
 

Com pa ct  Le a de rsh ip  Com m it t e e  
St ra t e g ic Pla n n in g  Me e t in g  

January 8, 2026 
 

South Florida Regional Planning Council Office  

1 Oakwood Blvd #250, Hollywood, FL 33020  

 
Via Zoom Webinar:  

https://us06web.zoom.us/j/89308958968 
Mee ting  ID: 893 0895 8968 

Phone: 1-786-635-1003 US (Miam i) 
 

THURSDAY JANUARY 8, 2026– 10:00 AM – 5:30 PM 
 
10:00 – 10:05 AM    Roll call, agenda review & approval, announcement of public comment 

 
10:05 – 10:10 Public comment period 

 
10:10 – 10:50  Compact Partner updates (~5 minutes each) 

● Broward 
● MDC 
● Monroe 
● PBC 
● Boynton Beach 
● Hollywood 
● Miami Beach 
● Key West 
● SFRPC 
● SFWMD 
● TNC 

 
10:50 – 11:50 2027 Compact Interlocal Agreement  

Russell Paez, ISC  
● ISC organizational updates 
● Budget & agreement length 

https://us06web.zoom.us/j/89308958968
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● Review timeline 
● Support/documentation needed from ISC  

 
11:50 – 12:00 PM High-Level Review of Draft Workplan 

 
12:00 – 12:30 LUNCH (order-in) 

 
12:30 – 12:50 Summit 2025 Debrief & Reflections 

Megan Houston, Palm Beach County 
 
12:50 – 1:00 Summit 2026 Preview Planning 

Jennifer Jurado, Broward County 
  

1:00 – 1:20 Summit 2027 and Beyond  
 Lauren Evans 

● Miami-Dade County host 2027  
● Whova subscription  

 
1:20 – 1:40 SFRPC BCA Tool for Gray/Green Infrastructure Presentation and Q&A 
 Randy Deshazo, Deputy Director and Director of Economic Development 
 and Research, South Florida Regional Planning Council  
 
1:40 – 2:00 Municipal Roundtable Debrief & Discussion  
 Alannah Irwin, Boynton Beach  

 
2:00 – 2:20  State Legislative Update  

Janet Bowman, The Nature Conservancy  
 

2:20 – 5:30 2026 Work Plan Discussion 
 

5:30 PM  Adjourn  
 
 


