Enterprise Key Performance Indicators
(eKPl)

User Manual

An automated online system for tracking Key Performance Indicators and other
Performance Measures for Palm Beach County
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Overview

In 2017, ISS introduced a new business intelligence application — eKPI for capturing and reporting
departmental performance measures. With the creation of the Strategic Planning & Performance
Managemennt Division in the Office of Financial Management and Budget, this KPI-focused
platform was updated to create the County’s Performance Measures Reporting process, which
started in 2019. With collaboration between ISS and Strategic Planning & Performance
Management, eKPI has become truly robust and provides departments the ability to create and
track internal KPIs deemed important by management, including program workload, relevant
operating statistics, cost data, and grant reporting requirements.

eKPl is a vast improvement over the existing SharePoint-based worksheets designed to simplify
and, in some cases, automate the processes for collecting and reporting the underlying data for
departmental performance measures.

The system can interface with other departmental systems and databases to automatically
extract data for display in an eKPI, and also provides a very intuitive data entry screen for
manually entering information. Also included in the application is a host of standard and
customizable KPI Reports to improve performance reporting.

Additionally, the eKPI application provides a window into the department’s performance through
simplified data visualizations such as graphs and dashboards. These customizable dashboards
offer intuitive drill-downs providing instant access to understandable metrics that are intuitive,
informative, and actionable.
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Locating the eKPI Application Online

The eKPI application may be found in the County’s main intranet page:
pbcportal.pbcgov.org. There is an eKPI tab at the top of the page, as well as on the column titled
“Quick Links” on the left of the page. The username and password for eKPI is the same as the
SIM information used to log into County computers. However, access to the application for data
entry must be granted by ISS via a request from the Senior Strategic Planning & Performance
Analyst in OFMB.

Detailed information about the County’s overall Strategic Plan, Mission, Vision and six
Strategic Priorities may be found in the Strategic Planning and Performance Management
Division’s intranet page: https://pbcportal.pbcgov.org/ofmb/SPPM/default.aspx.
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SIGN IN

Departments  Calendars  CountywideForms  CountywidePPMs  News  Publications  Online Services  Training

Employee Info System
LC UNITED wAY

{2l VIRTUAL TRAINING
Ll WELLNESS

; [—'ctd Your Ming ‘ s

Feed Your Mind: Series V g

| Y BULLETIN BOARD

January - September 2023 | 11:30 am - 1:00 pm

The sessions will be both virtual and in-person - 15 maximum in-person

nd Performance Register Now on TED.’

Upcoming Events.

Items For Sale

Strategic Planning and Performance Management is in the Governmental Center, located at:
301 North Olive Avenue, 7th Floor, West Palm Beach, FL 33401
Keith A. Clinkscale, Division Director: kclinkscale@pbcgov.org
Marcela C. Millett, Sr. Strategic Planning Performance Analyst: mmillett@pbcgov.org
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Login

1. Click on http://pbc/ekpi
2. Login with HRIS/SIM user id password

Performance Indicator Screen

Provides listing of all KPIs included in the OFMB Performance Measurement Book. Provides

departments the ability to create and track internal performance measures deemed important

by management, including program workload, relevant operating statistics, cost data, and grant

reporting requirements.

1. Click on KPIs on the menu, the following screen appears

~Performance Type Scarch

Assure all budget transfers and amendments are processed in compliance with...
Assure receipt of GFOA'S Distinguished Budget Presentation Award to indepen...
Receive Truth in Millage (TRIM) Certification a5 required by Florida Statut...

Review and/or provide fiscal comments/recommendations to County Administrat...

imendations to Co inist

Review and/or provide fiscal commy

Review and/or provide fiscal comments/recommendations to County Administrat...
To ensure we are budgeting a reasonable amount for our major revenues, indl...
Ensure that all items reviewed and approved by CDC comply with PPMs, Board ...

Ensure that all items reviewed and approved by C ith PPMs, Board ...

Ensure that all items

jiewed and approved by COC comply with PPMs, Board ...

Ensure that all ftems reviewed and approved by CRC comply with PPMs, Board ...

Provide workshops to County Staff based on contracting and records procedur..
Provide workshops to County staff based on contracting and records procedur...

Review

ords destruction requests submitted by departments and submit fin...

i e

Number of budget transfers and amendments

Receipt of GFOA's Budget Presentation Award (Not Proficient-0, Proficient-1, Outstanding-2)

State Approval of TRIM material {Options are Approved-1 or Not Approved-0)
Percentage of agenda items submitted to OFMB past due date

Number of agenda items re: and reviewed

ved
Percentage of agenda items reviewed without comrective action required
Percantage of Major Revenues Collected vs. Budget

Contract Review Committee items reviewed and processed.

Contract-related items reviewad and proc:
Percentage of contract related items to Contracts Div. reguiring rework.
Percentage of Contract Review Committee items requiring rework.
Satisfaction of County staff pertaining to Contracting and Records Workshops.
Conduct Contracting and Records Workshops te County staff.

Percentage of records destruction requests from other departments requiring rework.

-

mitted by de

records destrup=
Review records destuch it
[1)2 3 | 15 |QFE=Budgex BouK, MR = Manag "REPOIT, 5P = SUateqc Piortes

nits and submit final annual report to State

r:tor request revizwed & processed.

Budget Division

Budget Division

Budget Division

Budget Division

Contract Division
Contract Division
Contract Division
Contract Division
Contract Division
Contract Division
Contract Division

Contract Division
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2. Click on “Add New” button at the bottom of the Performance Indicators screen, and

the “Add New Performance Indicator” Screen appears ( see next page).
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http://pbc/ekpi

3. Click on the “Department Info” button at the bottom of the Performance Indicators
screen and be directed to a Budget Book Form Search screen to provide access to
the forms to be completed for the Budget Book.

Department:* Office of Financial Management & Budget v
Division Program: Budget Division

Objective:* Receive Truth in Millage (TRIM) Certification as required by Florida Statutes

Description:* State Approval of TRIM material (Options are Approved-1 or Not Approved-0)

Metric Calculation: Options are Approved-1 or Not Approved-0

Strategic Priority: | | . CENTRALIZED/SUPPORTING DEPARTMENT
Fiscal Year:* 5000 Unit of Measure:* Rating ~ Measurement Type:* Outcome ~

Reported Monthly: [

Reported Quarterly: [

Reported Yearly: & (N3

o |
Budget Book KPI: ‘

Management Report KPI: ‘ For this metric choose vearly ~
whether you want to show
it monthly, quarterly or
yearly for the Management
Report. Please Select: *

~ RAG:

2022 min: EEEEEE.

2022 Target:

2022 Stretch Goal: |

Monthly Quarterly Yearly

preferred Trena: [NV |

@® The Minimum/Maximum has not been met
The metric is at or below the Minimum/Maximum but not at the Target

® The Target has been met or exceeded

© The Goal has been exceeded

[ e [ coxe |

4. Enter all the required fields marked with an asterisk (*).

5. Choose the Strategic Priority(ies) associated with the KPI, from the list (can be
multiple), if any: Economic Development, Housing/Homelessness, Environmental
Protection, Infrastructure, Public Safety, Substance Use and Bahvior Disorders.

Metric Calculation: Opticns are Approved-1 or Not Approved-0

Strategic Priority:

(ST RS el ECONOMIC DEVELOPMENT

HOUSING/HOMELESSNESS
ENVIRONMENTAL PROTECTION

Reported Monthly:

Reported Quarterly:
v € ¥ INFRASTRUCTURE

PUBLIC SAFETY
47 KPI:| 5| BSTANCE USE & EEHAVIOR DISORDERS

Budget Book KPI: |

Management Report ﬁ| For this metric choose vezr|y ~
KPI: whether you want to
show it maonthhs

Reported Yearly:

e Centralized/Supporting Departments (Administration, Equal Opportunity, ISS,
Legislative Affairs, Public Affairs, Purchasing) automatically have
“Centralized/Supporting Department” generated in the Strategic Priority section but
can choose more options as appropriate per KPI.

6. Choose how you want to report your KPI (Monthly, Quarterly, and/or Yearly).
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7. A department and/or division may create as many KPI’s as wanted, but not all KPI’s

10.

11.

12

13.

will be reported to Management Team, in Budget Book, or for Performance October.

Mark the KPI “Yes” if you want the new performance indicator to be identified as a

“top” KPI, or “Key KP1”. These should be the KPI's that best showcase a

department’s success or need for improvement (no limit on how many Key KPI’s)

created, but a maximum of 10 KPIs are allowed for reporting to the Management

Team Meeting in May and the Budget Book Report.

a. For the “Print Management Report” you must select one of the frequency

options from the drop-down list box (Monthly, Quarterly, or Yearly).

b. For the “Print Only Key KPI(s) Report” (Scorecard), enter the RAG values for

min/max, target, and goal. Enter a monthly, quarterly, and(or) yearly RAG when

reporting for those time intervals.

Strategic Priority:

Fiscal Year:~ (3022 & Unit of Measure:" = ~ Measurement Type:™ Efficienc

In order to choose Budget Book KPI or Management Report KPI, KPl must be

chosen as Key KPI first.

If you uncheck Key KPI, it will uncheck Budget Book and Management Report KPI as

well.

Mark the Budget Book KPI “Yes” if you want the new performance indicator included

in the “Budget Book.”

. Choose the Preferred Trend (Down, Up)

i1 U3

Preferred Trend: m

inimum/Maximum has not been met

ietric is at or below the Minimum/Maximum but not at the Target

Click on the “Save” button to save the data. Click on the “Close”

button to close the pop-up window.
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Update / Delete
1. To update/delete the Performance Indicator, click on the dropdown icon under
“Action” EIES the following screen appears. Click the action you wish to perform.

KPls  DataEnwy  Dashboard  eMail DashBoard  Report  Graphs  User Maintenance

Performance Type Search

Water Utilities - v v Key KPI  No MRKPI  No BBKPI  No

A test KPI was created for Administrative Services Division, DO NOT I
i A test KPI was created for Administrative Services Division. DO NOT DELETE. Administrative Services Outcome ¥ INE=RE + - B

Manitor monthly incoming call volume to establish workload Call Center -call volume Customer Service warkload ¥ ap [+ - JIC
To menitor the increase of new customers Call Center -WUD's new meter installations (new customers) Customer Service Efficiency ¥ (] Update KPI |l &

Average wait Time - Includes on-hold time for calling-in customers and wait time for
To reduce the average time a customer waits on hold < < e Efficiency = 1 Delete KF‘]_J
callback customers. T

Maximum Wait Time (NEW METRIC) - Includes time for calling-in customers and time for . .
o reduce the maximum time a customer waits on hald N Customer service Efficiency ¥ G, il + - I
callback customers.

Dashboard  eMail DashBoard  Report

Typa Search

Water Utilities N | A w021 v Key KPL  No MRKPL  No BBKPL  No

Measurement * Action
A test KP1 was created for Administrative Services Division. DO NOT
A test KPI was created for Administrative Services Division. DO NOT DELETE Administrative Services Sutcome ¥ o [+ - I
DELETE
Monitor manthly incoming call volume to establish workload Call Center -call volume Customer Service Workload ¥ [P [- s
To menitor the Increase of new customers. Call Center “WUD's new meter installations (new customers) Customer Service Efficiency ¥ ] View KPI |l &
_ Average Wait Time - Includes an-hold time for calling-in customers and wait time for = g
To reduce the average time a customer waits on hold . < Customer Service Efficiancy ¥ t 8
callback customers. -
Maximum Walt Time (NEW METRIC) - Includes time for calling-in customers and time for - p
o reduce the maximum time a customer walts on hold 5 N Customer Service Efficiency v 8, O | e
alliack cuctome

2. Click on “Update KPI” and make the changes you want to the KPI.

Department:* Office of Financial Management & Budget -
Division Program: gudget Division

Objective:* Receive Truth in Millage (TRIM) Certification as required by Florida Statutes
Description:* State Approval of TRIM material (Options are Approved-1 or Not Approved-0)

Matric Calculation: Options are Approved-1 or Not Approved-0

Strateglc Priority: | | . CENTRALIZED/SUPPORTING DEPARTMENT
Fiscal Year:* 020 o Unit of Measure:* Rating ~ Measurement Type:* Outcome v

Reported Monthly: [ |
Reported Quarterly: ||
Reported Yearly: & N

o |
Budget Book KPI: |

Management Report KPI: n | For this metric choose vealy v
whether you want to show
it monthly, quarterly or
yaarly for the Management
Report. Please Select: *
RAG:

2022 Target: g
2022 Stretch Goal 1T
Monthly Quarterly Yearly
N
1 1
1
o £

preferred Trend: [T |

® The Minimum/Maximum has not been met

The metric is at or below the Minimum/Maximum but not at the Target
® The Target has been met or exceaded
© The Goal has been exceeded

m i

a. Click on “Update” to Update and Save the KPI.
b. Click on “Scorecard” to view/print a report of this KPI only.
c. Click on “Close” to close the popup screen.
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3. Click on “Delete KPI,” and a message is displayed to confirm that you want to delete
this performance indicator.

Parformance Type Search
Information Systems Services & [v] 2022 [ Key KPL  No MRKPL  No BBKPI  No
Action

Total mumber of External Service Aqreements Administration Demand v v v |D |0 o o e

vacant Pasitions Administration Workload v - 000 o e

§ Valus of Lapsed Salary Savings Administration Input v =R - S

1
Asset ltems Una istration Effectiveness. v &
Meszage from webpsge x LESS KR
Student interns Jistration Tnput ¥ ¥ v Delete KPI Y
" TTATAT

FTE Cantractor B o Are you sure you wish 1o Delete this Recorgr  JiStration Input v oloo/| s
Administration FTE Permanent / istration Input ¥ OO0 e s
Administration 5 Value Capital # oo istration Input ¥ O oo ol e
Administration Capital Projects Managed TA@mnistration workioad v O o0 o s
Administration Staff Productivity Factor |Mmimsuarinn Effectiveness ¥ v ¥ = E=RE=Ry + - JECY
Administration Service Agraements w/ Extamal Agancies Administration outcome v ERESEESET - 1S
Administration Travel Vouchers Processed Administration Workload v O 00 O =
Administration Procurement Documents Processed Administration Workioad ¥ O oo el e
Administration BCC Agenda Ttems Processed Administration Workioad - =RE=RE=11" - A
Administration § Valuo of Assets Written OFf Administration Effectivencss ¥ O oo Ol e
S (1]23 4356780910 .. [15[8es - eudget Book. MR = Management Report; Displaying items 1 - 15 of 276

==

a. Click OK, and a “Record deleted” message will appear.
b. Click Cancel to stop the performance indicator from being deleted.

Note: In order to choose Budget Book KPI or Management Report KPI, KPI must be chosen as
Key KPI. A messge will pop up when you try to select Budget book KPI without selecting Key KPI.

Budget Book KPI must be Key KPI to be included in Budget!

Note: If you uncheck Key KPI, it will also uncheck Budget Book and Management report KPI and
show you below message:

r Type Search
Office of Financial Management & Budget [  All [v] 2022 [+ Key KPI  No MRKPI  No BBKPI N

Assure all budget transfars and amendmants are processed in compliance Number of budgat transfars and amendmants Budget Division | Demand 0 a
Receipt of GFOA's Budget Presentation Award [Not Proficient-0, Proficient-1, A .

Assure receipt of GFOA'S Distinguished Budget Presentation Award to indepen... . < ¢ Budget Division | Outcome ERE - Y
Outstanding-2)

Recaiva Truth in Millage (TRIM) Cartification as required by Florida Statut... State Approval of TRIM material (Options are Approved-1 or Not Approved-0] Budget Division | Outcome ERN ¢+ - IS

3 Message from webpage x
Raview and/or provide fiscal comments/recommendations to Coun! 9" 9"
Revien andor b -~ Numbr of agenda Items re Budgst Division | Demand whl+ - B
. . " re yau sure, This KFL will not be included in Budget Back

Review and/or provide fiscal comments/recommendations to Count , . -

—— “" P 4 Y Percentage of agenda items and Management report if you uncheck Key KPI7 Budget Division | Efficiency % we @ O -

Review and/ar provide fiscal comments/recommendations to County . .

ok parcantage of agenda items [or ]| canem Budget Division | Output ¥ wel o o s

To ensure we are budgating a reasonable amount for our major revenues, indl.. Parcentage of Major Revenues Collected vs. Budget Budget Division | Operating Statistic y W2 @ 2| e

Ensura that all items reviewad and approvad by CDC comply with PPMs, Board ... | Contract Review Committaa items raviewed and processed. Contract Division | Output ¥ Hp O 0D s

Ensure that all items reviewad and approved by CDC comply with PPMs, Board ... | Contract-related items reviewsd and processad. Contract Division | Output ¥ e D @ [ s

Ensure that all items reviewed and approved by CDC comply with PPMs, Board ... | Parcentage of contract related items to Contracts Div. requiring rework. Contract Division | Output ¥ Bp OO0 K -

Ensure that all items reviewed and approved by CRC comply with PPMs, Board ... | Parcentage of Contract Review Committea items requiring rawork. Contract Division | Output ¥ e @ O [ s

Provide workshops to County Staff based on contracting and records procedur... | Satisfaction of County staff pertaining to Contracting and Records workshops. Contract Division | Effectiveness ¥y |Hp 0 0|8 -

Provide workshops to County staff based on contracting and racords procadur... | Conduct Contracting and Racords Workshops to County staff. Contract Division | Output =R - B

—
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Reporting Options:
Export Report Button

1. Click on the “Export Report” |[EESEESS button or the Excel icon to export

the data on the screen into an Excel report.

A &8 | ¢ | o | E | F | 6 | H | I | J | K | L | M | N | O | P | Q | R | S | T | u [V | w | X | ¥ | i
JKP1_SEQ |DESCRIPTIDIVISION ACTUAL  ESTIMATE PROJECTE MONTHLY QUARTERIYEARLY  AUTOMATOCT  NOV  DEC  JAN FEB MAR  APR  MAY  JUN L AUG  SEP ai Q Q a1

8244 Total numFinance ar 46 53 64N N Y N

8111 Work OrdiPlatform SN/A  N/A  N/A Y \2 \2 Y 100 106 87 130 107 9 133 114 118 118 293 331 365

8118 Past Due FPlatform SN/A N/A N/A Y Y Y 24 18 21 26 16 19 23 11 18 12 63 61 52

8115 Mean TimPlatform SN/A N/A  N/A Y Y Y Y 4731 4162 649 3871 3831 5426 3143 6L59 9676 2661 5259 4383 6181 1 |

8120 PastDue \Platform SN/A  N/A  N/A Y Y Y Y 13 2 1 2 7 2 2 27 2% i 53 65 7

8124 Hours ChaPlatform SN/A N/A N/A Y Y Y Y 2468.75 2174 1939 234438 2298 2575.75 2649 2467.75 2378 2007 6581.75 7218.13 7494.75

8129 Capital PriCustomer N/A ~ N/A  N/A ¥ \2 \2 N 1 [ 1 [

8131 FTE Contr:Customer N/A. N/A N/A ¥ ¥ N N 0 0 0 0

8133 PagesPrirCustomer N/A  N/A  N/A Y Y N N 23544 31633 210361 50786 265538 50786

8124 Student Ir Customer N/A N/A N/A ¥ p ¥ ¥ Y 2 2 2 2 2 2 2 2 2 2 2 2 2

8136 Customer Customer N/A N/A N/A Y Y Y Y 100 100 100 100 100 94.11 100 96.82 98.21 92.1 100 94.29 98.3

8137 Help DeskCustomer N/A ~ N/A  N/A ¥ \2 N N 1025 952 854 918 697 804 895 825 829 2831 2419 860

8138 Average CCustomer N/A N/A N/A Y Y N N 4.07.23.365.14.06.19 2.06.00.15 7.07 2.09.14.29 2.14.05.56 3.18.52.11 3.18 222 7.07

8141 MaximumCustomer N/A  N/A  N/A Y Y N N 1853 2648 2649 193 1407 1534 1948 208 2746 7L5 4871 49.02

8143 Network FCustomer N/A N/A  N/A ¥ Y N N 692 731 753 697 701 699 706 658 658 76 2097 2022

8144 Staff Prod Customer N/A N/A N/A Y Y Y Y 83.31 78.49 77.56 87.81 86.91 84.46 86.1. 84.76 79.31 46.93 79.91 86.35 83.41

8145 Tickets AsCustomer N/A  N/A  N/A Y \2 \2 Y 518 497 406 291 430 502 514 510 57 435 1421 1423 1481

8146 Total ProkCustomer N/A \N/A  N/A Y Y Y Y 518 517 396 501 413 517 503 505 267 435 431 1431 1475

8147 Work OrciCustomer N/A N/A  N/A Y Y Y Y u7 102 97 108 100 109 116 144 145 114 316 316 a4

8148 Work OrdiCustomer N/A  N/A  N/A ¥ Y Y Y 105 101 87 13 2 15 10 17 127 105 293 320 384

8150 Past Due f Customer N/A N/A N/A Y Y Y Y 40 37 24 39 19 22 18 21 26 38 101 20 65

8151 Mean Tim Customer N/A ~ N/A  N/A ¥ \2 \2 Y 2985 2394 3571 2846 3637 3266 3323 3975 3733 2677 2946 3233 3674

8152 PastDue \Customer N/A  N/A  N/A Y Y Y Y 2 1 2 2 29 2 20 2 30 u 69 7 7

8153 Problem TCustomer N/A N/A N/A Y Y Y Y 301 232 243 300 254 322 288 287 314 264 836, 876 889

8154 Problem TCustomer N/A  N/A  N/A ¥ Y Y Y 2122 199 157 184 170 170 213 216 133 165 568 524 562

8155 Problem TCustomer N/A N/A N/A Y Y Y Y 179 191 125 185 176 139 134 133 101 119 495, 500 368

8156 HelpDeskCustomer N/A ~ |N/A  N/A Y Y Y N 1144 1066 1066 1004 768 365 972 952 953 3276 2637 2877

8234 % CompleApplicatic  10%  30%  60% Y Y Y N a ES] E!] ) a7 39 an L] “ 5 33 37 2

8235 % Comple Applicatic 40% 5% 100% Y Y Y N 76 73 81 86 90 95 100 77.5 88 100

8236 Customer Customer  85%  90%  98% N \2 \2 N

8237 % Comple Platform ¢ 0% 10% 100% Y Y Y N

8238 Decrease Customer N/A 8% 10%N Y Y N

8239 Digital CoiCustomer N/A~ Top-10  Top-10 N N Y N

8241 % Comple Network $ 0% 0% 50% ¥ Y Y N

8242 Total ReveFinance ar $455,627 $508,294 $610,600 N N Y N

8243 % Comple Applicatic 25% 50% 100% ¥ Y Y N 60.4. 61.8 63.2 64.6 66 67 68 70 716 73 61.8 65.3 69 -

KPIReport | @ [ ] o]

Scorecard Button

1. Click on the “Scorecard” button to display and print the Scorecard
Report for performance indicators displayed. You will have the option to Cancel, or Select the
Division Program and one of All Performance Indicators, Management Report, Key Performance
Indicators, or Budget Book KPIs as shown below:

Depending on the number of KPIs for your department, this report may take a longer time to generate:

Division Program n

See an example of a Performance Report (Scorecard) at the end of this guide.

Note: The Print Management Report will only print reports for 10 Key KPI’s identified, along with
only ONE frequency chosen (Monthly, Quarterly or Yearly).
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Budget Book Button

1. Click on the “Budget Book” [w

Book Report for the Budget-Book-only Performance Indicators displayed. You will be

button to display and print the Budget
able to

Cancel, Print the Objectives/Performance Measures or Print Budget Book management report

as shown below:

o

Please select the report

Ok, Print Objectives/Performance Measures

Ok, Print BB Mgt Report

Office of Financial Management & Budget Falm Beach County, FL

Cancel
Office of inancial Management & Budget Palm Beach County, FL
Actual Actual Target Target
PERFORMANCE MEASUREMENTS EY 2021 FY 2022 FY 2023 FY 2024
Conduct Contracting and Records a 7 5 5
Waorkshops ta County staff. !
\.omr::ct-re’ fed itemns reviewed and 255 1154
processed. <
Debt per capita (overall) 3 435 30 529 529
Dollars collected by extemnal efforis * 52674924 14234586 770,000 770.000
Non Ad-\fc_b'em Revenue Bond Debt Service 578 579 502 522
coverage &
Number of performance managemsnt/
~  sirategic planning train urses of 208 196 o4 o4
department presentation:
Percenk_:lge of Mgjor Revenuss Collected vs. 1038 11383 5 2
Budget 7
Percentage of inventoriable assets confirmed 98.58 na 9 9
Receipt of GFOA's Budget Presentation
Award (Mot Proficient-0, Proficient-1 1 1 1 1
Outstanding-2)
Records Destruction request reviewed & 73 P

processed. &

State Approval of TRIM material (Opficns are 1 1 1 1
Approved-1 or Mot Approved-0)

Comments

I. In FYZ0, due fo the Covid-19 pandemic, workshops were put on hold. Cne class was provided in FY20 to one
department due fo new staff coming cnboard. FY21 confinued fo be negafively impacted by the
pandemic. Typically there are 4-6 irainings held per year [between March and September).

) Min/Marx, Target, and Goal are notin departrent's conirol and are dependent upon other deparfments

needs. Monthly/Yearly figures are tracked forinformational purposes oy,

Improvement in these ratfics is the result of continued growth in populafion coupled with a decrease in the

ameount of debt ouistanding.

4. Extemal efforts/sources of collections refer to a third party collection agency such as Penn Credif. In FY20,

the Covid-19 pandemic had significant impacis on the ability to collect funds. FY21 and FY22 fargets were

adjusted to account for Covid-19 recovery efforts, although actuals for FY21 show a canfinued impact from
the pandemic.

This metfric confinues to exceed targets and improvement trends in these ratios is the result of confinued

growtt popuafion coupled with a decrease in the amount of debf oufsfanding.

& Performance Management and Strategic Planning took advantage of various virtual platforms fo hold
various presentations, workshops and trainings throughout many departments in the County. Several
departments asked for assistance with creafing cross-divisional feams. updafing care values. and providing
guidance on creating meaningful KPl's. Feed Your mind aisa retumed from a Covid-induced hiatus in
Zeptember 2021 In preparafion for the end-of-year presentation fo the BCC. the cross-departmental teams
increased number of meetings and this division was able fo affend them virually or in-peson. Targets for
FY22 and FY23 have nof increased due to meefings and workshops refurning to in-persen setfings, and 2-
persen staffing capacify fo hold such events.

19 the FY21 Budget was lowered and revenues recovered more quickly than anficipated fo

ne with FY19 figures.

. Min/Marx, Target, and Goal are notin departrent's conirol and are dependent upon other deparfments

needs. Monthly/Yearly figures are tracked forinformational purposes oy,

Fa

o

in

~

o

DEFARTMENT SUMMARY

ISSION STATEMENT
[f manage, manitor, and maintain financial resources to achieve outstanding results.

Eudget Division

[Me Budget Division prepares and odminist
and policies of the Boord of County Commissioner:
admiinistration and the BCC. The division almo p

the County's annual budget in occondance with Florida Stafutes

|8cC), ond fulfils an over ]
des general guidance and gsdstance to County
departments, members of the public, media representatives, ond other govemment agencias. Primary senvizes
nclude preparing the County's annual operating and capital budgets; analyzing and procassing changes fo
e ogopted budget: planning for future operating and capital reguirements; reporting financial frends and
mzues, major proje tuz, and departmenial performance megsurement dafa; reviewing and commenting
on the fiscal impact of Boand agenda items; and providing finoncicl experfize, assisfance, and information fo
fne Board, Adminiziration, departmenis, citizen:, and media representatives.

Confract Development & Centrol Division

[me Confract Development & Control (CDC] Division serves as the clearing nouse for coordinating an formal
controcts and relofed documents fo ensure complia ith BCC policies. oz well os, 3tate Records
Mianogement reguiremenis. my owt its mandate, ihe ion fociitates the inifiafion, completion, and
opproval process of confract reloted ifems through fhe review of confrocts, ogenda items, Reguest for
Proposals [RFE). bid gocuments and Change Crders, Work Crders, Consultant Senice Authorizafions, surety
ponds, and lefrers of credit. A dorobasze E maintained for racking, updaring, and monitoring ol od walorem
controcts and reloted items approved by the BCC. Repon: are proviged in resation to change activity for
opproved contracis. The Division & represented or serves ar char for many counfywide committess. Se
nciude records management complionce for the Boord as reguired by Florida Stafutes.

Financial Management Division

e Finoncial Management Division includes Debf Manogement, Fixed Assets Management [FAMD], the
mpact Fae am, and the Revenue Colection Program. Primary services include debt management and
pianning for future financing neegs, recording acguisition: ang disposals of County owned propety,
conducfing perio inventories and reconciliations of fieed assefs, managing the swpius amset dispozal
program and the Thiift Store. ensuring the acourate calculation of impact fees, reviewing impact fee refund
r=quests and conducting impact fee compliance reviews of municipalities, providing financial analysis support
or Deparrment of Houwsing and Economic Sustginabiiity |DHES) Housing and Uroan Development (HUD] koan
progrom ang selectad Purchasing RFPs, maximizing the collection of mornies due fo the County, and
developing related countywice financial policies and procedures.

strategic Planning and Performance Management Division
e strotegic Plonning and Performance Management Civision supendses all octivities relgted to the Iong-temm
-irafegic plan and ossists ihe BCC, Manogement Team, depariment directors, and staff with the development
of long-term goals, objectives, strategies, and acfion:. The division ossists the adminisrative feam with e
development, adogption, and implementafion of inifictives supporfing counfywide sinotegic  pionning,
confinuous improvemsant effarts, process improvement, and performanse management. The division eads the
performance management Drocesses which inciuge program evaluation and other analytical oot

[The division giso repons deparimental performance maagsurement gota in the SoUNTyY's @nnual cudget book

Ofice of Financial Management & Budget Falm Beach County, FL

Actusl Actual Tarzet Target
PERFORMANCE MEASUREMENTS BY 2021 EY 2022 FY 2023 FY 2024
Condust Confracting ang Records s - = <
Worksnops to County shoff. ’
Contract Review Committes tems reviewed 273 .
and processed. = =
Confroct-reloted items reviewed ond
3 o] 1,154
Debt per capita [owverall 435 70 529 527
Dolars colected by extarnal efforts * 526 7EF.24  162,345.84 770,000 770000
Dolars colected by internal efforts 52442138 B27397.4F 250,000 250,000
Non Ad-valc Reve Bond Deot Service
Or ASVEDEM RRVSNUS Song heatssnies 573 573 sz sz
covenage ”
Wumber of County Deparimeants/Offices - - =
. 31 31 25 25

actively using =k
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Performance Measurement Data Sheet

This intuitive data entry screen for manually entering information. The system can interface
with departmental systems/databases/APIs for automating the processes; for data collection

and reporting; to automatically extract data for display in an eKPI.

NOTE: Enter the data in the Performance Measurement Data Sheet before you run the

Scorecard Report.

1. Click on Data Entry from the black Menu Ribbon at the top of the screen.

2. The Performance Measurement Data Sheet displays as shown below.

I
KP;  DataEntry Dashboard  eMail DashBoard  Report ~ Graphs  Automation  User Maintenance
FY-2021  v| February2021 v Information Systems Services vi Al v
Key KPI MRKPI BB KPI
[ | perommamceMeswe | MeasuwementType | 2021Min/Max | 202iTarget | 202itretchGoal | CumentVale | UnitofMeaswe | | | | |key/mr|ss| |
1 | Total number of External Service Agreements Demand 48 63 UnitCount v/ | ® | S | lu ‘ a
2 | Quotes Processed Outcome Unit Count v ® | | 8
3 | staff Productivity Factor Effectiveness 70 75 80 e % vV o |® 8 |2 8
4 | Student Interns Input [ & UnitCount ™ | ® | S || & =}
5 | Vacant Positions Workload Unit Count v ® | | ‘ 8
6 | % Completion of HRIS 2.0 Project Outcome 50 80 % v |®| Q| m a8
7 | % Completion of eFDO Project Outcome 25 35 80 % vi e |m ‘ a8
8 | % Completion of ePZB Technology Refresh Project Outcome 95 98 100 % v ® | Q| a8
9 | Customer Satisfaction Rating Outcome 85 90 95 10 o % v (e |m ‘ c a8
10 | Mean Time to Problem Restoration (Hours) Effectiveness 35 @ 30 25 4 o Hours ¥ (e y|m|C a8
11 |Past Due Problem Tickets Effectiveness 10 6 4 e o UnitCounty] | [ (| T a
12 | staff Productivity Factor Productivity 70 75 80 | 2368 @ % ¥ |®||m|g a8
13 | % Completion of Online SBE Payment System Outcome 0 100 % vi|®||m ‘ a8
14 | % Completion of ME Case Management System Outcome %o v ® | Q| a8
15 | % Implementation of Electronic Agenda Tracking Sys Outcome 0 100 % vi|®| Q| m =}
16 | % SLAs Met for Initial Response Outcome 89 95 97 % ¥ (e y|m|e 8
17 | % SLAs Met for Restoration Outcome 89 | 90 95 % ¥ |®||m|2 a
—

3. The Performance Measure Data Sheet is reported Monthly, Quarterly or Yearly.

Mo nthily

Yy — 2019

December 20018 -

4. Enter the Current Value.

5. The Unit of Measure will automatically be displayed from the KPI but can be

changed.

6. Click on the “Save” button to save the data BEFORE inputting the next data value.
7. NOTE: The green highlighted data uploads in the system via the daily automated

batch jobs through ISS support. (This input data cannot be changed or updated)

8. Click on the comment icon Iﬂto add comments for a reporting period to report
any aberrations/deviations (staff shortage, hurricane, etc). The icon will turn green
on the data entry page once commentary is saved indicating that comments were

entered for this KPI.
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oo

Per % Completion of ePZB Online Submittal Module Reporting Period: September 2018

Comments:

Save Close

9. Click on the paper clip icon to add one or more attachments and save. The
icon will turn green on the data entry page, indicating that there are attachments

added to this KPI.

% Ci ion of PAPA Refresh Project Reporting Period: September 2018

File Name Upload Date

MAY-2017-SCAN-STATS.XLSX 6/5/2017 1:13:22 PM u

2017-May-ScanReport

Title:*

-
FIDRITE Browse...

A |

NOTE: If there is a no data entered in the current value, please enter ‘NA’ (not the
number zero, unless that is the true data value being captured) in the current value
field before saving any comment or attachment .

10.Click on the graph icon ! |to see detail information of that particular

Performance Measure

1 Department: |nrormation Systems S v Fiscal Year: 20195 v Performance Type: Applications I s - Billable Hours (Code 1) -
Actual: N/A E: ted: N/A Projected: N/A Budget Book: N Measuremen t Type: Workload

5,400

oct 2018

Billable Hours (Code 1): 4,472.26

4,472.25 Summary
azoo Average: 5033.75 Hours
5600 L Cumulative: 10067.5 Hours
Dec zo18

oct 2018 Nov 2018

Reporting Period
W Gillable Hours (Code 1)

Reporting Period Measurement Type Current value Cumulative To Date Average To Date Unit of Measure Annual Pri Revised Comments
October 2018 workload 4472.25 4,472.25 4,472.25 Hours
November 2018 workload 5595.25 10,067.50 5,033.75 Hours
December 2018 workload 3751.25 13,818.75 4,606.25 Hours
Q1 2019 workload 13818.75 13,818.75 13,818.75 Hours
2019 Workload 13819.25 13,819.25 13,819.25 Hours

©
8 4,800
=

[
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Scorecard Report

NOTE: All the performance Indicators marked with a key are graphed on the Key PERF
Report. Make sure you enter the max, target and goal information on the
Performance indicator screen.

11. Click on the “Scorecard” button the following popup window appears

Depending on the number of KPIs for your department, this report may take a longer time to generate:

Division Program  appjications Services

.
Ok, Print All Performance Indicators [ 0Ok, Print Management Report Ok, Print only  Key KPI(s) [ Ok, Print only Budget Book KPI(s) .

12. Click one of the options to print the report
a. Click All Performance Indicators to print a complete report of ALL Performance
Indicators, whether Key KPI’s or not.
b. Click Print Management Report to print a Maximum of 10 KPI’s with one chosen
frequency (Monthly, Quarterly, or Yearly). This is used for the Management Team
Meeting in May and is associated with supplemental and budgetary requests.
c. Click Only Key KPI(s) to print a full report of each of the Key KPI’s along with the
summary page.
c. Click Budget Book KPI(s) to print only the KPI(s) chosen for the Budget Book.

i. Thisis NOT the Budget Book report that pints in the Budget Book,
although it looks similar. The Budget Book Report is printed from the
“Department Info” page found on the homescreen when first loging into
eKkPl.

Note: All KPI’s selected for Management Report and Budget Book MUST be selected as Key
KPI’s. If the KPl is not important enough to be a top (or Key KPI) for the department, then
it’s not important enough to be in the Management Report or Budget Book.
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Sample Report (option

“un
a

on previous page)

INFORMATION SYSTEMS SERVICES

Mission:

G

PERFORMANCE REPORT
February 2022

To build and optimize the County's information technology (IT) infrastructure as a secure, reliable, and affordable resource for automating work
processes, enabling management decision-making, and providing public access to County information and programs. Centralized oversight of
technology resources will be established through enterprise policies, standards, strategic plans, and governance committees.

£ ECONOMIC DEVELOPMENT HOUSING/HOMELESSNESS ) ENVIRONMENTAL PROTECTION

INFRASTRUCTURE ) PUBLIC SAFETY (& SUBSTANCE USE & BEHAVIOR DISORDERS
tfl CENTRALIZED/SUPPORTING DEPARTMENT

Performance Management Office

FY 2018 Highlight & Accomplishments

FY 2019 Emerging Issues

Awarded Top Ten national ranking in 2018 Digital Counties Survey.

Implemented and upgraded multiple mternal systems including: Phase IT of the Medical Exammer Case Management System, Phase II of eFDO System, upgrade
to PAPA website and online applications, Online Public Records Request System, Summer Camp Database, HRIS replacement for legacy TimeServer
application, and Countywide Email upgrade to Microsoft Exchange 2016.

Added three new agreements for IT services provided by ISS to external agencies.

Implemented new Countywide Interactive Voice Response (IVR) System.

Selected new email archiving system and began converting archive Outlook records.

Began conversion of former enterprise data center to office and cubicle work spaces.

Increased data storage capacity with implementation of new enterprise data storage platforms.

Provided cnitical staff support to Supervisor of Elections during multiple elections.

Prepared an updated strategic plan for ISS Department for 2019 through 2021.

Implemented capability for periodic security tests of employee phishing vulnerability.

Installed 445 strand miles of fiber optic network cabling.

Phase out of leased voice and data circuits reduced AT&T costs by $360,500 annually.

Revised Computer Operators’' work schedules to reduce overtime by almost $38,000 annually, and reassigned a vacant position for increased efficiency.
Implemented Sharepoint Search as a replacement for Google Search for www pbegov.com.

Installed Cylance Protect on all ISS managed agencies desktops as an endpoint threat protection in real-time as well as Trend Micro Deep Security on all
enterprise servers.

Refreshed enterprise wintel server hardware at Emergency Operations Center (EOC) and Operations Support Center (OSC).

Upgraded OpenScape Contact Center to version 9 for more reliability and enhanced features.

Maintained 16 Student Intern positions and hired two former Student Interns as full-time ISS employees.

Some ISS staff will be displaced by renovations to the fourth floor in the Governmental Center and temporary office space must be identified.
Competing capital funding priorities must address the need to upgrade components of the County's aging fiber-optic and wireless networks.

Increased public interest and scrutiny of government operations and procurement practices underscore the need for countywide implementation of applications
such as eKPI for performance management and eCMS for contract management.

Cyber secunity remains a top prionty in the face of increased threats of data theft and system disruption.

Integrating the Traffic Division's fiber-optic network mto the County network and recruiting the School District as a shared services partner could save substantial
taxpayer dollars.

Reorganization of the IT support function for Court Administration establishes a dotted-lime reporting relationship of the Court Technology CIO and the ISS CIO.
Opportunities for additional IT consolidation, if pursued, could reduce costs and complexity.

Aging work force with numerous long-term employees will require the ability to attract highly skilled workers and implement succession planning.

Retirement of long-term CIO and other management positions will usher in new leadership for the ISS Department.
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INFORMATION SYSTEMS SERVICES DASHBOARD - FEBRUARY 2019 - Monthly

% Completion of eFDO Project 5‘1 51 Sg ;‘ 55
% Cnmpletion of ME Case Management --- ) "] & &

Syste 7.2 786 80 81.4

% Campletmn of ePZB Online Submittal ‘

Module

% SLAs Met for Initial Response - 97

26

97.13 9709 9739 9861 9156
% a % %

i %
% SLAs Met for Restoration nnn 96.24 96.51 98.69 96.79 97.08

9 J [
staff Productivity Factor szss 8761 7462 7947 4363

Mean Time to Problem Restoration 5 "] r (]
(Hours) 28 18 31.04 3178 24.24 13.74

Past Due Problem Tickets 10 L] L] 9 a2 L]
6 5 4 3 4

@ The Minimum/Maximum has net been met

) The Metric is at or below the maximum but not at the Target
@ The Target has been met or exceeded Information Systems Services Performance Management Office February 2013
@ The Goal has been exceeded

INFORMATION SYSTEMS SERVICES DASHBOARD - FEBRUARY 2019 - Quarterly

9% Completion of eFDO Project

% Completion of ME Case Management System

% Completion of ePZB Online Submittal Module

| e e e e

9% SLAs Met for Initial Response

% SLAs Met for Restoration

SRR --“
| e TE e T

Mean Time to Problem Restoration (Hours)

4
30.12 21.82
Past Due Problem Tickets g 2

(] The Minimum/Maximum has not been met
) The Metric is at or below the maximum but not at the Target
@ The Target has been met or exceeded

y 2013
#2 The Goal has been exceeded
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£ DEPARTMENT-WIDE - Customer satisfaction rating

I N T m-mm-mm--mmmm

J g o [ ] L] L] rl L] L] L]
9454 97.81 9524 9718 977  97.26 9853  99.03 974 9819

%
100
% % % % @ % % % % % %
100
%

96.36 95.13 96.77 94.63 98.61 95.71 95.72 98.49 97.11 95

% %

100 9 7.7 100

w

5!

w

90
oCcT NOW DEC JAN FEB MAR APR MAY JUN Ju AUG SEP
2017 —a— 2018 —+— 2019 == 2020 —w— 2021
Description Metric Calculation

Achieve a customer satisfaction rating of 95% or greater
Customer satisfaction rating

Comments/Narrative

. The Minimum/Maximum has not been met | The Metric is at or below the minimun/maximum but not at the Target . The Target has been met or exceeded
Information Systems Services Performance Management Office February 2022

&8 SERVICE LEVEL AGREEMENTS - Percentage of problem tickets resolved upon first intake - Quarterly

Resolve 20% or greater of problem tickets upon first intake

of ot TR 16.05 13.56 15.87 127
L L J J
15.06 15.3 12.25 1115
-
13.69
a0
.
20
* 15
11.15
10
5
am 1 am2 a3 arR4
N zo17 N 2018 2019 2020 [N 2021
[r— | Metric calcutation

Resolve 20% or greater of problem tickets upon first intake
ge of problem tickets upan first intake

Comments/Narrative

. The Minimum/Maximum has not been met ) The Metric is at or below the minimun/maximum but not at the Target . The Target has been met or exceeded
2 Information Systems Services Performance Management Office February 2022
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&5 SERVICE LEVEL AGREEMENTS - Percentage of problem tickets resolved upon first intake - Yearly

Resolve 20% or greater of problem tickets upon first intake
Percentage of problem tickets resolved upon first intake

14 5
.
13.36
~
12
2% -
n
14.5
15 13.36 13
®
10
: Ly
2017 2018 2019 2020 2021
I Fiscal vear
Resolve 20% or greater of problem tickets upon first intake
Percentage of problem tickets resolved upon first intoke
Comments/Namative
. The Minimum/Maximum has not been met ) The Metric is at or below the minimun/maximum but not at the Target . The Target has been met or exceeded
3 Information Systems Services Performance Management Office February 2022

Example of how Strategic Priority icons appear at top left of Scorecard when selected

& £ 1T SECURITY - Malicious emails blocked by Proofpoint - Total Percentage - Quarterly

_-m

umm«mdmmmmm
emails blocked by Total

l3 7 lZ.G u.s1
835 96.55 96.75
100 93
80
60
®
a0
20
ami Qg2 Qam3 Qark4

W 2019 N 2020 2021

Achieve 97% or greater of blocked malicious emall communication
Malicious emails blocked by Proofpoint - Total Percentage

Comments/Narrative

@ The Minimum/Maximum has not been met ) The Metric is at or below the minimun/maximum but not at the Target @ The Target has been met or exceeded
2 Information Systems Services Performance Management Office February 2022
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Report

1. Click on Report on the menu, the following screen appears

Data Entry  Dashboard pard Report  Graphs  Automation  User Maintenance

Search

Department: nformation Systems Senvices ~ Fiscal Year:* 019 || Performance Type: .. Solact from Here

Reporting Period: _ Sciect From Here - v| Reporting Value:  sciect from Here - | m

Home | LogOf

2. Enter the filter you want for your report and then click on the “Search” button

3. The following screen appears

Data Entry email D. d  Report

Department: |nformsation Systems Services ﬂ Fiscal Year:* 2013 |v|

Reporting Period: __ Sciect from Here || Reporting Value: | _ Scicct From Here ||

Home | LogOf

Information Systems Services Oct 2018 % Completion of ME Casa Management System Outcome
Information Systems Services Nov 2018 % Completion of ME Case Management System Outcome ¥ 50%
Information Systems Services Dec 2018 % Completion of ME Case Management System Outcome K 50%
Information Systems Services Q12010 % Completion of ME Case Managament System Outcome ¥ 50%
Information Systems Services 2019 % Completion of ME Case Management System Outcome ¥ 50%,
5 Displaying ltems 1 - 5 of 5

. . il | . - .
4. Click on the graph icon in the KPI column to see detail information about the
graph
x

Department: [nformation Systems Services Fiscal Year: 2019 Performance Type: Customer Care Center - Total Problem Tickets Resclved
2019 Min/Max: 2019 Target: 2020 Goal: Measurement Type: Output

20 424
€
H
S 350 Ee
5 339

y
- ‘ Average: 393 Unit Count
275 Cumulative: 1572 Unit Count
250
QOct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019

Reporting Period

Il Total Problem Tickets Resolved

Reporting Period Measurement Type Current Value Cumulative To Date Average To Date Unit of Measure
October 2018 Output 424 424.00 424.00 Unit Count
MNovember 2018 Output 368 792.00 396.00 Unit Count
December 2018 Output 339 1,131.00 377.00 Unit Count
January 2019 Output 441 1,572.00 393.00 Unit Count
February 2019 Qutput 275 1,847.00 369.40 Unit Count
Q1 2019 QOutput 1131 1,131.00 1,131.00 Unit Count
Q2 2019 Qutput 716 1,847.00 823.50 Unit Count
2019 Output 1847 1,847.00 1,847.00 Unit Count

Close

| 59
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5. Choose “Yes” for the Trend to see a Trend Analysis chart

Fiscal Year: 7013

Department: [nformation Systems Services

Performance Type: Finance and Administration - Staff Productivity Factor

Actual: N/A Estimated: N/A Projected: N/A Budget Book: N Type: Effi

oo

Average: 56.88 %

oo

o

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Reporting Period
B Fv2017 [ Fy2018

o

oo

or

oo

Measurement T Current Value ‘Cumulative To Date Average To Date Unit of Measure Annual Prj Revised
3 October 2016 Effectiveness 39.83 39.83 %
i November 2016 Effectiveness 43.26 41.55 %
3 December 2016 Effectiveness 39.93 41.01 %
[ January 2017 Effectiveness 53.68 44.18 %
February 2017 Effectiveness 53.01 45.94 %
March 2017 Effectiveness 61.04 48.46 %
April 2017 Effectiveness 51.72 48.92 %
May 2017 Effectiveness 46.51 48.62 %
June 2017 Effectiveness 43.03 48.00 % v
/J

6. Click on “Print” if you want to print the detail report.

KPI Dashboard

NOTE: The graphs on the dashboard will only populate after you entered the data for any of
the KPIs. Go to Page 4 for steps to enter your KPIs and then set up your graph.

Home | LogOff

KPIs  DataEntry Dashboard  eMail DashBoard  Report  Graphs  Automation  User Maintenance
My Dashboard 2019 304 5 Customize
Mean Time to Problem Restoration (Hours) (Information Systems Services - Applications Services) [ % SLAs Met for Initial Response (Information Systems Services - Applications Services)
@ oct 2018 Oet2018
@ Nov 2018
® pec 2018  Nov 2018
@ Jan 2019 £
jan £
& Dec 2018
@ Feb 2019 ®
 Jan 2019
g
&
Feb 2019
Mar 20190
0 % 50 75 100
%
% SLAs Met for Restoration (Information Systems Services - Applications Services) [ Past Due Problem Ti ion Systems Services - Applications Services)
100 8
I T ! T )
96.24 96.51 98.69 96.79 97.08
75 6
E
2
EC] S 4
£
=
25 2
0 [
0 0
Oct 2016 Nov 2018 Dec 2018 Jan 2019 Feb2019 Mar 2019 0Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019
Reporting Period Reporting Period

The KPI dashboard provides a window into the department’s performance through
simplified data visualizations such as graphs.
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1. To change the graph click on the customize button on the screen.

2018 *

Chart 1
Chart 2
Chart 3
Chart 4
Chart 5
Chart 6
Chart 7
Chart 8
Chart
Chart 10
Chart 11
Chart 12
Chart 13
Chart 14
Chart 15
Chart 16
Chart 17
Chart 18
Chart 19

Chart 20

Information Systems Services
Information Systems Services
Information Systems Services
Information Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services
Infermation Systems Services
Information Systems Services

Information Systems Services

Dashboard Control

-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type
-- Select Performance Type

-- Select Performance Type

B e s Chart Type

[ -- select chart -- v |
-- Select Chart ——
Area Chart
Bar Chart
Column Chart
Line Chart
Pie Chart
-- Select

Chart --
-- Select Chart -
-- Select Chart --
-- Select Chart -
-- Select Chart --
-- Select Chart -
-- Select Chart --
-- Select Chart -
-- Select Chart -
-- Select Chart -
-- Select Chart -
-- Select Chart -
-- Select Chart -
-- Select Chart -
-- Select Chart -

-- Select Chart -

2. Choose the chart type from the “Chart Type” dropdown list

close

3. Click on the “Save” button to save the chart type. Click on “Close” to go back to the

graphs

4.

Intuitive drill-downs providing instant access to understandable metrics that are

intuitive, informative, and actionable. (Click on any parts of the graph to see the
details)

Detq

Fiscal Year:

Performance Type: application Services - % Completion of Advantage Finan ¥

Reporting Period

Il # completion of Advantage Financial System Upgrade

Actual: N/A Estimated: N/A Projected: N/A Budget Book: N Measurement Type: Outcome
75
® 50
Summary
2 { Average: 91.25 %
0 0 0 o
o 1 1 I I
Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr2018 May 2018

Reporting Period

December 2017
January 2018
February 2018

March 2018

Q12018
Q2 2018
2018

Measurement Type
Outcome
Outcome
Outcome
Outcome
Outcome
Outcome

Outcome

Current Value

Cumulative To Date

Average To Date
80.00
82.50
88.33
91.25

Unit of Measure

Annual Prj Revised Comments
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Email Dashboard

1. Click of the eMail Dashboard from the menu item

2. The Email dashboard screen appears

7:00 AM

eKPI Monthly Performance Report for Application Services asav gov APS-Managers@pbegov.org
1 Monthly =] EE ~ | 7:00 M vl =

3 Select  Frequerlw] | | Selecta dayv] | Selecta Tme [w] o
4 Select a Frequer[v] Select a day[v] Select a Time  [v] (m]

5 Select a Frequer[v] Select a day[v] select a Time  [v] o

Enter the person(s) email(s) that you want to share your dashboard

Enter the subject information

Choose the frequency, day and time

Check the checkbox under “Active” to mark which of the recipient you want to share
your dashboard with logging into the application.

7. Abatch job is run daily to send the link to the recipient(s) email to share your
dashboard

o wunkw
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The Budget Book
Budget Book Form Search:

1. Form Type: Department Summary Screen. (Click from drop-down list will display this page)

a. Click the Add New button to display the Add Department Summary Narrative screen
as shown below. The Fiscal Year is auto-populated. The Title and Narrative fields are
required.

Home | LogOff

KPls  Datakntry  Dashboard  eMail DashBoard  Report ~ Graphs  Automation  User Maintenance

Forms Search
Satisfaction of County staff pertaining to Contracting and Records Workshops. Department:* v Form Type:* v Fiscal Year:* @ Budget Book
Conduct Contracting and Records Workshops to County staff.
: o y
Percentage of records destruction requests from other departments requiring rework. Division Sammary/Narratve
. . MISSION | T information technology (IT) infrastructure as a secure, reiable, and affordable resource for automating work processes, enabling management decision-making, and providing public access to County information and m
Records Destruction request reviewed & processed. STATEMENT technology resources willbe established through enterprise policies, standards, strategic plans, and goverance committees.
orities Information Systems Services (155) provides a broad range of IT services including: installaion and maintenance of the County's fiber optic network; technical support for computing platforms such as UNIX and Windows servers, desktop computers, laptops,
Department | tablet PCs, printers, and smart phones; developing custom software applications for County agencies; maintalning an inventory of more than 350 in-house software applications; the enterprise emailsystem and numeros commercal vendor packages; m
Overview | Oracle database administration; enterprise Geographic Information Systems (GIS); installatin and maintenance of alllandiine, celuar telephones, and related equipment ncluding voice over IP (VolP); video conferencing; IT project management; 24x7 Help
Add New | Department Info Desk; usertraining; enterprise software licensing; and document imaging and scanning. In additon, ISS i responsible for back-up and recovery, securiy, and IT Resource Management for the procurement of IT-related goods and services
Aopicaon | REPonsle or devlpin,implementing, and mintaiing businss appicatins i s coopration vith County agendes;supportng vendorcommercl sutware packages; sening as s to useragendes o communiate plans,cordinate senice
eat
4 "’” requests, and provide general consuling and project management services; and implementing a vast amay of Oracl, SQL, and bases for development and production environments. Additonally, the system adminisration functon was
Services

implemented to oversee the operation and maintenance of department-specific applications.

Computing | Responsile for processing, stoing, and protecting the County's vitalinformation for s agencies and departments. Key responsibilites include a 24x7 Network Operations Center (NOC) as part ofthe Customer Care Center which aso includes the 1SS Help i3
Platforms | Desk, the desktop support function; application database hosting; data storage and recovery; enterprise printing and scanning; and end user traiing.

Other IT
i i Thisis 2 grouping of the remaining programs that do not have divisional status, including IT Security, Quality Assurance, and the Countywide GIS Program.
Click on the red opeties m

Responsible for providing reable,survivable, an cos effectiv vic, vide, and data communicatons services. Key esponsibites inciude design, deployment, and maltenance o enerpise voice and daa sevices; maintenance of a comprehensive
securty program to safeguard informatio; video confeencing and streaming; providingwirless acesstothe County'snetwork; and providingthe public vith remote ccessto e-goverment applcatons, The Divson i als resposilefor the maintenance | ()
and buld-out of the County' be-optic network and overall management oftelecommunications expenses

Network
Services

button found at bottom |y | |t

Administrative

“Department Info”

Responsibl for administering technology procurement and contracts; budget preparation and monitorig; cost allcatin plan development and biling; employee payrall and timekesping; inancial reportig; asset receiving and nventary tracking; audit [+ ]
coordinaton; and a varety o specal projects. The Division's purpose s to eficently adminiser these tasks n direct support of IS5 service operatons, our employees, and customer base.

of main KPI Performance

CARIED l Displaying items 1 - 7.of 7

___

to Budget Book screen. —

Indicators screen to get

1. Click Save to display entry into the Department Summary grid (shown above).

2. Click Add New button to continue adding additional Divisions and
Summary/Narratives.

) x
Fiscal Year *
Title *
Narrative *
4

3. Click Clear to clear the fields.

4. Click Close to close this window.
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b. The Department Summary/Narratives can also be Updated or Deleted by clicking the
Action drop-down list as shown below and selecting either Update Narrative or
Delete Narrative.

Home | Logoff
ach County - eKPI Amit Sawant

KPIs. Data Entry Dashboard eMail DashBoard Rej Graphs Automation User Maintenance

— Forms Search

Department:* |nformation Systems Services Form Type:* Department Summary 2020

&'Budget Book

Summary/Narrative

MISSION To build and optimize the County’s information technology (IT) infrastructure as a secure, reliable, and affordable resource for automating work processes, enabling management decision-making, find providing public

STATEMENT access to County information and programs. Centralized oversight of technology resources will be established through enterprise policies, standards, strategic plans, and governance committees.

Information Systems Services (ISS) provides a broad range of IT services including: installation and maintanance of the County’s fiber optic network; technical support for computing platforms such a = Update Narrative

R o Windows servers, desktop computers, laptops, tablet PCs, printers, and smart phones; developing custom software applications for County agencies; maintaining an inventory of more than 350 in-Jov @ Delete Narrative
epartmen

o applications; the enterprise email system and numerous commercial vendor packages; Oracle database administration; enterprise Geographic Information Systems (GIS); installation and maintenahce orait fanaiine;
verview

cellular telephones, and related equipment including voice over I (VoIP); video conferencing; IT project management; 24x7 Help Desk; user training; enterprise software licensing; and decument fmaging and

scanning. In addition, 1S5 is responsible for back-up and recovery, security, and IT Resource Management for the procurement of IT-related goods and services.

roplicati for ping, ing, and maintaining business applications in close cooperation with County agencies; supporting vendor commercial software packages; serving as liaiggfo user agencies to
lication

Sszces communicate plans, coordinate service requests, and provide general consulting and project 1t services; and i ing a vast array of Oracle, SQL, and FoxPro databases faffdevelopment and production

environments. Additionally, the system administration function was implemented to oversee the operation and maintenance of depart p icati

Computing Responsible for processing, storing, and protecting the County's vital information for its agencies and departments. Key responsibilities include a 24x7 Network Operations Centg@f(NOC) as part of the Customer Care

platforms Center which also includes the ISS Help Desk, the desktop support function; application database hosting; data storage and recovery; enterprise printing and scanning; and end user training.

Other IT . . - . . - .

Operati This is a grouping of the remaining programs that do not have divisional status, including IT Security, Quality Assurance, and the Countywide GIS Program.
perations

Responsible for providing reliable, survivable, and cost effective voice, video, and data fons services. Key ibilities include design, deployment, and mai of enterprise voice and data services;
Network Services | maintenance of a comprehensive security program to safeguard information; video conferencing and streaming; providing wireless access to the County's network; and providing the public with remote access to

e-government applications. The Division is also responsible for the maintenance and build-out of the County’s fiber-optic netwerk and overall management of telecommunications expenses.

Finance & Responsible for administering technology procurement and contracts; budget preparation and monitoring; cost allocation plan development and billing; employee payroll and timekeeping; financial reporting; asset
Administrative receiving and inventory tracking; audit coordination; and a variety of special projects. The Division's purpose s to efficiently administer these tasks in direct support of ISS service operations, our employees, and
Services customer base.

Displaying items 1 - 7 of 7

+ Add New

c. Click Update Narrative action and the Update Department Summary screen is
displayed, as shown below:

Fiscal Year *

Title *

Narrative *

nology ) Infrastru rdable reso

re as a secure, reliable, and

enabling management

ms. Centralized oversight of tech 4 through enterprise poli

B3

1. Make the required changes to the Title and Narrative.
2. Click Save to save the changes in the Department Summary grid.

3. Click Add New to Save the changes you made and continue adding a NEW
Summary Narrative.

3. Click Clear to clear both fields and start over.

4. Click Close to close this window.
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d. Click Delete Narrative action, and be prompted to confirm the deletion as shown
below:

o Are you sure you wish to Delete this Marrative?

OK Cancel

1. Click OK to delete.

2. Click Cancel to stop the deletion.
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2. Form Type: Highlight / Emerging Issue List
(Click from drop-down list and the following is displayed)

Home | Logol

Malav Patel

KPis  DataEntry Dashboard  eMail DashBoard  Report  Graphs  Automation  User Maintenance

Forms Search
DEPAMENt:® (b st §ctarme Sorvice FOM TYPE:*  ohiohte Ermaraing lecue Fiscal Year:* 00 v
pa ation Systems Senvie ' VPR, Highights/Emerging lssues v a0 v 8 Budget Book
Description ¥
venth pl; large counties in 20
ittal) for a variety of applications that were developed in collaboration with partner agendies.

HL Achieved 3 favorabla customer satisfaction rating of greater than 96%

HL Successtully upgraded the intranet website to SharePoint 2016

HL Consolidated infrastructure for Paim Tran and Fire Rescue

HL Created an Information Security Division.

HL Completed a refresh of the hardware located at the North West Regional Data Center.

HL Replaced 30 eless Access Point devices across the County,

HL Implemented Palo xt Generation firewalls to be used Countywide.

HL Replaced the Google appliance infrastructure with the SharePoint search engine.

HL Selected n

chiving system and

and upgraded multiple appi

W Sea Request, technical refresh C
1o various county departments, C Monitoring System, Virtual Appointments for Co
Laboratory, Toxicology, Evidence and Records Management for Medical Examiner.
HL ted SOLR search for In with business application.
H Increased data storage capacity with implementation of new enterprise data storage platforms.
HL Provided taff support ervisor of Elections during elections and recounts.
HL Installed 7,732,464 strand miles of fiber optic network cabling (35 miles).
HL update of the strategic plan for 1SS for 2019 through 2021
HL Completed the Fiber Run to Bele Glade
HL Imglemen ability for periodic security tests of employee phishing vulnerabiity
HL Commencement of Windows 10 upgrade.

Displaying items 1 - 20 of

"
]

% | [1)2 [20 e = wighiight tssue; 1= Emerging tssue.

(o]

a. Click the Add New button to display the Add Highlights/Emerging Issues screen
as shown below. The Fiscal Year is auto-populated.

—
Highlights & Accomplishments
Emerging Issues

Fiscal Year * 2000

Highlights &
Accomplishments*

‘ Save % Close

1. Select either Highlights and Accomplishments or Emerging Issues.
2. Enter the verbiage in the selected field.

3. Click Save to add to the Highlights/Emerging Issues grid, as shown above.

4.

5.

6.

Click Add New to continue adding either Highlights or Emerging-I.
Click Clear to clear the fields.

Click Close to close this window.
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b. The Highlights and Emerging Issues can also be Updated or Deleted by clicking the

Action drop-down list as shown below and selecting either
Update Highlight or Delete Highlight
Update Issue or Delete Issue

Department:* | [nformation Systems Services Form Type:* Highiights/Emerging Issues Fiscal Year:* -

HL Digital Counties Survey awarded Palm Beach County seventh place ameng large counties in 2019, ; ce
HL | Awarded eight National Association of Counties (NACo) Awards (100 % of Submittal) for a variety of applications that were developed in collaboration with partner agencies. @ Update Highlight |
HL | Achieved a favorable customer satisfaction rating of greater than 96%. @ Delete Highlight |
HL Successfully upgraded the intranet website to SharePoint 2016. ‘
HL Consolidated infrastructure for Palm Tran and Fire Rescue. [+ -]
HL | Created an Information Security Division. [+ -]
HL Completed a refresh of the hardware located at the North West Regional Data Center. [+ - ]
HL Replaced 300 Wireless Access Point devices across the County. [+ - ]
HL Implemented Palo Alto Next Generation firewalls to be used Countywide. [+ - ]
HL Replaced the Google appliance infrastructure with the SharePoint search engine. [+ -]
HL Selected new email archiving system and began converting archive Outlook records. [+ -]

Implemented and upgraded multiple applications including: Card Tracking System, Vendor Directory, Office of Equal Business Oppartunity Online Portal, Facilities Development & Operation's Security Log application, Planning,
4L | Zoming. & Buildings Online Search Request, technical refresh of the <978 application, Property Appraisers' Homestead portability and Tangible Address change module, Online Platting Application for Engincering, Golden Paim [+ -

application, enterprise Contract Management System rollout to various county departments, Contract Monitoring System, Virtual Appointments for Community Services repeat clients, Advanced Metering Infrastructure

Contractor Change Out module and Credit Card Payments (Lobby Point of Sale) for Water Utilities, Laboratory, Toxicology, Evidence and Records Management for Medical Examiner.
HL Implemented SOLR search for Integration with business application. [+ -]
HL Increased data storage capacity with implementation of new enterprise data storage platforms. [+ - |
HL Provided critical staff support to Supervisor of Elections during elections and recounts. [+ - ]
HL Installed 7,732,464 strand miles of fiber optic network cabling (35 miles). [+ - ]
HL Completed the update of the strategic plan for ISS for 2010 through 2021. [+ -]
HL | Completed the Fiber Run to Belle Glade. [+ -]
HL Implemented capability for periodic security tests of employee phishing vulnerability. [+ -]
HL Commencement of Windows 10 upgrade. [+ -]

HL = Highlight Issue; EI= Emerging Issue.

Displaying items 1 - 20 of 2¢

i1

+ Add New

c. Click Update Highlight or Update Emerging-1 action and the Update Department

Summary screen is displayed as shown below:

Emerging Issues

Fiscal Year *

Highlights & Digital Counties Survey awarded Palm Beach County seventh place among large counties in 2019.
Accomplishments*

|

1. Select and make the required changes to either
Highlights and Accomplishments or Emerging Issues.

2. Click Save to Update the Department Summary grid.

3. Click Add New to save the changes you made and continue adding a NEW

Highlight or Issue.
3. Click Clear to clear the field and start over.

4. Click Close to close this window.
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d. Click Delete Highlight or Delete Emerging-1 action, and be prompted to
confirm the deletion as shown below:

Message from webpage >

o Are you sure you wish to Delete this Emerging lssue?

Cancel

1. Click OK to delete.

2. Click Cancel to stop the deletion.
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3. Form Type: Financial Summary (Click from drop-down list and the following is displayed)

Home | LogOff

Malav Patel

KPls  DataEntry Dashboard  eMail DashBoard  Report  Graphs  Automation  User Maintenance

Department:* (uomation Systems Services v Form TYpe:*  Financial Summary v Fiscal Year:* o0 v B Budget Book

Finance-Revenue Charges for Services 9,301,784.00 10,661,157.00 9,081,683.00 | [
Finance-Revenue Other 18,006.00 0.00 o.00 | OB
Finance-Expense Personal Services 21,961,980.00 24,413,935.00 24,130,097.00 | (R
Finance-Expense Operating Expenses 11,079,456.00 11,151,839.00 9,754,465.00 | (@)
Finance-Expense Capital Outlay 50,320.00 102,910.00 100,500.00 | ()
Finance-Advalorem 23,771,967.00 0.00 o.00 | (IR
Finance-Position Positions 213.00 213.00 213.00 | (D)
5| (1)[208 Displaying items 1-7 of 7 |

[ + Add New OngﬁanlC?mu;es
a. Click the Add New button to display the Add Financials screen, as shown below. The

Fiscal Year is auto-populated. All other data fields are required.

x
Fiscal Year * l
Type* Revenue
Non-Ad Valorem Revenues® .. Salect From Here --
*FY 2018 Actual ($) * FY 2019 Budget ($) *FY 2020 Budget ($)
[ oo
Row Type ¥ Description ¥, Actual ‘18 Budget '19 Budget '20 Action
Finance-Revenue Charges for Services 9,301,784.00 10,661,157.00 9,081,683.00 5]
Finance-Revenue Other 18,006.00 0.00 0.00 o
o
]
o
Finance-Advalorem 23,771,967.00 0.00 0.00 o
Finance-Position Positions 213.00 213.00 213.00 o
s| 1)[sH Displaying items 1 - 7 of 7
—— — = “ 4

1. Type: Select from the drop-down list box.

2. Non-Ad Valorem Revenues: Select from the drop-down list box.
3. FY — Enter the appropriate values for each year.

4. Click Save to add the Financial to the grid display.

5. Click Add New to Save what has been entered then clear the fields for a new
entry.

6. Click Clear to clear fields.
7. Click Close to close the window.

8. You can also Update or Delete each record by selecting the corresponding

icon in the Action Column.

i
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b. You can also Update Financials or Delete Financials from the Financial Summary
primary screen, as shown below:

T H LogOff
@ Palm Beach County - eKPI o e

Amit Sawant

KPIs. Data Entry Dashboard eMail DashBoard Report Graphs Automation User Maintenance

- Forms Search

Department:* |nformation Systems Services Form Type:* Financial Summary Fiscal Year:*
Actual ‘18

Finance-Revenue Charges for Services 9,301,784.00 10,661,157.00 - -
Finance-Revenue Other 18,006.00 0.00 (# Update Financial |
Finance-Expense Personal Services 21,961,980.00 24,413,935.00 1 Delete Financial \
Finance-Expense Operating Expenses 11,079,456.00 11,151,839.00 9,754,465.00 | IS
Finance-Expense Capital Outlay 50,320.00 102,910.00 A 100,500.00 | [
Finance-Expense Grants and Aids 100.00 109460 100.00 | [+ - ]
Finance-Expense Transfers 100.00 100.00 100.00 | [+ - ]
Finance-Advalorem 23,771,067.00 0.00 0.00 | [+ - |
Finance-Position Positions 500.00 500.00 500.00 | [+ - ]
s | Displaying items 1 - 9 of 0

€ Back to ekPI +AddNew | @ Significant Changes ‘

1. Click Update Financial and be presented with the Update Financials
window which is identical to the Add Financials window above.

2. Click Delete Financial and be prompted to confirm the deletion as shown
below:

Message from webpage >

o Are you sure you wish to Delete this Financial?

Cancel

a. Click OK to delete the record.

b. Click Cancel to stop the deletion.
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c. On the Financial Summary page, click the Significant Changes button

and the following page is displayed: (The Fiscal Year defaults to current year).

KPls  DataEntry Dashboard  eMail DashBoard  Report  Graphs  Automation  User Maintenance
Department:® (1o mation Systems Service v Form Type:* Financial Summary v Fiscal Year:* w0 v

Fiscal Year * (2030«

Significant Changes

m
=

B|1|U|&|&|X|X]| 15" ||Verdanav || & |v|=[E

SIGNIFICANT CHANGES

Displaying items 1-7 of 7

Non-Ad Valorem Revenues

Charges for Services - Decrease in revenue is due to changes in enterprise services. Phone charges moved to General
Government. The move in phone charges is also directly related to the decrease in operating expenses

Appropriations
Personal Services - Decrease is primanly due to the retirement of the previous Chief Information Officer and a
reduction in insurance cost

o [ v

1. Add any appropriate text to describe the Significant Changes affecting this
budget cycle. You can cut and paste into this text box from another source.

2. Click Save to add or change the Significant Changes. A successful message
will be displayed. Your changes will NOT save if you click the Close

button.

3. Click Clear to clear all verbiage in the Significant Changes text box.

4. Click Close to close this window.
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4. Form Type: Department Summary / Highlights — Emerging Issues (Combination Form)
(Click from drop-down list and the following is displayed)
This form is a combination of the Department Summary Form and the
Highlights / Emerging Issues Form as described previously. It provides both sets

of information in ONE grid as shown below.

pg . i Home | LogOff
t: Palm Beach County - eKF Malay Patel

Information Systems Services Data Entry  Dashboard eMail DashBoard Report Graphs Automation User Maintenance

= DePArtments® oot 1snsmement v FOIM TYPE:®  [uutmant Summany/Highlights-Emerging +  Fiscal Year:® F; 8 Budget Book
L - Adka
[ -]
o=
o=
o
=
o
a. Click on Add New and Add Department Summary / Highlight / Emerging Issue page is
displayed as shown below (Department Summary is the default page):
Em——
Highlight/Emerging Issues
Fiscal Year * 7
b. When selecting Highlight/Emerging Issues from the drop-down box, the
following page is displayed (Two options are available in the second drop-down list box:
(Highlights & Accomplishments or Emerging Issues — choose one)

Highlight/Emerging Issues Ap—

Highlights & Accomplishments
Emerging Issues

I
Fiscal Year * [S020 ‘

Highlights &
Accomplishments*
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1. Select either Department Summary or Highlight/Emerging Issues from
the drop-down list box. (Department Summary is the default)

2. For Highlight/Emerging Issues, there are two options available for selection as
noted above — choose one.

3. Enter the information associated with either the Summary, Highlight, or
Emerging Issue.

4. Click Save to Save the record grid on the previous page.

5. Click + Add New to continue adding either additional summaries, highlights,
or emerging issues.

6. Click Clear to clear all fields.

7. Click Close to close the window.

c. Since there are three categories on the combination form
(see left side of page below)
1. Department Narrative (Summary)
2. Highlights
3. Emerging Issues
You can Update or Delete any of these by selecting the option from the drop-down list
(see right side of the page below):

alm Beach County - eKPI

[ G Data Entry Dashboard eMail DashBoard Report Graphs Automation User Maintenance

- Forms Search

Department:* Flect Management Form Type:* Department Summary/Highlights-Em|'| Fiscal Year:x 2020

Ttem Type ~ Item Description

Department  [|To provide the highest quality of service in the most cost effective manner. Manage the equipment/vehicle policy fund, including specifications, assignment, funding, and disposal. Provide preventivégand
Narrative corrective maintenance services on vehicles and equipment. Purchase fuel and manage County fueling sites.

Mission
*

Worked with Information Systems Services (IS5) to create upgrades to the Fleet Information System including electronic parts requests, better visibility of work order status for supervisors, improved (2 Update Narrative

Highlight search and sort capabilities for users, improved billing processes, electronic inspection capabilities, electronic work order requests for users, and the capturing of new data points. Upgrades are on track | @ Delete Narrative
be implemented in FY 2020

Successfully upgraded the fuel system console for 13 of the 15 countywide fuel sites, including Jet A. These upgrades allowed for better monitoring of the fuel system by providing real time alerts and
Highlight better visibility of fuel levels and potential problems. Alarms can now be researched and resolved remotely within a matter of minutes, as opposed to the travel and diagnostic time required, at all hours of
the day, for certain alarms.

Continue to work with ISS to upgrade the Fleet Information System. The testing and implementation phase is to be completed in FY 2020. Implemantation should increase productivity, provide more

Emerging Issue
o information regarding cost factors, streamline processes, eliminate the need for paper, and provide improved work order scheduling, thereby increasing asset availability.

Many vehicle manufacturers are focusing on innovation and new technology, such as autonomous vehicles and electric vehicles. It is our responsibility to stay current with these innovations and evaluate
Emerging Issue [the feasibility of implementing electric vehicles as the price of those vehicles decline. Consideration should include costs of vehicles and infrastructure, available incentives or funding, vehicle maintenance
implications, and departmental needs for implementing electric vehicles for certain applications.
. . It is important for user departments to have information on all costs surrounding employee transportation to ensure that the most economical and efficient decisions are made. Research will be done to
merging Issue

o provide information to departments, so informed business decisions can be made on whether to purchase or replace vehicles, use mileage reimbursements, or use rental and loaner vehicles.

(Continue to stay current with advancements in technology that may create cost savings or efficiency opportunities, such as automating in-house fuel truck delivery, capturing electronic signatures, or

Emerging Issue

capturing new vehicle data.

S | D = Division; O = Objective; P = Performance Indicator; DN = Department Narrative Displaying items 1 - 7 of 7

+ Add New
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5. Print Budget Book Button
& Budget Book

Click the Budget Book button to display the Print options for the Budget Book. You will have the option
to print the following:

1. “Form Type Page” displayed on the screen
2. The Budget Book Report.

®
Pl
Please select the report [ |
Cancel 0Ok, Print Department Summary,/Highlights-Emerging Issues ﬁ
Ok, Print Budget Book Report — R

Performance Measures selected to be printed in the annual Budget Document (informally known
as the Budget Book) must have an accompanying comment or narrative explaining the
information provided. This comment is entered in the main page in the eKPI application in the
KPI edit drop down menu, under the “BB Comment” item.

Airports Palm Beach County, FL
Actual Actual Target Target
RFORMANCE MEASUREME EY2019  FY2020  EY2021  FY2022
Airine Cost Per Enplanement ($9.00 or less =
The Cost for Airlines to operate at PBI divided 4.72 7.92 5.37 8.92
/@5/[ by PBI Enplanements)
M Concession Revenue Per Enplanement 12.24 13.12 11.22 11.22
Debt Service Coverage 3.87 3.76 3.25 3.25

Maintenance Department: Ratio of closed vs

i _I I_I. . open corrective work orders. 8.25 90.5 8 8
® Momtenonce-Depcnment: Ratio of closed vs 8595 84.75 85 85
open preventive work orders.
N f let irfield saf
umber o 'comp('eed;n ield safety and 1292 1.428 1140 1200
regulatory inspections

omments

1. Increase in costs for FY20 is direct comelation to the COVID-19 Pandemic effects. FY21 and FY22 targets were
adjusted to account for long-term effects and the recovery time to retumn to pre-pandemic costs.

2. Number of completed airfield safety and regulatory inspections (Target minimum based on 3 inspections per
day, average 30-day month for 12 months = 1080 minimum). Targets have increased based on higher
actuals achieved in FY19 and FY20.
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