AGENDA
Resident Empowerment Program
Module 1 - Being a Leader for Change
September 4, 2021
9:00 am —11:30 pm

1. Welcome

2. Introductions — Who are you, what neighborhood do you live in and what do you want to
get out of the program?

3. Countywide Community Revitalization Area (CCRT) — What are they?

4. The Role of the Office of Community Revitalization

5. Qualities of a Leader

6. Effective vs. Harmful Leadership

7. The Role of a Leader

8. Panel Discussion

What the Cabana Colony Residents League Did to Make Positive Changes

Shannon Doughney
Shanna Walker

Robin Bundy

Next Module 2 — Productive Communication and Meetings — Sept. 11t




