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WELCOME!

PBC MOBILITY PLANNING SUMMIT 2021

Palm Beach County Mobility Summit

Thursday, January 14, 2021, 8:30am — 2:00pm

8:00am . . .
- Assistance and Virtual Platform Overview
8:30am Collaborative Labs
8:30am Welcoming Remarks
8:45am County Administration
8:45am Setting the Stage
9:00am County Staff
9:00am Facilitator Introductions and Participant Engagement
John Streitmatter, LRI and Collaborative Labs
10:00am
10am = -
10:10am 10-Minute Break
10:10am Mobility Planning & Transportation Overview Presentation
11:00am Ron Milam, Fehr & Peers
) Breakout Group Session 1
11:00am | jow do we make efficient and clear decisions regarding mobility, recognizing
12:00pm | that the system is highly interconnected?
John Streitmatter, LRI and Collaborative Labs
12:00 -
12:45pm Lunch
12:45 Breakout Group Session 2
2445PM | How do we ensure both county and local revenues can support and maintain
1:4spm | infrastructure?
John Streitmatter, LRI and Collaborative Labs
1:45pm — Call to Action and Next Steps

2:00pm

John Streitmatter, LRI and County Administration




SETTING THE STAGE

= Today’s summit will include a transportation
overview as it relates to mobility planning and
will include a number of interactive
components, including live polling.

= The summit will seek your ideas on how to
address key topics in our county.

= We invite you to share your point of view and
visionary ideas.

= Today’s summit represents one step in what will
be continued dialogue and coordination as we
all move forward to address our mobility needs.



HISTORY OF TRANSPORTATION PLANNING IN PBC

1972: Land Use Plan

1979: PBC Road Impact Fee enacted

1980: Adopted Comprehensive Plan and
Thoroughfare Identification Map

1985:

= |nfrastructure Task Force recommended Increase in

gI?A'V'NPREHENS'VE road impact fees; adding maximum of 2 cent gas tax;

committing one-half mill of tax for roads
-y County developed first 5-year road plan

. . State enacted Growth Management Act

= Required Concurrency: local government must set levels
of service for all infrastructure; Assure that
infrastructure is concurrent with new growth




HISTORY OF TRANSPORTATION PLANNING IN PBC

= 1986 = 1989
= Citizen group recommended * Adopted Comprehensive Plan
moratorium on new developments
P = 1990

= Community Leaders Solution: tie road

building with development approvals * BCC adoption of countywide traffic

standards, applicable only to County
and State roads

= 1987
= PBCimplemented concurrency by = 2009
adopting the Traffic Performance = SB 360 eliminates concurrency
Standards (Unincorporated) requirement
= 1988 = 2011

= HB 7207 no longer requires
concurrency in FL, but creates rules
and suggestions for jurisdictions that
maintain concurrency

= County voters approved Countywide
impact fees for specific infrastructure
through Charter amendment



THOROUGHFARE RIGHT OF WAY IDENTIFICATION MAP
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PBC and F,OT lane-mibes
of majorroads
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Source: Google Earth
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Measure the distance between two points on the ground

Map Length: 4,478.53 | Miles

Ground Length: 4,478.53
Heading: 329.03 degrees

That’s a lot of lane miles......
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2023 - 2045
County Thoroughfare
Road Projects

Estimated Project Costs
$1.034 B
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2045 and Beyond

Estimated to be over
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FIVE YEAR ROAD PROGRAM (FY 2021- 2025)

CURRENT PROJECT COSTS (FY 2021-2025)
U FY 2021 $94,090,000
U FY 2022 $84,170,000
U FY 2023 $37,260,000
U FY 2024 $39,100,000
O FY 2025 $32,680,000

TOTAL COSTS $287,300,000

Funding sources include impact fees, proportionate share, gas taxes, infrastructure sales
tax, FDOT agreements and miscellaneous agreements.
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COMPLETE STREETS

= Policy TE 1.9-b: The County shall provide for bicycle, pedestrian, and
bus transit facilities in the plans for all major roadway construction and
reconstruction projects consistent with adopted standards developed
by the County and State, especially when connecting to GLOSS
components, unless cost prohibitive or deemed impractical by the
County Engineer based upon generally accepted engineering principles.



Implementation of County Pathway Program
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PALM TRAN SERVICE
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BY THE NUMBERS -

« FY 20 total appropriation: ~$150 M ~ g P

 FY 20 ad valorem funds: $76.7 M
« 155 buses

« Resident access: 62.56%

« 32 bus routes 'ﬁ?,g |

« 3,000 bus stops # . 1nd

- 300 shelters PalmTran Cl A

Connection
 9M annual passengers

Jeach

PalmTran

« 70+ major economic and =
employment centers served %d
' .'. 5 mi Public Transportation

Deer'fielcil&e.ﬁch



brightline

\

ORLANDO STATION
(UNDER CONSTRUCTION

DISNEY STATION
FUTURE EXPANSION)

4]

TAMPA STATION
(FPUTURE EXPANSION)

Tri Rail Commuter Connector Services

« West Palm Beach
 Lake Worth Beach
e Boca Raton

MIAMI STATION

.
AT MIAMICENTRAL " U PORTMIAMI STATION
(UTUSM. 0PSO )
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TRANSPORTATION PARTNERS

% Palm Beach Transportation Planning Agency
FDOT{S
RTA &2 TRIGRAIL
brightline

39 municipalities

And others!



UNDERSTANDING OUR LOCAL TRAVEL PATTERNS
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Inflow/Outflow Job Counts in 2018

Vlest Palm

Coral Spnngs @ompanc

BN 216,430 - Employed in Selection Area, Live Outside

190,406 - Live in Selectlon Area, Employed Outside
399,941 - Employed and Live in Selection Area

Beach

Palm Beach County
Inflow/Outflow Job Counts

PALM BEACH COUNTY INFLOW/OUTFLOW (ALL JOBS)

\' (All Jobs) 2018

Employed in the Selection Area
. Employed in the Selection Area but
190 '406 Living Outside
Boynton Beacfp Employed and Living in the
Selection Area
399,941 Living in the Selection Area
Boca Raton Living in the Selection Area but
Employed Outside
—_— :::Z_—’:':::'}"".fj
' Deerfield Beach

Living and Employed in the
Selection Area

Source: 2018 OnTheMap, US Census
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399,941 64.9%

590,347 100.0%

190,406 32.3%

399,941 67.7%



Royal Palm Beach
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Inflow/Qutflow Job Counts in 2018

N 94,177 - Employed in Selection Area, Live Qutside
22,575 - Llve in Selection Area, Employed OQutside
11,524 - Employed and Live in Selection Area

—_—

Inflow/Outflow Job Counts
(All Jobs) 2018

Boca'Raton

22,575

\ G’ad's Road

Living Outside

Employed and Living in the

Selection Area
‘ _1 1,52 4_
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Living in the Selection Area

Living in the Selection Area but
Employed Outside
2

Living and Employed in the
Selection Area

Source: 2018 OnTheMap, US Census

BOCA RATON INFLOW/OUTFLOW (ALL JOBS)

Employed in the Selection Area

Employed in the Selection Area but

105,701 100.0%

94,177 89.1%
11,524 10.9%

34,099 100.0%

22,575 66.2%

11,524 33.8%



JUPITER INFLOW/OUTFLOW (ALL JOBS)

Inflow/Outflow Job Counts in 2018

Jupiter
B 22,103 - Employed in Selection Area, Live Qutside |nf|ow/0utf|ow Job Counts

19,021 - Llve in Selection Area, Employed Qutside
4,884 - Employed and Live in Selection Area

(All Jobs) 2018

26,987 100.0%

22,103 81.9%

4,884 18.1%

Living in the Selection Area 23,905 100.0%

“é~.‘ NEY

Living in the Selection Area but

19,021 79.6%
Employed Outside ’

Living and Employed in the
Selection Area

4,884  20.4%

Source: 2018 OnTheMap, US Census



WELLINGTON INFLOW/OUTFLOW (ALL JOBS)

Inflow/Qutflow Job Counts in 2018

Loxahatches Groves Royal Paim
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3,118 18.0%
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\ &
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Living and Employed in the
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3,118 11.4%

Source: 2018 OnTheMap, US Census



BELLE GLADE INFLOW/OUTFLOW (ALL JOBS)

Inflow/Outflow Jok Counts in 2018

2y
Hooker Hllgh"‘ Y—?' \ \

B 3,238 - Employed in Selection Area, Live Outside
5,996 - Live in Selection Area, Employed Outslde
1,158 - Employed and Live in Selection Area

e

Belle Glade

Inflow/Outflow Job Counts
(All Jobs) 2018

Employed in the Selection Area

Employed in the Selection Area but
Living Outside

Employed and Living in the
Selection Area

Living in the Selection Area

Living in the Selection Area but
Employed Outside

Living and Employed in the
Selection Area

Source: 2018 OnTheMap, US Census
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ECONOMIC PROSPERITY DEPENDS

ON A CONNECTED
TRANSPORTATION NETWORK
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3000000

2,113,676.00

2000000

1000000

North East Travel Advisory

2019 Peak
Season

Covid-19 Impacts

MAJOR ROADS DAILY TRAFFIC VARIATION

=+=2020 Daily Traffic Volumes

2,135,026.00 2,113,676.00

1,120,205

3/25/2020 4/8/2020
(-40%) 47%)

(_

2,092,749.00 2,072,231.00

2019 with Seasonal Adjustment

2,032,381.00 2,013,025.00 1.975 398.00

o
0

/‘ °

@ m—— O 1,678,969 1,656,144

. /1'526,7()4 1,549,498
'\ ./%2,367
1,276,481 e

1,186,223

50% capacity reopening

25% capacity reopening

Stay at Home order

4/22/2020 5/6/2020
(-44%) 36%)

(_

5/20/2020 6/4/2020 (- 6/17/2020  7/15/2020
(-28%) 27%) (-21%) (-22%)

1,939,152.00  1975398.00 1,994,034.00
L ®
1,694,555 1,724,629
7/29/2020  8/12/2020
(-20%) (-18%)

Source: Infrastructure CDT Presentation
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Covid-19 Impact
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18000 January 3, 2020
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14000
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Thanksgiving Day 2019
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PBI Security Checkpoint Total Daily Throughput
October 16, 2019 to October 15, 2020

First Florida COVID-19 Cases

Northeast Travel Restrictions Imposed

1/16/2020 2/16/2020 3/16/2020 4/16/2020  5/16/2020 6/16/2020  7/16/2020 8/16/2020 9/16/2020

Source: Infrastructure CDT Presentation
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COVID-19 RESPONSE

Protective barriers known as “operator
office doors” were installed on all fixed-
route buses. The heavy-duty glass
shields are another step towards
reducing contact between bus operators

and passengers.

ms ®O0
o | (]
(1) & (e
osl =8

In conjunction with the requirement that all
passengers wear facial coverings, Palm Tran
provided free masks to riders for more than

three months.

Palm Tran took active steps to ensure
social distancing on all buses by limiting
the maximum capacity onboard to 20
passengers. Signs were mounted inside
the buses encouraging social distancing
and providing a chart to display the safest
seating onboard.

PBIA developed a plan to provide additional
safety measures for the protection of the
traveling public and airport employees.

Installed transmission
barriers at ticket
counters/gates.
Providing safety
messaging through
signage, overhead
announcements, social
media.

Travel Smart.

v e 2 lin

, WEAR A NASK OR :
KEEP 6' DISTANCE FaciALcovering  WASH YOUR HANDS  DON'T FLY SICK

VISITOR
INFORMATION
T

#PBISTRONG

Source: Infrastructure CDT Presentation
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Thank you for participating in today’s summit!

John R. Streitmatter, MBA, is a Director at the
Leadership Research Institute (LRI) who specializes
in building leader credibility in the midst of turbulent
market and organizational dynamics.



