
























































ATTACHMENT 1 TO EXHIBIT A, SCOPE OF WORK/SERVICES 
RFP 25-016/CB 

Palm Beach Transportation Master Plan Fee Proposal by Task and Month 

Month 1 2 3 4 5 6 7 8 9 10 11 12 

Task / Stage 
Stage 1 

Discover 
Stage 2 

Envision 
Stage 3 

Strategize 
Stage 4 
Enact 

Total 

Task 1.0 Transportation Master Plan Guiding Principles $ 6,271.52 $ 6,271.52 $ 6,271.52 $ 6,271.52 $ 25,086.09 

Task 2.0 Identification, Engagement and Outreach of Stakeholders $ 8,945.99 $ 8,945.99 $ 8,945.99 $ 8,945.99 $ 35,783.95 

Task 3.0 
Public Involvement $ 194,702.91 

Public Survey $ 23,965.21 $ 23,965.21 $ 23,965.21 $ 23,965.21 $ 95,860.84 
Public Meetings (8 Minimum) $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 8,236.84 $ 98,842.07 

Task 4.0 Assessment of Existing Data Sources $ 7,956.60 $ 7,956.60 $ 7,956.60 $ 7,956.60 $ 31,826.40 

Task 5.0 Existing Roadway Conditions $ 18,551.36 $ 18,551.36 $ 18,551.36 $ 18,551.36 $ 74,205.46 

Task 6.0 Data Collection and Transportation Capacity Analysis $ 11,785.28 $ 11,785.28 $ 11,785.28 $ 11,785.28 $ 47,141.10 

Task 7.0 Projection of Future Growth and Transportation Demand $ 12,382.75 $ 12,382.75 $ 12,382.75 $ 12,382.75 $ 49,531.00 

Task 8.0 Develop Recommended Goals, Objectives and Policies $ 8,275.09 $ 8,275.09 $ 8,275.09 $ 4,137.54 $ 4,137.54 $ 4,137.54 $ 37,237.90 

Task 9.0 Develop Recommended Design Principles $ 14,128.19 $ 14,128.19 $ 14,128.19 $ 7,064.09 $ 7,064.09 $ 7,064.09 $ 63,576.85 

Task 10.0 Corridor and Subarea Analysis $ 13,541.43 $ 13,541.43 $ 13,541.43 $ 4,513.81 $ 4,513.81 $ 4,513.81 $ 54,165.71 

Task 11.0 Develop recommended Quality and Level of Service Standards and Performance measures $ 26,540.00 $ 26,540.00 $ 26,540.00 $ 79,620.01 

Task 12.0 Prioritization of Projects $ 5,833.25 $ 5,833.25 $ 5,833.25 $ 17,499.74 $ 17,499.74 $ 17,499.74 $ 69,998.97 

Task 13.0 

Project Deliverables $ 135,333.96 

Final CTMP $ 30,668.57 $ 30,668.57 $ 61,337.15 
Schedule of Tasks and Milestones $ 2,267.94 $ 2,267.94 $ 2,267.94 $ 2,267.94 $ 9,071.78 
Executive Summary $ 5,848.21 $ 5,848.21 $ 11,696.42 
CTMP Website (within 60 days of NTP) $ 9,587.59 $ 9,587.59 $ 9,587.59 $ 9,587.59 $ 38,350.34 
Project Upload Portal (within 180 days) $ 3,719.57 $ 3,719.57 $ 3,719.57 $ 3,719.57 $ 14,878.28 

Task 14.0 
Final Presentations $ 71,980.56 

Public meetings in key geographic locations (5 min.) $ 13,017.24 $ 13,017.24 $ 13,017.24 $ 39,051.71 
Presentation to the Board of County Commissioners $ 16,464.43 $ 16,464.43 $ 32,928.85 

Expenses $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 2,083.33 $ 25,000.00 

Fee by Month $ 115,753.98 $ 115,753.98 $ 115,753.98 $ 115,753.98 $ 52,098.13 $ 52,098.13 $ 52,098.13 $ 83,092.60 $ 83,092.60 $ 83,092.60 $ 63,301.38 $ 63,301.38 $ 995,190.89 
Fee by Stage $ 463,015.93 $ 156,294.38 $ 249,277.81 $ 126,602.76 

Note: The payout curve is developed as a best estimate. These estimates may be subject to change between stages and tasks. Any changes will be mutually agreed upon between the client and WSP. 
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LETTER OF 
TRANSMITTAL 
March 4, 2025 

Palm Beach County Board of County Commissioners Purchasing Department 

50 South Military Trail, Suite 110 

West Palm Beach, Florida 33415 

ATTN: Christal Bakie, Purchasing Manager 

SUBJECT: PALM BEACH COUNTYWIDE TRANSPORTATION MASTER PLAN - RFP NO. 25-016/ 
CB 

Dear Ms. Bakie and Members of the Selection Committee: 

�3�D�O�P���%�H�D�F�K���&�R�X�Q�W�\���L�V���R�Q�H���R�I���W�K�H���P�R�V�W���G�H�V�L�U�D�E�O�H���S�O�D�F�H�V���W�R���O�L�Y�H���L�Q���W�K�H���F�R�X�Q�W�U�\�����U�H�À�H�F�W�H�G���L�Q���L�W�V���F�R�Q�V�L�V�W�H�Q�W��
increase in population over decades (and recent meteoric growth), a trend that is anticipated to 
continue for the next 25 years, and beyond. The county transportation system has seen the growth in 
associated travel across its jurisdictions and is experiencing related increasing periods of congestion. 
The Board of County Commissioners has issued a call for a team to address this growing need through 
the development of a multimodal plan which will be coordinated across its 39 member jurisdictions, 
�V�X�F�K���W�K�D�W���W�K�H�\���L�P�S�O�H�P�H�Q�W���W�K�H�L�U���S�O�D�Q�V���Z�K�L�O�H���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���E�H�Q�H�¿�W�V���D�Q�G���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U���F�U�H�D�W�L�Q�J���D��
viable countywide multimodal transportation system. The development of such plans create long-term 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���E�H�Q�H�¿�W�V���Z�K�L�O�H���D�O�V�R���U�H�T�X�L�U�L�Q�J���H�‡�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�Q�G���O�H�D�G�H�U�V�K�L�S���W�R���D�F�K�L�H�Y�H���W�K�H��
desired outcome. 

The WSP Team has an in-depth understanding of Palm Beach County’s organization, processes, goals, 
and priorities, developed through our successful work on a wide variety of contracts in Palm Beach 
County, including the ongoing General Planning Consultant (GPC) Services Contract with the County’s 
transit operator, PalmTran. 

We understand that Palm Beach County is looking to create a master plan that establishes a vision for the 
County’s future transportation priorities and investments. The WSP Team brings a keen understanding of: 

» �7�K�H���F�K�D�O�O�H�Q�J�H�V���R�I���P�D�[�L�P�L�]�L�Q�J���W�K�H���H�‡�H�F�W�L�Y�H�Q�H�V�V���R�I���D�Q���H�[�L�V�W�L�Q�J���U�R�D�G�Z�D�\���Q�H�W�Z�R�U�N���Z�L�W�K���Z�K�L�O�H���D�F�F�R�X�Q�W�L�Q�J��
for growing demand. 

» Ensuring multimodal access to the transportation network that can serve all users. 

» �8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���Q�H�H�G�V���R�I���I�U�H�L�J�K�W���R�S�H�U�D�W�R�U�V���L�Q���W�K�H���F�R�X�Q�W�\�����W�R���H�Q�V�X�U�H���W�K�H���H�ˆ�F�L�H�Q�W���P�R�Y�H�P�H�Q�W���R�I���J�R�R�G�V��
throughout Palm Beach County. 

» Laying out a comprehensive transit vision that can goes beyond the theoretical and can be 
implemented through an actionable process. 

Our Team will provide Palm Beach County with: 

A leadership Team that understands Palm Beach County Mission, Vision and Goals: Our team will 
be led by Program Manager Claudia Bilotto, AICP . Claudia is an experienced multimodal transportation 
planning professional with over 25 years of transportation planning experience. Claudia is a proven strong 
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