airport, as well as three general aviation
airports. Approximately 68% of total revenue is attributable to fees for parking and rental cars, rental space for airlines,
and passenger facility charges. The remaining balance of revenue includes items such as landing fees, concession
charges, and other rental charges. Future estimates are based on historical trend analysis and current and projected
economic conditions.
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Charges for Services - Sheriff Charges

Fees charged by the Palm Beach County Sheriff's Office total $61,449,483 in FY 2011, or 12% of the FY 2011 Charges
for Services Category. The majority of this amount are charges for police services provided to specific fee-for-service
areas, which comprise $52 million or 85% of total Sheriff charges. Currently, the Sheriff's department provides police
services to nine cities. The other major fee collected by the Sheriff's Office is for room and board charges at correctional
and detention facilities paid by the Federal government. This charge totals $5.9 million or 9.6% of total Sheriff charges.
The significant growth in this revenue category over the past five years is entirely attributable to charges for Police
Services, which includes the most recent addition, the City of Lake Worth in FY 2009. Future estimates are based on
contractual annual increases with the cities.
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Charges for Services - Fire Rescue Charges

Fire Rescue charges total $29,040,748 in FY 2011, or 6% of the FY 2011 Charges for Services Category. This category
includes fees charged by Palm Beach Fire Rescue. The largest source of revenue in this category is for Ambulance
Transport Fees, which represent $13.6 million or 47% of total Fire Rescue Charges. The other major revenue source is
charges for fire protection services provided to specific fee-for-service areas, which totals $9 million or 31% of total Fire
Rescue Charges. Future estimates are based on annual increases with the cities and a projected increase in ambulance
trips. During FY 2009, the County entered into agreements with two cities, Palm Springs and Lake Worth to provide fire
protection services. In FY 2010 they began full service to the City of Riviera Beach and medical dispatch serve to the
Town of Palm Beach Shores.
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Licenses, Permits, and Other Taxes

This category reflects multiple revenue types, the largest of which are local option gas taxes totaling $44.5 million or
21% of revenue in this category. The next largest revenue type includes fees and taxes on public utilities, including the
electricity franchise fee ($35 million or 17%), electricity and natural gas utility taxes ($33.1 million or 16%), and the
communications services tax ($25.8 million or 12%). Other revenue types in this category include the Tourist
Development Tax, Developer Contributions and Impact Fees, Building Permits, and fees paid for professional and
occupational licenses.

The graph below illustrates the percentage of each charges for services type against the total of all licenses, permits, and
other taxes ($209,365,585).

FY 2011 Licenses, Permits, and Other Taxes
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Licenses, Permits, and Other Taxes - Local Option Gas Taxes

Palm Beach County levies three local option gas taxes totaling $44,513,000 in FY 2011. The graph below illustrates the
percentage of each local option gas tax against the total of all local option gas taxes.

FY 2011 Local Option Gas Taxes

Local Option Gas Tax
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41%
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The County receives estimates each year for the local option gas taxes. Revenue forecasts are based on historical trend
analysis of fuel prices. Typically, when fuel prices increase, there is an overall decrease in discretionary driving, thus
less gallons of fuel purchased, which negatively impacts the County's revenue. Although, recent fuel prices have not
significantly fluctuated and has overall averaged under $3/gallon, there is a nationwide emphasis on utilizing fuel
economical cars.

A 6-Cent Gas Tax is levied by the County per F.S. Section 336.025(1)(a) on each gallon of motor and diesel fuel sold.
This tax, originally adopted in 1983 by the Board of County Commissioners, was due to expire in 1995 and was
extended for an additional thirty years. Use of the proceeds is restricted to transportation expenditures. The proceeds of
the tax are distributed by the Department of Revenue and the County receives approximately two-thirds of the allocation.
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A 5-Cent Gas Tax is levied by the County per F.S. Section 336.025(1)(b) on motor fuel only. This tax was adopted by
the Board of County Commissioners in 1993, and use of the proceeds is restricted to transportation expenditures needed
to meet the requirements of the capital improvement element of the adopted comprehensive plan. Current board policy
allocates 50% of this revenue to mass transit and 50% to road improvements. The County shares proceeds of this tax
with local municipalities through interlocal agreements. The proceeds of the tax are distributed by the Department of
Revenue and the County receives 78.92% of the allocation.

Local Option 5-Cent Gas Tax ($000)
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A 1-Cent Gas Tax (Ninth Cent) is levied by the County per F.S. Section 336.021 on each gallon of motor and diesel fuel
sold. This tax was adopted by the Board of County Commissioners in 1993, and use of the proceeds is restricted to
transportation expenditures. Current board policy allocates 50% of this revenue to mass transit and 50% to road
improvements. The proceeds of the tax are distributed by the Department of Revenue to the County and this tax is not
shared with municipalities.
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Licenses, Permits, and Other Taxes - Franchise Fee - Electricity

The County's largest franchise agreement is for electricity. The franchise fee is imposed on the sale of electricity to
customers within unincorporated areas of Palm Beach County. This fee is charged for the privilege, granted to Florida
Power and Light (FPL), to use the right-of-way in the unincorporated area of Palm Beach County.

In FY 2009, the County entered into a new franchise agreement with FPL where the franchise fee decreased from 6% to
5.9% while changing the method of calculation by eliminating the consideration given for taxes FPL pays to the County
and other taxing authorities. Under the prior agreement's method of calculation, the effective rate was 4.2%. Future
estimates are based on trend analysis considering a slight upturn in population, a flat FPL rate, and conservative
consumption.
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Licenses, Permits, and Other Taxes - Utility Taxes - Electricity and Gas

The County imposes Utility Taxes on the purchase of both electricity and metered or bottled gas within the
unincorporated areas of Palm Beach County. These taxes are authorized under the Palm Beach County Public Service
Tax Ordinance, which requires sellers of these utilities to collect the tax from its customers and remit to the County. For
FY 2011, Electricity Utility Taxes total $32 million, while Gas Utility Taxes total $1.1 million.

Utility taxes are assessed at 10% of the first $4,000 purchased in a monthly period, 2% of the next $2,000 purchased, and
1% of any amount in excess of $6,000. For billings other than monthly, the tax rate is 10%. Future estimates are based
on trend analysis considering a slight upturn in population, flat utilities rates, and conservative consumption.
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Licenses, Permits, and Other Taxes - Communications Services Tax

As of 2001, the Communications Services Tax (CST) replaced the Telecommunications Service Utility Tax,
Telecommunication Franchise Fees, and the Cable TV Franchise Fees with a single levy. The CST is collected and
distributed by the State. Palm Beach County's rate is 5.62% and FY 2011 revenue totals $25.8 million. Revenue
estimates are projected by the State to be used by local agencies during budget preparations and projections are based on
historical trend analysis. The decrease in fiscal years 2010-2012 is attributable to the State reducing the County's
distribution by $2.2 million/year to redistribute Statewide. The repayment in to correct the State's prior years'
distribution formulas.
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Licenses, Permits, and Other Taxes - Tourist Development Tax

Tourist Development Taxes are derived from a 5% tax on the renting of any living accommodation for a term of six
months or less. Each year, the first cent is reserved for convention center improvements. The first $250,000 of the 2nd,
3rd, and 5th cents is reserved for the operation and maintenance costs of the convention center, and the next $150,000 is
reserved for special major projects. The remaining balance of the 2nd, 3rd, and 5th cents of this tax are distributed as
follows: 52.47% for tourism promotion, 22.51% for cultural and fine arts, 14.1% for beach restoration, 3.92% for
promotion of film/television production, and 7% for promotion of sporting events/activities. The 4th cent was adopted
by the Board of County Commissioners in 1994 for debt service on bonds issued to finance the construction of a
professional sports franchise facility (Roger Dean Stadium) and the convention center.

Due to the current economic climate, the County has experienced a significant decline in tourism. As such, FY 2011
revenue is significantly down from FY 2008, but slowly recovering from FY 2010 due to tourism marketing efforts.
Future estimates are based on historical trend analysis hedged with current economic conditions.
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Intergovernmental Revenues

Intergovernmental revenue consists of revenues that are received from other government agencies. The majority of these
revenues consist of Federal Grants, State Grants, and the local share of the State Sales Tax, which when combined
represent 89% of Intergovernmental Revenues. Other revenues in this category consist of Constitutional Gas Taxes,
Local Grants, and State Revenue sharing.

The graph below illustrates the percentage of each intergovernmental revenue type against the total of all
intergovernmental revenues ($521,513,218).

FY 2011 Intergovernmental Revenues
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Intergovernmental Revenues - Federal Grants

Grant funding from the Federal Government includes formula grants, block grants, and competitive allocations. FY
2011 federal grants total $284.1 million, of which 80% is attributable to funds awarded to Housing and Community
Development, Palm Tran, and Community Services.

The graph below illustrates the percentage of total FY 2011 Federal Grant revenue by department:

FY 2011 Federal Grants by Department
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The County budgets grant awards in total; however, they are usually received for multiple fiscal years. Due to this
methodology, grants show a higher amount budgeted in the current fiscal year than in prior years. Additionally, the FY
2011 adopted budget also includes $26.7 million in American Recovery and Reinvestment Act (ARRA) awarded to the
County and $50 million in Neighborhood Stabilization awarded to the Housing and Community Development
Department. Future estimates are based on historical trends of budgeted amounts, adjusted to exclude one-time ARRA
stimulus funds from FY 2011. These estimates can vary significantly due to the nature of the Federal appropriations
process.
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Intergovernmental Revenues - State Grants

Grant funding from the State Government include formula grants, block grants, and competitive allocations. The
majority of FY 2011 state grants is attributable to funding for transportation related activities, including capital funding
for Engineering, Palm Tran, and Airports. The next largest category is funding for the physical environment, primarily
for Environmental Resource Management.

The graph below illustrates the percentage of total FY 2011 State Grant revenue by department:

FY 2011 State Grants by Department
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The County budgets grant awards in total; however, they are usually received for multiple fiscal years. Due to this
methodology, grants show a higher amount budgeted in the current fiscal year than in prior years. Future estimates are
based on historical trends of budgeted amounts, but may vary significantly since funding is dependent upon the State
appropriations process. The FY 2006 State grants were significantly higher due to the disaster recovery grant
reimbursement costs for Hurricane Wilma, which struck in October 2005.
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Intergovernmental Revenues - Local Government Half-Cent Tax

The State of Florida collects and distributes net sales tax to eligible county and municipal governments. The County and
its municipalities share the total Palm Beach County distribution in accordance with a statutorily determined formula.
The County's share includes both a countywide component (based on two-thirds of the County's incorporated
population), and an unincorporated component (based on the unincorporated population). In total, the County receives
approximately 59% of the proceeds and the municipalities share the remaining 41%. Revenue estimates are provided by
the State each year. Revenue forecasts are based on a historical trend analysis hedged against current economic
conditions.

Local Government Half-Cent Tax ($000)
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EXPENDITURES BY CATEGORY Palm Beach County, FL

Total of all Funds $4,078,260,913

Other Reserves
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The above graph reflects how funds for the total County budget are allocated.

Personal Services - Items of expenditures in the operating budget for salaries and wages paid for services
performed by county employees; including fringe benefit costs.

Operating - Budget for general expenditures; such as, utilities and supplies.

Capital - Expenditures which result in the acquisition of, or addition to, fixed assets; such as, buildings, land &
roads.

Debt - Expenditures that include debt for all funds, but do not include reserves for debt ($25,658,087) which are
part of Other Reserves

Interfund Transfers - Amounts transferred from one fund to another to assist in financing the services of the
recipient fund.

Capital Reserves - A specified amount of funds set aside for the purpose of meeting future expenses for Capital
Projects.

Other Reserves - Reserves for cash carry forward, contingencies, specific operations and debt service.
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APPROPRIATION SUMMARY FISCAL YEARS 2007 - 2011

Palm Beach County, FL

Appropriation Actual 2007 Actual 2008 Actual 2009 Estimated 2010 Budget 2011
Personal Services $916,363,246 $986,203,326 | $1,009,780,140 $973,911,678 | $1,004,824,870
Operating Expenses 657,922,126 759,993,607 628,807,905 583,280,021 705,084,868
Capital Outlay (1) 326,194,333 245,440,523 282,905,639 260,163,907 609,232,393
Debt Service (2) 160,921,771 149,327,714 148,730,511 188,915,690 184,681,951
Grants & Aids 256,991,431 232,799,180 156,069,833 130,225,757 297,119,362
Reserves 0 0 0 0 830,554,057
Interfund Transfers 600,619,689 580,363,795 612,361,874 471,572,668 446,763,412
Total Gross Budget $2,919,012,596] $2,954,128,145 | $2,838,655,902 $2,608,069,721 | $4,078,260,913

(1) Capital Outlay includes capital projects as well as operating capital expenses.

(2) Debt Service includes lease purchases and excludes PBSO debt service budget.
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FORECAST OF REVENUES & EXPENDITURES Palm Beach County, FL

Adopted Forecast

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Revenues

Property Taxes - Current $ 871,333,607 $ 915508081 $ 960,673,080 $ 1,014,495470 $1,067,999,780

Licenses, Permits and Other Taxes

Franchise Fees $ 35,000,000 $ 35350,000 $ 35703500 $ 36,060,535 $ 36,421,140
Utility Service Tax 33,100,000 33,431,000 33,765,310 34,102,963 34,443,993
Local Option Gas Taxes 44,513,000 44,958,130 45,407,711 45,861,788 46,320,406
Tourist Development Tax 22,109,617 22,330,713 22,554,020 22,779,561 23,007,356
Communication Service Taxes 25,800,000 26,058,000 27,226,000 27,472,000 27,729,000
Developer Contributions& Impact F 27,166,866 27,438,535 27,712,920 27,990,049 28,269,950
Building Permits 9,905,805 10,004,863 10,104,912 10,205,961 10,308,020
Other Licenses, Permits and Taxes 11,770,297 11,888,000 12,006,880 12,126,949 12,248,218

Licenses, Permits and Other Taxes $ 209,365,585 $ 211,459,241 $ 214,481,253 $ 216,599,806 $ 218,748,084

Intergovernmental Revenue

State Shared Revenues $ 20,000,000 $ 20,200,000 $ 20,402,000 $ 20,606,020 $ 20,812,080

State Grants 120,041,669 121,242,086 122,454,507 123,679,052 124,915,842
One-Half Cent Sales Tax 62,000,000 62,620,000 63,246,200 63,878,662 64,517,449
Other Local Government Revenue 14,373,894 14,517,633 14,662,809 14,809,437 14,957,532
Federal Grants 284,099,695 259,981,618 262,581,434 265,207,249 267,859,321
Constitutional Gas Tax 15,941,000 16,100,410 16,261,414 16,424,028 16,588,269
Other Intergovernmental Revenue 5,056,960 5,107,530 5,158,605 5,210,191 5,262,293
Intergovernmental Revenue $ 521,513,218 $ 499,769,276 $ 504,766,969 $ 509,814,639 514,912,785
Charges for Services

Water and Wastewater $ 153,219,000 $ 160,879,950 $ 162,488,750 $ 164,113,637 165,754,773
Airport 74,953,000 75,702,530 76,459,555 77,224,151 77,996,392
Sheriff 61,449,483 64,521,957 65,167,177 65,818,848 66,477,037
Fire Rescue 29,040,748 30,492,785 30,797,713 31,105,690 31,416,747
Parks and Recreation 15,156,184 15,913,993 16,073,133 16,233,864 16,396,203
Palm Tran 11,005,401 11,555,671 11,671,228 11,787,940 11,905,819
Interdepartmental 142,865,066 145,722,367 148,636,815 151,609,551 154,641,742
Other Charges for Services 17,655,069 18,537,822 18,723,201 18,910,433 19,099,537
Charges for Services $ 505,343,951 $ 523,327,077 $ 530,017,571 $ 536,804,115 $ 543,688,252
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FORECAST OF REVENUES & EXPENDITURES

Palm Beach County, FL

Revenues
Miscellaneous
Interest
Debt Proceeds
Statutory Reserves
Balance Brought Forward
Interfund Transfers
Total

Expenditures
Personal Services
Operating Expenses
Equipment & Capital
Debt Service

Grants and Aids
Reserves

Transfers
Total

Adopted
FY 2011

Forecast

FY 2012

FY 2013

FY 2014

FY 2015

$ 62,798,259 $ 63,426,242 $ 64,060,504 $

64,701,109 $ 65,348,120

57,702,712 58,279,739 58,862,537 59,451,162 60,045,673
17,938,200 18,117,582 18,298,758 18,481,745 18,666,563
(67,536,801)  (68,212,169) (68,894,291 (69,583,234)  (70,279,066)
1,453,034,270  1,380,382,557  1,338,971,080  1,312,191,658 1,318,752,616
446,767,912 451235591 455,747,947 460,305,427 464,908,481
$4,078,260,913 $4,053,293,216 $4,076,985,408 $ 4,123,261,897 $4,202,791,288
$1,004,824,870 $1,014,873,119 $1,025,021,850 $ 1,035,272,068 $1,061,153,870
705,084,868 690,983,171 704,802,834 711,850,862 729,647,134
609,232,393 601,957,021 632,831,415 651,829,070 657,982,740
184,681,951 186,528,771 179,067,620 173,695,591 175,432,547
297,119,362 282,263,394 270,972,858 273,682,587 276,419,413
830,554,057 838,859,598 822,082,406 830,303,230 851,060,810
446,763,412 437,828,144 442,206,425 446,628,489 451,094,774

$4,078,260,913 $4,053,293,216 $4,076,985,408

$ 4,123,261,897 $4,202,791,288
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CHANGES IN FUND BALANCE Palm Beach County, FL

The change in fund balance is projected for the major funds; General Fund and the Fire Rescue Fund; and all
other (non-major) governmental funds.

General Fire Rescue Non-Major Funds
Fund Fund (Aggregate)

FY11 Budgeted Revenue and Other Sources $817,826,674 $222,318,710 $964,210,823
FY11 Budgeted Expenditures and Other Uses 877,240,680 263,240,717 1,418,161,774
Adjustment to FY 11 Expenditures -35,089,627 0 0
Net Change in Fund Balance -24,324,379  -40,922,007 -453,950,951

FY 10 Projected Ending Fund Balance 141,414,006 95,641,323 1,002,824,342
Adjustment to FY 10 Projected Fund Balance 15,000,000 0 0
FY11 Projected Ending Fund Balance $132,089,627  $54,719,316 $548,873,391

Changes in Fund Balances

Palm Beach County has adhered to a Fund Balance Policy that establishes an acceptable minimum range (15%-
20%), which General Fund's fund balance (including statutory reserve) should fall. The purpose of the Fund
Balance Policy is to provide financial stability, by ensuring the County maintains a prudent level of financial
resources to protect against reducing service levels or raising taxes and fees because of temporary revenue
shortfalls or unexpected one-time expenditures.

In light of the economy, the County has utilized some of its fund balance to get through these recent years. As
a result, the fund balance in the General Fund reflects a decrease of 15.6% from the prior year. At 16% of
budgeted expenditures, the General Fund's fund balance falls within the 15%-20% range.

General Fire Rescue Non-Major Funds
Fund Fund (Aggregate)
FY11 Ending Fund Balance $132,089,627  $54,719,316 $548,873,391
% Change in Adjusted Fund Balance  -15.6% -42.8% -45.3%
% of Budgeted Expenditures 16% 21% 39%

The General Fund balance has decreased by $24.3 million. The FY 11 total projected expenditures have been
adjusted due to position vacancies, cost savings, and expected residual dollars left in each department. In
addition, the FY 10 projected fund balance has been adjusted to reflect revenues in excess of the original
projection.

Detailed projections for each major fund and the aggregate of the non-major governmental funds are shown on
the following pages.
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CHANGES IN FUND BALANCE Palm Beach County, FL

FISCAL YEARS 2009-2011

General Fund (Major Fund)

Actual Budget Estimated Budget
FY 2009 FY 2010 FY 2010 FY 2011

Revenues

Ad Valorem Taxes* $582,556,639 $615,607,557 $582,927,179 $605,303,606
Utility Services Tax 27,518,586 54,900,000 58,900,000 58,900,000
Franchise Fees 31,352,457 35,894,000 35,867,524 35,858,000
Intergovernmental Revenue 25,699,295 24,099,488 26,087,053 23,187,240
Charges for Services 86,822,849 95,187,035 93,777,040 92,598,772
Miscellaneous Revenues 31,174,841 25,458,398 35,898,826 21,158,597
Interest Earnings 25,028,176 17,659,850 13,030,896 14,533,150
Operating Transfers In 45,130,362 19,835,832 21,547,047 7,921,355
Statutory Reserves - (43,121,621) - (41,634,046)
Total Revenues $855,283,205 $845,520,539 $868,035,565 $817,826,674
Expenditures

Personal Services $157,753,841 $172,338,763 $166,897,658 $165,358,650
Operating Expenses 80,824,585 84,189,436 81,704,633 79,151,401
Capital Outlay 289,736 404,446 400,744 246,353
Lease Purchase Payments - 107,294 107,294 -
Grants and Aids 76,762,146 70,289,785 71,550,015 66,424,609
Non-Operating 579,171,005 586,963,631 584,773,861 566,059,667
Total Expenditures $894,801,313 $914,293,355 $905,434,205 $877,240,680
Net Change in Fund Balance ($39,518,108) ($68,772,816) ($37,398,640) ($59,414,006)
Fund Balance - Beginning $218,575,160 $154,303,480 $178,812,646 $141,414,006
Fund Balance - Ending $179,057,052 $85,530,664 $141,414,006 $82,000,000

*Includes delinquent taxes
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CHANGES IN FUND BALANCE

Palm Beach County, FL

FISCAL YEARS 2009-2011

Fire Rescue Fund (Major Fund)

Revenues

Ad Valorem Taxes*
Intergovernmental Revenue
Charges for Services
Miscellaneous Revenues
Interest Earnings

Operating Transfers In
Statutory Reserves

Total Revenues

Expenditures

Personal Services
Operating Expenses
Capital Outlay
Grants and Aids
Non-Operating

Total Expenditures

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

Actual Budget Estimated Budget

FY 2009 FY 2010 FY 2010 FY 2011
$180,634,838 $196,430,394 $188,453,178 $179,161,866
291,575 285,880 273,329 283,960
22,270,586 23,943,478 24,034,218 23,423,623
498,542 88,800 379,846 94,690
10,332,772 3,660,000 5,210,000 4,160,000
25,316,852 24,223,836 22,897,934 25,550,778
0 (11,220,428) 0 (10,356,207)
$239,345,165 $237,411,960 $241,248,505 $222,318,710
$181,760,569 $210,867,978 $202,654,432 $219,619,911
24,395,012 33,408,117 27,894,038 33,384,747
5,616,363 9,567,525 7,279,454 7,085,072
1,797,494 1,787,623 1,766,976 1,476,089
7,755,200 210,000 479,984 1,674,898
$221,324,638 $255,841,243 $240,074,884 $263,240,717
$18,020,527 ($18,429,283) $1,173,621 (%$40,922,007)
$76,465,628 $72,588,445 $94,467,702 $94,450,426
$94,486,155 $54,159,162 $95,641,323 $53,528,419

*Includes delinquent taxes
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CHANGES IN FUND BALANCE

Palm Beach County, FL

FISCAL YEARS 2009-2011

Non-Major Governmental Funds (Aggregate)

Revenues

Ad Valorem Taxes*

Utility Tax-Electricity

Local Option Gas Tax
Permits, Licenses and Other Fees
Tourist Development Tax
Intergovernmental Revenue
Charges for Services

Fines & Forfeitures
Miscellaneous Revenues
Interest Earnings

Developer Fees/Impact Fees
Debt Proceeds

Operating Transfers In
Statutory Reserves

Total Revenues

Expenditures

Personal Services
Operating Expenses
Capital Outlay
Debt

Grants and Aids
Transfers Out
Non-Operating

Total Expenditures
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending
*Includes delinquent taxes

Actual Budget Estimated Budget

FY 2009 FY 2010 FY 2010 FY 2011
$92,569,619 $87,490,575 $83,593,274 $89,153,135
28,590,929 - - -
45,471,013 44,074,000 44,074,000 44,513,000
13,734,432 15,240,460 15,041,462 17,371,362
22,346,490 21,910,965 21,676,096 22,109,617
206,746,007 372,143,306 215,454,625 463,345,768
110,941,954 39,551,572 38,034,773 39,966,318
13,105,691 5,955,416 6,726,071 5,969,203
12,178,621 9,722,023 10,191,933 10,556,605
91,584,884 37,046,652 47,144,149 29,413,062
13,025,149 11,907,464 19,323,470 25,056,916
113,544,382 15,845,750 11,881,999 17,938,200
821,175,131 227,944,141 235,779,579 214,364,185
- (15,639,684) (1,766,694) (15,546,548)
$1,585,014,302 $873,192,640 $747,154,737 $964,210,823
$580,795,776 $137,152,175 $135,651,849 $142,442,995
270,474,128 308,187,509 179,345,318 271,406,285
220,670,195 515,142,434 143,037,980 450,211,311
133,429,415 140,759,184 150,787,015 137,668,407
78,628,925 196,307,993 56,237,766 229,218,664
372,618,583 211,991,315 198,572,910 185,941,865
1,787,450 1,529,732 1,469,731 1,272,247
$1,658,404,472  $1,511,070,342 $865,102,569  $1,418,161,774

($73,390,170)

$1,188,759,256

($637,877,702)

$1,119,599,872

($117,947,832)

$1,120,772,174

($453,950,951)

$1,005,538,266

$1,115,369,086

$481,722,170

$1,002,824,342

$551,587,315
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FY 2011 POSITION SUMMARY BY DEPARTMENT

Palm Beach County, FL

Adopted | Modified Budget
Department FY 2010 | FY 2010 | Additions| Deletions |Transfers| FY 2011
Board of County Commissioners
Airports 158 158 158
Community Services 461 484 13 471
County Administration 11 11 11
County Attorney 46 46 46
County Commission 27 27 27
County Cooperative Extension Service 32 32 4 28
County Library 452 452 452
Engineering & Public Works 470 470 20 450
Environmental Resources Management 145 145 6 139
Facilities Development & Operations 394 394 16 378
Financial Management & Budget 36 36 2 34
Fire-Rescue 1,542 1,542 31 1,511
Housing & Community Development 43 51 51
Human Resources 35 35 2 33
Information Systems Services 204 204 15 189
Internal Auditor 10 10 10
Legislative Affairs 4 4 1 3
Medical Examiner 20 20 20
Metropolitan Planning Organization 10 10 10
Palm Tran 548 549 549
Parks & Recreation 624 624 29 595
Planning, Zoning & Building 278 278 15 263
Public Affairs 51 51 6 45
Public Safety 341 344 13 331
Purchasing 43 43 43
Risk Management 32 32 2 30
Tourist Development 4 4 4
Water Utilities 559 558 558
Non-Departmental:
Criminal Justice Commission 17 17 5 12
Commission on Ethics N/A 4 4
Economic Development 7 10 1 11
Office of Community Revitalization 6 6 6
Office of Equal Opportunity 12 12 12
Office of Inspector General N/A 18 18
Office of Small Business Assistance 7 7 7
Total BCC 6,629 6,688 1 180 0 6,509
Constitutional Officers
Clerk & Comptroller 141 4 137
15th Judicial Circuit 21 24 24
Property Appraiser 266 266 266
Sheriff 4,011 4,021 102 3,919
Supervisor of Elections 42 42 42
Tax Collector 269 269 269
Total Constitutional Officers 4,750 4,622 0 106 0 4,657
Grand Total 11,379 11,310 1 286 0 11,166
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FY 2011 NEW POSITIONS Palm Beach County, FL

Following is a list of each new approved position, the costs for FY 2011, and the reason the position was added.
Generally, because of the time required to fill a new position, the personal services costs have been computed at
75% of the full year cost, unless otherwise noted.

Economic Development

1 Economic Development Specialist — $51,943
To provide direct services and assistance to large and small businesses

creating, expanding and maintaining jobs for members of low/moderate
income levels.

$51,943
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BUDGETED POSITION HISTORY BY DEPARTMENT Palm Beach County, FL

Board of County Commissioners FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Airports 150 159 161 158 158
Community Services 475 469 471 461 471
County Administration 14 13 12 11 11
County Attorney 59 55 51 46 46
County Commission 36 28 28 27 27
County Cooperative Extension Service 39 39 36 32 28
County Library 416 481 452 452 452
Engineering & Public Works 510 499 487 470 450
Environmental Resources Management 156 151 145 145 139
Facilities Development & Operations 461 458 429 394 378
Financial Management & Budget 47 43 38 36 34
Fire-Rescue 1,418 1,471 1,473 1,542 1,511
Housing & Community Development 51 55 55 43 51
Human Resources 39 39 38 35 33
Information Systems Services 231 225 211 204 189
Internal Auditor 12 12 11 10 10
Legislative Affairs 4 4 4 4 3
Medical Examiner 22 22 22 20 20
Metropolitan Planning Organization 10 10 10 10 10
Palm Tran 570 570 555 548 549
Parks & Recreation 720 699 657 624 595
Planning, Zoning & Building 401 400 333 278 263
Public Affairs 56 57 54 51 45
Public Safety 368 372 345 341 331
Purchasing 51 51 46 43 43
Risk Management 37 37 36 32 30
Tourist Development 4 4 5 4 4
Water Utilities 499 518 499 559 558
Non-Departmental:
Ethics Commission N/A N/A N/A N/A 4
Criminal Justice Commission 18 19 17 17 12
Economic Development 7 6 5 7 11
Office of Community Revitalization 9 9 7 6 6
Office of Equal Opportunity 12 12 12 12 12
Office of Inspector General N/A N/A N/A N/A 18
Office of Small Business Assistance 8 8 8 7 7
Total BCC 6,910 6,995 6,713 6,629 6,509
Constitutional Officers:
Clerk & Comptroller 144 144 144 141 137
15th Judicial Circuit 20 20 20 21 24
Property Appraiser 280 280 280 266 266
Sheriff 3,615 3,812 3,848 4,011 3,919
Supervisor of Elections 45 45 45 42 42
Tax Collector 280 269 269 269 269
Total Constitutional Officers 4,384 4,570 4,606 4,750 4,657
Grand Total 11,294 11,565 11,319 11,379 11,166
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Countywide Departments and Agencies
Community Services
Gross 62,422,284 64,208,726 1,786,442 2.9%
Ad Valorem Equivalent 20,643,246 19,985,541 (657,705)| -3.2%
Positions 461 471 10 2.2%

There was a net increase in positions for FY 2011 of ten positions. This comprises twenty-three positions
added to the staff complement during FY 2010 and thirteen positions which were eliminated for FY 2011.

County Administration

Gross 1,862,124 1,935,371 73,247 3.9%
Ad Valorem Equivalent 1,547,426 1,548,656 1,230 0.1%
Positions 11 11 0 0.0%

The increase in revenues is due to an increase in charges for interdepartmental services. The increase in
expenses is due to increased costs for health insurance and the increase in the retirement rate.

County Attorney
Gross 5,829,768 5,979,428 149,660 2.6%
Ad Valorem Equivalent 4,041,768 4,102,828 61,060 1.5%
Positions 46 46 0 0.0%

The increase in revenue is due to an increase in billable hours. The increase in expenses is due to the
elimination of the attrition assumption and increased Health Insurance.

County Commission

Gross 2,742,561 2,790,816 48,255 1.8%
Ad Valorem Equivalent 2,742,561 2,790,816 48,255 1.8%
Positions 27 27 0 0.0%
The increase is due to higher retirement rate expenses.
County Cooperative Extension Service
Gross 2,705,343 2,645,476 (59,867)| -2.2%
Ad Valorem Equivalent 2,565,660 2,297,714 (267,946)| -10.4%
Positions 32 28 4)] -12.5%

Four positions were eliminated to meet budget reductions.
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COMPARISON OF GROSS BUDGET Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by
Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Countywide Departments and Agencies
Engineering and Public Works
Gross 64,978,641 57,422,006 (7,556,635)| -11.6%
Ad Valorem Equivalent 16,604,306 9,299,196 (7,305,110)| -44.0%
Positions 470 450 (20)| -4.3%

Personnel services decreased by $2.8million as a result of the elimination of twenty vacant positions in
FY 2011 and the reclassification of personnel service costs for Construction Coordination and Roadway
Production from revenue to charge-off. The Hurricane Wilma Signal Interconnect project was completed;
therefore the grant revenue and expenditures of $2.7 million were eliminated. In addition various expense
accounts such as neighborhood resurfacing ($875,000) and major thoroughfare resurfacing ($525,000)
were reduced as part of the budget reduction strategies.

Environmental Resource Management

Gross 51,091,374 58,610,249 7,518,875 | 14.7%
Ad Valorem Equivalent 10,037,444 9,241,250 (796,194)| -7.9%
Positions 145 139 6) -4.1%

The reduction in ad valorem is a result of an increase in revenues from additional non-recurring
contractual agreements providing reimbursement for project related staff services and decreases in ad-
valorem supported positions and operating expenses. The increase in the gross budget is primarily due to
grants and agreements initiated in prior fiscal years and continuing in FY2011.

Facilities Development and Operations

Gross 90,129,954 87,421,705 (2,708,249)| -3.0%
Ad Valorem Equivalent 36,063,904 35,193,067 (870,837)] -2.4%
Positions 394 378 (16)| -4.1%
Sixteen positions were deleted as part of the budget process.
Financial Management and Budget
Gross 3,595,911 3,364,211 (231,700)] -6.4%
Ad Valorem Equivalent 3,088,911 3,146,711 57,800 1.9%
Positions 36 34 (2)| -5.6%
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COMPARISON OF GROSS BUDGET Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by
Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Countywide Departments and Agencies
Housing and Community Development
Gross 80,092,267 128,786,691 48,694,424 |  60.8%
Ad Valorem Equivalent 0 141,520 141,520 | 100.0%
Positions 43 51 8 18.6%

The increase in gross budget is a result of the Neighborhood Stabilization Program (NSP) 2 grant. Eight
positions were added to operate the NSP-2 program. The increase in ad valorem support is to fund 2
positions to meet continuing obligations for grant programs.

Human Resources

Gross 3,283,336 3,077,856 (205,480)| -6.3%
Ad Valorem Equivalent 3,274,836 3,069,356 (205,480)| -6.3%
Positions 35 33 (2 -57%
Two positions were eliminated for FY 2011.
Information Systems Services
Gross 31,088,060 28,338,874 (2,749,186)] -8.8%
Ad Valorem Equivalent 25,606,162 23,187,671 (2,418,491) -9.4%
Positions 204 189 (15| -7.4%

The decrease is due to fifteen vacant positions that were eliminated in FY 2011. The decrease in
appropriations also includes a reduction in contractual services with IBM, OCE, and Tech Support Group.
due to savings from the decommissioned mainframe.

Internal Auditor

Gross 1,189,731 1,190,414 683 0.1%
Ad Valorem Equivalent 1,054,731 1,122,914 68,183 6.5%
Positions 10 10 0 0.0%

The increase in Ad Valorem funding is due to a reduction from six to three major audits charged directly to
the departments.

Legislative Affairs

Gross 583,313 516,314 (66,999)| -11.5%
Ad Valorem Equivalent 583,313 516,314 (66,999)| -11.5%
Positions 4 3 ()| -25.0%

The decrease is due to the elimination the Legislative Coordinator position, offset by upgrading the
Secretary to a Legislative/Delegation Aide position.
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Countywide Departments and Agencies
Medical Examiner
Gross 2,622,606 2,646,404 23,798 0.9%
Ad Valorem Equivalent 2,310,606 2,310,904 298 0.0%
Positions 20 20 0 0.0%

The increase in the Gross Budget is due to the Urban Area Security Initiative (U.A.S.I.) Grant received to

prepare for a mass fatality.

Metropolitan Planning Organization

Gross 3,073,675 3,225,930 152,255 5.0%

Ad Valorem Equivalent 60,873 58,438 (2,435) -4.0%

Positions 10 10 0 0.0%
Palm Tran

Gross 120,589,145 130,734,894 10,145,749 8.4%

Ad Valorem Equivalent 21,895,872 15,514,940 (6,380,932)| -29.1%

Positions 548 549 1 0.2%

One grant funded position was added in FY 2010. The increase in the Gross Budget is due to an increase
in Federal grant awards. Various budget reduction strategies were implemented including a $1.8 million
reduction to Palm Tran Connection Transportation Disadvantage (TD) budget to only fund TD services

outside the ADA boundaries.

Parks and Recreation

Gross 65,061,833 63,409,397 (1,652,436)] -2.5%
Ad Valorem Equivalent 49,901,579 47,123,272 (2,778,307) -5.6%
Positions 624 595 (29)| -4.6%

Twenty-nine vacant positions were eliminated in FY 2011. In addition, various budget reduction strategies
were implemented, including the elimination of beach raking, and significant reductions in the
repair/renovation and capital equipment budgets.
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Countywide Departments and Agencies
Planning, Zoning and Building
Gross 25,849,397 25,115,564 (733,833)| -2.8%
Ad Valorem Equivalent 12,421,722 11,443,134 (978,588)| -7.9%
Positions 278 263 (15)| -5.4%

Fifteen vacant positions were eliminated in FY 2011 due to current market conditions in the construction

industry.

Public Affairs

Gross 6,355,118 6,319,402 (35,716)| -0.6%
Ad Valorem Equivalent 4,403,219 4,099,133 (304,086)| -6.9%
Positions 51 45 (6)] -11.8%

Five vacant positions and one filled position were eliminated in FY 2011. The Cable TV Section was also
eliminated as part of the budget reduction strategies.

Public Safety

Gross 54,316,387 51,115,447 (3,200,940)| -5.9%
Ad Valorem Equivalent 19,402,873 18,958,744 (444,129)| -2.3%
Positions 341 331 (10)| -2.9%

Three grant funded positions were added in FY 2010, and nine vacant and four filled positions were
eliminated in FY 2011. The decrease in gross budget and ad valorem requirement is primarily due to the
2010 implementation of various components and the project management of the Next Generation E-911
project, which were not included in FY 2011.

Purchasing
Gross 3,597,898 3,574,615 (23,283)[ -0.6%
Ad Valorem Equivalent 3,584,698 3,561,415 (23,283)[ -0.6%
Positions 43 43 0 0.0%

The decrease in the gross budget is primarily due to various operating expenses such as lower Casualty
Self Insurance premiums and gasoline.

B-49



COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
Non-Departmental
Commission on Ethics
Gross 0 475,626 475,626 | 100.0%
Ad Valorem Equivalent 0 475,626 475,626 | 100.0%
Positions 0 4 41 100.0%
Community Revitalization
Gross 2,041,083 1,798,603 (242,480)| -11.9%
Ad Valorem Equivalent 602,203 591,630 (10,573)| -1.8%
Positions 6 6 0 0.0%
The decrease is due to capital improvement project funding being discontinued.
Criminal Justice Commission
Gross 2,646,956 2,619,778 (27,178) -1.0%
Ad Valorem Equivalent 1,372,865 831,622 (541,243)| -39.4%
Positions 17 12 (5)| -29.4%

Four filled grant funded positions and one vacant Ad Valorem funded position was eliminated in FY 2011.
The significant decrease in ad valorem dollars is due to the carry forward of grant funding from the

American Recovery & Reinvestment Act Grant and the annual Justice Assistance Grant, and the reduction
of annual funding for the Criminal Justice Reserve Fund.

Economic Development

Gross 21,311,034 30,547,090 9,236,056 | 43.3%
Ad Valorem Equivalent 1,584,482 1,606,114 21,632 1.4%
Positions 7 11 4 57.1%

The significant increase from FY 2010 to FY 2011 is due to $6.6 million in Energy Efficiency and
Conservation Block Grant, $2.8 million in Section 108 Loan Program funds for the Pahokee revitalization,
and $1.1 million in Brownfields Economic Development Initiative Grant funds. The Ad Valorem
requirement includes funding for Office Depot $650,000, Business Development Board $834,701 (10%
reduction) and Film Industries $36,500 (50% reduction).
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
Non-Departmental
Equal Opportunity
Gross 2,322,709 2,030,188 (292,521)| -12.6%
Ad Valorem Equivalent 0 229,478 229,478 | 100.0%
Positions 12 12 0 0.0%

Ad Valorem funding is required for personal services and operating costs due to the depletion of one-time

grant funding for the Fair Housing Program.

Office of

Public Health Unit

Inspector General

Gross 0 1,474,825 1,474,825 | 100.0%
Ad Valorem Equivalent 0 0 0 0.0%
Positions 0 18 18 | 100.0%
Gross 2,160,459 2,160,459 0 0.0%
Ad Valorem Equivalent 2,160,459 2,160,459 0 0.0%

Small Business Assistance

Gross 873,234 844,492 (28,742)| -3.3%
Ad Valorem Equivalent 828,234 797,692 (30,542)| -3.7%
Positions 7 7 0 0.0%

The decrease in gross budget is primarily due to a decrease in various operating expenses such as video
production and outside training.

Value Adjustment Board
Gross 583,750 838,549 254,799 | 43.6%
Ad Valorem Equivalent 224,250 326,249 101,999 | 45.5%
Total BCC Countywide Departments/Agencies
Gross 714,999,951 775,219,400 60,219,449 8.4%
Ad Valorem Equivalent 248,608,203 225,732,404 (22,875,799)  -9.2%
Positions 3,882 3,796 (86) -2.2%
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change

Department FY 2010 FY 2011 Amount %
BCC Dependent Taxing District Departments
County Library

Gross 48,029,812 47,150,028 (879,784)| -1.8%

Ad Valorem Equivalent:

Library 37,474,834 37,686,348 211,514 0.6%
Positions 452 452 0 0.0%

The decrease in gross budget is primarily due to a reduction in personal services from temporarily
deactivated positions pending future library expansions.

Fire-Rescue
Gross 346,986,345 356,627,601 9,641,256 2.8%
Ad Valorem Equivalent:
Countywide 8,964,411 9,423,026 458,615 5.1%
Fire Rescue 211,404,183 195,105,350 (16,298,833)[ -7.7%
Positions 1,542 1,511 31| -2.0%

The increase is gross budget is primarily due to collective bargaining agreement across the board increase,
increase in the retirement rate and increase in the long term disability rate. Additionally, thirty one

positions were eliminated in FY 2011.

Total BCC Dependent Taxing District Departments

Gross 395,016,157 403,777,629 8,761,472 2.2%
Ad Valorem Equivalent 8,964,411 9,423,026 458,615 5.1%
Positions 1,994 1,963 (31) -1.6%
BCC Proprietary (non tax supported) Departments
Airports
Gross 79,476,986 76,699,499 (2,777,487)] -3.5%
Ad Valorem Equivalent 0 0 0 0.0%
Positions 158 158 0 0.0%
Risk Management
Gross 118,745,698 116,163,775 (2,581,923)| -2.2%
Ad Valorem Equivalent 364,178 375,775 11,597 3.2%
Positions 32 30 (2)] -6.3%

Two vacant positions were eliminated in FY 2011 as part of the budget reduction strategies.
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COMPARISON OF GROSS BUDGET Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by
Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
BCC Proprietary (non tax supported) Departments
Tourist Development
Gross 40,203,368 43,211,933 3,008,565 7.5%
Ad Valorem Equivalent 0 0 0 0.0%
Positions 4 4 0 0.0%

Revenues reflect an increase of two percent for Tourist Development Tax revenues and a rental fee
increase for the convention center.

Water Utilities

Gross 108,482,938 117,223,355 8,740,417 8.1%
Ad Valorem Equivalent 0 0 0 0.0%
Positions 559 558 (1) -0.2%

The increase in revenues is due to the effect of in-line rate indexing, a new FPL Reclaimed agreement and
increases to various other charges. The increase in expenses is primarily due to uncontrollable operating
costs and new services: reclaimed water to FPL's West County Energy Center and bulk potable water
service to the City of Lake Worth and the Town of Lake Clarke Shores.

Total BCC Proprietary (non tax supported) Departments

Gross 346,908,990 353,298,562 6,389,572 1.8%
Ad Valorem Equivalent 364,178 375,775 11,597 3.2%
Positions 753 750 3 -0.4%
Total All BCC Funds
Gross 1,456,925,098 1,532,295,591 75,370,493 5.2%
Ad Valorem Equivalent 257,936,792 235,531,205 (22,405,587) -8.7%
Positions 6,629 6,509 (120) -1.8%
Judicial
15th Judicial Circuit (Court Admin.)
Gross 1,372,310 1,213,859 (158,451)| -11.5%
Ad Valorem Equivalent 1,176,619 1,023,468 (153,151) -13.0%
Positions 6 9 3 50.0%

The decrease in the ad valorem equivalent is due to the reduction of funding for services of contractual
traffic hearing officers and other various operating expenses.
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COMPARISON OF GROSS BUDGET Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by
Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
Judicial
Law Library
Gross 611,458 516,427 (95,031)[ -15.5%
Ad Valorem Equivalent 0 0 0 0.0%
Positions 4 4 0 0.0%

The decrease in gross budget is due to a decrease in contributions/donations from private sources, service
charges and other miscellaneous revenue sources.

Public Defender

Gross 361,934 477,430 115,496 31.9%

Ad Valorem Equivalent 266,434 283,930 17,496 6.6%

The increase in ad valorem equivalent is due to an increase in casualty insurance, and operating expenses
for the Re-Entry Program.

State Attorney
Gross 302,941 278,052 (24,889) -8.2%
Ad Valorem Equivalent 302,941 278,052 (24,889)| -8.2%

The decrease in ad valorem equivalent is due to the reduction of various operating expenses.

Court Related Information Technology

Gross 5,119,729 3,541,971 (1,577,758)| -30.8%
Ad Valorem Equivalent 3,842,717 583,395 (3,259,322)| -84.8%
Positions 11 11 0 0.0%

The decrease in ad valorem equivalent is due to the decrease in the contract with ACS Government System
Inc. for maintenance of Justice Information Systems; decrease in Information Systems Services Enterprise
Services for infrastructure services and the increase in carry forward of unspent funds from FY 2010.

Total Judicial
Gross 7,768,372 6,027,739 (1,740,633) -22.4%
Ad Valorem Equivalent 5,588,711 2,168,845 (3,419,866) -61.2%
Positions 21 24 3 14.3%
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COMPARISON OF GROSS BUDGET

Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change
Department FY 2010 FY 2011 Amount %
Constitutional Officers
Clerk & Comptroller-BCC Only
Gross 14,428,606 12,861,632 (1,566,974)| -10.9%
Ad Valorem Equivalent 12,428,606 12,361,632 (66,974)] -0.5%
Positions 141 137 4| -2.8%

The decrease is due to one vacant and three filled positions eliminated in FY 2011 and the decrease in
Information Service Systems service cost for Enterprise and Professional services.

Property Appraiser
Gross 17,162,672 17,976,815 814,143 4.7%
Ad Valorem Equivalent 17,162,672 17,976,815 814,143 4.7%
Positions 266 266 0 0.0%

The increase is due to a conservative projection for the Refund-Property Appraiser Commission. This
amount could increase; but, with current indicators not to the amount budgeted last year.

Sheriff

Gross 491,907,865 477,508,995 (14,398,870)| -2.9%
Ad Valorem Equivalent 418,218,406 399,599,811 (18,618,595)( -4.5%
Positions 4,011 3,919 92)| -2.3%

The decrease in PBSO expenditures is due to the elimination of the Drug Farm $3.3 Million, Eagle
Academy $4.5 Million and the Parks Police $7.2 Million.

Supervisor of Elections

Gross 9,710,270 10,664,400 954,130 9.8%
Ad Valorem Equivalent 9,710,270 10,664,400 954,130 9.8%
Positions 42 42 0 0.0%

The FY 2011 cost increase in appropriations is primarily due to the General Election in November 2010.

Tax Collector

Gross 4,512,916 3,906,555 (606,361)| -13.4%
Ad Valorem Equivalent 4,512,916 3,906,555 (606,361)| -13.4%
Positions 269 269 0 0.0%

The decrease is due to reductions in taxes levied/collected and investment income.
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COMPARISON OF GROSS BUDGET Palm Beach County, FL

Comparison of Gross Budget, Tax Equivalent Funding, and Positions by

Department

FY 2010 Adopted Budget and FY 2011 Adopted Budget

Adopted Budget Change

Department FY 2010 FY 2011 Amount %
Total Constitutional Officers

Gross 537,722,329 522,918,397 (14,803,932) -2.8%

Ad Valorem Equivalent 462,032,870 444,509,213 (17,523,657) -3.8%

Positions 4,729 4,633 (96) -2.0%
Grand Total BCC Departments/Agencies, Judicial and Constitutional Officers

Gross 2,002,415,799 2,061,241,727 58,825,928 2.9%

Ad Valorem Equivalent 725,558,373 682,209,263 (43,349,110) -6.0%

Positions 11,379 11,166 (213) -1.9%
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COUNTY COMMISSION Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To represent the citizens of Palm Beach County, promote effective government, and provide policy direction to
meet community needs.

Department Overview

The Board is made up of seven Commissioners, each representing a single-member district. Commissioners are
elected to four-year terms by voters in the district in which they reside. Effective in FY 2009, Commissioners
annually elect a Chair to preside over meetings and serve as ceremonial head of the County. A Vice Chair is also
selected to assume these duties in the absence of the Chair.

The County Commission considers major problems facing County government and guides the growth and
development of the County consistent with the public interest. Major areas of public interest under the control of
the Board include provision of fire protection and disaster relief; construction and maintenance of County buildings,
roads, and bridges; provision of programs of housing, community development, slum clearance, conservation, flood
and beach erosion control, and air pollution control; adoption and enforcement of building and housing codes and
regulations; preservation of natural resources; and provision of cultural and recreational facilities and programs.

FY 10 Highlights & Accomplishments

e Authorized under Palm Beach County Ordinance 2009-0049, the Office of Inspector General was created to
provide independent oversight of County operation, conduct audits and investigations on allegations
involving abuse, corruption, fraud, waste and mismanagment by elected and appointed County officials and
employees, and to promote accountability, integrity and efficiency in county government.

e Adopted an ordinance to place on the November ballot as a referendum amending the county charter to
require the establishment of a Code of Ethics, a Commission on Ethics, and an Inspector General. The
charter amendment would apply to Palm Beach County and to all municipalities approving the referendum.

e Approved the voluntary annexation into the City of South Bay several parcels totaling 62 acres located at
U.S. 27 and Willard Smith Road.
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COUNTY COMMISSION Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10Budget FY 11 Budget $ %

Non-Ad Valorem Revenues

Other $ 1,287 $ - $ - $ - -

SubTotal $ 1,287 $ - $ - $ - -

Appropriations

Personal Services $ 2527932 $ 2,507,860 $ 2,556,571 $ 48,711 2%
Operating Expenses 222,187 234,701 234,245 (456) 0%

SubTotal $ 2,750,119 $ 2,742,561 $ 2,790,816 $ 48,255 2%

Ad Valorem Funding $ 2,748,832 $ 2,742561 $ 2,790,816 $ 48,255 2%

Positions 28 27 27 - 0%

Budget Variance Explanation

$ 48,711 Increase due to FRS rates.
$ (456) Reduction in various operating expenses.

$ 48,255 Total Increase
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COUNTY ATTORNEY Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

The mission of the County Attorney's Office is to provide quality legal advice and representation to the Board of
County Commissioners, County Administration, and departments in a timely, cost-effective, and efficient manner.

Department Overview

The County Attorney's Office was established under Section 4.3 of the Charter of Palm Beach County as an
independent office. The County Attorney is appointed by the Board of County Commissioners, serves at the
pleasure of the Board, and is responsible directly to the Board. The Office is charged with conducting all legal
affairs for the Board of County Commissioners, County Administration, departments, boards, and commissions. In
addition, the Office provides legal advice and general counsel to certain Constitutional Officers, other agencies of
County Government, and the Solid Waste Authority. The County Attorney's Office defends the County in all civil
actions and coordinates all outside legal services. The Office provides legal advice and opinions, prepares and
reviews legislation, and drafts and/or reviews all legal documents required in conducting business for the County
including contracts, resolutions, ordinances, bonds, and leases.

Emerging Issues

e As County Government continues to experience the effects of its budgetary crisis, as well as, the effects of the
national and statewide economic crises, the Office will be challenged to continue to provide the same level of
timely, high quality legal service.

e The implementation of the Office of the Inspector General, the Commission on Ethics, and the Code of Ethics
will result in an increased workload for the County Attorney's Office.

e The continued reduction in County personnel and the elimination of services performed by certain County
offices will result in work and responsibilities being redirected to the County Attorney's Office.
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COUNTY ATTORNEY Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
Non Ad-Valorem Revenues
Charges for Services $ 1,747952 $ 1,763,000 $ 1,856,500 $ 93,500 5%
Other 19,168 25,000 20,100 (4,900) -20%
SubTotal $ 1,767,120 $ 1,788,000 $ 1,876,600 $ 88,600 5%
Appropriations
Personal Services $ 5,917,400 $ 5,572,755 $ 5,742,058 $ 169,303 3%
Operating Expenses 189,038 257,013 237,370 (19,643) -8%
SubTotal $ 6,106,438 $ 5,829,768 $ 5,979,428 $ 149,660 3%

Ad Valorem Funding $ 4,339,318 $ 4,041,768 $ 4,102,828 $ 61,060 2%

Positions 48 46 46 - 0%

Budget VVariance Explanation

$ (88,600) Increase in interdepartmental revenue billing due to higher number of service hours
provided to other departments.

$ 169,303 Elimination of attrition, increase in the insurance assumption from the County
average and increase in FRS contributions.

$ (19,643) Reduction in Casualty and Self Insured premiums.

$ 61,060 Total Increase
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COUNTY ATTORNEY Palm Beach County, FL

Programs/Services

The County Attorney's Office represents and provides legal advice to the Board of County Commissioners, County
Administration, County Departments, and the Solid Waste Authority. Primary services include 1) Providing legal
advice and counsel on the interpretation and enforcement of federal, state, and local laws and rules affecting County
government; 2) Drafting and/or reviewing all official documents (e.g., ordinances, leases, contracts, etc); 3)
Providing legal advice and representation on matters overseen by the Boards and Commissions; 4) Handling
administrative actions and hearings (e.g., personnel appeals, code enforcement, etc.); 5) Defending Palm Beach
County in all litigation; 6) Filing actions on behalf of the Board of County Commissioners; and 7) Overseeing the
legal aspects of the in-house collection program.

FY 10 Highlights & Accomplishments

e The County Attorney's Office was a key participant in ensuring that Palm Beach County responded to the
2009 Grand Jury's recommendations.

e The County Attorney's Office, working diligently with the State, private sector and interested parties,
established, by ordinance, the Code of Ethics, the Office of Inspector General, and the Commission on Ethics.

e The Litigation section handled cases involving challenges to the Comprehensive Plan, mining in the
Everglades Agricultural Area, the Lake Worth Lagoon, Trump Towers, and Unit 11 Condemnation.

e The County Attorney's Office continued to provide extensive services to the Solid Waste Authority
construction program, including the Waste-to-Energy Project, refurbishment, and other expansion projects.

FY 11 Objectives

e The Office will continue to meet the challenges brought about by the financial crises within the County by
successfully responding to the increased demands of the Board and County Departments.

e The County Attorney's Office will effectively and efficiently manage its modest staff to provide a continued
high level of service.

e The Office will provide assistance with the implementation of the Palm Beach County Office of Inspector
General, the Palm Beach County Commission on Ethics, and the Code of Ethics.

Performance Measures FY 2008 FY 2009 FY 2010 FY10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Resolutions and ordinances prepared/reviewed
(actions) 657 625 547 355 547
Contracts and agreements
prepared/revised/reviewed (actions) 3,275 3,334 3,233 1,454 3,233
BCC inquiries/responses/legal advice rendered
(actions) 795 806 790 387 790
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INTERNAL AUDITOR Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To assist the Board of County Commissioners and County Management in improving operational effectiveness,
productivity, accountability, and financial stewardship by providing objective, relevant, and timely reviews of the
County’s programs and operations resulting in meaningful value adding recommendations while also providing
internal auditing services to several local government agencies on a contractual basis.

Department Overview

The Internal Auditor's Office (Office) conducts performance audits for departments and agencies under the Board of
County Commissioners and provides contract internal audit services for the Health Care District of Palm Beach
County and the Solid Waste Authority of Palm Beach County. The objective for each performance audit is to
enhance internal controls and operational effectiveness of the audited units. The Office reports to an Audit
Committee appointed by the Board of County Commissioners. The Audit Committee approves the annual work
plan for the Office and approves individual audit reports prior to issuance.

Emerging Issues

e The County will continue to receive substantial amounts of American Recovery and Reinvestment Act Funds.
The Office will conduct a series of audits focusing on internal controls over program expenditures and
reporting of these funds.

e A new audit committee has been appointed pursuant to the requirements of Ordinance 2010-006 which was
adopted March 23, 2010. The new ordinance specifically requires the audit committee to review the
County’s systems of internal controls including identifying significant risks or exposures.
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INTERNAL AUDITOR Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

Non Ad-Valorem Revenues

Charges for Services
Other

Appropriations

Personal Services
Operating Expenses
Capital Outlay

FY 09 Actual FY 10 Budget FY 11 Budget $ %
$ 117,925 $ 135,000 $ 67,500 $ (67,500) -50%
405 - - - 0%
SubTotal $ 118,330 $ 135,000 $ 67,500 $ (67,500) -50%
$ 1,130,194 $ 1,123,767 $ 1,130,305 $ 6,538 1%
38,506 65,964 60,109 (5,855) -9%
5,953 - - - 0%
SubTotal $ 1,174,653 $ 1,189,731 $ 1,190,414 $ 683 0%

Ad Valorem Funding $ 1,056,323 $ 1,054,731 $ 1,122,914 $ 68,183 6%

Positions 10 10 10 - 0%

Budget VVariance Explanation

$

67,500 Decrease is due to a reduction from six to three major audits charged directly to
departments.

6,538 Increase in FRS rates.

(5,855) Reductions in various operating expenses, such as registration fees and office
supplies.

68,183 Total Increase
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INTERNAL AUDITOR Palm Beach County, FL

INTERNAL AUDITOR

Programs/Services

To conduct audits to determine if operations are performed in accordance with laws, contracts, policies, and
procedures; financial and other reports are accurate and reliable; activities have been properly authorized; operations
are performed in an efficient and effective manner; assets are adequately safeguarded and stated goals are being
accomplished.

FY 10 Highlights & Accomplishments

e Initiated discussions with the Audit Committee and citizens on updating and revamping the current charter for
the Audit Committee and the Internal Auditor's Office.

e The majority of the audit staff achieved certification by the Institute of Internal Auditors as Certified
Government Audit Professionals.

FY 11 Objectives
e Initiate 90% of audits included in the annual audit work plan within the fiscal year planned.

e Conduct follow-up reviews on 100% of all audit recommendations within one year of audit report issuance.

e Complete audit projects within an average of 60 days from the beginning of field work to the issuance of a
draft audit report.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Percentage of audits from approved plan started
within the plan year 94% 100% 90% 60% 90%
Percentage of follow-up reviews conducted within
one year of report issuance 100% 95% 100% 100% 100%
Average number of days to compete audit projects not available 45 days 60 days 55 days 60 days
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COUNTY ADMINISTRATION Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To provide administrative leadership resulting in cost effective and efficient delivery of quality governmental
services. County Administration will implement policies established by the Board of County Commissioners and
manage the activities of Board departments. Accountability of public expenditures will be provided through the use
of performance measurement and organizational excellence will be encouraged by example and sponsorship of
quality improvement programs. This mission requires effective communication with County Commissioners,
constitutional officers, employees, citizens, the media, and others through open access and sharing of information.

Department Overview

The County Administrator serves as the chief executive officer of Palm Beach County government and provides
primary staff support to the Board of County Commissioners. The County Administrator’s Office is staffed with
twelve positions, including the Deputy County Administrator and four Assistant County Administrators. This
Office directs the activities of more than 30 Board departments and acts as liaison to the constitutional officers and
various other agencies.

Emerging Issues

e State mandated property tax reform and unfunded State mandates.

e The institution of an Inspector General and an Ethics Commission.

e Declining property tax values.
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COUNTY ADMINISTRATION

Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
Non-Ad Valorem Revenues
Interdepartmental $ 222,076 314,698 386,715 $ 72,017 23%
SubTotal $ 222,076 314,698 386,715 $ 72,017  23%
Appropriations
Personal Services $ 1,853,688 1,768,448 1,847,241 $ 78,793 4%
Operating Expenses 83,580 93,676 88,130 (5,546) -6%
SubTotal $ 1,937,268 1,862,124 1,935,371 $ 73,247 4%
Ad Valorem Funding $ 1,715,192 1,547,426 1,548,656 $ 1,230 0%
Positions 12 11 11 - 0%
Budget Variance Explanation
$ (72,017) Increase in charges for services to be billed to Internal Service and Enterprise funds.
$ 78,793 Increase in various personal services costs.
$ (5,546) Reduction in various operating expenses.

$ 1,230 Total Increase
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COUNTY ADMINISTRATION Palm Beach County, FL

Programs/Services

County Administration is responsible for the overall supervision of Board departments. Primary services involve 1)
arrange for the orderly scheduling of County Commission business and coordinate the development and review of
agenda items for Commission meetings; 2) staff special projects and initiatives as directed by the Board of County
Commissioners and identified by the Management Team; 3) present the County Administrator’s recommended
budget (operating and capital) for the upcoming fiscal year; 4) plan for future levels of service and capital
requirements; 5) provide staff support to various appointed boards and committees; 6) serve as a liaison to local,
state, and federal government entities; 7) oversee the development of polices and procedures to guide County
departments; and 8) respond to public inquiries and requests for information.

FY 10 Highlights & Accomplishments

e Provided assistance to the Board in the creation of the Palm Beach County Inspector General Office and
worked with the Board on the collection of the 0.25 percent Inspector General fee on county contracts.

e Maintained financial strength in face of tax cuts.

e Encouraged local preference and small business retention.

e Provided leadership direction to address current financial uncertainties and the current economic climate.

FY 11 Objectives

e Provide the Board with the best level of information in regard to issues that come before them.

¢ Implement major Board initiatives.

e Balance the FY 2012 budget while minimizing the impact to the citizens and taxpayers of Palm Beach
County.
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AIRPORTS Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To provide convenient, efficient facilities and services to the public. Provide access to air transportation in a
customer friendly, safe and secure environment and to operate in a cost efficient manner while working with Airport
neighbors to mitigate environmental concerns whenever possible.

Department Overview

The Palm Beach County Department of Airports owns and operates Palm Beach International Airport (PBIA) and
three general aviation airports located in Palm Beach Gardens, Lantana, and Pahokee. The PBIA McCampbell
Terminal serves six million passengers a year with 15 or more airlines. PBIA is also home to three fixed base
operators: Jet, Signature and Galaxy aviation serving general aviation customers. PBIA is one of the busiest general
aviation airports in the country. The Department of Airports receives no Ad Valorem support; revenues are
generated from tenants, users, concession providers, Federal Aviation Grants and State Aviation Transportation
Grants.

Emerging Issues

e Passenger traffic continued to decline in FY 2010 due to poor national economic conditions. FY 2011
passenger counts are difficult to project due to the relationship with general and local economic conditions.
Results of an Air Service Study in 2010 will be used to market airlines with a goal of new non-stop flights
and additional frequencies to existing markets.

e FY 2010 and FY 2011 operating revenues are expected to remain at the 2009 levels. Certain consumer
driven revenues (car rental and parking) have declined significantly over the last two years. Additional rental
revenues and some concession revenues (advertising, retail) have offset these declines.

e The cost of Police and Fire Rescue is a significant component of the Department of Airport's operating
budget. Budget reductions were made in FY 2010 and FY 2011 by eliminating positions and reallocating
certain Fire Rescue costs; however, Sheriff costs in FY 2010 continued to increase.
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AIRPORTS Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
Non Ad-Valorem Revenues
User Fees/Charges $ 62,724,910 $ 63,713,460 $ 63,111,500 $ (601,960) -1%
Transfers 7,754,707 5,513,484 3,903,500 (1,609,984) -29%
Other 15,885,282 10,250,042 9,684,499 (565,543) -6%
SubTotal $ 86,364,899 $ 79,476,986 $ 76,699,499 $ (2,777,487) -3%
Appropriations
Personal Services $ 11,808,167 $ 12,368,912 $ 11,816,459 $  (552,453) -4%
Operating Expenses 32,898,221 35,392,667 33,663,427 (1,729,240) -5%
Transfers 21,976,591 22,529,696 22,376,018 (153,678) -1%
Reserves - 9,185,711 8,843,595 (342,116) -4%
SubTotal $ 66,682,979 $ 79,476,986 $ 76,699,499 $ (2,777,487) -3%
Ad Valorem Funding $ - $ - $ - $ - 0%
Positions 158 158 158 - 0%
Budget Variance Explanation
$ 2,777,487 Decrease in revenue is attributable to declining passenger traffic. Primary revenue

sources impacted are parking and car rentals. The decline is also due to
consolidated/privatized management of the North County and Pahokee Airports.

$ (552,453) Decrease is attributable to the consolidation, restructuring and centralization of
maintenance, operations and fiscal staff.

$ (1,729,240) Reduced costs are due to the consolidation of management costs for the North County
and Pahokee Airports. Reduction in costs include janitorial costs, parking
management contractor, contract security and utilities.

$ (153,678) Decrease reflects a reduction in the balance brought forward from the prior year
which reduced available funds to transfer to Capital Funds.

$ (342,116) Decrease in reserves is directly related to the decrease in revenues.

$ - Total Decrease
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AIRPORTS Palm Beach County, FL

AIRPORT OPERATIONS

Programs/Services

To provide for all services to passengers, tenants, aircraft operators and regulatory agencies. This includes various
airport functions such as planning, finance, properties management, communications, security, safety, and
maintenance. Services include commercial air service, hangar leasing, parking, shuttle operations, food and
beverage, and car rentals. Most of these services are provided through concession agreements with nationally
known firms.

FY 10 Highlights & Accomplishments

e Implemented the use of SunPass at PBIA for all public parking facilities, making entry and exit from PBIA
easier and faster for customers. Currently, SunPass use is about 15% of all parking transactions. The
Department expects more acceptance of the program over time, which could lead to lower operating costs.

e Paradies Shops has completed major renovations to retail shops on the second level mall. Quiznos Subs is
fully operational and serving customers in Concourse C. The new Starbucks location was completed in
Concourse B. The renovations to Nick's and Burger King were completed in Concourse C.

e New hangars at North County Airport are nearing completion; the Department has maintained a pre-
construction waiting list of customers that will most likely result in all hangars being leased immediately upon
completion of construction.

e Working with Fire Rescue Management, the Department reorganized and downsized the Fire Rescue Unit at
PBIA and saved approximately $800,000 in expenses.

FY 11 Objectives

e Explore and deploy options of ecommerce systems allowing customers to access internet based applications to
pay or pre-subscribe to certain business services such as parking or access permits. The goal is to extend
availability to customers and diminish the need for additional staff.

e Continue to market and attract additional airline flights by partnering with the Convention and Visitors
Bureau.

e Maintain 2011 operating expenses within 0.5% of 2009 actual expenses.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Airline Cost per Enplanement $6.20 $6.93 $7.31 $7.33 $7.50
Operating Revenue Per Enplanement $19.36 $20.82 $21.15 $21.95 $21.15
Percentage of Operating Expenses to Operating
Revenue 69% 72% 65% 72% 71%
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COMMUNITY SERVICES Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To enhance and improve the health, welfare, and quality of life in Palm Beach County by investing in the potentials
of families and individuals in need.

Department Overview

The Department of Community Services provides administrative supervision for programs that provide services to
Palm Beach County residents in need. In pursuit of the mission, the Department provides an array of services. Farm
workers receive the necessary skills to find employment year-round. Emergency Shelter and Homeless Prevention
services, as well as Self-Sufficiency services, are provided to individuals and families. Senior citizens receive vital
services such as personal care, congregate and home-delivered meals, and transportation. Preschoolers develop their
learning abilities, while children requiring special care receive appropriate therapies. Veterans, their widows and/or
their dependents receive assistance in securing compensation, pensions, and on-the-job training. Case management
is provided as a key service to assist residents in achieving and maintaining self-sufficiency and independent living.
The full spectrum of local services are provided at the neighborhood level. The Department is also responsible for
monitoring and administering funding awarded to financially assisted agencies and County sponsored programs.

Emerging Issues

e As we begin to recoup administrative services from the various grants, the Department needs a full cost
allocation plan to submit to the grantor. This will give guidance where necessary and allow Community
Services to maximize revenue from grants.

e Service providers to the Department are under increasing demand for services. Contract periods will be
reviewed to acknowledge cash flow issues that are as a result of conflicting federal/state drawdown's.

¢ Financially Assisted Agencies (FAA) have undergone a Request for Proposal (RFP) process which generated
additional applicants and will serve to better define the outcomes and unit service costs for the Health and
Human Services Comprehensive Plan elements.

e With the reduction in staffing levels the Department will be presenting plans for further automation which
will decrease paperwork and improve efficiency, hence creating a greener environment. Improving the
automated processes will assist in the maintenance of accountability.

e The Department will be moving toward a centralized database across divisions, allowing for better

understanding of services provided and to remove duplication of effort. This will enhance the Department's
ability to accurately report results and trends.
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COMMUNITY SERVICES

Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
Non Ad-Valorem Revenues
Grants $ 35,964,823 40,734,004 43,114,321 2,380,317 6%
Other 993,607 1,045,034 1,108,864 63,830 6%
SubTotal $ 36,958,430 41,779,038 44,223,185 2,444,147 6%
Appropriations
Personal Services $ 25,870,701 26,349,486 26,456,082 106,596 0%
Operating Expenses 18,573,376 19,918,580 21,471,474 1,552,894 8%
Capital Outlay 76,668 25,078 25,404 326 1%
Grants and Aids 12,514,620 16,129,140 16,250,216 121,076 1%
Non Operating - - 5,550 5,550 0%
SubTotal $ 57,035,365 62,422,284 64,208,726 1,786,442 3%
Ad Valorem Funding $ 20,374,741 20,643,246 19,985,541 (657,705) -3%
Positions 473 461 471 10 2%
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COMMUNITY SERVICES

Palm Beach County, FL

ADMINISTRATION

FY 09 Actual

FY 10 Budget

FY 11 Budget  Change 2010-2011

Appropriations

Personal Services $ 1,897,886 $ 1,927,960 $ 1,688,045 $ (239,915)
Operating Expenses 508,750 236,458 218,264 (18,194)
SubTotal $ 2,406,636 $ 2,164,418 $ 1,906,309 $ (258,109)
Ad Valorem Funding $ 2,406,636 $ 2,164,418 $ 1,906,309 $ (258,109)
Positions 27 25 21 4

Budget Variance Explanation
$ (239,915) Decrease is attributable to the consolidation, restructuring and centralization of administrative

and fiscal staff, culminating in the elimination of four positions (Planner, Computer Specialist
II, Community Services Program Evaluator, and Receptionist).

$ (18,194) Decrease is due to a reduction in Casualty Self Insurance premiums.

$  (258,109) Total Decrease
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COMMUNITY SERVICES Palm Beach County, FL

DIVISION OF SENIOR SERVICES (DOSS)

Programs/Services

Division of Senior Services (DOSS) provide every stage of assistance needed to seniors for the continuum of care
through the senior years. From active Senior Centers to structured Adult Day Care and In-Home Services, the goal is
to maintain independence while avoiding costly institutional care. In-Home Services provides assessments to
determine crucial needs and coordinates/manages in home services, such as companionship, personal care, respite,
homemaker and home delivered meals. Adult Day Care provides group social/recreational activities with health
monitoring. Senior Centers provide classes, programs and activities for healthy, independent living. Additional
programs are Congregate Meals, which provide nutritious meals to seniors; Emergency Home Energy Assistance;
Substance Intervention & Treatment; Volunteers, Outreach, Case Management, Grandparent Medical and Caregiver
services.

FY 10 Highlights & Accomplishments

e Provided 28,321 hours of activities/programs to 79 registered senior clients at two Adult Day Care programs.

e Created Senior Academy to educate seniors on services that are available using informative presentations.

e Received $474,499 in American Recovery and Reinvestment Act (ARRA) funds which enabled the opening
of nine sites across Belle Glade, Riviera Beach, Lake Worth, and Palm Beach Gardens. As a result, 20,272

congregate meals were served to 219 additional seniors.

e Established four Volunteer Stipend Programs as a cost effective approach to provide respite for frail, home-
bound elders who would otherwise be placed on a waitlist for services.

FY 11 Objectives

e Expand and increase services and programs through the efficiency and coordination of community
partnerships (i.e. local hospitals, Medicare nursing agencies and Parks and Recreation Department).

e Increase the division's donations to address unmet basic needs of seniors through education/partnership with
Governor’s Council for Community Health Partnerships.

e Increase the number of senior volunteers to assist with providing services for home bound seniors, such as
respite to caregivers, while offering information, training and economic assistance.

FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Performance Measures

Actual Actual Target on 3/31/10 Target
Hours of in home services to afford independence
and avoid institutionalization 369,670 325,729 355,000 168,759 355,000
Hours of Case Management, i.e. need assessment,
service coordination and management. 14,406 14,156 14,250 6,732 14,250
Numbered of home delivered meals & congregate
meals provided. 785,481 684,653 800,000 337,188 800,000
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COMMUNITY SERVICES

Palm Beach County, FL

DIVISION OF SENIOR SERVICES

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Grants $ 3,854,397 $ 4,231,999 $ 4,181,267 $ (50,732)
Other 618,669 588,077 580,574 (7,503)
SubTotal $ 4,473,066 $ 4,820,076 $ 4,761,841 $ (58,235)
Appropriations
Personal Services $ 3,745,064 $ 3,786,365 $ 3,705,471 $ (80,894)
Operating Expenses 4,709,766 4,971,107 4,907,371 (63,736)
Capital Outlay 1,077 - - -
Grant and Aids 57,986 65,889 65,889 -
SubTotal $ 8,513,893 $ 8,823,361 $ 8,678,731 $ (144,630)
Ad Valorem Funding $ 4,040,827 $ 4,003,285 $ 3,916,890 $ (86,395)
Positions 67 67 64 (3)
Budget Variance Explanation
$ 50,732 Decrease is primarily due to the cessation of the American Recovery and Reinvestment Act
grant funding.
$ 7,503 Decrease is attributable to lower program income and donations.
$ (80,894) Decrease is due to the elimination of one Senior Service Aide position, one Site Manager

position and one Senior Service Operator Supervisor position.

$ (63,736) Decrease is due to a reduction in Casualty Self Insurance premiums.

$ (86,395) Total Decrease
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COMMUNITY SERVICES Palm Beach County, FL

HUMAN AND VETERAN SERVICES

Programs/Services

Palm Beach County Division of Human and Veteran Services has forty-five years of experience providing services
to residents who are economically disadvantaged. Services are provided through five program components: 1)
Intervention including private, State and Federal grants 2) Emergency Services including the Deceased Indigent
Program 3) Self-Sufficiency Services 4) Homeless Services and 5) Veteran Services. The key to the success of the
Division’s outcome oriented service delivery model is strong Case Management. Additional services include the
Summer Food Program, the Summer Camp Scholarship Program, and Disaster Recovery Case Management. The
Division serves as the lead entity for homeless services in Palm Beach County. The Division's staff provide support
to the Homeless Advisory Board and the Veterans Coalition.

FY 10 Highlights & Accomplishments

e Administered the County's Homeless Prevention Rapid Re-Housing Program. Directly provided Homeless
Prevention Services and successfully contracted with a collaborative agency for the Rapid Re-Housing
Program.

e Provided grant development assistance resulting in a $300,000 award to assist with the Homeless Strategic
Planning Initiatives, providing funding for staff and a fund development study based on support service
needs.

e Increased the Summer Food Program sites and access for children by 17% and meals served increased by
27% compared to FY 2009.

e The Division was approved to assist Veterans to access BRAIVE funds for Irag, Afghanistan and Southwest
Asia returning or deployed military servicemen; 17 applications were submitted and approved for funding.

FY 11 Objectives
e Prevent homelessness by stabilizing the crisis experienced by 80% of the individuals/families served.

e Homeless clients in emergency shelters will complete initial services and move to transitional or permanent
housing.

e Generate $2 million in award benefits for veterans and their dependents.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Move clients served from crisis or at risk to stable
on at least one service plan objective N/A 80% 80% 78% 80%
Homeless clients moved from Emergency Shelter to
Transitional or Permanent Housing N/A 36% 50% 42% 50%
Veteran award benefits generated* (calculation
method used counting annual awards; no longer
including retroactive benefits) $3,848,545 $3,684,666 $2,250,000 $929,347 $2,000,000
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COMMUNITY SERVICES

Palm Beach County, FL

HUMAN AND VETERAN SERVICES

Non-Ad Valorem Revenues

Grants
Other

Appropriations

Grants

FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011

$ 1,568,745 $ 2,956,293 $ 2,095,164 $ (861,129)

234,572 431,012 431,132 120

SubTotal $ 1,803,317 $ 3,387,305 $ 2,526,296 $ (861,009)

Personal Services $ 3,388,460 $ 3,315,237 $ 3,375,079 $ 59,842

Operating Expenses 2,414,233 3,961,187 3,051,527 (909,660)

and Aids 1,734,326 1,754,999 1,581,677 (173,322)

SubTotal $ 7,537,019 $ 9,031,423 $ 8,008,283 $ (1,023,140)

Ad Valorem Funding $ 5,733,702 $ 5644,118 $ 5481987 $ (162,131)
Positions 54 53 53 -

Budget Variance Explanation

$

861,009 Decrease in revenue is primarily attributable to the now inactive Homeless Challenge and

Homeless Prevention programs. These programs were not budgeted in FY 2011.

59,842 Increase is a result of the change in the cost allocation percentage applied to support the
LIHEAP grant charge off.

(909,660) Decrease is due to the Homeless Challenge and Homeless Prevention programs now inactive.
These programs were not budgeted in FY 2011. In addition, the change in policy for the
Indigent Burial/Cremation program.

(173,322) Decrease is due to the Homeless Challenge and Homeless Prevention programs now inactive.
These programs were not budgeted in FY 2011. In addition, the change in policy for the
Indigent Burial/Cremation program.

(162,131) Total Decrease

C-25



COMMUNITY SERVICES Palm Beach County, FL

HEAD START/EARLY HEAD START AND CHILDREN'S SERVICES

Programs/Services

Head Start and Early Head Start services are for pregnant women and children from newborn to three-years old, and
their families. Services are designed to promote school readiness for low-income children by enhancing their
cognitive, social and emotional development. Children participate in daily or yearly appropriate developmental early
care and education programs in a learning environment that supports children's growth. At least ten percent of those
enrolled are children with disabilities. Children are provided on a daily basis with breakfast, lunch and afternoon
snack comprising one-half to two-thirds of the U.S. Department of Agriculture (USDA) requirements. Nutritional
assessment, special diets and nutritional counseling are also provided. Other services to children and their families
include health (medical, dental, mental) and social services.

FY 10 Highlights & Accomplishments

e 489 Head Start four-year-olds have participated in the Voluntary Pre-Kindergarten (VPK) Program. In
FY 2009/2010, eight of ten grantee sites scored as High Performing centers.

e Continued the expansion of the West Palm Beach Head Start including an Early Head Start pod to serve 24
infants and toddlers through ARRA Grant funding.

e Applied and received a competitive grant award of $62,000 towards teacher education through tuition and
study materials to attain an Early Childhood Education (ECE) degree.

e Received ARRA Expansion Grant awards of $924,226 to serve 154 children, and $1,214,364 to serve 91
pregnant women and their families.

FY 11 Objectives

e At least 10% of the total enrollment will be children with disabilities. This is inclusive of the grantee,
delegates and contracted child care agencies.

e The program will maintain full enrollment at all times with vacant slots filled within 30 days.

e Program will receive reimbursement for meals and snacks that provide one half to two thirds of a child's daily
nutritional needs for at least 95% of the children in attendance.

FY 2 FY 2 FY 201 FY 10 A I FY 2011
Performance Measures Actl?;)l8 Actt?slg Targf])et0 on ??/31(;;%3 Target
Children with Disabilities 295 359 332 349 377
Reimbursed Meals (Head Start/Early Head Start) 516,840 526,240 516,840 269,978 516,840
Enrollment (Head Start & Early Head Start) N/A 2,051 2,100 2,276 2,296
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COMMUNITY SERVICES Palm Beach County, FL

HEADSTART/EARLY HEADSTART AND CHILDREN'S SERVICES

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Grants $ 17,275,483 $ 16,980,308 $ 19,913639 $ 2,933,331
Other 11,294 - - -
SubTotal $ 17,286,777 $ 16,980,308 $ 19,913,639 $ 2,933,331

Appropriations

Personal Services $ 14,802,195 $ 14,876,418 $ 15,837,990 $ 961,572
Operating Expenses 10,577,689 10,325,565 12,310,814 1,985,249
Capital Outlay 75,591 19,350 22,403 3,053
Non Operating - - 5,550 5,550
SubTotal $ 25455475 $ 25,221,333 % 28,176,757 $ 2,955,424

Ad Valorem Funding $ 8,168,698 $ 8,241,025 $ 8,263,118 $ 22,093
Positions 290 282 304 22

Budget Variance Explanation

$  (2,933,331) Increase in Head Start and Early Head Start ARRA Expansion grant funding.

$ 961,572 Increase is attributable to an increase of 22 Head Start positions including; 21 in Head Start
and Early Head Start Expansion and 1 in Head Start ARRA.

$ 1,985,249 Increase in operating costs is attributable to an increase in Head Start and Early Head Start
ARRA Expansion grant funding.

$ 3,053 Increased purchases of data processing equipment.

$ 5,550 Increase is due to Radio Maintenance budgeted under non operating expenses.

$ 22,093 Total Increase
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COMMUNITY SERVICES Palm Beach County, FL

RYAN WHITE

Programs/Services

The Division administers the Ryan White Act, Part A funds. Part A funding is for eligible metropolitan areas
(EMA's) hardest hit by the HIV/AIDS epidemic. Funds may be used to provide a wide range of community-based
services including outpatient medical care, pharmacy, oral health care, medical case management and other support
services. In addition, community based and governmental agencies are contracted to assist in the provision of the
following services: outpatient medical care, laboratory, specialty medical outpatient care, nurse care coordination,
health insurance continuation, home health care, mental health counseling, treatment adherence, outpatient and
residential substance abuse, food banks, emergency financial assistance, medical transportation, outreach and legal
services.

FY 10 Highlights & Accomplishments

e The division received a grade of 95 percent on the supplemental competitive section of the grant application
which resulted in approximately $300,000 in increased funding.

e Contracted with community-based and governmental agencies to ensure that services are provided to eligible
HIV/AIDS clients in Palm Beach County.

e Worked with the Department of Health to build and adjust the new client database system, CAREWare, to
accommodate the program needs.

FY 11 Objectives

e Restructure the program in order to increase efficiency and effectiveness. Changes include bringing additional
work to the County which will provide cost savings and serve as an internal control measure.

e Implement a new monitoring tool to better track fiscal and programmatic measures within the Ryan White
system of care.

e Enhance Quality Management to measure the quality of services utilizing the new client database and client
files to evaluate improved health outcomes.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
On site monitoring at least once/year with all
agencies 2 times/year 1 time/year 2 times/year 1 time/year 2 times/year
Unduplicated Clients served at all agencies 6,686 6,186 6,890 4,396 6,890
Database providers on board 3 10 11 11 11
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COMMUNITY SERVICES Palm Beach County, FL

RYAN WHITE

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues
Grants $ 9,479,575 $ 12,878,860 $ 12,889,898 $ 11,038

SubTotal $ 9,479,575 $ 12,878860 $ 12,889,898 $ 11,038

Appropriations

Personal Services $ 428,525 $ 510,027 $ 521,905 $ 11,878
Operating Expenses 36,402 85,856 431,455 345,599
Capital Outlay - 3,000 3,000 -
Grants and Aids 8,175,354 12,279,977 11,933,538 (346,439)
SubTotal $ 8,640,281 $ 12,878,860 $ 12,889,898 $ 11,038
Ad Valorem Funding $ - $ - $ - $ -
Positions 7 7 7 -

Budget Variance Explanation

$ (11,038) Net increase in Ryan White Formula grant funding.

$ 11,878 Increase is due staff augmentation.

$ 345,599 Increase is due to charging prior ad valorem administrative costs to Ryan White grant.

$ (346,439) Decrease is due to the reduction in services to contracts due to the charge off to indirect costs.

$ - Total Decrease
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COMMUNITY SERVICES Palm Beach County, FL

FARMWORKER JOBS AND EDUCATION PROGRAM

Programs/Services

The mission of the Farmwaorker Program is to assist farm workers and their dependents to obtain the education and
supportive services they need to enter or advance in the workforce. The program may help participants in the
following areas: career counseling, referral to vocational training, English for Speakers of Other Languages (ESOL),
General Educational Development (GED), tuition assistance, related assistance, employment skills and job
placement assistance upon completion of training.

FY 10 Highlights & Accomplishments

e Surpassed the programs goal of 30 clients completing vocational training; 31 participants completed training.
e As of March 31, 2010, 17 participants obtained unsubsidized employment.

e Restructured the Program and hired a new Farmworker Job Developer to assist clients with job search and
placement after vocational training.

e Partnered with Community Action ARRA to ensure farmworker clients benefit from the stimulus dollars
awarded to Community Action.

FY 11 Objectives

e Enroll 132 participants in education and job training programs to prepare for employment.

e Place 52 new participants in education and job training programs in unsubsidized employment.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of farm worker participants enrolled in
education and training 99 87 132 89 132
Number of new participants in unsubsidized
employment N/A N/A 52 17 52
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COMMUNITY SERVICES Palm Beach County, FL

FARMWORKER JOBS AND EDUCATION PROGRAM

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Grants $ 285,862 $ 337,108 $ 354,892 $ 17,784
Other 123,203 25,945 97,158 71,213
SubTotal $ 409,065 $ 363,053 $ 452,050 $ 88,997

Appropriations

Personal Services $ 248,639 $ 277,824 % 293,694 $ 15,870
Operating Expenses 37,323 85,229 61,198 (24,031)
Grants and Aids - - 97,158 97,158
SubTotal $ 285,962 $ 363,053 $ 452,050 $ 88,997
Ad Valorem Funding $ - $ - $ - $ -
Positions 6 5 5 -

Budget Variance Explanation

$ (17,784) Increase reflects the inclusion of multiple fiscal year grant award.

$ (71,213) Increase due to balance brought forward.

$ 15,870 The increase is due to the increase in FRS rates.

$ (24,031) Decrease in various operating expenses.

$ 97,158 Increase due to higher Balance Brought Forward and reserves as a result of additional funding
for Farmworkers and their families.

$ - Total Decrease
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COMMUNITY SERVICES Palm Beach County, FL

COMMUNITY ACTION PROGRAM

Programs/Services

The Community Action Program has been the recipient of the Community Services Block Grant (CSBG) funds since
1974. Community Action is primarily comprised of services related to family self-sufficiency and providing
assistance under the Community Services Block Grant and the Low Income Home Energy Assistance Program
(LIHEAP) grants which provides eligible clients with electric bill assistance. The program follows six established
National Goals to accomplish its overall mission of helping low income residents of Palm Beach County to become
self-sufficient by providing opportunities through combining, organizing and adjusting the available resources to
tailor programs to the genuine needs of low income residents. The program offers employment support, rental and
mortgage assistance, utility assistance and referrals. To qualify for the Community Service Block Grant, a client's
income must be at or below 200% of the federal poverty guideline.

FY 10 Highlights & Accomplishments

e Increased collaboration between other community agencies enabling the program to provide more services to
individuals and families.

e Trained staff on family development, proper documentation, ethics, customer service and accessing
community resources including child support and food stamps.

e Expanded LIHEAP application sites to include Divisions of Human & Senior Services, resulting in staff
working together to achieve successful implementation of the project.

e Worked with Information System Services to further develop and automate the electronic records used by the
Community Action Program staff and expanded the database to include service plans and case notes.

FY 11 Objectives
e Prevent utility service disconnection in 80% of households served.

e Clients served under the Community Services Block Grant will experience an improvement in economic
status in 75% of the individuals/families served.

e 85% of Individuals/Families served will be successfully linked to community resources.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Households served will maintain electric service for

at least six months after assistance N/A N/A 80% 91% 80%
Clients will successfully complete a development

plan N/A N/A 75% 85% 75%
Individuals/Families will have successful referral

outcomes N/A N/A 85% 90% 85%
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COMMUNITY SERVICES

Palm Beach County, FL

COMMUNITY ACTION PROGRAM

FY 09 Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Grants $ 3,500,761 $ 3,349,436 $ 3,679,461 $ 330,025
Other 5,869 - - -
SubTotal $ 3,506,630 $ 3,349,436 $ 3,679,461 $ 330,025
Appropriations
Personal Services $ 1,359,932 $ 1,655,655 $ 1,033,898 $ (621,757)
Operating Expenses 289,213 253,178 490,845 237,667
Capital Outlay - 2,728 - (2,728)
Grants and Aids 2,546,954 2,028,275 2,571,955 543,680
SubTotal $ 4,196,099 $ 3,939,836 % 4,096,698 $ 156,862
Ad Valorem Funding $ 689,469 $ 590,400 $ 417237 $ (173,163)
Positions 22 22 17 (5)

Budget Variance Explanation

$

(330,025) Increase is primarily due to additional Low Income Home Energy Assistance Program and

Community Service Block Grant (CSBG) grant funding.

(621,757) Decrease is attributable to the elimination of five CSBG positions (Clerk Typist, Community
Action Specialist lll, Senior Community Action Specialist and two Senior Community Action

Specialists).

237,667 Increase due to additional contractual services as a result of the increase in grant funding.

540,952 Increase in direct services to clients as a result of the increase in grant funding and data

processing charges.

(173,163) Total Decrease
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

The mission of the Cooperative Extension Service is to deliver research based education from the University of
Florida/Institute of Food and Agricultural Sciences (UF/IFAS) and the national land grant university system to the
community in the areas of agriculture, horticulture, human sciences and youth development. Education initiatives
are guided by local advisory committees to meet the greatest needs of the community.

Department Overview

Cooperative Extension Service, in partnership with the UF/IFAS and the Palm Beach County Board of County
Commissioners, provides the conduit for education delivery to County residents in a unique non-duplicative
manner. Individuals are served through classes, outreach into the community, and direct contact. Others are served
through group instruction, demonstration projects, publications, technology access, and the media. Services include
individual consultations, group problem solving and solution applications. Access to these services is provided
throughout the County. Delivery of education and services is through professional faculty, support staff and trained
volunteers.

Emerging Issues

e Florida Statute 373.62, enacted July 2009, requires training and certification for commercial fertilizer
applicators; this is an unfunded mandate.

e Due to dwindling public resources, the department will seek additional grant funding to offer greater service
to the community; two grants are currently pending.

e There has been an unprecedented demand for education and technical assistance in food production by

individuals and community organizations. Nine vegetable production programs were presented in FY 2010
with 986 participants.
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COUNTY COOPERATIVE EXTENSION SERVICE

Palm Beach County, FL

Non Ad-Valorem Revenues

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

Contrib/Donations
Other

Appropriations

Personal Services
Operating Expenses
Grants and Aids
Reserves

Ad Valorem Funding

SubTotal

SubTotal

Positions

FY 09 Actual FY 10 Budget FY 11 Budget $ %
$ 91,881 $ 25,000 $ 94,866 $ 69,866 279%
100,685 114,683 252,896 138,213 121%

$ 192,566 $ 139,683 $ 347,762 $ 208,079  149%
$ 1,702,910 $ 1,938,506 $ 1,726,377 $  (212,129) -11%

400,905 573,154 574,203 1,049 0%

79,000 79,000 79,000 - 0%

- 114,683 265,896 151,213  132%

$ 2,182,815 $ 2,705,343 $ 2,645,476 $ (59,867) -2%
$ 2,144821 $ 2,565,660 $ 2,297,714 $  (267,946) -10%
36 32 28 (4) -13%
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

ADMINISTRATION & INFORMATION TECHNOLOGY

Programs/Services

Extension administration works cooperatively in support of Palm Beach County government and the University of
Florida/Institute of Food and Agricultural Sciences to guide faculty and staff to proactively offer educational
opportunities to the residents and visitors of Palm Beach County toward solutions that improve quality of life,
protection of food, water and environmental resources and greater economic stability.

FY 10 Highlights & Accomplishments

o A comprehensive random Customer Satisfaction Survey indicated 94% overall satisfaction; 94% information
accuracy; 96% timeliness, 92% relevance; 96% ease of understanding of Extension education program.

e Six grants totaling $247,000 were received through the University of Florida/Institute of Food and
Agricultural Sciences (UF/IFAS).

e Received 88,079 volunteer hours valued at $1,540,517 for Extension programs and services.

FY 11 Objectives
e Increase website visits by 10%.

e Complete four - 30 minute television segments for Channel 20.

e Obtain an additional $200,000 in grant support through the UF/IFAS or other grantor to enhance
programmatic service to the community.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of website visits N/A N/A 12,964 86,429 14,260
Customer Satisfaction N/A N/A 94% 94% 94%
Grant dollars received N/A N/A $200,000 $247,000 $200,000
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

ADMINISTRATION & INFORMATION TECHNOLOGY

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Contributions/Donations $ 01,881 $ 25,000 $ 58,000 $ 33,000
Other 100,685 114,683 252,896 138,213
SubTotal $ 192566 $ 139,683 $ 310,896 $ 171,213

Appropriations

Personal Services $ 182,496 $ 279,245 $ 292,477 $ 13,232

Operating Expenses 140,851 163,504 175,821 12,317

Reserves 114,683 265,896 151,213

SubTotal $ 323,347 $ 557,432 $ 734,194 $ 176,762

Ad Valorem Funding $ 130,781 $ 417,749 $ 423298 $ 5,549
Positions 3 4 4 -

Budget Variance Explanation

$ (171,213) Increase due to prior underestimation of contributions and donations and an increase to
balance brought forward in the Extension's special revenue fund.

$ 13,232 Increase in FRS rates.

$ 12,317 Increase in various operating expenses.

$ 151,213 Increase to reserves in the Extension's special revenue fund.
$ 5,549 Total Increase
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

AGRICULTURE

Programs/Services

Agriculture provides timely, accurate and relevant research-based information to agricultural business industries,
regardless of size, ethnicity, or type of crop grown. Services include crop production, regulatory and agricultural
safety training to clientele via educational programs, seminars, workshops, field days, consultations and by
electronic media; technology transfer between the University of Florida/IFAS and clientele for the dissemination of
current "best" information; training and testing restricted use pesticide applicators in 19 categories for required state
licensure; conducting field trials to improve crop production and disease/pest resistance and to better understand
management requirements for new specialty and energy crops.

FY 10 Highlights & Accomplishments

e Following Thrips ID Workshops, farmers were able to correctly identify thrips, greatly reducing reliance on
insecticide use, thereby saving at least $225,000 through integrated pest management strategies.

e Following an aerial calibration workshop, participants reported that spray uniformities improved 5-10%
saving $112,500 in material costs and eliminating 1 re-spray in 20 spray events.

e 88% of packing house managers scored 93% on self-audits, demonstrating an ability to maintain high food
safety standards with no disruption to day-to-day operations and sales.

e 78% (267 of 343) are now Green Industries - Best Management Practices certified, reflecting the adoption of
improved fertilization practices that minimize and/or eliminate non-point pollution issues.

FY 11 Objectives

e Provide field visits to resolve problems and improve technology understanding for growers experiencing crop
management/production problems.

e Increase worker protection, pesticide safety/licensing and agriculture safety trainings emphasizing human
safety and environmental stewardship protecting precious soil and water resources.

e Increase attendance to educational programs on new technologies and improved production practices for an
ever-changing agricultural landscape to growers and agriculture personnel.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of consultations with agriculture-related
personnel, including field visits N/A 2,718 100 461 800
Number of individuals receiving safety training 1,941 1,825 900 1,221 1,500
Number of personnel attending agriculture-related
educational events, group presentations 2,697 1969 1,100 1,463 1,700
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COUNTY COOPERATIVE EXTENSION SERVICE

Palm Beach County, FL

AGRICULTURE

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011
Appropriations
Personal Services $ 407,986 $ 326,537 $ 296,455 $ (30,082)
Operating Expenses 45,402 68,662 65,431 (3,231)
Grants and Aids 79,000 79,000 79,000 -
SubTotal $ 532,388 $ 474,199 $ 440,886 $ (33,313)
Ad Valorem Funding $ 532,388 $ 474,199 $ 440,886 $ (33,313)
Positions 9 6 6 -
Budget Variance Explanation
$ (33,313) Decrease due to reductions in personal services and various operating expenses.

$ (33,313) Total Decrease
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

FAMILY AND CONSUMER SCIENCES

Programs/Services

Family and Consumer Sciences programs provide accurate, relevant evidence-based education in food safety and
nutrition, financial sustainability, family stability, workplace wellness, child care and other emerging community
issues. Major program emphases include increasing knowledge of proper food safety, food management, nutrition,
health and wellness practices; providing training for employees in food service, child care and public service;
developing family stability and resiliency leading to a more stable and resilient community; and providing families
with coping strategies so they can be more self-sufficient in challenging economic times.

FY 10 Highlights & Accomplishments

e Through a $211,320 grant from the University, the Family Nutrition Program (FNP) reached 20,012 food
stamp eligible recipients with in-depth nutrition, food management and food safety education.

e The Expanded Food and Nutrition Education program (EFNEP) provided $176,334 of direct support through
UF for programming resulting in over $2.3 million of savings in health care and food costs.

e Two hundred and twenty three (223) child care providers received 446 in-service hours and Sixty (60)
received 31 continuing education units (CEUS) to retain required licensure and improved child care.

e One hundred and ten (110) individuals participated in a series of Diabetes Education workshops. Thirty (30)
were able to gain excellent control of A1C values within acceptable range.

FY 11 Objectives

e Improve participants' nutrition practices.

e Provide training to child care providers and other employees, leading to licensure/certification.

e Provide training for debt reduction and/or increased savings.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Annual
Percentage of participants reporting improved 87% 90% 85% Measurement 87%
nutrition
Number participating in trainings leading to N/A N/A 250 112 200
licensure/certification
Percentage reporting debt reduction/increased N/A 25% 25% 31% 25%
savings
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

FAMILY AND CONSUMER SCIENCES

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Appropriations

Personal Services $ 336,097 $ 283,629 $ 216,734 $ (66,895)
Operating Expenses 23,959 53,738 50,806 (2,932)
SubTotal $ 360,056 $ 337,367 $ 267,540 $ (69,827)

Ad Valorem Funding $ 360,056 $ 337,367 $ 267,540 $ (69,827)
Positions 6 4 3 1)

Budget Variance Explanation

$ (66,895) Decrease in personal services primarily due to the elimination of one vacant extension agent
position.
$ (2,932) Decrease due to the reduction of various operating expenses.

$ (69,827) Total Decrease
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4-H YOUTH DEVELOPMENT

Programs/Services

Palm Beach County 4-H Youth Development programs provide youth educational opportunities that assist youth in
acquiring knowledge, developing life skills and forming attitudes that will enable them to become self-directing,
productive and contributing members of society. The 4-H Youth program encourages guidance and support from
caring adults becoming mentors, advisors, leaders and counselors. Cooperative Extension staff serves to deliver
progressive educational youth programs, to recruit and educate adult volunteers and to coordinate learning events
and activities that complement the youth program objectives.

FY 10 Highlights & Accomplishments

e 478 youth competed in public speaking, exhibit, skill-a-thon and other project competitions at county, district,
state and national levels.

e 4-H club members may complete project books as evidence of learning; 293 books were submitted for
evaluation and awards.

e 4-H offers many unique and relevant school enrichment programs including embryology, entomology and
hand washing for youth health. Curricula and materials are available at no cost to schools.

e 4-H youth programs were supported through generous community contributions which provided $10,000.00
in college scholarship awards to graduating 4-H senior youth members.

FY 11 Objectives

e Maintain the number of youth participating in 4-H educational encounters including school enrichment, after
school, camps and community service projects at the level attained in FY 2009.

e Educate 4-H youths about citizenship, leadership, and in-depth life skills.

e Maintain the number of volunteer hours contributed to youth clubs and learning events.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of youth participating as 4-H educational
encounters 13,937 37,001 10,000 10,496 10,000
Number of youth registered in 4-H as reported in
statewide Blue Ribbon system N/A 477 500 467 500
Number of volunteer hours 9,243 59,545 50,000 15,597 30,000
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

4-H YOUTH DEVELOPMENT

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Appropriations

Personal Services $ 150,823 $ 166,430 $ 166,046 $ (384)

Operating Expenses 23,971 42,176 41,170 (1,006)

SubTotal $ 174,794 $ 208,606 $ 207,216 $ (1,390)

Ad Valorem Funding $ 174,794 3 208,606 $ 207,216  $ (1,390)
Positions 5 4 4 -

Budget Variance Explanation

$ (1,390) Decrease due to reduction in various personal services and operating expenses.

$ (1,390) Total Decrease
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

MOUNTS BOTANICAL GARDEN/ENVIRONMENTAL HORTICULTURE

Programs/Services

Environmental Horticulture provides extensive volunteer training programs in landscape best management practices
and home pest management; educating nursery management, workers and landscape professionals in best
management practices and integrated pest management technologies to reduce pesticide use and potential impacts on
the environment; promoting sustainable, economical vegetable and landscape gardening; educating through research-
based demonstration gardens displaying Florida-Friendly principles, energy and water efficient plant materials,
design techniques and management including hurricane resistance, tropical flora and applied horticultural principles.

FY 10 Highlights & Accomplishments

e Volunteer time valued at $17.78 per hour exceeded target by 50%. A total of 12,758 hours were contributed,
valued at $226,837.

e Forty-five new Master Gardener volunteers have graduated from the 90-hour in-depth program to assist
educating and providing service to the Community.

e A productive volunteer Nursery Guild raised over $10,000 to support the Mounts Botanical Garden programs
through plant propagation and nursery sales.

e Homeowner associations mistook the damage from cold temperatures as that caused by the whitefly pest,
which is very similar in appearance to cold damage. Through education, the unnecessary application of 2.5
tons of insecticide was prevented resulting in a savings of at least $50,000 to property owners.

FY 11 Objectives

e Provide residents with consultation information to resolve key issues like pesticide use, landscape best
practices, job creation, and business growth.

e Accept donated volunteer hours to carry out the educational mission of the Program.

e Enlighten visitors to the Mounts Botanical Garden of one or more Florida-Friendly principles.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Percent of residents actively utilizing issue solving
instruction N/A N/A 85% 72% 75%
Volunteer hours contributed N/A N/A 8,500 12,758 15,000
Awareness of visitors of one or more Florida-
Friendly principles N/A N/A 50,000 34,000 50,000
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

MOUNTS BOTANICAL GARDEN/ENVIRONMENTAL HORTICULTURE

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

Contributions/Donations $ - $ - $ 36,866 $ 36,366
SubTotal $ - $ - $ 36,866 $ 36,866
Appropriations
Personal Services $ 463,489 $ 724,056 $ 596,607 $ (127,449)
Operating Expenses 101,111 136,362 132,766 (3,596)
SubTotal $ 564,600 $ 860,418 $ 729,373  $ (131,045)
Ad Valorem Funding $ 564,600 $ 860,418 $ 692,507 $ (167,911)
Positions 11 12 9 (3)
Budget Variance Explanation
$ (36,866) Increase in contributions due to 60% funding of a horticulturalist position from the Friends of
the Mounts Botanical Garden.
$ (127,449) Decrease in personal services due to the elimination of one vacant gardener position, one

vacant extension agent position and one vacant custodial position.

$ (3,596) Various reductions to operating expenses.

$  (167,911) Total Decrease
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AGRICULTURE ECONOMIC DEVELOPMENT

Programs/Services

Agriculture Economic Development promotes job creation and growth by increasing uses and yields of agricultural
land and related resources; providing agronomic research and financial viability assistance to new crop establishment
and renewable fuel projects; identifying and developing potential new value-added agricultural products and
providing assistance to other County departments on agricultural-related issues.

FY 10 Highlights & Accomplishments

e Continued to provide agronomic and financial-viability assistance to Ag-Oil, LLC on the Jatropha curcas
biodiesel project located in the Agricultural Reserve.

e Secured grant funding to the Western Palm Beach County Farm Bureau's Sweet Corn Fiesta promotional
project for the County's largest vegetable crop. Attendance peaked at over 12,000 participants.

e Developed and presented the Farm-your-Backyard program, designed at providing technical and management
assistance in local urban vegetable garden projects. A Federal grant application was submitted to fund an
extensive version of this program.

e Provided assistance to agricultural issues relating to Palm Beach County owned properties and businesses in
the Agricultural Reserve.

FY 11 Objectives

e Provide assistance for general business and product development projects.

e Provide research and educational information on new renewable fuel crops.

o ldentify new possible value-added options on crops currently grown in the county.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of product development assistance projects 39 105 40 23 40
Number of product marketing assistance projects 161 94 100 36 100
Number of producers provided general business
assistance 44 310 65 358 165
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COUNTY COOPERATIVE EXTENSION SERVICE Palm Beach County, FL

AGRICULTURE ECONOMIC DEVELOPMENT

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Appropriations

Personal Services $ 162,019 $ 158,609 $ 158,058 $ (551)

Operating Expenses 65,611 108,712 108,209 (503)

SubTotal $ 227,630 $ 267,321 $ 266,267 $ (1,054)

Ad Valorem Funding $ 227,630 $ 267,321 $ 266,267 $ (1,054)
Positions 2 2 2 -

Budget Variance Explanation

$ (1,054) Decrease due to reduction in various personal services and operating expenses.

$ (1,054) Total Decrease
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COUNTY LIBRARY Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

The mission of the Palm Beach County Library System is to continually improve our service to the public by
providing the public with free access to library materials in a variety of formats; helping people of all ages find
information which meets their diverse personal, educational, and professional needs; encouraging children, the
future leaders of our community, to develop a love for reading, learning and libraries; and promoting community
enrichment, economic vitality and individual achievement through reading and life-long learning.

Department Overview

The Library District consists of the unincorporated area of Palm Beach County and 23 cities that do not serve their
residents with library facilities. Service is provided through the Main Library, fifteen branches, and a logistical
support center. Outreach services include a Bookmobile, Talking Books, Books-by-Mail, Adult Literacy Tutoring
and Outreach to Day Care programs. The Library provides access to holdings of 1.7 million items and offers
expanding access to electronic information. Internet access and educational and recreational programs for children,
teens and adults are offered at all library locations. The Library is the largest distributor of Palm Tran passes in the
County at the rate of more than $100,000 annually. As required by law, all locations distribute and collect Florida
voter registration applications which are date stamped by Library staff before being forwarded to the Supervisor of
Elections Office.

In FY 2010 two expanded branches, Gardens and Royal Palm Beach and one renovated branch, Glades Road,
reopened. The Greenacres Branch Library was closed for renovation for part of the year.

Emerging Issues

e As revenues for operating expenses continue to decline, the Library works to complete all Library Expansion
Program Il capital projects to expand square footage and comply with Comprehensive Plan Goals while
attempting to maintain levels of service and meet the constantly growing public demand in all program areas
due, in part, to the economic downturn.

e Despite adding 127,337 square feet including two new facilities, the Library has maintained the FY 2007
level of staffing by holding vacancies and keeping an 8% attrition rate through FY 2010.

e The Library millage rate remained the same from FY 2008 through FY 2010 at 0.4970 which resulted in a
$9.1 million reduction in Ad Valorem tax revenue for those years. During that same time period, operating
expenses have increased due to larger facilities coming on line, increased contract costs, indirect charges,
and fringe benefits for insurance, as well as, higher contributions required to the State of Florida Retirement
System.

e The Library proposes reducing work-load levels for public service staff by adding automated materials
handling equipment to sort and check-in all new items and materials that are returned through book-drops.

e Reductions in State Aid threatens local cooperation between libraries in the Library Cooperative of the Palm
Beaches and the continuation of services to the blind and visually impared.
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COUNTY LIBRARY Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY
Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %

Non Ad-Valorem Revenues

Grants 942,876 942,876 889,077 $ (53,799) -6%
Fines & Forfeitures 481,925 420,000 450,000 30,000 7%
Other 14,110,315 9,192,102 8,124,603 (1,067,499) -12%
SubTotal 15,535,116 10,554,978 9,463,680 $ (1,091,298) -10%
Appropriations
Personal Services 23,866,299 25,566,882 24,716,416 $ (850,466) -3%
Operating Expenses 11,350,849 13,948,992 14,240,456 291,464 2%
Capital Outlay 4,406,120 5,793,561 4,672,654 (1,120,907) -19%
Interfund Transfers 4,269,583 205,000 10,396 (194,604) -95%
Reserves - 2,515,377 3,510,106 994,729  40%
SubTotal 43,892,851 48,029,812 47,150,028 $ (879,784) -2%
Ad Valorem Funding
Library 41,287,450 37,474,834 37,686,348 $ 211,514 1%
Positions 452 452 452 -
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COUNTY LIBRARY Palm Beach County, FL

CIRCULATION

Programs/Services

The Circulation Program provides free access to all library holdings in a variety of formats i.e., books, DVDs, music
cds, books on cd, and e-books. Primary services include providing the type and quantity of materials that meet public
expectations; registering new borrowers and offering voter registration; reserving materials for borrowers; and
notifying delinquent borrowers and collecting fines.

FY 10 Highlights & Accomplishments

e The expanded (20,000 sg. ft.) Royal Palm Beach Branch opened in December 2009. Since then people have
checked out more than 155,000 items and 1,200 new library cards have been issued at the branch.

e All 287 military veterans and the 23 people who are 100 years old or older (Ten-Squared Club) received
digital players and are able to listen to their Talking Books for the Blind recordings using a zip drive format.

e PBC library cards are now used to sign up to use a computer in the library. In addition to providing PBC
residents improved access, the number of library cardholders increased 2% in the 2nd quarter of FY 2010.

e Books are now available in ePub format which can be read using portable devices such as IPADs and Sony
Readers.

FY 11 Objectives

e Increase total circulation by 4% over FY 2009 including service to the underserved groups through the
Bookmobile, Books by Mail and Talking Books services.

e Increase the number of cardholders by 2% over FY 2009.

e Provide a materials collection at 1.85 holdings per capita.

Performance Measures FY 2008 FY 2009 FY 2010 | FY10Actual | FY 2011
Actual Actual Target on 3/31/10 Target
Circulation 7,505,255 8,302,394 7,880,518 4,243,838 8,634,490
Cardholders 517,236 534,986 527,581 526,418 545,686
Holdings per capita 1.75 1.83 1.85 2.05 1.85




COUNTY LIBRARY

Palm Beach County, FL

CIRCULATION
FY 09 Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Grants $ 556,108 $ 563,086 $ 530,957 (32,129)
Fines & Forfeitures 481,925 420,000 450,000 30,000
Other 8,265,823 5,489,523 4,852,013 (637,510)
SubTotal $ 9,303,856 $ 6,472,609 $ 5,832,970 (639,639)
Appropriations
Personal Services $ 14,076,343 $ 15,268,542 $ 14,760,644 (507,898)
Operating Expenses 6,694,731 8,330,338 8,504,400 174,062
Capital Outlay 2,598,730 3,459,914 2,790,509 (669,405)
Interfund Transfers 2,518,200 122,426 6,209 (116,217)
Reserves - 1,502,184 2,096,235 594,051
SubTotal $ 25,888,004 $ 28,683,404 $ 28,157,997 (525,407)
Ad Valorem Funding
Library $ 24,098,327 $ 22,210,795 $ 22,325,027 114,232
Positions 259 259 259 -

Budget VVariance Explanation

$

(114,232) Increase in Ad Valorem Taxes due to millage rate being set at roll back rate.

639,639 Decrease in State grants, miscellaneous revenue, interest and balance brought forward.

(507,898) Decrease due to temporarily deactivated positions pending future library expansions.

(495,343) Increases in operating expenses offset by an overall decrease in the purchases of books,
publications, and library materials.

(116,217) Decrease in the transfer to the Library Expansion Program Fund, a capital projects fund.

594,051 Increase in reserves.

- Total Decrease
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COUNTY LIBRARY Palm Beach County, FL

REFERENCE

Programs/Services

The Reference Program provides timely, accurate, and useful information to people of all ages in their pursuit of job-
related, educational, and personal interests. Primary services include answering information inquiries from on-site,
telephone, e-mail, and TDD users; providing assistance in research by recommending and explaining information
sources and strategies; instructing patrons in the use of electronic resources; providing referrals for information and
requested materials located in other agencies or libraries throughout the nation and the world; developing collection
materials and resource guides for a wide variety of subjects and interests; creating an economic development
resource collection containing both print and electronic database material; strengthening local government by
providing information and document delivery for policy formulation and program management; and providing an
online database of organizations in Palm Beach County.

FY 10 Highlights & Accomplishments

e HEALTHY 2010! classes presented monthly at multiple locations, featured a speaker and free health
screening. Attendees learned about the Community Health Information Service resources and low cost health
care options in Palm Beach County.

e More than 250 people received help with their employment and unemployment needs when they visited the
Workforce Alliance's Mobile Unit at 13 library locations. Information about the Library's job-related services
was distributed.

e 2-1-1 Palm Beach, PBC Consumer Affairs Department and Florida's Electronic Library were topics covered
in workshops presented to prepare librarians and paraprofessionals in providing better customer service.

e Internet 2.0 technology is being used to enhance instructional materials used in conjunction with the
Genealogy and Government Research services.

FY 11 Objectives
e Increase reference transactions by 2% over FY 2009.

e Increase reference transactions per capita to 2.04.

e Increase attendance at workshops that prepare reference and paraprofessional staff to better utilize new and
existing reference resources and services by 1% over FY 2009.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Reference transactions 1,537,412 1,685,664 1,568,160 848,225 1,719,377
Reference transactions per capita 1.76 2.01 1.72 1.01 2.04
Workshop attendance 282 316 290 137 319




COUNTY LIBRARY Palm Beach County, FL

REFERENCE

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

Grants $ 255,519 $ 250,526 $ 232,938 $ (17,588)
Other 3,823,895 2,408,330 2,128,646 (279,684)
SubTotal $ 4,079,414 $ 2,658,856 $ 2,361,584 $ (297,272)

Appropriations

Personal Services $ 6,467,767 $ 6,698,523 $ 6,475,701 $ (222,822)

Operating Expenses 3,076,080 3,654,636 3,730,999 76,363

Capital Outlay 1,194,058 1,517,913 1,224,235 (293,678)

Interfund Transfers 1,157,058 53,710 2,724 (50,986)

Reserves - 659,029 919,648 260,619
SubTotal $ 11,894,963 $ 12,583,811 $ 12,353,307 $ (230,504)

Ad Valorem Funding

Library $ 11,273,236 $ 9,924,955 $ 9,991,723 $ 66,768

Positions 122 122 122 -

Budget Variance Explanation

$ (66,768) Increase in Ad Valorem Taxes due to millage rate being set at roll back rate.

$ 297,272 Decrease in State grants, miscellaneous revenue, interest and balance brought forward.

$ (222,822) Decrease due to temporarily deactivated positions pending future library expansions.

$ (217,315) Increases in operating expenses offset by an overall decrease in purchases of books,

publications and library materials.

$ (50,986) Decrease in the transfer to the Library Expansion Program Fund, a capital projects fund.
$ 260,619 Increase in reserves.
$ - Total Decrease
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COUNTY LIBRARY Palm Beach County, FL

CHILDREN'S PROGRAMS

Programs/Services

The Children’s Programs encourage a love for reading, learning, and libraries. Primary services include providing
story times and other children’s programs to develop reading, listening, viewing, and thinking skills; offering family
literacy workshops for adults to promote the use of library and reading readiness resources with children; providing
outreach programs to child care facility children and staff; sponsoring a summer reading program; and introducing
school groups to the Library and its resources.

FY 10 Highlights & Accomplishments

e More than 70,000 children read "From Head to Toe" by Eric Carle as part of the 6th Annual Families Reading
Together Campaign.

e LAMP, the Library's museum pass program, partnered with 15 local galleries and museums to provide free
admission to library card holders this summer.

e Start with A Story presentations at seven PBC School District literacy sites, educated 993 parents about using
stories and book related activities to prepare their children for reading.

FY 11 Objectives
e Provide story times and special programs for infants, children and teens.

e Increase total attendance at programs for infants, children and teens by 2% over FY 2009.

¢ Provide ABC Kit programs to children.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Programs 6,900 6,988 7,038 3,195 7,127
Attendance 195,708 184,175 199,622 78,969 187,858
ABC Kit program attendance 219,561 242 916 223,952 126,717 242 916
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COUNTY LIBRARY Palm Beach County, FL

CHILDREN'S PROGRAMS

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

Ad Valorem Taxes

Grants $ 69,019 $ 67,752 $ 65,614 $ (2,138)
Other 1,061,096 678,377 599,596 (78,781)
SubTotal $ 1,130,115 $ 746,129 $ 665,210 $ (80,919)
Appropriations
Personal Services $ 1,747,013 $ 1,886,836 $ 1,824,071 $ (62,765)
Operating Expenses 830,882 1,029,436 1,050,946 21,510
Capital Outlay 322,528 427,565 344,842 (82,723)
Interfund Transfers 312,533 15,129 767 (14,362)
Reserves - 185,634 259,046 73,412
SubTotal $ 3,212,956 $ 3,544,600 $ 3,479,672 $ (64,928)
Ad Valorem Funding
Library $ 3,106,578 $ 2,798,471 $ 2,814,462 $ 15,991
Positions 38 38 38 -

Budget VVariance Explanation

$

(15,991) Increase in Ad Valorem Taxes due to millage rate being set at roll back rate.
80,919 Decrease in State grants, miscellaneous revenue, interest and balance brought forward.
(62,765) Decrease due to temporarily deactivated positions pending future library expansions.

(61,213) Increases in operating expenses offset by an overall decrease in purchases of books,
publications and library materials.

(14,362) Decrease in the transfer to the Library Expansion Program Fund, a capital projects fund.

73,412 Increase in reserves.

- Total Decrease
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COUNTY LIBRARY Palm Beach County, FL

COMMUNITY ENRICHMENT

Programs/Services

The Community Enrichment Program provides public access to electronic information and resources and promotes
economic vitality and individual achievement through reading and lifelong learning. Primary services include
providing remote access to the online catalog and other electronic databases; providing access to the Library’s
website where patrons will find information about Library services and resources and links to selected useful sites on
the Internet; providing literacy tutoring to adult nonreaders; providing business development and job-search
assistance through large group tours, individual consultations, outreach to the community, and access to electronic
resources; providing equal access to electronic resources through in-library computer use, hands-on instruction, and
lecture presentations; and providing informational, cultural, and literature-based programming for adults.

FY 10 Highlights & Accomplishments

e Library Internet trainers visited story time sessions during Internet Safety Awareness Week (April 19-24) to
speak to parents about child safety in the cyber world.

e 575 people improved their conversational English skills by participating in English Exchange sessions held at
six locations.

e Library programs and resources were promoted using free media including PBC Channel 20's Community
Bulletin Board, e-newsletters (12,693 subscribers), Facebook (565 fans) and Twitter (1,425 followers).

e Sponsored by the Friends of the Library, Writers Live! Authors; including Tim Dorsey, Adriana Tigiani, and
Joy Fielding, spoke to full-house audiences.

FY 11 Objectives
e Increase attendance at Internet/electronic resources classes by 2% over FY 2009.

e Generate 10,400 literacy instructional hours.

e Increase attendance at programs for adults by 2% over FY 2009.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011

Actual Actual Target on 3/31/10 Target

Electronic resource training attendance 8,368 10,469 8,535 5,245 10,678
Adult literacy instructional hours 12,196 11,889 10,200 5,015 10,400
Adult program attendance 30,834 27,520 31,451 15,574 28,070
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COUNTY LIBRARY

Palm Beach County, FL

COMMUNITY ENRICHMENT

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011
Non-Ad Valorem Revenues
Grants $ 62,230 $ 61,512 59,568 (1,944)
Other 959,501 615,872 544,348 (71,524)
SubTotal $ 1,021,731  $ 677,384 603,916 (73,468)
Appropriations
Personal Services $ 1,575,176 $ 1,712,981 1,656,000 (56,981)
Operating Expenses 749,156 934,582 954,111 19,529
Capital Outlay 290,804 388,169 313,068 (75,101)
Interfund Transfers 281,792 13,735 696 (13,039)
Reserves - 168,530 235,177 66,647
SubTotal $ 2,896,928 $ 3,217,997 3,159,052 (58,945)
Ad Valorem Funding
Library $ 2,809,309 $ 2,540,613 2,555,136 14,523
Positions 33 33 33 -
Budget Variance Explanation
$ (14,523) Increase in Ad Valorem Taxes due to millage rate being set at roll back rate.
$ 73,468 Decrease in State grants, miscellaneous revenue, interest and balance brought forward.
$ (56,981) Decrease due to temporarily deactivated positions pending future library expansions.
$ (55,572) Increases in operating expenses offset by an overall decrease in purchases of books,
publications and library materials.
$ (13,039) Decrease in the transfer to the Library Expansion Program Fund, a capital projects fund.
$ 66,647 Increase in reserves.
$ - Total Decrease
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ENGINEERING AND PUBLIC WORKS Palm Beach County, FL

DEPARTMENT SUMMARY

Mission Statement

To provide the citizens of Palm Beach County a high quality and aesthetically pleasing system of roads, bridges, and
pathways made safe and easily accessible by appropriate traffic control; to ensure development conformance to the
engineering standards of the Unified Land Development Code and provide engineering assistance in the zoning
process; to assist in mitigating beach erosion by the operation of sand transfer facilities; and to provide effective
drainage facilities in County rights-of-way.

Department Overview

The Engineering and Public Works Department provides planning, implementation, and administration of the Five-
Year Road Program and technical and general engineering input regarding transportation planning, geometric
design, drainage, and infrastructure for proposed residential and commercial development to the Board of County
Commissioners and other County entities. The Department installs and maintains traffic signals, signs and
pavement markings, pedestrian and bicycle paths, and drainage systems in County right-of-way. The Department
also maintains and operates fixed and moveable bridges, roads, drainage systems, landscaping, striping and signing,
and develops and maintains survey control data for use by County departments; administers the County’s Street
Improvement Program; coordinates railroad crossing maintenance as it affects County roads; updates and publishes
the County street atlas and other maps; and provides copies of plans, plats, and aerials to other County departments,
contractors, developers, and the general public.

Emerging Issues

e For the second year in a row, level of service standards require substantive programs for new and wider
roads, the installation, maintenance and upgrading of traffic control devices, street lighting, drainage systems,
and resources for the acquisition of easements and rights-of-way, which has been severely impacted by
revenue decreases.

e Maintenance and upgrading of existing roads and drainage systems will be required, as well as, maintenance
and eventual replacement of aging movable intracoastal bridges. These requirements are severely impacted
by the reduction in revenues.

e Advanced traveler information system is an effective utilization of the intelligent transportation system. The
County will continue to increase the number of the traffic surveillance cameras and begin the installation of
stationary variable message signs. The first set will be installed on Southern Blvd (SR 80).

e A significant decrease in revenues, including impact fees and gas taxes, has drastically changed the
previously envisioned Five Year Road Program.
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ENGINEERING AND PUBLIC WORKS

Palm Beach County, FL

DEPARTMENT FINANCIAL SUMMARY

Non Ad-Valorem Revenues

Licenses, Permits & Taxes
Grants
User Fees/Charges
Gas Tax Funding Support
Other
Transfers

SubTotal

Appropriations

Personal Services

Operating Expenses

Capital Outlay

Grants & Aids

Reserves/Non Operating
SubTotal

Ad Valorem Funding

Positions

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
$ 705,664 1,356,000 610,000 $  (746,000) -55%
1,166,255 3,952,804 1,274,206 (2,678,598) -68%
2,303,444 790,000 1,076,000 286,000 36%
22,203,407 28,740,095 25,615,727 (3,124,368) -11%
20,409,521 13,471,594 18,458,835 4,987,241 3%
263,570 63,842 1,088,042 1,024,200 1604%

$ 47,051,861 48,374,335 48,122,810 $  (251,525) -1%
$ 33,441,346 35,245,931 32,433,411 $ (2,812,520) -8%
20,225,366 22,287,002 17,762,276 (4,524,726) -20%

2,018,001 4,115,690 4,162,668 46,978 1%
432,451 195,504 120,000 (75,504) -39%

129,770 3,134,514 2,943,651 (190,863) -6%

$ 56,246,934 64,978,641 57,422,006 $ (7,556,635) -12%
$ 21,021,998 16,604,306 9,299,196 $ (7,305,110) -44%
488 470 450 (20) -4%
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ENGINEERING AND PUBLIC WORKS Palm Beach County, FL

ADMINISTRATION & INFORMATION TECHNOLOGY/GIS

Programs/Services

The administrative aspect of Engineering and Public Works includes the County Engineer's Office, Administrative
Services (which includes Fiscal and Reprographics) and Information Technology (IT)/Geographic Information
Services (GIS). The County Engineer's Office oversees all divisions of the department. The Reprographics section
provides a wide range of duplication services and also serves as the reception desk for the department. The Fiscal
section provides support for all financial services throughout the department. Information Technology oversees all
of the desktop support as well as department wide applications. GIS supports the development and maintenance of
applications and data, and performs extensive mapping services, including publishing the County's street atlas.

FY 10 Highlights & Accomplishments

e Continued implementing new methodology for charging staff time to projects in the financial system in order
to adhere to new audit requirements.

e Merged the Information Technology and Geoprocessing sections for more efficient and effective operations.

e Configured and deployed a document management system (SMEADSoft) which will help streamline
documents in workflows thereby standardizing departmental information.

FY 11 Objectives

e Maintain the County road base data critical to several countywide applications, including Fire-Rescue and
Sheriff emergency responders.

e Efficiently turn around requests for Budget Availability Statements and Construction Pay Applications.

e Continue implementation of the SMEADSoft document management system through user training, workflow
adjustments, the creation of a retention committee and deployment of retentions.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Average Budget Availability Statements turn around
time (in days) 2.6 4.2 2.5 2.2 2.5
Average Construction Pay Application turn around
time (in days) N/A N/A 3.0 2.0 3.0
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ENGINEERING AND PUBLIC WORKS Palm Beach County, FL

ADMINISTRATION & INFORMATION TECHNOLOGY

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

User Fees/Charges $ 47,774 % 131,000 $ 80,000 $ (51,000)
Other 2,098 182,864 182,864 -
SubTotal $ 49872 $ 313,864 $ 262,864 $ (51,000)

Appropriations

Personal Services $ 2,646,803 $ 2,606,678 $ 2,541,749 $ (64,929)
Operating Expenses 237,297 316,788 306,127 (10,661)
SubTotal $ 2,884,100 $ 2,923,466 $ 2,847,876 $ (75,590)

Ad ValoremFunding $ 2,828,323 $ 2,609,602 $ 2,585,012 $ (24,590)
Positions 32 30 29 (1)

Budget Variance Explanation

$ 51,000 The economic downturn has caused a reduction in revenue from user fees and charges.
$ (64,929) Decrease is due to the elimination of a vacant GIS Analyst position.
$ (10,661) Decrease is mainly due to a reduction in Casualty Self Insurance premiums.

$ (24,590) Total Decrease
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ENGINEERING AND PUBLIC WORKS Palm Beach County, FL

ROADWAY PRODUCTION

Programs/Services

To administer and coordinate the design, right-of-way acquisition, permitting, utility relocation and construction of
the County’s Five-Year Road Program, and monitor all activities on Palm Beach County thoroughfare roads.
Primary services include contracting with design consultants to implement approved projects; reviewing project
plans, ensuring required permits are obtained, ensuring utilities have been relocated; preparing construction contract
documents for bidding and awards by the Board of County Commissioners; and ensuring projects are completed
within the approved budget.

FY 10 Highlights & Accomplishments
e The number of projects under design, right-of-way acquisition, or construction totaled 95.

e The Small Business contractor achievement totaled 23.29%, a 7.78% increase over 2009.

e Awarded eight projects totaling $14,646,240.

e Projects awarded added 5.0 lane miles to the County's thoroughfare roadway system.

FY 11 Objectives

e Award 80% of the construction line items in the Five Year Road Program within 12 months following the
scheduled fiscal year in accordance with Traffic Performance Standards requirements.

e Award 90% of design consultant contracts within 10 months of Consultant Selection.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Lane miles of road construction awarded 23.5 16.8 6.3 5.0 20.6
Value of Road Construction contracts awarded
(in millions) $53.1 $23.7 $48.2 $14.6 $59.3
Percentage of thoroughfare roads meeting County's
adopted level of service 85% 94% 92% 92% 95%
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ENGINEERING AND PUBLIC WORKS

Palm Beach County, FL

ROADWAY PRODUCTION

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Gas Tax Funding Support $ 1,636,870 $ 2,409,366 1,805,995 $ (603,371)
Other 97,115 608,520 108,520 (500,000)
SubTotal $ 1,733,985 $ 3,017,886 1914515 $ (1,103,371)
Appropriations
Personal Services $ 1,661,567 $ 2,862,989 1,828,314 $ (1,034,675)
Operating Expenses 72,418 154,897 86,201 (68,696)
SubTotal $ 1,733,985 $ 3,017,886 1914515 $ (1,103,371)
Ad Valorem Funding $ - - - -
Positions 34 29 28 (1)
Budget Variance Explanation
$ 603,371 Roadway Production is fully funded through charge offs against capital projects and gas taxes.

Therefore, as cuts were made in this cost center, the corresponding revenue will decrease.

$ 500,000 Decrease in other revenue is due to charging of services to negative expenditure instead of

other revenue.

$  (1,034,675) Decrease is due to changing the charges for services to negative expenditure instead of other

revenue combined with the elimination of a vacant Abstractor position.

$ (68,696) Decrease in operating expenses is mainly due to the return of two vehicles to Fleet resulting in
lower repair/maintenance expenses.

$ - Total Decrease
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BRIDGE MAINTENANCE AND OPERATIONS

Programs/Services

To structurally repair, maintain, inspect, and operate nine moveable bridges, 251 fixed bridges, 31 pedestrian
bridges, and nine golf cart overpasses. This program also provides for the construction of concrete sidewalks and
pathways, ramps for the handicapped, intersection improvements, countywide guardrail installation, and 24-hour
emergency service. Primary services include moveable bridge repair, maintenance, and operation; fixed bridge
repair and maintenance; bridge inspection; sidewalk improvements; and guardrail installation and repair. The
number of structures maintained can fluctuate annually as bridges may be added or deleted from inventory.

FY 10 Highlights & Accomplishments

e Installed close circuit camera system for monitoring pedestrian and vehicle traffic at SE 15th
Avenue/Woolbright Road Bascule.

e Hurricane hardening of Palmetto Park Bridge house; project currently ongoing and in the engineering and
design stages.

e Upgrade and hurricane hardening of bridge streetlights at CR707, George Bush Blvd., and Boca Club.
Projects are currently ongoing and in the engineering and design stages.

e Continued with preparations for replacement of the Point Chosen Fender System, Pier and Pile rehabilitation
project at George Bush Bridge, and replacement of pedestrian bridges on Prosperity Farms Road at Cabana
Colony & Archies Creek.

FY 11 Objectives
e Complete all 65 federally mandated annual bridge inspections.

® Install 8,000 linear feet of new and/or replacement guardrail to maintain roadway safety.

e Install 12,000 square yards of concrete sidewalk/ intersection improvements/ misc. structures.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011

Actual Actual Target on 3/31/10 Target

Linear feet of new and replacement guardrail

installed 14,119 8,156 8,000 3,099 8,000

Percentage of federally mandated annual bridge

inspections completed 99% 92% 100% 40% 100%

Square yards of concrete sidewalk/ intersection

improvements/ misc. structures installed 11,812 13,232 12,000 6,254 12,000
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BRIDGE MAINTENANCE AND OPERATIONS

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Grants $ 121,675 $ - $ - $ -
Gas Tax Funding Support 4,468,114 5,794,953 5,257,611 (537,342)
Other 3,506,749 1,043,364 2,561,284 1,517,920

SubTotal $ 8,096,538 $ 6,838,317 $ 7,818,895 $ 980,578

Appropriations

Personal Services $ 5,146,898 $ 5,019,035 $ 4,950,199 $ (68,836)
Operating Expenses 1,197,006 1,361,753 1,274,802 (86,951)
Capital Outlay 138,545 92,240 92,240 -

SubTotal $ 6,482,449 $ 6,473,028 $ 6,317,241 $ (155,787)

Ad Valorem Funding $ 3,815919 $ (365,289) $ (1,501,654) $ (1,136,365)

Positions 79 79 78 (1)

Budget VVariance Explanation

$ 537,342 Decrease in gas tax funding due to the downturn in the economy.

$  (1,517,920) Increase is due to the inclusion of balance brought forward and interest funds to decrease the
ad valorem impact.

$ (68,836) Decrease is due to the elimination of one vacant Electronics Technician position.

$ (86,951) Decrease is primarily due to a reduction in Casualty Self Insurance premiums.

$ (1,136,365) Total Decrease
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ROAD MAINTENANCE AND OPERATIONS

Programs/Services

To maintain 3,338 lane miles of County paved roads, 108 lane miles of shell rock roads, 1,155 miles of concrete
sidewalk, 195 miles of asphalt pathways, 118,994 feet of drainage ditches, 57 retention/detention ponds, and
oversee interlocal maintenance/mowing agreements. This includes resurfacing roads; responding to citizen inquiries
and complaints; maintaining sidewalks and pathways; grading shell rock roads; patching roads; sweeping curbs,
medians, intersections, and pathways, and mowing County right-of-way including medians; trimming and removing
trees that are dead or causing sight problems, or damaging infrastructure, mining materials for maintenance needs;
and constructing turn lanes, intersection improvements, and ADA ramps. The Section also maintains drainage
systems throughout the County. This includes evaluating chronic drainage problem areas and recommending
solutions; maintaining swales and culverts; installing and repairing culverts, gutters, and drainage structures.

FY 10 Highlights & Accomplishments

e 889 lane miles of shell rock roads were graded during the first half of the year. Shell rock roads are graded as
needed, on average of at least twice per year.

e Repairs to 15 damaged storm drain systems were completed which amounted to over $200,000 in repairs
during the first half of the year. There are six more failures expected to be repaired before year end.

e 18.45 lane miles of road were resurfaced during the first half of the year.

FY 11 Objectives
e Resurface 15 lane miles of road.

e Restore and improve 150 miles of road shoulder countywide.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Cubic yards mined 69,380 48,997 45,000 40,020 45,000
Acres mowed countywide 18,120 14,319 15,000 4,610 15,000
Linear feet of drainage ditches maintained 142,139 167,750 140,000 117,923 140,000
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ENGINEERING AND PUBLIC WORKS Palm Beach County, FL

ROAD MAINTENANCE AND OPERATIONS

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Gas Tax Funding Support $ 8,042,605 $ 10,430,915 $ 9,463,698 $ (967,217)
Other 6,362,705 1,942,057 4,626,311 2,684,254
Transfers - - 1,000,000 1,000,000

SubTotal $ 14,405,310 $ 12,372,972 $ 15,090,009 $ 2,717,037

Appropriations

Personal Services $ 7,189,773 $ 7,383,277 $ 6,985,587 $ (397,690)

Operating Expenses 10,403,825 9,394,712 7,706,771 (1,687,941)
Capital Outlay 14,331 - - -
Grants & Aids 240,000 120,000 120,000 -

Reserves/Non Operating - 145,208 - (145,208)

SubTotal $ 17,847929 $ 17,043197 $ 14,812,358 $ (2,230,839)

Ad Valorem Funding $ 6,868,750 $ 4,670,225 $ (277,651) $ (4,947,876)

Positions 115 112 103 (9)

Budget VVariance Explanation

$

967,217 Decrease in gas tax funding due to the downturn in the economy.

(2,684,254) The increase is due to the inclusion of balance brought forward funds to decrease the ad
valorem impact.

(1,000,000) Transfers from MSTU have increased to fund road and drainage improvements.

(397,691) Decrease is due to the elimination of nine vacant Maintenance Worker Il positions.

(1,687,942) The decrease is mainly due to reductions in the neighborhood resurfacing, major thoroughfare
resurfacing, tree trimming, mitigation sites/retention & detention and elimination of funding
for median and right of way curbing.

(145,208) Reserves were transferred to culvert replacement and concrete sidewalk structures for the
repair and maintenance of road and bridge rights of way.

©

(4,947,878) Total Decrease
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TRAFFIC ENGINEERING AND OPERATIONS

Programs/Services

Plan, design, install, and maintain traffic control devices including signs, pavement markings, and signalization to
improve mobility, safety, and accessibility of the county's roadway system. Operate the traffic signal system utilizing
Ethernet based fiber optic communication network and other elements of the intelligent transportation system.
Provide professional services in identifying and recommending needed roadway construction and intersection
improvement projects. Administer and maintain the street lighting system. Coordinate the intersection capital
improvement program. Compile, analyze, and publish traffic accident information. Administer the pathway
program. Coordinate the neighborhood traffic calming program. Collect, compile, analyze, and publish traffic count
data in support of the growth management program. Administer the Traffic Performance Standards program and
provide site plan and zoning application review.

FY 10 Highlights & Accomplishments

e Approximately 650 signals are connected to the central traffic system, or about 65% of 1,000 total signals.
More signals will be connected through an expanded Ethernet fiber optic network.

e Continued working on defective signal loop detectors to bring the number to a more manageable level for in-
house construction crews to maintain.

FY 11 Objectives

¢ Bring the percentage of signals connected to the Traffic's Ethernet based fiber optic communication system to
70%.

e Save up to $500,000 annually in contractual expense to locate the traffic signal underground utilities utilizing
existing and additional staff and acquiring equipment and software.

e Maintain the level of service of the growing number of traffic signals and streetlights with the same or lower
staffing levels.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Average time to process accident reports n/a 90 days 90 days 90 days 90 days
Average time to stripe 10,000 linear feet n/a 3 days 3 days 3 days 3 days
Percentage of coordinated signals retimed 45% 55% 55% 55% 60%
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TRAFFIC ENGINEERING AND OPERATION

Non-Ad Valorem Revenues

Licenses, Permits & Taxes

Grants
User Fees/Charges

Gas Tax Funding Support

Other
Transfers

Appropriations
Personal Services

SubTotal

Operating Expenses

Capital Outlay
Grants & Aids

Reserves/Non Operating

Ad Valorem Funding $

SubTotal

Positions

Budget Variance Explanation

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

$ 12,295 $ 6,000 $ 10,000 $ 4,000

1,044,580 3,952,804 1,274,206 (2,678,598)

2,255,670 659,000 996,000 337,000

5,361,737 6,953,944 6,309,133 (644,811)

6,592,712 5,880,467 7,714,716 1,834,249
200,000 - - -

$ 15466994 $ 17,452215 $ 16,304,055 $ (1,148,160)

$ 10,646,450 $ 10,236,255 $ 9,823,664 $ (412,591)

6,175,081 8,892,886 6,257,352 (2,635,534)

1,600,497 3,745,577 3,795,748 50,171
116,947 - - -

66,200 1,360,129 1,341,656 (18,473)

$ 18,605,175 $ 24234847 $ 21,218,420 $ (3,016,427)

4,579,426 6,782,632 4,914,365 $ (1,868,267)

140 134 128 (6)

$ 2,678,598 The grant for Hurricane Wilma Signal Interconnect is complete; therefore, the grant revenue
balance has been eliminated.

$ (341,000) The increase in User Fees/Charges can be attributed to increases in interdepartmental fees.

©“

644,811 Decrease is due to the downturn in the economy.

$  (1,834,249) Increase due to the inclusion of balance brought forward and interest funds to decrease the ad

valorem impact.

$ (412,591) Decrease is due to the elimination of six vacant positions including: two Professional
Engineers, one Traffic Construction Worker I, one Traffic Construction Worker 11, one

Technical Assistant I, and one Traffic Signal Technician I.

$ (2,603,836) The grant for Hurricane Wilma Signal Interconnect is complete; therefore, the grant
expenditure balance has been eliminated. In addition, the Crash Data System was eliminated,
two vehicles were returned to Fleet and as a result lower repair/maintenance expenses are
expected. A savings of $200,000 is due to the installation of LED lights in traffic signals.

©*

(1,868,267) Total Decrease
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LAND DEVELOPMENT REGULATION

Programs/Services

To ensure conformance to the engineering standards of the Unified Land Development Code; provide engineering
support to the Zoning Division; administer the County’s subdivision and platting ordinance in conformity with the
comprehensive land use plan; and administer the County’s Abandonment Ordinance. Primary services include
process permit applications and review construction plans and plats for residential and commercial subdivisions;
process permit applications, review plans, and issue permits for construction in County rights-of-way; review and
prepare recommendations for approval on all re-zoning and site plan applications; process, review, and comment on
all subdivision variance applications; process, review, and comment on all abandonment requests; and review
proposed revisions to the County’s Comprehensive Plan.

FY 10 Highlights & Accomplishments

e Continued modifications to the E-Permitting System by streamlining the EPermits website to encourage use
and providing an online survey to EPermitting customers to gather feedback for future improvements.

e Improved turn-around time for staff to review applications and send the first comment letter.
e Exceeded the goal for drainage reviews.
e Continued emphasis on customer service by revising code with a streamlined method of combining lots,

expediting the review of projects, and personality training for staff.

FY 11 Objectives
e Process drainage reviews within an average of 10 working days.

e Process right-of-way, landscaping and utility reviews within an average of 10 working days.

e Generate a minimum of 95% of all comments letters for technical compliance in 30 days or less.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Permits issued for construction in County rights-of-
way, drainage, and utilities 616 493 600 247 550
Land Development Permits issued 11 6 15 3 10
Zoning petitions approved 115 88 120 30 100
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ENGINEERING AND PUBLIC WORKS

Palm Beach County, FL

LAND DEVELOPMENT REGULATON

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Licenses, Permits & Taxes $ 693,369 $ 1,350,000 $ 600,000 $ (750,000)
SubTotal $ 693,369 $ 1,350,000 $ 600,000 $ (750,000)
Appropriations
Personal Services $ 1,446,636 $ 1,362,520 $ 1,375,998 $ 13,478
Operating Expenses 349,203 338,993 334,243 (4,750)
Reserves/Non Operating 60,000 60,000 60,000 -
SubTotal $ 1,855,839 $ 1,761,513 $ 1,770,241 % 8,728
Ad Valorem Funding $ 1,162,470 411513 $ 1,170,241 758,728
Positions 18 16 16 -
Budget Variance Explanation
$ 750,000 The slowdown of the economy has caused a reduction in revenue.
$ 13,478 Increase in FRS rates.
$ (4,750) Decrease is primarily due to a reduction to Casualty Self Insurance premiums.

$ 758,728 Total Increase
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INLET SAND TRANSFER

Programs/Services

To operate and maintain the South and North Lake Worth Inlet Sand Transfer Plants. The North Plant (Palm Beach
Inlet) is operated and maintained by County staff through an interlocal agreement between the County and the Town
of Palm Beach. Sand transfer requires 24 hour operation as dictated by weather conditions. Pumping is restricted by
State permit and can only be done when winds are from the north, northwest or northeast. Historically, the volume
of material at the South plant (Boynton Inlet) varies from 75,000 to 95,000 cubic yards per year. The quantity is
higher at the North plant due to utilization of a larger engine and main pump. Primary services include re-furbishing
adjacent beaches and aid in maintaining channel depth in inlets.

FY 10 Highlights & Accomplishments

e The Department successfully rehabilitated the sand pump systems from diesel to electric. Project was
completed in December 2009.

FY 11 Objectives

e Ensure the sand pump systems are up and operational in a timely manner since the conversion to an electric
pump system.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011

Actual Actual Target on 3/31/10 Target

Cubic yards of sand pumped — North Plant 160,125 199,612 150,000 47,125 150,000
Cubic yards of sand pumped — South Plant 81,600 78,100 85,000 78,100 85,000
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INLET SAND TRANSFER

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues
Other $ 313,125 $ 278,949 $ 283,145 $ 4,196

SubTotal $ 313,125 $ 278,949 $ 283,145 $ 4,196

Appropriations

Personal Services $ 425429 $ 383,101 $ 384,498 $ 1,397

Operating Expenses 151,395 219,112 214,077 (5,035)

SubTotal $ 576,824 $ 602,213 $ 598,575 $ (3,638)

Ad Valorem Funding $ 201,060 $ 323,264 $ 315,430 $ (7,834)
Positions 4 4 4 B

Budget Variance Explanation

$ (4,196) Increase in Municipal participation.

$ 1,397 Increase in FRS rates.

$ (5,035) Decrease is mainly due to a reduction in Casualty Self Insurance premiums.
$ (7,834) Total Decrease
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STREETSCAPE

Programs/Services

To provide and maintain roadway landscape in the medians of State and County thoroughfares located in the
unincorporated area. Subject to funding, design and implement OTIS (Only Trees, Irrigation and Sod) beautification
improvements; secure plant material donations for use in our program whenever possible to reduce expenses to the
County for new and replacement trees; pursue grant funding from outside sources to increase the ability to
implement OTIS projects with less or no impact on County funding sources; administer developer cash buyout
program as a means for developers to satisfy Board of County Commissioners' conditions requiring them to install
and maintain median landscape; act as the County's liaison with FDOT for matters dealing with roadway landscape.

FY 10 Highlights & Accomplishments

e Implemented the first phase of Trees Only on Lyons Road between Hypoluxo Road and Lantana Road, using
only salvaged and donated no-cost plant materials.

e Secured grant funding for the construction of a new OTIS project on State Road 7 from Palmetto Park Road
to Glades Road.

e Provided increased professional and field support to other divisions including matters involving construction
coordination, mitigation, environmental impacts, monitoring for permit compliance, and tree relocations.

e Prepared and updated designs for grant funded OTIS projects.

FY 11 Objectives

e Maintain annual contracts with at least two landscaping companies at all times for competitive pricing and
operations.

e Maintain 132 miles of roadway under the landscape maintenance contract.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Frequency of Contracted Maintenance Events 36 26 16 6 16
New Miles of Roadways under OTIS 8.0 1.0 0.0 0.0 0.0
Amount of litter collected (in tons) 50 18.38 24 7.5 24
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STREETSCAPE
FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Gas Tax Funding Support $ 1,912,087 $ 1,714,251 $ 1,662,386 $ (51,865)
Other 2,403,787 1,833,346 1,731,995 (101,351)
Transfers 63,570 63,842 88,042 24,200
SubTotal $ 4,379,444  $ 3,611,439 $ 3,482,423 $ (129,016)
Appropriations
Personal Services $ 1,108,483 $ 1,080,909 $ 1,023,487 $ (57,422)
Operating Expenses 835,337 825,849 838,461 12,612
Grants & Aids 75,504 75,504 - (75,504)
Reserves/Non Operating 63,570 1,629,177 1,601,995 (27,182)
SubTotal $ 2,082,894 $ 3,611,439 $ 3,463,943 $ (147,496)
Ad Valorem Funding $ - - $ (18,480) $ (18,480)
Positions 15 15 14 (1)
Budget Variance Explanation
$ 129,016 Decrease in gas tax funding due to the downturn in the economy, as well as, several one time
cuts in Median Beautification.
$ (57,422) Decrease is due to the elimination of one vacant Irrigation Technician position.
$ 12,612 Increase in scheduled repair and maintenance of Motor Pool vehicles.

$ (102,686) State Road 7 Beautification completed in prior year. Budget reduced to reflect project

completion.

$ (18,480) Total Decrease
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CONSTRUCTION COORDINATION

Programs/Services

Administers and coordinates the construction of all County projects for thoroughfare roads, bridges, minor street
improvements, and Housing and Community Development projects. Ensures that County, State, and required
standards and specifications are applied and adhered to, and presents final project acceptance to the Board of County
Commissioners, upon completion of the projects. Monitors construction within County-permitted subdivisions and
within rights-of-way for compliance with plans, specifications, and permit requirements.

FY 10 Highlights & Accomplishments

e The Division actively monitored Small Business Enterprises as they worked on County projects and ensured
that prime contractors correctly reported on SBE accomplishments.

e Increased the number of projects receiving matching funding from the Florida Department of Transportation.

FY 11 Objectives
e Ensure all construction contracts are completed within 10% of the allotted scheduled time.

e Recover funds 95% of the time from design and construction error and omissions over 1%.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Active projects monitored by Division 23 27 20 31 20
Contract totals monitored by Division (in millions) $46.21 $111.84 $90.00 $95.17 $90.00
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CONSTRUCTION COORDINATION

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Gas Tax Funding Support $ 781,994 $ 1,436,666 $ 1,116,904 $ (319,762)
Other 286,537 700,000 250,000 (450,000)
SubTotal $ 1,068,531 $ 2,136,666 $ 1,366,904 $ (769,762)
Appropriations
Personal Services $ 846,747 $ 1,891,660 $ 1,148,276 $ (743,384)
Operating Expenses 221,784 245,006 218,628 (26,378)
SubTotal $ 1,068,531 $ 2,136,666 $ 1,366,904 $ (769,762)
Ad Valorem Funding $ - - - -
Positions 21 21 21 -
Budget Variance Explanation
$ 319,762 Decrease is due to the downturn in the economy.
$ 450,000 Decrease is due to charging of services to negative expenditure instead of other revenue.
$ (743,384) Decrease is due to changing the charges for services to negative expenditure instead of other
revenue.
$ (26,378) Decrease is due to various reductions such as lower Casualty Self Insurance premiums and

lower repair/maintenance expenses.

$ - Total Decrease
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ENGINEERING SERVICES

Programs/Services

Prepares and reviews plans, specifications, right-of-way maps, permit applications, and contract documents for non-
thoroughfare capital improvement projects, including intersection improvements, pathway projects, street and
drainage improvement projects (including the MSTU program), and miscellaneous projects for other County
departments. Carries out survey requests for County projects, develops and maintains survey control data used by
professionals in delineation of property boundaries and the development of engineering projects, and provides this
survey information to all County offices and agencies when requested. Coordinates railroad crossing activities,
contracts, and agreements. Responsible for the review of subdivision plats, boundary surveys, legal descriptions and
sketches, and Development Review Officer petitions to ensure compliance with all applicable codes and standards.

FY 10 Highlights & Accomplishments

e Per the Department of Environmental Protection requirement, the Division located and plotted 12 miles of
exfiltration trench for maintenance inspection.

e The Division maintained and replaced approximately 17% of the horizontal and vertical survey control
monuments throughout Palm Beach County.

FY 11 Objectives
e Start construction of 75% of pathway construction projects within one year of program approval.

e Locate and plot 18 miles of exfiltration trench for maintenance inspection.

e Maintain 15% of the horizontal and vertical survey control monuments throughout Palm Beach County.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011

Actual Actual Target on 3/31/10 Target
Design tasks 25 14 20 11 20
Survey tasks 265 288 220 126 220
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ENGINEERING SERVICES

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues
Other $ 844693 $ 1,002,027 $ 1,000,000 $ (2,027)

SubTotal $ 844,693 $ 1,002,027 $ 1,000,000 $ (2,027)

Appropriations

Personal Services $ 2,322,560 $ 2,419507 $ 2,371,639 $ (47,868)

Operating Expenses 582,020 537,006 525,614 (11,392)

Capital Outlay 264,628 277,873 274,680 (3,193)
Reserves/Non Operating (60,000) (60,000) (60,000) -

SubTotal $ 3,109,208 $ 3,174,386 $ 3,111,933 $ (62,453)

Ad Valorem Funding $ 1,566,060 $ 2,172,359 $ 2,111933 $ (60,426)

Positions 30 30 29 (1)

Budget Variance Explanation

$ 2,027 Decrease is due to a reduction in interdepartmental service charges.
$ (47,868) Decrease is due to the elimination of one vacant Party Chief position.
$ (11,392) Decrease is due to various reductions such as lower Casualty Self Insurance premiums, the

return of two vehicles to Fleet and lower repairand maintenance expenses.

$ (3,193) Decrease in capital outlay is mainly due to a slight reduction in railway crossing
improvements.

$ (60,426) Total Decrease
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DEPARTMENT SUMMARY

Mission Statement

The Department's mission is to establish, maintain, and implement programs for the protection, preservation, and
enhancement of the land and water resources of Palm Beach County. Through the accomplishment of this
mission, the Department promotes the quality of the environment, continued health, safety, and general welfare of
residents and visitors to Palm Beach County.

Department Overview

The services provided by the Department of Environmental Resources Management (ERM) fall within five major
program areas: Environmental Enhancement and Restoration, Natural Areas, Resources Protection, Shoreline
Protection and Mosquito Control. Within these programs are many diverse activities including natural areas
acquisition and management, sea turtle and manatee protection, shoreline protection, artificial reef construction,
petroleum storage tank cleanup and compliance, land development review, wellfield protection, water quality,
mosquito control, and major environmental restoration and enhancement construction projects. From Lake
Okeechobee to the Atlantic Ocean, ERM programs cover the County and currently include managing thirty six
natural areas (31,193 acres) and approximately thirty enhancement projects in development or construction at any
given time.

Emerging Issues

e Only 15.8% of ERM's operating budget comes from property taxes. However, these dollars are very
important, providing the "match™ required by funding partners. Reduced tax dollars lessen our ability to
secure grants that allow us to fund the work we do at a lower cost to the taxpayer.

e The State Legislature has not provided money since FY 2009 for petroleum contamination cleanup, instead
authorizing $90 million in bond sales to fund the program. This resulted in 16 groundwater cleanup
postponements in addition to 80 cleanups already postponed by previous budget cuts.

e Dramatic reductions in funding of the State Beach Program will affect and delay construction of Shore
Protection projects.

e Changes in the Florida Forever matching grant program will result in significantly less, or possibly no
funding for the preservation of environmentally sensitive land. A similar loss of funding for Lake Worth
Lagoon, Chain of Lakes, and Loxahatchee River Initiatives may continue in future years.

e Regulatory issues associated with permitting environmental projects are increasingly complicated by third
party interventions and challenges.

e A sustainable County is a community that meets the environmental needs of the present without
compromising the ability of future generations to meet their own needs. Limited resources will delay
actions needed to lead by example and to achieve sustainability.
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Non Ad-Valorem Revenues

Other Licenses & Permits
Charges for Services

Grants
Transfers
Other

Appropriations

Personal Services
Operating Expenses

Capital Outlay
Grants & Aids
Reserves
Charge Offs
Transfers

Ad Valorem Funding

DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)
$

FY 09 Actual FY 10 Budget FY 11 Budget %

$ 751,750 $ 503,260 $ 534,057 $ 30,797 6%
7,884,910 8,125,506 9,741,430 1,615,924  20%
7,886,112 6,849,865 3,909,905 (2,939,960) -43%
321,574 300,000 202,000 (98,000) -33%
35,430,406 25,275,299 34,981,607 9,706,308 38%

$ 52,274,752 $ 41,053,930 $ 49,368,999 $ 8,315,069 20%
$ 12,033,604 $ 9,050,427 $ 8,739,589 $  (310,838) -3%
6,642,453 12,957,624 10,993,094 (1,964,530) -15%
976,921 1,291,396 - (1,291,396) -100%
738,638 3,327,925 1,706,443 (1,621,482) -49%
6,105,066 16,317,953 29,794,566 13,476,613  83%

- 3,597,397 3,458,454 (138,943)  -4%

4,560,406 4,548,652 3,918,103 (630,549) -14%

$ 31,057,088 $ 51,091,374 $ 58,610,249 $ 7,518,875 15%
$ 11626936 $ 10,037,444 $ 9,241,250 $ (796,194) -8%
145 145 139 (6) -4%

Positions
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NATURAL AREAS

Programs/Services

To plan, manage, monitor and protect native ecosystems on natural areas acquired or leased by Palm Beach
County. The program includes both planning and capital construction elements, most of which are funded through
non-ad valorem sources such as federal and state grants and mitigation funds. Primary services include site
security and protection; exotic vegetation control; development and updating of management plans; protection of
natural areas through the granting of conservation easements; monitoring the status of natural resources and the
success of restoration projects; development and maintenance of public use facilities; habitat restoration and
enhancement, including hydrologic restoration and prescribed burning; and data management and support.

FY 10 Highlights & Accomplishments

e Approximately 1,364 acres of natural areas were restored to reflect the natural biological communities and
ecosystems as they existed in pre-development times.

e Six major grants were awarded: five for site restoration and one for public use facilities. Five interlocal
agreements were executed and twenty-five annual reports were submitted to funding agencies.

e Five prescribed burns promoted regeneration of plant growth, removal of invasive plants, a wider variety of
food sources for wildlife, and a reduction in the risk of potentially uncontrollable wildfires.

e New protocols were established for inclusion in management plans for vegetation and wildlife monitoring;
plan assistance was provided to a federal and a state agency, and one plan was completed in-house.

FY 11 Objectives
e Prepare new and updated management plans for three natural areas.

e Conduct five prescribed burns on natural areas.

e Restore a minimum of 1,000 acres of natural areas.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of management plans prepared 4 0 3 1 2
Number of prescribed burns conducted 8 8 5 5 5
Number of acres of natural areas restored n/a 1,130 1,000 1000 1,000
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NATURAL AREAS
FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Charges for Services 6,244,341 5,914,592 7,122,608 1,208,016
Grants 6,567,615 844,257 74,004 (770,253)
Transfers 321,574 300,000 202,000 (98,000)
Other 30,551,098 20,606,337 30,221,226 9,614,889
Subtotal $ 43,684,628 $ 27,665,186 $ 37,619,838 9,954,652
Appropriations
Personal Services $ 4,065,044 $ 3,063,850 $ 2,992,390 (71,460)
Operating Expenses 3,285,038 5,113,749 4,092,754 (1,020,995)
Capital Outlay 961,242 1,291,396 - (1,291,396)
Grants & Aids 18,000 20,240 - (20,240)
Reserves 6,105,066 14,053,063 26,563,742 12,510,679
Charge Offs - 1,259,839 967,664 (292,175)
Transfers 4,560,406 4,548,652 3,918,103 (630,549)
Subtotal $ 18,994,796 $ 29,350,789 $ 38,534,653 9,183,864
Ad Valorem Funding $ 4,769510 $ 1,685,603 $ 914,815 (770,788)
Positions 48 48 47 (1)

Budget VVariance Explanation

$
$

(1,208,016) Increase due to fees charged for mitigation associated with Scripps Institute.

868,253 Decrease in Grant Revenue and Transfers due to completion of multi-year, grant funded
projects.

(9,614,889) Increase due to unanticipated revenue from Solid Waste Authority for fill material provided,
and Florida Communities Trust for reimbursement of a portion of the Cypress Creek Natural
Area Phase IV acquisition costs.

(71,460) Decrease due to the elimination of one Environmental Analyst position.

(1,041,235) Decrease in Operating Expenses and Grants & Aids due to completion of multi-year, grant
funded projects and reduced activity caused by budget reductions.

(1,291,396) Decrease due to completion of eminent domain proceedings related to Pine Glades Natural
Area.

(630,549) Reduction in interest earnings available for transfer and completion of capital projects
supported by transfers.

12,510,679 Increase due to unanticipated revenue from Solid Waste Authority for fill material provided,
and Florida Communities Trust for reimbursement of a portion of the Cypress Creek Natural
Area Phase IV acquisition costs.

(292,175) Decrease in activity caused by completion of projects and budget reductions and the
elimination of a Systems Administrator Il and an Environmental Analyst in the
Administration division.

&+

(770,788) Total Decrease
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ENVIRONMENTAL ENHANCEMENT AND RESTORATION

Programs/Services

To enhance and restore the natural resources of Palm Beach County. The Environmental Enhancement and
Restoration Program designs and constructs wetland, estuarine, transitional and reef projects that provide natural
habitat, water quality improvements and public access. The program also implements the monitoring and
management objectives defined in the Lake Worth Lagoon Management Plan, Manatee Protection Plan (R2007-
1420) and the Northeast Everglades Natural Area Plan (NENA).

FY 10 Highlights & Accomplishments

e Four projects, creating and enhancing 34.5 acres of habitat in Lake Ida, Lake Osborne & the Lake Worth
Lagoon, were completed and are already showing significant results in improved ecosystems.

e Over 100 reef pods (22,000 tons of material) were placed off of Riviera Beach and Ocean Ridge, providing
shallow water habitat for hundreds of species of fish and other diverse populations of marine organisms.

e Monitored the Lake Worth Lagoon and reef systems to evaluate reefs, manatees, seagrass, oysters, water
quality, sediment sources and other characteristics; to document changes; and to prepare for future
restoration.

e Received two American Recovery and Reinvestment Act (ARRA) stimulus funding awards for multi-use
trails connecting environmentally sensitive lands, recreational areas and public access infrastructure.

FY 11 Objectives

e Create habitat & public use facilities at the Juno Dunes Natural Area, Dubois Park, Snook Islands, South
Cove Historic Jupiter/Indiantown Trail and Pantano Trail locations.

e Continue to monitor and evaluate the effectiveness of completed restoration projects.

e Create artificial reefs in the nearshore and mid-depth range, along with an oyster reef habitat in the Lake
Worth Lagoon.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Acres of estuarine, wetland & transitional habitat
restored/enhanced 57 54 37 19 27
Reef resources created (tons of material) 1,650 10,000 136,800 3,000 6,700
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ENVIRONMENTAL ENHANCEMENT & RESTORATION

FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Other Licenses & Permits $ 618,466 $ 300,000 $ 399,057 $ 99,057
Charges for Services 556,848 948,022 945,022 (3,000)
Grants 570,449 5,144,724 3,328,901 (1,815,823)
Other 2,756,089 2,618,959 3,170,334 551,375
Subtotal $ 4,501,852 $ 9,011,705 $ 7,843,314 $ (1,168,391)
Appropriations
Personal Services $ 2,423,041 $ 1,498,376 $ 1,412,679 $ (85,697)
Operating Expenses 2,185,721 5,052,744 4,836,045 (216,699)
Capital Outlay 15,679 - - -
Grants & Aids 720,638 3,307,685 1,706,443 (1,601,242)
Reserves - 2,264,890 3,230,824 965,934
Charge Offs - 893,907 1,103,413 209,506
Subtotal $ 5345079 $ 13,017,602 $ 12,289,404 $ (728,198)
Ad Valorem Funding $ 1,826,627 $ 4,005897 $ 4,446,090 $ 440,193
Positions 30 30 28 (2)
Budget Variance Explanation
$ (96,057) Net change due to increased demand for Licenses & Permits and decreased need for services
provided by Department.
$ 1,815,823 Decrease in grant revenue as multi-year funding grants are spent down.
$ (551,375) Increase in Balance Brought Forward.
$ (85,697) Decrease due to the elimination of an Environmental Analyst and a Systems Administrator

as a result of budget reductions.

$ (1,817,941) Decrease in operating expenses and grants and aids due to a reduction in operations and
assistance provided to municipalities and other entities.

$ 965,934 Increase in balance brought forward.

$ 209,506 Increase due to the allocation of administrative costs.

$ 440,193 Total Increase
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MOSQUITO CONTROL

Programs/Services

To maintain a level of mosquito control to protect the human health and safety while fostering the quality of life
for the public, promote economic development of the County, and facilitate the enjoyment of its natural attractions
by reducing the number of pestiferous and disease carrying mosquitoes through an integrated program. Aspects of
the Integrated Mosquito Management Program include surveillance, source reduction, complaint inspections,
larviciding, adulticiding, biological control, and public education.

FY 10 Highlights & Accomplishments

e Aerial adulticiding program sprayed over 806,400 acres in the western communities to reduce mosquito
populations.

e Ground adulticiding Ultra Low Volume trucks sprayed over 42,400 acres in the urban communities to
reduce mosquito annoyance.

e 824 service requests for nuisance mosquitoes or abandoned pools were physically checked and resolved by
an inspector.

¢ 80,113 catch basins were inspected and 35,565 were larvicided with a biological compound (BTI - Bacillus
Thuringiensis Israelenis) to reduce the threat of West Nile Virus.

FY 11 Objectives

e Operate a system of light traps to collect, identify, record, and document the need for spraying. Continue
the process for disease detection twice a week throughout the year.

o Make efforts to increase the number of mosquito fish placed in a variety of permanent habitats to feed on
mosquito larvae.

e Assist and coordinate with the Health Department in the monitoring and operation of the sentinel chicken
flocks for disease transmission risk.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Number of acres aerially sprayed for mosquitoes 1,075,200 938,109 1,294,106 215,040 1,294,106
Number of acres ground truck sprayed for
mosquitoes 48,688 56,469 50,000 9,229 50,000
Number of acres larvicided for mosquitoes 3,644 3,223 4,500 987 4,500
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MOSQUITO CONTROL

FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011

Non-Ad Valorem Revenues

Grants $ 37,023 $ 39,000 $ 39,000 $ -
Other 74,427 114,999 159,225 44,226
Subtotal $ 111,450 $ 153,999 $ 198,225 $ 44,226

Appropriations

Personal Services $ 1,356,437 $ 1,124,405 $ 1,077,588 $ (46,817)
Operating Expenses 810,049 942,476 948,390 5,914
Charge Offs - 315,941 328,092 12,151
Subtotal $ 2,166,486 $ 2,382,822 $ 2,354,070 $ (28,752)
Ad Valorem Funding $ 2,185017 $ 2228823 $ 2155845 $ (72,978)
Positions 18 18 17 (1)
Budget Variance Explanation
$ (44,226) Increase in balance brought forward.
$ (46,817) Decrease due to the elimination of one Mosquito Control Inspector.
$ 18,065 Increase in operating expenses due to increased costs for insecticide and Charge-Offs due to

an increase in the allocation of administrative costs.

$ (72,978) Total Decrease
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RESOURCES PROTECTION

Programs/Services

To provide environmental assessment, permitting, compliance, and land development review activities necessary
for implementation of natural resources protection programs and enforcement of related laws, regulations, and
codes. The primary services are inspections; compliance and enforcement; complaint investigations; monitoring
of land development planning and review; state permit compliance and remediation of contaminated soil and
groundwater. The five primary program areas are Pollutant Storage Tanks Compliance; Petroleum Cleanup;
Wellfield Protection; Water Quality with National Pollution Discharge Elimination System (NPDES) state permit
compliance; and Land Development Review.

FY 10 Highlights & Accomplishments

e Storage Tank Compliance staff received a 96.95/100.0 on the Florida Department of Environmental
Protection District audit, the highest score ever in the 22 years the County program has been in existence.

e The Wellfield section was successful in permitting, inspecting and monitoring more than 1,000 businesses
that use or store chemicals at their facilities, providing protection for the County's designated wellfield

e Surface Water Protection staff increased the number of erosion and sediment control inspections of
construction sites, exceeding the number of inspections conducted during any previous fiscal year.

e All environmental goals and policies as found in the Palm Beach County Comprehensive Plan were
updated to show their present status and indicated which policies have been completed.

FY 11 Objectives

e Maintain the percentage of non-compliance letters (and out-of-compliance inspections) resolved in 120
days at 90%.

e Maintain the percentage of notices/letters processed within 15 days at 90%.

e Conduct 95% of reviews within required time frames.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Non-compliance letters/out of compliance
inspections resolved within 120 days 95% 90% 90% 97% 90%
Notices/ letters processed within 15 days 91% 90% 90% 98% 90%
Reviews completed within required time frames. 99% 100% 100% 100% 95%
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RESOURCES PROTECTION

FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011

Non-Ad Valorem Revenues

Other Licenses & Permits $ 133,284 $ 203,260 $ 135,000 $ (68,260)
Charges for Services 690,144 672,892 1,083,800 410,908
Grants 705,171 785,000 468,000 (317,000)
Other 2,048,792 1,935,004 1,430,822 (504,182)
Subtotal $ 3,577,391 $ 3,596,156 $ 3,117,622 $ (478,534)
Appropriations

Personal Services $ 3,189,971 $ 2,712,353 $ 2,642,855 $ (69,498)
Operating Expenses 233,299 1,809,646 1,106,553 (703,093)
Charge Offs 671,302 617,815 (53,487)
Subtotal $ 3,423,270 $ 5,193,301 $ 4,367,223 $ (826,078)

Ad ValoremFunding $ 1688460 $ 1597,145 $ 1249601 $ (347,544)
Positions 38 38 36 (2)

Budget VVariance Explanation

$

$

68,260 Decrease due to lower demand for construction.
(410,908) Increase in inspection and application fees for wellfield monitoring.
317,000 Decrease as current projects are completed and funds are spent down.
504,182 Decrease due to a lower balance brought forward.

(69,498) Decrease due to the elimination of an Environmental Analyst and a Hydrogeologist.

(703,093) Decrease due to projects being completed and diminished activities due to budget
reductions.

(53,487) Decrease in activities and the elimination of a Systems Administrator Il and an
Environmental Analyst in the Administration division.

(347,544) Total Decrease
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SHORELINE PROTECTION

Programs/Services

To restore and maintain the coastline of Palm Beach County. The Program designs and constructs shoreline
projects that provide protection to upland resources and restoration of beach and dune habitats. The Division also
implements the monitoring and management objectives in the Sea Turtle Protection Plan (Art 14, ULDC) and
manages the South Lake Worth Inlet.

FY 10 Highlights & Accomplishments

e The design of erosion control structures to be placed off Singer island and Central Palm Beach County
were completed as alternatives to beach fill projects. Design work is underway for renourishment of the
beach in Jupiter with additional protection provided by erosion control structures.

e Replacement of the sand transfer plant & restoration of the jetties and seawall is underway at the South
Lake Worth Inlet.

e Construction of the Juno Beach Renourishment Project was completed.

e Completed design, permitting and contracting of the Dubois Park Restoration Project in coordination with
the Parks & Recreation Department.

FY 11 Objectives

e Continue design and permitting of the Central Palm Beach County Comprehensive Erosion Control Project,
the Jupiter Beach Project, and begin design work on the Ocean Ridge Shore Protection Project.

e Complete the infrastructure project at the South Lake Worth Inlet to improve sand bypassing capabilities,
stabilize Bird Island, and strengthen the jetties.

e Begin construction of erosion control structures off Riviera Beach.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Sand restored to the beaches (moving average in
cubic yards) 1,150,000 1,360,000 1,300,000 950,000 1,200,000
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SHORELINE PROTECTION

FY 09Actual FY 10 Budget FY 11 Budget Change 2010-2011

Non-Ad Valorem Revenues

Charges for Services $ 393,577 $ 590,000 $ 590,000 $ -
Grants 5,854 36,884 - (36,884)
Subtotal $ 399,431 $ 626,884 $ 590,000 $ (36,884)
Appropriations
Personal Services $ 999,111 $ 651,443 $ 614,077 $ (37,366)
Operating Expenses 128,346 39,009 9,352 (29,657)
Charge Offs - 456,408 441,470 (14,938)
Subtotal $ 1,127,457 $ 1,146,860 $ 1,064,899 $ (81,961)
Ad Valorem Funding $ 1,157,323 $ 519,976 $ 474899 $ (45,077)
Positions 11 11 11 -
Budget Variance Explanation
$ 36,884 Decrease as multi-year grants are spent down.
$ (37,366) Decrease due to redistribution of staffing and other charges within the department.
$ (29,657) Decrease reflects a reduction in operations due to loss of grant funding and budget
reductions.
$ (14,938) Decrease due to the completion of projects, budget reductions and the elimination of a

Systems Administrator Il and an Environmental Analyst in the Administration division.

$ (45,077) Total Decrease
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DEPARTMENT SUMMARY

Mission Statement

Facilities Development & Operations (FDO) provides efficient, cost effective, quality services in building design
and construction, building maintenance and systems operation, property and fleet management and electronic
systems and security services for all County facilities for the Board of County Commissioners (BCC) and other
Elected Officials.

Department Overview

The Facilities Development and Operations Department is responsible for siting, building, and operating the
County's physical plants, major equipment, fleet, and electronic systems. Five departmental programs fulfill these
responsibilities: Property and Real Estate Management, Capital Improvements, Electronic Services and Security,
Facilities Management, and Fleet Management. The Department is responsible for the implementation of capital
projects, the operation and maintenance of the countywide public safety radio system, the maintenance and
operation of more than 800 structures, and a fleet of more than 4,400 vehicles and equipment.

Emerging Issues

e Maintaining service levels with reduced staff and budget when the number of physical assets is expanding.
Existing infrastructure is aging requiring more maintenance, more than 80 percent of customers and
workload is associated with constitutional officers' facilities and programs.

e Retaining employees with the broadest skill set and most cross trained (professional, technical and
tradespersons) as these employees are best suited to maintain service levels with reduced resources.

e Managing the County's building and space inventory to accommodate the needs of County departments and
constitutional officers that have over 150,000 sq. ft. of space postponed, indefinitely delayed or cancelled
without compromising the overall approach to the capital development program.

e Prioritize the frequent requests for special studies, research and special projects received from the Board of
County Commissioners, Administration, Departments and Constitutional Officers so that opportunities can be
identified and pursued in lieu of those that are either unfunded or non-timely.
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DEPARTMENT FINANCIAL SUMMARY

Non Ad-Valorem Revenues

User Fees/Charges

Central Service Charges

Other

Appropriations

Personal Services
Operating Expenses
Capital Outlay

Transfers
Reserves

SubTotal

SubTotal

Ad Valorem Funding

Positions

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
4,804,200 4,624,552 4,208,000 $ (416,552) -9%
27,870,575 35,907,540 36,688,564 781,024 2%
14,243,154 13,533,958 11,332,074 (2,201,884) -16%
46,917,929 54,066,050 52,228,638 $ (1,837,412) -3%
31,816,249 30,230,249 29,207,168 $ (1,023,081) -3%
31,661,875 37,231,760 36,904,737 (327,023) -1%
8,399,540 9,246,552 12,186,086 2,939,534 32%
- 5,243,218 8,000 (5,235,218) 100%
156,782 8,178,175 9,115,714 937,539 11%
72,034,446 90,129,954 87,421,705 $ (2,708,249) -3%
38,213,971 36,063,904 35,193,067 $ (870,837) -2%
428 394 378 (16) -4%
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Palm Beach County, FL

PROPERTY AND REAL ESTATE MANAGEMENT

Programs/Services

Property and Real Estate Management (PREM) provides a full range of real estate services to departments and
agencies under the Board of County Commissioners and Constitutional Officers, which include acquiring property
and disposal of surplus County properties, administering leases for County leased facilities, coordinating civic site
acquisitions and use, providing technical support for the development of County facilities, and responding to public
inquiries/complaints concerning County property.

FY 10 Highlights & Accomplishments

e Completed acquisition of seventeen condominium units from four different owners for development of the
West Palm Beach Homeless Resource Center.

e Completed the revision of the PREM Real Estate Ordinance and established the Property Review Committee
to implement Grand Jury recommendations.

e Completed the verification of data in the PREM County Owned Real Estate (CORE) database of County-
owned land and buildings. Intranet access for other County Departments has been delayed due to software

program development delays.

FY 11 Objectives

e Revise Policies and Procedures to implement Grand Jury Recommendations.

e Provide Property and Real Estate Management CORE database Intranet access to other Department and

County agencies.

¢ Negotiate an Agreement for the sale and development of the Wedge Property in the West Palm Beach Transit

Oriented Development (TOD).

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Percentage of PREM/Real Estate Ordinance and
PPMs revised. N/A N/A 100% 50% 100%
Percentage of County department/agencies with
intranet access to PREM CORE N/A 0% 100% 0% 100%
Percentage of negotiation toward an Agreement for
sale/development of the Wedge Property N/A N/A N/A N/A 100%
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PROPERTY AND REAL ESTATE MANAGEMENT

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

User Fees/Charges $ 60 $ - $ - $ -
Other 268,946 165,000 130,000 (35,000)
SubTotal $ 269,006 $ 165,000 $ 130,000 $ (35,000)

Appropriations

Personal Services $ 1,575,302 $ 1,296,871 $ 1,345,714 $ 48,843

Operating Expenses 260,886 319,196 308,621 (10,575)
SubTotal $ 1,836,188 $ 1,616,067 $ 1,654,335 $ 38,268

Ad Valorem Funding $ 1,567,182 $ 1,451,067 $ 1,524,335 $ 73,268
Positions 18 14 14 -
Budget Variance Explanation

$ 35,000 Decrease due to the reduction of commercial lease revenue.

$ 48,843 Increase due to transfer of position from Electronic Services and Security in FY 2010.

$ (10,575) Decrease in various operating expenses.

$ 73,268 Total Increase
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CAPITAL IMPROVEMENTS

Programs/Services

Capital Improvements provides a full range of architectural, engineering, contract, and project management services
directed toward ensuring the highest possible quality and value in the design and construction of all County capital
projects. Primary services include procuring architectural and engineering services for capital projects,
administering bids and other procurement related activities for capital projects, and administering capital project
construction activity.

FY 10 Highlights & Accomplishments
e Completed the design process for the Homeless Resource Center.

o Effectively managed the construction activities in order to complete the expansion with minimal disruption to
the existing jail and other governmental center agencies at the West Detention Center.

e Managed the design and construction for the Osprey Point Golf Course.

FY 11 Objectives
e Complete the construction of the West Palm Beach Homeless Resource Center and turnover to the operator.

e Complete the construction and occupancy of the jail expansion, substation and dispatch center and commence
multi-phase Courthouse expansion.

e Effectively manage the conversion of the Governmental Center's chilled water system to the new Central
Plant without disruption to the occupants of the building.

e Initiate an online "How are we doing survey?" for users, consultants, and contractors to submit their opinions
of Capital Improvements' services.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

Percentage of Homeless Resource Center turnover
completed. N/A N/A N/A N/A 100%
Percentage of West County Jail addition
construction completed N/A N/A 95% 60% 100%
Percentage of Governmental chiller completed N/A N/A N/A N/A 100%
Percentage of survey on-line and operational N/A N/A N/A N/A 100%
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S

Palm Beach County, FL

CAPITAL IMPROVEMENTS

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011
Non-Ad Valorem Revenues
User Fees/Charges $ 1,496,000 $ 1,515,400 1,160,000 $ (355,400)
Other 67 - - -
Subtotal $ 1,496,067 $ 1,515,400 1,160,000 $ (355,400)
Appropriations
Personal Services $ 2,280,783 $ 2,039,727 1,665,954 $ (373,773)
Operating Expenses 120,792 131,989 111,261 (20,728)
SubTotal $ 2,401,575 2,171,716 1,777,215 $ (394,501)
Ad Valorem Funding $ 905,508 656,316 617,215 $ (39,101)
Positions 22 19 15 4)
Budget Variance Explanation
$ 355,400 Decrease due to the reduction of interdepartmental charges.
$ (373,773) Decrease due to the elimination of two filled Architectural Field Rep Il positions, one vacant

Architectural Field Rep Il position and one vacant Technical Assistant Il position.

$ (20,728) Decrease due to the reduction of various operating expenses.

$ (39,101) Total Decrease
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ELECTRONIC SERVICES AND SECURITY

Programs/Services

Electronic Services and Security provides specifications, acquisition, project management, acceptance testing, and
continued operations and support for all electronic systems, facility safety and security, including on-site security
personnel, security surveys, and training, facility access control including criminal history record checks, card
access, and key control, operations and support for the County radio systems, and support for Facilities Development
and Operation's automation and remote management projects.

FY 10 Highlights & Accomplishments

e Designed and implemented a system that integrates a standard telephone line into the courtroom audio system
allowing for the deployment of the remote interpreter program.

¢ Designed the Video Visitation System that will support public visitation in the new West Detention Center.

e Developed and implemented the Electronic Services and Security strategic plan.

e Migrated to Underwriter's Laboratories' Proprietary Central Station certification and implemented Emergency

Operations Plan for fire alarm system failures.

FY 11 Objectives

e Implement Critical Success Indicator #1 (Employee Engagement); projects include: Training/Certification

Program and Inventory Management solution.

e Implement Critical Success Indicator #2 (Customer Service); projects include: online surveys for end users

and internal service organizations.

e Implement Critical Success Indicator #3 (Quality Improvement); projects include development of

specification standards and project sequencing.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target

CSI #1 - Percentage of the Training/Certification
program by section N/A N/A N/A N/A 50%
CSI #2 - Percentage of overall customer service
level obtained. N/A N/A N/A N/A 90%
CSI#3-Percentage of the specification standards and
project sequences completed. N/A N/A N/A N/A 50%
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ELECTRONIC SERVICES AND SECURITY

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

User Fees/Charges $ 1,225,474 $ 1,305,000 $ 1,315,000 $ 10,000
Other 86,356 - - -
SubTotal $ 1,311,830 $ 1,305,000 $ 1,315,000 $ 10,000

Appropriations

Personal Services $ 5,435,627 $ 5,004,272 $ 4981501 $ (22,771)

Operating Expenses 5,166,544 4,825,855 4,737,158 (88,697)
Capital Outlay 47,592 - - -

SubTotal $ 10,649,763 $ 9,830,127 $ 9,718,659 $ (111,468)

Ad Valorem Funding $ 9,337,933 $ 8,525,127 $ 8,403,659 $ (121,468)

Positions 86 78 77 (1)

Budget VVariance Explanation

$ (10,000) Increase in revenue from interdepartmental charges.
$ (22,771) Decrease due to the elimination of one vacant Security Officer position.
$ (88,697) Decrease due to the reduction in outside security services, Casualty Self Insurance premiums

and various operating expenses.

$  (121,468) Total Decrease
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FACILITIES MANAGEMENT

Programs/Services

Facilities Management provides services focused on asset management and preservation of County-owned property.
Primary services include preventative and corrective maintenance, replacement of equipment in County buildings,
custodial and landscaping services at designated sites, facility related emergency response services after business
hours, facility preparedness services, restoration of services in the event of emergencies/disasters, facilities support
during emergency activations, review of new capital development and renewal/replacement projects, warranty
administration on building systems, completing the construction design of mechanical/electrical specifications,
identifying/implementing initiatives for the reduction of energy consumption, continuing improvements,
enhancements, and planned renewal of buildings/properties, and parking operations for the Governmental, Judicial,
Vista Centers and South County Courthouse Complex.

FY 10 Highlights & Accomplishments

e Several new buildings came on line resulting in increased square footage requiring additional maintenance
and repair responsibilities, which were effectively absorbed by current staff.

e Developed and completed new service agreements for maintenance, repair and project responsibilities for the
Library and Palm Beach Sheriff Office.

e Improved consistency and accountability by standardizing regional functions of work orders resulting in a
more timely and accurate completion rate.

e Two of the five apprentices have successfully completed the Apprenticeship Program and were placed in
trade positions in their respective fields. The remaining three apprentices are scheduled to complete their
apprenticeship in the fall at which time they will also be placed in their trade positions.

FY 11 Objectives

e Continue to provide quality custodial, landscaping and service contracts at an acceptable level while reducing
the frequency of these services.

e Continue condition assessments on 50 percent of the overall maintained square footage.

e Continue the division's planned preventive maintenance program at reduced staffing levels while keeping
building system components failure to acceptable levels.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Cost per square footage for custodial services $1.68 $1.65 $1.06 $0.62 $1.28
Percentage of buildings assessed with an overall
condition of good or excellent. 89% 89% 70% 89% 70%
Percentage of preventative maintenance hours in
relation to total maintenance hours. 73% 80% 60% 79% 60%
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FACILITIES MANAGEMENT

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues
User Fees/Charges $ 1,574,232 % 1,179,000 1,163,000 (16,000)
Other 401,785 68,000 73,000 5,000
SubTotal $ 1,976,017 $ 1,247,000 1,236,000 (11,000)

Appropriations

Personal Services $ 14,050,926 $ 13,403,532 13,405,395 1,863
Operating Expenses 11,785,409 10,463,158 10,226,070 (237,088)
Capital Outlay 4,006 40,700 - (40,700)
SubTotal $ 25,840,341 23,907,390 23,631,465 (275,925)
Ad Valorem Funding $ 23,864,324 $ 22,660,390 22,395,465 (264,925)
Positions 203 194 188 (6)

Budget VVariance Explanation

$

$

11,000 Decrease due to the reduction of interdepartmental charges.

1,863 Increase due to the relocation of five staff positions from Administration to Facilities

Management Division in FY 2010, the reclassification of five apprentice positions; and
elimination of one vacant Regulatory Specialist position in FY 2011.

(237,088) Decrease due to the reduction of the Casualty Self Insurance premium and various operating

expenses.

(40,700) Increase due to the replacement of machinery and equipment.

(264,925) Total Decrease
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FLEET MANAGEMENT

Programs/Services

Fleet Management provides specification, acquisition, assignment, funding and disposal services. Additional
services include providing preventive (PM) and corrective maintenance (CM) services on vehicles and equipment,
purchasing fuel and managing County fueling sites.

FY 10 Highlights & Accomplishments

e Evaluated low millage vehicles for elimination in FY 2011 budget based on the comparison of maintenance
cost to mileage reimbursements.

e $5.3 million of Fleet Reserves was returned to the General Fund due to the life cycles of County assets being
stretched beyond industry standards.

e Worked with Water Utilities to establish a pool of vehicles for Glades Utility Authority (GUA) use from
returned assets.

e Began purchasing biodiesel fuel at all County fuel sites for County diesel powered vehicles and equipment.
e Brought the new fuel site at Belle Glade online.

FY 11 Objectives

e Continue to evaluate low mileage vehicles for operation cost effectiveness and make alternative
recommendations as needed.

e Establish a driver awareness program for employees to encourage efficient operation of vehicle usage by
emphasizing the importance of not extending vehicles life cycles beyond their cost effectiveness.

Performance Measures FY 2008 FY 2009 FY 2010 FY Actual on FY 2011
Actual Actual Target 3/31/10 Target

Percentage of vehicles/equipment past due for
preventive maintenance 9% 7% 6% 11% 5%
Percentage of vehicles/equipment brought in for
scheduled versus unscheduled service 62% 65% 50% 67% 75%
Reduce the amount of low mileage vehicles that are
not cost effective to maintain. N/A N/A N/A 92 50%
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FLEET MANAGEMENT

FY 09 Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Central Service Charge $ 27,870,575 35,907,540 36,688,564 781,024
Other 13,484,494 13,300,958 11,129,074 (2,171,884)
SubTotal $ 41,355,069 49,208,498 47,817,638 (1,390,860)
Appropriations
Personal Services $ 5,647,163 5,481,429 5,349,278 (132,151)
Operating Expenses 14,105,728 21,147,724 21,200,160 52,436
Capital Outlay 8,347,942 9,157,952 12,144,486 2,986,534
Transfers - 5,243,218 8,000 (5,235,218)
Reserves 156,782 8,178,175 9,115,714 937,539
SubTotal $ 28,257,615 49,208,498 47,817,638 (1,390,860)
Ad Valorem Funding $ - - - -
Positions 70 64 60 (4)

Budget VVariance Explanation

$

(781,024) Increase due to the addition of Fleet Management's policy payments from Glades Utility
Authority and the increase in vehicles from Water Utilities.

2,171,884 Decrease due to a change in the calculation of balance brought forward for internal service
funds and a decrease in revenue for the sale of gasoline.

(132,151) Decrease due to the elimination of three vacant Automotive Tech Il positions and one vacant
Parts Specialist position.

52,436 Increase in various operating expenses.

2,986,534 Increase in capital outlay due to the purchases of vehicles for replacement and/or to provide
new vehicles for County departments.

(5,235,218) Decrease due to one-time transfers in FY 2010 to County Library, Fire Rescue, Airport
Operations and County General Fund. These transfers represent one-time refunds of fleet
policy charge due to fleet reductions and extended fleet replacement schedules.

937,539 Increase in reserves due to the addition of the Water Utilities Department to the vehicle policy
pool.

- Total Decrease

C-104



FACILITIES DEVELOPMENT & OPERATIONS Palm Beach County, FL

ADMINISTRATION/INFORMATION TECHNOLOGY

Programs/Services

Administration provides support services in the areas of procurement, renovation, rehabilitation, permitting and
grant acquisition/monitoring for County owned facilities through facility services, space and interior planning,
administering the Art in Public Places program, overseeing over 150 interlocal agreements with other governmental
entities and not-for-profit organizations and processing use applications for non-County activities at general
government buildings/properties. Information technology supports the maintenance of Facilities Development and
Operation's software programs such as MAXIMO, Smeadsoft and the Stark Energy Program, offers technical
assistance to users, develops software programs and maintains the computer inventory.

EY 10 Highlights & Accomplishments
e Completed twenty-seven State Housing Incentive Partnership (SHIP) owner occupied renovations.

¢ Information Technology completed the update and implementation of the new MAXIMO Version 6.

e Completed the Fire Rescue Training Facility Memorial Park honoring fallen fire fighters.

e Completed the development of standard construction contract language; fee collection procedures and training
for implementation of the Inspector General Fee.

e Received approval for two Energy Efficient &Conservation Block Grant (EECBG) funded projects for solar
heating at the Mounts Agricultural Complex for $146,253 and another for HVAC upgrades at Emergency
Operations Center (EOC) for $1,197,942.

FY 11 Objectives

e Complete two Neighborhood Home Beautification Program (NHBP) projects with the Office of Community
Revitalization (OCR).

e Complete the Smeadsoft Program transition for all FDO divisions by the end of FY 2011.

e Complete the design and permitting of the Program Plaza and Bell Tower for the Government Center

Courtyard.
Performance Measures FY 2008 FY 2009 FY 2010 FY Actual on FY 2011
Actual Actual Target 3/31/10 Target

Percentage of Neighborhood Home Beautification
Program projects completed N/A N/A N/A N/A 100%
Percentage of FDO Divisions transitioned to
Smeadsoft Program N/A N/A 100% 0% 100%
Percentage of design and permitting for the Program
Plaza and Bell Tower completed N/A N/A N/A N/A 100%
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ADMINISTRATION/INFORMATION TECHNOLOGY

FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011

Non-Ad Valorem Revenues

User Fees/Charges $ 508,434 $ 625,152 $ 570,000 $ (55,152)
Other 1,506 - - -
SubTotal $ 509,940 $ 625,152 $ 570,000 $ (55,152)

Appropriations

Personal Services $ 2,826,448 $ 3,004,418 $ 2459326 $ (545,092)
Operating Expenses 222,516 343,838 321,467 (22,371)
Capital Outlay - 47,900 41,600 (6,300)
SubTotal $ 3,048,964 $ 3,396,156 $ 2,822,393 $ (573,763)
Ad Valorem Funding $ 2,539,024 $ 2,771,004 $ 2,252,393 $ (518,611)
Positions 29 25 24 (1)
Budget Variance Explanation
$ 55,152 Decrease due to the reduction of interdepartmental charges.

$ (545,092) Decrease due to relocation of staff position in FY 2010 from Administration to Capital
Improvement Division, Property Real Estate Management and Facilities Management
Division and the elimination of one vacant Systems Project Manager.

$ (22,371) Decrease due to the reduction of various operating expenses.

$ (6,300) Decrease due to the reduction in purchases of data processing equipment.

$  (518,611) Total Decrease
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DEPARTMENT SUMMARY

Mission Statement

To maintain the sound financial condition of the Palm Beach County government by providing management with
timely and accurate decision-making information regarding policy and operating issues; advising the Board of
County Commission and the County Administrator on the availability and allocation of fiscal resources; monitoring
and reporting budget and operational performance; establishing financial policies and procedures to govern
operating practices; and providing centralized control over County assets, records, and contractual obligations.

Department Overview

The Office of Financial Management and Budget (OFMB) is responsible for the direction, administration, and
evaluation of the County's financial management systems. Primary services include preparing and administering the
annual budget; providing advice and issues to be considered by the Board of the County Commissioners; planning
for future financing needs; developing countywide financial policies; maximizing the collection of monies owed to
the County; preparing and reviewing formal contracts; administering the impact fee ordinance; conducting periodic
inventories and reconciliation of fixed assets; and administering the records management program.

OFMB is comprised of three Divisions: Budget, Contract Development and Control, and Financial Management.

The Financial Management Division includes Fixed Assets/Surplus Assets Section, the Impact Fees Program, the
Debt Management Section and the Revenue Collection Program.

Emerging Issues

e Continued declining property values will cause a strain in balancing the County's budget while maintaining
existing service levels. For FY 2011 assessments, property values declined A 5% reduction is projected for
FY 2012.

e Based on current projections, the County will be facing a $125 million deficit in FY 2012. Planning must
start now to mitigate this deficit. Tough decisions such as what programs/services continue and at what level
continued services will be provided must be made.

e The homestead ad valorem tax crediet for deployed military personnel was approved during the general
election in November 2010. This proposal will further reduce County revenue.

e Ensuring adequate reserves and fund balances to maintain the County's high quality bond ratings is essential
to afford priority access to the bond markets.
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DEPARTMENT FINANCIAL SUMMARY
Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %

Non Ad-Valorem Revenues
Charges for Services $ 94,713 $ 67,500 $ 67,500 $ - 0%
Other 195,577 439,500 150,000 (289,500) -66%

SubTotal $ 290,290 $ 507,000 $ 217500 $  (289,500) -57%
Appropriations
Personal Services $ 3,294,775  $ 3,255,200 $ 3,039565 $  (215,635) -7%
Operating Expenses 302,490 340,711 324,646 (16,065) -5%

SubTotal $ 3,597,265 $ 3,595,911 $ 3,364,211 $  (231,700) -6%

Ad Valorem Funding $ 3,306,975 $ 3,088,911 $ 3,146,711 $ 57,800 2%

Positions 38 36 34 (2) -6%
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BUDGET DIVISION

Programs/Services

To prepare and administer the County's annual budget in accordance with Florida Statutes and policies of the Board
of County Commissioners and fulfill an oversight role on behalf of County Administration and the Board of County
Commissioners. To provide general guidance and assistance to County departments, members of the public, media
representatives, and other government agencies. Primary services include preparing the County's annual operating
and capital budgets; analyzing and processing changes to the adopted budget; planning for future operating and
capital requirements; reporting on financial trends and issues, major project status, and departmental performance
measurement data; reviewing and commenting on the fiscal impact of Board agenda items; and providing financial
expertise, assistance, and information to the Board, Administration, departments, citizens, and media representatives.

FY 10 Highlights & Accomplishments

e Continued enhancements to the County's Budget website to further increase transparency of the budget
development process. Enhancements include posting detailed supporting documentation used to develop the
budget and line item detail of the budget.

¢ Implemented Employee Suggestion Survey for cost reduction recommendations for the FY 2011 Budget.

e Coordinated a centralized reporting process for all awarded American Recovery & Reinvestment Act of 2009
(ARRA) grants.

FY 11 Objectives
e Develop a process to improve the County's performance measurement system.

e Further enhancements to Countywide Grant Procedures to insure compliance.

e Continue to enhance the County's budget webpage (internal and external) to be more informative, transparent,
and user friendly.

e Conduct standardized in-house training sessions on County Policy & Procedures impacting budgetary issues.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Budget Office Staff per $1 Billion of total
government expenditures 5.06 4.00 4.50 4.00 4.50
Budgets developed per analyst 5.9 6.0 6.0 6.0 6.3
Internal Customer Satisfaction Rating N/A 95% 90% N/A 90%
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BUDGET
FY 09 Actual FY 10 Budget FY 11 Budget Change 2010-2011
Non-Ad Valorem Revenues
Charges for Services $ 30,762 $ - - -
SubTotal $ 30,762 $ - - -
Appropriations
Personal Services $ 1,130,786 $ 1,352,829 1,306,361 (46,468)
Operating Expenses 43,868 68,727 63,611 (5,116)
SubTotal $ 1,174,654 $ 1,421,556 1,369,973 (51,584)
Ad Valorem Funding $ 1,143892 $ 1,421,556 1,369,973 (51,584)
Positions 16 16 15 (@)
Budget Variance Explanation
$ (46,468) Decrease in Personal Services due to staffing changes.
$ (5,116) Decrease in Casualty Self Insurance Premiums.

$ (51,584) Total Decrease
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CONTRACT DEVELOPMENT & CONTROL

Programs/Services

The Contract Development and Control Division serves as the clearing house for coordinating all formal contracts
and related documents to ensure compliance with Board policies, as well as State Records Management
requirements. To carry out its mandate, the Division facilitates the initiation, completion and approval process of
contract related items through the review of contracts, agenda items, Request for Proposals (RFP), bid documents
and Change Orders (CO), Work Orders and Consultant Service Authorizations (CSA). A database is maintained for
tracking, updating and monitoring all contracts and related items approved by the Board. Reports are provided in
relation to change activity for approved contracts. The Division is represented or serves as Chair for many
Countywide Committees. Duties include responsibilities for Records Management Compliance for the Board as
required by Florida Statutes.

FY 10 Highlights & Accomplishments

e Revised and updated numerous Countywide Policies and Procedures pertaining to contracting procedures and
records management.

e Continued to provide training to County employees in relation to Records Management.
e Continued to review Letters of Credit and Payment and Performance Bonds for County Departments.

e Reviewed various County Departments compliance for Inspector General Contract language.

FY 11 Objectives

e Conduct performance reviews of operating departments as needed to evaluate contract procedures to verify
compliance with Countywide PPMs and recommend improvements in relation thereto. Provide training when
ncessary.

e Maintain a tracking system for Records Management, including the development of department/division
liaisons for Records Management responsibilities and provide training in relation thereto.

e Review Bonds, Letters of Credit and Change documents to contracts to ensure compliance with established
policies and procedures.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011

Actual Actual Target on 3/31/10 Target
Agenda Items reviewed & processed 2035 1810 1200 864 1500
CO/CSA/Amendments reviewed & processed 1348 2082 1500 904 1150
Records Destruction requests reviewed & processed n/a 209 175 138 150
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CONTRACT DEVELOPMENT & CONTROL

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011
Non-Ad Valorem Revenues
Charges for Services $ 30,749 $ - - -
SubTotal $ 30,749 $ - - -
Appropriations
Personal Services $ 552,704 $ 477,621 455,430 (22,191)
Operating Expenses 19,029 45,450 41,843 (3,607)
SubTotal $ 571,733 $ 523,071 497,274 (25,798)
Ad Valorem Funding $ 540,984 $ 523,071 497,274 (25,798)
Positions 4 4 5 1
Budget Variance Explanation
$ (22,191) Decrease in Personal Services due to staffing changes.
$ (3,607) Decrease in Casualty Self Insurance Premiums.

$ (25,798) Total Decrease
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FINANCIAL MANAGEMENT

Programs/Services

The Financial Management Division includes Debt Management, Fixed Asset Management, the Impact Fee Program
and the Revenue Collection Program. Primary services include debt management and planning for future financing
needs, recording acquisitions and disposals of County owned property, conducting periodic inventories and
reconciliations of fixed assets, managing the surplus asset disposal program and the Thrift Store, ensure the accurate
calculation of impact fees, review impact fee refund requests and conduct impact fee compliance reviews of
municipalities, maximizing the collection of monies due to the County and developing related countywide financial
policies and procedures.

FY 10 Highlights & Accomplishments

e Implemented revised Debt Management Policies and Procedures including the staffing of the County
Financing Committee as recommended by the Grand Jury.

e Presented the 2009 biennial impact fee study to the BCC and coordinated a public hearing.

e Completed the relocation of the surplus warehouse and Thrift Store to the Vista Center.

¢ Renewed Specialized Debt Collections contract with a 2% fee reduction.

FY 11 Objectives

e Monitor and evaluate the short term and long term financing needs of the County and coordinate with the
County Financing Committee and our financial advisor as needed.

e Conduct three impact fee compliance reviews of municipalities and continue financial analysis support of the
Section 108 Loan and Job Growth Incentive Programs for the Economic Development Office.

e Review the fixed asset inventory procedures and the Thrift Store sale process/procedures in light of the
relocation to the Vista Center.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Impact fee compliance reviews of municipalities 2 3 3 0 3
Value of redistributed surplus assets $268,083 $108,621 $70,000 $52,000 $100,000
Dollars collected by external efforts $692,299 $631,902 $675,000 $235,313 $700,000
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FINANCIAL MANAGEMENT

FY 09 Actual FY 10 Budget FY 11 Budget  Change 2010-2011

Non-Ad Valorem Revenues

Charges for Services $ 33,203 $ 67,500 $ 67,500 $ -
Other 195,577 439,500 150,000 (289,500)
SubTotal $ 228,780 $ 507,000 $ 217,500 $ (289,500)

Appropriations

Personal Services $ 1,611,284 $ 1,424,749 $ 1,277,773  $ (146,976)
Operating Expenses $ 239,594 226,534 219,191 (7,343)
SubTotal $ 1,850,878 $ 1,651,283 $ 1,496,965 $ (154,319)

Ad Valorem Funding $ 1,622,098 $ 1,144283 $ 1,279,465 $ 135,181
Positions 18 16 14 (2)

Budget Variance Explanation

$ 289,500 Adjustment to surplus asset revenues based on prior years actuals.

$ (99,936) One Fixed Assets Inventories Coordinator Position and one Fiscal Specialist 111 position were
eliminated.

$ (47,040) Decrease in Personal Services due to staffing changes.

$ (7,343) Miscellaneous reductions in operating expenses, primarily attributable to a decrease in

casualty insurance premiums.

$ 135,181 Total Increase
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DEPARTMENT SUMMARY

Mission Statement

To protect life and property against injury and fire through education and code compliance. To respond to medical
emergencies, fire and hazardous materials incidents.

Department Overview

Palm Beach County Fire Rescue was created by County Ordinance in 1984 to provide fire, emergency medical
services, advanced life support and transport services to the unincorporated areas of the County, as well as, several
municipalities. The Department is primarily funded by ad valorem taxes through two Municipal Service Taxing
Units (MSTU's). Including cities that receive primary service from Palm Beach County Fire Rescue, the Department
covers over 1,822 square miles with a population of approximately 807,729. The Department is organizationally
divided into four major Divisions: Operations; Safety Services; Support Services; and Administrative Services. The
primary programs are: Operations; Aviation; Bureau of Safety Services (Prevention); Dispatch and
Telecommunications; Training and Safety; and Vehicle and Building Maintenance.

Emerging Issues

e The Department entered into an Emergency Services agreement and began dispatching for the City of Riviera
Beach and the Town of Palm Beach Shores on April 6, 2010.

e Station 14 is an existing fire station at 16749 Jupiter Farms Road in Jupiter. The Department anticipates the
completion of the relocation of this station to 12015 Indiantown Road.

e The current proposed FY 2011 main Fire/Rescue MSTU budget is being submitted at approximately ten
percent below roll-back taxes.
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DEPARTMENT FINANCIAL SUMMARY

Change (FY 10-FY 11)

FY 09 Actual FY 10 Budget FY 11 Budget $ %
Non Ad-Valorem Revenues
User Fees/Charges $ 28,811,991 $ 29,699,660 $ 29,326,612 $ (373,048) -1%
Grants 291,574 275,879 273,961 (1,918) -1%
Other 105,098,621 81,172,787 104,974,740 23,801,953 29%
Interfund Transfers 20,546,431 15,469,424 17,523,912 2,054,488 13%

SubTotal $ 154,748,617 $ 126,617,750 $ 152,099,225 $ 25,481,475 20%

Appropriations

Personal Services $ 187,826,469 $ 216,831,142 $ 226,041,483 $ 9,210,341 4%
Operating Expenses 27,819,088 36,961,444 36,632,027 (329,417) -1%
Capital Outlay 5,616,362 9,567,525 7,085,072 (2,482,453) -26%
Reserves - 68,867,562 69,526,504 658,942 1%
Interfund Transfers 26,307,298 14,758,672 17,342,515 2,583,843 18%

SubTotal $ 247,569,217 $ 346,986,345 $ 356,627,601 $ 9,641,256 3%

Ad Valorem Funding

Countywide $ 6,370,421 $ 8,964,411 $ 9,423,026 $ 458,615 5%
Fire Rescue $ 198,331,840 $ 211,404,184 $ 195,105,350 $ (16,298,834) -8%
Positions 1,472 1,542 1,511 (31) -2%

Significant Non-Program Specific Revenue Changes

$ 21,846,542 Increase in beginning balances forward.

$ 864,221 Decrease in Statutory Reserves.

$ 672,976 Increase in Emergency Transport Revenue.
$ (1,589,126) Decrease in Municipal Contract Revenue.
$ 1,101,695 Increase in Revenue from Jupiter MSTU.

$ 500,000 Increase in Interest Revenue.
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OPERATIONS

Programs/Services

The Operations Division is responsible for the actual response to and mitigation of a wide variety of fire and medical
emergencies. Primary services include: respond to fire and medical emergencies, conduct suppression activity
and/or provide pre-hospital care; respond to hazardous materials incidents, contain contaminants, and mitigate
exposure; conduct pre-fire planning on all major target hazards; conduct mutely-family residential inspections; and
provide a volunteer-based Community Assistance Team (CAT) to offer post-incident assistance, including
bereavement, emotional, and social-service support, to the citizens of Palm Beach County, necessary as a result of
structure fires, death, drowning or pediatric emergencies.

FY 10 Highlights & Accomplishments

e All 12-Lead EKG monitoring equipment was replaced with advanced technology to capture readings in wave-
form with printing capabilities. This was in response to an unfunded mandate of $3.5 million. In certain
geographic areas, we added the capability of transmitting EKG data to the receiving hospital electronically to
allow faster cardiac intervention.

o Shift performance reports are being provided to Battalion Chiefs along with training for employees regarding
turnout time. The reports are being used by management as an evaluation tool.

e Hospital administrative staff and crew members are continuing education with regard to hospital turn-around
times. A monthly report is provided to each hospital comparing their turnaround time to that of the other
hospitals in the County.

FY 11 Objectives
e Achieve a turnout time of 1:30 or less, for 80% of emergencies dispatched.

e Achieve the Hospital Turnaround time at less than 20 minutes for 85% of all transports.
e Maintain an overall average score of 75% or greater on post testing for Community Education programs.

e Maintain availability of first due units at 90%.

Performance Measures FY 2008 FY 2009 FY 2010 FY 10 Actual FY 2011
Actual Actual Target on 3/31/10 Target
Percentage of emergencies dispatched achieving
turnout time of 1:30 or less n/a n/a 80% 63% 80%
Percentage of transports with Hospital Turnaround
time of less than 20 minutes n/a 87% 85% 88% 85%
Percentage availability of first due units 90% 93% 90% 94% 90%
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OPERATIONS
FY 09 Actual FY 10 Budget FY 11 Budget = Change 2010-2011
Non-Ad Valorem Revenues
User Fees/Charges $ 19,073,701 $ 20,648,768 $ 20,257,742 $ (391,026)
Grants 278,284 262,666 262,745 79
Other 96,881,007 74,774,171 97,708,668 22,934,497
Interfund Transfers 18,694,995 13,618,142 15,299,738 1,681,596
SubTotal $ 134,927,987 $ 109,303,747 $ 133,528,893 $ 24,225,146
Appropriations
Personal Services $ 163,924,602 $ 189,596,073 $ 199,010,192 $ 9,414,119
Operating Expenses 20,995,044 24,843,565 24,297,674 (545,891)
Capital Outlay 4,802,284 6,976,943 5,132,907 (1,844,036)
Reserves - 68,622,325 69,526,504 904,179
Interfund Transfers 26,262,498 14,758,672 17,325,265 2,566,593
SubTotal $ 215,984,428 $ 304,797,578 $ 315,292,542 $ 10,494,964
Ad Valorem Funding
Countywide $ - $ - $ - $ -
Fire Rescue $ 184,617,965 $ 195493831 $ 181,763,649 $ (13,730,182)
Positions 1,256 1,327 1,302 (25)

Budget VVariance Explanation

$ (22,083,179) Increase in non-program specific revenues.

$  (2,523,449) Elimination of 25 positions.

$ 11,937,568 Step and across-the-board increases for union personnel and increase in FRS and health

insurance rates.

$  (1,774,164) Decrease in replacement capital equipment.

732,750 Increase in contribution to Long-Term Disability Fund.

436,160 Increase in MSTU Funding for Aviation Battalion personnel.

889,685 Increase in BCC Indirect Cost charges.

(630,743) Decrease in Main MSTU Reserves for Balances Forward.

(319,005) Decrease in funding to Westgate CRA.

(395,805) Other various net decreases in appropriations.

$ (13,730,182) Total Decrease

C-118



FIRE RESCUE Palm Beach County, FL

AVIATION

Programs/Services

The Auviation program is responsible for timely and efficient response to aircraft-related emergencies. Primary
services include responding to aviation-related fire and medical emergencies within and around Palm Beach
International Airport (PBIA); providing for new and recurrent specialized Aircraft Rescue Fire Fighting (ARFF)
training to battalion personnel along with Fire and Emergency Medical Services (EMS) training; and performing
regular fuel truck and fuel farm fire inspections to all fueling operations located within PBIA, Lanta