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LAYING THE FOUNDATION FOR TODAY’S DISCUSSION
• The report was developed in accordance with the methodology prescribed.

• The report used a methodology associated with a formal After Action Report. However, there are 

questions as to whether or not the ASU is considered an incident, exercise, or event as outlined 

in the report. 

• We acknowledge that the report does not include the patient perspective nor does it include the 

perspective of other stakeholders outside of  Hospital Corporation of America (HCA) JFK North, 

Health Care District (HCD) and Palm Beach County Fire Rescue (PBCFR) employees.

• The purpose of this review is to provide insights into what occurred and to consider the lessons 

learned as we chart a path forward.

• This report is not intended to be published as a scientific research paper, but to be used 

internally, in conjunction with other sources, to provide the Board of County Commissioners 

with the most informed update as described in the Behavioral Health & SUD Master Plan.



LAYING THE FOUNDATION FOR TODAY’S DISCUSSION
• The report mentions the 752 overdoses that occurred in 2017. Palm Beach County was 

considered the epicenter of the Opioid Crisis by many.  In response, a number of 

organizations worked together to develop an Opioid Response Plan. 

• Although there were challenges, this effort did save lives and expanded access to Medically 

Assisted Treatment (MAT) and/or Medications for Opioid Use Disorder (MOUD) Treatment, 

Primary Health Care, and Recovery Supports.

• Additional efforts will be taken to align the recommendations to the Crisis Now model.

• A deeper dive into the funding need will be assessed prior to providing an update to the 

BCC.

• A broader discussion about the continuation of a public/private partnership in the short, 

intermediate or long term needs to take place, especially with the Health Care District 

expanding into the Behavioral Health space and with the creation of a Central Receiving 

Facility. 



DISCUSSION AND OVERARCHING THEME FROM 
HEALTH CARE DISTRICT INTERVIEWS

The Board of County Commissioners approved an interlocal agreement 

with the Health Care District of Palm Beach County to provide a 

revenue guarantee that would support the establishment of an 

addiction stabilization unit or ASU on the campus of JFK North Hospital 

in January 2019. An agreement between the Board of County 

Commissioners and JFK to provide financial assistance in the amount 

of $500,000 per year was later executed for this purpose and has since 

expired on September 30, 2023.



ASU IS JUST ONE COMPONENT
• The former Addiction Stabilization Unit (now addiction 

services) at HCA JFK North is one component of a 

broader, more comprehensive system of care. 

• The concept of having a designated Emergency Room (ER) 

for Emergency Medical Services (EMS) overdose transport 

(conceptually modeled after a stroke or trauma center) 

would streamline life-saving care and would provide 

warm handoffs to continued care after the patient is 

stabilized.

• Despite HCA’s decision to move away from the Addiction 

Stabilization Unit, they continue to provide Addiction 

Services and make warm handoffs to the HCD.





2,563 UNIQUE 
PATIENTS

4.2K VISITS
The Patient Volume and Demographics section on 

the dashboard indicated that between 2021 and 

2024, there were 2,296 unique patients and 3,543 

patient visits, with 15 percent of these patients’ 

seeking treatment in Florida. Furthermore, patient 

self-reported data revealed that 20 percent of 

patients experienced at least one overdose, 17 

percent experienced two, 11 percent experienced 

three, and 20 percent experienced more than ten. 

Number of Patients and Visits 

as of November 2024











Fiscal Year Agency Total Contract Amount Total Amount Paid # Claims

FY20 HCD 1,000,000 877,333 493

FY21 HCD 1,000,000 928,125 869

FY22 JFK 500,000 482,603 596

FY23 JFK 500,000 500,000 538





HCA JFK North noted that they were initially aligned; however, due to 

various circumstances (i.e., COVID-19, Need for Isolation, Staff Changes), 

they faced operational and resource challenges.

Staff members' comments reflect their understanding that while the Crisis 

Now model is more longitudinal in its approach, an acute care hospital like 

JFK North might not find it suitable due to its focus on continuous crisis 

management rather than immediate stabilization. This perceived 

misalignment with the hospital's acute care framework contributed to the 

belief that Crisis Now would not be an appropriate addition to their current 

services.



Discussion of 

Themes
⚬ Model Implementation in relation to vision

⚬ Expectations of the model Implementation

⚬ Location and Logistics

⚬ Social Determinants and Environmental Factors

⚬ Gaps in Service Delivery

⚬ Shifts from ROSC Model

















Questions and Answers


