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MODULE 1 
BEING A LEADER FOR CHANGE



Why Are You Here?



Why Do We Want You Here?

To empower you to be stronger and more confident in controlling your     

life and claiming your rights.

To develop informed and effective future leaders from CCRT 

neighborhoods.

To help CCRT neighborhoods improve by connecting residents to 

resources.

To create neighborhood advocates.

To help neighborhood leaders increase their knowledge.



What is a CCRT?
Countywide Community Revitalization Area
A neighborhood within unincorporated Palm Beach County 

that meets the following criteria:
 Primarily low-income
 Low property values
 Missing or inadequate infrastructure
 Higher than the County average for crime
 Higher than the County average for code enforcement 

violations



The Role of 
The Office of Community Revitalization
To connect residents with County departments to solve   

issues
To improve neighborhoods with OCR projects and 

programs:
 Street Lights
 Speed Humps
 Grants 
 Technical assistance



Do YOU want to 
make a difference 

in your 
community?



Do YOU have a vision 
of what your 

community can 
become? 



Do YOU feel compelled to act to 
improve your community?





YOU ARE ON YOUR 
WAY TO BECOMING 

A LEADER!



Qualities of Great Leaders



• Include a cross-section of residents 
• Hard to reach populations – disabled, elderly and teens



Self Awareness
What are your strengths and weaknesses? 

What is your motivation to lead?



• Builds trust

• Develops your organizations 
reputation

• Easier to get buy-in from 
residents and funders



• Dare to fail
• Be scared but do it anyway

Courage



Confidence

• Sees failure as the 
opportunity to learn

• Reassures others

• Fake it until you make it.



VISION

• Vision guides actions

• Helps others see the 
future

• Defines the mission



Enthusiasm



Determination

• Needed to succeed in community 
development

• Lots of roadblocks to success

• Many projects take time



Innovation

• Ability to see change as an opportunity

• Able to see a different path 

• Find creative solutions to complex 
problems



Wisdom

• Experience = Learning from mistakes

• Questioning – what went wrong and 
what can I do differently

• Listening – seeking input

• Hearing – internalizing the input



Adaptability

• Ability to change approach to 
adapt to changing environment
• Technology
• Social changes
• New information

• Evolving to succeed 



Strong Interpersonal Skills



Effective Communication

• Avoid misunderstandings

• Better outcomes

• Less conflict

• Not always verbal



Insight

• A deep understanding of a person or 
thing

• Connects head and heart knowledge

• Information plus inspiration



• Develop new leaders

• No one stays forever

• Keep momentum going 



Delegation Skills

• Get more done

• Allows you to focus on the 
big picture

• You can’t do it all

• Empowers others

• Prepares new leaders



Sense of Humor

• A sense of humor improves 
your mental and physical 
health, boosts your 
attractiveness and improves 
your leadership skills.

Humor is the great thing, the saving thing. 
The minute it crops up, all our irritations 
and resentments slip away and a sunny 

spirit takes their place.
Mark Twain 



GOOD LEADERSHIP 
VS. 

BAD LEADERSHIP



















The Role of the Community Leader



Motivate!
• What motivates people to volunteer?

• Do not judge the source of motivation. 



Focus

• Keep your eye on the prize!

• Keep meetings on track.

• Ensure vision is being achieved



Discover and Manage Volunteers

• Everyone can do something.

• Don’t ask at the last minute.

• Develop a list of volunteers, 
what they want to do and when 
they can do it. 



Accountability

• Accepts responsibility

• Accounts for one’s actions



Communication 

• Responsible for organizational message

• Ensure that all residents are in the loop



Organizing the Organization

• Recruit a core group of residents
• Set meeting dates, times and locations
• Develop a slate of board members
• Help set strategic priorities
• Delegate tasks and projects
• Help to guide the growth and development 

of new leaders



Vision Development

• Elevator speech

• Plan how to meet the vision

• Aspirational 



• If its not fun, people won’t get involved.

• Makes hard work easier

• More people will want to get involved


