FY 2023

NEATGRANTS

Neighborhood Engagement And Transformation Grants




Applications Due By: 5 PM, Wednesdaay 182022

Gontact Chrystal Mathews NEAT Grants Program Manageat (561) 2335565 or by email at
cmathews@pbcgovrg for more information or to discussyour project ideas. Saff assisance is avalable as
organizations plan their project and gaher resources. Interesed community members arerequired toattend a
Mandatory PreApplication Conference ahto contact the OCRfor feedback on their project idea or draft
application. We're here to help!

After reviewing the Program Booklet and talking with staff, fill out an Application Form and submit it by
WednesdayMay 18, 2022


mailto:cmathews@pbcgov.org
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HAVE QESTIONS?

Please contad:

Chrystal Mathews

NEAT Grants Program Manager

PBC Office of CommuniBevitalization

2300 N Jodrd., West Palm Beach, FL 33411
(561) 2335565

cmathews@pbcgov.org
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PROGRANPURPOSE

The Office of CosheighboriogEndagement aad Traastormma NEATHrans Program
provides fundingto neighborhood based groups and/or organizationsgiajects that improve the qualitgf life

in their communities.By offeringfinancial assistanc¢édraining, and technical supporthe NEAT Grasfrogram
enables residents todevelopsmallcollaborativegrassroot communityrojects, and see their idedkrough to
completion. Grants may be used for a wide variety of activities and projects, and resident groups are encourage
to think in new ways about what Wilork in their communities ashwith whom they might partnerNEAT grants

are intended tdbuild the skills and capacity of project leadergramsform their neighborhoods

Through a competitive application process, the County awards grants to qualifying applicantsfor specific
projectsor programsthat can be implemented within a one-year time frameand provide a clearpublic benefit
to Palm Beach County neighborhoods

GRANT AMOUNT

Grant funding isavalable for projects seeking an award of up to amaximum of $10,000. Projectsrequire a
community contribution of at least theamountof the gant request.

WHO MAY APPLY

NEAT Grants are available and may be awafdegrojectslocated withinunincorporated Palm Beach County
and the LakeRegion municipaties of Belle Glade, South Band Pahokee Priority funding will be given to
projects that areproposed fordesignated Countywide Community Revitalization Team (CCRT)En¢asyour
addresson this link-> http://www.pbcgov.org/ccrt_mapto find outif you live in a CCRT aje& map depicting all
eligible areas under this program is provided on the following page

Applications will be accepted fronmformal or formal community groups, nonprofit organias, and non
mandatory homeowners association®dandatory homeowners associations are only eligible if located within
a designated CCRdrea There are no limits on the number of applications a community group or
organization may submitiowever, hisis a competitive grant program, and only a limited number of grants
will be awarded each calendar yeaRPalm Beach County reserves the right to lithe number ofawards
submitted by organizations from the same geographic area and/or operating understrae group or
association in order to ensure funds are distributed fairly and equitably.

PARTNERSHIPS

Partnerships are encouraged but not required. To qualify as a partnership, the partnering organization must
contribute to the projectin a substantial and meaningful way. This @uld include providing critical resources,
services, or technical expertise, or collaboratively executing the projed. Foreach organization identified as a
partner, the applicant must submit a formal letter of support from the partnering organization that outlines
their specific rolein the project.

NEAT GRANTPAGH
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Palm Beach County

Neat Grant Program Eligible Areas

CCRTArea
LIMESTONE CREEK
PENN PARK AREA
KENNEDY ESTATES
[CABANA COLONY.
PLEASANT RIDGE - JUNO TERRACE
JUNO RIDGE AREA
ELUMWOOD ESTATES - ROAN LANE AREA
PARKWAY VILLAGE - EVERGREEN ACRES
GRAMERCY PARK
OLD TRAIL
PLANTATION AREA
HAVERHILL WEST
HAVERHILL EAST
41 (5"" 14 |MYLA, MYRTLE, VILMA AREA
15 |WESTGATE
\ 16 |CAMESTATES/MEADOWBROOKPL1, 2&3
17 |STACEY AREA
18 |PINE RIDGE - CHERRY LANE
BELVEDERE HOMES
BELVEDERE HEIGHTS
LAKE BELVEDERE ESTATES
FOREST GLEN
ROYAL PALM ESTATES
WALIS STREET WEST
SLEEPY HOLLOW
GUN CLUB ESTATES
RANCH HOUSE - HOMEWOOD AREA
FOREST HOMES
\WHISPERING PINES - MISS PINEY AREA
[CANNONGATE - SOUTHWOODS
DILLMAN HEIGHTS
SKY RANCH ESTATES
PALM ACRES ESTATES-CONGRESS MEADOWS
SUMMIT PINES
HOLT ESTATES
MELALEUCA AVENUE - PINE AIR WEST
PINE AIR EAST
PALMARITA - OAK AREA
LAWN LAKE - LAKE MANGO SHORES
FOREST HILL PARK
GARDEN HILLS AREA
PALM HILL VILLAS
POTOMAC - FOREST LAKES AREA

44 |MEADOW PARK

45 |FOREST HILL VILLAGE NORTH

46 IABBEV PARK - GLEN AREA

47 |SANTA CATALINA - PURDY AREA
FOREST HILL VILLAGE SOUTH
RANCH HAVEN - LAURA LANE AREA
SOUTHWIND - SIERRA WOODS AREA
ACACIA VILLAS
KELLY
PARK AVENUE - DONALD AREA
BROADWAY DRIVE AREA
EVERGREEN - GRAMMES AREA
WATERSIDE ESTATES
GREENLAND AREA
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PROGRAM INFORMATION

GENERAREQUIREMENTS

1. Applicants must demonstrate that their project meets the minimum eligibility criteriaoutlined within this
section with the goal of providing a benefit to the community. Within this criteria and grant requirements
the Countywelcomes creative project ideasthat will help acheve neighborhood and community goals,build
community pride, leverage volunteer efforts, and create partnerships.

2. Securing any neceary permits and paying for associated permit feeslaegesponsibility of the applicants.

3. Applicants must enter into a grant agreement with Palm Beach County as a condition of the grant awarc
The contract wi l |esmonsibilitiesureng grofeeimpementatioc. ant ' s r

4. Projects’ mai ntenance iIs the sole responsibil:@
result in denial of future grant funding?rojects are sylect to audit which includes staff site visits.

5. Groupsthat areinterested in applying for a grant arerequired to reviewtheir project with the NEAT @nts
Program Managerprior to application submittal, and arestronglyencouraged to contact the Managerearly
in the processto discuss nitial ideasand overallgrant requirements

6. Applicants must submit no fewer than 2 and no more than 5 color photographs showing the physical locatio
of their proposed project, and a legible and clear sketch, map and/or site plan, showing both the layout o
the proposed projecaind how it relates to the neighborhood and surrounding community.

7. Applicants rguesting funds for 501(c)(3) tax designatimomnst beincorporated with the State of Florida and
listed on sunbiz.org prior to application submission.

MINIMUM ELIGIBILITY RBIREMENTS

Higible Projects

1. Proposed projects must directly involve and engage the community as active participamaist addess
needs or improve the qualitof life in one of thdollowing categories A list of project ideas is provided
under eachcategory Applicants are not limited to these prajes, but are encouraged to review the list for
inspiration.

9 Neighborhood Beautification

A Community cleanups

Landscaping improvements

Pressure washing and exterior painting
Murals

> > > >

NEAT GRANTPAGE
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1 Neighborhood Identifiation
A Community banners
A Unified address plaques and numbers
A Uniformed mailboxes
A Uniform trash cans
1 Neighborhood Organizing and Sustainability
A Obtaining 501¢)(3) designation from the IRS (for groups already incorporated with the state)
9 Neighborhood Outreal and Capacity Building
A Bulletin boards
A Yard Signs (yard or volunteer of the month, meeting date, etc.)
A Community newsletters
9 Public Safety and Crime Prevention
A Crime watchand crime preventiomprojects
1 Community Gardens
A Community gardens
A Butterfly gardens
A Community cookbook
1 Neighborhood Green Projects
A Community tool library
A Recyaigprojects
A Lake and canal improvements
A Pet/waste receptacles
i Emergency Preparetkss
A Creation of a neighborhood directory
A Neighborhood preparetkss tool kit
i Other
A Little free libariegpantries
A Minor playground improvements
A Benches, gazebos, pavilions

2. Quialifying projects must:

Provide aclearpublic benefit to the community it serves;

Have neighborhood/community support;

Be permitted by County and/or local government regulations;

Have the required govement consent or permit if proposed on public property;

Have owner’'s consent if proposed on private
Be designed for no/very low maintenance;

Must be completed withir® months and

= =4 =4 -4 4 -4 -4 -9

Must match dollar for ddéar the total graat amount reqested with volunteer time, irkind
donations of goods and services, and/or financial contributions.

NEAT GRANTPAGH
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Ineligible Projects

1 Ongoing general organizationa support such as rent, utilities, or staff;
Directgrants, scholarshipsor loansfor the benefit of specific individuds;
Health fairs or Health and Human services related events or items;
Fundraising activitieggommunity events, parties and/or festivals;

Request for uniforms; and/or

=2 =4 =4 =4 =

Projects, programs or resources that are already offeredree in Palm Beach County.

Funding Restrictions

Funds cannot be used for:

9 Projectsthat have another source of Gounty funding and/ or process(e.g., sidewalks, streetlights,

speed humps and other traffic calming devicets,);

Projectswhich are in conflict with existing County projects or departmentgbolicies

Projectson public property without government consent;

Projects on private property without owners’
Projectsthatd o n* t pabicrpwrposea

Projectsbenefiting a property owner oagency;,

Requests for salaries or operating expenses; and

= 4 A 4 A A

Projectsthat do not provide the required aich.

Matching Requirements

Theamountofthea p p | i1 contribution ® the projectmust at leastequalthe total amount of grant funds
requested from the County. A combination of cash, volunteer labor and/or in-kind donations ofgoods or

servicesdirectly related to the implementation of the proposed projaeinbe used asmatch. All contributions
must be documented using the Match Pledge Fornfughed in the grant @plication packet.The contributions
must also be documented on the budget table which is part ofgitaent gpplication.

9 Volunteerlabor or professional servicescontributed before the grant isawarded cannotbe wunted toward
the match.

9 The matchmay notinduderesourcesor fundingfrom other Countydepatments.

9 All match funds must be assgned to a particular line item in the project budget, and be directly related
totheproject s I mpl ement ati on

9 The applicant must provide documentation (receipts, etc.) for the match funds expended duringthe project
andinclude it in the final report.

9 Applications not meeting the above matching requirements will be subject to disqualification.

NEAT GRANTPAGEH
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9 Project maintenance for two yeasdter the grant is awardedan count toward the applicant match.

Cohrg%gﬂent Definition Requirements
(Gashcontributions or donations, proceedsfrom Provide lank statements o
Cash neighborhood fundraise's,or other cash the applicant | a letter from a bank or fisce
will contribute to the project to partially cover the cost ( sponsor, if applicable tg

supplies, materials and/or services. document the funds.
Donors must document th
In-kind Est i mfaitmaket value 'bf supplies,equipment and \éﬁlu%fg)i];;ig]lewe(t:toe?gle%u(;logsr
Contributions materials space or professimal servicesdonated. through the use of the

Donation Letter provided.

Volunteer labor from volunteerswho reside in the
defined boundaries of the applying neighborhood for the
Volunteer Labor| implementation of the projecgtvalued at $25per hour. Unlimited

Maintenance for a two (2) year periadter the grant is
awardedcan also be counted as part of the match.
Grants that have been awarded to the appht and that

are directly related to the implementation of the Unlimited
proposed project

Private Grants
and other sourceg

Mandatory Virtual Pre-Application Conference

Therewill be amandatoryvirtual pre-applicationconferenceon WednesdayMarch2, 2022at 6:00 p.m. to 8:00
p.m., for all applicantssubmitting grant applications Confimation of attendance must be receved no later
than March 1, 2022to haveyour name on the confirmed list. New Join/Call ins will be accepted.

Please reserve and confirm attendance by registering online at:
https://survey.alchemer.com/s3/6646626/FY20REATGrantPreapplicatiorConferencePleasdet the grant
managerknow if you do not receive aniely confimation of your registration.

The NEAT Grant Guidelineand all assocted documents will be availdble on the OCRwebsite at
http://discover.pbcgov.org/ocr/Pages/NEATrogram.aspxor the Office of Community Revitaéion located at
2300 N Jog Rd., Suite-8& WestPalm Beach, Florida 33%1IMonday through Friday, 820a.m. to 5:00 p.m.

Letter of Intent

After attending the nandatoryvirtual preapplication onference, interested participants arequiredto
submit a Letter of Inten(Attachment E) no later thab:00 p.m. onApril 6, 2022 All Letters of Intent shodlbe
emailed tocmathews@pbcgov.orgLate submittals will not be accepted and will result in NEAT Grant
disqualification.

NEAT GRANTRAGE
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SPECIAL REQUIREMENTS

Read the following information carefully. This list will pr@vglidance regarding any special requirements for
your proposed project

Necessary Permits

In unincorporated Pdm Beach Gounty, a 6building permit€ isrequired for any man-madestructure being built,
installed, or permanertly affixed to the ground whether on private property or in the (public) County Rght-of-
Way. Examplesof astructure would include, but not be limitedto: neighborhood signs, fences, walls, fountains,
gazebos, pavilions,sheds, etc.

Note: Contractors must be licensed and registeredRalm Beach County tperform all construction work.

All approved projectsunder this grant progranmust be constructed in accordance with all applicable federal,
state and local laws. All projects built on property owned by a person or entity other than the grant apgicant
shall require written permissbn and releases from the property owner, whether public or private. Approved
projects shall also require written permissbn and applicable permits from appopriate public agencies (i.e.,
Forida Dept. of Transportation, Pdm Beah County Traffic Engneering, Parks and Recreation, Land
Development, etd. Any necessary permits from applicable County/City Depatments will be the sole
responsibility of the applicants. To ensure the above list is satisfied, the applicant must mntact the
applicable Gounty/City permitting agencies (i.e. Zoning Division, Engneering Services, Building, etc.) for
compliancewith permitti ng standards and expectations. The following contact information is provided for your
convenence:

Land Developmentcontact persons Joanne KellerP.E.Director of Land Developmerdt (561) 6844090
ikeller@pbcgov.org

tFfY . SIFEOK [/ 2dzyieé { KSNX Ba&deant Janfed HigioweO 6§10 67G8210 LIS |
HightowerJ@pbso.org

Parks and Recreation contact perso@asey Pranckun, Landscape Archite@61)963-6785
CPranckun@pbcgov.org

Planning, Zoning and Buildg contact person:Ramsay Bulkele¥xecutiveDirector- (561)233-5227
Rbulkeley@pbcgov.org

Purchasing Department contact persoAngela Sims, Purchasing Administrative Project Coordinéi6d.)616-
6846 ASims@pbcgov.org

Risk Management contact persodackie Binns, Property and CasuéitguranceClaimsManager— (561)233
5422JBinns@pbcgov.org

NEAT GRANTPAGH
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It is the applicant@ responsibility to obtain information on documentsand/or any permits that may be
required for prgect implementation. THE APPLICANTWVILL BE RESPONSBLE FOR ANY UNANTIOPATED
PERMITTING FEES!

Vendor Quotes

All applicants shall be required to provide a minimum of three (3) vendor quotes (contractors, consultants,
suppliers of plant materials, etc) for their proposedproject. Be sure that all quotes are identical in work and
produds.

Applicaris will be required to verify the quotes uponapproval of their projects. It isthe responsibility of the
applicants to approach required vendors and providdtten documentation indicating their commitment
to the proposed project scope.

All modifications to approved vendor quotesshould be submitted in writing to the Office of Community
Revitalization for review and approval.

Vendor Registration

Upon grantapproval, applicants will be required to register as a vendor with Palm Beach County in order to b
reimbursed for expendituredio ragister click on the below link:

https://pbcvssp.co.palrbeach.fl.us/webapp/vssp/AltSelfService

If you have questions or have problems registering, you may contact a specialist who will guide you throuc
the process at (561) 616300.

Insurance Requirements

As part of the formal Contract/ Agreenent executed with Pdm Beah unty, all approved NEAT Grast’
recipients will be required to provide proof of insurance (a Certificate of Liability) to cover the project

development, unless prior approval from Pdm Beach County RiskManagenent Department has been given to

waive the insurance requirement on the proposed project. The minimum insurance requirements are as

follows:

9 A Commercial General Liability policyissuedin the name of the applicantwith limits of at least$500000
per ocaurrence.

9 The policy must indude an addtional insured endarsement in favor of “Palm Beach GCounty Board
of Gounty Commisgoners ”

9 The Certificate of Insurancemust be issuedto Palm BeachCounty Board of Gounty Commissoners, d o
OCRDirecor, OCR 2300North Jog Road, West Palm Bead, FL 33411.

9 Aminimum 10-day notice of cancellation must be included.

NEAT GRANTRAGEB
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Insurance Requirements

Grouped by the type of entity that wilkign the contract if awarded

Corporations:
Proof of insurance meeting the minimum requirements is reqigéthe time of application for all
corporations, including noprofit corporations and 501(C)(3)s.

Individuals, community members (not including HOAS), and residents:
To be determined on a cad®-case basis.

HOAs & Community Associations:

Working onHOA or Community property:
No proof of insurance is required for work upon/within community areas

22NJAYy3 2y LINAGFGS LINRotW@aylie | yYRk2NJ / 2dzyieQa w
Proof of insurance meeting the minimum requirements is required for work proposed on any private or
within the-ofevayunty’s right

School Districts, municipalities, and other public entities:
No proof of insurance is required; however, the contract will include a mutual indemnification consistent with

FS 768.28.
TYPE OF COVERAGE MINIMUM REQUIRED LIVG
Commercial General Liability* $500,000 each occurrence
22N] SNERQ / 2YLISyal dazy Statutory

Automobile Liability(if you provide transportation in your vehicle}$500,000 each accident

*CommerciaDSY SN £ [ A OAf)\ue L2t AO0& Ydzald oS S
I 2dzy & /2YYAAARA yé Fa by | RRAGAZ2Y §

Professional Service Provideasnd Volunteers

Professional service providers:
All contractors you will hire to do work using grant funds must be insured.

If you are awarded, you are required to ask your contractor to endorse:

1) Yourself, or your entity,

2)* Palm Beach fCo@murnyt Bo@ammiossi oner s
commercialgeneral liability policy.

as Addi ti

Volunteers, communitymembers, residents, & other participants
Each one must sign the Release and Hiddnless Agreement on pagé 8f this applicain.

NEAT GRANTPAGE



PROGRAM INFORMATION

APPLICATION DEADLINE & SUBMISSION

In order to be considered for funding, all grant applications mustbeived byoPM onTuesdayMay 18 222.

Pleaseemail asingle pdf of the grant applicatiorif the pdf file is too large, you can use a softevprogramto
reduce its size prior to submission like the one offeredvaiw.smallpdf.com You may otherwisgrovide a
jumpdrive of the pdto the address below:

Palm Beach County Office of Community Revitalization
c/o Chrystal Mathews, Senior Planner

2300 North Jog Road

West Palm Beach, FL 33411

Email the pdf file to.cmathews@pbcgov.org

An email will be sent within 48

72 hours of submission to

Subject Line: ' icati '
ubject Line verify application receipt.

2023 NEAT Grant (Insert Organization Name/Project Name)

The GCRrecommendsthat applicants submit their application at least 2-3 daysearly to ensure there istime to
resgoond if notified that their application is hcomplete. For the application checklist, see page 15. If you have
guestions about the application or submisgon process please contact Chrystal MathewsNEAT GrantBrogram
Manager, af{561) 233-55650r via email atmathewg@pbcgov.org

SEECTON HROCESS

1. Grants will be awarded through a competiti ve process.Grant applications submitted by the deadline will be
reviewed by OCR staff to ensure thmtnimum eligibility equirementshave been met Applications not
meetingminimum eligibility requirements will be disqualified and not considered for funding.

2. The ramaining applicationswill be submitted to the NEATGrants Program Review Committeefor
evaluation. The committee ismade up of representatives from thePlanning, Zoning and Building
Department; Engineering; Land Development; Risk Management; Purchd&arks, and Recreation;
Emergency Management; Public Affai@yunty Attorney s O&hdcéehe Pal m Beach
Applicants may be contacted duringthe review processto correct any deficiencies in their submittal and/or
provideaddtional information.

TheNEAT GrarstProgramReview Committee will:

i Evaluate each application;
1 Comment on the feasibility of each project;

NEAT GRANTRAGHO


http://www.smallpdf.com/
mailto:cmathews@pbcgov.org
mailto:cmathews@pbcgov.org

PROGRAM INFORMATION

9 Identify potential conflicts or issues of concern with project implementation;

i Provide comments on any contingencies that woukked to be placed on a particular peat if
recommended for approvabnd

9 Score and rank all qualifying applications based on thanment with the grant progr a npurpose,
the rankingcriteria andfunding availability

3. Members ofthe NEAT GrastProgam Review Committee wilaite howwell eachproject meetsthe listed
criteria. The canmittee servesin an adisory capacity and makes arecammendation to the Director of the

Office of Community Revitalizatidor final review andsubmital to the Palm Beaa County Board of County

Commissioners (BCfo)y fundingapproval A formal agreement with rgqntees will be executed.

4. The advisary committ ee hasthe discretion to recommend full or partial funding for anyor all of the project

applicationssubmitted.

5. Allfunding recommendations are subject to BCC approval and successful contract negotiations.

6. Projectsapproved by the BCCut later determined to be ineligible for implementation, shall be terminated
and grant funding will not be provided for the particular project.

The following criteria will be used by the NEAT Gsdrbgram Review Committee to rank the applications

(Maximum Points = 106

Priority
CRITERIA WEIGHT EXPLANTION OF CRITERIA
Project Location 15 Is the project located in a designated CGRHR.
The project results in an observable, physical improvement to
the neighborhood or a measurable change in sense of local
Tangible Neighborhood com_mu_nity or ngighbcrhood_ identity. The pr_ojc_—zct provides a
Benefit 35 cor_ltlnumg ben_eflt. 'I_'he_p_rolect refbcts a pr_lorlty_ _nee_d of the
neighborhood in which it is proposed or as identified in a plar
survey developed in collaboration with the County loske
Region municipalities.
The project involves and fosters collaboration between
Neighborhood and neighbors and other neighborhood groups, canmunity
Community 25 organizations and government agendes. The project
Involvemen/Improvement demondrates broad neighborhood support and improves the
neighborhood
The project al i gns w i ntiskion @C Krengthen
nei ghborhoods by engaging
OCR Mission/Best Use 0 o5 governmental response to community needs, and provid
County Funds education, technical and financial assistance to help reside
plan and implement sustainable mborhood improvements.
Bonus Poirg 5 Cash match is greater than 5@¥arequested funds

NEAT GRANTPAGH1
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GRANT TIMBUNE

Applications must be received BPPM onMay 18, 2022Applicants will be notified of gramecommendations
by July 18, 2022 Applicants for pojects recommended fofunding will be required to meet witthe NEAT
Grants Program Manager teview and sign a grant agreemertarantees must complete their projects, expend
allgrant funds, and submit their final reports no later thame month priorto the grant expiration date.

Virtual Letter of Applications f| Award BCC Projects
Pre-App Intent Due §|Due Notification §| Approval GComplete

Conference
March 2, 2022 B April 6, 2022 May 18, 2022 July 18, 2022 Oct 18, 2022 Oct 18, 2023

RESPONSIBILITIES OF GRAGIRENTS

If awarded a grant, redpients are expected to:

1. Sign an agreementith Palm Beach County before proceeding with their prgject
2. Attend an orientation sessionprior to receiving funds;

3. Qearly acknowledge support fromt he OCR’ s sRd&g@min ter progtams and all related
promotiona material including publications and websites,

4. Obtain all necessary permits and approyals
5. Ensure that volunteers fill out a Release and Hold Harmless Agreement

6. Camplete their projeasand spend all grant funds no later than one month prior to the project exptran
date;

7. Maintain records within the contract perio@nd

8. Submit a final grant report that will include a 2-3 page narrative, budget summary, and images of the
project. The final report must be submitted within 30 days of the completion of the project and no later
than the grant expiration date

GRANTWRTERY {!tthwt

You may contact the OCRat any time if you have questions. You can reach Chrystal MathewsNEAT Grants
Program Manager, at 56233-55650r cmathews@pbcgov.org

Applicants are requiredto virtually attend the pre-application onferenceon WednesdayMarch 2 222. The
conferencewill indude an overview of project criteria and eligibility requiremernts, tips for writing succeessul
grant applications,and opportunitiesfor attendeesto askquestionsand get feedback on project ideas. To RY/P
for the conferenceplease visit https://survey.alchemer.com/s3/6646626/FY20REATGrantPreapplication
Conference
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GRANT APPLICATION

2023 Neighborhood Engagement and Transformation Grant Program

DEADLINE
Application deadine: WednesdayMay 18, 2022o later than5:00 pm.
Deadineisfirm andlate applications will not be accepted.

INSTRUCTIONS
1. Beforefillingout aprojectapplication:
1 Read andfollow the NEATGrants Program Booklet
9 Discusgour projectidea with Chrystal MathewsSNEAT GrastProgram Manager before submitting
an aplicaion. Call (561) 233-5565 oremail cmathews@pbcgov.org

2. The application provided must be used. Please type the applicatiomcomplete applicationswill not
be considered for funding.

3. Submittal of Applicadbn
Submit one pdf file of the entire application packet by emagnwathews@pbcgov.ordf the pdf file is too

large, you can use software to reduce its size prior to submisg®thie one offered atvww.smallpdf.com
You may otherwis@rovide a jumpdrive of the pdb the address below:

Palm Beach County Office of Community Revitalization
c/o Chrystal Mathews, Senior Planner

2300 North Jg Road

West Palm Beach, FL 33411

Email the pdf file tocmathews@pbcgov.org

Subject Line2023 NEAT Grant (Insert Organization Name/Project Name)
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GRANT APPLICATION

APPLICATIONHECKLIST

A ®mplete grant application must indude the following mmponents. Please use this checklist prior to
submitting your grant application.

APPLICATION COMPONENTS \"/
1. Cover Page
2. Narrative
3. t NELISNIIé hogySNBRQ /2yaSyid C2NY
4. Neighborhood Support Form
5. Project Schedule
6. Project Maintenance
7. Match Pledge Form
8. Budget
9. Nonprofit Organization
10.  Copy of Certificate of Incorporatior{lf applicable)
11.  Proof of 50% or more match of the total project costash contributions
12.  Proof of cash availability (bank statementand/or donation letter), if applicable
13.  Proof of liability insurance (minimum policy value of $500,000
14.  Three (3) Vendor Quotes
15.  Sreet/plat map showing location of the project
16.  Layout/sketch for the project
17.  2-5 Original color pictures of proposed project site (digital pictuneeferred)
18.  Donation Letters(if applicable):
19. Release and Hold Harmless Agreeméapplicable):
20.  Patnership Letters (if applicable):
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GRANT APPLICATION

GOVERPAGE

The cover page isthefirst page of your application and will provide areferenceand summary for reviewers.
Below is a description of the main items included in the cover page.

1 Prged Name: Abrief desaiptive title for your proposed projed.

i Project Categorytndicate the category of your project (see list on pagand 4of this booklet).

9 Projed Address or LocatiorState the exact address of tipgoposedproject and indicatavhetherit
islocated within one of the designated Countywide Community Revitalization Team (CCRT) areas.
The map can be foun@n Page f this bookle.

1 Prged Summary: The project summary should be described in lesthan 50 words and provide a
short, stand-alone description of the project. Think of thisasa brief explanation that could appear

in apress rekaseor other publicity document.

i Partner Organizations: The names of any organizations officially partnering on the proposed
project. Partnershipsare optional - if there are no partnerships, write ‘N / A’

i Applicant Name The lead organization or group responsible for submitting the application,
coordinating the project, and meeting all grant requirements.

1 Prgea Coordinator: The name of the primary contact person for the application and grant
administration.

1 Mailing Address The mntact person’ mailing address.

i DayPhone:Thecontact person’ telephone number.

9 Email: The contact person’ email address.

1 Requested Funding AmounThetotal dollar amount being requested (up to $10,000).

i Totalneighborhood match:The total dollar amount contributed to the project (at least the same
amount of grant funds being regsted).

i Total Project CostThe total cost of the project

i Federal Tax Identificaton #T he appl i cant organi zation’s Fedzce
applicable
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GRANT APPLICATION

COVER PAGE

Project Name:

Project Category:

Project Address or Loation:

Is the proposedproject located within a Countywide Community Revitalization Team (CCRT) A(Ha/s, indicate
which area) ~_Yes ___ No

CCRT Area:

Project SummaryBriefly describe the project in 50 words orless

Partner Organizabn(s):

Applicant Information

Applicant Name:

Project Coordinator.

Mailing Address:

CellPhone: |Email: |
Project Funding Request

Requested Funding Amount $

Total Neighborhood Matck{must be equivalent to request,at minimum):

Total Project Cod:

SQupplemental Information

Is the applicant a Nonprofi01 (C) 3Drganization? |Is the applicant organization inaporated with the State of
(If yes, attacha current copy of the IRS Affirmation (Florida?(If yes, attach copy of the Certificatelatorporation
Determination letter) __Yes __ No __Yes ___No

Federal Tax Identification #

Applicant Certification

The signatory below declaresthat s/heis legally authorized to sign on behalf of the tdigrhood group/organization
s/he represents. S/he further declarg¢sat the information contained with this applications correct, assures tha
neighborhood residents are in support of the proposed projantjassures that any funds received will be usaty for
the purposes set forth herein.

Name: Signdure: Date:
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GRANT APPLICATION

NARRATIVE

To ensure that all required information is ncluded and to assistthe NEATGrants Review Committee in
evaluating each proposal, pleaserespond to the following questions @answering all the promptsin the
order they are liged on the forms providedbelow. Grant reviewers respond best to a clear, concise
narrative.

Project Description and Neighborhood Benefit
A. Project Description What do you want to do and why do you want to do it? What are the

objectives and anticipated outcomes of the project and how will you measure success?Provide an

overview of the entire project (e.g. whatnitiative will be undertake@whatimprovements will be
congructed, installed,or applied?) Ranember to demonstate the need forthe project

What are the specific items you are requesting fundorgunder this grant?

Location and land ownership of the proposed proje@here is the project locatedPlease state

the exact locaion of the project,including anaddressor cross streets, if appicable Is the project

on private property? (Rght-of-way use ageement/permit will be required.) - Is the project on
property owned by a private property owne? (Property owner may need to sign an acess
ageement for community use or conseny.

9 Submit a map showing the street names of where the project will be locatedhamtation to
the neighborhood and surrounding community.

9 Submit a sketch drawing/site plan/layoushowing where improvements will be madeclude
2-5 original color photosf applicable and include a brief decription of each photo.

D. How will property owners directly adjacent to or affected by the project be notified of project
implementation and detail?

E. Neighborhood Benefitboesthe project meet a need unique to your neighborhood? How will it
benefit your neighborhood? How will @ontribute to neighborhood identity, foster a sense of
community and strengthen relationships? What is the lasting impact of your project on the
neighborhood and how 1 will help promote longerm community goal®

O w

PROJECT DESCRIPTION AND NEIGHBORHOOD BENEFIT
A. Provide a complete description of your project
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GRANT APPLICATION

B. List the specific items you are requesting to be funded through this grant:

Location and Land Ownership

C. Project Address or Location

ParcelControl Number(s) (PCN)

Name of subdiwsion and/or neighborhood

Is the proposedprojectlocated on public property? (If yes, a permit make required).

Yes __ No Applicant is required to obtain necessary pernaitel authorization to use the property for
the intended use.

Is the proposedprojectlocated on private property? (If yes, complete Consent Foprovided on the following
page)

Yes  No

Neighborhood Benefit

D.Please explain how the project Wibenefit the neighborhoodand how it will promote long term
community goals

NEAT GRANTPAGHY



GRANT APPLICATION

If your project is located on private property, please provide the names, addresses, and signatures of the
owners of any properties where the proposed project is to be letadtlake copies of this form if needed.

PROPERTY OWNERS CONSENT FORM

NAME

(Print name & provide signature) ADDRESS

Signature

Signaure

Signature

Signaure

Signaure

Signature

Signature

Signature

Signature

Signature

Signature
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GRANT APPLICATION

Neighborhood and Community Involvement
i Demondrate broad participation and support of neighborhood residents with your projed.
Applicants are required to comptheddiosvingpage “ Nei g
1 Provide examples of how residents participated in selecting and ganning your project. How will
residents be involved in the implementation of the project?
1 Areyouworkingwith other public, private ornon-profit organizaions onthis project?If so, describe
who and haw.

NEIGHBORHOOD AND COMMUNITY INVOLVEMENT

Describe how neighborhood input for this project was obtained and how neighborhood residents will be
involved in the implementation of your project

Describe what other organizations you are planningwmrk with to carry out the project and how:
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GRANT APPLICATION

NEIGHBORHOOD SUPPORT FORM

Indude othersastime dlows. Make copies of this form if needed.

Use this form to gage suppat of those residents adjacent to or in the vicinity of your proposedproject site. Make sure that those signing clearly
understand the details ofyour project. Indude ownes, renters and husinesses. Foaws on neghbors adjacent to or in the general vicinity of the site.

Project Name & Description:

The following residents of the

neighborhood fully understand and support the

proposedproject.

Name

Address

Sgnature
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GRANT APPLICATION

Project Readiness
9 Is the project clearly defined and feasible?

Is the prgect well planned and ready to proceed almost immediately?
Can it be completed i8 months?

Do you have a detailed maintenance plan?

Have all the necessary voluntedogsen recruited?

= A4 4 A

Have you identifiedany permits and/orinsurance requirements andnkw how you plan to address
them?

Is the project budget based on documented and verifiable costs and specifications?

Who will handle the project accaunting? If other than applicant, please identify and provide contact
information.

PROJECT REBINESS
Pleasedd ONA 6 S @& 2 dadidessNP 2SO0 Qa NB

PROJECT SCHEDULE

1 Pojects should be canpleted within one year of the signed agreement with Palm Beach County
andno later thanthe grant expiration date.

1 Uset he “ Pr o] efarmh on$he foleowinglpagé tdist in chronological order the specific
stepsyou will take or activities that will be undertaketo carry out thisproject. Please make copies
of this page if needed.

1 Identify who will be primarily responsible for eachstep or activity.

1 Egimate when the step or activity will be started andcompleted.
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GRANT APPLICATION

PROJECT SCHEDULE
. Person/ Group Start | Completion
SEp ARAEIY Responsible Date Date
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GRANT APPLICATION

PROJECT MAINTENANCE

It is not the intent of this program to increase maintenarce activities for County or Municipal Saff. As
such, the applicant will be required to provide the maintenance, including but not limited to routine
watering, weeding, mulching, trimming, mowing, and pruning of plant material, and the routine cleaning,
repairing, painting, and refinishing of sign equipment, or structures. The project will be expected to be

maintained for at least the term provided within the Agreement Project maintenance for two (2) years can
count toward the applicant match. Maintenance beyond two yvears isrequired, but does not count toward

the match.

1. Describe how the project will be maintained over the term of the contract and after implementation
2. Provide a maintenance schedule showitihe specific dutiesthat will be performed to maintain the
project.
1 Identify who will be primarily responsible for eachduty or activity.

1 Indicate the number of volunteers committed to perform the maintenance of the project
3. Describe your backup plantine event the volunteers fail to perform required maintenance duties.

Project Maintenance Plan

Describe how the project will be maintained over the term of the contract and after implementation:

Maintenance Schedule

— Person # of
Duty or Activity Responsible Volunteers
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GRANT APPLICATION

BackupMaintenancePlan

NEIGHBORHOOD MATCH PLEDGE

1. Applicants are required Matoh Pedgegrm|r epndvidedorhtee “ Ne |
following pagdo document the neighborhood matckoward the project. Usetheformto cdlect
pledgesand and then to account for the actuabntribution.

2. Theamountofthea p p | i condribution ®0 the projectmust at leastequalthe total amount
of grant fundsrequested from the County. Arombination of cash, volunteerlaborand/or in-kind
donations ofgoods or services directly related to the implementation of the proposed project
can be used as match. All contributions must be documented usitige form provided The
contributions must also be doawented on the budget table which is part of the grant application.

3. Theproject budget mustinclude an anount of cash, in-kind donaions,or volunteer time equatlto
or greater than the grant request. The match may notindude resources or funding from other
Countydepatments.

4. Donated materials orsuppliesare valued at their retail price. If you have moneyin the bankfor
the project, include a bank statement or aletter from the fiscal sporsor to document the funds.

5. Volunteer labor or professional services contributed before the grant is awarded cannot be
counted toward the match. All volunteer labor is valued at $25 per hou. The donors of
professional services must also document the value of their contributionson dficial letterhead.
Professional services ae valued at their customary retail value.
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GRANT APPLICATION

NEIGHBORHOOD MATCH PLEDGE FORM

Name of Project:

The individuals, businesses, or organizationslisted below commit to donate volunteer time, materials, services orcash for the above projed.

Name/Addresd Phone

Sgnature

Description of Donation or | Value of Item
Volunteer Rde or Haurs

(include # hrs. pledged)

Value Recdaved
or Hrs. Waked

Dae & Initials
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GRANT APPLICATION

BUDGET

The following is irtended to serve as aguide for preparing the project budget. It includes irformation on
identifying and clarifying overall project costs and instructions for preparing the required budget
documentation. The budget should be clear, appropriate and sufficient to complete the project. Cogs should
clearly support the proposed tasksand be considgent with the project narrative.

To complete the budget, identify ALL costs associated with the project and list them under the appropriate
category. The budget form, provided on the following pagésdivided into 4 major headings

' Budget Items Descriptiof Expense@) All proposed purchased and donations must be
1 Reqested GranFunds(B) documented on the budget. Written

1 Neighborhood Match (C) documentation must be provided to support the
1 Total Project Cost (D) neighborhood match.

A. Budgetltem Description and ExpensesProvide a brief description of each item needed to complete the
proposed project, the quantity of each item, the unit cost, any other charges associated with a particular
item, if applicable, and the total cost of each line item. Please note that Palm Beach County da@gfoot p
sales tax and this expense, therefore, is not eligibteeimbursement under this grant.

9 Supplies and Materialstist all items needed to build and complete the project. You must provide
three vendor quotes for each item listed on the budget.

i Services:List any expenses associated with technical assistance from professionals or other services th
may be requied for project implementation.Support documentation must be provided on letterhead
from the service provider.

i Other: List any coststhat are not specificto any of the above caegories.
B. Requeged GrantFunds: Amount of money requested for each line item from the NEATGrants program.

C. Neighborhood Match:The amountof the a p p | i cortribution 80 the projectmust at leastequalthe
total amount of grant fundsrequested from the County A combination of cash, volunteerlaborand/or in-
kind donations ofjoods or services directly related to the implementation of the proposed projeein be
used as match.

9 In-Kind Contributions Egimate the value of any in-kind donations and/or Volunteer Hours. In-kind
donationsmay include project materials, technicalassigancefrom professonals, other dorated services
and labaor, and general volunteer hours.

Donated equipment, materialsand supplies $1ould be valued at the retail market rate theseitemswould
cost if purchased. Fordiscounted materials made available at areduced rate by aretailer, the difference
between the retail and discount price may be counted as an in-kind donation.
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GRANT APPLICATION

Donated servicesor labor should be valued at the rate theseindividuas would have been paid for their
services.General volunteer hours should be valued at $25/ hr.

i Cash Donations, Private Grants a@ther Sources List anyadditional dollars supporting this projec

This ®uld include private grants from other organizations or direct financial support (cashdonations)
from your organization/neighborhood group other sources.
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GRANT APPLICATION

PROJECT BUDGET
A dBudget Item Description aBgpenses C - NeighborhoodMach
Other . — :
o E Charges B- Requested InKind Contributions Private P [
Item Description c . Cash | Grants ang BrC B
< Unit Cost | (Sale taxeg Total Cost | GrantFunds |55 ad Stpplies _ Donatons Other (B+C )
& cannot be . | Volunteer Time
Materialsor $5/H Sources
included) Sarvices ($2/Hr)
X%)
.8
o
©
=
o
(=
©
(%]
Q
=
o
>
@)
Supplies & Materialsistotal
(%]
8
>
@
n
Services 8btotal
Pamits
(%]
Q
&2 Cther
(&}
o
x
LIJ
@
=
O
Other ExpenseSubtotal
GRAND TOTAL
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GRANT APPLICATION

SUPPORT DOCUMENTS

This section of the application includes all the attachments thastbe submitted with your application in the
order listed below.

Attachment A:Donation Letter- Use this letter tadocument donated csh, materials and/ or professional
services.

Attachmert B: Partnership Letterc Use this letter of support from any partner organizations explaining
how they will actively participate in the project.

Attachment C Release and Hold Harmless Agreemesethis formto document any volunteer who
performs any services connected with the project.

Attachment D: Other Support Documentation Attach and clearly label ite following items as
applicable to your project and application:

1. Nonprofit Organization: Inade a copy of a current IRS determination lettericading 501c3 tax exempt
status

Copy of Certificate of Incorporation

Proof of 50% or morenatch of the total project cost

Proof of cash availability (bank stahents and/or donation letter)

Proof of lidility insurance (minimum policy value of $500,000)

Three (3) Vendor Quotes

Street/plat map showing location of the project

Layout/sketch for the project

2-5 Original color pictures of proposed project site (digital pictures preferred)

© 0 N o bk WD

Attachment E:Letter of Intent ¢ Use this document to provide a brigéscription of your project. Do not
include the letter of Intent with your application.
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GRANT APPLICATION

Attachment A: Donation Letter

This letter cafirmsthat the below listed organization/busine&sdividual supportsand agrees to donate on
behalf of the implementation of proposed project.
(ApplicantName)

Name of Organization:

Address:

Email:

Telephone:

FEIN:

Donations

Thedonation will consist of the following:

Cash: $

Materials/Equipment: (Indicated the amount and value of the items being donated

Estimated dollar amount: $

Professional Sefices:

Estimated market value dollar amount: $ Estimated rate per hour: $

Total numbe of hours donated$

Signature: Date:

NEAT GRANTPAGE?2



GRANT APPLICATION

Attachment B: Partnership Letter

Please submith et t er of support from any partner organizatio
will actively participate in the project. A Partnershifide Example is provided below.

<Date>
Dear NEAT Grants Program Review Committee,

[Partner Or g a n i z Maime @ rvéryspleasedto support the f our Or gani k applicabon fos a Na me
Neighborhood Engagement and Transformation (NEAT) Grant thrineg®ffice of Community Revitalization and to
confirm our commitment to partner with the organization to implemept¢é ur pr o jJpojett.” s name

The project will ¢xplain what the project will achieve or need it will addije¥g8e strongly support thiproject and
grant applicatiorbecause fplease explain why you support tipeoject andapplication, how it aligns with the mission
of your organizationanddescribe any ongoing relationships with the applicdaipplicablg.

[Part ner Or galhasagrded to workwithflame Or g a n i]zoace the grantds appeovee, and
will contribute to the project byroviding the following[describethe specificrole and commitment to the proposed
project ie. Personnefinancial resources, ikind cantributions, etc).

We look forward to theopportunity the NEAT Grant®rogram funding will provide to implement the proposed
projectandworkingwithfy o ur o r g a n i]imiwimpleonantason. Thankyou for your consideration and please
feel free b contact meor my staffregardingPar t ner Or g a]invalvantent i this effortNh a me

Sincerely,

[ Signature of P asAtthorizediRepgesetatigea ni zat i on’
<PrintedNa me of Or AQuthorized Representative

<Title>

<Organizatio Name>
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GRANT APPLICATION

Attachment C: Release and Hold Harmless Agreement

This Release andHold Harmless Agreement ( Agreement”)is made this day of
, , by ( Volunteer”)
for the benrefit of Palm BeachCounty, Horida, (“County”).

WHEREASGounty has awarded a Neighborhood Engagement and Transformation (NEZ&nt
(“Grant”) to

allow the to improve the ndghborhood, which
requiresVolunteer assstance.

NOW, THEREORE in order to fulfill the obligations under this Grant, the Volunteer ageesas
follows:

1. Volunteer doeshereby waive, release,relinquish, saisfy, quit claim and forever dischage the
Gounty , or any of its officers, agents, and/or employees from and against any and dl adions, claims,
liabilities,losses and demands that he/ sheever had, now has,or may have againstthe County, or any of its
officers, agents, and/ or employeesasa resut of or in connection with saisfying the obligationsof the Grarnt.

2. Volunteershdl proted, defend,reimburse,indemnify andhold Gounty, its agents, officersand or
employeesharmlessfrom and against all claims, liability, expense,loss,cog, damages or causesof action of
every kind or charader, induding, but not limited to, attorney’'sfeesandcogs, whether attrial or appdlate
levels or otherwise, arising during and asa resut of his/her performanceof the terms of this Grant or due to
the ads or omissionsof the Volunteer.

| have readthis Agreement fully andunderstandits content and sign it of my own free will. | further
certify that | am eighteen (18) years of age or older or the parent/legal guardian of a minor participart.

Name: Date:
Spnature:

If underage 18:

Name of parent/legal guardian: Date:

Spnature of parent/legal guardian:
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Attachment D: Other Support Documentation

(Attach all suport documents after this page)
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GRANT APPLICATION

Attachment E LETTER OF INTENT

(THIS DOCUMENT MUST BE SUBMITTEPRY 6222 IN ORDERO APPLY)

LETTER OF INTENT

Project Name:

Project Category:

Project Address or Loation:

Is the proposedproject located within a Countywide Community Revitalization Team (CCRT) A(Ha/s, indicate
which area) ~_Yes __ No

QCRT Area:

Project SummaryBriefly describe the project in 50 words orless

Partner Organization(s):

Applicant Information

Applicant Name:

Project Coordinator.

Mailing Address:

CellPhone: ‘ ‘Email: ‘

Project Funding Request

Requested Fundingmount: $

Total Neighborhood Match{must be equivalent to request,at minimum):

Total Project Cost

Qupplemental Information

Is the applicant a Nonprofib01 (C) 3rganization? |Is the applicant organization incorporated with the State of
(If yes, attacha current copy of the IRS Affirmation (Florida?(If yes, attach copy of the Certificatelatorporation
Determinaticn letter) _ Yes _ No __Yes ___ No

Federal Tax Identification #
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OTHER USEFUL INFORMATION

GRANT GLOARY

Authorized Spnature: The signature of the person who is legally authorized to sign on behalf of your
organization

Budeet edimate: Projected expenses for proposed project, including: materials, supplies, services, and
applicant match (i.e. volunteer hours, in-kind donations, cash, etc).

Deadline: Time beyond which applications will not be considered.

Donation: Goods or services given to the association and/ or applicant with a measurable value.
Hnal Report: Asummary of your project's outcomes.

Grant Expiration Date: The day on which fundingcycle ends.

In-Kind: Avalue placedon adonationthat maybe counted toward match (i.e. danation of lands@pe material
sdd at retail for $100.00 would countas a $100.00 match).

Maintenance: Ongoing care of proposed project by the applicant.
Materials: Itemsneededto complete your projed.
Narrative: The portion of the applicationin which you describe who, what, when, where, why and how.

Requested Grant FundsAmouwnt of money requeged from the NEAT @nt Program to implement your
project.

Neighborhood Match: Value of c o mmu ncontrigutiom towards the project.

Operating expensesexpenditures that a business/organization incurs to engage in any activities not directly
associated with the serviceaqvided.

Public benefit: Positive effectsof a project or program upon the community/city-at-large.

Public property: Any Gounty/City-owned land (i.e. recreation centers, parks, public rights-of- ways, etc) or
land and facilities @ntrolled by a governmental agercy.

Righ-of-way: Any street, avenue, boulevard, highway, sidewalk or alley or similar place dedicated for vehicular
and or pedestrian use, which is controlled by the City, County, Sate or Federal government.
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OTHER USEFUL INFORMATION

STEPS IN DEVELOPING A PROJECT

1. Brainstorm project ideas- After carefully reviewing the grant application materials, think about the
needsand goals of your asciation, your neighborhood, or the community. Make a list of potential
project ideas.

2. (heckin with the gant programmanager At this point, check in with the grant programmanagerto
discuss your ideas, whether they likely meet the criteria of the grnt program, and to identify
additional review and coordination that maybe needed by other Countydepartments or agencies

3. Obtain support for this idea from your neighbors and youneighborhood as®ciation board, if
applicable Present the idea and determine if there is support from the neighborhood as®ciation
and neighborhood residentbefore moving forward. This support must be documented in your
application submittal.

4. Define the project scope. Think through the project goals and necessaryfollow-through. Make a
timeline and list of activitiesneeded to accomplish your project. Consider if there are members of
your neighborhood group who can assst with relevant professonal experience. County or Citystaff
may alsobe able to offer advice, direct you to resources, or put you in touch with other community
memberswho can adviseyou.

5. Determineresourcesneeded. Develop alist of all the resources and funding needed at each gep of
the process. Asyou consult with Gounty or Citystaff, you are likely to learn of some additional items
that may be needed.

6. Talkwith the NEAT Grant Program Manadgewdiscussthe project. A disaussion with the NEATGrants
Program Manageis a pre-requisite to submitting an application. Saff can alviseon the project’ s
scope, provide resources, and help to ensure the application will be complete. Other Gounty/City
departments or agenciesnaybe involved depending on the project.

7. Obtain Quotes The applicant should obtain three quotes from different vendors/contractors f
goodsto be purchased or service work to be completed

8. Submit application. Applications are due WednesdayMay 18, 20220 plan accordinglyto allow
enough time to both complete the application and compile all the support docuradinat must be
submitted as part of your application.
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OTHER USEFUL INFORMATION

Below area few helgul questions/suggeagnsto assistyouin securingguotesfrom vendors.

Questionsto askvendors:

1. Haveyou previouslyworked with Palm BeaclCounty Government? Are you a registered County
Vendor?

2. Areyoualicensedcontractorin Palm BeaciCounty?
3. DoyouacceptPalm Beach Countgovernmentpurchaseorders?

Will you keep the cost of items providedw hi n a quote even I f proje
place until months after the quotes have been provided?

Will permit cost, site design,engineeringsurveysandanyother feesbe includedin the quote?
Canyoucompletethe entire project?

Canyou provideall the insurancerequirements equired by Palm BeaciCounty? Howguicklycanyou
beginwork onceyoureceivethe purchaseorder?

8. Isthere apersonwe canuseasamaincontactfor the business? Cayou prepareasite planif needed
for permits?

9. Doyou require down payments?STOP. Palm Beachlounty will only pay once work is completed.
Deposits made by organizations will not be reimbursed.

10. The County usually takes-2 weeks to pay invoices, are you willing to wait for payment?
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