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The CJC seeks to
cultivate and enrich
local criminal justice
policy, practice, and

program development.
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It does this by
serving as a catalyst .
to bring together
criminal justice and related
agencies in partnerships.
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2000 Annual Report
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On behalf of the members, | gm proud to present the Criminal Justice
Commission’s Annual Report for 2000. CIC members believe the best way
to prevent crime is to address the root causes of criminal behavior, i.e., sub-
stance abuse, mental illness, distressed neighborhoods, and lack of job skills
and education. This year the CIC made significant strides in many of these
areas.

The opening of the Drug Court on November 6th will be seen as one of the
CIC's most noteworthy achievements. Drug Court acknowledges an of-
fender's addictive behavior and constructs an environment designed to
treat that addiction, while holding the offender accountable for histher Richard G. Lubin
criminal behavior. - Chairman

The Weed and Seed Program expanded to its third site—Delray Beach. In
its seventh year, our Weed and Seed Program is recognized nationally for
realizing the true essence of the Program as envisioned by its creators.
Eventually the Program will blanket the entire County under an umbrella
that unites distressed communities.

Our Community Court celebrated its first anniversary in August. Its success "The C J C _

is immeasurable in so many ways; from the judiciary who welcome the op- f
portunity the Court presents to spend more time addressing each of- ’ su ni u e

fender's needs; to residents who have flocked to the Court to access its myr- q {

iad of social services; to the offenders themselves who learn valuable lessons

&

about repairing the harm done to the community by their criminal behav- ] n the

ior. Some of these offenders are drug free for the first time in decades and (;C

are enjoying gainful employment and GEDs they obtained all through the

efforts of the Court. wor ld Of (C
. . s {

Our experiment with Community Justice revealed extraordinary potential crimi nal c
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to change the very way the criminal justice system functions. Addressing
crime by understanding the places where it occurs and the people who live
there makes sense. We engaged the residents of an area: of Delray Beach
in shaping and implementing a Community Justice Planning Center. This
Center analyzes resources currently spent in the area by criminal justice
agencies arresting, prosecuting, and punishing offenders. Community Jus-
tice acknowledges that these resources could be invested in ways that have
a greater impact on the well-being of the community.

justice.”

The CJC made significant progress in many other areas this year, including
implementing gun safety initiatives, the municipal public safety radio com-
munications system, educating the public about the criminal justice system,
training local law enforcement agencies in crime mapping, developing and
implementing a funding strategy for Juvenile Assessment Center security,
developing the CJC's first five-year strategic plan, monitoring the contract
for county court probation services, and administering grant funds for the
County.

Please take the time to read this annual report which explains these initia-
tives in greater detail. It is time well spent.
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Citizens’ Criminal Justice Academy (5th Class)

We hosted our fifth Academy, educating over 130 county citizens about our local criminal justice system. Each Acad-
emy met for 11 weeks and was taught by criminal justice professionals. Students toured the county courthouse, the
county jail, the Sheriff’s 911 operations center, the Sheriff’s Eagle Academy, the Juvenile Assessment Center and the
HomeSafe Facility.

Community Court (First Anniversary)

We celebrated our first year of serving the Weed and Seed community in West Palm Beach. The Court oddresses
quality-of-life crimes that degrade the community and sentences those who offend against the community to community
service repairing the harm they caused. The Court serves as an access point to a whole host of social services for of-
fenders and victims, as well as residents of the area.

Drug Court

We planned and implemented the first Drug Court in the County. It began operating on November 6th with the hands-
on efforts and hard work of the drug court team, representing local criminal justice agencies. The Court will seek to
help people overcome their addiction through treatment, intensive monitoring, and support.

Gun Safety

We concentrated attention on examining methods to prevent children from accidentally harming themselves or others.
We worked with many local agencies to start CARGO (Communities Addressing Responsible Gun Qwnership) in our
local schools, to encourage the use of safety locks on guns, and we sought and received the support of local law en-
forcement to adopt several firearm programs.

Juvenile Assessment Center Funding Formula

We developed a fair share cost formula to fund the security aspect of the Center. This had always been funded by
grants, but a more definitive method was required. The formula partners all agencnes that benefit from the Center in-
cluding Iocal law enforcement, the courts, and the school district.

Municipal Public Safety Communications Consortium

We worked very diligently to bring oll the local law enforcement agencies together to agree on a way to make their
radio communications interoperable. Right now there exist 29 different radio systems, many of which cannot communi-
cate with others, causing serious public safety issues. The Consortium was created through an Interlocal Agreement that
was signed by 30 municipal law enforcement agencies in the county.

Strategic Plan: 2001 to 2005

We created the first five year strategic plan for the CJC to guide its focus during the upcoming years. The plan sets
out the vision, mission, core values, goals, and strategies for the CJC. It provides o timeline for existing projects and
potential new initiatives.

TV20 Panel Discussions
We taped seven thirty-minute panel discussions on various CJC initiatives. They were broadcast over the county’s gov-
ernment access television channel. Each panel usually consisted of three CJC members and/or our partners with one
serving as the moderator to ask questions and guide the discussion. We received such positive feedback from the com-
munity on the discussions that we plan to film several more next year.

Weed and Seed Program Expansion
‘We expanded the boundaries of the Riviera Beach Weed and Seed site and created a third site in Delray Beach. Our
Program is considered by the Federal Executive Office for Weed and Seed to be one of the shining examples of how
successful the initictive con be.
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RICHARD G. LUBIN
CChairman
¢ Richard Lubin was born in New York City
-and moved to Palm Beach County in
: 1974. Originally an attorney with the
- Public Defender’s Office, he is currently
he principal in the law firm of Richard
. Lubin, P.A., specializing in state and
ederal criminal defense litigation. He
attended Boston University and re-
céivedihis law degree from Georgetown University. Mr.
in served for thirteen years as President of the Palm
Béach County Legal Aid Society. He has also served as
Chairman of the Palm Beach County Judicial Nominating
Commission, President of the Palm Beach Association of
Criminal Defense lLawyers, and on numerous other bar
committees, including the Florida Bar Grievance Commit-
tee, the Board of Directors of both the National and Florida
. Associations of Criminal Defense Lawyers, and the Supreme
-Court Committee on Professionalism. Currently, Mr. Lubin
President of the American Board of Criminal Lawyers. He
has been a CJC member since 1996.

WENDY SARTORY LINK
Secretary
Ms. Link was raised in West Palm
Beach, Florida. She and her husband,
cott Link, have two children. She is
ne of the founding partners of Ac-
kerman, Link, & Sartory, P.A. and
erves as the managing partner. She
oncentrates her practice in the ar-
eas of real estate and asset-based
financing, commercial loan transactions, and general cor-
porate matters. She is a graduate of the University of
North Carolina, BS, 1986; and Duke University School of
Law, JD, 1989. She is a member of the California and Flor-
ida bars. While in Los Angeles, Ms. Link received the Wiley
M:Manual Award for Pro Bono Legal Services. Her commu-
nity activities include serving on the boards of the Eco-
nomic Council of Palm Beach County, The Arc, SunFest, the
Chamber of Commerce of the Palm Beaches, and the Edu-
cation Partnership of Palm Beach County. Ms. Link has
been a CJC member since 1998.

LESLIE M. CORLEY

Vice Chairman

Mr. Corley was born in Chicago, illinois.
He has almost 30 years of experience in
the investment industry. He founded LM
Capital, an investment banking firm, in
1988 after a seven year career at Kelso
& Company, a venture capital firm spe-
cializing in acquisitions. He earned a BS
with High Honors in Aeronautical & As-
tronautical Engineering from the  University of Illinois
where he was an Edmund J. James Scholar, and an MBA
from Harvard Graduate School of Business Administration.
He currently serves on the boards of directors of the Eco-
nomic Council of Patm Beach County, the Business Develop-
ment Board of Palm Beach County, Personal Luxury Prod-
ucts Internationat, Inc., and Roberts Brothers, Inc. Advisory
Boards on which he serves include the West Palm Beach
Minority Business Development Center and the American
Kidney Fund’s African American Outreach Program. He has
been a CJC member since 1998.

LEO E. NOBLE |
. Treasurer
r. Noble is the retired Chairman of
he Board of Lawson, Noble and Webb,
Inc., a South Florida consulting engi-
' neering firm founded in 1981. He has
- been extensively involved in a wide
 variety of public and private residen-
jal and transportation related projects
extending throughout Florida to the
Caribbean Basin. He currently serves as Chairman of sev-
eral committees including the Policy Development Task
Force, the Citizens Advisory Committee to the Metropolitan
Planning Organization, and the Government Affairs Com-
mittee of the Economic Council of Palm Beach County. His
previous service includes membership in the Board of Di-
rectors of SunFest, the American Cancer Society, the
Chamber of Commerce of the Palm Beaches, and the Law
Enforcement Assistance Foundation. He has been a CJC
member since 1997. :
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Commission in 1988 as an innovative process for coordinating criminal justice issues. In
Florida, county government is responsible for a large portion of criminal justice costs but
has little authority in determining these costs. The most effective way to control costs is
through a more collaborative criminal justice system. The Board of County Commissioners
has been supportive of the CJC since its inception, with a Commissioner being an active
member of the CJC. Commissioner Warren Newell is currently the Board's representative
on the CIC and has served as such since December 1994.

Warren H. Newell

Vice Chair (11/98-1 1/00)
Chair (11/00-date)

e District 3

Maude Ford Lee
Chair (1 1/98-11/00)
o District 7 (to 11/00)

Karen T. Marcus
e District 1

Carol A. Roberts
Vice Chair (11/00-date)

Burt Aaronson
e District 5

Mary McCarty
s District 4

Addie L. Greene
e District 7 (11/00-date)

Tony Masilotti
« District 6

The Board of County Commissioners of Palm Beach County created the Criminal Justice :
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On behalf of County Administration, we are pleased to present the
Criminal Justice Comm@ssion’s 2000 Annual Report.

It is a significant task to engage our numerous criminal justice agen-
cies in cooperative efforts. With support of the Economic Council of
Palm Beach County, the Board of County Commissioners estab-
lished the CIC in 1988 to accomplish this. “ :

The CIC is a unique partnership with 21 public sector members and
12 private sector members. The public sector members serve by vir-
tue of their positions as heads of federal, state and local criminal jus- Robert Weisman
tice and government agencies. The private sector members are County Administrator
nominated by the Economic Council and confirmed by the County
Commission for three-year terms. Private sector members serve as
chairman and vice chairman.

The Board gave the CIC a broad scope of authority to coordinate all
aspects of the state and federal criminal justice system in the
County. During the CIC's twelve year history, it has proven its value
to improving the criminal justice system. Most jurisdictions do not
bring together public sector and business leaders to address criminal
Justice issues at the local level on an on~-going basis.

This past year, the CJC adopted a five-year strategic plon that will
address many of the criminal justice needs of the County through .
the year 2005. This living document will focus the CIC on those is- Vince Bonvento
sues. Some of the issues include projecting the need for County jail Assistant

beds, analyzing the results of the 2000 Census and what its demo- County Administrator
graphics reveal about possible crime trends in the future, and utiliz-
ing exciting new technology to geographically map cross-
jurisdictional crime so that resources can be targeted more effec-
tively.

“The CJC
The CIC's accomplishments come from building consensus and in-
volving all agencies affected by a particular issue in developing benefi tS
remedies. The private sector membership ensures that all views are
considered when addressing an issue. The effectiveness of local crimi- . e
nal justice system agencies is the CIC's primary concern whether it be all citizens
law enforcement, courts, or corrections.

of this

County.

Every County Commissioner can be proud of this unique creation

and of their continued support of the CJC. ”




‘On behalf of the staff, | am proud to present this Annual Report for 2000. This year

Ejthe CIC created unprecedented partnerships, illustrating its tremendous benefit to

ithe County. The CJC has been extremely active this year, embarking on the crea-

£ tion of our new Drug Court, educating the public about the criminal justice system

with our locally produced video series on TV20, the development of a gun safety

- program for parents and children, and the incorporation of a police radio commu-
nications consortium.

The reglization of the Municipal Public Safety Communications Consortium is a true
testament to the CIC's commitment to building partnerships that improve the
cnmlnal justice system in the County. This project took over six years of negotiations
; ,and planning, but great strides were made over the past two years with the addi-
~tion of dedicated and professlonal staff. This year, 30 municipalities within the
- » County entered into an Interlocal Agreement creating the Consortium. The remain-
" ing seven municipalities in the County contract their police services with either the
Sheriff's Office or an adjacent municipality, eliminating the necessity for their par-
>t|<:|pe|t|on The Consortium is exploring exciting technology that will benefit all citi-
izens of the County through its capacity to carry both voice and data. The Consor-
stium is advancing steadily in its mission to create a seamless system of radio com-
- munications among all law enforcement agencies in the County.

-~ Another example of the CIC's ability to bring agencies together for the shared vision
- of improving the criminal justice system in the County is the development of a
funding formula for the security component of the Juvenile Assessment Center
LIAC)..JAC is operated by the Florida Department of juvenile Justice as a local part-
rship 'qmong numerous agencies. Its purpose is to receive all juveniles taken into
custody and provide an assessment of the juvenile, accessing them to services when
‘warranted and potentially diverting them from court if appropriate. Law enforce-
‘ment value JAC because it returns the officer to the street much faster and the
- courts values it because it diverts juveniles into needed treatment and services, free-
-ing up limited court resources. The provision of security at JAC allows it to receive
juveniles 24 hours a day, 7 days a week. The funding formula partners the Courts,
the Sheriff's Office, the School District, and municipal law enforcement departments
a cos{: shcring formula to provide private security at JAC.

#The Citlzen s Criminal Justice Academy is another shining example of the CJC's abil-
' m&&lty to create partnerships. We graduated our fifth academy class this year. We have
now educated approximately 130 citizens. The Academy features criminal justice
professionals as teachers during an eleven-week course. Each three-hour session
covers a different aspect of the system, such as the courts, corrections, federal law
forcement, and crime prevention. Tours of the county courthouse, county jail,
riff's 911 communications center and Eagle Academy, the Juvenile Assessment
Center, and the HomeSafe Facility give students hands-on experience.

% These, and all of the CJC's initiatives, are only possible because of the extraordinary
willingness of people to volunteer to serve. The CIC's success comes from the com-
mitment shown by over 200 people who volunteer their time and expertise to serve
onvarious committees of the CJC. The CIC operates through committees because its
imembers understand that in order to succeed, everyone must feel a part of the so-

‘Iutlon The ownership resulting from participation is an invaluable asset that brings

: thh it pride and satisfaction.

. | commend and thank everyone who participated in the CIC's initiatives this past
“'yeaor.

L. Diana Cunningham
Executive Director

“The volunteer
dedication
shown by CJC
members is

truly

extraordinary.”



The Palm Beach County Criminal Justice Commission (CJC)
was established by County Ordinance 88-16 in August 1988. It
is composed of 21 representatives from the public sector and
12 representatives from the private sector.

The CIC was established to affect the rising crime rate and its
accompanying rising cost to the County. The County and the
State share the costs of the system. The County has extensive
responsibilities for paying expenses, but virtually no authority to determine acceptable ex-
penses. The State pays the salaries of the state attorney and public defender offices, the -
judges and their clerical positions. The County pays for the buildings to house all of the court
personnel, the jails to house pretrial detainees and offenders sentenced to less than one year,
corrections staff for the jails, and the County Sheriff's Office.

County officials and business leaders built a unique partnership when they created the CIC.
The theory of government and business working as a team to solve the problems of a com-
munity was unique. The CJC remains the statewide model for Florida. There are other simi-
lar entities, but they differ from the CJC in the areas of inclusion of business leaders and proc-
ess.

The CIC is now respected as the forum for review of any poficy, procedure, program, grant,
legislation, or issue that impacts the criminal justice system in the County.

Initially, the CJC obtained a comprehensive study of the entire criminal justice system in
Palm Beach County. This 1990 study resulted in almost 100 recommendations for improving
the cost effectiveness and efficiency of the system. The CIC then created eight (8) task forces,
including the Criminal Justice Information System, Corrections, Drug/Alcohol Abuse Preven-
tion, Crime Prevention, Court System, Human Services, Juvenile Justice/Education, and Law
Enforcement to assess the recommendations and develop implementation plans, Over the
years this committee structure has evolved into its present form.

The CIC operates through a committee process and invites professionals from o wide range
of disciplines to participate. Over 200 people volunteer their time and talents each year.

Provide an efficient, cost effective, and timely criminal ju
Effect the reduction of crime on a permanent basis

e system
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‘prevention effo

Serve as an advisory board to the Board of County Commissioners on criminal justice issues
Raise the level of knowledge of the local citizenry about the criminal justice system




Kristina M. Gulick
Criminal Justice Manager

Janet Cid-Gonzalez
Financial Analyst Il
(Grant Funded)

L. Diana Cunningham
Executive Director

Gerald T. Wardrop

Sr. Criminal Justice Analyst

Michael Grant
Criminal Justice Analyst
{Grant Funded)

Sandi Nadolny
Administrative Secretary

Peggy J. Hinkle
Senior Aide
(Federally Funded)
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Wayne English Lee Ellen Dascott

Intergovernmental Public Safety Senior Secretary
Communications Manager {Grant Funded)

{(Grant Funded)

Tom Becht
Community Court Coerdinator
{Grant Funded)

Dolores Cutlip Ron Hinkle
Senior Secretary . Community Service Supervisor
(Grant Funded) (Grant Funded)

Sabrina Cornish
Court Case Advisor

LllhanC ppelle

(Eeggrall Funded)
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PALM BEACH COUNTY CRIMINAL JUSTICE COMMISSION

2000 Organizational Chart
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Court System
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- 4
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—
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Leslie Corley
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Advisory
Board

Drug Court |- 4 (

Permanent Funding Solutions
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Re-entry Court

Countywide Public Safety
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-1 Max Davis

r Law Enforcement
Planning Council
Robert Mangold
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PURPOSE

Provide oversight for:
- the ongoing management of Community Court

v~ the implementation of Drug Court

COMMUNITY COURT

The Court was established by administraotive order of Chief
Judge Waiter N. Colbath, Jr., on August 10, 1999, as a separate
county court division. As a result of many months of planning,
County Court Judge Barry Cohen opened the first session of
Community Court on August 18, 1999. To date, twelve judges
have contributed their time to provide coverage at the Court.
The Public Defender's Office, the State Attorney'’s Office, the
Clerk’s Office, and the West Palm Beach Police Department
assign staff to operate the Court.

A county court judge hears pleas on quality-of-life offenses
every Wednesday afternoon. For those who plead guilty, a va-
riety of social services are offered to the defendants including
substance abuse treatment. All defendants who plead guilty
are ordered to serve various numbers of community service
hours as their primary sanction. The community service hours
are performed on community court supervised work crews at
sites throughout the community. The offender thus pays back
the neighborhood, which is the victim of these crimes. Addition-
ally, if the defendant completes his/her assigned hours, the case
is dismissed.

DRUG COURT

The Court was established to unite criminal justice entities,
substance abuse treatment providers and non-violent sub-
stance abusing offenders in a therapeutic court setting, in
order to assist the participant in developing a structured,
disciplined, law-abiding drug and alcohol free way of life.

On November 6th, the Court heard its first cases. This is a
voluntary program which in- g

cludes regular court appearances
before a designated Drug Court
judge and treatment, which in- |
cludes drug testing, individual/
group counseling, and regular
attendance at 12-step meetings
(Narcotics or Alcoholics Anony-
mous).

Drug Court’s first day. Top: Judge Nelson
Bailey. Left: Damon Amedeo, Assistant
Public Defender with one of the first
drug court clients. Right: Marty Epstein,
Assistant State Attorney
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Commum‘_ty Court offenders are sentenced to commu-
nity service hours in the focus area to repair the harm

their criminal activity has done to the community.

Service providers interview clients at the Court immedi-
ately following their sentence to link them with needed
social services.

Jack Goldberger
Chair

MEMBERS

Sharon Bock PP
Office of the Clerk of the*Gourt j

Capt. Alan Ortman
West Palm Beach Police Dept.

Don Chester
intracoastal Health Systems

Judge Barry Cohen
Administrative Judge-County

Judge Harold Cohen
Circuit Court Judge

Sandra Duncan
PBC Victim Services

Paul Damico
Assistant Public Defender

Barry Krischer
State Attorney

Judge Sandra McSorley
Circuit Court Judge

Billy Riggs
PBC Sheriff’s Office

Regenia Scott
PBC Weed and Seed




PURPOSE

Community Court addresses “nuisance” crimes that erode the
quality of life in a neighborhood.

2000 ACTIVITIES

The Court provides on-site work skills/iob search/training options
through the Workforce Development Center; GED classes, literacy
skills from Probationers Educational Growth; Food Stamps from
Florida Department of Children and Families; Mental Health ser-
vices from 45™" Street Mental Health Center: drug assessments and
treatment from the Comprehensive Alcohol Rehabilitation Pro-
gram and Gratitude House; homeless shelter from Salvation
Army, Joshua House, St. Matthew's House and Born Anew. Palm
Tran, Inc provides bus passes. The staff of the Court also works
with non-offender community residents who seek assistance from
these services. Local community policing officers from West Palm
Beach Police Department frequently refer non-offending residents
to the court for assistance.

The Citizen's Advisory Board, which meets on a regular basis,
serves as the voice of the community informing court personnel on
services needed, local problems and concerns.

Staff from Community Court continually meet with neighborhood
groups and residents in
order to make resi-
dents aware of services
available. The Court
maintains continuing
partnerships with a
" host of neighborhood
groups.

Community Court building at é6th and Sapodilla Avenue '
in West Palm Beach b

R_efefr'a'ls to Social Services Non-offending Residents

COMMUNITY COURT -
NEIGHBORHOOD PARTNERS

Progressive Northwest Neighbo’fﬁbo‘dﬁA

Northwood Business Dévelopment: Corp
Coleman Park Codalition

Habitat For Humanity

Rosemary Village Association

Salvation Army Community. €enter
Temporary Assistance for'Needy Families
(TANF) Community Consortium

West Palm Beach C.O.Ps . 7 -
West Palin Bedch Code Enforcement

West Palm Beach Criminal Justice Adwso y o

Committee
Front Porch of Florida .
North Harbor Neighborhood Assoc:atlon

New Bethel Missionary Bapt:st Church, Food
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. 8/1411999 to 7/12/2000 7/13/2000 to 10/18/2000 Total
Assistance with. Food Stamps 16 .35 : 51
Linkage with-Health Care District 1 36 47
Linkage with WorkForce Development 19 . 72 o1
GED Classes - 10 ~ 2 12
Housing Assistance 15 40 55
Bus Passes- 39 162 201
TransportatphSeNices Van) 10 62 72
Securing Identification, SSI & Misc. 2 51 53 .
ST e TOTALS 122 460 , 582
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COMMUNITY COURT CITIZEN’S ADVISORY BOARD

Community Court’s First Year MEMBERS

In the first 14 months of operation, August 18,1999 to  Angela V. Rose

October 24, 2000, Community Court disposed of  Urban League Edith Bush
over 1,000 cases. Defendants opted for community Chair
service and treatment options as follows: Rev. Edward Ellis
] Tabernacle Missionary
COMMUNITY SERVICE Baptist Church Rev. Ell
Number Assigned - 623 New Creation Mis
Number Complied 553 222 R llex i Baptist Church
Failure to Appear 70 air, Front Porch Florida o
; Coni Williams
Percentage of Completion - 89% ) e re
Number of Community Service Hours 3,160 Rose Darden, Director Comm {’? ity Liai fon
Number of Projects/Worksites 99 St. Matthew’s House Front Porch Floi r;{a
DRUG & ALCOHOL TREATMENT Rev. Randy Boone Frank L. Sampson**
Salvation Army Sampson Enter
Court Ordered NW Community Center
Drug/Alcohol Evaluation 104 Sarah Reddick ‘
NA Meetings or Counseling 31 Officer Aaron Sam The Rosemary Village
Completed West Palm Beach Police Dept.
Aids & Drug/Alcohol Education 485 Ralph C. Smith @
Received John Clayton PBC Habital for Humanity
Evaluation 65 Enterprise Uniimited -
Medical Detoxification 35 Sarah Spence: :
Outpatient Treatment 25 Jutia King SWAT Coordinator
Residential Treatment 18 Realtor Florida Dept. of Health
Halfway House Treatment 17
Mental Health Treatment 10 . :
) Dr. Alice Moore Rev. Andrew Jones:-
Non-offenders received treatment 21 Retired educator First Bom Churchj

OFFENDER REFERRALS TO SOCIAL SERVICES

Assistance with Food Stamps 94
Linkage with

Health Care District 68

WorkForce Development 164
GED Classes 82
Housing Assistance 23
Bus Passes 95
Transportation Services (Van) 76
Securing identification, $51 & Misc. 19

Community Court in session.




PURPOSE

To oversee the implementation of community justice in crime hot spots throughout the
County '

2000 ACTIVITIES

The Task Force began the implementation of the Community Justice Planning Center in

Delray Beach. The Center will bring criminal justice agencies together with business inter-
ests, community residents, city government workers, and community residents to address
the crime issues arising from the target area. The Center will engage in four activities:

w  Crime Mapping Analysis

w- Consensus Organizing

w-  Program Planning and Development
- Place-based Budgeting

Community Justice
A philosophy
changing how the
criminal justice system functions
so that it can proactively prevent crime

Guided by a simple premise:
Crime is best addressed by understanding places
where it occurs and peeple who live there.

Preventing Crime
Rebuilding Neighborhoods
and
Achieving Justice

Community Justice Makes Sense Because We Know:

Most crime and perpetrators of crime are concentrated in specific neighborhoods
Millions are spent to arrest, prosecute, and incarcerate offenders from these com-
munities

This investment has had little return because many of these communities remain
crime-ridden .

Most incarcerated offenders will eventually return to their neighborhoods less
equipped to be productive citizens

Current justice practices do little to repair the harm done to communities by crime

¢ ¢ ¢9

é

For example:
Corner of 9" and Concordia, Milwaukee, 1996

<= 94 felony arrests in 3 months

= Quer $2 million spent processing and punishing those arrested

- VYet, the corner remains one of the most unsafe areas in Milwaukee

- That was $2 million just during a three month period at just one street corner

Above: Sarah Bryer of CASES leads
the Task Force in a discussion. Below:
Dr. Todd Clear presents the results of
crime mapping analysis in Delray
Beach.

CASES

The CJC contracted the Center for Al-
ternative Sentencing and Employment
Services (CASES) to plan, implement,
and manage the Planning Center in
Delray Beach.

CASES is:

o New York City’s oldest and largest
intermediate sanctioning agency

- An independent non-profit corpo-
ration

- A creation of the well~respected
criminal justice think tank, the
Vera Institute of justice

o Now working with more than
4,000 offenders annually through-
out New York
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Schools

Schools

Special Education

Colleges and Univ.

Junior Colleges/Tech Instit.
Business/Vocational
IndustrialV/Trade

Child Care Services

Nursery Schools/Kindergarten

COMMUNITY JUSTICE TASK FORCE

Leslie M. Corley
Chair

MEMBERS

Gary Beard
Public Defender’s Office

Lula Butler
City of Delray Beach

Karen Casey Acevedo, Ph.D.

Lynn University

Stephen Cohen

Dharma Properties Limited

Roy H. Davidson

Ballenisies Development Co,

Brahm Dubin
Dubin & Associates

Dorothy Ellington

Delray Beach Housing Authority

Articia Futch
PBC Sheriff’s Office

Jody Gleason
PBC School Board

David Kerr

Fl. Dept. of Juvenile Justice

Barry Krischer
State Attorney

James Martz
State Attorney’s Office

William McCollom

Deiray Beach Police Dept.

Charles Massey, Ph.D.
Florida Atlanti

University

Srmue”

Ed

Leonard Mitchell - e
Chief Judge

Janet Patrick :
Community Representative;

Chuck Ridley
MAD DADS

Valerie Rolle i AN
Fl. Deparfment*gf Errections“t

Bill Sanders - ik
Community Development Corp..

Mara Schiff, Ph.D.
Florida Atlantic Univyﬂsit*

Regenia Scott
PBC Weed d d?iﬁ“é&e ’

Elivio Serrano .-
Community Foundafion

Seabron Smith
TED Center

Tommy Ste‘ﬁ‘f”?é*ﬁ
Roots Cuitural O

Kenneth Stern
County Court Judge

Alton Taylor b A
Drug Abus Fo&mda tion £

Gerald Thompséo*??f
Agape Bibie Church

Jimmy Weatherspoon
Urban League of PBC.>

Emalyn Webb
U.S. Attorne

Clay Wideman
Delray #erchants Asgggjat'

Blll Wood . . .
Chamber 9’{%‘; @ﬂ%mef*’ {4

Michael Ey o
Society for Confluence Based
Community




PURPOSE

Monitor the jail population and mdhe recommendations to '
achieve the efficient use of the County's limited jail beds

2000 ACTIVITIES

Jail Population Projection
Members recommended the County hire an expert to do a §
long term jail bed study. The last study-was completed in £
1986 with a projection to 2005. The Sheriff's Office estimates §
that the County’s jail system will be at full capacity by the {f
end of 2003. The Task Force hosted a workshop for CJC
members to educate them about this issue. The study
would seek to analyze and make recommendations re-
garding:

The Main Detention Center on Gun Club Road in West Palm Beach is the larg-
est of the County’s three jail facilities with a design capacity of 2,022.

3,284

- Current inmate population characteristics;

-  Which inmates are suited for alternatives to jail;

we Other forms of less expensive means to ensure public Jail Population Projection
safety; Source: Justice Systems Inc. 1986

v Impact of failures to appear; 3,500

w  Future population of the County and how that may im- 3000 2,729
pact the need for jail beds; ' 2,279

v Impact of changes in local policy, practice, or programs, - 2,500 1,936
and state laws; 2,000 +

o Impact of local sting operations and the short-term over- 1,500
crowding they cause; and 1,000

w- Need to add jail beds in the future through projection 500
estimates detailing types of facilities and classification type o] ‘ . ,
of inmates. 1990 1995 2000

Thanks to the efforts of Director Wilber, the Florida Depart-
ment of Corrections (DOC) is working with the Task Foice to
project the County’s jail population. Dr. William Bales, the Di-
rector of DOC's Bureau of Research and Planning, is spear-
heading this effort. Dr. Bales' work will provide a good foun-
dation on which to base a Request For Proposal for a much more in-depth forecast
study expected sometime next year.

Jail Counselor Position

Recommended the Sheriff's Office create this new position to:

- Develop a process for continual inmate case review to identify and prevent delays;
w- Develop a prioritization list of inmates for case expedition;

- Develop methods to expedite inmate cases; and

= Monitor the need versus the availability of jail alternative programs.

B © COUNTY JAIL BEDS
- Facility 2000 Average Current Current
Daily Population Beds Opened Occupancy Design Capacity
Main Detention Center 1,522 1,618 94% 2,022
Stockade - 902 967 93% 967
West County 114 114 100% 244
TOTAL 2,538 2,699 3,233

2005
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2000 ACTIVITIES continued

Members also engaged in a variety of other activities during
2000, including:

Letheality Program )

Members reviewed a proposal prepared by PRIDE on be-
half of Mr. Krischer to institute this new program at the Main
Detention Center. The intent is to screen persons charged
with domestic violence offenses prior to first appearance
hearings to provide the judge with additional information.
The screening, done by licensed counselors, is based on a pre-
determined set of questions that are recognized by national
experts to be predictors for violent behavior.

Open Floors ot Main Detention Center

Members endorsed the Sheriff's Office budget submission to
hire additional staff. The 19 corrections deputies, and 10 con-
trol room operators will make the South Tower of the Main
Detention Center fully operational. They will also staff the
opening of additional floors in the newly renovated West
Tower.

AVERAGE DAILY POPULATION
TOP 10 FLORIDA COUNTIES 1999

Miami-Dade

6,860
Broward 4,673
Orange 4,124
Hillsborough 3,173
Duval 2,749

Pinellas 2,457
Polk 1,783
Volusia 1,452
Escambia 1,433

CORRECTIONS TASK FORCE

Douglas Duncan
Chair

VICE CHAIR

Harold Wilber
PBC Sheriff’s Office

MEMBERS

Nelson E. Bailey
County Court Judge

Gary Beard / Debra Chandler
Public Defender’s Office

Howard Berman
Circuit Court Judge

Robert Bozzone
Comprehensive Alcoholism
Rehabilitation Program

Barry Krischer
State Attorney

Karla Felton
Florida Dept. of Corrections

Kenneth Montgomery
Workforce Development Board

Warren H. Newell
Board of County Commissioners

Linda Rondone
Office of the Clerk of the Court

Alton Taylor
Drug Abuse Foundation

Charlie Trotta
Pretrial Services Agency

Brian Harper
Pride Integrated Services, Inc.




PURPOSE

To develop and implement both short and long term plans for funding, design and
implementation of a countywide communications system for all low enforcement
and public safety agencies of the County that are interested in participating

2000 ACTIVITIES

During 1999 the CPSCC developed a plan to form a consortium to actually design

and build a countywide radio network. Through these efforts the Municipal Public

Safety Communications Consortium of Palm Beach County (MPSCC) was formed
by the thirty municipalities in the County with public
safety communications needs. In January 2000, the
MPSCC began to meet in conjunction with the CPSCC.
In April, the MPSCC was incorporated as a not-for-
profit municipal corporation in order to preserve the
sovereign immunity protections of the municipalities
and to provide a legal entity through which to conduct

- business. Aiso in April, the MPSCC and the CJC entered
into a memorandum of understanding which formal-
ized their relationship. This provided the MPSCC with
“continued guidance and support from the CJC.
Through this process, the MPSCC and the CPSCC he-
came essentially one.

The C@S CC will

- communications
- metwork possible.

The MPSCC has made great progress during the year. Much effort has been put
into research and planning for the new radio network. Particular attention has
been paid to the issue of interoperability which ensures that all agencies will be able
to directly communicate. Plans have also been made to include wireless access to
criminal justice information and enhance the sharing of that information among all
law enforcement agencies. A Request for Proposal for the actual radio equipment
will go out in December of this year. Other accomplishments during the year in-
clude: .

= The formalizing of an agreement with the County to allow the municipalities
to share in revenues from the $12.50 charge assessed on traffic tickets for the
purpose of constructing an interoperable radio system. This represents about
$800,000 a year in continuing funding for the project.

=~ A re~evaluation of the 911 fee charged on telephone bills and an increase in it
which provided an additional two million doliars per year for reimbursement
of calltaker salary expenses to agencies operating 911 centers. This is another
recurring revenue source.

Application was made for a Science and Technology grant from the National
Institute of Justice in the amount of $24.4 million to fund the radio project and
a host of enhancements. This would inciude full countywide data services, new
methods of interoperability and cutting edge technologies such as live video
from the police cruiser. The results of the grant application will not avdilable
until February 2001,

The MPSCC is moving ahead rapidly with its project. The work plan is very ambi-
tious and will provide the municipalities, and in particular the municipal law en-
forcement agencies of the County, with an interoperable communications system
utilizing the best technology available at the lowest cost.
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Chairman -
.Robert Mangold.
Atlantis Police -

Vice-Chairman
Wes Smith
Lake Clarke Shores qui‘

Treasurer
William Smith .
Lake Worth Police

Secretary - - .- B
Michael Wells - - - &
Lake Park Fire- - -

Executive Director
Wayne English- - "§
CJC Staff

CPSCC Chairman =
: Ernie Carr .
|| Palm Beach Gardens Police B
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Robert Mangold

COUNTYWIDE PUBLIC SAFETY COMMUNICATIONS COMMITTEE

MPSCC Chair

The MP5SCC member municipolities and their
representatives on the Board of Directors are:

Belle Glade
Michael Miller
Boca Raton
- Andrew Scott
Boynton Beach
~Wilfred Hawhkins
Delray Beach
David Harden

Greenacres

Richard Olson

*Gulf Stream

Robert Schultz

Highland Beach
. RoyHolland

Juno Beach

H. C. (Skip) Clark
Jupiter

Richard

Westgate
Lake Clarke Shores

Wes Smith
Lake Park

Mike Wells
Lake Worth

William Smith
Lantana

Andy Rundle
Manalapan

Clay Walker
Mangonia Park

William Albury

Ocean Ridlge -

Gregory:Dunhiom
North Palm Beach

Dennis Kelly
Pahokee

Doug Destefqno
Palm Beach .

Frank Croft
Palm Beach-Gardens

Ernie Carr
Palm Beach Shores’

Roger Wille
Palm Springs

Jay Pickens
Riviera Bedch

Jerry Poreba
Royal Palm Beach

Steve Wiesen
South Bay

Danny Jones
South Palm Beach

Roger Crane
Tequesta

Stephen Allison

“Wellington

Tom Wenham
West Palm Beach

Michael

Cambisios

MUNICIPAL PUBLIC SAFETY COMMUNICATIONS CONSORTIUM

Ernie Carr
CPSCC Chair

Hugh McCaffrey, Vice Chair
City of Boca Raton

Mark Adler
PBC F-911 Management

Captain Tom Bates
Lantana Police Department

Michael Cambisios
West Palm Beach Police
Department

Chief Roger Crane
South Polm Beach Public Safety

Lieutenant Daniel Crist
Belle Glade Police Department

Clark Curtis
PBC Communications

George Elmore
Hardrives of Delray - CIC Liaison

Susan Fischer
Paln Beach Police Departrment

Chief Gary Frechette
Pahobee Police Department

Assistant Chief Robert Garlo
Tequesta Police Department

Katie Hartmann
Delrav Beach Police Department

Lieutenant Randall Hoffer
Paim Springs Public Safety

Ralph lavorsky
PBC Sheriffs Office

Chief Danny Jones
South Bay Dept. of Public Safety

" Chief leffery Lin

Chief James Kelly
PBC Schoof District PO/IC‘

Captain Steven Knigfen B
Paim Beach ShosesPolice Dept.

Deputy Chief Larry Koester
PBC Fire-Rescue

Tracy Lehner
Lake Worth Police é?epa:z"ment

dgbos
Lake Peart Police Depa'/z‘ment

Andrea Lueghausen .
West Palo Beoch Police Dept,

Earl Moore
League of Citi

Lieutenant Robert Mutz
North Boln Beach Public Safely

Ken Roundtree
Village of isff’el'f’fngfa;’;ww

Assistant ehlef%Chﬁ:gn Smil:h
Riviercy Bt Police

Jamie Titcomb
PBC League of Cities

Chief Joseph VonDembowski
Mangoric Park pa/:ce Da i,

Captain Robert Weber
Greenccres Public Safety

Steven R. Wiesen
Royal Quém Eeac! ﬁo/;ce Depz‘

PBC Cornemmications



PURPOSE Quote from a female Drug Court
To divert selected adult felony substance abuse offenders from a traditional court participant...

setting to o one-year, treatment-based rehabilitation Drug Court program de-
signed to change lifestyles while reducing recidivism . “We are not evil people trying to
Eligible volunteer substance abuse offenders will be offered an opportunity to have  be good....we are sick people try-
their pending substance abuse charge(s) diverted from traditional court to the one-  jng to get better”.

year treatment-based Drug Court. Pending charges will be withheld for a period

of one-year while the offender is in the program. Offenders will undergo a bio-

psycho-social assessment to determine the type and level of addiction and a treat-

ment plan will then be tailored to their specific needs.

Offenders will be required to attend regularly scheduled status hearings in court
where their progress will be monitored by Judge Bailey and the Drug Court team.
Treatment options include individual and group substance abuse counseling, ran- |
dom and frequent urinalysis, acupuncture and other treatment as needed. Pro- ¢
gress will be encouraged while sanctions such as community service and/or jail time :
will be imposed for relapses. Successful completion of the one-year treatment

Drug Court will resuit in dismissal of pending charges.

2000 ACTIVITIES

i Members of the Drug Court Team

The CJC received a $30,000 Office of Justice Planning gran | tape an orientation video for of-

effective June 1, 1999 through November 30, 2000 with a lo
cal cash match of $10,000 provided from the Drug Abus
Trust Fund.

tant State Attorney Left: Judge
L Nelson Bailey. Below: Damon

L Amedeo, Assistant Public De-

A planning committee was formed and began meetin 4 ene ,
monthly on July 8, 1999 with Judge Nelson E. Bailey as Chair
man and the eventual presiding Drug Court Judge. The Plan-

ning Committee toured the Broward County Drug Court on August 24 and Oc~-
tober 14, 1999 to observe first hand the national model drug court. Program
researcher/evaluator Jamie Price identified a target population for the Plan-
ning Committee consisting of 1436 offenders who meet the eligibility require-
ments for admission to Drug Court.

On May 16, 2000, the state legislature allocated two Drug Court positions to
the 15th Judicial Circuit for a Drug Court Coordinator and Administrative Assistant
which will be administered through Court Administration.

On August 24, 2000, Chief Judge Walter N. Colbath, Jr., issued an Administrative
Order naming November 6, 2000 as the Drug Court opening date. On September
- 26, 2000, the County Commission approved a CJC request to transfer $275,000 Drug Court Personnel
from the Drug Abuse Trust Fund to Drug Court for treatment.

Dorrie Tyng
The County Commission also approved a CIC request to transfer $52,000 to create Drug Court Coqrc!inatqr
the position of Substance Abuse Prevention/Grants Coordinator. This position will be ) ) .
responsible for initiate substance abuse education and awareness programs and to Astrl'cil.Thallgt-CorrfaCIer
monitor, research and leverage potential funding for substance abuse treatment in Administrative Assistant
the County.

! fenders Top: Marty Epstein, Assis-
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Nelson E, Bailey
hair

MEMBERs

Martin Epstein
Assistant Stote 4 Hornes

Damon Amedeo
Assistant Prbfie Defaﬂa‘er

Jamie F, Price
Floricly Atfantic Uniuer;ify

Charles Trottg
Pretriaf s, e Uiceps Ageﬁcy

David Gillert
rager, S44,0 Drogram

Ronnije Campbeﬂ

SA4p Treaz‘menf Coordingtor

Robert Bozzone

Comprei?enﬂue Alcoholis
i?e/mbﬁ/}‘af/bn Frograrm,

Alton Taylor
Dryg Abuse Fa:mdaz’*fon

lack Goldberger
Priverte Deofense Cotineet

Brian Harper
Price /ntegrafea’ Services

Pam Middleton
Orisg Abise J}"Gaz‘msnz‘ Assor,

DRUG COURT PLANNING COMMITTEE

Valerie Rolle
Florigley Dept. or Cortections

Lindg Rondone
Clerk of ¢ OUTs Office

Harolg Wilber

Director of BESCs Corrections

Sandrg Duncan
PR Victir Seriices

Barbarg Cox~Gerlocl=a
CAc Cba/);oersor;

Katherine Burns
pf‘ﬁb(}f‘fﬁfﬁ’é’!} g 5@’&5{2&@5&1
Grows, Progrom

V. Lynn Whitfielq
Criringt Lefense | YUREE Lseor

Cherry Grant
Assistops Bipsiic Detendar

Susie Dauyis
Bricle Integrates Fervices

Walter N, Colbath, Jr.
C‘f;féf_/ua’ge?

Cathy Clayug
Hloricly Depr. o Children £
Famifies

Bill Tremer
PBSO 444 A L

Darlene Silvernail
Forest tiy C‘ouszssﬂfﬁg

Terry A) len
45" Stroet Moty Health

Donng Harris
45" Sproes Merriol Hegpyy

loe Speicher
South Coundy fenta) Health

Lisa Collie
Floricic Dept, oF Corrections
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Drug Abuse Trust Fund

CIC responsibility:

1.  Administer fund for County

2. Recommend its alfocation to County Commission

2000 ACTIVITY

$120,000 to contract with Comprehensive Alcoholism Rehabilitation Program
(CARP) and Gratitude House, Inc., for substance abuse treatment services for
court-ordered Community Court offenders

$50,000 for a Clinical Services Program Specialist to coordinate substance
abuse and other social services at Community Court

$275,000 to enhance the Sheriff's Substance Abuse Awareness Program
(SAAP) to provide treatment services for eligible drug court offenders

$52,000 for a Substance Abuse Prevention/Grants Coordinator at the CJC to

implement substance abuse prevention/education programs, and to research
and leverage funding for substance abuse treatment

Local Law Enforcement Block Grant Program

CIC responsibility: .

1. Administer grant funds for County i

2.  Recommend its allocation to County Commission

3. Serve as the local advisory board to police departments that are also allo-
cated these funds

2000 ACTIVITY

The Federal FY 2000 allocation totaled $854,626. The United States Depart-

ment of justice, Bureau of Justice Assistance (BJA), awarded the funds to be
spent over a 24-month period. These funds were allocated as follows:

$155,616 to the Community Court and Treatment Component Program
$16,405 to the Countywide Public Safety Communications Project

$170,605 for a Criminal Justice Analyst to staff the Law Enforcement Planning
Coundil

$275,000 to the Community Justice Pilot Project
$117,000 to the Community Based Anti-Crime Unit (COMBAT)

$120,000 to Countywide Weed and Seed Administrative Component

CJC as Advisory Board

On July 10 and September 25, 2000, the"’CJQ
Executive Committee acted as the aduisory

board to review the proposed LLEBG applica-
tions for 11 municipalities including Belle Glade;:

Boca Raton, Boynton Beach, Jupiter; Lake

Park, Lake Worth, Pahokee, Palm Beach
Gardens, Riviera Beach, South Bay, and West
Palm Beach. Conducting an advisory board

review is a prerequisite for receiving the
LLEBG funds. The municipal proposals fo-
cused primarily on the acquisition of new.tech-
nology and the hiring of additional personnel.
The Committee endorsed all 11 proposals;
which represented o combined total of
$1,271,943 in federal grants and match funds:

FOO0000000000000000000CCCOCCECCOCCCCCCECCEGC
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Edward Byrne Memorial State and Local
Assistance Formula Grant Program

CIC responsibility:

1. Administer grant funds for County

2. Serve as the County's Substance Abuse Advisory Board (SAAB)
3. Recommend its allocation to County Commission

2000 ACTIVITY

£ FY 2001 dgllocation totaled $971,279.

By choice, the CJC issues a local Request For
. Proposal (RFP) to allow local units of gou-
ernment to apply for the funds. The CIC's
Byrne Grant Committee reviews the grant
L proposals and provides a recommendation to

the CIJC. Twelve proposals were received
@ during the RFP process this past year. The
Byrne Grant Committee’s recommendation
was approved by the CJC and then the
County Commission,

Multi-Agency Narcotics Unit (MAN)
(Palm Beach County Sheriff's Office)
$442,192 federal +$147,398 maich = $559,590

Juvenile Domestic Violeme Mediation Program (JDVMP)
(Court Administration, 15% Judicial Circuit)

$42,%33 federal + $14,178 match = $36, 718

$pecial Options Toward Achieving Recovery (SOAR)
(Palm Beach County Victim Services)

$111,062 federal + $37,021 malch = $148,083

Program Administration
(Palm Beach County CJC)

$42,671 federal + $14,324 malch = $56,.895

Community Court/Community $ervices Program
(Palm Beach County C|C)

$30,000 federal + §10,8600 maich = $4¢,000

Countywide Weed and $eed Administrative Component
(City of Delray Beach)

$60,500 ftederal + $20,000 moich = §8¢,006¢

Peter Blanc
Chair

MEMBERS

Paul Damico
Public Defender!

s Offic

Sandra Duncan
PBC Victim Services

Alton Taylor
Drug Abuse Foundation

Richard Virgadamg,
PBC Sheriff’s Office

Harold J. Cohen
Circuit Court Judge

Earl Moore
League of C ii?ées_f

Warren H. Newell
County Commission

Darryl Olson
Fl. Dept. of Juvenile Justice-

Valerie Rolle
Fi. Dept. of Cor

Ken Selvig
State Attorney’s Office . ..,

Wes Smith .
fake Clark ShoresRoli




PURPOSE
To study gun safety and educational issues

2000 ACTIVITIES

Eight Recommendations for Gun Safely
Developed by the Task Force, endorsed by the CJC and the County Commission

- Obtain the commitment from all law enforcement agencies in Palm Beach
County to participate in the Bureau of Alcohol Tobacco and Firearms' (ATF)
gun-tracing Project LEAD.

= |mplement a Memorandum of Understanding between the hospitals in Palm
Beach County, the Bureau of Aicohol Tobacco and Firearms, and the law en-
forcement community to ensure all shootings (intentional or accidental) are
reported to the police and all recovered projectiles are collected by the Palm
Beach County Sheriff's Office. The Palm Beach County
Sheriff's Office will enter this information into a database to
determine if the weapon was used in the commission of a
previous crime.

= Endorse implementation of the Communities Addressing
Responsible Gun Ownership (CARGO). This program, a
partnership of schools, the AFT, and trauma centers, is the
first comprehensive gun safety program offered in Palm
Beach County schools. Parents and children are instructed
in gun safety; they see photos that depict what gunshot
wounds can do to the human body; and they learn how to
recognize the early signs of aggressiveness and threatening

behavior in the school environment. Free gunlocks are distributed at the con-
clusion of the program. The first CARGO program was held at Lake Worth
Middle School on September 26", Eventually, this pro-
HEYT W W AU gram will be brought to all schools in the county.

YOU'RE DONE

- Obtain the annual update of the School District Po-
lice Firearm/Expulsion Review report on students who
have been expelled for weapons possession. Promote
new legislation that will require expelled students to at-
tend class at an alternate school site. Seek funding for
mental health treatment for these expelled students.

During a Crime - Promote state legislation that will permit a local
Pufl a gun - 16 years ordinance that would require safety locks to be sold
Fire a gun - 20 years . . . .

with all new firearms purchased in Palm Beach County.

- Track gun-safety related bills in the Florida legisia-
ture during the 2001 session for potential support.

- Promote awareness of the 10-20-Life Law.

- Encourage local law enforcement to purchase guns only from firearms dealers
who have agreed to incdrporate certain gun safety procedures in the manufac-
ture of their firearms.

Commissioner Warren Newell opens the first
CARGO class at Lake Worth Middie School.

Did you hnow?

o= There are over 200 ﬁiiilion i
guns in America

= Thereis agunin 43%,,61‘
households with children in .
America

There's afoaded gun in
one in every-ten-house~
holds with:children w

A gun is left uhlockedjand‘

Examples of
- Gun Safety Locks
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GUN SAFETY TASK FORCE
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¥ In199g, ggop of the fire-
L am deaths of children
- under fourteen jn the

. World o'cturred in the

* United Stageg
= Since 1993, 779 of deaths
" thot have occurredon |
school grayngs have

N Q' result of gun vie-

lence

Locks to Cops Program

At the Suggestion of Commissioner Warren

Wérren VIH. Newell
Chair

MEMBERSs

Dale Armstrong
Afcofiof Tobaceo £ Firearmy

Ric Bradshaw v
West Do, Beach Fofice Depy

Brion Brennan
State Afz‘ameyff Office

Robert Chaiman
Lomtung Police Depcm‘ment‘

Paul Damico -
Betbrfie Defendiory Office

lames Kelly
Schoos Districs Police Depa/tmem*

Robert Neumann
erferr Beacts Covtye Sheriff

Sidney Rosenthqy
Ston Handgun {/ib/ence, fric,

Tom Rossin
Floride Sencte

Emalyn Webber
IIAY Az‘z‘omeyic Cffice




PURPOSE

Discuss, evaluate, and develop policy issues for the law enforcement community

Develop strategic plans for ensuring better coordination and cooperation among law en-
forcement agencies, as well as other criminal justice entities

-+  Research and evaluate national trends in law enforcement issues for local implementation
2000 ACTIVITIES

Police~Prebation Parinerthips .

Implemented o countywide police-probation partnership with the Florida Department of Cor-
rections and the Florida Department of juvenile Justice that will permit a cooperative effort
among these agencies to monitor adult and juvenile probationers. Memorandums of Under-
standing have been signed by more than o dozen agencies.

Crime Prevention Brograms

Created a Crime Prevention Subcommittee to study which crime prevention programs work,
which look promising, and which don't work. This Subcommittee is expected to return its findings
early in 2001 providing recommendations for programs throughout the County.

Gun Safety .
Agreed to implement a countywide effort of law enforcement agencies to collect and trace all
expended bullets through the Bureau of Alcohol Tobacco and Firearms' national database.

implemented Project LEAD, which is a crime-gun tracing partnership between the

law enforcement community and the Bureau of Alcohol Tobacco and Firearms 'Crime Mapping and Analysis Program
{CMAP) Course

The first Crime Mapping and Analysis Pro-

-for Palm Beach and Broward
“County crime analysts

‘e
.
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Crime Mapping Technology Cen-
ter conducts first course at FAU

gram. (CMAP) course, sponsored by the
National law Enforcement and Corrections’

Members heard from
Noah Fritz of the

Technology Center and Florida -Atlantic
University, was held the last week of No-
vember. This course is designed to teach
crime analysts to use Geographic Informa-
tion Systems (GIS) technology to create
immediate and detailed maps of crime
patters and contributing factors. GIS crime
mapping is a tool to help police adminis-
trators identify and predict crime so thot
personne!l and resources can be allocated
accordingly.

Crime analysts from the Palm Beach
County Sheriff's Office, West Palm Beach
Crime Mapping Tech- Police, Paim Beach Police, Palm Beach
nology Center on the Gardens Police, Boca Raton Police, Delray
';gesglfvg’ :Crgre;]lenappmg Beach Police, and several departments

) from Broward County attended this most
worthwhile course.
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Jail Admissions
City of Delray Beach
Source: CASES

[ petray study Area
Admissions per Block
Bl 4+ 67
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What is GiS-based crime mapping?
It is a desktop geographic information system that allows for visualizing, ex-

ploring, querying, editing, and analyzing information linked to geographic
locations.

What is the applization for the Palm Bench Ceunty

law enforcement community?

Using GIS software, it will be possible to map countywide crime patterns that
will enable police executives to deploy personnel and resources in a more effi-

cient manner and assist crime analysts in projecting future crime patterns and

criminal trends. -

Preparing for the future

Crime analysts must be trained in the use of this GlS-based technology. The
CiC has facilitated the implementation of a partnership between Florida At-
lantic University and the National Law Enforcement and Corrections Technol-
ogy Center to create a training center in South Florida devoted to training
crime analysts in the use and applicability of crime mapping.

LAW ENFORCEMENT PLANNING COUNCIL

Vice Chairman

MEMBERS

Chief James FitzGerald
Poair Beach Gordens
Chief Mike Miller
Belle Glade

SavpomR O
p

Chief Andrew Scott fll L
. Boca Rafon 7

Chief Marshall Gage /
Chief Richard G. Overman™
Delray Beach

Chief Tony Cervasio
Highiond Beach
Chief Richard J. Westgate g
Jupiter

Chief William E. Smit:;,

Chief Frank Croft

Baln Beach

Chief James Kelly
PBC School Dystrict Police

Sheriff Robert Neumann
PBC Sheriff's Office
Chief Jerry Poreba - ;
Frarera Beoch
Chief Stephen Allison o

Tequesta
Chief Ric Bradshaw N
West Palm B’eqbﬁ Tk




PURPOSE

To develop a five year strategic plan for the CJC

2000 ACTIVITIES

During 1999 the CIC engaged Dr. Herb Marlowe to perform a business operations
evaluation. This evaluation concentrated on the processes the CIC utilizes to do
its business. Out of Dr. Marlowe's 35 recommendations, 2 were key. One was the
need for a five-year planning process; the other was the need to channel poten-
tial new business through a process that evaluates a host of factors. These two go
hand-in-hand to keep the CJC focused on its priorities.

Process to Screen New Infliatives

The CIC adopted a process to screen potential new initiatives. The intent of this
process is to have a mechanism to evaluate the impact to existing CIC priorities
when taking on new business. Anyone who desires the CIC to address an issue
must submit o letter explaining the following: '

A description of the problem or issue

What action they would like the C)C to take
Any potential remedies

CIC staff resources needed

Potential costs

Core Values

'ARAR

1. An efficient, effective, and
timely criminal justice system

CJC Strategic Plans 2001 ko 2005
is vital for the health, safety,

The Plan includes:

Vision Statement and welfare of the County’s
Mission Statement citizens
Core Val
Goals ues 2. Crime is best addressed
Strategies through cooperative efforts that involve
, both public and private sectors
It takes into account all of the CjC's existing committees, initiatives, and commit- 3. Objective leadership is the foundation for

examining issues in a fair and independ-
ent process that is not directed by any
single criminal justice agency

ments. A timeline provides deadlines and milestone events. The plan was
adopted by CIC members at their Annual Advance in November 1999,

4. Dedcisions made by a consensus of all in-
terested parties is fundamental to unity

5. An open forum for the discussion of issues
is imperative for genuine and candid de-
bate

6. Success is more certain when all interested:
parties have a say in crafting solutions

7. Expertise and experience of local profes-
sionals are invaluable knowledge bases to
draw upon

8. Successful model programs and national/
international trends can benefit locai
communities

9. Encouragement for bold innovative ap-
proaches produces remarkable results

PTHOHOHOHOOHNOHOHHOHOH0N0 NN CCOCCOOCCOCCC
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LONG RANGE PLANNING TASK FORCE

Leo E..Noble
Chair

MEMBERS

Sharon Boé
Office of the Clerk

Walter N. Colbath, Jr.
Chief Judge

Leslie M. Corley
LM Capital .{Iargomt

Screening Criteria

Roy H. Davidson

CJC Executive Committee Initial Screening Ballenlsies i)evelopment o.

1. Is there an agency responsible for handling this issue? If so, has it been ap-
" proached? . George Elmore

2. Does this issue involve muitiple agencies? Hardrives of Delray, }
3. Does this issue have a significant impact on: (a) the County? (b) the criminal

justice system? Randolph K. Johnso‘f Sr
4. Does this issue fall within the objectives set out for the CJC in the enabling ordi- Communicdigns by ' hnson -
nance? . o
Wendy Sartory Lmk
CJC Task Force/Committee Screening Ackerman, Link, & Sartory, P.A.
1.  Why was the issue referred, i.e., what problem, service gap, new opportunit '
exiszs? P gap PP Y Warren H. Newell .. :
2. What outcome is desired, i.e., develop a strategy, incubate a program, write a Board of County Commiss] Y
grant, etc.? S
3. What is the likelihood of achieving the desired outcome? Tom Rossin e
4. What is the impact if the CIC does not address the issue? Florida Senate
5. Does the Committee and staff have the expertise required?

6. What goals and objectives should be established?
7.  What are the requirements for CIC staffing?
8. What is the estimated timeframe for program evaluation?
9. What is the estimated cost savings/fiscal impact?
-10. What are some potential long-term funding options?
1.  Does this issue need to be addressed immediately or held for inclusion in the
annual update of the CJC's strategic plan?




PURPOSE

To reduce the CJC's reliance on grants for established initiatives and projects

2000 ACTIVITIES -

Members developed o funding strategy for the security aspect of the jJuvenile As-
sessment Center and enacted it for FY2001 and subsequent vears. This strategy en-
tailed the partnership of local law enforcement, the courts, the School District, and
the County. For the first year of funding, FY2001, the strategy calls for the top ten
law enforcement agency users of JAC to contribute, but for subsequent years, ol
law enforcement agencies are part of the strategy.

FY01 (October 1, 2000 to September 30, 2001

$375,000 Recurring annual cost of security
$ 40,000 $3.00 assessment on court cases {(auailable)
$ 150,000 Court Administration
$ 50,000 Sheriff’s Office
$ 81,000 60% of Balance (540,500 each)
Sheriff's Office
School District

$ 54,000 40% of Balance (35,400 each)
Top 10 Police Department Users of JAC

West Palm Beach
Boynton Beach
Riviera Beach
Lake Worth
Palrm Beach Gardens
Delroy Beach
Greenacres
Jupiter
Royat Palm Beach
Boca Raton

FYo2 and THEREAFTER

THESE AMOUNTS ARE ESTIMATES

$375,000 Recurring annual cost of security

$ 93,750 $3.00 assessment on court cases

$ 168,750 60% of Balance (556,250 estimated each)
Sheriff's Office

School District

$ 112,500 40% of Balance (33,750 estimated each)
30 Municipal Police Departments**
(each department represents 1% of cost)
("*The armount per agency depends upon the number of
agencies which participate.)

Barry Krischer
Chair

Bob\Ber:tiSchf R |

Legal Aid Society -~

PeterfBlajhc ;
Circuit Court Judge ;.

Quantum qundatfd o

Mary McCarty

Board-of County Commlssvoners;

Robert Mangold
At!antls Police Bepartment

Earl Moore . . .
League of Cities . -

Leo E. Noble =~ = .
Ecanomic.:COu;zcil* S

Fi. Dépt of Juvemle Jusnce s

James Watt
Caldwell & Pacett:

Emalyn Webber B
1.5, Attorney’s Off:ce
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PURPOSE

To ensure Pride Integrated Services, Inc., is in compliance with the County profes-
sional services contract for the provision of misdemeanor probation services to Palm
Beach County

2000 ACTIVITIES

Controct Duration

On May 4, 1999, the County Commission approved a three-year contract with Pride
effective December 6, 1999 through December 5, 2002.

Pride Commitment

Pride’s commitment to the PAB and CJC included plans to computerize their case
management system, which is nearly complete. Pride probation officers will utilize
the system to keep track of offender data. It
will have a financial component as well. In
the future, computerization of the records sys-
tem should make it easier to complete the
annual audit.

Annucl Audit

The annual audit of Pride case files for the pe-
riod of October 1, 1998 through September 30,
1999 was completed. Several recommenda-
tions were made, however, Pride was found to
be in compliance with the County professional
services contract. On October 23, a presenta-
tion on the results of the Pride audit was pro-
vided to the CJC. .

Probationer Handbook

The Probation Advisory Board and Pride col-
laborated to develop a probation services
handbook to be given to each probationer
outlining standard and special conditions of
probation. The handbook has been printed in
both English and Spanish.

Probation $ervices Assessment

The PAB and Pride jointly developed a pro-
bation services assessment that is designed to
elicit opinions on the quality of service being
delivered by Pride. The assessment will be
) . "B presented to representatives of the State At-
sfAlcohol involvement. torney and Public Defender Offices and mem-
‘ bers of the private defense lawyers association
'who have direct contact with Pride probation
officers. Survey results will enable Pride to ad-
dress any concerns or service gaps that may exist and the quality of probation ser-
vices being provided to Palm Beach County.

Ted Booras
Chair

MEMBERS

“William A, Bollinger
County Court Judge

John Conway

Assistant Public Defender

Steven A. Cohen

Private Defense Attorney s

Justine Patterson

Floride Dept. of Correctiorss

Virginia Cataldo
-U.S; Probation

‘ Liﬁjd&-ﬂondone
-Clerk of Courts Office

é'n‘su:r‘;;é compliance wit
-County requirements al
the delivery of quality-

misdemeanor probation

services.




PURPOSE :
To educate citizens about CJC issues and accomplishments and to inform them

about the criminal justice system through programs such as the Citizen’s Criminal

justice Academy, Speaker’s Bureau and monthly TV 20 special video programs on

a variety of CJC topics

2000 ACTIVITIES

Citizen’s Criminal Justice Academy

The CCJA was created by the CJC and Palm Beach Commu- | |
nity College to provide an opportunity for citizens to learn |
more about the criminal justice system in PBC. Citizen
Academies are scheduled twice a year in February and Sep-
tember. The CIC also agreed to schedute Acad-
‘emies throughout various locations in the County in
order to reach a larger audience. The Fourth Acad-
emy was held in Delray Beach and future Acad-
emies are expected to be held in north and west
county locationsl. To date, approximately 130 citi-
zens have graduated from the five Academy
classes.

The Citizen’s Criminal Justice
Academy. Above: Richard Lubin
opens the fifth Academy class.
Left: Judge Peter Blanc gives an
overview of the criminal justice
system.

ichard Lubin, Leslie Corley, and
odd Clear tape a panel discus-
fon on community justice.

Cable Channel TV 20 Video Programs

Individual CJC programs are video taped monthly for air-
ing to inform citizens about the CJC and its accomplish-
ments. The panel moderator and panel members are
made up of CIC members, various committee members,
and staff. Filming began in May 2000 with seven individ-
ual topics presented thus far induding CJC, Corrections Task
Force, Citizens Academy, Gun Safety, Community Court,
Community Justice and Drug Court. Additional program-

Safety Radio Communications.

ming for the future includes PEG and Countywide Public .
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The 5th graduating class of the Citizen’s Crimi-
nat Justice Academy. CJC member Roy Davidson
presented certificates of completion to all par-
ticipants on November 20, 2000.

CJC $peaker’s Burean

The Speaker’s Bureau was created to help raise
the visibility of the Criminal Justice Commission
and to profile the many criminal justice pro-
grams and accomplishments generated by the
various task forces of the CJC. In marketing the
Speaker’s Bureau, approximately 80 service or-
ganizations and 20 Chambers of Commerce
were notified of the program. Additionally, TV
20 advertised the Speaker’s Bureau for 30 days.
A Speaker's Bureau brochure was designed for
mailing that contains nine suggested topics that
include current FY 2000 initiatives.

To date, presentations have been given to sev-
eral Rotary Chapters, Lions and Kiwanis's Clubs
and Senior Citizen organizations.

Max Davis
Chair

MEMBERS

Richard G. Lubin, Esq.
CIC Chairman

Leslie M. Corley
CIC Vice-Chairman

Wendy Sartory Link
CIC Secretary

Randolph K. Johnson, Sr.
Past CIC Chairmon

CICIBCC Luncheon Meekings

In calendar year 2000, the CJC began
hosting individual funcheon meetings
with each BCC member to thank them
for their continued support of the CJC
and to brief them on emerging issues.
The luncheon meetings are hosted by
individual CJC members. Each luncheon
meeting involved several public and pri-
vate CJC members. The luncheon meet-
ings began in June 2000 with succeeding
months for each BCC member.




IN ACCORDANCE WITH THE PROVISIONS OF ADA, THIS
DOCUMENT MAY BE REQUESTED IN AN ALTERNATIVE FOR-
MAT. CONTACT THE PALM BEACH COUNTY CRIMINAL JUS-
TICE COMMISSION (561) 355-4943.
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Palm Beach County
Board of County Commissioners
CRIMINAL JUSTICE COMMISSION

Richard G. Lubin, Chairman
Leslie M. Corley, vice Chairman
Leo E. Noble, Treasurer
Wendy Sartory Link, secretary

L. Diana Cunningham,
Executive Director
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