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AP-05 Executive Summary - 91.200(c), 91.220(b)

(if applicable, add maps, data, pictures, text and/or tables after each section)

1. Introduction
Per HUD regulations governing Consolidated Submissions for Community Planning and Development

Programs (24 CFR Part 91.15 (a)(2)), entitlement jurisdictions whose fiscal year commences in October
must submit an Action Plan to HUD by August 16 of each year. For FY 2016-2017, Palm Beach County
reasonably expects to receive formula allocations in the following amounts from HUD: Community
Development Block Grant (CDBG) - $5,765,423; HOME Investment Partnership (HOME) - $1,637,604;
and Emergency Solutions Grant Program (ESGP) - $517,694. The Action Plan outlines how these funds
will be used to address the goals and objectives which are outlined in the County’s Consolidated Plan
and serves as the County’s application to HUD receive these funds. The Palm Beach County Urban
County Program Jurisdiction comprises all areas of unincorporated Palm Beach County as well as 29
municipalities that have signed inter-local agreements with the County. The Department of Economic
Sustainability (DES) is the lead agency responsible for the consolidated planning process. The
development of the Action Plan involves DES collaborating with the 29 municipalities, other county
departments, non-profit agencies providing public services to low- and moderate-income persons, and
with the general public and interested citizens. These collaborative efforts shaped the various housing,
community development, economic development and public services projects and strategies which are
outlined in the Action Plan.

2. Summarize the objectives and outcomes identified in the Plan
The objectives and outcomes identified in the FY 2016 — 2017 Action Plan are identified on the chart
below.

Goal Name Objective Needs Addressed Goal Outcome Indicator
Affordable Rental Housing | Decent, Rental Housing Construction of 6 affordable rental
Affordable units

Housing
Affordable Decent, Homeownership Construction of 2 affordable
Homeownership Affordable housing units for homeownership
Housing

Public Services

Suitable Living
Environment

Non-Housing
Community
Development

Public service activities other than
Low/Moderate Income Housing
Benefit available to 638 Persons

Special Needs Services

Suitable Living

Non-Housing

Public service activities other than

Environment Community Low/Moderate Income Housing
Development Benefit available to 219 Persons.
Homeless Prevention Decent, Homeless Tenant-based rental assistance /
Affordable Assistance Rapid Re-housing made affordable
Housing to 102 Households.
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Goal Name

Objective

Needs Addressed

Goal Outcome Indicator

Homeless Services

Suitable Living
Environment

Non-Housing
Community
Development

Public service activities other than
Low/Moderate Income Housing
Benefit made available to 5,039
persons.

Fair Housing Activities

Suitable Living
Environment

Non-Housing
Community
Development

Public service activities other than
Low/Moderate Income Housing
Benefit to be available to 28
households.

Public Facilities

Suitable Living
Environment

Non-Housing
Community
Development

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit to be accessible to 22,485
persons

Public Infrastructure

Suitable Living
Environment

Non-Housing
Community
Development

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit to be accessible/
available to 21,004 persons.

Code Enforcement

Suitable Living

Non-Housing

Other: contribute to sustaining

Assistance

Opportunities

Development

Environment Community communities with over 25,982
Development persons.
Economic Development Economic Economic Jobs created/retained: 223 Jobs
Services Opportunities | Development
Economic Development Economic Economic Jobs created/retained: 15 Jobs

Businesses assisted: 40 businesses

3. Evaluation of past performance

The projects/activities recommended for funding under this FY 2016 — 2017 Action Plan were selected
mainly as a result of public input received from members of the public, interested, partnering non-profit
agencies, who participated in the County’s Urban County CDBG jurisdiction and several Departments of
Palm Beach County. Also addressed were several areas where the targets which were set forth in the
previous year’s Action Plan and Consolidated Plan were not realized. FY 2014 — 2015 constitutes the last
full year where data exists to enable a comparison with a previous year (FY 2013- 2014) and the
following is a summary of the extent to which the FY 2014-2015 Action Plan Goals were realized.

During FY 2014 — 2015 (the last year of the FY 2010 — 2015 Consolidated Plan), the County substantially
met or surpassed its five-year targets for economic development, homelessness, housing and capital
improvements. Public services’ overall accomplishments were below the five-year target, however, the
five year targets for services to the elderly, substance abuse services and services benefitting abused
and neglected children were surpassed.

As it pertains to the goals set forth in the FY 2014-2015 Action Plan, the County surpassed the target set

for homeownership (rehabilitation plus new construction) but fell short of its target for the production
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of rental units (new and rehabilitation). The FY 2014-2015 targets for economic development were
surpassed as were the projections for economic development assistance and activities benefiting the
homeless population. The following describes to which the goals and objectives outlined in the
Consolidated Plan and the FY 2014-2015 Action Plan were realized.

Economic Development

The FY 2010-2015 Consolidated Plan projected that the economic development activities undertaken by
the County would generate a total of 735 full time equivalent (FTE) jobs. Over the Plan’s period this
target was surpassed as a total 5,277 FTE jobs were created under various economic development
projects. The FY 2014-2015 Action Plan anticipated the creation of 33 FTEs, however, some 101 FTE jobs
were created. The job creation outlined in both the Consolidated Plan and the Action Plan were
surpassed due to the County assigning a high priority and greater than anticipated resources to these
activities and this focus will remain in FY 2016- 2017.

Capital Improvements

The FY 2010-2015 Consolidated Plan projected 158,338 persons would benefit from the various capital
improvement projects planned to be implemented over the period. This target was substantially realized
as 154,753 (97.8%) persons have benefited from these projects. A total of 201,822 persons were to have
benefited during FY 2014, however, only 48,632 (24.1%) actually received benefits from the projects
which were actually completed during the year. The shortfall is attributable to delay in completion of
several projects. The County will continue to use CDBG funds to upgrade its infrastructure and capital

improvements. The following table depicts capital improvement activities, targets and
accomplishments.
Consolidated Plan FY 2014-2015
Target Areas Target Actual % | Target Actual %
Total- Capital Improvements 158,338 154,753 97.8 201,822 48,632 24.1
Water & Sewer 76,206 81,572 107 100 29,287 | 292.8
Drainage 6,519 19,277 295 5,999 147 2.4
Street & Sidewalk Improvements 22,263 22,657 | 101.7 5,644 14,133 | 250.4
Parks and Recreational Facilities 53,350 31,247 58.5 190,079 5,065 2.6

Homeless

The FY 2010-2015 Consolidated Plan projected that: 5,735 persons would be assisted with emergency
shelter, 4,530 persons would receive homeless prevention assistance; and, 4,755 persons would be
assisted with tenant-based rental assistance/rapid re-housing. To date, 8,450 persons (147%) received
emergency shelter, 2,778 (61%) received homeless prevention assistance and 2,271 persons (48%)
received tenant-based rental assistance/rapid re-housing. Homeless prevention assistance and tenant
based rental/rapid re-housing assistance is provided on an as needed basis, therefore, the projected five
year targets may have been over estimated. During FY 2014-2015, it was anticipated that 250 persons
would receive emergency shelter, 155 persons would be assisted with homeless prevention and 90
persons would receive tenant-based rental/rapid re-housing assistance. Emergency shelter was
provided to 942 persons (377%), 602 persons (309%) received homeless prevention assistance and 506
individuals (562%) received assistance through tenant based rental/rapid re-housing. Based on the FY
2014-2015 outturn, the County will continue to prioritize the provision of services to the homeless and
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those at risk of becoming homeless. In addition to ESG Program funds, HOME funds will be used to
assist the homeless via funding of a Tenant Based Rental Assistance Program.

Public Services

The FY 2010-2015 Consolidated Plan projected 34,353 persons would be assisted through various public
service activities. To date 26,704 (77.7%) persons have benefited from these projects. A total of 1,840
persons were to have benefited during FY 2014-2015. This total was surpassed as 2,561 (139.1%)
persons benefited. The shortfall in realizing the Consolidated Plan target is due to the decision to
allocate seventy-five percent (75%) of the available CDBG funding for public services to the County’s
Homeless Resource Center. This directive inherently reduced the amount of CDBG funding which is
available to fund other public service providers. The following table depicts public services activities,
targets and accomplishments.

Consolidated Plan
FY 2010 - 2015 FY 2014-2015

Target Areas Target Actual % | Target Actual %
Public Services 34,353 26,704 77.7 1,840 2,561 | 139.1
Housing & Fair Housing

Counseling 17,500 8,180 46.7 165 534 | 323.6
Health Services 7,800 4143 53 546 997 | 182.6
Disabled Persons 2,249 1,239 55.0 135 152 | 112.5
Youth Services 4,100 486 11.8 0 0 0
Child Care 1,069 440 41.1 100 71 71.0
Senior Services 635 1,934 304.5 0 0 0
Substance Abuse Services 150 5,923 | 3948.6 0 0 0
Abused and Neglected

Children 700 962 137.4 154 241 | 156.4
Victims of Domestic Abuse 150 3,397 2,265 740 566 76.4

Housing

The FY 2010-2015 Consolidated Plan projected that 313 rental units and 700 home ownership units
would be provided. At the end of the five year plan period, 1,649 (526.8%) rental units and 550 (71.4%)
home ownership units were provided. During FY 2014-2015, 256 rental units and 25 home ownership
units were planned. A total of 73 (28.6%) rental units and 56 (224%) homeownership units were
realized. The availability of funding under the NSP Programs was the major catalyst in the County
surpassing its housing targets.
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4. Summary of citizen participation process and consultation process

Planning for the preparation of the FY 2016 — 2017 Action Plan began in March 2016, when DES hosted
two public meetings to seek citizens and stakeholders input on the Plan. The meetings were held on
March 15, 2016 (at DES Offices to cover the eastern portion of the County) and on March 16, 2016 (in
the Belle Glade Commission Chamber to cover the western portion of the County). Both meetings were
advertised in the Palm Beach Post newspaper, on DES’s website and blasted, via e-mail, to DES's
Community Development Partners. At the meetings, attendees were apprised of: the goals and
objectives of the CDBG, ESG and HOME Programs; eligible activities which may be undertaken under
each; DES’s past performance under each program. Inputs/comments were solicited at the meetings
and were also invited to be submitted via the website or through other forms of written
communications.

Comments received were, if deemed acceptable, included of a presentation containing staff
recommendations on the funding strategies which should be adopted for each of the consolidated
planning programs and which activity type should be prioritized. At a Board of County Commissioners
meeting, held on May 3, 2016, the BCC reviewed this presentation and ratified the recommendations
with some comments. The workshop date was advertised in the Palm Beach Post on April 10, 2016 and
on April 26, 2016. It was also posted on DES website and blasted to DES’s community development
partners. The advertisements for the meeting advised that public comments were being sought.

The availability of the draft action plan was advertised in the Palm Beach Post on June 12, 2016. The
notice advised that the draft Plan could be viewed on the internet at DES’s website. The notice also
informed of two public meetings at which the draft plan will be presented for information and public
comment and of another public hearing before the BCC where the final Plan would be presented for
approval. The following table illustrates the date of the aforementioned meetings.

| Meetings || Dates |
| Publish Draft AP & Notice of Public Meetings and BCC Public Hearing || June 12, 2016 |
| Public meeting on Action Plan (Belle Glade) || June 20, 2016 |
| Public meeting on Action Plan (West Palm Beach) || June 21, 2016 |
| BCC Public Hearing to adopt Action Plan || July 12, 2016 |
5. Summary of public comments

Palm Beach County held a total of six public meetings at which members of the public were invited to
provide inputs and comments on the FY 2016-2017 Action Plan. Below is a summary of all comments
received either directly at the meetings or via written form (internet and mail) from the public.

Summary of Comments Received at the Public Meetings and as a Result of DES Solicitations via
Newspaper and Website

Program Summary of Public Comments

CDBG Increase funding to domestic violence activities

Allow currently non-funded public service agencies to participate in a RFP process.

Reconsider the decision to allocate 75% of the CDBG grant eligible for public Services to the
Lewis Center.

Provide financial incentive (stipend) to businesses who provide job training for youth age 18
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Program

Summary of Public Comments

to 25

Continue demolition of blighted structures

Increase funding for Economic Development activities in the Glades.

Provide funding for affordable housing for low income families throughout the County

Capital improvements where possible should be tied to affordable housing projects within
established target areas.

BCC should consider going back to only providing SAOH funds to the three municipalities in
the Glades.

Award SAOH funding to municipalities based on a lottery system.

Consider setting aside CDBG funds for the Glades, exclusive of SAOH and municipal
entitlements

HOME

Make provision of HOME funds for CHDO Administration permanent

Prioritize construction of new housing to increase inventory of affordable housing and
prioritize non-profits over for-profits when awarding of funds to undertake new construction.
Increase funding for new housing construction in the Glades.

Increase funding to First Time Homebuyer program throughout the County

Permanently fund a First Time Homebuyer Program as TBRA is only short term/temporary
solution to problem of homelessness.

Direct the Community Services Department to make Tenant- Based Rental Assistance
available to other sub populations other than exclusively to the homeless.

Utilize HOME funding to production of additional affordable housing

ESG

Continue to provide funding to domestic violence shelters

6. Summary of comments or views not accepted and the reasons for not accepting them.

Most of the comments received encouraged the continuation of the strategies implemented in previous

years. The following is a summary of the views and comments not accepted by DES and the reasons for

them not being accepted

Program | Summary of Public Comments Not | Summary of Reasons for Not Accepting Comments
Accepted
CDBG Allow currently non-funded public | Only 25% of the amount eligible to fund public

service agencies to participate in a
RFP process.

services is assigned to non-profit public service
providers. Amount is not enough to support
increasing the pool of agencies funded.

Reconsider the decision to allocate
75% of the CDBG grant eligible for
public Services to the Lewis Center.

The Lewis Center is the County’s only homeless intake
and assessment center, and an essential component
at the Continuum of Care.

Provide financial incentive
(stipend) to businesses who
provide job training for youth age
18 to 25

Rather than paying directly to businesses to create
jobs, PBC would rather fund a program which is
managed/implemented by a non-profit agency and
includes the placement of individuals at businesses
for on the job training and experience.

Capital  improvements  where | Proposals for capital improvements
possible should be tied to | upgrade/installation usually comes from
PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN
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Program | Summary of Public Comments Not | Summary of Reasons for Not Accepting Comments
Accepted

affordable housing projects within | municipalities and County Departments and are

established target areas. usually linked to inadequate infrastructure capacity in
areas whose residents are predominantly low- and
moderate-income.

Revert to only providing SAOH | The SAOH funding is rotated amongst the eleven (11)

funds to the three Glades | municipalities with CDBG target areas. The amount

municipalities or set- aside other | of CDBG funding received does not allow for the

CDBG funds exclusively for the | establishment of a program which exclusively funds

Glades municipalities. the Glades municipalities.

HOME Prioritize non-profits over for- | DES utilizes an RFP process to award funding to
profits when awarding of funds to | developers of affordable housing units. Funds are
undertake new construction. awarded to the proposer with the best proposal and

no preference is given to non-profit versus for-profit.
Direct the Community Services | The TBRA program funded is exclusively for homeless
Department to make Tenant- | persons/families and is a part of a comprehensive
Based Rental Assistance available | program being embarked on by the County to combat
to other sub populations other | homelessness. All program guidelines and services
than exclusively to the homeless. are geared towards the homeless. It addresses one of

the County’s highest priorities.
Direct HOME funding to | The County directs HOME funding to the production
production of additional affordable | of affordable housing through its CHDO and
housing Developer Rental strategies

ESG No Public Comments No Public Comments

7. Summary

The FY 2016 -2017 Action Plan will address twelve (12) of the goals identified in the FY 2015 — 2020 Five
Year Consolidated Plan. The goals addressed are: Affordable Rental Housing, Affordable Homeownership,
Public Services, Special Needs Services, Homeless Prevention, Homeless Services, Fair Housing Activities,
Public Facilities, Public Infrastructure, Code Enforcement, Economic Development Services, and Economic
Development Assistance.

The citizen participation process commenced in March 2016 and involved a series of six (6) public
meetings, notices of which were published in the Palm Beach Post newspaper and posted on County
websites. Notices of the meetings were also sent via e-mail to the County’s community development
partners. At these meetings, citizens were provided the opportunity to comment on the funding
strategies envisioned for the CDBG, ESG, and HOME programs and later on the draft Action Plan. Public
comments helped shape the funding strategies and activities that were ultimately included in the final
Action Plan. The Plan was adopted by the BCC on July 12, 2016.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PALM BEACH COUNTY Economic Sustainability
HOME Administrator PALM BEACH COUNTY Economic Sustainability
ESG Administrator PALM BEACH COUNTY Community Services

Table 1 - Responsible Agencies

Narrative
The Department of Economic Sustainability (DES) is the agency that is responsible for preparing

the Annual Action Plan. The Department of Community Services, Division of Human and
Veteran Services (DHS), administers the ESG Program and prepares those sections of the Action
Plan which related to the ESG Program. DES administers federal funds provided to the County
under the formula based CDBG and HOME Program. All activities related to insertion of data
into IDIS is the responsibility of DES.

Consolidated Plan Public Contact Information

Edward W. Lowery, Director, Department of Economic Sustainability, 100 Australian Avenue,
Suite 500, West Palm Beach, FL 33406
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Palm Beach County is dedicated to obtaining input from citizens, municipal officials, public and private
agencies, private developers, governmental agencies, stake holders and other interested parties as part
of the Consolidated and Annual Action Plan process. Citizen participation is strongly encouraged
throughout the planning process. For the FY 2016-2017 Action Plan, the following consultation is
undertaken prior to the preparation of the draft Plan: combination of meetings with county partners
and municipalities; two community input meetings; and one meeting with the Board of County
Commission (BCC) for input. Notices of these meetings as well as solicitations for public input are
posted in a local newspaper and on the DES website. After the presentation of the draft Plan to the
public, two public meetings to solicit comments are held. Approval of the Action Plan is sought at a
second BCC Hearing held in July.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Palm Beach County regularly coordinates with public and private housing providers and developers to
foster the production and availability of affordable housing units. HOME and SHIP funding is provided by
the County for the development of affordable housing. Presently DES is collaborating with other County
departments, community partners, and various housing providers to revise the County’s policies as they
relate to the provision of affordable and workforce housing. The County hosted a “Housing Roundtable”
in June 2016 to bring together public officials, funders, developers, bankers, real estate professionals,
landlords, housing authorities and other housing providers to discuss housing issues and build coalitions
to address affordable housing challenges.

DES coordinates with the county’s public housing authorities within the Urban County Program
jurisdiction to provide funding to upgrade and maintain their current housing stock. Coordination
between the County and the public housing providers is also enhanced by the requirement for the
Housing Authorities to obtain a determination from the County that their annual plans and strategies
are consistent with the goals of the County’s Consolidated Plan.

DES works closely with various county municipalities in establishing target area within the
municipalities. The County also coordinates with the municipalities to identify eligible projects within
the target areas based on need, available funding and the residents’ desires.
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The County works directly with local business incubators and with Community Development Financial
Intuitions (CDFIs) to spur economic development and job growth, particularly in disadvantaged areas of
the County. County financial assistance to incubators and CDFls to assists in job creation and small
businesses capacity building.

The County collaborates with Florida Health Palm Beach County to reduce lead-based paint hazards
within Palm Beach County. DES coordinates lead based paint inspections and abatements for residential
units slated for rehabilitation that were build prior to 1978.

The County coordinates with several social service agencies as well as mental health providers to ensue
activities funded under the County’s Financially Assisted Agencies (FAA) program conform to program
guidelines and produce the desired outcomes.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Palm Beach County’s Continuum of Care (CoC) is known as the Homeless and Housing Alliance (HHA).
The HHA is a collaborative inclusive community-based organization whose mission is to plan for and
manage homeless assistance resources and programs effectively and efficiently in order to end
homeless in Palm Beach County. The current HHA membership includes interested citizens, formerly
homeless persons, non-profit organizations, service providers, law enforcement, faith based agencies,
governmental entities, educational organizations and various civic groups. The Alliance is comprised of
several committees and networking/task groups which have various roles and responsibilities. These
committees include Homeless Management Information System (HMIS) Oversight, Performance
Measures, Housing Inventory/Unmet Needs, Training, and Standard Policies and Procedures. The HHA
sets the priorities for ESG funding and develops policies and performance standards for program
evaluation.

The HHA is governed by an Executive Committee which is comprised of an uneven number of members.
Nine (9) is the minimum number that can comprise this Committee and twenty-one (21) the maximum
number. Membership consist of at least two (2) funders, one (1) formerly homeless person, one (1)
domestic violence service provider, one (1) faith based service provider, one (1) veterans service
provider, one (1) homeless family service provider, one (1) homeless family service provider, and the
Chair of the HMIS Oversight Subcommittee. The County’s Division of Human and Veteran Services (DHS)
serve as the Lead Agency for the HHA.

The County’s CoC HUD funding supports permanent supportive housing projects. The HHA has
established a goal to fund only permanent supportive housing projects that dedicate 100% of their beds

PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 3
OMB Control No.: 2506-0117 (exp. 07/31/2015)



for chronically homeless individuals and families. This priority is addressed by awarding maximum
points to projects that meet this priority. Under the ESG Program, the HHA prioritized emergency
shelter for families with children and transitional housing for single men, to include veterans. Agencies
that operate projects serving these populations can apply for ESG funding.

Funding received under the Challenge Grant and the Emergency Food and Shelter (EFS) Program is used
to support the County’s homeless prevention activities. The Challenge Grant is a State-funded program
and the County’s application is jointly prepared by the HHA and PBC Department of Community Services
(DCS). The EFS program funding is provided to the County by FEMA via the United Way. DCS
administers the EFS Program.

The County’s Rapid Re-housing and Tenant Based Rental Assistance Programs are a result of a
coordinated effort between the County, the HHA and the service providers that operate these
programs. The coordination was instrumental in establishing a Rapid Re-housing Program that targets
homeless victims of domestic abuse as well as enabling the allocation of HOME entitlement funds to
support rapid re-housing activities under a tenant based rental assistance program.

Local public housing authorities offer a preference for homeless families when they allocate housing
vouchers and housing units. As units and vouchers become available, persons with a preference
already on the waiting list are processed and housed first.

Palm Beach County’s Public Safety Department in coordination with the County’s Criminal Justice
Commission and Gulfstream Goodwill Industries has undertaken the Offenders Reentry Initiative.
Services provided include case management, medical management, housing assistance, and peer
support and other social services interventions. Employment services are also provided via referrals to
community partners. These services include job skill development skills, resume preparation and job
placement

The Palm Beach County Sheriff’s Office in coordination with The Lewis Center, the County’s Homeless
Resource Center has developed a discharge process that allows individuals who were homeless prior to
being incarcerated to voluntarily participate in the Continuum of Care’s Homeless Service Programs.
Prior to being released, staff of the County’s Outreach Team meets with the inmate while still in jail to
complete an assessment and arrange for shelter and any support services that may be required upon
release from the corrections facility.

Palm Beach County has established a formal protocol for the discharge of youth aging out of foster care.
This includes collaboration with the Department of Children and Families (DCF), ChildNet, and several
agencies to prevent homelessness for this specific population. The intent is to facilitate a smooth
transition from the foster care system to self-sufficiency for unaccompanied youth ages eighteen to
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twenty-five years of age. Also, the CoC and the Lewis Center are formulating a formal protocol for the
discharge of patients from health and mental institutions. It is anticipated that updated memoranda of
understanding between the Lewis Center/CoC and the various health/mental health institutions will be
executed in the upcoming fiscal year.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

In order to allocate the ESG Program funds, PBC Division of Human Services (DHS) requests that the HHA
Executive Committee prioritize the eligible ESG components and provide directions as to how the ESG
award should be allocated for the upcoming program year. The Executive Committee’s recommended
priorities and distribution method are brought before the entire HHA for final approval. Once the
priorities and the distribution method are approved, the following actions are conducted by DHS:
e A Request for Proposals (RFP) and a scoring tool is developed and an appeal process is
established.
e The RFP is issued and posted on the County’s and HHA’s website.
e A Technical Assistance Meeting is conducted for all interested applicants.
e A Non-Conflict Grant Review Committee with one member being either homeless or formerly
homeless is established by DHS.
e Proposals are initially reviewed by DHS to insure regulation compliance, and then forwarded for
review and scoring by the Grant Review Committee.
e The Grant Review Committee scores and ranks the proposals at a public meeting and makes ESG
funding recommendations based on the scoring/ranking.
e The ESG funding recommendations are forwarded to the Board of County Commission (BCC) for
final approval.

The HHA has established a Performance Measures Subcommittee that is charged with the task of
developing CoC performance measures as related to PBC’s Ten Year Plan to End Homelessness and the
Federal Strategic Plan to End Homelessness. These measures will be utilized to evaluate all homeless
programs within the Continuum. To date fourteen (14) performance measures have been developed
and approved by the HHA. In collaboration with the HMIS, the subcommittee is now using the
performance measures to generate reports on the operation of homeless programs, including ESG-
funded programs.

The County’s HMIS is funded by the County, various federal grants, including ESG and by user licensing
fees and its subcommittee (HMIS Oversight Committee) acts as an advisory group to the HHA Executive
Committee. Tasks of this subcommittee include, but are not limited to, defining criteria, standards, and

PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 5
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parameters for the usage and release of all data collected through HMIS, enforcing minimum data

collection standards, and compiling and analyzing HMIS data.

Several documents authored by this

subcommittee, including HMIS Policies and Procedures and User Agreements, have been adopted by the

HHA.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities

Agency/Group/Organization

Agency/Group/Organization

Type

What section of the Plan
was addressed by
Consultation?

Adopt-A-Family

Services-Homeless

Homeless Needs -
Families with children

Aid to Victims of Domestic Abuse

Services-Victims of Domestic

Violence

Homeless Victims of
Domestic Abuse

Children’s Home Society

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Children’s Place at Home Safe

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Coalition for Independent Living Options

Services-Persons with
Disabilities

Non-Homeless Special
Needs

Center for Family Services

Services-Homeless

Homeless Needs -
Families with children

Children’s Case Management

Services-Children

Public Services

Healthy Mothers/Healthy Babies

Services-Health

Public Services

The Lord’s Place

Services-Homeless

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs -
Families with children

Legal Aid Society of Palm Beach County,
Inc.

Service-Fair Housing

Public Services - Fair
Housing

Place of Hope, Inc.

Services-Homeless

Homelessness Needs -
Unaccompanied youth

The Salvation Army

Services-Homeless

Homeless Needs -
Chronically homeless

Redlands Christian Migrant Organization

Services-Children

Public Services

Seagull Industries for the Disabled, Inc.

Services-Persons with
Disabilities

Non-Homeless Special
Needs

Sickle Cell Foundation of Palm Beach

Services-Health

Public Services

PALM BEACH COUNTY FLORIDA
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Agency/Group/Organization

Agency/Group/Organization

Type

What section of the Plan
was addressed by
Consultation?

County

The Urban League of Palm Beach County

Housing Counseling Services

Public Services

YW(CA of Palm Beach County

Services-Victims of Domestic
Violence

Homeless Needs- Victims
of Domestic Abuse

Vita Nova

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Community Land Trust of PBC Housing Housing Need Assessment
Habitat for Humanity of SPBC Housing Housing Need Assessment
Housing Finance Authority of PBC Housing Housing Need Assessment
Housing Leadership Council Housing Housing Need Assessment
Neighborhood Renaissance, Inc. Housing Housing Need Assessment
Riviera Beach CDC Housing Housing Need Assessment
Palm Beach County Housing Authority Housing Housing Need Assessment
Pahokee Housing Authority Housing Housing Need Assessment
Belle Glade Housing Authority Housing Housing Need Assessment

Palm Beach County Board of County
Commissioners

Other government - County

Housing Need
Assessment;
Homelessness Strategy;
Economic Development;
Capital Improvements

City of Belle Glade

Other government - Local

Capital Improvements

City of Pahokee Other government - Local Capital Improvements
City of South Bay Other government - Local Capital Improvements
City of Lake Worth Other government - Local Capital Improvements

City of Greenacres

Other government - Local

Capital Improvements

City of Riviera Beach

Other government - Local

Capital Improvements

Town of Lake Park

Other government - Local

Capital Improvements

Town of Mangonia Park

Other government - Local

Capital Improvements

Village of Palm Springs

Other government - Local

Capital Improvements

Village of Royal Palm Beach

Other government - Local

Capital Improvements

Homeless and Housing Alliance PBC

Planning organization

Homelessness Strategy

Housing Partnership, Inc.

Housing

Homelessness Strategy

Gulfstream Goodwill

Services-Homeless

Homelessness Strategy

CARP, Inc.

Services-Health

Homelessness Strategy

Catholic Charities

Services-Homeless

Homelessness Strategy

CROS Ministries

Services-Homeless

Homelessness Strategy

Family Promise of North/Central Palm
Beach County, Inc.

Services-Homeless

Homeless Needs -
Families with children

Family Promise of Southern Palm Beach

Services-Homeless

Homeless Needs -

PALM BEACH COUNTY FLORIDA
OMB Control No.: 2506-0117 (exp. 07/31/2015)
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Agency/Group/Organization Agency/Group/Organization What section of the Plan

Type was addressed by
Consultation?

County, Inc. Families with children

Farmworkers Coordinating Council Services-Homeless Homelessness Strategy

Jerome Golden Center for Behavioral . Homeless Needs -
Services-Homeless .

Health Chronically homeless

Palm Beach County Community Services | Services-Homeless Homelessness Strategy

Palm Beach County Community Services | Services — Persons with

(Ryan White Progrgm) ! HIV/AIDS HOPWA Strategy

Palm Beach County Department of Services-Health Homelessness Strategy

Health

Palm Beach County HIV Care Council Services-Persons with HIV/AIDS | HOPWA Strategy

Palm Beach County Homeless Coalition Services-Homeless Homelessness Strategy

Palm Beach County School District Services-Education Homelessness Strategy

Faith-Hope-Love-Charity Services-Homeless Homeless Needs-Veterans

The Lewis Center Services-Homeless Home!ess Needs -

Chronically homeless

Vets Place Services-Homeless Homeless Needs-Veterans

United Way of Palm Beach County Regional Organization Homelessness Strategy

VA Medical Center Publically funded institution Homelessness Strategy

Table 2 — Agencies, groups, organizations who participated

Agencies, municipalities, and County departments were invited to participate in the development of the
Action Plan at two public meetings held on March 15 and 16, 2016. The entities also received written
notification of a Board of County Commissioners May 3, 2016 meeting. Notice of these meetings was
also published in the local newspaper, placed on DES’s website and emailed to interested agencies,
municipalities, and other County Departments. At the BCC meeting, DES staff and County
Administration presented program strategies for FY 2016-2017 and it was determined that the following
would be implemented: CDBG funding to be allocated to economic development, municipal projects,
county-initiated capital projects, Special Area of Hope allocation and public service activities; HOME
funding to be allocated for CHDO-administered activities, tenant—based rental assistance, and a
developer rental loan program, and ESG funds to be allocated to emergency shelter and transitional
housing activities and HMIS.

Identify any Agency Types not consulted and provide rationale for not consulting

In seeking public input on the formulation of the Action Plan, DES endeavored to include all pertinent
agencies and interested parties in the consultation process and has not knowingly excluded any entity
from the opportunity to be consulted.

PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 8
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care
(CoC)

Palm Beach County
Department of
Community Services/
Homeless and
Housing Alliance

The CoC was designed to bring all segments of the
public community together to address the needs of the
homeless. CoC objectives related to the Strategic Plan
are:
e Quantify the need for homeless services
e Streamline the dissemination of the availability
of homeless services
e Coordinate solicitations for funding
e Assist in increasing capacity among service
provider agencies.

Community
Revitalization and
Redevelopment
(CCRT)

Palm Beach County
Office of Community
Revitalization (OCR)

The CCRT goals correlate with DES's Strategic Plan by:

e Coordinating and facilitating community
development projects in CCRT targeted areas ,
many of which mirror DES’s established target
areas

e Overseeing assorted community improvement
programs, such as Neighborhood Partnership
Grant Program, Neighborhood Street Lighting
Program, Neighborhood Home Beautification
Program, and Resident Education to Action
Program.

Glades Region
Master Plan

Palm Beach County
Department of
Economic
Sustainability (DES)

The Glades Region Master Plan serves to provide a
framework  for  economic  development and
redevelopment in the Glades to attract future
infrastructure dollars, thus furthering plan objectives.

Ten Year Plan to
End Homelessness

Palm Beach County
Homeless Advisory
Board (HAB)

The Ten Year Plan to End Homelessness was developed
to create a local homeless response system to eliminate
homelessness over the course of ten years. The HAB
facilitates achievement of plan objectives and goals to
prevent and end homelessness in Palm Beach County.

Palm Beach County
Comprehensive Plan

Palm Beach County
Department of
Planning, Zoning and
Building

The Comprehensive Plan identifies areas where public
infrastructure and other community facilities are
lacking. The Action Plan seeks to provide funding to
these projects after ascertaining that they are eligible to
receive funds.

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Palm Beach County’s Citizen Participation Plan provides for citizens to participate in the development of
the consolidated plan, the annual action plan, any amendments to the annual plan, and performance
reports. Citizen participation is solicited via one or a combination of the following: public meetings,
newspaper advertisements, website postings and direct notifications. Palm, Beach County encourages
the participation of all its citizens, including minorities and non-English speaking persons as well as
persons with disabilities. In the case of public meetings upon request the County will make available
bilingual translators for the non-English speaking residents. All printed documentation incorporates a
statement which informs interested parties that said documents can be made available in an alternate
format. Furthermore, Palm Beach County complies with the Americans with Disabilities Act (ADA)
requirements as it relates to public meetings and related activities. Each public notice includes language
which informs the reader the County can make accommodations for persons with disabilities with a
three (3) day notice.

Palm Beach County began its citizen participation and consultation process when it held regional public
meetings on March 15, 2016 in West Palm Beach and March 16, 2016 in Belle Glade to discuss the
CDBG, ESG, and HOME Programs. The purpose of the meetings was to solicit public involvement in the
plan development process. DES informed the public of these meetings by publishing a notice in the
Palm Beach Post on March 6, 2016, posted the notice on the DES website, and transmitted the notice to
all local municipalities and interested agencies. A separate notice was place in the Palm Beach Post on
April 10, 2016 to advise the public about a BCC workshop to be held on April 26, 2016 (later changed to
May 3, 3016) to present funding recommendations on the CDBG, ESG and HOME Programs and to
receive direction from the BCC on those recommendations. The Draft Action Plan was made available to
the public for review via a public notice published in the Palm Beach Post on June 12, 2016 and posted
to the DES website. The notice also advised the public to meetings held on June 20 in Belle Glade and
June 21 in Belle Glade to present specific funding recommendations for the FY 2016-2017 CDBG, ESG
and HOME activities. The Draft Action Plan notice provided a 30 day comment period concluding prior
to July 12, 2016 when the Final Action Plan was presented to the BCC for adoption at a Public Hearing.

PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 10
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Citizen Participation Outreach

Mode of Target of Summary of Summary of Summary of URL (If
Outreach Outreach response/ attendance comments received comments not applicable)
accepted and reasons
Public Non-targeted/ On March 15, 2016, DES All comments were www.pbcgov.
Meeting broad held a Regional Meeting | Questions and | acknowledged and com/des
community at 100 Australian | comments were | accepted.
Avenue, West Palm | received from
Beach, FL. The meeting | attendees in regard
was attended by 34 | to forthcoming
representatives of non- | actions by the
profit agencies, | County under the
municipalities, County | CDBG, HOME and
departments and other | ESG Programs.
interested parties
Public Non-targeted/ On March 16, 2016, DES All comments were | www.pbcgov.
Meeting broad held a Regional Meeting | Questions and | acknowledged and | com/des
community at the Belle Glade Civic | comments were | accepted.
Center, 725 NW 4™ | received from
Street, Belle Glade, FL. | attendees in regard
The meeting was | to forthcoming
attended by 6 | actions by  the
representatives of non- | County under the
profit agencies, | CDBG for the Glades
municipalities, and other | area.
interested parties
Public Non- On April 18, 2016, the | No comments were | No comments were | www.pbcgov.
Meeting targeted/broad | Non  Conflict  Grant | received at the | received at the public | com/des
community Review Committee, | public meeting meeting.
whose sole purpose is to
review the applications
for ESG funding, met in
a public meeting to
review and rank the five
(5) applications received
and to make funding
recommendations. The
meeting was attended
by representatives of the
agencies that applied for
ESG funding and the
County Attorney.
PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 1
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Mode of Target of Summary of Summary of Summary of URL (If
Outreach Outreach response/ attendance comments received comments not applicable)
accepted and reasons
Public Non-targeted/ On May 3, 2016, DES | Comments were | Comments were | www.pbcgov.
Meeting broad sought Board direction | received from | acknowledged.  The | com/des
community on funding strategies | Housing Leadership | County’s expenditures
outlined by DES at their | Council expressing | on administrative
BCC meeting. A | support of the | expenses remain
representative from a | HOME funding | within programmatic
non-profit agency as | allocation. A | limits.
well as a member of the | member of the
public were in | public stated
attendance. concern for the
administrative  cost
to the County.
Public Non-targeted On June 20, 2016, DES | Clarification as to | Al comments were | www.pbcgov.
Meeting /broad held a Regional Meeting | how the entitlement | acknowledged and | com/des
community at the Belle Glade Civic | amount for each | accepted.
Center, 725 Nw 4™ municipality is
Street, Belle Glade, FL to | calculated was
receive input on the | sought. The amount
proposed Action Plan. of funding
recommended  for
the TBRA Program is
insufficient to meet
the need. Homeless
services are needed
in the  western
portion of  the
county.
Public Non- On June 21, 2016, DES | A comment was | All comments were | www.pbcgov.
Meeting targeted/broad | held a Regional Meeting | made to  allow | acknowledged and | com/des
community at 100 Australian currently non- | accepted.
Avenue, West Pa.Im funded public service
Beach, FL to receive )
input on the proposed agencies to
Action Plan. participate in a RFP
process. Clarification
regarding the
method used to
calculate the
municipal
entitlements as well
as the eligible costs
associated with the
HOME TBRP was
asked.
PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 12
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Mode of Target of Summary of Summary of Summary of URL (If
Outreach Outreach response/ attendance comments received comments not applicable)
accepted and reasons
Public Non- On July 12, 2016, DES | No comments were | No comments were | www.pbcgov.
Hearing targeted/broad | presented the Action | received at the | received at the public | com/des
community Plan to the Board of | public meeting meeting.
County Commissioners
at the BCC Public
Hearing.
Table 4 - Citizen Participation Outreach
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OMB Number: 4040-0004

R 2 0 l 6 j[] 9 29 Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):

[] Preapplication []New I J
<] Application [X] Continuation * Other (Specify):

[T] changed/Corrected Application | [ ] Revision r —l

* 3. Date Recelved: 4. Applicant Identifier:

| | [p-16-vc-12-0004 |

5a. Federal Entity |dentifier: 5b. Federal Award |dentifier:

I il |

State Use Only:

6. Date Recelved by State: : 7. State Application Identifier: I_ I

8. APPLICANT INFORMATION:

* a. Legal Name: |Palm Beach County Board of County Commissioners |

* b. Employer/Taxpayer ldentification Number (EIN/TIN): * ¢. Organizational DUNS:

59-6000785 | ||o784704810000 |

d. Address:

" Street1: EO Australian Avenue |
Street2: Suite 500 I

* City: [west Paim Beach i
County/Parish: [E:n Beach |

* State; FL: Florida l
Province: |

* Country: | USA: UNITED STATES l

*Zip / Postal Code: [33406-1485 |

e. Organizational Unit:

Depariment Name:; Division Name:

Economic Sustainability I I ]

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Mr_ I * First Name: |Edward —l
Middle Name: [w ; |

* Last Name: lLower v —l
Suffix: L |

Title: IDirectc: I

Organizational Affiliation;

* Telephone Number: |561-233-3602 J Fax Number; I

* Emall: Ieloweryﬂphcgov Lorg




Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

|B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

l

*10. Name of Federal Agency:

|Houaing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

[1a-218

CFDA Title:

COMMUNITY DEVELOPMENT BLOCK GRANT FPROGRAM

*12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

I

Title:

14. Areas Affected by Project (Cities, Counties, States, efc.):

[PALM BEACH COUNTY (COUNTYWIDE) | | AddAttachment | | Delete Attachment | | View Atiachment

* 15. Descriptive Title of Applicant's Project:

Palm Beach County's CDBG Program activities include publiec facilities, public Infrastructure,
public services, fair housing, economic development and program adminstration.

Attach supporting documents as specified in agency instructions.

Add Attachments || Delele Attachments | { View Allachments




R201640029

Application for Federal Assistance SF-424

16. Congressional Districts Of:
* a. Applicant I'l 8,20,21,22 I * b. Program/Project 18,20,21,22

Attach an additional list of Program/Project Congressional Districts if needed.

] | Add Attachment | | Delete Attachment | [ view Attachment |

17. Proposed Project:

* a, Start Date: [10/01/2016 *b. End Date: [09/30/2017

18. Estimated Funding ($):

* a. Federal | 5,765,423.00

* b. Applicant

* c. State
*d. Local
* e. Other

*f. Program Income 7,900.00

*g. TOTAL [ 5,773, 323.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? = ‘:ﬁ}; |\ \c\:\:; / l\,“
E a. This application was made available to the State under the Executive Order 12372 Process for review on T
D b. Program is subject to E.O. 12372 but has not been selected by the State for review. '

[T] e. Program Is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
(] Yes X No

If "Yes", provide explanation and attach
L | [ Add Attachment | I Delete Altachment l [ View Attachment |

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to ID

comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may‘g £ g
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

B ** | AGREE

o
S
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agnncﬁ
specific Instructions,

Authorized Representative:

Prefix: [Ms. I * First Name: |Mary Lou |

Middie Name: |

* Last Name: |He rger

Suffix: [ J

|
* Title: [Mayo r

* Telephone Number: 1551_355_22 05 | Fax Number: | ]

* Email: Imbarqer@pbcqov .org _g |

* Signature of Authorized Representative: 7 Cf) — * Date SIgnadum
e Lo

LS ARl SN
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JUL 1 2 2016
R2016409 30 GOt 15120

Application for Federal Assistance SF-424

* 1. Typa of Submission: * 2. Type of Application: * If Revision, select appropriote lelter(s):

(7] Preapplication [ New | |
Application Conlinuation * Olher (Spacify):

[] Changed/Coriected Application | [] Revislan I {

* 3, Dals Recelved: 4. Applicant Idenlifier:

[ | |s-16-uc-12-0016 ]

5a, Federal Entity Identifier: §b, Federal Award Identifier:

l | (1 |

State Use Only:

8. Dale Recolved by State: |:] 7. State Application Identifier: | |

8. APPLICANT INFORMATION:
* a. Legal Name: IPal.m Beach County Board of County Commissionera [
* b, Employar/Taxpayer Identification Number (EIN/TIN): “ ¢. Organizational DUNS:
59-6000785 | |{o78a70a810000
d. Addross:
* Streel1: [mn Auptralian Avenue
Streef2: Suite 500
* City! West. Palm Beach |
County/Parish: Palm Beach ]
* Slate: = FL: Florida l
Province: J

* Country: | USA: UNITED STATES I
* Zlp I Postal Code: |33406-1485 l

e, Organizational Unit:

Deparlment Name: Division Name:

Reonomie Sustaipability ] I ‘

f. Name and contact information of person to be contacted on matters [nvolving this application:

Prefly: fir . | *First Name:  [gdward |
Middla Name: [y |

* Last Name: l"‘""'" ry ]

Suffix: r |

Tille: IDi rector I

Organizational Affiliation:

I J

* Telephone Number: |551 -233~3602 I Fax Number: |

‘Emall: lalowery@pbegov.org J




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

Ils: County Governmont

Type of Applicant 2: Salact Applicant Type:

L

Type of Applicant : Selact Applicant Type:

* Other (specify).

l B

* 10. Name of Federal Agency:

[Houainq and Urban Development

11. Catalog of Federal Domastic Assistance Numbor;

[14-231
CFDA Tille:

Emorgency Solutions GranL Program

* 12, Funding Opportunity Number:

| il

* Title:

13. Competition Identification Numbaer:

l i

Title:!

14, Arens Affectod by Project (Citles, Countles, States, etc.):

’ PALM BEACH COUNTY (COUNTYWIDE) ] | Add Altachmenl I Delele Allacliment I View Allachimant

* 15, Descriptive Title of Applicant's Project:

Palm Beach County's ESG Program provides services to the homeless and those at rlsk of becoming homeless, Activities
include operation and maintenance of emergency shelters/transitional housing and rapid re-housing.

Altach supporting documenis as specliied in agency Instructions,
Add Aﬂanhmenls—l I Delete Allachmenis I rVItaw Allachmenls




R2016m09 30

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant |1 8,20,21,22 | *b. ProgramiProject  |18:20,21,22

Attach an additional list of Program/Praject Congresslonal Dislricts il needed.
[ I mdd Altachment I Bblaie Altachmenl | View AMlachimenl I

17. Proposed Projoct:

‘@ Slart Dale: [10/01/2016 *b. End Date: [09/30/2017

18, Estimated Funding ($):

* a. Federal 51’1,694.001

* b, Applicant

*¢. Slale

*d. Local

* e. Other

* 1. Program Income

*g. TOTAL [ 517, 694.00|

*18. Is Application Subject to Raview By Stata Undar Executive Order 12372 Process?
a, This application was made avallable to the State under the Executive Order 12372 Process for review on :

D b. Program |s subject o E.0, 12372 but has nol been selected by the State for review.
[[] & Program is nat covered by E.0. 12372, €y 3
Y, -~ [
* 20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes," provide explanation In attachment.) "6#‘ OJ
I ve
D Yes m No "’li] -
Mg

If "Yas", provide explanation and altach
L I ’ Add Altachment I [ Delele Allachmenl | | View M!smhmenl—l

21, *By slgning this application, | cerlify (1) to the statements contained In the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances'* and agree to
comply with any resulting tarms If | accept an award. | am aware that any false, fictitious, or fraudulent statoments or claims may
subject me to eriminal, civil, or administrative penalties. (U.S. Code, Title 218, Sectlon 1001)

() ** | AGREE

** The list of certificalions and pssurancaes, or an Internel sile where you may oblain this list, s contained In the announcemen! or agency
spacific instructions,

Sharon R. Bock, (Cleri¢
Paim G
[

Authorized Reprosentativa:

b ¥ 5
TR

l'I.\““\

Prafix: |§ I * Flrat Name: IMm.-y Lou I

Middle Name: [ I

* Last Nama: Il;\crger ]

Suffix; [ |

* Tille: I“‘“ yor ]

* Telaphone Number: [5a1-355-2205 I Fax Number: [ I
* Email: lmhgran@ph::qov.ux‘q ]

* Slgnature of Authorlzed Representalive:

“owe syt |3 2008 |
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e SF-424 — HOME INVESTMENT PARTNERSHIP (HOME)
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R201640931

JuL 1 2 2016

OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1, Type of Submission; * 2. Type of Application:
[] Preapplication [ New

Application (4 continuation

[] changediCorrected Application | (] Revision

* If Revision, select appropriate letter(s);

l |

* Olher (Specily):

- |

* 3, Dale Recalved: 4, Applicant Identifier:

[ | [#-16-vc-12-0215

5a, Federal Entity |dentifier:

5b, Federal Award Identifier:

I |

State Use Only:

6. Dale Recelved by State: l:]

7. Stale Application Identifier: | ]
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

IR i County Government

Type of Applicant 2: Select Applicani Type:

|

Type of Applicant 3: Select Applicant Type:

I

* Olher (specify):

* 10, Name of Federal Agency:

Illousinq and Urban Dovelopment

11, Catalog of Federal Domestic Assistance Number:

[14-239 |
CFDA Title:

HOME Investment Partnoarship Program

* 12, Funding Opportunity Number:

* Title:

13, Competition ldentification Number:

Title:

14. Areas Affocted by Project (Cities, Countles, States, ete.):

[PALM BEACH COUNTY (COUNTYWIDE) | | AddAttachment | | Delete Atactiment | | View allochment |

* 16, Descriptive Title of Applicant's Project:

Palm Beach County's HOME Program activitles include community housing development arganization (CHDO)
activities, financial assistance to developers of affordable rental housing, tenant-based rental assistance, and
program adminlstration

Allach supporfing documents as speclfied in agency instructions,
] Add Allachments ] I Dalele Allanlunenﬂ | Viegw Allachmenls
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a Applicant  18,20,21,22 | *b. Pragram/Project | 1820,21,22
Altach an additional is! of Program/Project Congressional Dislricts if needed.
| I | Add Allachment | | Delele Allachment I | Viaw Allachmanl |

17. Proposed Project:

‘a. SlarlDate: [10/01/2016 *b. End Date: (09/30/2017

18, Estimated Funding ($):
* a, Fedaral 1,637, an-'l.nu]
* b, Applicant
' \\\\\\\\\\\\\\\\\‘\“
c. Slate ;-:- “\ ] O /Vé 1

*d, Local S
* @. Olher = Qs

i
* 1. Program Income §>—.‘

A et
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-t

* 19, Iz Application Subject to Review By State Under Executive Order 12372 Procesa?

[X] a. This appllcation was made available to the State under the Executive Order 12372 Process for review on mt
D h. Program Is subject to E.0, 12372 bul has not been selecled by tha State for review.

(] e Program is nol covered by E.O. 12372,

* 20. Is the Applicant Delinguent On Any Federal Debt? (If “Yes," provide explanation in attachment.)

[] Yes B No

If "Yes", provide explanation and attach
| I [ Add Altechmenl ] raalele Altachment l I View Allachment I

21. *By slgning this application, | certify (1) to the statements contained In the list of certifleations** and (2) that the statements
hereln are true, complote and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms Ifl accept an award. | am aware that any false, fictitious, or fraudulent statemants or claims may
subject me to eriminal, civil, or administrative penalties. (U.S, Code, Titla 218, Sectlon 1001)

[<] ** | AGREE

** The list of cerificalions and assurances, or an Infermet site where you may oblain this lisl, Is contained In the announcement or agency
specific insiructions,

Authorized Roprasantative:

Profix: s | * First Name:  [Mary Lou

Middle Name: | |

* Lasl Name: [Bc:gcr |

Sufix: L ]

‘Tl fgayor =14

* Telephone Number: [561-355-2205 Fax Number. [ |

* Emall: Imhu raer@pbegoy. org ~

|
* Date Signed: m‘

* Signature of Authorlzed Representative:
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Entitlement grant resources totaling $17,086,392 are expected to be available during Fiscal Year 2016-
2017 (October 1, 2016 — September 30, 2017). The amount received will be targeted on identified
priority needs to realize specific goals and objectives outlined in the Consolidated Plan. The grant
resources will address obstacles that meet underserved needs, achieve decent housing, expand
economic development opportunities for low and moderate income persons, develop institutional
structures, and enhance coordination between public and private housing and social service agencies.
The results of these activities will be reported in the Consolidated Annual Performance Evaluation
Report to be published in December 2017.

Priority Table

Program | Source Uses of Funds Expected Amount Available Year 2 Expected Narrative
of Annual Program Prior Year Total: Amount Description
Funds Allocation: | Income:$ | Resources: S Available
$ S Remainder
of Con Plan
$
CDBG public- | Administration The CDBG
federal | and Planning entitlement
Economic allocation
Development from HUD
Housing for FY 2016-
Public 2017 totals
Improvements $5,765,423.
Public Services Program
income is
estimated at
$7,900, for a
total
available
amount  of
5,765,423 7,900 6,050,902 11,824,225 29,023,668 | $5,773,323.
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Program | Source Uses of Funds Expected Amount Available Year 2 Expected Narrative
of Annual Program Prior Year Total: Amount Description
Funds Allocation: | Income:$ | Resources: S Available
$ S Remainder
of Con Plan
$
HOME public- | Multifamily The HOME
federal rental new entitlement
construction allocation
Multifamily from HUD
rental rehab for FY 2016-
Tenant Based 2017 totals
Rental $1,637,604
Assistance Program
CHDO activities income is
and estimated at
administration $320,000 for
a total
available
amount  of
1,637,604 320,000 2,786,869 4,744,473 8,725,663 | $1,957,604.
ESG public- | Rapid Re-
federal housing The ESG
Homeless Program
Prevention entitlement
Contract allocation
Management from HUD
Information for FY 2016-
System 2017 totals
Administration 517,694 0 0 517,694 2,096,571 | $517,694.
Total $7,920,721 | $327,900 | $8,837,771 | $17,086,392 | $39,845,902

Table 5 - Expected Resources — Priority Table

Other Funding Resources (Leveraged)

Expected Amount

Program Source Uses of Funds (FY 2016-2017)
Brownfields Revolving Loan Fund, Federal | Financing provided for eligible business
Energy Loan Fund, Intermediary projects under economic development
Relending Program (IRP) Loan and initiatives that create jobs for low- and
Section 108 Loan Guarantee moderate-income persons.
Program $14,951,572
Continuum of Care Federal | Homeless and special needs assistance to
create community systems for combating
homelessness. $202,190
Public Housing Authority Funding - Federal | Develop, finance, and modernize public
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Capital Fund

housing developments and management
improvements.

$1,798,813

Public Housing Operating Subsidy

Federal

Provides operating subsidiaries to
housing authorities to assist in funding
operating and maintenance.

$2,828,910

Housing Choice & Veterans Affairs
Supportive Housing (VASH)
Vouchers under the Section 8
Program

Federal

Federal government's major program for
assisting very low-income families, the
elderly, and the disabled to afford
decent, safe, and sanitary housing in the
private market.

$25,216,050

Rural Development Rental
Assistance

Federal

Rental assistance program for rural
areas.

$396,000

Resident Opportunity and Self
Sufficiency Program

Federal

Program to assist public housing
residents and section 8 housing choice
voucher program participants to connect
to supportive services.

$126,633

Family Self-Sufficiency Program

Federal

Program to assist public housing
residents and section 8 housing choice
voucher program participants to connect
to supportive services.

$39,000

Neighborhood Stabilization
Program (Program Income)

Federal

Mortgage Program, Residential
Redevelopment (acquisition and
rehabilitation), and Neighborhood
Redevelopment.

$1,400,000

Ryan White Title |

Federal

Services provided by agencies who serve
the HIV/AIDS community.

$7,947,299

Small Business Administration 504
Program

Federal

Financing provided by agency for eligible
business projects under economic
development initiatives that create jobs
for low- and moderate-income persons.

$4,000,000

FEDERAL

$117,812,934

Palm Beach County Housing
Finance Authority

State

Mortgage Credit Certificate $25M in
connection with mortgage loans for first
time homebuyers; Single Family Loan
Program: $5M of FHA/VA first mortgages
with $500K home buyer down payment
assistance second mortgage loans;
Expected Multifamily tax exempt bond
issuance for 3 projects: $41M; and
Revolving construction loans for 1
project: $3M.

$74,500,000

SHIP

State

State Housing Initiatives Partnership
program provides funds to local
governments as an incentive to create
partnerships that produce and preserve
affordable homeownership and
multifamily housing. Distributed on an
entitlement basis, this program is
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designed to serve very low, low and
moderate income families. (Includes $1M
program income.)

$7,630,016

STATE

$81,130,016

Financial Assisted Agencies (FAA)

(PBC Department of Community Valorem

Services)

Funding for the prevention/intervention,
treatment and emergency services for
substance abuse and mental health
services, independent living and support
services for people/families with special
needs or disabilities, domestic abuse,
emergency and shelter services.

$11,653,770

PBC Dept. of Economic

Sustainability Valorem

Funding for economic development
agencies and business incentive
programs to support business
development and create job
opportunities for low and moderate
income person.

$4,351,620

Borrowers, Banks and other Private

Financial Institutions

Financing provided by the private sector
for eligible business projects under
economic development initiatives that
create jobs for low- and moderate-
income persons. (Amount of leverage
provided by private sector and financial
institutions to support projects identified
for funding under Section 108/IRP loans.)

$10,300,000

LOCAL

$26,305,390

TOTAL

$225,248,340

Table 6 — Other Funding Resources (Leveraged)

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Palm Beach County expects to receive $225,248,340 from local, Federal and State funding to
complement the CDBG, ESG, and HOME funds totaling $17,086,392 which it expects to have available
during FY 2016-2017. Of the funds being leveraged $117,812,934 is to be from Federal sources,
$81,130,016 from the State and $26,305,390 from local sources including ad valorem and private funds.
These funds will be used to undertake community development activities related to providing assistance
to the homeless, disabled and underserved population and those having special needs. Funds will also
be used for housing purposes and for undertaking of economic development and infrastructure.

Both the HOME and ESG programs have matching fund requirements to be provided by the recipient.
For the HOME Program, the match will be provided from the State Housing Initiative Program (SHIP) in
the amount of 25% of the annual HOME allocation minus funds budgeted for program administration
and CHDO Administration. The match may be anticipated as $347,991. For the ESG Program, this will
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be provided by the ESG subrecipients in an anticipated amount not less than $478,867, and from Palm
Beach County DES and DHS in an anticipated amount not less than $38,827.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The County, through the Property and Real Estate Management Division, maintains an inventory of
County owned surplus land. The disposition of land owned by Palm Beach County for any purpose
including to address needs identified in this Action Plan is governed by Florida Statutes Section 125.35
(County Authorized to Sell Real and Personal Property and to Lease Real Property) and Section 125.38
(Sale of County Property to United States or State) and by Palm Beach County Code of Laws and
Ordinances at Chapter 22, Article VI (Real Property Acquisition, Disposition and Leasing). In effecting the
requirements of the statutes and code referenced above, Palm Beach County utilizes PPM-CW-L-023
(Requirements for the Acquisition, Disposition, Lease and Exchange of Real Property).

In summary, County owned land may be disposed of in various ways. It may be sold or donated to
certain entities (non-profit organizations and municipalities) for public and community interest purposes
if the Board of County Commissioners is satisfied with the proposed use of the property and that the
land is not needed for County purposes. The property can be conveyed or leased upon application from
those entities for such price (nominal or otherwise) that the Board may fix, regardless of the actual value
of the property. Or, the Board may utilize a formal or informal competitive process. The Board is
authorized to sell, lease and convey any property belonging to the County for the highest price, or a
particular use deemed to be the highest and best, or a use that is most responsive to a request for
proposals.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Goal Name Start End Category Geographic Needs Funding Goal Outcome
Year | Year Area Addressed Indicator
Affordable 2016 | 2017 | Affordable Countywide | Affordable HOME: | Rental units
Rental Housing Housing Rental $573,162 | constructed: 6
Housing household housing

units

Goal Description

Increase the supply of affordable rental housing available to very-low, low, moderate, and middle —income

residents as well as veterans, elderly, disabled, and homeless persons through new construction and
acquisition/rehabilitation of existing multi-family residential structures.

Affordable
Homeownership

2016 | 2017

Affordable
Housing

Countywide

Affordable
Homeowner-
ship

HOME:
$327,521

Homeowner Housing
Unit Added: 2
household housing
units

Goal Description

Increase the supply of affordable homeownership units by providing first and second mortgages to very-

low, low and moderate income households, as well as to veterans and disabled persons to acquire homes
for owner occupancy.

Public Services

2016 | 2017

Non-Housing
Community
Development

Countywide

Provision of
Public
Services

CDBG:
$75,855

Public service activities
other than
Low/Moderate Income
Housing Benefit: 638
Persons Assisted

Goal Description

Provide child ca
housing counse

re services, youth services, health services, services
ling services to persons in Palm Beach County.

to abused and

neglected children, and

Special Needs
Services

2016 | 2017

Non-Housing
Community
Development

Countywide

Provision of
Public
Services

CDBG:
$74,169

Public service activities
other than
Low/Moderate Income
Housing Benefit: 219
Persons Assisted

Goal Description

Provide services to persons who are physically or developmentally disabled, ex-offenders, veterans, and
victims of domestic abuse.

Homeless
Prevention

2016 | 2017

Homeless

Countywide

Homeless
Assistance

HOME:
$573,161
ESG:
$171,547

Tenant-based rental
assistance / Rapid Re-
housing: 102
Households Assisted

Goal Description

Provide funds for tenant based rental assistance/rapid re-housing to assist persons and families who are at
risk of homelessness.
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Goal Name Start End Category Geographic Needs Funding Goal Outcome
Year | Year Area Addressed Indicator
Homeless 2016 | 2017 | Homeless Countywide Provision of CDBG: | Public service activities
Services Public $667,547 | other than
Services ESG: Low/Moderate Income
Homeless 5307,320 Housing Benefit: 5,039
Assistance Persons Assisted

Goal Description

Provide services to persons who are homeless or at risk of homelessness.

Fair Housing
Activities

2016

2017

Fair Housing

Countywide

Provision of
Public
Services

CDBG:
$47,242

Public service activities
other than
Low/Moderate Income
Housing Benefit: 28
Persons Assisted

Goal Description

As it relates to Fair Housing Counseling, the County’s commitment to honor the certification signed with
HUD to Affirmatively Further Fair Housing and to, through its HUD required Assessment of Fair Housing,
identify impediments and implement corrective actions to fair housing.

Public Facilities

2016

2017

Non-Housing
Community
Development

Palm Springs
Target Area,
Mangonia
Park Target
Area, Lantana
Target Area,
Unincorp-
orated Palm
Beach County

Public
Facilities and
Infrastructure

CDBG:
$1,129,145

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit:

22,485 Persons Assisted

Goal Description

Provision of public facilities in areas where the population is predominately low- and moderate-income , or

will serve a limited clientele that is predominately low/moderate income, and will be in the form of new
construction or rehabilitation/upgrading of existing facilities.

Public
Infrastructure

2016

2017

Non-Housing
Community
Development

Greenacres
Target Area,
Lake Worth
Target Area,
Lantana
Target Area,
Riviera Beach
Target Area,
Unincorp-
orated Palm
Beach County

Public
Facilities and
Infrastructure

CDBG:
$1,307,043

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit:
21,004 Persons Assisted

Goal Description

Provision of adequate infrastructure (water, waste water, drainage improvements, street and sidewalk

improvements) to ensure their operation at an efficient level of service and enhance the livability of low-
and moderate-income neighborhoods.

Code
Enforcement

2016

2017

Non-Housing
Community
Development

Belle Glade
Target Area,
Pahokee
Target Area,
South Bay
Target Area

Code
Enforcement

CDBG:
$176,327

Other: 25,982 Persons
Assisted
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Goal Name

End
Year

Start
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

Goal Description

Support the wo

specifically delineated target areas.

rk of code enforcement officers to

identify and take

actions to cure code violations in

Economic
Development
Services

2016 | 2017

Economic
Development

Countywide

Economic
Development

CDBG:
$495,818

Jobs created/retained:
223 Jobs

Goal Description

Funding is provided to County personnel who provide advice to businesses, and explain and organize the
participation of businesses in economic development programs operated by the County, State and Federal

governments (Section 108, EDI, Enterprise Zone, among others)

Economic
Development
Technical
Assistance

2016 | 2017

Economic
Development

Countywide

Economic
Development

CDBG:
$282,000

Jobs created/retained:
15 Jobs

Businesses assisted: 40
businesses

Goal Description

Activities to be undertaken are ultimately targeted toward the creation of jobs through the provision of

funding to sub-recipients (incubators and CDFI) to provide assistance to small businesses and
microenterprises.

Table 7 — Goals Summary

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

It is estimated that 249 eligible extremely low-income, low-income, and moderate-income families,

including homeless individuals/families will be provided with affordable housing assistance during FY
2016-2017. A further discussion of this estimate is discussed under AP-55 — Affordable Housing.
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AP-35 Projects — 91.220(d)

Introduction

For FY 2016-2017, the Action Plan identified a total of nine (9) project areas, within which forty-two (42)
activities are to be funded under the CDBG, ESG and HOME Programs. These projects include code
enforcement, public facilities, public infrastructure, public services, economic development, homeless
activities, housing related activities, rapid re-housing, as well as administrative and activity delivery costs
needed to undertake the activities. All activities identified in the Plan will be completed within one -
three years.

Project Name

CDBG16 Code Enforcement

CDBG16 Public Facilities

CDBG16 Public Infrastructure

CDBG16 Public and Special Needs Services

CDBG16 Economic Development

CDBG16 DES Program Administration

CDBG16 DES Countywide Capital Project Implementation

O N[O VNP W N

ESG16 Emergency Solutions Grant

9 | HOME16 Home Investment Partnership Program

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities addressed in this Action Plan reflect the goals and objectives which are set forth in
the County’s FY 2015-2020 Consolidated Plan and were reinforced by inputs received from the public as
a result of two public meetings held at the onset of the 2016-2017 planning process to develop the
Action Plan and by input received from the Board of County Commissioners at a workshop held to
discuss the Action Plan funding strategy. The County will utilize funding from multiple sources (viz:
CDBG, HOME, ESG, Section 108, SHIP, NSP program income, Ad Valorem, among others) to address
identified priorities. The decision as to the type of activities and the specific activities funded annually is
dependent on: applications submitted by County Departments and municipalities; directives given by
the Board of County Commissioners; the amount of funding available; and how the specific activity for
which funding is being requested coincides with the priorities outline in the Consolidated Plan.

For the CDBG Program the primary bases for allocation priorities are as follows:
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e For infrastructure and public facilities projects, priorities were assigned to projects which are
located in identified CDBG target areas in municipalities and in the unincorporated areas of the
County. The specific activities funded are based on submissions by municipalities and by County
departments.

e For public services, the activities prioritized were those which reflect the highest demands by
low- and moderate-income persons, special needs persons and homeless persons. Some of
these are homeless services, child care, health care, afterschool care, housing assistance (rent
and mortgage), services for youths, youths aging out of foster care, and housing and fair housing
counseling, among others.

e For economic development, priority was given to activities which are located in low- and
moderate-income areas (especially in the Glades) and which will create jobs for low and
moderate income persons. The focus was to provide funding for development of small
businesses.

This Action Plan does not foresee the use of CDBG funds to assist with the undertaking of housing
activities. Demolition and housing rehabilitation activities, which are prioritized in the Consolidated
Plan, will be funded primarily via NSP Program Income.

For the HOME Program the allocation priorities were largely based on:
e The County’s thrust to eliminate homelessness will result in a large percentage of these funds
being used for tenant based rental assistance for persons in the homeless continuum.
e The need to address, maintain and expand the supply of affordable rental units resulted in the
funding of a Developer Rental Program.
e Regulatory requirements for funding to be allocated to CHDOs.

For the ESG Program, allocation priorities are set by the County’s Homeless and Housing Alliance
(Continuum of Care) and are guided by regulatory requirements which establish eligible activities which
may be funded as well as maximum percentages of the grant which can be used for each activity. The
regulations allow for up to 60.0% of the annual ESG allocation to be used for emergency shelter
activities. The priorities established by the HHA for FY 2016-2017 were: the provision of emergency
shelter for families with children, and, transitional housing for single men.

In terms of the existence of obstacles to address underserved needs, the major obstacles experienced
by Palm Beach County are: the inadequacy of available financial resources to meet the needs of the
underserved populations and the vast geographic area which encompasses the County resulting in the
eastern urbanized portion being separated from the western agricultural based portion causing an
allocation of resources (personnel, equipment and funding) which does not optimize economies of scale.
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Projects

AP-38 Projects Summary

Project Summary Information

Project Name

CDBG16 CODE ENFORCEMENT

1. | Activity Name | City of Belle Glade
Target Area Belle Glade
Goals Code Enforcement
Supported
Needs Code Enforcement
Addressed
Funding CDBG: $119,645
Planned Support code enforcement activities in the City’s Target Area
Activities
Target Date | September 30, 2017
Number of 15,930 persons
Beneficiaries
Project 110 Dr. Martin Luther King, Jr. Blvd., Belle Glade, FL 33430
Location
2. | Activity Name | City of Pahokee
Target Area Pahokee
Goals Code Enforcement
Supported
Needs Code Enforcement
Addressed
Funding CDBG: $26,310
Planned Support code enforcement activities in the City’s Target Area
Activities
Target Date | September 30, 2017
Number of 5,962 persons
Beneficiaries
Project 207 Begonia Drive, Pahokee, FL 33476
Location
3. | Activity Name | City of South Bay
Target Area | South Bay
Goals Code Enforcement
Supported
Needs Code Enforcement
Addressed
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Funding CDBG: $30,372
Planned Support code enforcement activities in the City’s Target Area
Activities
Target Date | September 30, 2017
Number of 4,090 persons
Beneficiaries
Project 335 sw 2™ Avenue, South Bay, FL 33493
Location

TOTAL CODE ENFORCEMENT: $176,327

Project Name

CDBG16 PUBLIC FACILITIES

1. | Activity Name | PBC Parks and Recreation — Plantation CCRT Park
Target Area n/a
Goals Public Facilities
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $325,000
Planned Acquisition of properties and development of neighborhood park
Activities
Target Date December 31, 2018
Number of 5,750 persons
Beneficiaries
Project 1543 and 1551 Meridian Road, West Palm Beach, FL 33417
Location
2. | Activity Name | PBC Facilities and Development Operations — Housing Resource Center
Target Area n/a
Goals Public Facilities
Supported
Needs Public Facilities and Infrastructure
Addressed Homeless Assistance
Funding CDBG: $500,000
Planned Construction of a 15,000 square foot building
Activities
Target Date December 31, 2018
Number of 480 persons
Beneficiaries
Project 4759 Congress Avenue, Lake Worth, FL 33461
Location
3. | Activity Name | Town of Lake Park — Kelsey/Lake Shore Park Improvements

PALM BEACH COUNTY FLORIDA
OMB Control No.: 2506-0117 (exp. 07/31/2015)

FY 2016-2017 ACTION PLAN

44




Target Area Town of Lake Park

Goals Public Facilities
Supported
Needs Public Facilities and Improvements
Addressed
Funding CDBG: $34,032
Planned Purchase and installation of park benches and trash receptacles at Kelsey Park

Activities and Lake Shore Park

Target Date December 31, 2018

Number of 8,360 persons
Beneficiaries

Project 601 Federal Highway and 600 Lakeshore Drive, Lake Park, FL 33403
Location

4. | Activity Name | Town of Lantana — Construction of basketball counts

Target Area Town of Lantana

Goals Public Facilities
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $163,328
Planned Construction of new basketball courts
Activities

Target Date December 31, 2018

Number of 1,000 persons
Beneficiaries

Project 901 N. 8" Street, Lantana, FL 33462
Location

5. | Activity Name | Town of Mangonia Park — Improvements to Addie Greene Park

Target Area Mangonia Park

Goals Public Facilities
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $6,885
Planned Installation of park benches, water fountains, and playground deck system at

Activities Addie L. Greene Park

Target Date December 31, 2018

Number of 2,000 persons
Beneficiaries

Project 1233 53" Street, Mangonia Park, FL 33407
Location
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6. | Activity Name | Village of Palm Springs — Proposed Neighborhood Park

Target Area Palm Springs

Goals Public Facilities
Supported
Needs Public Facilities and Improvements
Addressed
Funding CDBG: $99,900
Planned Construction of a neighborhood park
Activities

Target Date December 31, 2018

Number of 4,895 persons
Beneficiaries

Project NE corner Park Lane and Kirk Road, Palm Springs, FL 33461
Location

TOTAL PUBLIC FACILITIES: $1,129,145

Project Name CDBG16 PUBLIC INFRASTRUCTURE

1. | Activity Name | PBC Engineering — Haverhill Road Resurfacing

Target Area n/a

Goals Public Infrastructure
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $568,009
Planned Resurfacing of approximately 2.0 miles of roadway
Activities

Target Date December 31, 2018

Number of 13,800 persons
Beneficiaries

Project Haverhill Road from Summit Boulevard to Belvedere Road, West Palm Beach, FL
Location

2. | Activity Name | Town of Lantana - N. 8" Street Improvements

Target Area Lantana

Goals Public Infrastructure
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $200,000
Planned Installation of sidewalks, street lights, traffic calming and landscaping along N. 8"
Activities Street in the Town’s Target Area
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Target Date

December 31, 2018

Number of 5,000 persons
Beneficiaries
Project North 8" Street between Lantana Road to 901 N. 8" Street, Lantana, FL 33462
Location

Activity Name

City of Greenacres — 1* Street Storm water Drainage Improvements

Target Area Greenacres
Goals Public Infrastructure
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $126,019
Planned Installation of storm water drainage system — Phase 3
Activities
Target Date December 31, 2018
Number of 240 persons
Beneficiaries
Project 1°** Street between Swain Boulevard and Jackson Avenue, Greenacres, FL 33463
Location

Activity Name

City of Riviera Beach — Street Improvements

Target Area Riviera Beach
Goals Public Infrastructure
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $154,897
Planned Reconstruction and resurfacing of Avenue S, W. 15" - 18" Street including
Activities sidewalks driveways, striping and signage improvements
Target Date December 31, 2018
Number of 634 persons
Beneficiaries
Project Avenue S from Blue Heron Blvd to West 15, 16“‘, and 17" Streets, Riviera Beach,
Location FL, 33404

Activity Name

City of Lake Worth — Improvements to 2" Avenue South

Target Area Lake Worth
Goals Public Infrastructure
Supported
Needs Public Facilities and Infrastructure
Addressed
Funding CDBG: $258,118
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Planned Roadway improvements on 2" Avenue South
Activities
Target Date December 31, 2018
Number of 1,330 persons
Beneficiaries
Project 2" Avenue South between Dixie Highway and Federal Highway, Lake Worth, FL,
Location 33460

TOTAL PUBLIC INFRASTRUCTURE: $1,307,043

Project Name

CDBG16 PUBLIC AND SPECIAL NEEDS SERVICES

1. | Activity Name | Aid to Victims of Domestic Abuse
Target Area | Countywide
Goals Special Needs Services (Victims of Domestic Abuse)
Supported
Needs Special Needs Housing and Services
Addressed
Funding CDBG: $20,441
Planned Provide transitional housing to homeless victims of domestic abuse and their
Activities children
Target Date | September 30, 2017
Number of 32 persons
beneficiaries
Project Confidential location
Location
2. | Activity Name | Children’s Home Society
Target Area | Countywide
Goals Homeless Services
Supported
Needs Homeless Assistance
Addressed
Funding CDBG: $18,937
Planned Operation of a transitional housing facility for teen mothers ages 13-19 who are
Activities pregnant or with a child
Target Date | September 30, 2017
Number of 15 persons
Beneficiaries
Project 3333 Forest Hill Boulevard, West Palm Beach, FL 33406
Location
3. | Activity Name | Children’s Place at Home Safe

Target Area

Countywide
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Goals Public Services (Abused and Neglected Children)
Supported
Needs Public Services
Addressed
Funding CDBG: $14,384
Planned Provide therapeutic care to children/teens who have been removed from their
Activities homes due to abuse and/or homelessness
Target Date | September 30, 2017
Number of 32 persons
beneficiaries
Project 4854 N. Haverhill Road, West Palm Beach, FL 33417
Location

Activity Name

Coalition for Independent Living Options

Target Area Countywide
Goals Special Needs Services
Supported
Needs Special Needs Housing and Services
Addressed
Funding CDBG: $18,270
Planned Purchase and deliver prepared meals for a 2 month period to persons with
Activities disabilities and their families through the agency’s DINE Program.
Target Date | September 30, 2017
Number of 40 persons
Beneficiaries
Project 6800 Forest Hill Boulevard, West Palm Beach, FL 33413
Location

Activity Name

Healthy Mothers, Healthy Babies Coalition of Palm Beach County, Inc.

Target Area | Countywide
Goals Public Services (Health Services)
Supported
Needs Public Services
Addressed
Funding CDBG: $7,884
Planned Provide assistance to pregnant women and/or their immediate family to access
Activities health care and secure other services that the family may be eligible to receive.
Target Date | September 30, 2017
Number of 250 persons
Beneficiaries
Project 901 Northpoint Parkway, Suite 403, West Palm Beach, FL 33407
Location
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Activity Name

Legal Aid Society of Palm Beach County, Inc.

Target Area | Countywide
Goals Fair Housing Activities
Supported
Needs Public Services
Addressed
Funding CDBG: $47,242
Planned Through the Fair Housing Project, provide fair housing enforcement and
Activities: educational outreach services to low and moderate income clients.
Target Date | September 30, 2017
Number of 28 persons
beneficiaries
Project 423 Fern Street, West Palm Beach, FL 33401
Location:

Activity Name

Place of Hope

Target Area Countywide
Goals Public Services (Abused and Neglected Children)
Supported
Needs Public Services
Addressed
Funding CDBG: $12,647
Planned Provide services to abused and neglected children through the agency’s
Activities Comprehensive Care Management System
Target Date | September 30, 2017
Number of 60 persons
Beneficiaries
Project 9078 Isaiah Lane, Palm Beach Gardens, FL 33418
Location

Activity Name

Redlands Christian Migrant Association

Target Area | Countywide
Goals Public Services (Child Care Services)
Supported
Needs Public Services
Addressed
Funding CDBG: $11,351
Planned Provide comprehensive child development services for low and moderate income
Activities children
Target Date | September 30, 2017
Number of 100 persons

beneficiaries
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Project 20 Carver Street, Belle Glade, FL 33430
Location
9. | Activity Name | Seagull Industries for the Disabled, Inc.
Target Area Countywide
Goals Special Needs Services
Supported
Needs Special Needs Housing and Services
Addressed
Funding CDBG: $24,541
Planned Provide educational and vocational training to adults with developmental
Activities disabilities at the Seagull Achievement Center
Target Date | September 30, 2017
Number of 130 persons
beneficiaries
Project 3879 Byron Drive, West Palm Beach, FL 33404
Location
10. | Activity Name | Sickle Cell Foundation
Target Area Countywide
Goals Public Services (Health Services)
Supported
Needs Public Services
Addressed
Funding CDBG: $14,378
Planned Provide comprehensive case management to persons living in the Glades area of
Activities: Palm Beach County with sickle cell disease or sickle cell trait.
Target Date | September 30, 2017
Number of 46 persons
beneficiaries
Project 19 Everglades Street, Belle Glade, FL 33430
Location:
11. | Activity Name | Urban League of Palm Beach County, Inc.
Target Area | Countywide
Goals Public Services (Housing Counseling Services)
Supported
Needs Public Services
Addressed
Funding CDBG: $15,211
Planned Through the Comprehensive Housing Counseling Program, will provide
Activities homebuyer education to clients looking to purchase a home.
Target Date | September 30, 2017

PALM BEACH COUNTY FLORIDA
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Number of
Beneficiaries

150 persons

Project 1700 N. Australian Avenue, West Palm Beach, FL 33407
Location
12. | Activity Name | Vita Nova, Inc.
Target Area Countywide
Goals Special Needs Services (Youths aging out of foster care)
Supported
Needs Special Needs Housing and Services
Addressed
Funding CDBG: $10,917
Planned Provide life skills training to young adults, aged 18 to 25 years of age, who have
Activities aged out of the foster care system.
Target Date | September 30, 2017
Number of 17 persons
beneficiaries
Project 120 Alpha Street, West Palm Beach, FL 33401
Location
13. | Project Name | Senator Philip D. Lewis Center — Homeless Resource Center

Target Area | Countywide
Goals Homeless Services
Supported
Needs Homeless Assistance
Addressed
Funding CDBG: $648,610
Planned Operational costs of the center. Services to help homeless individuals to be
Activities provided through Gulfstream Goodwill, Adopt A Family of Palm Beach County,

and the Lord’s Place, Inc. Palm Beach County Department of Community Services
is the implementing agency.

Target Date

September 30, 2017

Number of 3,800 persons
Beneficiaries
Project 1000 45" Street, West Palm Beach, FL 33407
Location

TOTAL PUBLIC SERVICES: $864,813

Project Name

CDBG16 ECONOMIC DEVELOPMENT

1.

Activity Name

Center for Technology, Enterprise and Development (TED Center)

Target Area

Countywide
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Goals Economic Development Technical Assistance
Supported
Needs Economic Development
Addressed
Funding CDBG: $151,000
Planned A business incubator that will provide technical assistance and services to micro-
Activities enterprises and established small businesses
Target Date | September 30, 2017
Number of 11 full time equivalent jobs
Beneficiaries
Project 401 W. Atlantic Avenue, Delray Beach, FL 33444
Location

Activity Name

Enterprise Development Corporation

Target Area | Countywide
Goals Economic Development Technical Assistance
Supported
Needs Economic Development
Addressed
Funding CDBG: $51,000
Planned A high tech countywide business incubator will provide technical assistance and
Activities services to high tech microenterprises and established small businesses. Most

EDC clients are located within the walls of the incubator

Target Date

September 30, 2017

Number of 4 full time equivalent jobs
Beneficiaries
Project 751 Park of Commerce Drive, Boca Raton, FL 33487
Location

Activity Name

Center for Enterprise Opportunity

Target Area | Countywide
Goals Economic Development Technical Assistance
Supported
Needs Economic Development
Addressed
Funding CDBG: $80,000
Planned A community development financial institution (CDFI) that provides microloans,
Activities counseling services and business training to micro-enterprises and small

businesses.

Target Date

September 30, 2017

Number of
Beneficiaries

40 businesses
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Project 2200 N. Florida Mango Road, West Palm Beach, FL 33409
Location
4. | Activity Name | DES Economic Development Services
Target Area | Countywide
Goals Economic Development Services
Supported
Needs Economic Development
Addressed
Funding CDBG: $495,818
Planned Provide economic development services to businesses in Palm Beach County in
Activities order to help them create or retain full time equivalent jobs.
Target Date | September 30, 2017
Number of 223 full time equivalent jobs
Beneficiaries
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location
TOTAL ECONOMIC DEVELOPMENT: $777,818
Project Name CDBG16 DES PROGRAM ADMINISTRATION
1. | Activity Name | Program Administration

Funding CDBG: $1,153,085
Planned General, fiscal, and planning administrative expenses incurred by DES in
Activities performing planning, coordinating, and monitoring of CDBG Programs.
Target Date December 31, 2018
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location

TOTAL PROGRAM ADMINISTRATION: $1,153,085

Project Name

CDBG16 DES COUNTYWIDE CAPITAL PROJECT IMPLEMENTATION

1.

Activity Name

Countywide Capital Project Implementation

Funding CDBG: $357,192
Planned Includes activity delivery costs in implementing DES’s capital improvement
Activities activities. Accomplishments under this project will be reported under CDBG

capital improvement activities.

Target Date

December 31, 2018

Project
Location

100 Australian Avenue, Suite 500, West Palm Beach, FL 33406

TOTAL COUNTYWIDE CAPITAL PROJECT IMPLEMENTATION: $357,192
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TOTAL CDBG PROGRAM : $5,765,423

Project Name

ESG16 EMERGENCY SOLUTIONS GRANT

1. | Activity Name | ESG Program Administration
Target Area | Countywide
Needs Planning/Administration
Addressed
Funding ESG: $38,827
Planned 7.5% of the ESG program is set-aside for eligible planning and administration.
Activities Administration of the program will be undertaken by the Palm Beach County
Department of Community Services, Division of Human and Veteran Services, and
the Palm Beach County Department of Economic Sustainability.
Target Date | September 30, 2017
Project 810 Datura Street, West Palm Beach, FL 33401 and 100 Australian Avenue, Suite
Location 500, West Palm Beach, FL 33406
2. | Activity Name | ESG Emergency Shelter
Target Area | Countywide
Goals Homeless Services
Supported Special Needs Services
Needs Homeless Assistance
Addressed Special Needs Housing and Services
Funding ESG: $257,320
Planned Costs for four agencies (Aid to Victims of Domestic Abuse, Center for Family
Activities Services, the Salvation Army, and Young Women’s Christian Association) to
operate emergency shelters in Palm Beach County.
Target Date | September 30, 2017
Number of 1,224 persons
Beneficiaries
Project 810 Datura Street, West Palm Beach, FL 33401
Location
3. | Activity Name | ESG Rapid Re-Housing
Target Area | Countywide
Goals Homeless Prevention
Supported
Needs Homeless Assistance
Addressed
Funding ESG: $171,547
Planned Provide rapid re-housing to homeless families in support of homeless
Activities intervention activities. Activity will be implemented by Adopt-A-Family.
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Target Date

September 30, 2017

Number of 20 persons
Beneficiaries
Project 1712 2" Avenue N, Lake Worth, FL 33460
Location
4. | Activity Name | Client Management Information System (CMIS)
Target Area | Countywide
Goals Homeless Services
Supported
Needs Homeless Assistance
Addressed
Funding ESG: $50,000
Planned Funding to support the administration of the HUD required Homeless
Activities Management Information System to assist homeless individuals and families with
services
Target Date | September 30, 2017
Number of n/a
Beneficiaries
Project 810 Datura Street, West Palm Beach, FL 33401
Location
TOTAL ESG PROGRAM: $517,694
Project Name HOME16 HOME INVESTMENT PARTNERSHIP PROGRAM
1. | Activity Name | HOME Program Administration and Planning
Funding HOME: $163,760
Planned 10% of the total HOME Program allocation is set-aside for eligible administrative
Activities costs incurred during the implementation of the HOME Program.
Target Date | September 30, 2017
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location
2. | Activity Name | HOME CHDO Set-Aside Program
Target Area | Countywide
Goals Affordable Homeownership
Supported
Needs Affordable Homeownership
Addressed
Funding HOME: $245,641
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Planned
Activities

Provides funding to a CHDO to undertake housing activities to benefit families
with incomes at or below 80% of the AMI for Palm Beach County. CHDO
selection will be via a competitive selection process or through designation by
Palm Beach County. Notice of the availability of funding and application
requirements will be posted on the DES website.

Target Date

September 30, 2018

Number of 2 housing units
Beneficiaries
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location

Activity Name

HOME CHDO Operating Expenses

Funding HOME: $81,880
Planned 5% of the total HOME Program allocation is set-aside for operating expenses of
Activities CHDOs, which will be used to administer HOME funded activities.
Target Date | September 30, 2018
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location

Activity Name

HOME Developer Rental Program

Target Area | Countywide
Goals Affordable Rental Housing
Supported
Needs Affordable Rental Housing
Addressed
Funding $573,162
Planned Funding will be provided as loan assistance to create permanent rental housing
Activities through new construction, demolition of existing vacant buildings and

acquisition/rehabilitation of existing residential properties.

Target Date

September 30, 2018

Number of 6 housing units
Beneficiaries
Project 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Location

Activity Name

HOME Tenant Based Rental Assistance

Target Area | Countywide
Goals Homeless Prevention
Supported
Needs Homeless Assistance
Addressed
Funding HOME: $573,161
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Planned Funding will be allocated for homeless prevention/intervention and will be
Activities administered by Palm Beach County’s Community Services Department, Division
of Human and Veteran’s Services

Target Date | September 30, 2018

Number of 82 households
Beneficiaries

Project 810 Datura Street, West Palm Beach, FL 33401
Location

TOTAL HOME PROGRAM: $1,637,604

Table 9 - Projects Summary
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For FY 2016-2017, Palm Beach County plans to utilize approximately 15.0% of the CDBG allocation in ten
(10) of the CDBG Target Areas that were identified in the FY 2015-2020 Consolidated Plan. These areas
are located throughout the jurisdiction within municipal boundaries as shown below. The identified
target areas are characterized by concentrations of low and moderate income persons, concentrations
of housing problems, and a need for capital improvements. Additionally, CDBG funds (approximately
1.3% of the total CDBG allocation) will be used to provide assistance to persons/businesses located
within the County’s Community Development Financial Institutions (CDFI) Investment Area. This area
was approved by the US Department of the Treasury to allow a CDFI to provide services exclusively to
businesses and persons residing in the qualified census tracts.

CDBG Target Area Low/Mod Income Minority
CDFI Investment Area %* Concentration %**
City of Belle Glade 88 86
City of Greenacres 61 19
Town of Lake Park 70 60
City of Lake Worth 81 36
Town of Lantana 70 38
Town of Mangonia Park 84 76
City of Pahokee 75 58
Village of Palm Springs 68 20
City of Riviera Beach 78 93
City of South Bay 87 62
CDFI Investment 75 50

Table 10 — CDBG and CDFI Target Areas
* Source: 2006-2010 American Community Survey
** Source: 2009-2013 American Community Survey
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Geographic Distribution

Target Area Percentage of Funds%
City of Belle Glade 2.0
City of Greenacres 2.1
Town of Lake Park 0.5
City of Lake Worth 0.4
Town of Lantana 6.0
Town of Mangonia Park 0.1
City of Pahokee 0.1
Village of Palm Springs 1.0
City of Riviera Beach 2.0
City of South Bay 0.5
CDFI Investment 13
TOTAL 16.0

Table 11 - Geographic Distribution

Following this section are: a map identifying the locations of proposed CDBG Program activities in Palm
Beach County; a map showing the low/moderate income and minority concentration of persons in Palm
Beach County; a map showing the CDFI Investment Area; and maps illustrating identified CDBG Target
Areas.

Rationale for the priorities for allocating investments geographically

The County’s rationale for the priorities for allocating investments geographically remains the same as
stated in the Strategic Plan section of the FY 2015-2020 Consolidated Plan. It is the County’s intent to
ensure that the allocation of its community development resources be done in a manner that provides
the most benefits to its low- and moderate-income residents and that this investment take place in
geographic areas with high levels of community development issues. Investment of resources for public
facilities and capital improvement projects are often guided by their planned location in defined CDBG
target areas. The County’s Strategic Plan identifies twenty-one (21) target areas and the intent is to
focus funding in these areas to promote their revitalization. Ten (10) of the identified target areas are
located within the boundaries of municipalities, and eleven (11) are in the Unincorporated County. All
target areas must meet the following requirements:

e At least 51% of the residents must be of low and moderate incomes;

e The area must be contiguous area, no less than 0.1 square mile and no more than 1.0 square
mile in size;

e  Existing land use is more than 50% residential;

e Infrastructure conditions in the area demonstrate the need for improvements; and
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e Structural conditions in the area demonstrate a need for rehabilitation, demolition, and/or code
enforcement.

Since FY 2001-2002, the County has implemented a Special Area of Hope Strategy (SAOH) which initially
provided funding to the three Glades Region municipalities (Belle Glade, Pahokee and South Bay) to
undertake capital improvement activities. Since FY 2013-2014, the Board of County Commissioners
(BCC) directed that these funds be made available to all municipalities that have a CDBG Target Area,
and were to be rotated between the eleven (11) municipalities that contain a CDBG Target Area, and
that the annual disbursement of these funds is made in alphabetical order. For FY 2016-2017, the Town
of Lantana is expected to receive the SAOH funds in the amount of $316,371.

Allocation of resources to facilitate public services and economic development activities are assigned to
agencies who operates on a countywide basis but whose clientele are predominantly low- and
moderate-income.
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PALM BEACH COUNTY
FY 2016-2017 GEOGRAPHIC DISTRIBUTION OF CDBG ACTIVITIES
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FY 2016-2017 CDBG Activities

Place of Hope

Coalition for Independent Living Options
Children's Home Society

Children's Place at HomeSafe

Vita Nova, Inc.

. Redlands Christian Migrant Assoc.

. Sickle Cell Foundation

. Legal Aid Society

. Seagull Industries

0. Healthy Mothers/Healthy Babies

11. Urban League of Palm Beach County

1
1

2. Center for Technology, Enterprise, and Development
3. Enterprise Development Corp.

14. Center for Enterprise Opportunity

1
1
1
1
1
2
2
2
2
2
2
2
2
2
2
3

5. City of Belle Glade - Code Enforcement

6. City of Greenacres - 1st Street Stormwater Drainage Improvements
7. Town of Lake Park - Kelsey and Lakeshore Park Improvements
8. City of Lake Worth - 2nd Avenue Improvements

9. City of Pahokee - Code Enforcement

0. City of South Bay - Code Enforcement

1. Aid to Victims of Domestic Abuse (Confidential location)

2. Town of Mangonia Park - Addie L. Greene Park Improvements
3. PBC Parks - Plantation Park Development

4. PBC Facilities - Housing Resource Center

5. PBC Engineering - Haverhill Road Resurfacing

6. Town of Lantana - N. 8th Street Road Improvements

7. Town of Lantana - Basketball Court Construction

8. Village of Palm Springs - Neighborhood Park Development

9. City of Riviera Beach - Ave S and South 15th - 18th Streets Improvements

0. Senator Philip D. Lewis Center
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PALM BEACH COUNTY JURISDICTION
Low/Moderate Income and Ethnic/Minority Concentrations
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Source: 2006-2010 American Community Survey (Low/Mod Income)
2009-2013 American Community Survey (Minority Conc.)

PBC Department of Economic Sustainability - April 2015
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PALM BEACH COUNTY
CDFI INVESTMENT AREA - QUALIFIED CENSUS TRACTS
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|:| Qualified Census Tracts Major Roads Water Bodies

Qualified Census Tracts
12.00, 13.01, 13.02, 14.02, 14.03, 14.04, 15.00, 16.00, 17.00, 18.01, 19.10, 19.11, 19.12, 19.13, 20.06,
21.00, 22.00, 23.00, 24.00, 29.00, 30.00, 31.02, 39.01, 39.02, 40.07, 40.09, 40.13, 44.02, 45.00, 46.02,
47.05, 49.04, 51.02, 52.02, 52.04, 56.01, 57.01, 59.39, 59.40, 59.43, 59.44, 61.00, 62.01, 62.03, 65.01,
68.01, 68.02, 72.03, 77.46, 77.47, 78.33, 80.01, 80.02, 81.01, 82.01, 82.02, 83.01, 83.02

PBC Department of Economic Sustainability - May 2016
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CITY OF BELLE GLADE TARGET AREA
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CITY OF GREENACRES TARGET AREA
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TOWN OF LAKE PARK TARGET AREA
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CITY OF LAKE WORTH TARGET AREA
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TOWN OF LANTANA TARGET AREA
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CITY OF PAHOKEE TARGET AREA
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VILLAGE OF PALM SPRINGS TARGET AREA
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CITY OF RIVIERA BEACH TARGET AREA
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CITY OF SOUTH BAY TARGET AREA
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In accordance with Palm Beach County’s Consolidated Plan, the assignment of housing priorities is based
on the County’s housing needs assessment and market analysis, census data and CHAS data. These
priorities include increasing the supply of affordable housing, expanding rental and homeownership
opportunities, rehabilitating existing housing stock, and homelessness prevention.

One Year Goals for the Number of Households to be Supported
Homeless 102
Non-Homeless 136
Special-Needs 11
Total 249

Table 12 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 152
The Production of New Units 6
Rehab of Existing Units 49
Acquisition of Existing Units 42
Total 249

Table 13 - One Year Goals for Affordable Housing by Support Type

Discussion

It is anticipated that a total of 249 eligible households will be provided with affordable housing
assistance during the 2016-2017 fiscal year. Eighty (80) owner households are expected to receive
assistance via acquisition of new or existing units, rehabilitation/replacement of owner housing units,
and homeowner foreclosure prevention assistance. It is estimated that 169 renter households will
receive assistance through the creation of new rental units, rehabilitation of existing rental units, rental
housing entry assistance, or rental assistance programs targeting homeless prevention/intervention.
Homeless persons/households will be provided assistance through two (2) housing programs: the HOME
Tenant Based Rental Assistance (TBRA) Program; and the ESG Rapid Re-housing Program. The Veterans
Homeownership Preservation Purchase Assistance and Rehabilitation Program sets aside funding for
Veterans, a County designated special needs population. A summary of each program is shown below.
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Project Activity Projected # Assisted
Funding

CHDO Set-Aside Program 15% Affordable Owner- Acquisition $245,641 2

(HOME)

Purchase Assistance (SHIP) Affordable Owner- Acquisition $2,000,000 29

Housing Rehabilitation (SHIP) Affordable Owner- Rehabilitation $1,397,106 23

Emergency Repairs (SHIP) Affordable Owner- Rehabilitation $200,000 5

Replacement Housing (SHIP) Affordable Owner- Rehabilitation $220,000 1

Foreclosure Prevention (SHIP) Affordable Owner- Acquisition $150,000 9

Special Needs - Veterans Affordable Owner-Acquisition; Special $200,000 2

Homeownership Preservation Needs

(SHIP)- Purchase Assistance

Special Needs - Veterans Affordable Owner- Rehabilitation; Special $800,000 9

Homeownership Preservation Needs

(SHIP)- Rehabilitation

Owner Total: $5,212,747 80

Tenant Based Rental Assistance Rapid Re-housing Homeless- Rental $535,646 53

(HOME) FY 2015-2016 Assistance

Tenant Based Rental Assistance Rapid Re-housing Homeless- Rental $573,161 29

(HOME) FY 2016-2017 Assistance

HOME Developer Rental Program Affordable Rental- New Construction $573,162 6

Devel Rental Housi 500,000 11

ev_e opermental iousing Affordable Rental- Rental Rehabilitation 2500,

Assistance (SHIP)

Rental Housing Entry Assistance Affordable Rental- Non-homeless Rental $500,000 50

(SHIP) Assistance

Adopt-A-Family (ESG) Rapid Re-housing Homeless Rental $171,547 20
Assistance

Renter Total: $2,853,516 169

Table 14 — Affordable Housing Funding
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AP-60 Public Housing — 91.220(h)

Introduction

Palm Beach County has seven (7) housing authorities operating within its boundaries. Four (4) of these
are headquartered within the Palm Beach County Urban County jurisdiction but one other, Riviera Beach
Housing Authority, has no HUD assisted units and administers no Section 8 Vouchers. This section of the
plan will therefore focus on Belle Glade Housing Authority (BGHA), Palm Beach County Housing
Authority (PBCHA), and Pahokee Housing Authority (PHA). The Housing Authorities desire to expand the
supply and improve the quality of assisted housing, increase assisted housing available choices, provide
an improved living environment and promote self-sufficiency of families and individuals, reduce financial
dependency on federal public housing subsidy, decrease energy consumption and promote youth
programs for public housing residents. Each of the authorities provides affordable housing to
extremely-low, low-, and moderate-income families through the operation of rental units and
administration of tenant-based and project-based vouchers. Together these three entities operate a
total of 1,687 Housing Units and manage 2,240 vouchers.

Actions planned during the next year to address the needs to public housing
In order to address the needs of public housing residents during FY 2016-2017, each housing authority

plans to implement the strategies listed below:

Belle Glade Housing Authority (BGHA): BGHA works with the US Department of Agriculture (USDA),
Rural Development farm labor housing program and provides housing exclusively to farmworkers and
their families. In order to address the needs of public housing, the BGHA:

o  Will continue standard maintenance on the dwelling units and plans to begin a roof replacement
program to replace approximately 45 roofs per year within a 10 year period.

e BGHA continues to house and support the Redlands Christian Migrant Association which
operates a Day Care Center for up to 100 children in the Okeechobee Center for its tenants.

e BGHA will continue its work with the Police Athletic League which sponsors football and
basketball teams for all age groups for children of tenants. This successful program promotes
the establishment of local partnerships necessary to provide supportive services and
empowerment activities for low income families.

Palm Beach County Housing Authority (PBCHA): PBCHA describes its plans to advance the needs of the
public housing residents as follows:

Palm Beach County Housing Authority continues to source and search for any available funding and
assistance to properly maintain and keep the dwelling units and common areas of all public housing
sites in a well maintained shape.
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e The Authority identified a dramatic need for additional Senior/Disabled ADA compliant units and
is currently: initiating plans to add a total of six new ADA compliant one and two bedroom units
at the Schall Landings site; exploring plans to redevelop its Drexel House senior complex by
adding additional units; and, building a new senior community on the Brighton property near
the Boynton Beach Mall.

e The PBCHA will undertake Phase 2 of the New South Bay Villas revitalization project. This will
include renovation of 49 units, and demolition and reconstruction of 66 units at the existing
Marshall Heights community proximate to South Bay Villas. The New South Bay Villas
community will include a gym/exercise room, large laundry facility, and an outdoor play area, a
splash park and walking trails.

e PBCHA in conjunction with their development partner, plan to conduct extensive renovation of
the 144-unit Covenant Villas apartment complex in Belle Glade. The renovations are anticipated
to begin mid-year 2016.

Pahokee Housing Authority (PHA): PHA will undertake the following actions in order to address the
needs of its residents:

Pahokee Housing Authority vigorously pursues funding and other resources to

e Pahokee Housing Authority vigorously pursues funding and other resources to rehabilitate
abandoned single family homes and rehabilitate its public housing stock; develop vacant
property, and assist residents with homeownership initiatives.

e PHA administers voucher programs for rental assistance, Section 8 housing and veterans with
disabilities, and will implement measures to improve the quality of assisted housing for low-
income families by improving management through policy strengthening, training, and quality of
service.

e Improve customer satisfaction by continuing to engage residents in its operational
management, and Board and Commissioner’s meetings.

e Identify funding sources to renovate and modernize its housing stock, develop additional
properties and position staff for long term management of these properties.

e PHA desires to increase assisted housing choices by providing mobility counseling and
programmatic guidance to participants of Section 8 and Veterans Affairs Supportive Housing
(VASH) programs to locate housing of their choice in areas of low poverty.

e Conduct landlord workshops to increase landlord participation and understanding of Housing
Choice Voucher (HCV) program requirements, and coordinate homeownership workshops for
families participating in Section 8 HCV programs.

e PHA has also implemented measures to mix poverty and income by bringing higher income
public households into lower income developments and securing grant funds to install more
secure cameras in areas of concern at PHA public housing locations.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The public housing authorities plan to undertake the following actions:
Belle Glade Housing Authority (BGHA):

BGHA is funded and operates under the guidelines of the USDA. There are no requirements to
undertake a specific action to encourage residents to become more involved in management. However,
BGHA employs 14 residents in their Maintenance and Administration Departments.

Palm Beach County Housing Authority (PBCHA):

e The FSS Program will be made available to all Public Housing and Section 8 residents and will
enable residents to develop an individual training plan to establish self-sufficiency goals. The
case management of clients is accomplished through the in-house FSS Program Manager and
three Coordinators.

e As part of the PBCHA's annual budget, there is a set-aside of $25.00 per household to help
establish and fund Resident Councils at five of the authority's locations. There are presently two
active Resident Council Organizations chartered at Drexel House and New South Bay Villas, and
the authority is working diligently to revitalize Resident Councils at PBCHA’s other communities.

e The PBCHA reports that a Resident Participant has been appointed as a fifth member of its
Board of Commissioners, as required by Florida Statutes.

e The PBCHA Resident Advisory Board (RAB) comprises the Resident Council President from each
Community, or a Resident from each Community and a representative from Section 8
participants.

e PBCHA works in collaboration with PBC Sheriff’s Office (PBSO) to help combat crime in public
housing and maintain a contractual agreement with PBSO to sponsor many programs and
events. PBCHA provides office space in its housing developments for PBSO’s Community
Policing Unit.

e The Housing Authority has successfully installed computer learning centers at Drexel
Apartments, Schall Landings, Dyson Circle and Seminole Manor.

Pahokee Housing Authority:

e PHA employs a full-time Resident Services Coordinator to operate its Residents Self-Sufficiency
program. This program offers comprehensive services through various partners to provide
education, transportation, child care, health and budgeting services. The program also maintains
alliances with various local and external partners which results in creating jobs and providing
resources to improve the social structure in public housing.
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e PHA continues to educate employees and residential program participants about their right to
Fair Housing and Equal Opportunity (FHEO) rights. PHA will continue to pursue partnerships and
collaborate with Prosperity Center, Clearpoint Credit Counseling and PNC Bank for
homeownership assistance.

e The Housing Authority plans to educate residents on energy conservation to reduce not only
consumption of water and electricity but to improve energy efficiency through the continued
replacement of appliances with energy efficient models and provide education tips to reduce
household energy consumption.

e PHA anticipates operating a neighborhood network center to offer computer programs,
mentoring, and youth educational opportunities, including access to Kahn Academy and similar
enhanced learning websites.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Both the Palm Beach County Housing Authority and the Pahokee Housing Authority were designated a
High Performer agency by the U.S. Department of Housing and Urban Development. The Belle Glade
Housing Authority operates under the auspices of the USDA and is therefore not subject to this type of
assessment.

PALM BEACH COUNTY FLORIDA FY 2016-2017 ACTION PLAN 79
OMB Control No.: 2506-0117 (07/31/2015)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction
Introduction

Palm Beach County is dedicated to improving housing opportunities of all its residents including the
homeless population, those threatened with homelessness, and those with special needs. Governments
and non-profit agencies will continue to provide facilities and services to meet the immediate needs of
homeless individuals and families and help prevent individuals and families from becoming homeless. In
its Five Year Consolidated Plan, Palm Beach County stated that the funds that are reasonably expected
to be made available to the County for homeless programs will be utilized to assist the homeless
population and to assist in the implementation of the County’s Ten Year Plan to End Homelessness in
Palm Beach County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Palm Beach County, along with its partners, will utilize many avenues to provide outreach and education
to the homeless population, including those persons that are classified as unsheltered. The County’s
outreach efforts include initially assessing the homeless individuals/families needs in order to provide
the appropriate housing and supportive services referrals. The Service Prioritization Decision Assistance
Tool (SPDAT) is the approved assessment tool used during the outreach process. The tool prioritizes
who to serve next and why, and identifies the areas in the person/family’s life where support services
are necessary for them to avoid housing instability. The County plans to assist approximately 4,000
unsheltered persons during FY 2016-2017 through the following actions:

e The Homeless Coalition will continue to coordinate the Homeless Project Connect events
throughout the County during FY 2016-2017. These events allow the homeless population to
receive free haircuts, toiletries, clothing and other related items. Homeless persons will also be
provided with the opportunity to obtain identification cards at some of these events. It is
estimated that 1100 homeless persons will attend the Homeless Connect Projects during the
year.

e Palm Beach County’s Homeless Outreach Team (HOT), which spearheads the County’s homeless
outreach program, will continue to utilize the SPDAT to conduct initial assessments in the field in
an effort to determine what programs and services are most needed by the homeless
population. The HOT Team will continue to travel to various locations in Palm Beach County
where homeless persons are known to congregate to conduct these on-site screening.
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The Senator Phillip D. Lewis Center will continue to be the point of access for homeless services
in Palm Beach County. Community Development Block Grant (CDBG) funds will be utilized to
partially offset its operating costs. Homeless individuals and families will continue to be
referred to the Lewis Center from the County’s Homeless Outreach Team as well as law
enforcement. Homeless individuals will continue to be able to receive initial screenings for
referrals to the Lewis Center via telephone.

The County will observe National Hunger and Homeless Awareness 2016 (November 14-20,
2016). The County will sponsor multiple events during this week to include several outreach and
educational activities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The County will continue to provide funding (both federal and non-federal) for the operation and

maintenance of local emergency shelters and transitional housing facilities and for the implementation

of supportive services provided by these facilities. During the upcoming fiscal year the County will

provide shelter and supportive services to the homeless population through the following:

$90,514 of Emergency Solutions Grant (ESG) funding and $111,014 of Financially Assisted
Agencies (FAA) funding will be allocated to shelters that will support 195 homeless families with
children.

The County will provide $84,178 ESG funding and $69,632 FAA funding to provide shelter and
services to 161 single homeless men.

Palm Beach County will allocate $82,628 ESG funding, $20,441 of CDBG funding as well as
$436,925 of FAA funding to support housing facilities that provide shelter and services to
domestic violence victims as well as abused, neglected and abandoned children. It is anticipated
that approximately 993 persons will be served in these facilities.

A transitional housing facility that serves parenting and pregnant teens will be allocated $18,937
of CDBG funding and $35,836 of FAA funding and will serve 14 families.

The County will allocate $648,610 of CDBG dollars for the operation of the Lewis Center. The
Center will provide 3,800 with shelter and services during the upcoming fiscal year.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

Palm Beach County will continue to assist homeless individuals and families to transition into permanent

supportive and independent housing. The following actions will be undertaken by the County and its

partners to help the homeless population transition into a permanent form of housing:

Palm Beach County will allocate $340,651 of Continuum of Care (CoC) dollars and $171,547 of
ESG funds to support two (2) Rapid Re-housing projects. These programs will provide financial
assistance to homeless individuals/families to regain stability in permanent housing. The
financial assistance will include security deposits, rental assistance, utility deposits, and utility
assistance. These households will also be provided with case management and other supportive
services. 155 households will receive assistance under these Rapid Re-housing Programs.

State Housing Initiative Partnership (SHIP) funds will be used by Palm Beach County to operate a
Housing Reentry Assistance (REAP) Program. This homeless prevention program will provide
rental security and utility deposits to 100 eligible households whose income is up to 50% AMI.
Palm Beach County will award $5,051,787 of CoC funding to maintain the operation of
permanent supportive housing programs. These programs will provide housing to 605 persons.
The County will allocate $485,471 of FAA funding to assist with the operation of permanent
housing programs which will assist 382 individuals.

During the upcoming fiscal year the County will utilize $573,161 of HOME funds to operate a
Tenant Based Rental Assistance (TBRA) Program. The program will provide direct financial
assistance to households for rental deposits and monthly rental subsidies. This assistance will
allow 82 eligible homeless households to be immediately re-housed and to gain housing
stability.

Palm Beach County is committed to providing support towards HUD’s goal of eliminating chronic

homelessness. The County actions during Fiscal Year 2016-2017 will include:

The County’s Homeless and Housing Alliance (HHA) has established the goal to fund permanent
supportive housing projects that dedicate 100% of their beds for chronically homeless
participants. This priority will be achieved by awarding maximum points during the grant review
process for those projects that meet this goal.

Palm Beach County will allocate $152,445 ($84,178 ESG and $68,267 FAA) to support one (1)
agency that will provide shelter and services to 96 chronic homeless individuals.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Palm Beach County will continue to use local, state and federal funding to support Homeless Prevention

activities that are designed to assist low-income persons and families that find themselves threatened

with homelessness. The following actions will be undertaken by the County to assist individuals and

families that are at risk of becoming homeless:

Palm Beach County will continue to provide direct financial assistance in the form of emergency
rent and/or utility payments to households in order to prevent the household from becoming
homeless. Homeless prevention funds will target those individuals and families who would
become homeless without the assistance. The County will utilize $55,118 funding made
available through the Department of Children and Families (DCF) as well as $204,555 of
Emergency Food and Shelter Program (EFSPP) for homeless prevention activities.

During FY 2016-2017 the County will provide $49,985 of FAA funding to maintain the operation
of a Travelers’ Aid Program. This program provides relocation assistance to homeless
families/individuals who find themselves stranded in Palm Beach County. The assistance will be
in the form of a one way bus ticket that will allow the homeless individual to return to a support
system outside of Palm Beach County.

PBC ‘s DES will continue to support applications to Federal/State and other programs that are
seeking funding to provide services to address the needs of households who find themselves
threatened with homelessness. This support will be reflected by providing Certifications of
Consistencies with the County’s Consolidated Plan.

Palm Beach County will continue to coordinate with the Department of Children and Families
(CDF), Child-Net and other agencies that provide housing and support services for
unaccompanied youth (ages 18 to 25) that have that aged out of the foster care system. DES
will provide $10,917 of CDBG funds to one public service agency that will provide shelter and
services to 17 individuals within this population.

The Palm Beach County Sherriff’s Office will continue to work with the County’s Division of
Human Services to ensure persons who were homeless prior to being incarcerated are given the
opportunity to access County’s homeless services. Assessments and sheltering arrangements
will continue to be conducted by the County’s outreach team prior to the individual’s release
from the County’s correctional facilities.

The Lewis Center will continue to coordinate with area hospitals and mental health facilities to
enter into Memorandum of Agreements that establish policies and procedures for hospitals and
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mental health institutions to make referrals for their patients to the Lewis Center. The referrals
will allow for the discharged persons to access the County’s homeless services.

e Palm Beach County’s Reentry Task Force will maintain its efforts to implement comprehensive
re-entry services to ex-offenders throughout the County. These services will include, among
others, case management and housing assistance. The Task Force will be seeking funding and
support applications during the upcoming fiscal year for this initiative. The Reentry Task Force
partners include Palm Beach County, Criminal Justice Commission and Gulfstream Goodwill
Industries.

Discussion

Palm Beach County does address the needs of persons who are not homeless but require supportive
services to maintain a functional life. Many supportive services for special needs population are
currently addressed through various County sponsored programs. The elderly population and senior
citizen activities are assisted through the County’s social service programs while many senior activities
are facilitated by the Area Agency on Aging of Palm Beach and the Treasure Coast. Special needs
services that are not directly provided by the County such as housing for persons with HIV/AIDS, foster
care programs, youth aging out of State foster care, mental health disorders and assistance abuse are
addressed by the County through coordination with a network of social service providers and through
funding via CDBG, ESG, and General Revenue to non-profit agencies to assist in the provision of those
services. Examples of agencies that provide services to special needs populations include Seagull
Industries for the Disabled, which provides educational and vocational training to adults with
development disabilities and Vita Nova, Inc., which provides life skills training to youth 18-25 years of
age who have aged out of the foster care system.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Palm Beach County will continue to implement strategies to remove barriers to affordable housing,
whether such barriers are posed by public policies, the economic climate, or conditions in the local
housing market. The County’s strategies are designed to close the affordability gap, increase the supply
of affordable housing, and ensure opportunity for access to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Public policies of Palm Beach County are not intended to be barriers to affordable housing. The County,
in its quest to promote affordable housing and to remove identifiable barriers to affordable housing, will
continue to implement the following strategies:

e The PBC Planning, Zoning, and Building (PZB) Department will continue to examine the effects
on affordable housing of policies set forth in the Future Land Use Element and the Housing
Element of the Comprehensive Plan.

e County land development regulations will allow for Zero Lot Line Developments which utilize
less land to develop housing and thereby reduces its cost.

e Accessory Affordable Housing in the "Institutional and Public Facilities" Land Use Category
provides non-profits and other community based organizations a means to develop very-low
and/or low-income housing on land that has been set aside for public and/or governmental use
but ordinarily has no specific residential density. This provision is important to special needs
housing production since most often non-profits or community based groups with institutional
land look to include special needs housing in conjunction with non-residential facilities (i.e.,
church site with elderly housing).

e PZB will implement a mandatory Workforce Housing Program (WHP). The WHP requires the
provision of workforce (60 — 140% AMI) units in all new housing developments of 10 or more
units located in the unincorporated county. Development of the required workforce units is
facilitated by certain incentives including density bonuses up to 100% and flexibility to traffic
standards to allow for up to 30% greater volume on affected roadway segments. This program
is currently being reviewed by the County with a desire to make it more effective. Meetings are
currently being held with housing developers, funders and housing advocate groups.

e PZB will implement a voluntary Affordable Housing Program (AHP), a voluntary program, which
stimulates the development of affordable units (<60% AMI) in all new developments of 10 or
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more units located in the unincorporated county. The AHP requires 65% of total project units to
be affordable in exchange for density bonuses incentives.

e PZB’s One-Stop Permit Process lessens the time required for developers to acquire necessary
building permits, reducing interest costs to developers of affordable housing.

e The County’s Impact Fee Ordinance will minimize impact fees for new development of smaller,
more affordable homes, by calculating impact fees on the total square footage of the home.

o The Department of Economic Sustainability will implement the Impact Fee Assistance Program,
which utilizes investment earnings from impact fees collected on roads, parks, and public
buildings to offset impact fees on the development of affordable housing projects for
households at or below 120% of Area Median Income (AMI).

e The County Engineer’s Municipal Services Taxing Unit Program provides paving and drainage
improvements throughout the unincorporated county. The program will help maintain housing
affordability by allowing assessments for such infrastructure improvements to be paid over a
period of 20 years to reduce the financial impact on property owners.

e The PBC Water Utilities Department’s Deferred Payment Program will reduce the financial
impact on property owners of assessments levied for installation of public water and sewer
systems within its service area. This program will allow assessments to be paid back over a
period of 20 years with an annual interest rate of 5.5%.

e The Palm Beach County Property Appraiser’s Office will administer property tax exemptions
which contribute to housing affordability, including:

0 Homestead Exemption

Active Military Service Exemption;

Civilian Disability Exemptions;

Disabled Veterans Exemption;

Senior Exemption;

Widow/Widower Exemption; and

O O 0O 0O O O

Institutional Exemptions.

All of the listed exemptions contribute to affordability of housing by lowering the annual property tax
burden. Additionally, the Portability Exemption allows homeowners which are relocating to transfer
their existing homestead exemption to their new primary residence. This enhances fluidity in the
housing market and increases the supply of existing for-sale housing thereby mitigating supply side price
pressures.
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AP-85 Other Actions — 91.220(k)

Introduction

Palm Beach County is active in devising strategies to address the needs of low and moderate income
persons, homeless families, and underserved populations. The majority of the plans and
strategies mentioned in the section below are direct County actions which are implemented in
collaboration with the non-profit community, municipalities and interested partner agencies. A large
underserved population resides in the Glades Region of the County and this area is given priority in
County efforts. The Countyimplements a wide range of programs aimed at fostering and
maintaining affordable housing. Actions to reduce and eliminate lead-based paint hazards are
coordinated with the Florida Department of Health, but the County, through its housing programs,
strictly enforces lead-based paint abatement requirements on units constructed prior to 1978,
and those units and public buildings which accommodate or house children. The following discussions
will outline the specific actions that the County will take to address underserved needs, affordable
housing, reduce lead paint hazards, reduce the number of poverty level families in the County, and
develop an institutional structure to ensure the success of activities aimed at low and moderate income
persons.

Actions planned to address obstacles to meeting underserved needs

Palm Beach County has identified the following factors as obstacles to meeting the needs of its
underserved population:
e Lack of sufficient funding resources;
e Inability of low income families to afford home ownership;
e Need for a more cohesive service delivery system which promotes partnership between service
providers;
e The geographic separation between the eastern and western portion of the county precludes
efficient provision of job opportunities to low- and moderate-income households residing in the
western Glades communities which are predominantly low- and moderate-income.

During FY 2016-2017, the County plans to undertake the following actions:

e The County will continue to apply for new funding from Federal and/or State sources to better
focus on the underserved needs of the County, and will support funding applications from other
entities within its jurisdiction;

e Provide access to affordable housing to extremely-low, low, and moderate-income families
through the new construction or rehabilitation of rental units for these income groups and by
providing mortgages at affordable rates to enable homeownership. This strategy will continue to
be pursued under the HOME and SHIP Programs and the remaining NSP program income
generated from past NSP activities;
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Provide support to homeless individuals and families, and other members of underserved
populations, by allocating funds to non-profit agencies that provide services to those
populations, and to the Philip D. Lewis Center from general County revenues, CDBG, and ESG
Program;

Promote cooperation between agencies by participating in different coordinating bodies in the
County, such as the Homeless Coalition, Homeless and Housing Alliance, and the Homeless
Advisory Board;

Address infrastructure deficiencies in low- and moderate income areas (including identified
CDBG Target Areas) through funding under the CDBG Program;

Provide financial assistance to businesses under the CDBG and Section 108 Programs in
exchange for creating or retaining jobs to be held by low and moderate income individuals; and
Lead economic development efforts in the Glades Region (where the highest incidence of
poverty exists) in order to improve economic and housing conditions for local residents.

Actions planned to foster and maintain affordable housing

For FY 2016 - 2017, Palm Beach County will preserve and enhance the supply of decent and affordable

housing for very-low, low-, moderate-, and middle-income (0 — 120% AMI) residents of the County by:

Financing the purchase of single-family homes for owner occupancy through first and second
mortgages, and down payment or closing cost assistance under the SHIP and NSP programs;
Providing HOME Program funds to certified Community Housing Development Organizations
(CHDOs) for the acquisition, rehabilitation, and new construction of single-family housing for
ownership and single-family or multi-family housing for rental;

Providing HOME Tenant-Based Rental Assistance funds for the housing of very-low income
homeless families and individuals and those at risk of homelessness;

Utilizing HOME funding to leverage non-federal and private housing investments to develop
rental housing in the local community; Assisting very-low income households to obtain rental
housing by providing SHIP funding for first/last months’ rent and security deposits;

Utilizing SHIP funding to acquire, rehabilitate, and improve housing for veterans and special
needs households;

Utilizing SHIP funding to re-roof and make other emergency repairs to owner-occupied single-
family homes;

Ensuring, through deed restrictions and monitoring, that housing assisted with Federal and State
funds administered by DES remains affordable for a prescribed period;

Evaluating policies and programs that impede affordable and workforce housing pursuant to FL
§420.9076;

Implementing the Planning, Zoning, and Building Department’s Workforce Housing Program,
which mandates that housing units in new residential development be provided for households
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with incomes between 60% and 140% of AMI. The program also provides a density bonus
incentive to developers to increase the number of total units in a new development based on
the percentage of workforce housing units;

e Implementing the PZB Affordable Housing Program, whereby developers of new residential
developments may receive certain incentives in order to provide affordable housing units to
<60% AMI households; and

e Implementing the Impact Fee Assistance Program to support the new development of
affordable housing.

Actions planned to reduce lead-based paint hazards

HUD regulation 24 CFR Part 35, entitled "Lead-Based Paint Poisoning Prevention in Certain Residential
Structures” requires that lead-based paint (LBP) hazards be controlled before the rehabilitation of a
housing unit that is financially assisted by the federal government or being sold by the government,
particularly if young children (ages 6 and under) will be occupying the unit. In Florida, Medicaid eligible
children, particularly under the age of 72 months, are required to be tested for lead poisoning. All blood
lead test results are reportable and results greater than or equal to 10 pg/dL will be reported to Florida
Health PBC for inclusion in the Children's Lead Poisoning Database. The Center for Disease Control
(CDC) currently recommends a child’s blood level equal to or above 5 pg/dL be reported to parents. No
safe blood level in children has been identified and prevention of lead exposure before it occurs is
recommended. The Florida Health PBC will continue to apply for grant funding in order to implement
lead-based paint reduction programs. The Florida Department of Health Bureau of Environmental
Toxicology and the Florida Health Palm Beach County are the two agencies responsible for monitoring
lead hazard exposures within Palm Beach County.

Some of the actions to be undertaken by the Florida Health PBC to address and/or reduce lead-based
paint hazards include:

e Promote lead hazard remediation efforts by providing families, communities, and professionals
with knowledge and technical assistance regarding lead-based paint testing and abatement
programs.

e Promote awareness about the Florida Department of Health Lead Alert Network and Consumer
Product Safety Commission which disseminate information about lead hazards, folk medicine,
imported candies, recalled toys and other children's products.

e Coordinate lead source identification with appropriate departments and organizations in the
County to ensure the guidelines for lead reductions are consistent with the rehabilitation
programs and codes.

e Ensure at-risk children are screened for lead poisoning and establish working relationships with
stakeholders in the community who can help implement a county-wide elimination plan.
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In implementation of its federally funded single family housing rehabilitation programs for homeowners,
DES follows the policies outlined in its residential housing rehabilitation program guidelines. All
residential units constructed prior to 1978 and slated for rehabilitation, must undergo an inspection for
lead-based paint prior to the initiation of the rehabilitation. If lead-based paint is identified it will be
assessed and abated, and the tenant/homeowner may be provided with relocation expenses for the
period of the abatement. Up to $10,000 in grant funds may be awarded to cover the costs for lead-
based paint testing, abatement, and homeowner relocation. DES will keep on file all results of lead-
based paint inspections and abatements in order to comply with applicable regulations. DES also
operates a first mortgage program. Under this program all homebuyers purchasing residential units
which were built prior to 1978, are advised of the potential of lead-based paints hazards which may
affect the housing unit. DES will require lead-based paint inspections of commercial buildings built prior
to 1978, if the buildings will be used by children.

Actions planned to reduce the number of poverty-level families

The County and its partners will continue efforts to reduce the number of poverty-level families through
family stabilization programs, employment related supportive services, creating economic
opportunities, and the provision of affordable housing.

The County’s planned actions to reduce the number of poverty-level families are as follows:

e To advocate services and funding to address self-sufficiency and economic stability.

e To collect and analyze data from information systems and other qualitative means with regard
to economic needs of clients.

e To assist migrant and seasonal workers to learn new employment skills by providing basic job
skills training, job readiness, high school equivalency preparation, counseling and support.

e To coordinate and share data with other organizations that plan and develop economic growth
and job training.

e To provide local matching funds for Title 20 subsidized child care, providing support to low-
income, working parents.

e Assist seniors, veterans and current members of the armed forcesto attain optimal
independence.

e Implement farm worker programs to provide classroom education, on-the-job training, and job
search assistance to farm workers and their families to be able to attain full-time, year round
employment.

e Continue to provide support for the Lutheran Services Florida (LSF), a non-profit, to administer
the Head Start and children services program for low income preschool children from birth to 5
years. LSF receives federal funds for operations.
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e Implement a Family Self-Sufficiency Program to assist at-risk families and family members with
various educational, health care and other services including economic stability and self-
sufficiency services to enable individuals/families to be self-supporting.

e Continue to fund the Financially Assisted Agency Program which provides funding to non-profit
agencies to administer health and human service programs.

e Continue to provide job creation and retention opportunities, particularly in areas with high
concentrations of poverty.

e Support CareerSource Palm Beach County which operates two full service career centers to
provide employer/employment opportunities.

e Support operations of the Senator Philip D. Lewis Center (homeless resource center).

e Use HOME funds to fund a tenant based rental assistance program to serve homeless and
impoverished families.

e Use ESG funds to fund a homeless prevention program.

Actions planned to develop institutional structure

Palm Beach County has relatively strong institutional structure which manages the delivery of benefits
from the various community development programs which are undertaken each year. Entities involved
in this endeavor include departments of Palm Beach County government, private non-profit
organizations, other local governments and public agencies. Also, various special purpose committees
and bodies which include representation from the afore-mentioned agencies participate in the
distribution of these benefits. Palm Beach County continues to evaluate the operation of each of its
community development programs in order to: ensure their operation within regulatory requirements,
maximize the number of persons to benefit, and ensure easy access to these benefits by eligible
persons. The following are currently some of the activities which are now underway or will be
undertaken during the year:

e Actively coordinate with municipal partners and other County departments in the preparation of
the annual action plan.

e Establish and facilitate the actions of various committees to manage the Continuum of Care and
the Emergency Solutions Grant requirements.

e Pursue closer relationships between the County and non-profit and for-profit housing providers
of affordable housing.

e Provide funding and other incentives for affordable housing development.
e Continue to support workshops and forums which advance affordable housing, economic
development, homeless and other special needs issues.
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e Provide direct home ownership assistance to L/M income families to enable them to qualify for
conventional first mortgages or provide first mortgages to families who are unable to access
conventional credit.

The system’s strengths include the high number and variety of public and private organizations within
the County that are involved throughout the year in providing housing, public services, economic
development services, homeless services and other community development activities such as capital
improvements, infrastructure improvements, and public facilities. Coordination and communication
between provider agencies is promulgated to ensure that each has a comprehensive knowledge of the
full range of services that are available to their clients. This is necessary since many agencies offer only
specific services to specific populations. There is inadequate funding to address the County’s identified
community development needs and PBC and its partners will continue to actively seek other funding
sources in order to expand the pool of resources.

The County’s service delivery system for the special needs and homeless populations is made up of a
large number of service providers. The Homeless and Housing Alliance (HHA), the County’s Continuum
of Care, has as its mission the effective management of all available homeless assistance resources. The
HHA oversees the broad implementation of programs such as housing, homeless prevention, advocacy,
street outreach and case management. The programs are countywide and are open to both homeless
and special needs persons. One major obstacle which has to be overcome to ensure effective service
delivery is the expansive land area which comprises Palm Beach County. Most of the services available
to the homeless and special needs population are offered in the eastern portion of the County, and
underserved populations in the north, south and especially the western portion of the County does not
have easy access to these services.

The County will continue to explore various options that would allow for western community residents
to better access services and benefits. DES is responsible for certifying consistency with the Action Plan
for any housing-related activity that receives HUD funding and will continue to partner with a variety of
entities to provide housing and non-housing activities for the development of viable urban communities
within the Palm Beach County.

Actions planned to enhance coordination between public and private housing and social
service agencies

Palm Beach County continues to work in coordination with multiple public and private housing and
social service providers to effectively address the needs of the low-and moderate-income residents of
the county. It should be noted that funds accruing to the County from HUD’s Consolidated Planning
Programs (CDBG, HOME, ESG) as well as from other federally funded programs such as the Supportive
Housing Program, Neighborhood Stabilization Programs (NSP) and Disaster Recovery Initiative Programs
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(DRI) are not the only source of funds used to implement the community development strategies which

emanate from coordination between the County and its twenty-nine (29) municipal partners, and

countless non-profit and for-profit housing and social service providers. The following summarizes the

coordination between Palm Beach County and municipal and public and private providers of housing,

economic development, homeless, and public services.

Housing

The County plans to continue to coordinate with Palm Beach County Housing Finance Authority,
the four (4) housing authorities located within its jurisdiction, the Community Land Trust of Palm
Beach County, Neighborhood Renaissance, HOME designated CHDOs, Housing Leadership
Council of Palm Beach County, the Palm Beach County Affordable Housing Collaborative, the
Treasure Coast Regional Planning Council, and all other for-profit and not-for-profit affordable
housing providers, among other, to ensure the availability of affordable rental and
homeownership housing units to persons with incomes at or below 80% of the AMI.

The County will continue partner with for-profit and not-for-profit developers of affordable
rental developments by providing low interest loans to leverage other funding used in the
construction of these housing developments. Projects are selected for funding via a competitive
RFP process and funding will be from HOME, SHIP, NSP program income, and from any other
federal, state and local sources that can provide funding for these types of activities. In addition
to their affordability, the housing units constructed under this partnership are required to
address rental rates, tenant selection, and accessibility/availability to homeless and special
needs persons.

Economic Development

The County will coordinate with business incubators located in the county to foster the
development and growth of small businesses to create jobs. Additionally, the County will work
with the Business Development Board in the recruitment of businesses to establish operations
in Palm Beach County and coordinate with local businesses and financial institutions,
municipalities, and County Departments to implement economic development initiatives such as
Job Growth Incentive, Industrial Revenue Bonds and the Section 108 Program. The Glades area
of the County is emphasized for development/implementation of economic development
initiatives.

Homeless

The Palm Beach County Community Services Department will promote coordination between
the Homeless Advisory Board, Homeless and Housing Alliance, the Philip D. Lewis Center, the
Homeless Coalition, and other non-profit entities providing homeless assistance and homeless
services (including those agencies funded under the CDBG and ESG programs) to ensure that
duplication of services are minimized and that the needs of homeless persons/families and
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persons/families at risk of becoming homeless are effectively identified, managed and provided
for.
Public Services

e The Department of Economic Sustainability (DES), the Community Services Department and the
Department of Youth Services are the three county entities involved in the provision of public
service activities to income eligible persons/families. These three departments manage a wide
range of federal, state and local funding (including ESG, CDBG, SHP, HOME Ryan White, as well
as a large sum of funds provided from ad valorem source to fund programs designed to assist
homeless and special needs persons as well as to provide general public service activities. The
Departments provide direct funding to many service providers and coordinate with these
agencies to establish funding priorities and to minimize duplication in the types of services
provided.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

For Fiscal Year 2016-2017, the County expects to receive funding under the following CPD programs:
CDBG ($5,765,423); ESG ($517,694); and HOME ($1,637,604). In addition, the County expects to
generate approximately $327,500 in un-programmed program income under CDBG ($7,900) and HOME
(5320,000). CDBG funds are expected to fund program activities to be implemented by County
departments, municipalities and non-profit agencies. The HOME Program will fund CHDO activities,
the development of rental housing and a tenant-based rental assistance program. The ESG Program will
fund the following eligible components: emergency shelter, rapid re-housing and HMIS.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 7,900
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 7,900

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. (FY 2016) 89.2%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section

92.205 is as follows:
Palm Beach County will not utilize HOME funds in any other form except those stated in Section

92.205(b)(1).

A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:
HOME funds will be used to undertake homebuyer activities pursuant to 24 CFR 92.254(a)(4).

Specifically, Palm Beach County may use HOME funds during FY 2016-2017 for the following
homeownership activities: provision of mortgages for acquisition (purchase) of units; provision of
second mortgages to assist with the purchase of a home; and provision of assistance for
rehabilitation of an owner occupied home. Where full funding is provided for acquisition, the
assistance will be in the form of a repayable loan and the price of the unit cannot exceed $264,100
(95% of the median sale price for a housing unit in Palm Beach County (HUD FHA 2016 Mortgage
Limits List). All other assistance may be provided in the form of a repayable loan, deferred loan that
will be forgiven at the end of the affordability period, or grant. In order to qualify for any of the
assistance stated above, a household must have an income that does not exceed 80% of the median
income for Palm Beach County.

Recapture Provision
The following Recapture Provision will be implemented to ensure affordability of homebuyer units:

Principal Residence: Any home constructed, acquired or rehabilitated under the HOME Program

must be used as the principal residence of the homebuyer. Upon the sale, transfer, lease,
conveyance or alienation of any part or all of the property before the expiration of the affordability
period, the County’s HOME repayment provisions are triggered and the full amount of the HOME
subsidy will be recaptured. This policy will be applicable to all HOME funded homeownership
activities which are administered by DES, CHDOs, Developers, or Subrecipients. The following chart
depicts the required affordability period based on the types and form of the HOME assistance:

Funded Activity Forms of Assistance Affordability Period
e Acquisition e Repayable Loan e 30Years
e New Construction e Deferred Loan

e Purchase assistance

e Rehabilitation e Repayable Loan e 15Years

e Deferred Loan
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e Grant
Table 15 — HOME Program Affordability

Refinance: Mortgage subordinations will only be granted at the discretion of Palm Beach County.
Mortgage subordinations will only be granted in cases where the homeowner is seeking new
financing to: lower the term of the first mortgage; lower the interest rate of the first mortgage; or
make improvements to the HOME assisted property. Should the homeowner refinance for any
reason other than those stated above, the full amount of the subsidy provided shall become due and
payable in full.

3. A description of the guidelines for resale or recapture that ensure the affordability of
units acquired with HOME funds (See 24 CFR 92.254(a)(4)) is as follows:

Palm Beach County’s Department of Economic Sustainability (DES) utilizes the recapture provision
for all of its HOME funded housing assistance programs. Recapture provisions encumber the
property via a mortgage and promissory note and/or Declaration of Restrictions. If the owner does
not maintain compliance with residency and other provisions of the encumbrance, the requirement
to repay the County is triggered. If the recapture provision is triggered by a sale (voluntary or
involuntary) of the housing unit, the amount recaptured cannot exceed the net proceeds, if any.
Net proceeds are defined as the sales price minus repayment of superior loans and any closing
costs. The recaptured funding will be HOME program income. The following chart depicts the
amount of the repayment due to the County in the event of a violation of the deed restrictions:

Forms of Assistance Affordability Repayment Calculation

Period
Repayable Loan 15 - 30 years All unpaid principal and accrued interest due in full
Deferred Loan / Grant 15 Years Full amount of HOME subsidy

Table 16 — Repayment Calculation

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

During FY 2016-2017 Palm Beach County does not plan to use HOME funds to refinance existing
debt secured by multi-family housing that is being rehabilitated with HOME and/or other federal
funding. However, this activity may be implemented in subsequent years during the Consolidated
Plan period. Pursuant to 24 CFR part 91, refinance guidelines will include cost reasonableness per
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unit, management capacity and best practices, market analysis and feasibility, long-term viability,
effect on project debt/equity, purpose of refinance, affordability for 15 years (or longer at the
discretion of the County), and other compensating factors consistent with the County’s affordable
housing policies.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The County’s Division of Human and Veterans Services (DHS) administers the Emergency Solutions
Grants (ESG) Program and coordinates all ESG-funded activities to enhance the quality of the
homeless facilities and services offered to the County’s homeless population. Although ESG funds
can be used for a variety of activities, Palm Beach County has selected to fund projects under the
emergency shelter, rapid re-housing and the homeless Management Information System (HMIS)
component. The County has taken full advantage of ESG’s flexibility to fund a wide range of services
which address critical gaps that exist within the County’s Continuum of Care.

Palm Beach County Homeless and Housing Alliance (HHA) have the following written program
standards that govern ESG-funded activities: Emergency Shelter Standards, Rapid Re-housing
Standards, Coordinated Intake and Assessment Standards, Housing First Standards, and HMIS
Policies and Procedures. These standards were written and adopted by the HHA during the past
fiscal year. Palm Beach County traditional provides funding for the first three activities mentioned
above. The program standards to implement these activities are attached.

2. If the Continuum of Care has established centralized or coordinated assessment system

that meets HUD requirements, describe that centralized or coordinated assessment
system.
The CoC utilizes the Service Prioritization Decision Assistance Tool (SPDAT) to prioritize the service
needs of the homeless population. The CoC adopted the SPDAT as its centralized and coordinated
assessment tool in November 2013. Training on the utilization of the tool began in January 2014
with full implementation by July 2014. The SPDAT is used as part of the intake process and found to
be effective in determining appropriate placement and service prioritization.

3. Identify the process for making sub-awards and describe how the ESG allocation available
to private nonprofit organizations (including community and faith-based organizations).
The ESG Program is administered by the County’s Division of Human and Veterans Services (DHS). In
order to allocate the ESG Program funds, DHS request that the CoC prioritize the eligible ESG
components and provide directions as to how the ESG award should be allocated for the upcoming
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year. Once the priorities and distribution method are established, DHS utilizes the Request for

Proposals (RFP) process to allocate the ESG funds to subrecipients. The process is as follows:

e A Request for Proposals (RFP) and a scoring tool is developed and an appeal process is
established.

e The RFP is issued and posted on the County’s website.

e A Technical Assistance Meeting is conducted for all interested applicants.

e A Non-Conflict Grant Review Committee with one member being either homeless or formerly
homeless is established by DHS.

e Proposals are initially reviewed by DHS to insure regulation compliance, and then forwarded for
review and scoring by the Grant Review Committee.

e The Grant Review Committee scores and ranks the proposals based on the following criteria:
demonstration of need for the activity; evidence of site control and ability to develop and
implement activity; reasonableness of total project costs and the ESG program amount
requested; evidence of activity financial feasibility and that matching funds are committed and
available for obligation; applicants ability to expend grant funds in timely manner and past
performance and the appropriateness of qualifications and backgrounds of personnel assigned
to activity.

e The ESG funding recommendations are forwarded to the Board of County Commission (BCC) for
final approval

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Former homeless individuals serve on both the HHA Executive Committee and on the Non-Conflict
Grant Review Committee (funding recommendation committee).

5. Describe performance standards for evaluating ESG.

All ESG-funded subrecipients enter into a one year agreement with Palm Beach County to provide
the ESG homeless activity. The agreement’s scope of work outlines how request for reimbursements
should be submitted and the reporting process for each subrecipient. All ESG agreements entered
into by the County are subject to on-going monitoring and evaluation throughout the term of the
agreement. The methods of monitoring include: on-site monitoring visits, desk audits of monthly
reports, review of final reports, review of randomly selected case files, and on-going contact with
agency’s program staff.

The contractual agreement requires all subrecipients to submit monthly reports along with their
request for reimbursement. The monthly narrative reports describe activity progress during the
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month through a detailed narrative describing contract activities and the results achieved. To meet
HUD’s reporting requirements, statistic data is also reported to track the type of activity carried out
and the number of individuals/families assisted, including data on racial/ethnic characteristics of the
program participants. Subrecipients are advised that unless all reporting requirements are
satisfactorily met, requests for reimbursements will not be processed.

All sub-recipients must ensure that financial records and documents pertaining to costs and
expenses under the ESG grant are maintained to reflect all costs of materials, supplies, services and
any other costs and expenses for which reimbursement is claimed or payment is made. All records
pertaining to the grant are retained for a period of at least five (5) years following submission of the
final expenditure report. In the event that any claim, audit, litigation, or state/federal investigation
is started before the expiration of the record retention period, the records are retained by the sub
recipient until all claims or findings are resolved. The County has direct access to any records
relevant to the ESG-funded activity.

The HHA has adopted performance measures that are used to evaluate ESG-funded programs within
the Continuum. To date fourteen (14) performance measures have been developed and approved
by the HHA. In collaboration with the HMIS, the HHA is now using the performance measures to
generate reports on the operational aspect of ESG-funded programs.

6. Emergency Solutions Funding Recommendations
The following table shows the funding recommendations made by the Homeless and Housing

Alliance Executive Committee, which was tasked by the PBC Department of Community Services,
Division of Human Services to recommend the distribution of FY 2016-2017 ESG funds to non-profit
entities. Additionally, $50,000 was set-aside for funding of HMIS, and $38,827 was allocated for
program administration.

FY 2016-2017 EMERGENCY SOLUTIONS GRANT FUNDING RECOMMENDATIONS

Agency Beneficiaries (Individuals)
Emergency Rapid Re- ES | RRH | TOTAL
Shelter (ES) | housing (RRH)
Aid to Victims of $41,183.00 400 400
Domestic Abuse
Center for Family $90,514.00 195 195
Services
Salvation Army $84,178.00 36 36
YWCA $41,445.00 593 593
Adopt A Family $171,547.00 20 20
TOTAL $257,320.00 $171,547.00 1224 | 20 1,244

Table 17 — Emergency Solutions Grant (ESG) Program FY 2016-2017 Funding Recommendations
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CERTIFICATIONS

9’ A >
In accordance with the applicable statutes and the regula’flons govle mngQ[g consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan — It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

L. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2, If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 7
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

ith section 3 of the Housing and Urban Development Act of 1968, and
at 24 CFR Part 135.
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Specific CDBG Certifications 5

o - sy
LN O 44
™y x% ﬁ § J, 22 n&‘

nNJ

The Entitlement Community certifies that:

. N . . JUL 1 2 2016 o
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

2, Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) FY 2016-2017, FY 2017-2018, & FY 2018-2019, shall principally
benefit persons of low and moderate income in a manner that ensures that at least 70 percent
of the amount is expended for activities that benefit such persons during the designated period;

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

i A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights

demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC

3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24

CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws -- It will cmﬁnpﬁr ﬁlth a?)plfjaagge éavi?:.g
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OPTIONAL CERTIFICATION
CDBG

570.208(c):

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs

having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;
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ESG Certifieations  JUL 1 » 21

The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent

housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.
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HOPWA Certifications

R2016409 37

The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction,
substantial rehabilitation, or acquisition of a facility,

2 [For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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CITIZEN PARTICPATION COMMENTS

Following is a summary of meetings held by DES, Community Services, and the BCC as they relate to the
FY 2016-2017 Action Plan.

Eastern and Western County Regional Meetings

a) Eastern County Meeting

Date: Wednesday, March 15, 2016
Time: 10:30 A.M.
Location: 100 Australian Avenue, West Palm Beach, FL 33406

b) Western County Meeting

Date: Thursday, March 16, 2016
Time: 10:30 A.M.
Location: Belle Glade Civic Center, 725 NW 4t Street, Belle Glade, FL 33430

Clement C. Clarke, Principal Planner for the Department of Economic Sustainability addressed the
audience and stated the meeting is being held to present information and to receive public input on the
Community Development Block Grant (CDBG), HOME Investments Partnerships (HOME), and Emergency
Solutions Grant Programs (ESG) for the fiscal year that runs from October 1, 2016 through September
30, 2017. The County receives federal grant funds each year and as part of planning process to
determine the use of these funds the County undertakes a Public Participation process, which includes a
series of public meetings culminating with the proposed plan to be presented before the Board of
County Commissioners at a public hearing in July 2016.

The Action Plan is required to be submitted each year by HUD. The Plan outlines how the grant funds
for the 3 programs CDBG, HOME and ESG will be utilized. Mr. Clarke presented a review of these 3
programs and also summarized the County’s accomplishments over the last 5 years. Mr. Clarke urged
the public for their input after the presentation on community needs in regards to housing, community
and economic development.

The attendees were presented with a copy of the slide presentation from which the presenter spoke.

Public Questions/Comments /Recommendations and Responses (Eastern Meeting):
Recommendation: Jennifer Rey, Aid To Victims of Domestic Abuse (AVDA)

A recommendation was made to increase CDBG funding to agencies that provide services to victims of

domestic violence.

Response: Clement Clarke

For the past three (3) years the Board of County Commissioners (BCC) has given the directive to fund the
public service agencies that were funded the previous year. A BCC directive would be needed to change
the method of how public service activities. AVDA has been previously received CDBG funding and given
the current BCC directive will receive funding for the upcoming fiscal year.
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Recommendations: Jen Layless, PBC Public Defender’s Office

The County allows currently non-funded public service agencies to participate in a Request for Proposals
(RFP) process.

Response: Clement Clarke

The recommendation will be forwarded to the BCC.

Recommendation: Patrick Franklin, Urban League of PBC

The County should have an open RFP process every three years for all public services agencies, with
selected agencies being funded for a three year period (based on funding availability).
Recommendation: Patrick Franklin, Urban League of PBC

CDBG funds continue to be used for demolition of blighted structures in low-to moderate income
sections of the County.

Recommendation: Patrick Franklin, Urban League of PBC

The county should provide businesses who offer job training to youth ages 18 to 25 with economic
development stipends (monetary).

Recommendation: Patrick Franklin, Urban League of PBC

CDBG funds should be provided for the development of affordable housing for low income households
throughout the County, not just in the western portion of the County.

Response: Clement Clarke

All recommendations will be placed in the record and forwarded to the BCC. Traditionally the county
has not used CDBG funds for housing or rehabilitation because the County typically uses HOME and SHIP
funds for these activities.

Recommendation: Cindee LaCourse-Blum, PBC CLT

Request that county-initiative capital improvements projects be tied to affordable housing projects
within established CDBG target areas.

Response: Clement Clarke

The recommendation will be forwarded to the BCC.

Recommendation: Lisa Greenwood, Healthy Mothers Healthy Babies

Revise the allocation method used to distribute CDBG funding for public service activities by decreasing
the level of funding amount awarded to the Lewis Center thus increasing the amount of CDBG funding
that would be made available to be dispersed to other eligible public service activities.

Response: Clement Clarke

The recommendation will be forwarded to the BCC.

Recommendation: Cindee LaCourse-Blum, PBC CLT

A recommendation to make CHDO administration award a permanent annual allocation was made.
Response: Carol Eaddy-Langford, MHI Manager, DES

DES will continue to allocation HOME funds for CHDO administration.

Comment: Terry Murray, Neighborhood Renaissance

An emphasis should be placed on new construction projects which in turn will increase the inventory of
affordable housing.

Response: Clement Clarke

The comment will be noted for the record.

Recommendation: Patrick Franklin, Urban League of PBC
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Non-profit agencies should have priority over for-profit developers for new construction funding.
Recommendation: Patrick Franklin, Urban League of PBC

The BCC should increase funding to the First Time Homebuyer throughout the entire county.

Response: Clement Clarke

The recommendations will be forwarded to the BCC.

Recommendation: Cindee LaCourse-Blum, PBC CLT

A recommendation to allow new construction for affordable rental/for- sale properties under the HOME
Program was made.

Response: Clement Clarke

The recommendations will be forwarded to the BCC.

Comment: Daniel Gibson, The Lord’s Place

The attendee thanked the County for including ex-offenders to the list of special needs sub-populations
Recommendation: Daniel Gibson, The Lord’s Place

A request was made that the County’s Continuum of Care (CoC) make the HOME—funded Tenant- based
Rental Assistance Program be made available to other sub-populations in addition to the homeless
population.

Response: Clement Clarke

The County’s Community Service Department is implementing the Tenant-based Rental Assistance
(TBRA) Program. The HOME regulations do not allow the TBRA Program to assist exclusively one sub
population. A dialogue with the implementing department was suggested.

Recommendation: Jennifer Rey, Aid To Victims of Domestic Abuse (AVDA)

A recommendation was made to maintain and, if possible, increase ESG funding to agencies that provide
services to victims of domestic violence.

Response: Clement Clarke

The recommendation will be forwarded to the County’s Community Services Department which
implements the ESG Program on behalf of the County.

Public Questions/Comments /Recommendations and Responses (Western Meeting):
Question: Julia Hale, Pahokee Housing Authority

Is there any other CDBG set aside funds exclusively for the Glades in addition to the Special Area of Hope
(SAOH) and the municipal entitlements and if not | would like to make that recommendation.

Response: Clement Clarke

At this time there is no other CDBG funding set aside for the Glades area exclusive of SAOH and the
municipalities entitlements. Your recommendation is noted and will be placed with the public
comments section of the Action Plan.

Recommendation: Annette Parchment, City of Belle Glade

The Board of County Commissioners should consider going back to providing the SAOH funds strictly for
the three municipalities in the Glades area (Belle Glade, Pahokee, and South Bay)

Comment: Jaison Raju, City of Pahokee

Agreed that the Board of County Commissioners should consider going back to providing the SAOH
funds strictly for the three municipalities in the Glades area (Belle Glade, Pahokee, and South Bay)
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Question: Jaison Raju, City of Pahokee

The County should consider a different process for the distribution of SAOH and is there a faster way for
the County to distribute the funds?

Response: Clement Clarke

The comment will be noted. If the commenter has a process that he wants to have considered, he
should forward it to DES for consideration.

Comment: Martie Parker, City of South Bay

The County should consider utilizing a lottery system to distribute the SAOH funding.

Question: Martie Parker, City of South Bay

What activities can be funded under the SAOH?

Response: Clement Clarke

SAOH funding can be used for eligible capital improvement activities.

Comment: Jaison Raju, City of Pahokee

DES should provide more assistance to the Glades communities in regards to economic development
and job creation. DES should assist the three cities to adapt best practices for job growth and
collaboration in and between the three municipalities.

Response: Clement Clarke

DES does provide economic development services throughout the county. The County does fund the
TED Center, a business incubator, at a higher level than the other funded incubators because the TED
Center does provide services to the Western communities.

Comment: Jazmin Campus, Pahokee Housing Authority

HOME funds should be used to support a First Time Homebuyer Program in addition to or in place of the
Tenant Based Rental Assistance (TBRA). The TBRA provides only a short term/temporary solution to
homelessness which the Homebuyer Program would create a more permanent solution.

Comment: Julia Hale, Pahokee Housing Authority

The County should increase funding for new construction in the Glades area.

Response: Clement Clarke

CDBG regulations require a one for one replacement for new construction.

Comment: Jaison Raju, City of Pahokee

The Count should increase funding for economic development activities for the Western community.
Question: Jazmin Campus, Pahokee Housing Authority

What are Homeless Prevention activities?

Response: Clement Clarke

Homeless prevention is the provision of emergency rent/mortgage and utility payments to assist person
who are “at risk” of becoming homeless.

Question: Julia Hale, Pahokee Housing Authority

Does DES provide veterans preference for any of the funded activities?

Response: Clement Clarke

Although veteran can and are served by ESG, CDBG, and Home funded activities, there is not a
preference given under these activities. Under the County’s State Housing Initiatives Partnership (SHIP)
there is funding allocated for a Veterans Homeownership and Preservation Program.
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Non Conflict Grant Review Committee Meeting (ESG):

Date: April 18, 2016

Time: 1:00pm

Location: 810 Datura Street, West Palm Beach, FL 33401
Purpose:

The Non Conflict Grant Review Committee consists of five (5) individuals whose sole purpose is
to review the applications for ESG funding which were submitted in response to a NOFA
published on March 11, 2016. All members are non-conflict in that neither they nor the
organizations which they represent have applied for ESG funding. On April 18, 2016, the
Committee met in a public meeting to review and rank the five (5) applications received and to
make funding recommendations. Prior to initiating discussions amongst the committee
members to arrive at funding recommendations, Sonya McNair, Grants Manager, PBC Human
Services Division, solicited comments from the agencies that attended the meeting.

Public Input Received:

None received.

Actions Taken:

The Committee deliberated amongst themselves, discussing each application individually and
subsequently arrived at the following funding recommendations: Aid to Victims of Domestic
Abuse - $41,183; Center for Family Services - $90,514; Adopt-A-Family - $171,547; The
Salvation Army - $84,178; and The Young Women’s Christian Association - $41,445.

Palm Beach County Board of County Commissioners Meeting

Date: May 3, 2016

Time: 9:30 a.m.

Location: PBC Government Center, 301 N. Olive Avenue, West Palm Beach, FL 33401
Presenters: Shannon LaRocque, Assistant County Administrator

Edward W. Lowery, DES Director
Sherry Howard, DES Deputy Director

The purpose of this public meeting by the Board of County Commissioners (BCC) was to review the
County’s accomplishments under the CDBG, ESG and HOME Programs, discuss strategies for the FY
2016-2017 Action Plan and to receive BCC direction on these strategies.

Staff showed a slide presentation to convey information to the BCC and to the public about the Action
Plan. The slides showed a summary of the County’s accomplishments under the CDBG, ESG, and HOME
Programs and the recommended funding strategies for the three programs covered in the Action Plan.
Mr. Lowery stated that the Action Plan is the County’s application to HUD for funding under the CDBG,
ESG and HOME programs and that the Action Plan lays out Palm Beach County’s proposed use of these
grant dollars. Ms. LaRocque said that any direction received from the BCC will be incorporated into the
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final Action Plan and presented at a final Public hearing on July 12, 2016.

Board Discussion and Direction
Commissioner Vana expressed her concern in regards to services the County currently provides to the

homeless population. Commissioner Taylor responded that she supports the county’s efforts to
combat homelessness within PBC. Commissioner Burdick commended DES on their past performance.
Several commissioners expressed support for economic development activities. Commissioners
Valeche, Abrams and McKinlay discussed homeownership versus renter housing strategies.

Board discussion resulted in the BCC's unanimous support of DES’s proposed strategies outlined in the
presentation. These included providing CDBG funding for six strategies: 1) Economic Development -
$972,273; 2) Local Entitlement Municipalities - $1,128,918; 3) Special Area of Hope - $396,462; 4)
County-Initiated Capital Projects - $2,187,753; 5) Lewis Center - $810,763 and 6) public services -
$270,254 and providing HOME funding for three strategies: Community Housing Development
Organization (CHDO) activities - $363,912; 2)Developer Rental Assistance - $636,846 and 3) Tenant
Based Rental Assistance -$636,846. All proposed strategies included administrative costs.

Public Comments - BCC Workshop May 3, 2016:

e Alex Larsen, Citizen expressed a concern about the administrative costs associated with the
implementation of grant funded activities. Ms. LaRocque responded that each of the three
federal grant programs has administrative dollars attached and each program has a regulatory
cap on these administration dollars.

e Suzanne Cabara, Housing Leadership Council expressed appreciation for the funding of
Developer Rental Assistance activity under the HOME Program.

Draft Action Plan Public Meetings (Eastern and Western)
a) Eastern Meeting

Date: June 20, 2016
Time: 10:30 am
Location: Belle Glade Civic Center, 725 NW 4t Street, Belle Glade, FL 33430

b) Western Meeting

Date: June 21, 2016
Time: 3:30 pm
Location: 100 Australian Avenue, Room 1-470, West Palm Beach, FL 33406

Carlos Serrano, Director of Strategic Planning and Operations for the Department of Economic
Sustainability stated that the purpose of the meeting was intended to meet two objectives. First, it will
provide an overview of the draft FY 2016-2017 Action Plan and outline the proposed funding strategies
in the draft Action Plan which incorporates the CDBG, HOME, and ESG Programs and second it provides
an opportunity to obtain public input on the draft FY 2016-2017 Action Plan.
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Mr. Serrano explained that the Action Plan is the County’s application to HUD for funding under the
CDBG, ESG, and Home programs. He continued that the Action Plan lays out Palm Beach County’s
proposed use of these grant dollars. Mr. Serrano informed the attendees that the Action Plan will be
presented to the Board of County Commissioners at a public hearing on July 12, 2016. The final
document is due to HUD no later than August 2016. He stated that a draft of the Action Plan was
posted on the Department’s website and was available for review prior to this meeting.

The attendees were given a copy of the power point presentation.

Public Questions/Comments /Recommendations and Responses (Western Meeting):
Question: Steve Wilson, City of Belle Glade

Mr. Wilson sought clarification on the method that is utilized to determine the municipalities’

entitlement allocation.

Response: Carlos Serrano

The municipalities’ CDBG annual allocation fluctuates each year depending upon the total dollar amount
of CDBG funding awarded to the county as well as the municipalities’ population and poverty rate.
Question: Steve Wilson, City of Belle Glade

The Special Area of Hope funding was asked to be explained.

Response: Carlos Serrano

Since FY 2001-2002, the County has implemented a Special Area of Hope allocation that was originally
for use by the three Glades Region municipalities (Belle Glade, Pahokee and South Bay). These CDBG
funds were to be used by the selected city for capital improvement projects. Since FY 2013-2014, under
BCC direction, these funds were to be rotated alphabetically between the eleven (11) municipalities that
contain a CDBG Target Area. For FY 2016-2017, the Town of Lantana is expected to receive the
additional CDBG funding.

Question: Ralph Butts, City of Belle Glade

Is all the entitlement cities listed in the Action Plan?

Response: Carlos Serrano

No, the Village of Royal Palm Beach is eligible to receive CDBG funding from Palm Beach County;
however, for FY 2016-2017, the Village opted not to receive their portion of the CDBG allocation.
Comment: Steve Wilson, City of Belle Glade

The amount of funding proposed under the HOME Program’s Tenant Based Rental Program is not
sufficient to meet the needs of the homeless population.

Response: Carlos Serrano

The County does utilize other revenue sources in addition to HOME funds to assist with housing and
services for the homeless population; however, the County does not have adequate financial resources
to eliminate homelessness within the County.

Question: Arrie Patrick, City of Belle Glade

Is the CDBG allocation slated for Belle Glade as outlined within the Action Plan definite?

Response: Carlos Serrano
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Historically, the BCC has approved the funding recommendations as outlined within the Action Plan but
the BCC does have the authority to change the funding recommendations. The final document which
includes funding allocations will be approved by the BCC at a public hearing on July 12, 2016.

Public Questions/Comments /Recommendations and Responses (Eastern Meeting):
Recommendation: Suzanne Cabrera, Housing Leadership Council

The County should allow currently non-funded public service agencies to participate in a Request for

Proposals (RFP) process for the available CDBG public service dollars if not on an annual basis then on a
predetermined schedule such as every three years.

Response: Carlos Serrano

For the past three years the BCC directive has been to continue to fund the existing CDBG-funded
agencies. This recommendation has been previously made and forwarded to the BCC.

Question: David Brandt, Housing Finance Authority

What are the seven entitlement cities?

Response: Carlos Serrano

The cities are Boca Raton, Delray Beach, Boynton Beach, West Palm Beach, Jupiter, Palm Beach Gardens,
and Wellington.

Question: David Brandt, Housing Finance Authority

Can application fees be paid with HOME funds under the Tenant Based Rental program?

Response: Carlos Serrano

Yes, application fees are eligible costs.

Question: Arini Wryomartono, City of Lantana

Will the Town of Lantana receive the same amount of CDBG funding each year?

Response: Carlos Serrano

The amount of CDBG funding that municipalities receive fluctuate from year to year. The cities’ annual
allocation is based upon the CDBG funding the County receives each year which fluctuates annually as
well as the municipalities’ population and demographic characteristics.

BCC Public Hearing

Date: July 12, 2016
Time: 9:00am
Location: PBC Government Center, 301 N. Olive Avenue, West Palm Beach, FL 33401

The purpose of the hearing is to obtain BCC approval of the FY 2016-2017 Palm Beach County Action
Plan and obtain any final public input on the Plan.

Public Questions/Comments /Recommendations and Responses
No public comments were received at the public hearing.

Board Discussion
The Annual Action Plan was approved by the BCC without comment.
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STATE UNEMPLOYMENT BENEFITS

States reducing jobless benefits

‘Dramatic change’
puts pressure on
the unemployed.

ByDavid A Lieb
Associated Press

JEFFERSON CITY.MO. —
‘When Demetrius White
recently lost his job as
$10 an hour forklift driv.
er loading pallets of sham-
poo, he applied for unem

ployment benefits to help
support his family.

That aid will not last
as long as it once did,
because While is among
the first group of people
affected by a new Missou-
ri law reducing the dura
tion of jobless benefits.

His $200-a-week checks
will last no more than
three months — just half
as long as what has typi-
cally been available.

“That’s a dramar
ic change, really,” wmm
said. “Thirteen weeks,
don’t know if 1 = nbk
o find a job.

States rradmomny
have offered up to half a
year of aid for the unem
Ployed as they search for
new jobs. But since the
end of the Grear Reces
sion, eight states have
reduced the number of
weeks that people can
draw benefits, while oth
ers have cut the amount
of money the unern
ployed can collect.

The cutbacks generally
areintended to help shore
up unemployment insur-
ance trust funds, which
went insolvent in 35 states
following the recession
that began in 2008. The
changes could save hun-

r lions of dol

s s

pay uI)EluplUy(nel 1 Laxes.
lent Barack Obama

is pushlngln the oppo-

site direction. The White

House warns that states

are engaging in 4 “damag-

g erosion” of unemploy-
ment benefits. Obama’s
budget plan would require
all states to provide at least
26 weeks of benefits while
expanding coverage to
more part fime and inier
mittent workers.

The Republican led
ss appears unlikely
10 president’s

o approve
plan during an election
year. GOP governors arnd
State lawmakers initiat-
ed many of the recent cur
backs o unemployment

benefits. And they point
to declining unemploy-
ment rates as evidence
that jobs are getting easi
er to find

“When there’s more
jobs available, irs kind
of comimnon sense — you
shonldn’'t need as long,
as a duration of unem-
ployment benefits,” said
Missouri Senate Majori
ty Leader Mike Kehoe, a
Republican who handled
the legislation reducing
benefits.

The 1935 Social Secu-
rity Act prompted states
o enact unemployment

rnvram:., which typical

y pay people about half
the amount of their pre-
vious paychecks. In1938,
more than four fifths of

Demetrius White is
among the first group of
unemployed workers in

SUNDAY, MARCH 6, 2016

uth Carelina and
Michigan also limit ben-
efits to 20 weeks. Slid-
ing scales linked to unem
ployment rates have
resulted inlimits of 16
weeks in Kansas, 14 in
Georgia, 13 in North Caro.
lina and 12 in Florida.
Some states also have

reduced fhe maximuim
weekly payments, nar-
rowed who can quali
fy and increased work
search requirements that
can result in delayed or

ied benefits if not met.
“We've experienced a
wave of very drastic bene-
fit r mis,” said Claire

Missour| num
benefits were cut ta 13
weeksunder a state law.
BAVID A, LIEB # ASSCGIATED PRESS

the states offered bene
fits for 16 weeks or less.
But all states gradually
increased thelr benefits to
at least 26 weeks. South
Carolina was the last to do
50 in 1968,

In 2011, Missouri
became one of the first
states o reverse course
by curting that 1o 20
weeks. Last year, the
GOP-led Legislature over-
rode a veto by Democrat:
ic Gov. Jay Nixon o fur
ther shorten the benefits,
linking their duration to
the state’s unemployment

McKenna, a policy analyst
at the National Employ”
ment Law Project, a New
York based group that
serves as an advocate for
low-wage workers and the
unemployed.
Ohio could be the next
stare fo shorten bene-
fits. A bill by Rep. Barba
Sears would cut benefit
to as few as 12 weeks by
linking their duration to
the unemployment rate.
It also would make other
benefit changes while try
ing to replenish an une-
loyiment insurance trust
fund that owes $772 mil-
Hon to the federal govern
ment.
The legislation is pro
jected to reduce unem

poor dispute that asser-
tion. After the reductions
i Florida, Georgia and
North Carolina, the per-
centage of adults ages 25
to 54 with jobs in those
states grew more slowly
than the national average,
according to the Econom
ic Policy Institute, a Was|
ington- 1\|sed liberal think
tank.

A coalition of Ohio
health and human ser
vices groups has warned
that shorier unemploy
ment benefits could
increase poverty. Some
people will turm to food
stamps or charities, sell
their possessions or their
blood plasma and run up
credit card debt just to get
by, said Lisa Hamler Fu-

itt, executive director of
the Ohio Association of
Foodbanks and co-chair
of Advocates for Ohio’s
Future.

“Once you fall into pov-
erty, the chances that
you'r iﬂuig to be able to
get back oul are going to
be prety difficult,” she
said.

Business groups con
tend the benefit cut-
backs are an appropriate
way for workers ta shoul
der part of the costs of
rebuilding depleted trust

unds.

At one point following

rate. Because
ment is below & percent,
Deuple Al gel No more
than 12 weeks of benefits.
Thn niew Hmit went into
effect in Jamary, even
though a le Tlenge
brought by attorneys for
the AFL-CIO is now before
the Missouri Supreme
Court. The lawsuit seeks to
block the new law because
of an alleged procedural
violation by senators.
For some unemployed
workers, the new state
Taws have added anoth-
er layer of anxiety to an
already unsettling situa-

White is one of about
36,000 Missouri work-

ary. married lalher of
iwo, he already has
en out a high- in(elen loan
tohelp pay for his daugh
s college tuition. His

ains employed
as a teacher, but White
sald the family is start

ing to fall behind on bills,
including eleciricity. He is
afraid he will not be able
tomake mortgage pay
ments.

“It’s beer a struggle,
Whire, 43, said while p\(k
ing up materials about
l’\"'l'llpnl'dl'y jobs from a
te work center in Jef
ferson City. “I don’t have
confidence of a job or hir.
fngs.”

The Missouri law is pro
jected 1o reduce annual
unemployment payouts
by $83 million - a reduc
iion of nearly one-fourth.

Neighboring Arkansas
reduced its unemploy-
ment benefits to 20 weeks
under a law that took
eflect last October. Those
shortened benefits run
out this month for some
people, though the state
Won't say how many.

For some unemployed workers,
the new state laws have added
another layer of anxiety to an
already unsettling situation.

Job that you lost,

by
an average of $475 il
lion annually from 2018
10 2025,

Sears said some people
who remain jobless for
several months are “kind
of settling in on unem
ployment and riding it
until almost the last week
before they'rere engag
ing in the workforce.”

Shorter benefit pers
od could prompi ihem

i rk, she sai

“When you know
you're going o go off of
unemployment, there is

the states owed
a total of $51 billion to the
federal government to
repay loans for unemp;uy
ment benefits. To recoup
that, the U.S. gover St
temporarily raised the
unemployment tax paid
by businesses in many of
those states.

Besides Ohio, the only
states still in federal debt
are California, with $6.4

Pbillion, and Connecticut,

which owes about $100

million. But the Obama
1

an over g urge 1o

beless particular may

be about finding the exact
d

Sears, a Republican from
the Toledo area.
Advocates for the

reserves in their trust
funds to weather a reces-
sion for a year, Obama
has proposed to gradually
increase employer taxes
to help solidify the trust
funds.
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NOTICE OF ESTABLISHMENT
OR CHANGE OF A
REGULATION AFFECTING THE
USE OF LAND

THE BOARD OF COUNTY COMMISSIONERS OF PALM
BEACH COUNTY, FLORIDA, PROPOSES TO ADOPT
OR CHANGE REGULATIONS AFFECTING THE USE OF
LAND FOR THE AREA SHOWN IN THE MAP IN THIS
ADVERTISEMENT FOR PALM BEACH COUNTY.

A PUBLIC HEARING OMN THE REGULATIONS
AFFECTING THE USE OF LAND WILL BE HELD ON
MARCH 24, 2016 AT 9:30 A M. IN THE JANE M
THOMPSON MEMORIAL CHAMBERS, SIXTH FLOOR,
GOVERNMENTAL CENTER, 301 NORTH OUVE
AVEMNUE, WEST PALM BEACH, FLORIDA.

THE PROPOSED REGULATIONS ARE AS FOLLOWS:
AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERSOF PALMBEACHCGUNTY, FLORIDA,
AMENDING THE UNIFIED LAND DEVELOPMENT
CODE, ORDINANCE 2003-067, AS AMENDED,
TO ESTABLISH AN ELECTRONIC CHANGEABLE
COPY MESSAGE SIGN PILOT PROGRAM WITHIN
THE PRIORITY REDEVELOPMENT AREA OF THE
URBAN REDEVELOPMENT AREA OVERLAY, AS
FOLLOWS: ARTICLE 2, DEVELOPMENT REVIEW
PROCEDURES: CHAPTER A, GENERAL; CHAFTER B,
PUBLIC HEARING PROCESS; ARTICLE 3, OVERLAYS
AND ZONING DISTRICTS: CHAPTER B, OVERLAYS;
ARTICLE 8, SIGNAGE: CHAPTER C, PROHIBITIONS;
CHAPTER G, STANDARDS FOR SPECIFIC SIGN TYPES;
PROVIDING FOR: INTERPRETATION OF CAPTIONS;
REPEAL OF LAWS IN CONFLCT, SEVERABILTY; A
SAVINGS CLAUSE; INCLUSION IN THE UNIFIED LAND
DEVELOPMENT CODE; AND, AN EFFECTIVE DATE.
COPIES OF THE ABOVE REFEREMNCED PROPOSED
ORDINANCE ARE AVAILABLE FOR INSPECTION
IN THE ZONING DIVISION, AT THE PLANNING,
ZONING AND BUILDING DEPARTMENT, LOCATED
AT 2300 NORTH JOG ROAD, WEST PALM BEACH,
FLORIDA 33411, WEEKDAYS BETWEEN THE HOURS
OF 8:00 AM. AND 5:00 M. INTERESTED PARTIES
MAY APPEAR AT THE HEARING AMND BE HEARD WITH
RESPECT TO THE PROPOSED ORDINANCES.

IF A PERSOMN DECIDES TO APPEAL ANY DECISION
MADE BY THE COMMISSION OR BOARD WITH
RESPECT TO ANY MATTER CONSIDERED AT SUCH
HEARING, HE/SHE WILL NEED A RECORD OF THE
PROCEEDINGS AND FOR SUCH PURPOSE MAY NEED
TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE WHICH RECORD INCLUDES
THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS TO BE BASED.

IN ACCORDANCE WITH THE PROVISIONS OF THE
ADA, THIS DOCUMENT MAY BE REQUESTED IN AN
ALTERNATIVE FORMAT. AUXILIARY AIDS OR SERVICES
WILL BE PROVIDED UPON REQUEST WITH AT LEAST THREE
DAYS NOTICE. PLEASE COMTACT {561) 233-5213.

(Publish, The Palm Beach Post, Sunday, March 6, 2016)

PRECINGT # NAME & LOCATION
3136 Frascom Shorss Hamantary School
3400 Hypoluxo R
3138 Citrus Cove Elementary School
8400 Lawrsnce Rl
3140 Boymton Lakes North Clubhouss
100 Redlford Dy
3142 Boynion Lakes North Clubhouse
100 Redford Dr.
3146 Brookdale Morth Boynton Beach
(formerly Newport Flace)
4735 NW 77 €l
3164 Citrus Cove Elementary School
8400 Lawrence Rl
3168 Boynton Beach Fire Station 73
3501 M. Congress Av
72 Boynton Beach High School
4975 Park Ridge Blve
374 Boymion Boach Fira Station #3
1 N. Cangress Ave.
N7 Boynton Baach High School
4975 Park Ridgs Blvel
3182 Imagine Schools Chancellor Campus
3333 High Ridge Rel.
3186 Christ Fellowship Church
Congress Ave.
3187 Christ Fallowship Church
801 M. Congress Ave.
3188 Christ Fellowship Church
801 N. Congress Ave.
3190 Imagine Schools Chancallor Campus.
3333 High Ridge Rel
3192 Palm Bedch Leisuraville # 1 Clubhouse
1007 Oeean Dr.
3194 Boynton Baach Fire Station #2
2615 Wast, Woolbright Rel
3196 Palm Boach Leisurevils Clubhouse #3
2001 Sw 13 Ave.
3198 Baynian Baach Leisureville Clubhouse
1807 SW 184 St
3200 Solfview Harbour Clubhouse
27755\ 141 51
3202 Golfview Harbour Clubhouse
27755W 14" St
4020 Christ Fellowship Church
801 N. Congress Ave.
4022 Congress Middle School
T01'S. Congrass Ave
4024 Harvey E. Oyer Jr. Park
US # 1 and NE 217 Ave.
4026 Sterling Village Auditorim
500§, Federal Highway
4034 Crosspointe Hemaniary School
30155, Congress Ave.
4036 Colonial Clubhouse
26 Colonial Club Dr.
4050 Hunters Run Courtside Café
3500 Clubhouse Uy
4052 Crosspointe Elementary School
30155, Congress Ave.
4053 Crosspointe Elementary School
30155, Congress Ave.
4054 Lakeview Baptist Church
2599 N Swinfon Ave.
Delray Beach, FL
4062 Colonicl Club Clubhouse
26 Colonial Club Dr.
4086 Seacrest Presbyterion Church
2703 N Seacrest Blvd.
4068 Seacrest Presbyterian Chureh
2703 M. Seaerest Blvd.
4070 Seacrest Preshyiarian Church
2703 N Seaarest Blvd,
7178 Ezell Hostor Commurity Cenfor
1901 N Seacrest Blvd.
7180 St. John Missionary Boplist Church
900 North Seacrest Blvd
7182 Carolyn Sims Center
225 NW 12" Ave.
7184 51, John Missionary Baphist Church
P00 North Seacrest Bl
7186 Baynton Beach Civie Center
128 E. Qcoon Ave
7188 Forast Park Elemantary School
2701 Sw 37 51
7190

Swacres Prasbyterion Church
2703 N Seacrest Blvd.
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Meeting Minutes

2015
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January 22,2015
February 27, 2015
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September 24, 2015

2011-2014
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Feb 24,2011
Mar24,2011
Apr28. 2011

May 26,2011

Jone 23,2011

July 28,2011
August 25, 2011
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+ Feb 23,2012

Mar22,2012
Apr26,2012
May 26,2012

> June 28,2012

W

July 26,2012

. August 23,2012

¢ oo oQo

September 27,2012
October 25, 2012
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January 31,2013
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May 23,2013

June 27,2013

July 25,2013
August 22,2013
September 26,2013
October 24,2013
November21,2013
January 23,2014
February 27,2014
April 17,2014
May 22,2014

June 26,2014

July 24,2014
August 28,2014
September 25,2014
October 23,2014
November 20,2014

Member
Resounrces
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HHA PBC
Continoum of Care
Charter

HHA PBC HMIS
Chanter
Performance
Measures
Subcommittee
Report
Subcommitiee
Description
Acronyms
Definitions- HUD
New Member Packet
Agency Application-

Homeless and Housing Alliance

Homeless and Housing Alliance of Palm Beach County

FY 2017 Notice of ESG Funding

ESG-Emergency Solutions Grant Applications are now being accepted to request ESG funding for the period October
1,2016-September 30, 2017.

FY 2017 ESG Application is now available.

If you have questions, please contact Sonya McNair at 561-355-9901

sheel

2017 ESG RFP Attachment #2

2 ESG RFP Attachment 14-2015 HHA Membership Attendance

ESG RFP Attachme

2015 HUD CoC NOFA

2015 NOFA CoC Rating & Review Procedure

2013
2015 CoC Scoring Ranking Grievonce Procedure

L5 Col' Projects I

2015 NOFA CoC Application

> scoring 1ool for renewal & new projects

nd Tiers with Scor 1

2015 Homeless Point-In-Time Count
2015 State Point-In-Time Final Report

2015 Homeless PIT Count News Release

2015 HUD Point-In-Time Count WPB/PBC CoC

WPB/PBC Cof

Point-In-Tiime Subpopulations Suinia;

=n-Time Summary Veterans /PBC CoC

Palm Beach County Homeless and Housing Alliance Program Standards
2015 PBC Emeggency Shelter Standards
PBC RRE n

PBC Stondards for Coordinated Intoke and Assessment
PBC Housing First Core Concepts

rds

PBC Housing First Standards
PBC RRH Core Components

CMIS Manual and Forms

CMI it of Good Moml Chury
15 Apency Administrator Agteement

MI; ency Agreement

CMIS Agenvy Data Security Officer Agreement

CMIS End User

CMIS Informed Consent and Relesse of Informgiion

CMIS Policics an

reemept

cedures Manual

Training ClientTrack Navigation

Training ClientTrack- Introduction

https://clienttrackees.bloomfire.com/posts/80304 6-course- | clienttrack-intr

REGISTER FOR HHA MEMBERSHIP

The HHA Membership Registration will allow you to sign up to receive e-mails and information from the network. It

http:/fwww .pbegov.com/communityservices/programs/humanservices/hha.him

Palm
THE !
= [ Like Page |46 likes
Palm Beach County
12 Homeless and
Housing Alliance
March 1 at B:22am
Registration for the training * In

Her Shoes” is now open. The
tralning will provide the
participant with the experience
of what it is like to walk in the
shoes of a victim of domestic
violence,

Date: Friday April 15th, 10:00
am to 1:30 pm

Location: 1440 MLK boulevard,
Riviera Beach, FL 33404...

See More

Contact Information

Georgiana Devine
810 Datura Street
‘West Palm Beach, FL 33401
Phone: 561-355-4778

e-mail us

Members
21t
Adopt-A- Famly
Center for Family Services
Children’s Home Society
211
Coslition for Independent Living Options
Comprehensive Community Caring
Network
CROS Ministries
Families First of FBC
Family Promise of North/Central Palm
Beach County, Inc
Family Promise of Southem Palm Beach
County
Florida Resource Center for Women &
Children
Farmworker Coordinating Council
Guatemalan-Maya Center
Gulfstream Goodwill
Holy Ground Shelter for Homeless, Inc.
Homes With Assistance
House of Wisdom Restart Center
Housing Partnership
LAY Outreach Ministries
Jerome Golden Center
PB Recovery Coalition
PBC Food Bank
PBC Dept. of Health
PBC Homeless Coalition
PBC Dept. Human & Vet Services
FBC Dept. of Senior Services
PBC Dept. Housing & Community
Development
Quiet Waters
Salvation Amny
Feith-Hope-Love-Charity
St, George's Center, Inc.
5t, Ann’s Place
The Lords Place
The Everglades Inn
The Vets Place
United Way of PBC
VA Homeless Outreach
Vita Nova
Windsor Estates
YWCA-Harmony House Jeff Industries, Inc.
True Fast Ministries
Catholic Charities Dioceses of Palm Beach
Magellan Complete Care

112
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HHA Membership

Point In Time -

© Palm Beach County
CoC 2013 PIT -
sheltered/unsheltered
count report

© Palm Beach County
CoC 2013 PIT -
'doubled up' count
report

o Palm Beach County
CoC 2013 PIT -
report by: City

& Palm Beach County
CoC 2013 PIT -
report by: Zip Code

© Palm Beach County
CoC 2011 PIT -HUD
Report

© Palm Beach County
CoC 2011 PIT Sub
Populations - HUD
Report

Homeless and Housing Alliance

will also allow you to register on an Homeless and Housing Alliance Sub-Committee. After you have registered once
you will be given access to the Community Services Portal and the HHA main application where you will maintain
your registration, have access to reports and be able to RSVP for Events. Register today!

Guide to using the Homeless ag

The National Association of Counties ( NACo) is pleased to grant Palm Beach County a 2014 Achievement Award for
its program titled "homeless Data Tracking” in the category of Human Services. Congratulations to everyone involved,
who were able to develop this innovative program! Your hard work will yield positive results for Palm Beach County.

Avard

One Year Status Repori: Senator Philip D. Lewis Center (Homeless Resource Center, HRC)

Click here for a copy of rcport.

The Homeless and Housing Alliance (HHA) of Palm Beach County (formerly the Continuum of Care) is intended to
deliver a comprehensive and coordinated continuum of services for homeless individuals and families. The system’s
mndmenta] components include homeless prevention, outreach and assessment, emergency shelter, transitional

ipportive services, p t housing, and permanmt supportive housing. The HHA includes commumty-
based membenhrp with representatives from government, busi formerly homeless individuals, law enfc t
banking, housing service providers, faith groups, education, veterans, health care, and concemed individuals. Ptlm
Beach County Division of Human Services (the Division) continues its role as the lead entity for the HHA which
began in January 2006.

Click for copy of by-laws.
Next HHA Meeting:

Homeless and Housing Alliance
Gulfstream Goodwill Industries
Lighthouse for the Blind

Board Room

1710 Tiffany Drive East

‘West Palm Beach, FL 33407

Oztober 23, 2014 - 2:00 p.m.

Homeless and Housing Alliance (HHA) Attendance reponts

2012 HHA Mgeting Attendance & 2013 HHA Meeting Attendapge
2012 HHA Sub-commitiee Mecting Attendance & 2013-14 HHA Sub-committec Attendance Log
Important Links:

o www.pbegov.com/CSDHOMELESS

o www.hudhre.info

o www.lhehomelessplan.org

o www.usich.gov

© Opening Doors Across America
TWITTER
https:/ftwitter.c VS
Facebook HHA

http:/fwww.facebook.c

€ Copyright 2016 Palm Beach County, FL .

http:/Awww pbcgov.com/communityservices/programs/humanservices/hhahtm

St. Vincent de Paul, Palm Beach District
Council

Vickers House City of West Palm Beach

HomeSafe
Urban League of Palm Beach
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SALES TAXINCREASE
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<PAGELABELTAG >

Salestax
continued from A1

contribute.
‘"Being on the listof proj-

anyg;mupwmra:ewe fund-
* Blades saad Friday in

a sxalemenx 1o The Palm

BeachDost

Therequest o7 contribu.
e et ded. g
nizAtIons and thDSE el
i the Clades. Blades sid.

For the cuftural gronps
slated 10 Teceive the laTe-
estsalestaxsubsidiesof 16
Tadtior, inc the Nor-
ton Nfuseum of ATt and the
Taim BeachZo0 and Conser
wation Society, the 1 parcent
contritmtion wonld mean
paying $160,000.

AT of the Tallot measme
fadls, those nonprofit groups
ouid o= that money

It is pure nsk money,”
a1l Anrew Asken. pres-
identand CEO of the zoo.
“Ttis haTd o Trale that Tnge
investment when youdan't
know for sure if 1he hing
wrill AL )

=spiis the uncertainty,
nunpmfn 1eaders are vo
T 10 OTATibAIte nnmepnm
ral ca e
Andrew Fato, CEOOf the

WalrzJupiter Theatre, which
stands tu receive $10.2 mil-
Tion fromn the sales tax Tale,
said the nomn
ofdirectors
1iminary conversations'
about contributing to the
campa;
“a% the end of the day,
ifthe Maltz is seanﬂmg 0
gain $10 millior, 1]
1ﬂheslnnmthegame"1(alo

sasd. “The idea of not sup-

2 about the council’s deci-
sinn-malting behind closed
doors 0 determine which

The MorikamiMuseum and JapaneseGarden
1pementcontributionto the ballot campaignwould cost it $75, 000 . THE PALN ESCH PO T2 a5

orgarazationswonld zet the
money.

Agencies can't
camp:

b ura Gouncil lsaders
have worked for months 10
oobtiemgethera fopie
TeTship for 3 SiTSle sales
tax hilte to benefit public
schoois, Feim Beach Gounty
and the county’s 38 cities.
Government sgencies are

‘Terred by state Lavr from tale
mgan advorary poSiton on
Teferenduras.

‘To get around that rule,
some have turned 1o pri-
vate sourees and used pri-
vate political comToittess
t0advocate thelr poSitions.

In this case, the Culmral
Council which controls $6
Tillson in public money
every year but gets mil-

lions fromn prvate sources
as well, wo
campaen. The it
politicel commitice run by
ans would assurne that
ok, using the ! percentcon-
ritntions from someof the
nonprofits.
has sasdthata came
peien culminating ina Mov.
8 wote would cost $1.5 mil-
1ion given the county's size
and large number of voters.
Wi have an expansve
demozTapha * Asmand said
=This £ IOt ATLEASY CAT]
10 wia 115 0 Bge tAh
The sales tax proposal
would generate an esti-
mated $27 billion over 10
years for work on roads,
Tridzes, and county
‘buildings. 4t the urging of
the Culriral Conncil, the
plan includes $121 miflion

DelmyBeschwould b

linefor$z.s

10 pay for ATISIONS 21 23
private mussums and cul-
tural centers.

Seversd cities snd the Palm
Beach CountySchool Board
have voted (i favor afirclud-
ing the culruralgroups. The
isMe goes to the County
Cormmissonon April 19

While Blades said six orga-
nzations have contributed
#$15,000 each for research
and studies, none of the
moneyhasbeenspent. She
i notiden nfy the contib.
UTOTS.

Thecouncil has declined
to say how T it peaid both
the consultants who con-
ducted the researchand its
Iobbyists.

Didmt seek money

Comnmouraty £ Edu
it Partnership hasn’t

ninsalestaxmoney. A

formally requested con
ticns fromanyof the it
nu-al oTompe, ASnani said
RS rules retent same
fromn comtributing drectly
he said.
“Some groupe had asked
1T * Asmani sad.

“THE gaxe thern 4 vanetyor
information. We tald them
that the campeizn has o
berun. While we provided

Cardens, didn’ i return calls
fior cormTnent. “l'hen asle=d

he TEMIM a3
Dost reporters phonerall,
the Morilami's adrinisra-
tor, Bonnie White LeMay,
responded in an email
obtaimed by Post s part

*I thinl thaﬂ e s}\ﬂuld ﬂy
under the radar at this poimt

tiral leaders to be cereful
with calls from the media.
“If you recetvea call from
e sure
ot PG e il otk
One Point pErson in ¥our
orgefization for this Mitie-
fi%e and also please coordic
naze vith Rick Asnan, cop-
iedd here, on medsa Telanons
retated 1o the sales tax
wrIote MaTch 8
Aileen said in March that
ultimately the zoo's board
of direcicrs will decide
whether the DORProft con-
tritmtes 1 the 1ot ini-
Ii;‘li‘E
£ 2rine 10 have 1o
baamandequmueshex
ing of the burden * Aiken

Etades said that al.l nr e
countys cuftural organio
Zaticms will be paTt of the
cam

“WWe expect that all cul
tu.ra.lagem:is countywride,

somme guidelines for plan-  regardiess ofwrhether they
Ting purpcses, we haven't Eaen :nrﬂ;fgrcuaﬂ tist,
requestsd any fands TeTt ways

Twoof the cultural orga-  with :he campaizn tothe
nizations. inchuding the No- E)ﬁEnlIlIES'a.[EaHD}!Eﬂam
ton and the Boca Raton  able.”
Dfuseumn of Art, declined to
distuss the les X planiast  Fomnbue@pbpos Loom
weelr, instead referring ques-  Twitter: @so mntriscbp
liElnS I'DElaM anﬂﬂ.snanl

Saffwriters Ar
l?‘/sm:e mmngmeMm and ViayneWashington
umand fepeness  contributed to this stony:

SLICIDE

Flush with guns, West seeks to curb

Intersecdon of
guns, suicides was
taboo inregion.

ByDavidCrary
ocinter Press

MONTROSE, COLO. — Keith.
Carey isa gunsmmith n Mon-
110S<, 2 towm writh 2 froxntier
flavor s=t amad the mesas
ofwestern Colorado. He's
a staunch, though Sftspo-
Ten, defericer of the right 1o
hear arms.

Yet novwr he's a willing
Tecruitin s fledzing effort
0 seeif the gun Community
itself _ sellersand owners of
firearms, operswrs of shoot
ing ranges — can help Colo.
Tadoard other Westen
Teduce their highestinme-
nation suride rates.

“Buicide IS a tragedy no
maner how its done, ™ said
Carey, whoss adult danghe

ter Iufled heroelf wnth a
ST leonol and antidepres

cific nsTaleges in
towns m&eMﬁmmxe where
NS aTe AT iNtegTAl PaTt Of

iy life
“Its yery expedient for

'-Unrununalaty, it’s gener-
atly

Fhen \ngmg ofa loral
police commander, Carey
Sgreed last year to pertici-
pate in the Gun Shop Proj-

et 2 state-funded prosram
whithgunssliersandenges
CperatoISinfivewestern Col
orado counties were m\%gzd
u

Taise
suicide. It's a tentative but
proi upa
Conwersationona e thats
‘een virtualty tatno in these
Westem states: the infersec-
tionof guns end swicide.
Carey’s shop cOUnteT nowr
djspla}sw cards
writh mﬁnrrnm_mn abomt a
suicidehotine. 2 poster by
e door offersadvice about
wEpE 0k
Eef.gﬂ.auva a(ns.lc Df
mnmg themselves.
Carey Says SO CUSto-
‘:'I'SIS ﬁg}“a‘l&tﬂk h‘lllggﬁé or
s s, The con-
Versatons =i 1 b S,
Suicide i one of hose
mmsE subecis thata otal
nsdon’ twant 1o abont
heswid], “ButIteoll 100 O
‘on. T helisve anymethod of
smicide \IE'E\IEI\ sworth
agood
JlEmss e B, _ swicides
for neealy two-thirds
afallz gun deaths — fr out-
numbering gun homides.
In 2014, accarding 1o federal
data, there were 33,558 fire
arm deaths; 21,234 of them
wrere suicides. That figure
Tepresents atout half of afl
Suides et yzar; but o=y
eral vestern Colorado coun-
ties, andinsorme other Focky
Mountain states with high
SUN-OWTETShID TATES | TroTe
than 50 percent of siicyles
mvolve
Alonz with Aleska. the

Top su

ide ratesin Western states

In2014, US. suicides accounted for 62 percent of
all US. sundeaths — far outnumbering aun homi-
cidss and accdental cieaths. The highest suicds

rateswere in Western states.

faerage L5 suiside rate per100,000 popuktion, 2015
EESIT]

100-15

mIs-20

W 203-233

— Topl0stateswiththe highest rates |

"

Sowca Cantarsfor DEaisaC entrolZ bravantion &

stateswrith the highestrates
form a contiznons bloc —
Mo tana, . WO,
Nevarda, Coloradn, Utah and.
New liExion. Al have sgead-
justed suicide rates ai st
50 percent higher then the
natonalTate of 12 92 suicides
=T 100 000 people; Mon
TEnasTate, 23 80, isthe high-
estin the nal

Betureen Z.'JIOO and 2014,
gun suicides increased by
mare than 51 perent mthose
states, while rising by less
than 20 perent natprve
showmd s 10wy

ratesare so high. Commonly
mdﬁnmmm;ememn—
‘tionandeconornic herd tmes

in rural areas. Thenss also
betief that asellil’eﬁanl from-
Tier Tmdsstdeters;

SeeNing hep o tepne:
sion sinls in.

“Weembrace Bedtmitng
mentality!” says Jarmod.
man, direcor S i

tootstrape. Butthatdoesn't
wrorls very well if Jou e sui-
cidal

Underiymg oll ez exgla:
natons i the fact that 3
AITnS Are IoTe Ui us n
the West than in most other
parts of the COUnty.
CatherineBarber a suicide

S

Palm Beach County Housing Authority

SIS Gt o Coiroie 5

PALM BEACH COUNTY
DEPARTMENT OF EQONOMIC SUSTAINABILTY
MOTICE OF PUBLIC WORKSHOP
R s S ERRT ool

Daw pyen 1
i REETmheans
oAb b Arm, eFie
Pl vy
o meet b o ottt ¢ of dasmn, ke
e e e TR e B . gl Bevkg
A ket

1

NOTKE OF PUBLC HEARING

A padc heoiing wil be hald on Fiday, dviy 8 2074 f dsovs e
Agency Hon ot will be forsmitted fo the Degor tmentol fo ond
W bon Deretopmen tior g oim Baoch Cowntr Hoseing Author
The meséng wil be heidor 2:00 8 in the Gamm ur ymmomg
Bongon Qb 4 por emene, lomed of 2300 Bonyon lake Orde in st
el Bl ot 39615 e
Tha dgere s Hon domyments fo be disssedo the pullic hearing will b=
ormio Helor reicuror e Foim Bench CounyFo iotng Aviortors moin
offie fooa ot 3472 Wit £ 3 St in Yokt Fatm Smch, Flcic on
o ofer e 3. 20
Hemem contoct lomy Grsnbag of (61) 862140 Ext 4703 for
et ibotmatan, g

PUBLISHON n}mmma, D4 17F 3018, O 34 /3018

TR at the Har-
Jo Sehontaf Bt Heslth,
savs residents of N oWTETE
homes are at higher Tisk of
suride srply becanss a i
cide atteropt i more lilely
10 NVOIvE 4 pun. Arcording
10 federsl estimates, suicide
attempts imval¥ing firearms
succeed 35 percent of the

*It’s not that gun own-
& are more suckdalr Bar
T arzues. “Its that they're
mremelymd:emmee-\em
1hat they become swicidal,
becausstheyar wnrgagun '
Colorado’s G\JnSth Proj-
ertEmodeledona;

inteedin New Hesnptre

Touch more sense 10 ook at

deaths

soluton '
Hindman said that when
he jomned the state health

Diliz=d for gun.Specific ink
tative:

LnMummse Dot come
mander Kerh Gaddy es
amlmdgunsmnced\ﬂdhncd
Howr he' s doing outreach for
the Gun Sho,
most of the
has visitedagresd 1o display
uicide-avrareness matenals
once they were assured it
WasT't 2 Sun-ta leavray pro-
£ram in disguis=

ez rogrduty o p—meclme
cormunity I serve,” Caddy
sasd “IfIcan 2o out there

renta gun, thenuse
Smeide.

B‘IJI]RM

Bril b2 it &

l]p ens Saturday, April 167, 201 6

Whidoait & sored mahpymmuy e

2:00 PM

dirg s

et

E
On-Foud & Otf-Fosd Vehi

Noxt Salﬂ M‘%& 21 2015

Tewelty, Comp uters, Electronic s and Many.

n i o
ile, Sperisiy Equipment.
thee Tterns

im0 BTy,

el
P
22,
o Toots,
Retall Mechasdlse
Ist Came, st Served
= PALMEEACH COUNTY THRIFT STORE
== HSSVis‘xPALkwap,V\Ble\mEmh
= Afieor Olewhod o Wesa e
ey st g s S b e S s
Py “muqmu\mna; .:;.,ﬁm"mkm::r e

. aps
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Department of Economic Sustainability

PALM BEACH COUNTY
DEPARTMENT OF ECONOMIC SUSTAINABILITY
CORRECTION TO PUBLIC NOTICE
This ad amends the public notice on April 10, 2016 which notified the public of the Board of
County Commission (BCC) Workshop to discuss the FY 2016-2017 Community Development
Block Grant (CDBG), Home Investment Partnership (HOME), and Emergency Solutions Grant
(ESG) Programs. The workshop date has been rescheduled to Tuesday, May 3, 2016. All other
information pertaining to the notice remains the same.
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), THIS

AD MAY BE REQUESTED IN AN ALTERNATE FORMAT. PLEASE CONTACT DES
AT (561) 233-3623.
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Police:

Arrestmade after
20 plants weighing
25 pounds fouml

THIE LA B ACH PO

BEAL MEWS STARTS HERE |

ban West Palm Beach faces
charnges of rrafficking a con
u uih:d sulbstance and mar-
ession of
..p]n.-l ||.|IL| ulmwuuu of
other drug

Finim Baacn Foat STaTTWritar

LAKE whklu — Deneath

shorgea. The 2!\' year-old.
whio b ben arrested sey
harges wore

i tw

with 40 1lu|rigna|n.1 ants,
according to the Palm Buach
Sheriff's Office.

Count’
Wade G. Taylor of subur

of the Lake Worth site in
March, i expected in court
Wednesday for his amain:
ment, accarding b conrt
reconds.

In March, PBSOS narcot
b unit searched o bisiness

In 2013, Wade was sued

STCEDITION —FINAL X

el pruin pe, irTigation pipe

were 46 grans of lish oil, a

arithe 1800 black of Faurth
lr l..;lx-

Mmhuum 0o
I:\gmqwrc-zrrmmwnklw
been the owner of Havana
Hydroponics Corp. since
20001, The bussiness woes List
active in 2015 and regstered

nics srore and ‘ll'"ll pm(
it Froe the store down the

om the first floor of the
business, officers found sev
eral rounds of ammunition

mikdelle.

tirougli
the residence as Taviortold
them about all ofthe marl

T assanlt- e
In the “laft” of the bosi
ness, the second floor ofthe

'lm'f oy cormyl fake pot dealer  and cther Bems used ingrow F a1 saracted

likely tobe  Dylan Harrson. ing cannabis plants, The 30 from o ijuan lesves with
Thet iz t

inafew he gve Wade 8525 OOD lO welghed 25 pounds, awecord- chllllabl.lldl (THC).

s by equipment ing to authorities. Taylor has a history of

arrests daring ro 2007,
according to Palm Beach
County coint reeards, ra
I o sl ooz
mproper ex hibition
Of aRgerois wepore. He

inchuding  trap door to his

EIOW TOuIn.

The FO0-square-fook grow

was not convicted inany of

ment, found  those cases.
B9 grawe of i and
a boo with several types of  nwinston (@ pbpostcom

1o Ehe Lake Waortl

esbde a fridge

Twittar; gEnannamwinston

PBSO: Driver hits cars,
waves rum after crash

nston
Palm Beach Post SLaffwiter

Altera 33-year-old m
Med

refeased
from th

ralm Beact
County Jail
on $3,000
band Thars
day, aceard
ing o eore
n\umk.

MNogueira-
Wentura

ness who followed the van

repontedsecing it hit several

ofher cars, A Palm Springs

olice officer on lis way

me akso saw the b rid
I

a red pickup truc i
Witnesss told investis-

crashes that witnesses say
e cnsed, he ot out of lis
van, yelling incoherently,
and shook a boule of Bac-
Al P AL fiest respondens,

O
upon :.\ cmsl- at the Inter
section of 10th Avernue sod
and e nlngu\wmm Inl-n-

o
o get away after the final
sl bt Tk vaan wass inopr
crable,

PANAMACITY

Teenin collapsed
sand tunnel dies
| An Oklahoma teenager
who was visiting Florida's
Panhandle onvication died
when the walks of A hole e
dug at o bench colkped,
Tha N Herald reports
17 year ald Travor Brown of
Broken Arrow, Oklahoma
i

| o life suppo
an 3 Go Fund Me account
tarted by a fa friend
said JIIDHE\‘ ra will e
used o bring Trwors body

T,
e s of The Pnn:l I Eu

e
County Sherit™s Office.
Edelman Nogueira Ven

doar, knelt on ngmund
and klmwd w I

faces charges of Biling to

ing tothe rrrmﬂ‘

injuries and ksving the scene

nr-; were being tmat-;d at

afacmsh T my.dam
age. Though ivest igator:
an the scene said he exhib.
ined signs nl'lwluu umln r
the influcnce of alcohol, he
was nof charged with [
because his blood alcohal
level came back as 0063,
Below stati's 0,08 limi,

Nogueira-Ventura was

Center, deeput les began
HINg FEPOITS AhOUE the same

i was dr
time of the crmash becanse
of the =mell of alcohol on
his breath, plassy eyes and
e o Boatle of Sleohol
heshook at Arst responders
after the fnal crisli
nEur W pre
vionsly arrested on charges
of burglary with battering:
fleeing and eluding: grand
theft: and Lat

at the

Ty

tery. Dithe charges, ho was

anfy cor

and
i uring llm driver. A w:r.-

to count records,

| back 1o Oklal
| Dozens gathered Friday
fora candlelighr vigil in his
honor at a Tulsa church,
where Rrown was a yourh
HJuuu' member

seducing a man and steal
i liks Roles waes in March,
A man sakd he tiok Vane,
btk v ks Biovel, butsTe
with hi !

Sinee the Inirial armest of
Ve in March, er photo
has clrenlated and ar least

Sovais March 15, It was trans
ported to e Turtle Hos-
pital in nearby Marathon
and vreated (o an st
nal impaction with antibi-
arica, \m tulose and a dier
of fish and squid.

The tacilify hasheen car

ward to claim that she was
athier

Man getslifefor S10
rug debt slayin

g
almost 30 years. Hospeal ot
rhh said that about 2,000
Barent treated

and relense.

A South Flogida man will
speind the rest of his life in

GAINESVIL

Hnmdnn smotﬁls

prison fora faral
wver a $10 drug deld.

Police say a homeless

e Miami 1 ieraid | waman 1z her-
rhar 28 year okl Mauriee Tal  eelf when she fwally shot a
leywas sentenced Thursday  man at a homeless camp in

Atter A jury cormicted him of
first-digres murder

Gaineaville,
A Gainesville Police

crs o By Couy Sherire
| dapuﬂw they'd seen a cous

digging Ina sand
at St. Andrews State
park, |.-m-r. they naticed
i e et sticking out of
the fam‘l and started dig:
ging him o,

|\o1IJ\MI

NS ON B OES oRT.Gam
Tittur: @@rannatrainst

Group aims to turn dome homes
in Naples into an artificial reef

Avsociated Frats
MAPLES = First they were
homes. Then they wers
habyitals],

They hope to mise the
money i a year through
a crowdfunding site. As of
had mikzed S210

wal,
Bl by b and Margarer

seascape.

P Maples based non
prodit is hoping to turm tee
dame homes into a re
waking the property off (e
1 of its Boston owner

hoane
hadsolar panck anda water

WO s
et the property.

J\lh-r manumg T
e myore timess, John Tosto

augglnsforth!evety

Rogr.-ereuLu (Ile:nx:g,.mm
Glen opened the door to
his MI;HIII 1-nl’ﬂ4‘|’|3 Apary
nen in Diecemnber 2010, Wit
nesses testified that Tall
Beaed et Brouniding Glen fr
the money, the two me
Dimest go gar infoa Aght jist
Bucsuars befone e shicoting.

MARATHOMN

|
hmmlwrfjlrw gt off me
barfore the line discormeoted,

hen the disparcher
...;m-d back, polic u
worman answered and said
she'd shot someone, Police
ivd ot idientify the 54-vear
old hecaie she isa domes-
tie violenee v m.

awoen
| iaecised of drgging men
il stealing their expensive
Wt hes and .
The Miami Hem i repors
Liliana Vanegas faces five
s of strong arm ro
o of foud
or w.-nﬂ rmlmmr\ﬁ. threy

r

Archabiliared bgseind
cea turnthe eaned “Bubbles"
haas heen released off The
Florida Keys,

e 200 spectators
w;m-ru-rl SArurday as scv
eral Buy Scouts and stall’

cers say
they found her ¢ covered i

ood, with a gun in her
e

AL the campsite, p«LIu.-
way they found §1-year-okd
Michael ), Wikson with.a gl
suneshot wound to his chest,

Pollee 2ay the womarns
arhes wete defmsive and

from the |

=aid commissioners could
vore 1o wakve the fines,

Attenipis o wach Tosto
FOr COmMment Were Insue:
cessful. but arorney Tim
athy Cotter has been work:
Irgz wath him sinee e boaght
th property.

he connty began sinkin

uu

ourt of co powru
.ermrlm-k sn)‘ this s hrr
L prest on st che s,
Vanegas’ first charge for

fomale tothe Atlingic Ocean,

~Rubbles” was diacov
g ol Scout Key
wer Keys by Boy

N
believe she was acting in
self deferse.

Fremn Peat wires

concote !1=ﬂ e
ofa

e ree prmect |

before sising waters over-
take them.
Owcesae for Vouth o Naples
aims to educate children
abour marine life and eeo
systems. With the helpofa
Naples atorney, the gro
i Lrying to raive $2. :
lbon o remove andsink the

with 36 sht

ought the p

Wi e gy ek
uninhabitable in they
started pill
ing it had to
o code or remaved,
Thee coumity lees fitwd Testy
$2540a day for the past 3,144
s £ i

0 28
iles ul'f:]wie. sp.n
fram off Cape Romano o
Detween Gordon Pass and
Doty s

Officials Belierimtym):
wect will have a

Faim Beach Post Staff Wiitar

Palm Beach Ganders pollee.
| say Rong Mei cook

chicken at Sun
Restaurant in Palm Beach

to the police report.
Aftera verbal ar

Police: Chef hit with ladle in dispute

Pestaurant near Uhe interse
ni

Meim.ll.i.n.\!.nstw]l.nﬂe.lln]
hit the 53 yearold chefin
the head lllhgz Unes, caus-
ing him to
Med, who hnm ﬂlN‘ charge
with &

ImpacT of §3 S williona year
— Lretween toursm dollas.
and the jobs created sur-

the reel - once

done
the coast of Collier County,

FLORIDA LOTTERY o fiabit oy fen

M
et fonat

Fantasys Play 4
Munn o
turtay, 0611 Mot avalabie * S2T-8 G020
Frittay, 06710 15014 20 A APeS
T 0609 3-4-0-10- & 3163 5009
Weelasclag 1A0F 120 TAVE  arend
Tuagsday. 0607 8- m-lz-m-a 5991 6110
Mstidday, 0608 BoO3B 027 GBS
Sunday, 06./0% $-110-03-30 006 6133
[ sarvmay | wnynmﬂ
Powerball £19-33-47
POPPAG &SI Powarbal | oS &1 4
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APPENDIX Ill - HOME PROGRAM DESCRIPTION

The HOME Program was created by the 1990 Cranston-Gonzalez National Affordable Housing Act in
order to make funds available to participating jurisdiction (PJs) for the provision of decent, safe,
affordable housing and expansion of the long-term supply of affordable housing. The HOME program
encourages and promotes partnerships between public and private entities for the creation of
affordable housing opportunities to low and very low income households.

Palm Beach County’s FY 2016-2017 HOME entitlement amount is $1,637,604. Federal regulations
governing the HOME Program allow for a maximum of 10% of HOME Program allocation to be spent on
program administration and planning activities; at least 15% of the funds must be spent on CHDO
administered activities; and 5% of the funds may be awarded to CHDOs to cover their administrative
costs. The HOME Program regulations require each participating jurisdiction to provide, as a matching
contribution, not less than 25% of the funds drawn from its HOME Investment Trust Fund Treasury
account for certain activities. During FY 2016-2017, the required match of $347,991 will be provided
from State Housing Initiatives Partnership (SHIP) Program funding. The specific amounts which Palm
Beach County will set aside to fund eligible costs under the HOME Program are outlined below:

e DES Program Administration and Planning: $163,760 representing 10% of the total allocation;

e Community Housing Development Organization (CHDO) Set-Aside Program: $245,641 representing
15% of the overall HOME Program allocation. Funding will be used for the development, acquisition
and/or rehabilitation of existing single family housing for lease or resale to eligible households;

e CHDO Set-Aside Program Operating Expenses: $81,880 representing 5% of the overall HOME
Program allocation;

e Developer Rental Program: $573,162 for loan assistance to create permanent rental housing
through the construction of new housing on vacant property, demolition of existing vacant
buildings, construction of new rental housing, rehabilitation of existing residential property, and
acquisition of the aforementioned properties;

e Tenant Based Rental Assistance: $573,161 in HOME Program funding will be allocated for homeless
prevention/intervention and will be carried out by Palm Beach County’s Community Services
Department.

The Table below shows that an estimated 90 households will benefit from the programs to be
implemented under the HOME Program for FY 2016-17. Of this total, eight (8) affordable
rental/homeownership housing units will be created and 82 renter households will be provided with
rental assistance.

Activity Funding # of Units /Households Assisted
Program Administration and Planning $163,760 n/a

CHDO Set-Aside Program $245,641 2 units

CHDO Set-Aside Program Operating Expenses $81,880 n/a
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Developer Rental Program $573,162 6 units

Tenant Based Rental Assistance $573,161 82 households

Total $1,637,604 90

Matching Contributions

The minimum 25% match contribution is required only for certain HOME activities. Based on the
County’s HOME allocation for FY 2016-2017, the match requirement totals $347,991. Palm Beach
County provides its match requirement from the SHIP program and currently has $448,961 in surplus
commitment remaining on hand. The match requirement for FY 2016-2017 will be met from this source.

Proposed HOME Projects

DES coordinates efforts with non-profit and for-profit providers, qualified CHDO organizations,
developers, and other County departments to carry out HOME program activities. For FY 2016-2017,
DES will undertake the following: Tenant-Based Rental Assistance (TBRA), Developer Rental Program,
and CHDO Activities. The County will utilize one of the following processes to select the agency(s) to
implement each of these programs: designation by Board of County Commissioners; competitive
Request for Proposal (RFP); and application process. Solicitations for funding are made available via
public notice, posting on DES website, and email distribution to interested parties.

HOME Priority Needs and Objectives

Programs to be supported with HOME funding are intended to address specific priority needs which are
identified in the County’s Five Year Plan for FY 2015-2020. The table below lists HOME activities that will
be implemented during the upcoming fiscal year and correlates these activities with the priorities
identified in the Plan.

HOME Program Activity Type Priorities Addressed

CHDO Set-Aside Acquisition/rehabilitation of existing single family housing | Affordable  Rental

Activities for sale or lease to eligible beneficiaries. Housing; Affordable
Homeownership:
High

Developer Rental Loan assistance program to create permanent rental Affordable Rental

Program housing. Housing: High

Tenant Based Rental = Funding allocated for homeless prevention/intervention; = Homeless

Assistance to be administered and overseen by PBC Community Prevention;
Services. Affordable  Rental
Housing: High
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Affirmative Marketing Policy and Procedure

To advance the County's efforts in achieving non-discrimination and equal opportunity in housing, and
to fulfill the HOME requirements of outreach targeted at low and very-low income persons, particularly
residents of public housing and manufactured housing, the County has established policies and
procedures to affirmatively market housing units produced under these programs. The objectives of
these affirmative marketing policies and procedures are in accordance with 24 CFR 92.351 of the HOME
regulations and Section 3 of the Housing Development Act of 1968, as amended (12 U.S.C. 1701 U), and
is applicable to other Federal, State and local regulations.

In order to carry out policies and procedures of DES’s Affirmative Marketing Program, all non-profits,
for-profits, municipalities and individual owner/investor subrecipients of the aforementioned programs
must comply with the following:

e The Equal Opportunity logo or slogan must be used by owners in advertising vacant units, and be
present on solicitations for Owner Proposal Notices.

e lLenders, non-profit housing developers, and program subrecipients are requested to solicit
applications from persons in the housing market area who are not likely to apply to housing without
special outreach. Owners and agencies can satisfy this requirement by posting a notice of vacancies
or housing opportunities in locations, including, but not limited to, the following:

0 Mobile home communities

Churches and other related organizations;

Community organizations;

Fair housing groups;

Housing counseling agencies;

Agencies for the disabled;

Employment centers;

O O 0O 0O o0 o o

Social media;

0 Local public housing authorities (PHAs) or other similar agencies.

e Program participants must also utilize, to the extent feasible, commercial media informing
potentially eligible homebuyers in the market. The use of community, minority, and other special
interest publications likely to be read by persons needing special outreach is recommended.

e All program participants are required to adequately inform and train their staff on the objectives of
affirmative marketing and ensure that their staff takes every step to ensure compliance.

e Lenders, non-profit housing developers, and other program subrecipients will be required to keep
records describing actions taken to affirmatively market units in the rehabilitation program. Palm
Beach County DES will keep records of their efforts to affirmatively market units and will require
rental owners to maintain records of such efforts. Investors/owners must also maintain copies of
advertisements, minutes of meetings, income documentation, and census tract information, as
applicable.

e Affirmative marketing records of the subrecipients/developers in the program will be monitored
periodically. These records will include, but not be limited to: copies of brochures, news clippings,
press releases, sign-in logs from community meetings, and any written letters of inquiry to, or from,
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prospective clients. The participants will be informed of their responsibility to adhere to the said
requirements.

Meetings will be held, as needed, with selected subrecipients to ensure the smooth implementation of
these and other program requirements.

Minority Outreach Program

Regarding the procurement of supplies, equipment, construction, or services funded with HOME funds,
the County requires that subrecipients/contractors make a positive effort to utilize the supplies and
services of small business and minority/women-owned business enterprises, and to provide these
sources with the maximum feasible opportunity to compete for contracts pursuant to this Agreement.
To the greatest extent feasible these small business and minority/women-owned business enterprises
shall be located in or owned by residents of the CDBG target areas as designated in the County’s current
Consolidated Plan.

To comply with Executive Order 11246, Palm Beach County deliberately notifies the Offerors or Bidders
of the “Equal Opportunity Clause” and the “Standard Federal Equal Employment Specification,” and the
goals and timetables for minority and female participation, expressed in percentage terms for the
Contractor’s aggregate workforce in each trade on all construction work in the covered area. The goals
referenced are shown on the table below.

Timetable Goal for Minority Participation Goals for Female Participation in each Trade
in each Trade

22.4% 6.9%

Area Covered Palm Beach County All trades for the life of the project

The goals are applicable to all the Contractor’s construction work (whether or not it is Federal or
federally assisted) performed in the covered area. If the contractor performs construction work in a
geographical area located outside of the covered area, it shall apply the goals established for such
geographic area where the work is actually performed. With regard to this second area, the contractor
also is subject to the goals for both its federally involved and non-federally involved construction.

The Contractor’s compliance with the Executive Order and the regulations in 41 CFR Part 60-4 shall be
based on its implementation of the Equal Opportunity Clause, specific affirmative action obligations
required by the specifications set forth in 41 CFR-60-4.3(a), and its efforts to meet the goals. The hours
of minority and female employment and training must be substantially uniform throughout the length of
the contract, and in each trade, and the contractor shall make a good faith effort to employ minorities
and women evenly on each of its projects. The transfer of minority or female employees or trainees
from Contractor to Contractor or from project to project for the sole purpose of meeting the
Contractor’s goals shall be a violation of the contract, the Executive Order and the regulations in 41 CFR
Part 60-4. Compliance with the goals will be measured against the total work hours performed.
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The Contractor shall provide written notification to the Director of the Office of Federal Contract
Compliance Programs within 10 working days of award of any construction subcontract in excess of
$10,000 at any tier for construction work under the contract resulting from this solicitation. The
notification shall list the name, address and telephone number of the subcontractor; the employer

identification number of the subcontractor; the estimated dollar amount of the subcontract; and the
estimated subcontract start and completion dates.
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APPENDIX IV — SUMMARY OF THE ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE -
FISCAL YEARS 2015-2016 TO 2019-2020

Summary of Fair Housing Complaints in Palm Beach County

Fair Housing Complaint by Basis
The table below compares the bases of fair housing discrimination cases reported over the period FY
2004-2005 to FY 2008-2009 to those occurring over the period FY 2009-2010 to FY 2013-2014.

The information on the table below combines data received from both the OEO and the LAS and shows
that the county made significant gains in reducing fair housing discriminations on all bases except
disability. The table also shows that, despite the success achieved over the past five years, the main
bases for fair housing complaints, in addition to disability, continue to be race and color, familial status,
and national origin.

Fair Housing Complaints

Basis Total FY 2004-05 to % of Total Total FY 2009-10 to FY % of Total
FY2008-09 2013-14
Race or Color 159 21.5% 106 14.7%
Gender 26 3.5% 21 2.9%
Familial Status 78 10.6% 73 10.1%
National Origin 119 16.1% 88 12.2%
Religion 9 1.3% 9 1.3%
Disability 292 49.4% 368 50.9%
Age 31 4.2% 27 3.8%
Marital Status 5 0.7% 6 0.9%
Sexual 11 1.5% 6 0.9%
Orientation
Gender ldentity 0 0 0 0
or Expression
Other 11 1.5% 17 2.4%
Total 741 723

Table 20 - Fair Housing Complaints
Compiled from information provided by OEO and LAS
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Fair Housing Complaints by Issues

The data for the five year periods FY 2004-2005 to FY 2008-2009 and FY 2009-2010 and 2013-2014
showed that refusal to rent or sell; discrimination in the conditions or terms of sale or rental occupancy;

intimidation, interference or coercion; and denial of reasonable accommodation continue tobe the most

prevalent most prevalent issues.

Issue FY 2004-05 to % of FY 2009-10 to % of
FY 2008-09 Total FY 2013-14 Total
Refusal to rent, sell, etc. 68 8.5 116 14.1
Falsely deny housing was available 8 1.0 24 2.9
Discriminate in the conditions or terms of 252 31.5 244 29.5
sale, rental occupancy or in services or
facilities
Advertise in a discriminatory way 18 2.3 31 3.8
Discriminate in financing 7 0.9 7 0.9
Discriminate in broker’s services 0 0 1 0.2
Intimidation, interference or coercion 110 13.8 84 10.2
Sexual harassment 2 0.3 0 0
Denial of reasonable accommodation 229 28.6 279 33.8
Denial of reasonable modification 3 0.4 13 1.6
Retaliation 8 1.0 3 0.4
Accessibility 0 0 3 0.4
Using Ordinances to discriminate in 10 1.3 2 0.3
zoning and land use
Otherwise deny or make housing 14 1.8 14 1.7
available
Failure to meet senior housing exemption 3 0.4 3 0.4
criteria (55+)
Predatory Lending 38 4.8 3 0.4
Other: Home Ownership 32 4.0 180 21.8
Total 802 827

Table 21 - Fair Housing Complaints by Issues

Compiled from information provided by OEO and LAS

Fair Housing Complaints by Race

Based on information provided by the LAS during the period encompassed by FY 2009-2010 to FY 2013-
2014, 51.5 percent of all fair housing discrimination complaints were made by whites (up from 44.8

percent during the previous five years). Hispanics and Blacks, the next two largest racial groups in the

county were affected by 24.2 percent and 21.0 percent respectively of the overall fair housing

complaints reported to LAS.

Race FY 2004-05 to FY | % of Total FY 2009-10 to % of
2008-09 FY 2013-14 Total
Asian, Native Hawaiian, Other Pacific 6 1.7 4 1.1
Islanders
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Race FY 2004-05to FY | % of Total | FY 2009-10 to % of
2008-09 FY 2013-14 Total
Black or African American 107 29.3 81 21.1
Hispanic or Latino Only 48 13.2 93 24.2
Hispanic/Latino and Black/African 25 6.9 0 0
American
Hispanic/Latino and White 0 0 0 0
American Indians or Native Alaskan 0 0 0 0
White 164 44.8 198 515
Other Individual Race 5 1.4 5 1.3
Other Multiple Combinations 2.2 1 0.3
Unknown at time of Report 3 0.9 3 0.8
Total 366 385

Table 22 - Fair Housing Complaints by Race
Compiled from information provided by LAS

Fair Housing Complaints by Income Group

Over the period FY 2004-2005 to FY 2008-2009, very-low and low- income persons accounted for 63.2%
of all fair housing discrimination complaint lodged with the LAS. This percentage was increased to
74.6% over the FY 2009-2010 to FY 2013-2014 five year period.

Income Group FY 2004-05 to FY % of FY 2009-10 to % of Total
2008-09 Total FY 2013-14

Very Low Income 107 29.3 135 35.1
Low Income 124 33.9 159 41.3
Moderate Income 93 25.4 31 8.1
Moderate Income and Higher 27 7.4 56 14.6
Unknown at Time of Report 15 4.1 4 1.1
TOTAL 366 385

Table 23 — Fair Housing Complaints by Income Group
Compiled from information provided by LAS

Identified Impediments to Fair Housing and Recommendations to Alleviate the Identified

Impediments.

Identified Impediments To Fair Housing

| Recommendations to Address Impediments

Disability, National Origin, Race and Familial Status

Disability

e The right to protection under the law may be
overlooked for disabled persons who exhibit
unusual or eccentric behavior since the
behavior may mask their disability resulting
in reasonable accommodations not being
sought.

e Complaints that certain behaviors violate

e OEO, FHC, and the Legal Aid Society should be

alert to the possibility of mental illness when
receiving and investigating complaints of housing
refusals based on behavior or personality that is
"odd" or "difficult to deal with." When an
impending refusal of housing can be linked to
mental illness, agencies such as OEO, FHC and
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Identified Impediments To Fair Housing

Recommendations to Address Impediments

rules or are disruptive, such as noise
emanating from an individual’s unit, may be
caused by a hearing or other disability.
Some housing providers send letters
threatening to evict in such cases, rather
than exploring reasonable accommodations.

e Accessibility of some units is inadequate to
accommodate needs of the occupant person
with a disability.  Similarly, some units
occupied by persons without a disability are
inadequate to accommodate visitors with a
disability.

e Architectural barriers limit accessibility of
common needs and amenities within
housing communities e.g., routes to
recreation facilities sometimes have steps or
other obstacles, or planned paved pathways
in construction plans were not built;
insufficient access width and other general
access issues; ramps not being permitted by
property owner/manager, condominium
associations and HOAs.

e Refusal to rent/sell to persons with
disabilities, especially those supporting
themselves with SSI and SSDI, even when
the income is more than adequate to cover
cost of the chosen housing.

e Persons with disabilities are refused the use
of a service or emotional support animal as a
reasonable accommodation by property
owners or condominium and homeowners
associations with “no pet” rules.

e Some developments lack sufficient parking
spaces for persons who have disability
parking placards. Some disability parking
spots are reserved for visitors only and
cannot be used by residents even if the spot
is closer to their unit. Parking for scooters or
large power wheelchairs which cannot fit
into the apartment is sometimes an issue.

e Persons requiring 24 hour Personal Care
Attendants encounter problems of housing
providers considering the Attendant to be a
“visitor” or “occupant” and then demanding
an application fee and a completed
application for every Personal Care

Legal Aid Society should treat the case as a claim
of disability-based discrimination, and look for
reasonable accommodations that could be
requested.

e Expand the undertaking of education and
outreach to protected classes on rights under the
Fair Housing Act. This is more specifically required
in Palm Beach County’s western communities.

e Concentrate fair housing education efforts
directors of condominium associations,
homeowners  associations and apartment
managers/owners; and make annual participation
in this training a mandatory requirement for
condominium association boards and for
landlords when applying for rental licenses.

e Through the OEO, FHC and Legal Aid Society of
Palm Beach County, continue to undertake
extensive testing to identify instances of housing
discrimination on all protected bases, to test for
non-compliance with the accessibility building
standards mandated under FHAA and other
governing regulations; and to identify the
education and outreach efforts needed to
strengthen fair housing efforts.

e Referral of fair housing related complaints to LAS
and FHC for investigation.

e DES should continue to provide funding under its
CDBG program to non-profit entities to carry out
Fair Housing activities. Individuals defending
against housing discrimination often lack the
financial resources to pursue their legal rights on
their own.

e OEO, LAS and FHC to provide information and
public education to HOA, Condo Associations and
operators or rental apartments on
communication problems of some groups of
disabled persons and the need to take proactive
steps to alleviate this problem.

e Imposition of mandatory training for housing
providers and landlords found in violation of
city/county codes.

e Palm Beach County should enact local protections
for victims of domestic violence similar to
Violence Against Women Act
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Identified Impediments To Fair Housing

Recommendations to Address Impediments

Attendant who visits the home. Some
providers also want to count the
Attendant(s) as “occupant(s)” and, if the
additional person(s) takes the number of
residents over the lease or community rule
limitation, the person with the disability who
leases/owns the apartment is then cited for
violation of the lease agreement or the
community rule.
Race and Color

e Some housing providers, usually owners of
mobile park homes, threaten, intimidate and
harass residents especially those perceived
as not having legal residency status in the
United States.

Familial Status

e QOverbearing and improper
restrictions or rules are imposed.

occupancy

Availability of Accessible and Affordable Housing

e There is a shortage of units affordable to
lower income households within Palm Beach
County this is particularly true for rental
units where only 7% are affordable to
households with incomes at 30% or below
AMI and less than 30% are affordable to to
households with incomes which is at 50% or
below AMI.

e Accessibility of some units is inadequate to
accommodate needs of the occupant person
with a disability. Also, architectural barriers
may limit accessibility of common needs and
amenities within housing communities for
example, routes to recreation facilities
sometimes have steps or other obstacles;
planned paved pathways in construction
plans were not built; insufficient access
width and other general access issues;
ramps not being permitted by property
owner/manager or
condominium/homeowners associations.
There may also be insufficient parking
spaces for persons who have disability
parking placards.

e Palm Beach County Planning Zoning and Building

Department should seek to increase the supply of
affordable housing to low and moderate-income
households by continuing to implement its
Affordable Housing Program and its Workforce
Housing Program. The Department should also
continue to provide incentives to builders of
affordable housing unit.

e The Department of Economic Sustainability

should continue to use Federal, State and Local
funds to provide affordable loans, and grants to
affordable housing providers and to
construct/rehabilitate affordable housing units.

DES should actively market its SHIP funded
Housing Rehabilitation/Barrier Free program to
members of the disabled community, housing
providers and Condominium Associations. DES
should also seek to explore how the program
guidelines may be amended to encourage owners
of rental units which are occupied by disabled
households to benefit from the program.
Currently those eligible to receive assistance
under this program are homeowners and condo
associations. The program offers funding to
undertake substantial repairs and to correct code
violations and may be used for installation of
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Identified Impediments To Fair Housing

Recommendations to Address Impediments

elevators and lifts; widening of doorways, and
hallways; installation of accessible doors;
undertaking of improvements to kitchen,
bathroom and bedroom to accommodate
mobility; installation of grab bars, entry ramps,
railings, walkways, non-slip floor surfaces,
delayed closing mechanisms on egress and garage
doors.

e The requirements of the Florida’s Accessibility
Code for Building Construction and the
requirements of the Americans with Disabilities
Act (ADA) and the Fair Housing Act need to be
reinforced through regular trainings and seminars
hosted by agencies such as the LAS and OEO and
by County/Municipalities. This training should be
targeted at planners, building design and
construction professionals. Building officials
attendance of these training sessions should be
mandatory.

Mortgage and Credit and Property Insurance

e Data from HMDA for 2013 showed that over
80% of all loan applications were from
Whites. The data also shows that over 69.0%
of all loan applications were approved with
the approval rate by racial categories being
70.8% for whites, 60.1% for Blacks, 69.0% for
Asians and 64.1% for Hispanics. The low rate
of mortgage applications from other
racial/ethnic groups compared to Whites
needs to be addressed.

e The LAS has identified that the market for
reverse mortgages in minority communities in
the Cities of Riviera Beach and West Palm
Beach has seen systematic exploitation.

e Palm Beach County should to continue to offer
mortgages and mortgage assistance under its
various federal and state funded programs to low
and moderate-income households to improve
their access to homeownership.

e Palm Beach County should continue to offer
funding to agencies who offers first-time
homebuyers programs including the analysis of
credit reports and provision of assistance on how
to improve the scores on the reports.

e Additional protections are needed for clients with
Limited English Proficiency. Including mandatory
provision of closing documents in resident’s
native language; mandatory and heightened pre-
closing counseling in the resident’s native
language, for seniors seeking reverse mortgages;

e Additional protections are needed to protect
surviving spouses (who were not age 62 when
reverse mortgage was obtained) who are in
danger of losing their primary residence after
spouse dies.

e In homeowner association foreclosures cases,
claim of lien and pre-foreclosure notices should
be sent in resident’s native language.

e Palm Beach County should enact local ordinance
protections for tenants in foreclosure in light
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Identified Impediments To Fair Housing

Recommendations to Address Impediments

of the Protecting Tenants in Foreclosure Act that
ended under federal law in 2014

e There should be a requirement for mandatory
disclosure by homeowner/ and condominium
associations if property the entity is renting to the
public is involved in pending mortgage
foreclosure procedures.

e OEO, LAS and FHC should investigate how
financial institutions are operating their housing
financing programs in order to detect incidences
of predatory lending, reverse mortgage and
foreclosure prevention mal-practices.

e The Federal government or the State of Florida
should institute the following policies: maternity
leave and disability income should not impact
resident’s ability to secure loan, refinance or loan
modifications; and self-employment income
should be removed as an obstacle for getting
qualified for loan modifications.

and Housing-

Zoning and Land Use Policies, and Other Public Policies, Practices, and Procedures Involving Housing

Related Activities

e Based on data provided by OEO and LAS,
zoning and land use policies and other public
policies involving housing and related
activities in Palm Beach County does not
generally manifest themselves as
impediments to fair housing. The County
recognizes that continued assessment and
review of its land use, zoning and other
policies related to housing must be
undertaken to ensure that these policies
remain non-discriminatory and unambiguous.

e There may be some untended discriminatory
effects as a result rezoning mobile home
parks. This process needs to be better
regulated.

e The Planning, Zoning and Building Department
will, during the EAR process assess policies and
programs related to land-use, zoning and housing
to ensure that they remain non-discriminatory.

e Palm Beach County needs to better regulate the
rezoning of mobile home parks and to decrease
the impact of the rezoning on national origin,
disabled, familial status, and age protected
classes.

e DES will review its PPMs and program criteria to
ensure that assistance is not provided to entities
where the activity to be funded violates fair
housing practices. The review will also seek to
impose the addressing of some fair housing issues
into housing projects, such as accessibility
requirements and set-asides for disabled.

Identified Impediments-Housing problems for families created by the presence of lead-based paint
in houses built before 1978

e Approximately 7.3% of all housing units in the
county are household units with children
present who may potentially be exposed to
LBP.

e At least 15 new cases of lead poisoning are
reported annually in Palm Beach County for

e DES to continue to undertake mandatory lead
based paint in all structures scheduled to be
rehabilitated with funds provided by the agency
and wherein children under the age of six will be
accommodated.

e DES and the PBC Health Department to continue
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Identified Impediments To Fair Housing

Recommendations to Address Impediments

children under six years old.

communitywide efforts to sensitize individuals
about lead based paint hazards.

Problems faced by immigrant populations whos

e language and cultural barriers combine with a lack
of affordable housing to create unique fair housing impediments

e Some families rent only a bedroom in a house
for which they pay approximately
$700/month. In addition, they may have to
pay for either electric (bill is rarely in their
name) or some other expense. A
consequence of living in this type of shared
housing is that families forced to accept living
with people that shouldn't be around children
and places a stress on parents to keep their
families safe. Due to the type of tenure, rent
and utility assistance, if needed, is not
available to these households circumstances.

e Properties are sold by the owners without
provision of notice to the renters,
consequently, families are not provided with
sufficient time find new housing.

e Renters do not have signed leases, or leases
are not renewed after expiration. Therefore,
they are not protected from impromptu and
unexpected evictions.

e Properties and appliances are not maintained
and led to some family members being
hospitalized because respiratory and other
issues caused by mold and other unattended
deficiencies to the properties which the
owner refuses to correct.

e The relevant municipal and County Code
Enforcement Departments must perform regular
inspection of premises located in areas where
these persons predominantly reside and issue
citations where deficiencies are observed.

e OEO, LAS and FHC must target public education
presentations to the affected ethnic groups and
to the landlords to familiarize each group about
their fair housing rights and obligations and
penalty to be imposed if those rights are being
violated.

e The Department of Community Services, which
will implement the SHIP funded Rental Re-entry
Program should advertise this program to these
residents and target them as beneficiaries, if they
are eligible

PALM BEACH COUNTY FLORIDA
OMB Control No.: 2506-0117 (exp. 07/31/2015)
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e RAPID REHOUSING STANDARDS
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Emergency Shelter Standards of Care
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I. INTRODUCTION

Emergency Shelter Standards maintain that homeless individuals and families living in
emergency housing are ensured:
e asafe environment
e housing focused case management
e rapid access to Permanent Housing
e treatment with dignity and respect
placement of all family members together
e service delivery regardless of presenting barriers
e provision of housing and related services without regard to race, color, religion,
disability, sex, age, national origin, ancestry, marital status, familial status, sexual
orientation, gender identity and expression, or genetic information.
e the right to dress in accordance with the gender with which they self-identify
e receive services/support consistent with their self-identified gender

Gender minorities may include individuals whose gender identity and/or gender expression may be
different from their assigned gender at birth irrespective of physical appearance, surgical status, or
documentation of identity.

Il. GUIDING PRINCIPLES
Housing Focused Service Delivery Components Provided in Emergency Shelter

Homelessness is first and foremost a housing problem and should be treated as such. As such,
the guiding principle of emergency shelter services is permanent housing. The principal

components of Housing Focused Service Delivery in Emergency Shelter are:

e Housing, Resource, and Support Services Assessment which focuses on housing needs,
preferences, and barriers; resource acquisition (e.g., entitlements); and identification of
services needed to sustain housing

e Housing placement assistance including housing location and placement; financial
assistance with housing costs (e.g., security deposit, first month’s rent, move-in and
utilities connection, short- or long-term housing subsidies); advocacy and assistance in
addressing housing barriers (e.g., poor credit history or debt, prior eviction, criminal
conviction)

e Case management services (frequently time-limited) specifically focused on obtaining
and sustaining permanent housing



Other Guiding Principals

The health and safety of clients, volunteers and staff is of the highest importance in each
Emergency Housing facility. Training, policies, procedures and regular maintenance are intended
to encourage, improve and maintain the health and safety of all people residing, volunteering and
working in the emergency housing.

In order to provide effective emergency housing programs and services, emergency housing
clients should be afforded the opportunity to have a voice in service provision, program
planning, and policy development.

Emergency housing programs are part of a larger network of homeless services and agencies.
Collaboration within this network is important to ensure effective and co-coordinated services.

People who are homeless should be stabilized in permanent housing as quickly as possible and
connected to resources necessary to sustain that housing.

Case Managers will meet at least weekly with their clients as well as maintain phone contact as
they progress towards obtaining permanent housing.

Clients shall be moved into housing as rapidly as possible.

Compliance with the Emergency Housing Standards will be a contract requirement and apply to
all contracted emergency housing providers/facilities.

1. CLIENT RIGHTS AND RESPONSIBILITIES

Emergency Shelter Staff must review with all Clients, the “Rights and Responsibilities and
Grievance Procedures” during the initial intake and housing orientation. Staff must also review
specific house rules which may include the following:

. Smoking (where, when)

. Curfew hours/overnight absences

. Safety Issues

. Authorized household members

. Unauthorized visitors

. Responsibility for personal belongings

. Program/treatment related issues

. Medication- storage and dispensing

. Expectations of participation in treatment

10. Meals

11. House meetings

12. Other rules: curfew, phone use, lights out, and television/radio use (for Family emergency
housings) parental responsibility for children at all times, etc.
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After the Client has read (or been provided assistance to read) the “Clients Rights and
Responsibilities and Grievance Procedures”, consumers must sign the document. One copy must
be given to the Client and the second must be kept on file.

IVV. BASIC STANDARDS FOR EMERGENCY HOMELESS SHELTERS

ADMINISTRATION

1. The shelter operated by a non-profit organization, must be recognized under section 501(c)(3)
of the Internal Revenue Code.

2. The shelter shall not require clients to participate in religious services or other forms of
religious expression.

3. The Agency's Board of Directors shall meet at least on a regular basis.

4. The shelter shall have a secure storage space for confidential documents relating to clients and
personnel.

5. The shelter shall develop -and implement procedures to ensure the confidentiality of records
pertaining to any individuals provided family violence prevention or treatment services.

6. The shelter shall have a policy manual which includes the shelter's purpose, population served,
program description, non-discrimination policy and confidentiality statement.

7. The shelter shall provide for an evaluation of the effectiveness of the services offered, at least
annually.

PERSONNEL

1. The shelter shall have a Organizational Chart of all paid staff working in the shelter. There
shall be written position descriptions for each position type, which includes job responsibilities
and qualifications.

2. The shelter shall have trained, on-site staff coverage during all hours the shelter is open to
residents, unless individual secured units are provided.

3. All shelter staff shall receive training in at least the following:

a. emergency evacuation procedures

b. agency operating procedures

c. first aid procedures

d. CPR

e. AED

f. SPDAT Certification

4. All direct service staff shall receive additional training in at least the following:
a. de-escalation training;

b. referral procedures to relevant community resources

c. Cultural Competency

5. Emergency Shelter Providers must have written Policies and Procedures that include:
A. DRUG-FREE WORKPLACE

Written drug and alcohol policies for its employees that include the following:

a. Drug and alcohol free workplace

b. Remediation for the use and/or distribution of illegal substances



B. CRIMINAL RECORD CHECKS AND CHILD ABUSE CLEARANCES

Single Adult Providers: All program staff and volunteers must obtain Level 2 criminal record
checks prior to hire and at five (5) year intervals thereafter.

Family Providers: All program staff and volunteers in emergency housing programs serving
children must obtain Level 2 criminal record checks prior to hire and at five (5) year intervals
thereafter.

FACILITY

1. The shelter shall comply with applicable local fire, environmental, health, and safety standards
and regulations.

2. The shelter shall be clean and in good repair.

3. The shelter shall have reasonable access to transportation services.

4. The shelter will accommodate family members together without separating them

5. The shelter shall provide a bed or crib for each guest. The shelter shall make provision for
clean linens for each client. There shall be procedures to provide for the sanitizing of all linens
and sleeping surfaces.

6. The shelter shall provide sufficient showers/baths, wash basins and toilets which are in proper
operating condition for personal hygiene. These should be adequate for the number of people
served. Clean towels, soap and toilet tissue shall be available to each client.

7. The shelter shall have private space to meet with clients.

8. The shelter shall have laundry facilities available to clients or a system available for like
Services.

9. The shelter shall have a fire safety plan which includes at least the following:

a. posted evacuation plan

b. fire drills, conducted at least quarterly

c. fire detection systems which conform to local building and fire codes

d. adequate fire exits

e. adequate emergency lighting

10. The shelter shall have adequate provision of the following services:

a. pest control services

b. removal of garbage

c. proper ventilation and heating/cooling systems

d. to ensure that entrances, exits, steps and walkways are kept clear of garbage and other debris,
or hazards

11. The facility is in compliance with applicable provisions of the Americans with Disabilities
Act. There is a written plan for reasonable accommodation of persons with disabilities.

12. The shelter shall make every effort to accommodate clients based on the gender in which
they identity as it relates to accessing the bathing, toileting and dressing.

13. The shelter shall take into account, client's safety when placing and assigning them to a bed
or a room.

FISCAL MANAGEMENT
1. There shall be an accounting system which is maintained in accordance with Generally
Accepted Accounting Principles (GAAP).



2. The shelter shall have a record of accountability for client's funds or valuables the shelter is
holding.
3. The shelter shall receive an annual independent audit or audit review.
4. The shelter shall have internal fiscal control procedures which are reviewed and approved by
the Operating Agency Board of Directors.
5. The Operating Agency has the following insurance provisions, notices and certificates and
upon request shall furnish certificates evidencing the existence of the following:
- Worker’s Compensation Certificate
- Wage and Hour Notice
- Unemployment Liability (if applicable)
- Professional Liability
- Director and Officers Liability is encouraged. Board members are informed of liability.
- Property/Casualty for agency-owned property

FOOD SERVICE

1. Shelters providing food service shall make adequate provisions for the sanitary storage and
preparation of foods.

2. Shelters providing food for infants, young children and pregnant mothers shall make
provisions to meet their nutritional needs.

3. Shelters shall provide, or arrange food services to clients or make known the available services
nearby.

4. Shelters preparing food and serving food shall have staff complete Food Handling
Certification

HEALTH

1. The shelter shall have available at all times first aid equipment and supplies in case of a
medical emergency.

2. All staff on duty shall have access to a telephone. Emergency telephone numbers shall be
posted conspicuously near the telephone.

3. The shelter shall assure that at least one staff person on duty is trained in emergency first aid
procedures.

4. The shelter shall have a procedure for making referrals to appropriate medical providers.
5. The shelter shall have a written policy regarding the possession and use of controlled
substances as well as prescription and over the counter medication.

6. The shelter shall have a written policy regarding the control of infectious diseases, such as
HIV, tuberculosis, etc.

7. The shelter shall provide a locked place for the storage of medications.

OPERATIONS

1. In addition to sleeping arrangements and food, the shelter shall provide the following basic
needs:

a. humane care which preserves the individual dignity

b. a clean environment

c reasonable security

d. referrals to other agencies



2. The shelter shall have written policies for intake of clients and criteria for admitting people to
the shelter.

3. The shelter shall maintain an attendance list which includes, at least, the name and sex of each
person residing in the shelter.

4. The shelter shall post and read, or otherwise make known, the rules, regulations and
procedures of the shelter.

5. The shelter shall post and read, or otherwise make known, the rights and responsibilities of
shelter clients that shall include a grievance procedure for addressing potential violations of their
rights.

6. The shelter shall report elder, disabled adult and child abuse and endangerment as required by
law.

7. The shelter may only require clients to perform duties directly related to daily scheduled
chores within the shelter and not require participation in activities that would benefit the
organization.

8. The shelter shall provide access to a public or private telephone for use by shelter clients to
make and receive calls.

9. The shelter shall maintain records to document services provided to each client.

10. The shelter shall provide accommaodations for shelter clients to store personal belongings.
11. The shelter shall provide a safe, secure environment and have policies to regulate access.

12. The shelter shall have an approved policy for storing client medications that outlines
safeguarding medications. A labeled refrigerator must be available for medications requiring
refrigeration.

13. The shelter shall encourage the involvement of clients in the decision making processes of
the shelter. This can be accomplished in a variety of ways, including having resident advisory
councils to give input into the operations of the shelter, or having homeless or formerly homeless
people on the board, or having homeless or formerly homeless people trained and hired as staff,
or input from clients through suggestion boxes or exit surveys, etc.

14. The shelter shall allow current clients to use the shelter as a legal residence for the purpose of
voter registration and the receipt of public benefits.

15. The shelter shall maintain a daily log to record at a minimum all unusual or significant
incidents.

16. The shelter shall have written policies for consensual and nonconsensual searches.

17. The shelter has a policy, as well as a procedure, which addresses ADA compliance. The

shelter can describe plan for accommodating persons with disabilities.

18. The shelter has a written policy regarding client possession of weapons that ensures the
safety of clients, staff and volunteers. The policy should address the concealed carry law. Clients
are informed of the policy.

19. The Shelter has written rules regarding leaving and returning to shelter.

20. The shelter can demonstrate that clients are given the opportunity to appeal discharge
decisions. This can be information that is included on appeal forms or information that is
provided as part of the intake packet to clients.

21. The shelter shall identify actions that could result in immediate discharge such as a client
posing a danger to self, other residents, staff and volunteers and/or shelter property. Clients are
informed of the policy.



22. Shelter staff maintains up-to-date case notes to record client or service provider contacts and
client progress. Case notes are concise, factual, relevant and legible. Case notes must be recorded
and placed into clients files. Case notes document at least weekly face to face contacts.
23. The shelter maintains a current case record for each client household. Clients receiving
individualized assistance have case records that, in addition to basic case record documentation,
include the following:
- Client assessment - SPDAT completed upon entry and exit
- Housing plan - that focuses on resolving the barriers most likely to prevent the client from
successfully exiting the shelter.
- Signed consent forms for the release and exchange of information with
service/housing providers identified in the case plan
- Routine case notes and documentation of ongoing services
- Documentation of routine supervisory review
- Final disposition or summary

24. The shelter collects and enters data into CMIS that is relevant to the delivery of homeless
Services.

25. The shelter Staff inform clients of the purpose for data collection and explain client rights
concerning the collection and use of their private information.

HOTEL/MOTEL/OTHER BEDS FOR SHELTER PURPOSES
Note : These beds are not part of a supervised facility so above staffing requirements do not

apply.

Hotel/motel/Other Shelter is meant to be for a short period of time. The guiding principle of
emergency shelter services is to secure a safe alternative placement, as rapidly as possible, and
necessary supports for all clients to achieve stable, permanent housing. A “progressive
engagement” strategy that starts with a small amount of assistance to help resolve homelessness
and then adds more assistance, when necessary, if the less intensive intervention is unsuccessful.
Clients are informed of the standards noted below that apply to hotel/motel/other shelter beds:

a. Staff will do their best to accommodate their interim housing needs.

b. Agency will ensure there shall be sufficient beds so opposite sex children are not
sharing beds.

c. Agency shall ensure the hotel/motel/shelter bed has clean sheets, adequate clean
blankets, clean pillows and pillowcases, clean towels, soap and toilet paper.

d. Client must agree to be placed in one of the hotels that accept the Agency's
commitment for payment.

e. Client must agree that only the individual/family members on your initial application
will be allowed to stay in the shelter bed.

f. Client is responsible for any damage or loss of hotel/motel/other shelter property.
Client understands that incidences of domestic violence will result in termination
from hotel/motel/other shelter services.

h. Client agrees to meet at least weekly with their Case Manager as well as maintain
phone contact as client progresses towards obtaining permanent housing.



i. Client agrees to develop a Housing Plan that outlines goals and action steps that

support obtaining affordable housing which can be sustained.

Client agrees to supervise children 24/ 7 to ensure their safety.

Client agrees to check out in time or be responsible for payment for the last day of

hotel/motel/other shelter stay.

Client agrees no guests are allowed.

m. Clients placed in Hotel/ Motel/Other Shelter beds will be immediately terminated for
any unlawful activity or intentional destruction of property.

ot

TRANSITIONAL HOUSING

Transitional Housing means “a program that is designed to provide housing and appropriate
supportive services to homeless persons to facilitate movement to independent living within 24
months."

Transitional Housing Standards are the same as well as the following:

1. TH Program shall define a maximum client stay.

2. TH Program shall define a rent structure with no more than 30% of adjusted gross income.
3. TH Program signs occupancy agreements or subleases with all clients residing in housing.
4. TH Program Participants must meet the HUD definition of homelessness.

5. TH program must assist clients in transitioning to permanent housing.

6. TH program must provide support services throughout the duration of stay.

7. TH program will document at least weekly face to face contacts for the first four to six weeks
followed by contacts at a minimum of every other week based on client needs.

8. TH program will complete the SPDAT at move in and then 30 days, 90 days, 180 days, 270
days and 365 days.

Revisions adopted by Homeless & Housing Alliance Membership - September 24, 2015
Ratified by Homeless & Housing Alliance Executive Committee -April 20, 2015
Adopted by Homeless & Housing Alliance Membership - April 23, 2015



APPENDIX
24 CFR 576.403 - Shelter and housing standards.

(a)Lead-based paint remediation and disclosure. The Lead-Based Paint Poisoning Prevention
Act (42 U.S.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42
U.S.C. 4851-4856), and implementing regulations in 24 CFR part 35, subparts A, B, H, J, K, M,
and R apply to all shelters assisted under ESG program and all housing occupied by program
participants.

(b)Minimum standards for emergency shelters. Any building for which Emergency Solutions
Grant (ESG) funds are used for conversion, major rehabilitation, or other renovation, must meet
state or local government safety and sanitation standards, as applicable, and the following
minimum safety, sanitation, and privacy standards. Any emergency shelter that receives
assistance for shelter operations must also meet the following minimum safety, sanitation, and
privacy standards. The recipient may also establish standards that exceed or add to these
minimum standards.

(1)Structure and materials. The shelter building must be structurally sound to protect residents
from the elements and not pose any threat to health and safety of the residents. Any renovation
(including major rehabilitation and conversion) carried out with ESG assistance must use Energy
Star and WaterSense products and appliances.

(2)Access. The shelter must be accessible in accordance with Section 504 of the Rehabilitation
Act (29 U.S.C. 794) and implementing regulations at 24 CFR part 8; the Fair Housing Act (42
U.S.C. 3601et seq.) and implementing regulations at 24 CFR part 100; and Title Il of the
Americans with Disabilities Act (42 U.S.C. 12131et seq.) and 28 CFR part 35; where applicable.
(3)Space and security. Except where the shelter is intended for day use only, the shelter must
provide each program participant in the shelter with an acceptable place to sleep and adequate
space and security for themselves and their belongings.

(4)Interior air quality. Each room or space within the shelter must have a natural or mechanical
means of ventilation. The interior air must be free of pollutants at a level that might threaten or
harm the health of residents.

(5)Water supply. The shelter's water supply must be free of contamination.

(6)Sanitary facilities. Each program participant in the shelter must have access to sanitary
facilities that are in proper operating condition, are private, and are adequate for personal
cleanliness and the disposal of human waste.

(7)Thermal environment. The shelter must have any necessary heating/cooling facilities in
proper operating condition.

(8)Hlumination and electricity. The shelter must have adequate natural or artificial illumination
to permit normal indoor activities and support health and safety. There must be sufficient
electrical sources to permit the safe use of electrical appliances in the shelter.
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(9)Food preparation. Food preparation areas, if any, must contain suitable space and equipment
to store, prepare, and serve food in a safe and sanitary manner.

(10)Sanitary conditions. The shelter must be maintained in a sanitary condition.

(11)Fire safety. There must be at least one working smoke detector in each occupied unit of the
shelter. Where possible, smoke detectors must be located near sleeping areas. The fire alarm
system must be designed for hearing-impaired residents. All public areas of the shelter must have
at least one working smoke detector. There must also be a second means of exiting the building
in the event of fire or other emergency.

(c)Minimum standards for permanent housing. The recipient or subrecipient cannot use ESG
funds to help a program participant remain or move into housing that does not meet the
minimum habitability standards provided in this paragraph (c). The recipient may also establish
standards that exceed or add to these minimum standards.

(1)Structure and materials. The structures must be structurally sound to protect residents from
the elements and not pose any threat to the health and safety of the residents.

(2)Space and security. Each resident must be provided adequate space and security for
themselves and their belongings. Each resident must be provided an acceptable place to sleep.
(3)Interior air quality. Each room or space must have a natural or mechanical means of
ventilation. The interior air must be free of pollutants at a level that might threaten or harm the
health of residents.

(4)Water supply. The water supply must be free from contamination.

(5)Sanitary facilities. Residents must have access to sufficient sanitary facilities that are in
proper operating condition, are private, and are adequate for personal cleanliness and the
disposal of human waste.

(6)Thermal environment. The housing must have any necessary heating/cooling facilities in
proper operating condition.

(7)Hlumination and electricity. The structure must have adequate natural or artificial
illumination to permit normal indoor activities and support health and safety. There must be
sufficient electrical sources to permit the safe use of electrical appliances in the structure.
(8)Food preparation. All food preparation areas must contain suitable space and equipment to
store, prepare, and serve food in a safe and sanitary manner.

(9)Sanitary conditions. The housing must be maintained in a sanitary condition.

(10)Fire safety.

(i) There must be a second means of exiting the building in the event of fire or other emergency.
(ii) Each unit must include at least one battery-operated or hard-wired smoke detector, in proper
working condition, on each occupied level of the unit. Smoke detectors must be located, to the
extent practicable, in a hallway adjacent to a bedroom. If the unit is occupied by hearing
impaired persons, smoke detectors must have an alarm system designed for hearing-impaired
persons in each bedroom occupied by a hearing-impaired person.

(iii) The public areas of all housing must be equipped with a sufficient number, but not less than
one for each area, of battery-operated or hard-wired smoke detectors. Public areas include, but
are not limited to, laundry rooms, community rooms, day care centers, hallways, stairwells, and
other common areas.
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Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 1--

The household will need minimal
assistance to obtain and retain
housing. The Rapid Re-Housing
(RRH) program offers the
following for most Level 1
households:

>

* Initial consultation related to
housing search (e.g. where
to find rental information,
how to complete housing
applications, documentation
needed)

+* Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Housing Plan

% Home visit/check-in after
move-in

«» Offer services (at tenant

request) for up to 3 months

(100% first, last, security)

2"-75% subsidy

3" .50% subsidy

)

Landlord assistance will likely
include only program contact
information for tenancy
concerns

Household has no criminal
history

Rental history: an established
local rental history. No evictions,
landlord references are fair to
good.

Credit history is good, with the
exception of a few late utility
and credit payments

No significant barriers except
financial: very low income,
insufficient emergency reserves

Level 2—

The household will need routine
assistance to obtain and retain
housing. The RRH program offers
the following for most Level 2
households:

Household has no serious
criminal history but may have a
few offenses such as moving
violations, a DUI, or a
misdemeanor.

Rental history is limited or out-of
state. May have 1-2 explainable
evictions for non-payment. Prior
landlords may report a problem
with the timely rent.

Financial barriers include low to
very low income, may have
inconsistent employment,
and/or poor budgeting skills.

No serious mental illness or
chemical dependency that
affects housing retention. May
have some level of depression/
anxiety or problems responding
to conflict.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

* Initial consultation and
ongoing assistance with
housing search including
transportation assistance as
needed

%+ Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Housing plan

+» Development of Housing
Plan to work on any
identified retention barriers

«» Bi-weekly home visits for the
first three months; then
reduce to monthly as most
Housing Plan goals are met.

%+ Services available for up to 6

months, depending on

housing challenges and
progress toward Housing

Plan goals.

(100%- First, last & security)

2" - 100%

)

3"-75%
4" - 50%
5" 25%
6" —25%

Landlord assistance:

«* 6 months availability:
landlord can call with
tenancy issues and program
will respond.

% Program will check in with
landlord periodically for

updates.

Credit history shows pattern of
late or missed payments.

May lack awareness of landlord-
tenant rights/responsibilities.

May have minor problems
meeting basic household
care/cleaning

May have been homeless once
before.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 3 -

The household will need more

intensive and/or longer

assistance to obtain and retain
housing. The RRH program offers

the following for most Level 3

households:

+* Initial consultation and
ongoing assistance with
housing search. Staff may
accompany client to the
landlord interview.

% Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Housing Plan

+» Development of Housing
Plan to work on any
identified retention barriers

< Weekly home visits for first
two months; then reduce to
bi-weekly or monthly home
visits for up to six months;
then reduce to monthly as
most Housing Plan goals are
met. Include unannounced
drop-in visits.

% Services available forupto 9
months, depending on
housing challenges and
progress toward Housing
Plan goals.

(100% first, last, security)
2" - 100%

3" - 100%
4" - 75%
5" 75%
6" —50%
7" - 50%
8" —25%

9" —25%

Household may have some
criminal history, but none
involving drugs or serious crimes
against persons or property.

Rental history includes up to 3
evictions for non-payment. Prior
landlord references fair to poor.

Partial damage deposit returned.

Some complaints by other
tenants for noise.

Credit history includes late
payments and possible court
judgments for debt, closed
accounts.

May have deficits in care of
apartment, landlord-tenant
rights/responsibilities,
communication skills with
landlord and/or other tenants

Conflict may exist in household.
May have lost housing and been

homeless several times in the
past.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 3 — (cont’d)
Landlord assistance:

9 month availability;
landlord can call with
tenancy issues and program
will respond even after
services end.

% Program will check in with
landlord periodically for
updates.

Level 4—

The household will need more
intensive and longer assistance
to obtain and retain housing. The
RRH program offers the
following for most Level 4
households:

» Initial consultation and
ongoing assistance with
housing search. Staff may
accompany client to the
landlord interview.

% Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Housing Plan

+» Development of Housing
Plan to work on any
identified retention barriers

< Weekly home visits for first
two months; then reduce to
bi-weekly or monthly home
visits for up to nine months;
then reduce to monthly as
most Housing Plan goals are
met. Include unannounced
drop-in visits.

+»+ Services available for up to

-,

Criminal history, violations may
include drug offense or crime
against person or property

Rental history includes up to five
evictions for non-payment
and/or lease violations. Landlord
references poor. Security deposit
may have been kept due to
damage to unit.

Credit history is poor, late
payments, may include
judgment for debt to landlord,
closed accounts

Extremely low income, no
emergency reserves, bank
account closed, lacks budgeting
skills.

May be using drugs/alcohol
and/or has mental health
problems. May have conflict
with children or partner. May
lack ability to care for apartment
or communicate appropriately
with landlord and other tenants

Has likely been homeless
multiple times or for more
extended periods




Palm Beach County Rapid Re-Housing Program Standards

12 months, depending on
housing challenges and
progress toward Housing
Plan goals.

(100% First, last, security)
2" - 100%

3" - 100%

4™ - 75%

5" - 75%

6" - 75%

7"-50%

8" - 50%

9"~ 50%

10" - 25%

11" - 25%

12" —25%

Landlord assistance:

% 12 month availability;
landlord can call with
tenancy issues and program
will respond; ongoing option
to call even after Rapid Re-
Housing services are ended
can be offered or negotiated
on a case by case basis.

% Program will check in with
landlord monthly (or more
often if landlord prefers) for
updates/issues.

¢ May pay an additional
damage deposit and/or last
month’s rent in addition to
normal start-up costs.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 5—

Household need longer or more
intensive services; may need
staff with more professional
training. RRH program refers
household to appropriate
program, such as intensive case
management, permanent
supportive housing or other local
resources.

++ Daily case management

e (Hold until PSH is
available)

e  First, security
(month to month
lease)

e 30% of adjusted
gross income in
preparation for PSH

e Financial assets —
Month 2 difference
between 30% cost of
rent.

Extensive criminal background

Extremely poor rental history,
multiple evictions, serious
damage to apartment,
complaints.

Credit history includes multiple
judgments, unpaid debts to
landlords, closed accounts.

Active and serious chemical
dependency or mental illness

Unable to comply with lease
requirements or interact
positively with landlord/tenants;
poor apartment management
skills, out-of-control behaviors
by adults or children

May have experienced chronic
homelessness (multiple and/or
extended periods of
homelessness)

General Rapid Re-Housing Standards:

If a participant calls for additional services after exit, the following applies:

o If they are still housed but need financial assistance to maintain housing, they will be referred for
assistance to the agencies that provide prevention services.

o If they become homeless again, a new SPDAT must be completed and added to the priority listing

based on the SPDAT score. There is no wait time or limited number of times that a participant may

be served under the Rapid Re-Housing Component.

SPDAT Requirements:

The SPDAT and its 15 components of review are the primary assessment tool used at intake assessment and

at the predetermined intervals of service delivery (at move in, 30 days, 90 days, 180 days, 270 days, 365

days as well as changes in life circumstances).

Reviewed and Updated July 2, 2015by Standard Policy and Procedures Committee

Ratified by Homeless & Housing Alliance Executive Committee -February 23, 2015
Adopted by Homeless & Housing Alliance Membership - February 26, 2015
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INTRODUCTION

National research has highlighted Coordinated Intake & Assessment as a key factor in the
success of ending homelessness. Coordinated Intake & Assessment can enhance the quality of
client screening and assessment and better target program assistance where it can be most
effective. As a result, the system for preventing and ending homelessness is less fragmented
and scarce resources are used more efficiently.

What is Coordinated Intake & Assessment?

Coordinated Intake & Assessment for Palm Beach County CoC is a centralized access point
through the Homeless Resource Center (HRC), outreach, and telephone based centralized
intake model. Initial screening can be conducted for all populations at one of the outreach
locations or through a Navigator over the phone. Coordinated Intake & Assessment includes
the following core components:

¢ Information so that people will know where or how to access intake for homeless
prevention or housing services;

e Ascreening and assessment process and tools to gather and verify information about
the person and his/her housing and service needs and program eligibility and priority;

e Information about programs and agencies that can provide needed housing or services;

e A process and tools for referral of the person to an appropriate program(s) or agencies;
and assistance in making program admissions decisions

While most housing and services are made available through other agencies, a variety of
services may be provided on site at the “HRC” or by a “Navigator”. These services typically meet
basic client needs and may include diversion services, showers, laundry, assessment, referral,
shelter, bus pass and/or access to mainstream resources.



KEY TERMS

A number of key terms are subject to varying interpretations and thus should be defined for
purposes of this document. They are as follows:

e Central Point of Access — For the purpose of this document, Central Point of Access is
the Homeless Resource Center where individuals or families can go to for intake and
assessment of homeless and housing services for which they may qualify.

e Admission —authority to admit a client into a program

e Assessment — A process that reveals the past and current details of a
individual’s/household's strength, and needs, in order to match the client to appropriate
services and housing. For the purpose of this document, assessment will refer to a
process (whether at primary screening and intake or at entry to a housing program) that
reveals a client’s eligibility, needs, barriers and strengths.

e Chronic Homelessness- A chronically homeless individual is someone who has
experienced homelessness for a year or longer, or who has experienced at least four
episodes of homelessness in the last three years and has a disability. A family with an
adult member who meets this description would also be considered chronically
homeless.

e Coordinated Assessment —relates to the utilization of the same assessment tool to
connect clients to services as a means for a coordinated entry system. For the purpose
of this document, that tool is the SPDAT (The Service Prioritization Decision Assistance
Tool)

e Coordinated Systems — Within our community, coordinated systems is defined as
interconnected network of systems that services homeless and at risk households, and
consists of coordinated intake and assessment, diversion, prevention, rapid re-housing,
transitional housing, permanent supportive housing and other tailored programs and
services, and linkages to mainstream resources.

e Diversion- is a strategy that prevents homelessness for people seeking shelter by
helping them identify immediate alternate housing arrangements and, if necessary,
connecting them with services and financial assistance to help them return to
permanent housing. The main difference between diversion and other permanent
housing-focused interventions centers on the point at which intervention occurs.
Prevention targets people at imminent risk of homelessness, diversion targets people as
they are applying for entry into shelter, and rapid re-housing targets people who are
already homeless.



Fiscal Agent — For the purpose of this document, the entity that coordinates funding and
provides oversight to the coordinated intake and assessment system.

HEARTH ACT - The Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) act of 2009 that includes Emergency Solutions Grant (ESG) and Continuum of
Care (CoC) grants.

HMIS — Homeless Management Information System; a centralized data base designated
to create an unduplicated accounting of homelessness that includes housing and
services.

Homeless — HUD definition as of January 2012; an individual or family who lacks a fixed
regular, and adequate nighttime residence, which includes a primary nighttime
residence of: a place not designed for or ordinarily used as a regular sleeping
accommodation (including car, park, abandoned building, bus/train station, airport or
camping grounds); a publicly or privately operated shelter or transitional housing,
including a hotel or motel paid for by government or charitable organizations. In
addition a person is considered homeless if he or she is being discharged from an
institution where he or she has been a resident for 90 days or less and the person
resided in shelter (but not transitional housing) or place not meant for human
habitation immediately prior to entering the institution.

Housing First —Evidence-Based programming for housing homeless individuals and
families according to the provisions of a standard lease without requiring services other
than case management in order to attain and retain housing.

Housing Ready — A case management/housing approach that placed homeless
households into permanent housing only when determined the household was ready.
Until that time, households were placed into long-term shelter or transitional housing
programs. The approach is being replaced by the Evidence Based Practice of Housing
First and “rapid re-housing.”

HUD - The Department of Housing and Urban Development; the United States federal
department that administers federal program dealing with homelessness. HUD oversees
HEARTH-funded programs.

Information — Specific facts about a program, such as its location, services provided,
eligibility requirements, hours of operation, and contact information

Intake — the general process between the client's initial point of contact and screening
for eligibility. This step involves primary assessment of needs, strengths and resources
to refer households into appropriate services

Homeless Resource Center — The agency identified as the primary administrator of
coordinated intake and assessment. For the purpose of this document, that is the Philip
D. Lewis Center and the partners administering the coordinated assessment process;
Gulfstream Goodwill Industries, Adopt-A-Family and the Homeless Outreach Teams.



Linkage or Access to Mainstream Resources — An approach to help people stabilize
their housing for the long term by linking them to resources for which they are eligible
within their community.

Navigator — An intake worker whose responsibility is to provide coordinated intake and
assessment for individuals or families seeking housing services.

Outcome — The specific result of what was provided from a specific activity or service; in
relation to HUD/HEARTH, a specific result as detailed by HUD/HEARTH funding
requirements.

Prevention — An approach that focuses on preventing homelessness by providing
assistance to households that otherwise would become homeless and end up in a
shelter or on the streets.

Progressive Engagement- refers to a strategy of providing a small amount of assistance
to everybody who enters your homelessness system, then waiting to see if that works. If
it doesn’t, you provide more assistance and wait to see if that works. If not, you apply
even more, until eventually you provide your most intensive interventions to the few
people who are left.

Rapid Re-housing — An approach that focuses on moving homeless individuals and
families into appropriate housing as quickly as possible by providing the type, amount
and duration of housing assistance needed to stabilize the household. Clients do not
need to be considered “Housing Ready”.

Referral — Referring a client to a particular program for possible help

Screening — For the purpose of this document, the process by which eligibility for
housing and services is determined at the initial point of contact through coordinated
entry. Once screening determines eligibility, the intake and referral process follows.
Systems Change — For the purpose of this document, the process by which our CoC has
altered the way homeless and at-risk households engage with the homeless and housing
providers within our communities. The purpose of system change is to implement
practices that have shown to decrease the incidence and length of time in
homelessness, with a long term goal of reducing and ending homelessness.

Tailored Programs and Services — An approach to case management services that
matches the services to the particular individual’s or family’s needs rather than using a
one-size-fits-all approach.

Targeting — Process of determining the population to whom assistance will be directed.
That is, the target population. The targeting process can occur at both the system and
the program levels.

Coordinated Intake Provider Network —is a consortium of partners that includes
homeless service providers, advocacy groups, government agencies, and homeless



individuals who are working together to address the housing and support needs of the
homeless in Palm Beach Count.

Verification — The gathering and review of information to substantiate the
applicant’s/client’s situation and support program eligibility and priority determination.

ENTRY SYSTEM

Applicants and Clients :

©)

(@]

Clients who are in need of homeless prevention or housing services can access
information and eligibility criteria through the HRC which serves as the Central Point of
Access. Participants seeking assistance must be screened at the HRC by a Navigator or
by the Homeless Outreach Teams during off-site outreach. Participants not eligible for
services will be referred to other appropriate community resources.

Eligibility. Individuals and families that are “Literally Homeless” (meeting HUD's
Category 1 definition of homelessness).

Participation Requirement. All households (with the exception of households in
domestic violence situations) must be screened prior to program entry.

Clients can expect :
» To be treated with respect and dignity
» Their initial phone call for assistance to be answered live or returned
within one business day
» To be scheduled for an in-person, intake and assessment within two to
seven business days as capacity allows
» To be matched to an appropriate program based upon their unique
needs, and referred based on their priority status to opening in a
program
» To wait until the system has the capacity to assist them, and to get help
through diversion or other resource available to them.
Responsibilities. Client must:
» Answer all questions truthfully and to the best of their ability
» Bring all required documentation
» Keep their contact information current in order to be notified of available
opening, and referred in a timely manner.



Providers :

o Participation Requirement.
» All providers receiving funding through HEARTH or a HUD funded

HRC Partners :

program are required to participate in the coordinated intake and
assessment process.

Providers must be live on the HMIS system and must maintain data which
is inputted no later than within 24 hours of a service or outcome being
achieved or rendered.

Providers must have an appeal process for those applicants who have
been denied service or entry into a program.

o Itisthe HRC Partners responsibilities to:

>

Regularly update and make current all program eligibility guidelines and
program contact information so that Navigators can make the best
referrals possible.

Ensure that when a placement referral is made, to confirm within two
business days whether the referral is accepted, declined by provider,
declined by client, or pending, or the provider is unable to contact the
client.

Bring problems and suggestions to the monthly Standard Policies &
Procedures Committee meeting.

Oversee provision of homeless diversion and housing services for eligible
clients.

Ensure utilization of the same screening and assessment tool, data
collection forms, policies on eligibility verification and
referral/information-sharing systems.

NOTE : This system acknowledges that the needs of a household fleeing or attempting to flee,

domestic violence , dating violence, sexual assault or stalking, may be different than the needs

of non-victims. Navigators will be trained on sensitivity in regards to victim’s assistance, and

referrals will only be made to domestic violence providers.



ASSESSMENT TOOLS & PROTOCOLS

This system is focused on providing a continuum of care including prevention, diversion, rapid
re-housing and permanent supportive housing approaches. The plan requires each Navigator to
assess household’s eligibility for services. Prevention services target people at imminent risk of
homelessness and will be referred to available homeless prevention programs. Diversion
services will target participants as they are applying for entry into shelter. For housing
programs, rapid re-housing services will target participants who are already homeless and the
SPDAT score warrants the most appropriate housing. Housing first and permanent supportive
housing will target participants that are chronically homeless and the SPDAT score identifies
this housing type.

Applicants and Clients :
» Each applicant is evaluated on a variety of criterion, including rental history, criminal

history, domestic violence, mental health challenges, disabling conditions, language
barriers, educational attainment, employment status, and length of homelessness.
Services are then assigned based on the SDPAT score.

» The Assessment tool provides a procedure for determining which applicants are eligible
and appropriate for the variety of housing and support services available in the
community as well as other eligibility factors such as for permanent supportive housing
must have a disabling condition and lack the resources to obtain housing.

Providers :

» Each participant who is referred for housing or services will have been evaluated
through an assessment based on their current barriers to obtaining and successfully
maintain permanent housing.

» The Assessment will be used as a guide, with the understanding that each applicant has
a unique set of circumstances.

HRC Partners and CoC Partners:
» The Service Prioritization Decision Assistance Tool (SPDAT) is the assessment tool

utilized for this system.
» The SPDAT will utilize 15 domains for individuals and 20 for families to determine an
acuity score that will help inform Navigators and Providers about the following :
v" People who will benefit most from Permanent Supportive Housing
v" People who will benefit most from Rapid Re-Housing
v" People who are most likely to end their own homelessness with little to no
intervention on your part



v" Which areas of the person’s life that can be the initial focus of attention in the
case management relationship to improve housing stability.
v" How individuals and families are changing over time as result of case
management process.
» The SPDAT will be integrated into the HMIS System and each agency will ensure data is
being maintained and monitored.
» The HRC Partners will provide a system of care that allows clients to give feedback on
suggestions and improvements of the Intake and Assessment Process.
» The HRC Partners will ensure that the SPDAT is not used to :
e Provide a diagnosis
e Assess current risk or be a predictive index for future risk
e Take the place of other valid and reliable instruments used in clinical
research and care

CoC Partners that receive federal CoC and ESG funds and any local funds required by the funder
must participate in the Coordinated Assessment process and track data in the Client
Management Information System (CMIS). Only Domestic Violence providers are exempt from
the CMIS required as per Florida Statute and Federal regulations. CoC partners receiving federal
CoC and ESG funds or any other local funds dedicated to homeless services must fill vacant beds
based on acuity from highest to lowest as per CPD-14-012.

PREVENTION / DIVERSION (Category 2 Homeless Definition)

According to the National Alliance to End Homelessness many people seeking homeless
assistance still have an opportunity to remain in their current housing situation, whether it’s
their own housing or the housing of a friend, relative, acquaintance or coworker. In light of this
prevention and shelter diversion are key interventions in the fight to end homelessness.
Immediate screening for these possibilities at entry is an important tactic, and can preserve
emergency beds for individuals/households that truly have nowhere else to go. Access to rental
subsidies and case management at entry is often enough to ensure the household successfully
remains housed.

While prevention and diversion are two separate concepts, they are utilized almost
interchangeably in this strategy, as they both focus on preventing homelessness. Prevention
targets people at imminent risk of homelessness, diversion targets people as they are applying
for entry into shelter, and rapid re-housing targets people who are already homeless.

Once an individual/household enters into the system, they should be assessed to determine
what housing needs they have. To determine which individuals/households are appropriate for
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prevention/diversion, Navigators can ask applicants a series of questions during the

assessment, such as those delineated below.

Client :

Clients who are being referred for prevention/diversion will be asked:

>

>

Where did you sleep last night? If they slept somewhere safe where they could
potentially stay again, this might mean they are good candidates for diversion

What other options do you have for the next few days or week? Even if there is an
option outside of shelter that is only available for a very short time, it worth exploring if
this housing resource can be used.

(If staying in someone else’s housing) What issues exist with you remaining in your
current housing situation? Can those issues be resolved with financial assistance, case
management, etc? If the issues can be solved with case management, mediation, or
financial assistance (or all of the above), diversion is a good option.

(If coming from their own unit) Is it possible/safe to stay in your current housing unit?
What resources would you need to do that (financial assistance, case management,
mediation, transportation, etc.)? If the individual or family could stay in their current
housing with some assistance, systems should focus on a quick prevention-oriented
solution that will keep the individual or family in their unit.

Providers :

Referrals to prevention/diversion providers must be at imminent risk of homelessness AND

meet the following threshold.

>
>

>

No appropriate subsequent housing options have been identified;

The household lacks the financial resources to obtain immediate housing or remain in its
existing housing; and

The household lacks support networks needed to obtain immediate housing or remain
in its existing housing

HRC Partner Agency :

The following list includes some, but not all risk factors that may be considered when

determining imminent risk of homelessness. SPDAT will be utilized to determine acuity of the

risk factors (scores 0-5 for families and 0-4 for individuals):

>

>

Eviction within two weeks from a private dwelling (including housing provided by family
or friends)

Residency in housing that has been condemned by housing officials and is no longer
meant for human habitation

Sudden and significant loss of income
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Sudden and significant increase in utility cost

Mental health and/or substance abuse issues

Physical disabilities and other chronic health issues including HIV/AIDS
Severe housing cost burden (greater than 50% of income for housing costs);
Homeless in last 12 months

Young head of household (under 25 with children or pregnant)

Current or past involvement with child welfare, including foster care
Pending foreclosure of rental housing

Extremely low income ( less than 30% of AMI );

High overcrowding (the number of person exceeds health and/or safety standards for
housing unit size)

VYV VYV VVYVYYVYYVYYVY

Y

Past institutional care (prison, treatment facility, hospital)

A\

Recent traumatic life event, such as death of a spouse or primary care provider, or
recent health crisis that prevented the household from meeting its financial
responsibilities.

» Credit problems that preclude obtaining of housing or

» Significant amount of medical debt.

Some participants may not be good candidates for diversion programs due to a lack of safe and
appropriate housing alternative and require immediate admittance to shelter, e.g. client fleeing
domestic violence. A client’s safety should always be the top consideration when developing an
individual /household referral to a program.

RAPID REHOUSING

Generally, rapid re-housing is intended to assist eligible participants to quickly obtain and
sustain stable, permanent housing. Effective rapid re-housing requires case management and
financial assistance, as well as housing search and locations services. Support and duration of
service are tailored to meet the needs of each household and each household has a lease in
their name and is connected to mainstream resources in the community in which they reside.

Clients :
Eligible households must:
» Be literally homeless as defined by HUD
» Be prepared to put together a reasonable plan that shows how they are going to
maintain housing once housing assistance has ended, a budget, a financial worksheet
and or a narrative description of changes in household circumstances that made them
homeless.
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» Entry is based on SPDAT Acuity score (highest to lowest)

Providers :
Providers who are funded for rapid re-housing:

» Will utilize the “Progressive Engagement” methodology; that is, providers will
determine the amount of rent and utility assistance and/or supportive services that a
household will receive using the progressive engagement approach. Household will be
asked to identify the minimum amount and duration of assistance needed to achieve
housing stability. If it becomes clear that a rapid re-housing intervention is insufficient
and or inappropriate for a particular household, the provider will work with the
Navigator and/or other housing provider to find a more suitable program.

Households should be housed within 30 days of acceptance into the program.
» Providers are expected to remain engaged with the household from first contact to
program exit as per the CoC approved Rapid Re-Housing Standards.

Y

CoC Partners:
The following process will be used to refer clients to any Rapid Re-Housing program. Providers
will receive referrals from any of the following sources, provided they have been assessed by
the Navigator and all eligibility and vacancy information is up to date in HMIS.

» Coordinated Access Point and/or Outreach Workers

» Shelters

» Transitional Housing Programs

All households being referred for Rapid Re-Housing must be assessed by a Navigator. While
they may be identified through other resources, e,g., shelter or transitional housing provides,
McKinney-Vento Liaisons in school districts, or other service providers, they will require
screening and assessment through the HRC Coordinated Intake and Assessment System. School
Liaisons can conduct the SPDAT and provide this information to the Navigator to be included on
Rapid Re-Housing Placement Priority List.

» Navigators are responsible for gathering documentation for verification of homeless
status.

» All Rapid Re-Housing clients must be entered into HMIS by the Navigator once the
provider has confirmed entry into the program. Information should all include all HUD
required data elements.
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HOUSING AND/OR MORE INTENTSIVE PROGRAM REFERRAL

Participants unable to be served by prevention, diversion or rapid re-housing programs will
most likely need more intensive housing and service interventions, such as transitional housing
or permanent supportive housing. Those fleeing domestic violence that are not eligible or
appropriate for prevention and rapid re-housing services may fall into this category of needing
more intensive service intervention, and should be referred to a domestic violence provider
prior to intake and/or HMIS data entry.

Table 1 below delineates the characteristics of Permanent Support Housing and Transitional
Housing Programs.

Characteristics of Transitional Housing & Permanent Supportive Housing Programs

Programs & Characteristics Transitional Housing Permanent Supportive
Housing
Length of Stay Maximum stay 24 month No time limit
Occupancy Agreement Participant are clients , not tenants Participant have a lease

and sign an occupancy or program
agreement instead of a lease

Service Requirements Services are required Services are optional
Eligibility Applicant must meet HUD’s Applicant must meet HUD’s
definition of homeless definition of homeless and member

of the household must have a
disabling condition

Provider:

Transitional Housing: programs that provide transitional housing to individuals and/or families,
usually for a period of four to twenty-four months along with supportive services to help them
become self-sufficient. In addition to providing a place to live, transitional housing providers
should help participant to increase their life management skills and resolve the problems that
have contributed to their homelessness. Individuals/Households who are homeless and have
two or more of the following barriers are appropriate for referral to Transitional Housing:

» Domestic Violence victims fleeing a domestic violent situation
youth (18-24)

No income

Poor rental history

Sporadic employment history

No high school diploma or GED

History of homelessness

YV YV VYV VY

Poor rental history (i.e current eviction, rent/utility arrears )
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Permanent Supportive Housing: As a minimum, candidates for Permanent Supportive Housing

must meet the following basic requirements:

» Literally homeless

» Lacks the resources to obtain housing

» Has a member of the household with a severe or significant disabling condition

» Qualifies as a high need based on the SPDAT

» Priority is given to those meeting the definition of homelessness
Permanent Supportive Housing is targeted to individuals/households who need services in
order to maintain housing and there is prioritization for those who have been homeless for long
periods of time or have experienced repeat episodes of homelessness as defined as chronic
homeless per HUD.

CoC Partner Agencies :
The navigator provides: needed housing navigation services, frequent communication with the

client and serves as the primary liaison between the client and the housing provider. The CoC
Partner Agency is responsible for overseeing and ensuring that:
» Advocacy and services to collect required housing documentation are provided
A climate of trust is created and maintained between clients and navigators.
A current housing inventory is maintained within HMIS

Y V V

Clients are housed based upon a prioritization determination; that is, those who score
on the SPADAT as the most vulnerable will be prioritized for housing depending on the
availability of housing and services. Legacy programs with beds not dedicated to CH
must prioritize the beds for CH individuals and Families as bed become available.

If the Partner Agency is denying the placement, the Agency must submit in writing the reasons
for denial to the HRC Partners.

UNACCOMPANIED YOUTH AND YOUNG ADULTS

Unaccompanied youths is a fast growing and underserved sub- populations, in our community.

Clients:

Unaccompanied Youth and Young Adults are defined as youth (ages 13-17) and young adults
(ages 18-24) who are unaccompanied by a parent or guardian and are without shelter where
appropriate care and supervision are available, whose parent or guardian is unable or unwilling
to provide shelter and care, or who lack a fixed, regular and adequate nighttime residence.
Undocumented unaccompanied youth and young adults may also be served under these
provisions except where exclusions are noted. Unaccompanied youth may be encountered
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during outreach but would not enter the Homeless Resource Center due to their age. (City
provisions prevent anyone under 18 from entering the program unless they had legally been as
an emancipated as an adult. Those under 18 would be connected to the appropriate program
based on their age and circumstances.

Providers:

Providers of services for unaccompanied youth and young adults should be able to provide safe
and high quality housing and supportive services (scattered-site independent apartments, host
homes, and shared housing) to youth and young adults experiencing homelessness that involve
integrated affordable housing, intensive strength-based case management, self-sufficiency
services, trauma informed care, and positive youth development approaches.

HRC Agency:
All housing service referrals for unaccompanied youth and young adults must be screened and

assessed. The HRC Agency is responsible for overseeing and ensuring that:
» Young adults willingly engage with coordinated intake for a screening and when
appropriate, a full SPDAT.
» Low barriers of entry for this highly vulnerable population are necessary.

A\

Navigators consult with expert providers of this population when conducting intake to
properly match clients and providers, and reduce the risk of flight for this highly
vulnerable population.

PROGRAM EVALUATION

Coordinated Intake and Assessment is one of many projects within our community that
addresses the needs of individuals and families that are at risk or experiencing homelessness
within our communities. The HRC Partner Agencies will evaluate the effectiveness as well as
required HEARTH Act outcomes by utilizing data from HMIS. As recommended by the National
Alliance to End Homelessness, the HRC Partner Agencies will track progress in the following
areas to evaluate the Coordinated Intake and Assessment process:

e Length of stay, particularly in shelter: If participants are referred to the right
interventions and those interventions have the necessary capacity, fewer individuals
and families should be staying in shelter waiting to be moved elsewhere. Also if clients
are referred immediately to the right provider, over time, clients will likely spend less
time jumping from program to program looking for help, which could reduce their
overall length and/or repeated episodes of homelessness.

e New entries into homelessness: if every individual and family seeking assistance coming
through the front door and the front door has prevention and diversion resources
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available, more people should be able to access these resources and avoid entering a
program unnecessarily.

e Repeat episodes of homelessness: If clients are sent to the intervention that is the best
suited to meet their needs on the first time, families are more likely to remain stably
housed.

To track the outcomes summarized above, the CoC Lead Agency will analyze the following
Performance Measures annually.
1) PBC CoC will reduce the number of person experiencing homelessness.
a. Reduction in the total number of person experiencing homelessness
b. Reduction in the total number of persons experiencing first time
homelessness.
2) PBC CoC will reduce the length of homelessness episodes
a. Reduction in the mean length of homelessness episode for individuals
b. Reduction in the mean length of homelessness episode for families with
children
c. Reduction in the mean length of homelessness episode for youth

3) PBC CoC will reduce the number of persons returning to homelessness.
a. Reduction in return to homelessness within one year following exit
b. Increase in exits to permanent housing
C. Increase in income at exit

Measuring the success of this system and transparency with the community and providers will
be a key to the success of coordinated assessment process. The CoC Lead Agency will
summarize the data annually. The performance measures are utilized for all CoC programs
regardless of funding source. For CoC funded and ESG funded programs, these criteria will be
utilized for consideration for renewal or new projects based on the program type.

Moving forward, the CoC Lead Agency will expand the evaluation of outcomes by establishing
mechanisms to monitor the quality of service through system-wide monitoring. For example,
once a client enters shelter an assessment is to be completed within 72 hours. Procedures will
be built into the monitoring system to determine how often this goal is met. This will allow for
ongoing monitoring of the quality of services and how the program and Providers are able to
follow through with this goal.

As part of the evaluation process, as recommended by the National Alliance to End
Homelessness, the CoC Lead Agency will set a goal to establish an integrated feedback loop
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that involves using information gained from these assessments to make any necessary
program/process adjustments to the system. Additionally, the CoC Lead Agency will continue
working to develop data tools to ensure overall system efficiency and effectiveness.

Ratified by Homeless & Housing Alliance Executive Committee -February 23, 2015
Adopted by Homeless & Housing Alliance Membership - February 26, 2015
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