





Palm Tran manages paratransit services, which is a door-to-door, non-fixed, shared transportation option. It is not

a Taxi service and it is comparable to Fixed Route Services.

Palm Tran determines rider eligibility for the paratransit services, they accept reservations, they prepare vehicle

manifests, they schedule and dispatch all trips, they handle customer concerns & praises, and they monitor the

performance of the Transportation Providers.

There are several eligible programs such as ADA (Americans with Disabilities Act), Transportation

Disadvantaged (qualified individuals below the poverty level or disabled), and Division of Senior Services

(provide transportation for seniors 60 years of age or older to specific County meal sites).

There is an average of over 4,000 scheduled trips per weekday, 3,300 completed passengers per weekday, and

close to 1 million miles per month of trip travel.

Most trips are for simple day-to-day chores and for Medical purposes.

Palm Tran measures the quality and effectiveness of their services through the measurements of safety,

productivity, on-time performance, customer service, availability, cancel/no-show rates, telephone hold times,

and travel times.

Questions/Comments —

- Barbara Jacobowitz thanked Palm Tran for helping her father-in-law with his transportation needs.

- James Green asked if Palm Tran coordinates with MPO (Metropolitan Planning Organization) or other
similar entities to design and implement transit plans. Mr. Forbes said yes.

- Elizabeth Hernandez Cayson hopes that Palm Tran will consider alternatives to low ridership regions instead
of eliminating full access in those areas. Mr. Forbes told her this has to be the community’s transportation
plan so ensuring access to these areas will be part of the robust discussion with the Board of County
Commissioners (BCC).

- Dr. Patrick Halperin said it was important to place emphasis on the elderly communities in order to assist in
reducing their direct participation on the road for safety reasons. One example of this is the designated rides
to specific areas on predetermined days that occurs in King’s Point. Mr. Ferri said will be taken into
consideration and will be done in coordination with regions such as King’s Point.

- Anne Gerwig asked what was being considered for millennials in terms of bus conveniences like Wi-Fi or
charging ports? Mr. Forbes confirmed that there will be upcoming enhances such as these to the buses.

- Taruna Malhotra asked if GPS has been implemented into all the routes now in order to track where the
vehicle is. Mr. Ferri confirmed that this was indeed the case. Ms. Malhotra then asked if the reservation
system could only be done over the phone. Mr. Ferri said currently yes, but soon it will also be available
online.

REGULAR BUSINESS

Agenda Item:  3.E. CAC/HHS Retreat — September 14, 2017 (James Green)

James Green stated that at the retreat on September 14, the goal is to look at the various categories of the overall

System of Care; what entities are already utilizing what space? What are the opportunities? What are the gaps?

Etc.

The overarching outcome is to become a gap-filling department

Mr. Green also emphasized the importance of having a main, overseeing department or entity.

Mr. Green would like to use the retreat as a medium to further define the roles of the CAC.

Mr. Green is currently meeting with numerous community partners such as United Way, Department of Economic

Sustainability and Housing, etc.

This knowledge of the community should be used to see how the different players are aligned with the needs and

priorities that we have identified through different needs assessments and it should tell us how FAA could

potentially fill the gaps.

We want to know how these services are interrelated (ex. Transportation and Medical Services) in order to develop

effective plans to move the needle on the identified gaps.

Questions/Comments —

- Dr. Christine Koehn complimented Mr. Green and the department on their collaboration with Achieve Palm
Beach County.

- Sharon Green mentioned the importance of considering social determinants in the planning process.
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REGULAR BUSINESS

Agenda Item:  3.F. FA Update (James Green & Taruna Malhotra)

o  Taruna Malhotra confirmed that the BCC approved the FAA Funding Recommendations for Fiscal Year 2018.

o Atthe last CAC meeting, Randy Palo had asked how many agencies FAA has been historically funding and Ms.
Malhotra confirmed that this list was emailed out to the current CAC members in the previous week.

o  There was also a question of how the agencies would be notified of the funding decisions; Ms. Malhotra explained
that those agencies who were approved for funding had already been notified, and those who were not would be
receiving a letter shortly.

e Ms. Malhotra explained there was one current issue with Gratitude House in which the Department of Children
and Families (DCF) has asked them to turn in their license as of June 30. The Community Services Department
(CSD) has been working with SouthEast Florida Behavioral Health Network (SEFBHN) on this matter. There
has been discussion on how to proceed and the finalized plan will be presented to the BCC during the contracts
period.

- There will no longer be services provided as of July 1.

- All clients have been transitioned to Drug Abuse Foundation (DAF) and Wayside House.

¢ Questions/Comments —

- Dr. Patrick Halperin asked when the BCC presentation on the Funding Recommendations had taken place.
Ms. Malhotra informed him that this had occurred a couple days prior on July 11, 2017. Dr. Halperin asked
to be notified of these meetings in the future. Ms. Malhotra confirmed that the CAC had been alerted at the
previous CAC meeting. Mr. Green informed the members that this would be something we could add to their
calendars in the future as well.

OTHER BUSINESS

Agenda Item:  3.G. CAC/HHS Reappointments/Nominations (David Rafaidus)

e David Rafaidus first wanted to confirm that everyone had received a CSD packet.

e  Mr. Rafaidus said there were two individuals whose participation in the CAC was set to expire on September 30
— Anne Gerwig and Pam Gionfriddo. Mr. Rafaidus asked Ms. Gerwig and Ms. Gionfriddo to contact him if they
wish to seek reappointment.

OTHER BUSINESS

Agenda Item:  3.H. Indicator Report (David Rafaidus)

e David Rafaidus said participants had received a draft of the Indicator Report and had begun reviewing the
information they originally submitted. These modifications will be reviewed by Mr. Green and Ms. Nancy Bolton
and will be presented to the CAC at the upcoming meeting.

e  Mr. Rafaidus added that Mayor Paulette Burdick had displayed the Indicator Report at the last BCC meeting as a
sign that this report was indeed being used around the community.

OTHER BUSINESS

Agenda Item: 3.1 Potential Agenda Items for Future Meetings (David Rafaidus)

o David Rafaidus said the packets that were distributed to the CAC members included a document on the Potential
Agenda items for Future Meetings.

e Anything in green has already been confirmed such as the Mission and Goals of United Way & Hunger/Food
Insecurity and Mission and Goals of PBC Health Care District & Funding Streams on August 10. Anything in
blue is pending confirmation. Anything highlighted in yellow is waiting to be rescheduled.

e  This document states that CAC Retreat will be held on September 14 at the Mounts Auditorium off Military Trail.
The time of the Retreat has been tentatively scheduled from 9:00am to 3:00pm. This retreat will be publicly
noticed for anyone to attend if they wish to do so.

e  After the retreat on October 12, Birth to 22 will present as well as the Overall Goals, Coordination Efforts &
Funding Streams and Services on Homelessness, and the Mission and Goal of the Special Needs/Developmental
Disabilities Community.

e Ifthere are any other presentations that anyone would like to make or see, please contact David Rafaidus as soon
as possible; please try to keep presentations to 15 minutes.
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OTHER BUSINESS

Agenda Item:  4.A4. Staff Information Updates

e  Taruna Malhotra informed everyone that the Ryan White Request for Proposals had been posted on July 7, 2017.
The mandatory Bidder’s Conference was to be held on July 14, 2017. The notification for this RFP and the
important dates had been distributed via email.

e  Ms. Malhotra also added that Geoffrey Downie, current Manager for Ryan White, had submitted his resignation.
He will be joining the Health Care District.

e David Rafaidus reminded the CAC members that he had emailed them the 2017 Legislative Session Final Report
for Palm Beach County. Ms. Malhotra added that CSD is working to coincide the November CAC meeting with
the next Non-Profit Legislative Summit.

e Ms. Malhotra informed everyone that CSD had applied for a $200,000 three-year youth grant to fund a drop-in
center. If the grant is awarded, funds will be available as of October 1, 2017. This is in collaboration with other
community partners.

e Ms. Malhotra informed everyone that Sonja Holbrook, Manager of Planning and Evaluation, has resigned. Her
last day is September 15, 2017 but she will still be working with the department as a temp for special projects.

e Ms. Nancy Bolton announced that David Rafaidus had been honored at the July 11 BCC meeting for his 30 years
of service with the County.

OTHER BUSINESS

Agenda Item:  4.B. Member Comments on Non-Agenda Items

e Barbara Jacobowitz had surgery to remove two (2) tumors (no cancer) on June 22. She wanted to thank everyone
for all of their good wishes.

e Edward Holloway announced that he would need to retire from the CAC soon due to medical issues and doctor
recommendations.

OTHER BUSINESS
Agenda Item:  4.C. Public Comments on Non-Agenda Items
e NONE.

OTHER BUSINESS

Agenda Item:  4.D. Good News Item(s)

e Anne Gerwig presented a magazine cover of Chief Deputy Michael Gauger on the Wellington Magazine for his
work in the community.

e Sandra Chamblee announced that she was done with her cancer treatment and she wanted to thank everyone for
their ongoing support.

OTHER BUSINESS
Agenda Item:  4.E. Potential Agenda Items for Future Meetings
e Please see section 3.1.

DATE OF NEXT REGULAR MEETING:  August 10, 2017, September 14, 2017(CAC/HHS Retreat)
DATE OF NEXT EXECUTIVE MEETING: July 27, 2017, August 24, 2017

ACTIONS OF MEETING

Agenda Item: 5. Meeting Adjournment

Discussion: ~ None.

Action Taken:  Motion by Elizabeth Hernandez Cayson. Second by Sandra Chamblee. The meeting was adjourned
by unanimous vote.

THESE INUTES APPROVED AND ADOPTED by the CAC Regular Committee on August 10, 2017.
/ ¢%i4/ - , CHAIR
v F
Prepared by SC — July 27, 2017
Modified by DMR — August 7, 2017
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