CALL TO ARTISTS

Maude Forde Lee Community Services Facility

4200 N. Australian Avenue, West Palm Beach, Florida

BUDGET: $232,000

DEADLINE: September 1, 2025, by 11:59pm EDT- this is a fast-track project.

A. Project Summary

Palm Beach County's Art in Public Places program (PBC AiPP) seeks to commission an Artist or Artist team (Artist) to design,
permit, fabricate and install art that integrates biophilic design elements into the facility’s first and second floor lobby spaces
to promote health and wellbeing among staff and community members in the Community Services Facility.

Commissioned art will be inspired by the array of services provided by the Palm Beach County Community Services
Department. Visit their comprehensive website for more information at Community Services Home.
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Concept rendring of Maude Forde Lee Community Service Facility front facade with outdoor entrance plaza.

B. Art Design Goals

o Art will foster a welcoming environment that reflects the spirit of resilience, and the rich diversity of Palm Beach
County’s communities.

e Artwillembody Community Services’ commitment to uplifting lives, fostering hope, and strengthening communities
through compassionate, people-centered support.

o Art will highlight the Department’s Health and Human Services work, including programs that support youth,
seniors, veterans, and individuals receiving financial assistance.

e Art will be inspired by the core values of the Community Services Department: respect, equity, compassion,
integrity, professionalism, and empowerment.

e Artwill incorporate biophilic design principles to connect staff and community to nature within the built environment
to promote physical and mental health benefits.

e Art will complement the facility’s architectural style and scale.

o Art materials must be durable and require minimal maintenance.
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C. Areas for Art Integration

The art will be a highly visible feature in the facility’s first and second floor lobbies. With a central opening that connects the
first and second floors, art on second floor will be visible from the first floor and visa-versa, providing opportunity for a cohesive
visual presentation that creates an artful, welcoming, and calming atmosphere. All artwork walls will be naturally lit by ambient
sun light from surrounding building windows. Walls will be constructed of stud and gypsum without reinforcement, nor backer
board. The images that follow are conceptual and illustrative only.

First Floor Lobby art will be integrated into designated east and west walls which will provide a prominent visual “canvas”.
There is approximately 530 total square footage of wall space for art on the first floor. Square footage is subject to change.
Art on walls shall not protrude from any wall more than one (1) inch and require no structural reinforcement.

First Floor Lobby
Areas shown in red below are designated artwork walls.

East Wall Artwork

West Wall Artwork
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First Floor Lobby, East Wall Elevation
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Second Floor Lobby
Areas shown in red below are designated artwork walls.
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Second Floor Lobby art will be integrated into designated east and west walls which will provide a prominent visual “canvas”.
There is approximately 530 total square footage of wall space for art on the second floor. Square footage is subject to change.
Art on walls shall not protrude from any wall more than one (1) inch and require no structural reinforcement.

Second Floor Lobby, East Wall Elevation
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D. Community Services - Background Information

The Community Services Department plays a vital role in supporting the well-being of residents across the County.
Comprised of three divisions and several independent programs, the Department works to ensure that individuals and
families have access to critical health, and human services. In Addition, it also provides staff and administrative support for
various health and human service boards and community initiatives. The Board of County Commissioners awards some
local match and operating funds to support local non-profit agencies providing health and human services.

The Department’s Mission is “To promote independence and enhance the quality of life in Palm Beach County by providing
effective and essential services to residents in need.” The Department’s Vision is “A community where all residents of Palm
Beach County have the resources and opportunities to achieve their full potential.” Finally, at the heart of the Department’s
work is a powerful promise to the community, a guiding principle that shapes every program and initiative: “Community
Action changes people’s lives, embodies the spirit of hope, improves communities, and makes America a better place to
live. We care about the entire community, and we are dedicated to helping people help themselves and each other.” To
learn more about Community Services’ Programs and Divisions see links below.

Community Action Programs

Financially Assisted Agencies

Head Start & Children's Services

HIV Services

Human Services

Office of Behavioral Health and Substance Use Disorders (OBHSUD)
Senior & Veteran Services

E. Artist Eligibility

Open to all adult Professional Artists with experience designing, fabricating and installing architecturally integrated art.
Professional Artist means a practitioner in the visual arts, generally recognized by critics and/or peers as a professional of
serious intent and ability. Indications of a person’s status as a Professional Artist include, but are not limited to, income
realized through the sole commission of artwork, frequent or consistent art exhibitions, placement of artwork in and/or upon
the exterior or grounds of public institutions or museums, receipt of honors and awards, and training in the arts.

F. Budget

The Artist who is awarded the contract will receive a maximum fixed fee of $232,000 inclusive of all expenses including Artist
fee, design, engineering, permit, materials, fabrication, contractor, shipping, installation, construction oversight, travel, hotel,
transportation, mileage, insurance, etc. All Artists who are selected to present their concept proposals to the Finalist Selection
Panel (Shortlist Artists) will receive a flat fee (honoraria) of $1,000 inclusive of all expenses.

G. Shortlist Application
1. CODAworx Account Required. To apply for this opportunity, sign up for a free CODAworx account at
https://www.codaworx.com/register/ If you already have an account, you can log in. Use one of the following browsers:
Chrome, Safari, or Firefox. Click on the person icon in the upper right corner, register with your email address, name
and profession.

In order to see the “Apply to RFP” button, and access the application, you must be logged into your CODAworx
account. Submit your Shortlist Application online through CODAworx at: https://www.codaworx.com/rfp/rfp-
detail/maude-forde-lee-community-services-facility [codaworx.com] using one of the following browsers: Chrome,
Safari, or Firefox. Find the Call to Artists you are applying for under header: Artist Resources: All Open RFPs. You
may save and return to your application before submitting it. To access an application in progress, log into your
account on CODAwory, click on the RFP Applications tile to resume your application.

2. Contents of Application. A complete Shortlist Application must include the following information. Failure to
include all of the information listed below may result in disqualification of your application.
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a. Resume - Accepted format: pdf

b. Letter of Interest - Accepted format: pdf
= Express your interest in the project and address how your past artworks and experience demonstrate
that you can successfully meet art design goals of this project.

c. Images of Past Work - Image specifications: JPG, PNG, 300dpi, 15MB Max
= Up to five (5) images of past artwork. Image files may feature one or multiple views per project.
= Only submitimages of completed projects or projects that have been awarded. Images of proposals,
models, and computer generated images and/or incomplete projects that have been awarded may
be submitted.

d. Image Information -
= Title of work, location, budget or price, year completed, medium, dimensions.

3. Evaluation Criteria for Shortlist Selection. Up to three (3) Artists will be short listed based on the following
criteria:

= Demonstrated ability to design, construct and install large scale public art — 40 points

= Quality and strength of past work as demonstrated in the submitted application materials — 60 points

4. Shortlist Scoring.
a. Pass/Fail Review. The Shortlist Panel may initially review each application for completeness, Artist
experience and prior work and assign either a pass or fail rating. Those applications that receive a pass rating
from a majority of the panel will then be scored and ranked by the Shortlist Panel.

b. Ranking. For each application that receives a pass rating from a majority of the panel, each criteria will
be scored and when the scores awarded for all criteria are totaled, the scores will be tabulated and added to
achieve the total points awarded to each Artist by each Shortlist Panel member. Using the total points
awarded to each Artist, each Artist will be ranked by each Shortlist Panel member with the highest point total
ranked 1, the next highest point total ranked 2, etc. The ranking of each Artist will be tabulated from each
Shortlist Panel member and combined with other Shortlist Panel members to determine the total ranking
score for the Artist, with the lowest point total ranked 1, the next lowest point total ranked 2, etc. These
rankings will then be used by the Shortlist Panel to shortlist up to three (3) Artists. Should the ranking result
in a tie, then the Shortlist Panel will select the Artist with the most first place votes; if there is still a tie, then
the Artist with the most second place votes etc. until the Shortlist consists of just three (3) Artists.

H. Mandatory Pre-Proposal Conference Call for Shortlist Artists

Following Shortlist Selection, PBC AiPP will host a mandatory conference call to provide Shortlist Artists additional information
and instructions. This is also an opportunity for Shortlist Artists to ask questions of the Project Team. Conference call tentative
date is noted in the tentative schedule below. Prior to the mandatory pre-proposal conference call, Shortlisted Artists will
receive Construction Documents upon execution of a Non-Disclosure Agreement (NDA) since plans for County buildings are
considered confidential information under State law.

Prior to the Pre-Proposal conference call, Shortlist Artists will also receive a Business Information Form which must be
completed and submitted to the PBC AiPP along with proof that the Artist’s business entity is registered to do business in the
State of Florida as either a Florida or a Foreign Corporation, or proof that the registration application has been submitted and
is pending review. Prior to the Pre-Proposal conference call:

1. Register your business entity at Corporations - Division of Corporations - Florida Department of State

(myflorida.com)
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2. Provide PBC AIiPP the Business Information Form and proof that your business entity is registered or the
registration application has been submitted to the Florida Department of State.

Shortlist Artists who do not attend the mandatory pre-proposal conference call will be disqualified and will not receive the
$1,000 honoraria.

l. VSS Registration for Shortlist Artists
In order for a Shortlist Artist to receive the $1,000 honoraria, a Shortlist Artist must register with the County’s Vendor Self
Service (‘VSS”) system at https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService.

J. Finalist Selection
1. Presentation. Shortlist Artists will develop and present to the Finalist Selection Panel one (1) concept art design
proposal. Finalists will have the option to present their presentations in person or virtually to the Finalist Selection
Panel. PBC AiPP will provide the Finalist Selection meeting invitation and link one week prior to the Finalist Selection
meeting for any Shortlist Artist opting to present virtually. All concept art proposals must address the art design goals.
Each Shortlist Artist will have fifteen (15) minutes to present his/her concept to the Finalist Selection Panel followed
by questions from the Panel.

2. Contents of Finalist Submittal. A complete Finalist Submittal must include the following information. Failure to
include all of the required information may result in disqualification.
a. Concept Art Design
= Color concept drawings/renderings

b. Narrative
= Artwork Title
= Artwork Medium
= Artwork Concept Narrative
= If Artist incorporated elements of the proposed Art design in other projects completed by the Artist
or in other projects awarded to the Artist, Artist shall identify such element(s) and project(s) in the
Narrative.

c. Schedule
= Include timeline for milestones including Design Development, Construction Documents, Permit
(approximately 4 months), Fabrication, Shipping, and Installation.

d. Budget

= Include line items for Artist fee (not to exceed 10% of total project budget), design, engineering,
permit, materials, fabrication, shipping, travel, installation, insurance, attorney fees, project
management, etc.

= When preparing the budget, Artist should be aware that even though the County is exempt from
payment of Florida State Sales and Use Taxes, the Artist is not exempt from paying sales tax to its
suppliers for materials purchased nor is the Artist authorized to use the County’s Tax Exemption
Number in securing such materials.

e. Certification of Business Location Form
= Only for Shortlist Artists who have a permanent place of business in Palm Beach County prior to the
issuance of this “Call to Artists”.
= Shortlist Artists will be provided with the Certification of Business Location Form prior to the
Mandatory Pre-Proposal Conference Call. A Shortlist Artist with a permanent place of business in

Palm Beach County prior to the issuance of this “Call to Artists” must complete this form and include
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the form and a current Palm Beach County business tax receipt as part of its Finalist Submittal in
order to receive 5 local preference points.

3. Evaluation Criteria for Finalist Selection. The Finalist Selection Panel will select artworks based on the following
criteria:
= Artistic merit of the concept art design - 45 points
= Extent to which art concept design meets the art design goals - 50 points
= Local preference. Artists who have a permanent place of business in Palm Beach County - 5 points. During
Finalist Selection, Shortlist Artists who have a permanent place of business in Palm Beach County will receive
5 points, if the Shortlist Artist submits the Certification of Business Location Form and a current Palm Beach
County business tax receipt.

4, Finalist Scoring. For each finalist submittal, each criteria will be scored and when the scores awarded for all
criteria are totaled, the scores will be tabulated and added to achieve the total points awarded to each Artist by each
Finalist Selection Panel member. Using the total points awarded to each Artist, each Artist will be ranked with the
highest point total ranked 1, the next highest point total ranked 2, etc. The ranking of each Artist will be tabulated
from each Finalist Selection Panel member and combined with other Finalist Selection Panel members to determine
the total ranking score for the Artist, with the lowest point total ranked 1, the next lowest point total ranked 2, etc.
Should the ranking result in a tie, then the Finalist Selection Panel will select the Artist with the most first place votes;
if there is still a tie, then the Artist with the most second place votes, etc.

K. Selection Panels

Shortlist and Finalist Selection Panels for this Call to Artists are comprised of the County’s Public Art Committee members, a
representative from the Palm Beach County Community Services Department, and a representative of the project architectural
team, led by Alfonso Hernandez. The County reserves the right to make changes to the membership of the Shortlist and
Finalist Selection Panels if necessary. While not common, the Finalist Selection Panel may request minor changes to the
selected art concepts. If a Finalist refuses to make requested minor changes to his/her proposed concept art per the Finalist
Selection Panel's request, Palm Beach County may opt not to contract with Artist for the art commission.

Artist whose concept art design(s) are selected by the Finalist Selection Panel will enter into the County’s standard form
Agreement for Artist Services to develop their concept design(s) into an original artwork.

L. Tentative Solicitation and Project Schedule County reserves the right to alter these dates as necessary.
» (Call to Artists Announced — July 1, 2025
» Artist Q & A Deadline — July 20, 2025, by 5:00pm EDT
» PBC AiPP posts answers to Artist questions — no later than August 10, 2025, at
http://discover.pbcgov.org/fdo/art/Pages/Calls-to-Artists.aspx and at
https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService
Shortlist Application Submittal Deadline — September 1, 2025, by 11:59pm EDT
Shortlist Selection — Week of November 16, 2025
Provide Shortlist Artists Construction CDs after NDAs signed — Week of December 1, 2025
Proof of Registration or Application Submittal to FL Division of Corporations — Week of December 8, 2025
Mandatory Pre-Proposal Conference Call — Week of December 8, 2025
Finalist Selection — Week of January 26, 2026
Contract Approval — May11, 2026
Notice to Proceed — May 29, 2026
Art Design Development Complete — July 31, 2026
Art Construction Documents Complete — August 31, 2026
Art Fabrication Complete — December 23, 2026
Art Installation Complete — March 31, 2027
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M. Questions

By 5:00pm EDT on July 20, 2025, any Artist questions shall be sent to esinger@pbc.gov - Subject line: “Community
Services Facility, Artist Question, Last Name, First Name.” By 5:00pm EDT on August 10, 2025, all questions and
answers will be documented in an Amendment to the Call to Artists, which will be posted at
http://discover.pbcgov.org/fdo/art/Pages/Calls-to-Artists.aspx and at
https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService.

Questions regarding this Call to Artists must be directed to Palm Beach County’s Public Art Program Administrator, Elayna
Toby Singer, at esinger@pbc.gov. If applicants rely on information provided by persons other than Ms. Singer, they do so at
their own risk. From the date of release of this Call to Artists until award of contract, no contact with Palm Beach County’s
Public Art Committee, members of Selection Panels for this Call to Artists, or representatives of Palm Beach County related
to this Call to Artists is permitted except as authorized by Ms. Singer and/or in conjunction with scheduled Call to Artists
activities. Any such unauthorized contact shall not be used as a basis for selection and may result in the disqualification of
the Artist’s proposal.

In addition, the Palm Beach County’s Lobbyist Registration Ordinance prohibits an Artist or anyone representing an Artist
from communicating with any County Commissioner, County Commissioner’s staff, or any employee authorized to act on
behalf of the Commission to award a particular contract regarding this Call to Artists, i.e., a “Cone of Silence.” The “Cone of
Silence” is in effect from the date/time of the deadline of the Shortlist application and terminates at the time that the Board of
County Commissioners or a County Department authorized to act on their behalf, awards or approves a contract, rejects all
bids, or otherwise takes action which ends the solicitation process. Artists may, however, contact any County Commissioner,
County Commissioner’s staff, or any employee authorized to act on behalf of the Commission to award a particular contract,
via written communication, i.e., facsimile, e-mail, or U.S. mail. Violations of the “Cone of Silence” are punishable by a fine of
$250.00 per violation.

N. Amendments

Changes to this Call to Artists, when deemed necessary by Palm Beach County, will be completed only by written
Amendment(s) issued prior to the deadline for receipt of proposals. Proposers should not rely on any representations,
statements or explanation other than those made in this Call to Artists, or in any Amendment to this Call to Artists. Where
there appears to be a conflict between the Call to Artists, and any Amendment issued, the last Amendment issued shall
control.

ALL Palm Beach County Call to Artists and Amendments will be advertised at http://discover.pbcgov.org/fdo/art/Pages/Calls-
to-Artists.aspx and at https://pbcvssp.co.palm-beach.fl.us/webapp/vssp/AltSelfService. It is the sole responsibility of
Artists/proposers to routinely check this website for any Amendments issued prior to the deadline for receipt of proposals.
Palm Beach County shall not be responsible for the completeness of any package (Call to Artists and Amendments) not
downloaded from these websites.

0. General Terms and Conditions

1. Florida Public Records Law. Upon submission, all proposals become public records and the property of
Palm Beach County, and subject to disclosure in accordance with Florida law.
2. Due Diligence of Proposer. Due care and diligence has been exercised in preparation of this Call to Artists

and all information contained herein is believed to be substantially correct; however, the responsibility for
determining the full extent of the requested services rests solely with those making proposals.

3. Rejection of Responses; Waiver of Irregularities. Palm Beach County reserves the right to reject any or
all proposals submitted in response to this Call to Artists, waive any or all informalities and/or irregularities,
re-advertise with either an identical or revised scope, or cancel this Call to Artists in its entirety, at its sole
and absolute discretion. Palm Beach County is not under any obligation to select Shortlist Artists or a Finalist
or to award a contract if, in the sole judgment of the County, the Artist materials do not meet the eligibility or
qualifications for the project.

4, Right to Reschedule or Cancel. Palm Beach County reserves the right to reschedule or cancel Finalist
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Selection without paying expenses.

5. Clarifications. Palm Beach County reserves the right to contact any or all proposers after submittal in order
to obtain supplemental information and/or clarification in either verbal or written form.

6. Registration To Do Business In the State of Florida. The selected Artist’s business entity must be
registered to do business in the State of Florida with the Florida Department of State.

1. County Standard Contract Required. The selected Artist will be required to execute the County’s standard
contract for Artist’s services. A copy of this document is available upon request.

8. Public Entities Crimes/Convicted Vendor List. Per Florida Statute 287.133, a person or affiliate who has

been placed on the State of Florida convicted vendor list following a conviction for a public entity crime may
not submit a response to a solicitation for a period of 36 months from the date of being placed on the convicted
vendor list. Proposers suspended from doing business with the County at the time this solicitation is
advertised are not eligible to submit a response.

9. Non-Discrimination. The County is committed to assuring equal opportunity in the award of contracts and
complies with all laws prohibiting discrimination. Pursuant to Palm Beach County ResolutionR2025-0748, as
may be amended, the proposer warrants and represents that throughout the term of any resulting Contract,
including any renewals thereof, if applicable, all of its employees are treated equally during employment
without regard to race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial
status, sexual orientation, or genetic information. Failure to meet this requirement shall be considered default
of any resulting Contract.

10. Prohibition against Considering Social, Political or Ideological Interests in Government Contracting
- F.S. 287.05701. Proposers are hereby notified of the provisions of section 287.05701, Florida Statutes, as
amended, that the County will not request documentation of or consider a Proposer’s social, political, or
ideological interests when determining if the Proposer is a responsible Proposer. Proposers are further
notified that the County's governing body may not give preference to a Proposer based on the Proposer's
social, political, or ideological interests.

P. Award of Contract
1. Notification of Recommended Award. Artists will be notified of the recommended award by email and the
Notification ~ will be  posted for 5 business days on the following  website:
http://discover.pbcgov.org/fdo/art/Pages/Calls-to-Artists.aspx.

2. Right of Appeal/Protest.

a. Responsiveness Review and/or Shortlist Results. Any Proposer may appeal/protest the
responsiveness review and/or shortlist results by submitting a written protest to the Director, Facilities
Development and Operations Department within five (5) business days after receiving notice from the
Department of the results of the responsiveness review and/or Shortlist Panel evaluation. Protests must be
submitted in writing, must identify the protestor and the solicitation, must describe the grounds for the protest,
and must be addressed to the Director, Facilities Development and Operations Department, via hand delivery
or mail to 2633 Vista Parkway, West Palm Beach, FL 33411 or via email to |AyalaCollazo@pbc.gov. A protest
is considered filed when it is received by the Director, FDO. Failure to file a protest within five (5) business
days of Artist’s receipt of the Department’s notice of the results of the responsiveness review and/or Shortlist
Panel results shall constitute a waiver of the proposer’s right to protest.

b. Finalist Selection. Any Proposer may appeal/protest a final selection by submitting a written protest to
the Director, Facilities Development and Operations Department within five (5) business days after the
posting of the Notice of Intent to Award by the Department. Protests must be submitted in writing, must
identify the protestor and the solicitation, must describe the grounds for the protest, and must be addressed
to the Director, Facilities Development and Operations Department, via hand delivery or mail to 2633 Vista
Parkway, West Palm Beach, FL 33411 or via email to |AyalaCollazo@pbc.gov. A protest is considered filed
when it is received by the Director, FDO. Failure to file a protest within five (5) business days of the posting
of the Notice of Intent to Award shall constitute a waiver of the proposer’s right to protest.
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3. Negotiations. The County will conduct negotiations with the highest ranked Artist. However, if an agreement is
not reached with the top ranked Artist, negotiations will be terminated, and the County will move to the second ranked
Artist to attempt to reach agreement. If an agreement is not reached with the second-ranked Artist, the County will
move to the third-ranked Artist.

4. Cancellation of Recommended Award. The County reserves the right to cancel the recommended award of any
contract at any time before the execution of said contract by all parties without liability against the County. The
proposer, by submitting a proposal, expressly waives any claims to damages of any kind whatsoever in the event the
County exercises its rights under this subsection.
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Maude Forde Lee Community Services Facility Public Art Project
AMENDMENT #1 - RESPONSE TO ARTIST’S QUESTIONS

Is the plan to award the contract to one artist or to several separate artists?
The Contract will be awarded to one artist or team.

I'd like to apply for the Maude Forde Lee Community Services Facility open call, but it's unclear whether | can as
a Mass resident. From skimming the info on the project, it seems that if | register my business in Palm Beach
County, then | would be eligible; however, it also states "Only for Shortlist Artists who have a permanent place
of business in Palm Beach County prior to the issuance of this “Call to Artists”. Can you clarify whether | can
apply for this call?

This Call to Artists is open to artists that reside everywhere in the world. However, per the Call to Artists section
H. Mandatory Pre-Proposal Conference Call for Shortlist Artists, all shortlisted artists must register their business
entity to do business in Florida as either a Florida or Foreign Corporation, or show proof that the registration
application has been submitted and is pending review, prior to the Pre-Proposal conference call. You can
register your business entity at: Corporations - Division of Corporations - Florida Department of State
(myflorida.com)

I've reviewed the Call to Artists and wanted to confirm whether proposals involving mosaics or large-scale
paintings are eligible under the project’s scope, specifically for the lobby wall spaces described. | understand the
artwork must integrate biophilic design principles and remain within the structural and durability requirements
outlined (e.g., under one-inch protrusion, minimal maintenance). Would a mosaic or painting-based design that
meets those criteria be considered for selection?

All media that fulfill criteria in the Call to Artists section B. Art Design Goals and section C. Areas for Art
Integration are eligible.

I no longer live in FL, are out of state artists eligible?
Yes, see A2 above.

We would love to speak with you to learn more about your vision for the Community Services Facility and to see
if you may be interested in acquiring work as an addition to your current site-specific commission.

This Call to Artists does not involve the acquisition of existing art but is only seeking to solicit for a site-specific
commission. Palm Beach County Art in Public Places must follow Florida Statutes and County policy in
commissioning artwork and is not subject to a separate acquisition. Other methods of acquisition include
donation. If you’re interested in learning more about the donation process you can contact Palm Beach County’s
Art in Public Places Administrator Elayna Toby Singer at esinger@pbc.gov for more information.

We are wondering if you would accept interactive digital arts as part of the submission.
See A3 above.

Will the selected artist be responsible for all the sites indicated in the document, or only one specific area?
All areas outlined in the Call to Artists Section C. Areas for Art Integration are designated for art.

End of Amendment #1
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