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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Per HUD regulations governing Consolidated Submissions for Community Planning and Development
Programs (24 CFR Part 91.15 (a)(2)), an entitlement jurisdiction whose fiscal year commences in October
must submit an Annual Action Plan (AAP) to HUD by August 16 of each year. For FY 2026-2027, HUD
published the following formula grant awards for Palm Beach County (PBC): Community Development
Block Grant (CDBG) - $6,541,411; HOME investment Partnership (HOME) - $2,192,925.65; and
Emergency Solutions Grant (ESG) - $580,917. The AAP serves as the County’s application to HUD to
receive these funds and details how the funds will be used to address the goals and objectives outlined
in the County’s FY 2025-2029 Consolidated Plan. The PBC Urban County Program Jurisdiction comprises
all areas of unincorporated PBC as well as 32 municipalities that have signed inter-local agreements with
the County. The Department of Housing and Economic Development (HED) is the lead agency
responsible for the consolidated planning process. The development of the AAP involves HED
collaborating with the 32 municipalities, other county departments, service providers, private industry,
advocacy groups, general public, and other interested parties. These collaborative efforts shaped the
various housing, community development, economic development, and public services strategies which
are detailed in the AAP.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The objectives and outcomes to be realized from the use of CDBG, HOME, and ESG funds identified in
the FY 2026-2027 Annual Action Plan are identified on the chart below.

Annual Action Plan 2
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Name Objective Needs Addressed Goal Outcome Indicator
Affordable Affordable Affordable Rental | Rental Units Constructed: 692 units
Rental Housing Housing Housing
Affordable Decent, Homeownership | Homeowner Housing Constructed:
Homeownership | Affordable 151 units

Housing Homeowner Rehabilitation: 36 units

Direct Financial Assistance to
Homebuyers: 36 units
Other Assistance: 26 units

Public Services

Suitable Living
Environment,
Non-Housing
Community

Development

Provision of
Public Services

Public Service activities other than
Low/Moderate

Benefits: 735 persons assisted

Income Housing

Development

Opportunities

Development

Special Needs | Suitable Living | Special Needs | Public Service activities other than
Services Environment, | Housing and | Low/Moderate Income Housing
Non- Services Benefits: 45 persons assisted
Homeless
Special Needs
Homelessness Decent, Provision of | Public Service activities other than
Affordable Public ~ Services, | Low/Moderate Income Housing
Housing, HoFalEas Benefits: 1,121 persons assisted
T nny [prem—— Tenant-l?ased rental assistan.ce/Rapid
Re-housing: 120 persons assisted
Public Facilities | Suitable Living | Infrastructure and | Public  Facility or Infrastructure
and Environment, | Public  Facilities | Activities other than Low/Moderate
Infrastructure Non-Housing [ Improvement Income Housing Benefit: 39,769
Community persons assisted
Development
Code Suitable Living | Code Other: 29,619 persons
Enforcement Environment, | Enforcement
Non-Housing
Community
Development
Economic Economic Economic Jobs Created/retained: 92 jobs

Businesses Assisted: 392 businesses

AP-05.2.Table
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The current fiscal year began on October 1, 2026, and therefore Palm Beach County had only completed
eight months when the draft FY 2026-2027 Annual Action Plan (AAP) was completed. Accomplishments
for FY 2025-2026 will be reported in the Comprehensive Annual Performance and Evaluation Report
(CAPER) to be published in December 2026. The chart below shows the extent to which the County
achieved the targets set forth in the prior year AAP. The review shows the accomplishments achieved
under the following categories: Housing, Economic Development, Capital Improvements, Homeless,
Special Needs Services, and Public Services.
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Goal Category Unit FY 2024-2025* | Percent
Realized
Target | Actual
Housing Homeowner Housing Added Households | 104 39 37.5%
Homeowner Housing Households | 50 34 68%
Rehabilitated
Direct Financial Assistance Households | 41 49 119.51%
Mortgage Assistance (Other) Households | 30 46 153.33%
Rental Units Constructed Units 417 395 94.72%
Rental Assistance Households | 820 131 15.98%
Code Non-Housing Community Other 23,676 | 21,726 | 91.76%
Enforcement Development
Economic Businesses Assisted Businesses | 1,352 | 1,342 99.26%
Development Jobs created Retained FTE Jobs 79 112 141.77%
Homelessness Public Service Activities Other Persons 743 2,927 | 393.94%
Than Low/Moderate Income Assisted
Housing Benefit
Tenant-based Rental Assistance/ | Households | 820 361 44.02%
Rapid Rehousing Assisted
Public Facilities | Non-Housing Community Persons 96,400 | 64,030 | 66.42%
and Development Assisted
Infrastructure
Public Services | Non-Housing Community Persons 840 829 98.69%
Development Assisted
Special Needs Non-Homeless Special Needs Persons 45 936 2,080%
Services Assisted

*Source: FY 2024-2025 Consolidated Annual Performance Evaluation Report (CAPER)

AP-05.3.Table Evaluation Past Performance CAPER
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4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

A total of three (3) public meetings were held by PBC as part of its AAP public participation process. In
addition to this on February 12, 2026 another public workshop was held in order to explain to the public
and interested applicants the process for applying for the 2026-2027 Notice of Funding Opportunity
(NOFO) for the County’s CDBG Public Services activities.

On April 28, 2026, HED staff presented the AAP funding strategies to the Board of County
Commissioners (BCC) at a public workshop for discussion and final direction.

On June 16, 2026, HED staff held an in-person/virtual meeting to advise the public of the strategies used
to distribute funding under the CDBG, HOME, and ESG Programs, present the draft AAP, and gather
input as part of the citizen participation process. Participants were provided with the opportunity
before, during, and after the meeting to provide input on the use of the funds during the upcoming
fiscal year. Attendees were advised that comments could be submitted to HED-submit@pbc.gov until
June 30, 2026, one week prior to the date of the final BCC meeting on July 8, 2026. An AAP public
comment period from 01 — 30 June 2026.

OnJuly 7, 2026, the AAP will be presented to the BCC for approval at a public meeting.

All public meetings noted above were advertised in the Palm Beach Post Newspaper, posted on the HED
website at http://www.pbcgov.com/hed, and blasted, via email to interested parties and municipalities.

As part of the citizen participation process, HED solicited public input from interested groups by making
presentations and providing information to the following groups: The PBC Affordable Housing
Collaborative (PBCAHC), the Housing and Homeless Alliance (HHA), the Housing Leadership Council
(HLC), the Countywide Community Revitalization Team (CCRT), and the Special Needs Advisory Coalition
(SNAC).

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Below is a summary of all public comments received either directly at the meetings or in written format:

April 28, 2026 — PBC BCC Workshop

No public comments received at this meeting.
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June 16, 2026 — In-Person and Virtual Public Meeting

Public comments will be included after the meeting.

July 7, 2026 — BCC Public Meeting

Public comments will be included after the meeting.

No other written comments were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received from the public were accepted and incorporated into the AAP where applicable.
7. Summary

The FY 2026-2027 AAP addresses eight (8) of the goals identified in the FY 2025-2029 Five Year
Consolidated Plan. The goals addressed are: Affordable Rental Housing, Affordable Homeownership,
Public Services, Special Needs Services, Homelessness, Infrastructure and Public Facilities, Code
Enforcement, and Economic Development. The citizen participation process garnered public input that
helped shape the funding strategies and activities that are included in the final AAP.

See also Appendix B.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PALM BEACH COUNTY Housing and Economic Development
HOME Administrator PALM BEACH COUNTY Housing and Economic Development
ESG Administrator PALM BEACH COUNTY Community Services

Table 1 — Responsible Agencies
Narrative (optional)

Housing and Economic Development (HED) is the agency responsible for preparing the FY 2026-2027 Annual Action Plan (AAP). The Department
of Community Services’, Division of Human and Veteran Services (DHVS), administers the ESG Program. They prepare those sections of the AAP
related to the ESG Program. HED administers federal funds provided to the County under the formula-based CDBG and HOME Programs. All
activities related to insertion of data into IDIS is the responsibility of HED.

Consolidated Plan Public Contact Information
Carlos Serrano, Deputy Director
Department of Housing and Economic Development

100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Palm Beach County (PBC) is dedicated to obtaining input from citizens, municipal officials, public and
private agencies, private developers, governmental agencies, stake holders and other interested parties
as part of the Consolidated Plan and Annual Action Plan (AAP) processes. Citizen participation is strongly
encouraged throughout the planning process. For the FY 2026-2027 AAP consultation included in person
meetings with county partners, including non-profits subrecipients and municipalities. Specifically,
information was disseminated and input sought through community meetings, meetings with the Board
of County Commissioners (BCC), newspaper advertisements, web announcements, and public

meetings. Two (2) public meetings were held for the public to review and comment on the AAP. The FY
2026-2027 AAP was approved by the BCC at a Public Hearing on July 7, 2026.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

PBC coordinates with public and private housing providers and developers to promote the production
and availability of affordable housing units. The County is an active participant in the Housing Leadership
Council and the Affordable Housing Collaborative. The County also facilitates the Commission on
Affordable Housing (CAH) Advisory Board. The CAH is a local housing advisory committee whose
members are appointed by the BCC. The CAH is required by Florida Statue as a condition to participating
in certain State affordable housing programs. The County continues to utilize State Housing Initiatives
Partnership (SHIP) and HOME funding for the development of affordable housing. The Department of
Housing and Economic Development (HED) collaborates with other county departments, community
partners, and various housing providers to revise existing County’s policies and create new policies
relating to the provision of affordable and workforce housing for county residents.

In the past, HED has provided funding to the two (2) public housing authorities within its jurisdiction to
assist with upgrading, increasing and maintaining their housing stock. Coordination between the County
and the public housing providers is heightened by the requirement for Housing Authorities to obtain a
certification from the County ensuring their annual plans and strategies are consistent with the goals of
the County’s Consolidated Plan.

HED collaborates with Florida Health Palm Beach County to ensure that guidelines for lead reductions
are consistent with homebuyer regulations, rehabilitation program regulations, and local building
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codes. As structures built prior to 1978 are identified, they are tested for lead-based paint (LBP). Test
results are communicated to Florida Health and all LBP inspections and abatement test results are kept
on file by HED.

PBC coordinates with many social service agencies and mental health providers to ensure activities
funded under local, state and federal programs conform to program guidelines and produce positive
outcomes. HED provides funding to four (4) agencies that provide services to the homeless, victims of
domestic abuse and youth aging out of foster care populations. HED also provides financial support to
the County’s Homeless and Housing Resources Centers.

PBC has inter-local agreements with 32 municipalities through the Urban County Qualification
Program. Of these, nine (9) municipalities have CDBG target areas. During the course of the AAP
preparation process, the County consults with all municipalities to identify community needs and
potential uses of funding. In some instances, municipalities directly implement activities, and in others,
the County implements activities on behalf of or in coordination with municipalities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

PBC’s Continuum of Care (CoC) is known as the Homeless and Housing Alliance (HHA). The HHA is a
community-based nonsectarian and nonpartisan organization whose membership includes interested
citizens, formerly homeless persons, non-profit organizations, service providers, law enforcement, faith-
based agencies, governmental entities, educational organizations and various civic groups. The HHA's
mission is to plan for and manage homeless assistance resources and programs effectively and
efficiently to assist the homeless population in Palm Beach County. The HHA aligns all activities and
decisions with Leading the Way Home, the County’s adopted plan to end homelessness in PBC. The HHA
has work groups, which have various roles and responsibilities. These committees include Supportive
Services, Coordinated Entry, Engagement and Advocacy and HMIS. The HHA will also have a dedicated
work group responsible for updating Leading the Way Home in FY 2026-2027. The County’s Department
of Community Services’, Division of Human and Veteran Services (DHVS) serve as the Lead Agency for
the HHA.

DHVS, in coordination with the HHA, prepares the HUD funding application for the CoC annual
grant. Typically, this grant totals approximately $11.2 million and is awarded to non-profit agencies that
provide permanent supportive housing and rapid rehousing services within the County. Homeless
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individuals and families as well as victims of domestic abuse and unaccompanied youth are the primarily
beneficiaries of these housing services.

The application for funding under the state funded Challenge Grant Program is jointly prepared by the
HHA and PBC’s Department of Community Services. The County’s homeless prevention activities are
funded through this program and through the Emergency Food and Shelter (EFS) Program. The EFS
program funding is provided to the County by FEMA via the United Way. The Challenge Grant is
administered by non-profit agencies and the County’s Department of Community Services administers
the EFS Program.

Palm Beach County Sheriff’s Office in coordination with the HHA HA HHhas developed a discharge
process that permits individuals who were homeless prior to incarceration to participate in the County’s
homeless programs upon discharge. Prior to being released, the County’s Outreach Team meets with
the inmate and coordinates with various community partners to arrange for shelter and support services
for the individuals.

The County’s Offender Reentry Initiative is a coordinated effort of the County’s Public Safety
Department and the County’s Criminal Justice Commission. The reentry services offered include case
management, medical management, housing assistance, and peer support. Employment services are
provided through referrals to community partners.

The HHA coordinates with the Department of Children and Families (DCF), ChildNet, and applicable
service providers to establish a process for the discharge of youth aging out of foster care. The method
facilitates transition from the foster care system to self-sufficiency for unaccompanied youth ages 18 to
25. At present, three (3) facilities within PBC provide shelter and support services for this population.

The HHA continues to coordinate with area hospitals and health facilities to develop plans for the
discharge of patients from health and mental institutions. Renovations are underway at one of the
County’s Housing shelters to create an eight (8) bed respite area for discharged persons who are too ill
or frail to recover independently from a physical illness or injury, but not ill enough to remainin a
hospital.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The HHA Governance Board prioritizes the eligible ESG components and provides direction as to how
the ESG award should be allocated for each upcoming program year. The Board’s recommended
priorities and distribution method are brought before the entire HHA for final approval.

For FY 2026-2027, the HHA Governance Board prioritized the eligible ESG components and
recommended a distribution method. Given the direction of the HHA Board, the following actions were
conducted by DHVS:

e A Notice of Funding Opportunity (NOFO) and a scoring tool was developed, and an appeal
process is established.

e The NOFO was issued and posted on the County’s and HHA’s website.

e ATechnical Assistance Meeting was conducted for all interested applicants.

e A Non-Conflict Grant Review Committee was established by DHVS.

e Proposals were initially reviewed by DHVS to ensure regulation compliance and then forwarded
for review and scoring by the Grant Review Committee.

e The Grant Review Committee scored and ranked the proposals at a public meeting and made
ESG funding recommendations based on the scoring/ranking.

e The proposed ESG funding recommendations were brought before the full HHA committee for
ratification.

e The ESG funding recommendations were forwarded to the BCC for final approval.

PBC’s HMIS is funded by the County and various grant programs. The HHA has a HMIS Subcommittee
that acts as an advisory group to the HHA Governance Board. This subcommittee is charged with
defining and developing criteria, standards, and parameters for the usage and release of all data
collected through HMIS. Enforcing minimum data collection standards, compiling, and analyzing HMIS
data are also tasks assigned to this subcommittee. The HMIS Policies and Procedures and the HMIS User
Agreements are updated annually by the HMIS Subcommittee and approved by the HHA Governance
Board.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Commission on Affordable Housing

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended meeting, made announcement, discussed plan,
solicited input/comments

2 | Agency/Group/Organization

Affordable Housing Collaborative

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended meeting, solicited input/comment

3 | Agency/Group/Organization

Comprehensive Economic Development Strategy
Committee

Agency/Group/Organization Type

Regional organization
Regional Planning Council

What section of the Plan was addressed by Consultation?

Economic Development
Economic Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Solicited input/comments

4 | Agency/Group/Organization

Countywide Community Revitalization Team

Agency/Group/Organization Type

Business and Civic Leaders
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended meeting, made announcement, solicited
input/comment

5 | Agency/Group/Organization

PBC Reentry Task Force

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Solicited input/comments

6 | Agency/Group/Organization

PBC Community Services

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-homeless special needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

improved coordination?

Various communication (meetings, phone calls, electronic
communication) and direct assistance in composition of
several Plan sections
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7 | Agency/Group/Organization

Housing Leadership Council of Palm Beach County

Agency/Group/Organization Type

Housing
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended meeting, made announcement, solicited
input/comment

8 | Agency/Group/Organization

Homeless and Housing Alliance of Palm Beach County

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended meeting, made announcement, solicited
input/comment

9 | Agency/Group/Organization

Homeless Coalition of PBC

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Various communication (meetings, phone calls, electronic
communication) provided information for identified Plan
sections

10

Agency/Group/Organization

Palm Beach County Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Various communication (meetings, phone calls, electronic
communication) and provided information for composition
of identified Plan sections

11

Agency/Group/Organization

Pahokee Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Various communication (meetings, phone calls, electronic
communication) and provided information for composition
of identified Plan sections

12

Agency/Group/Organization

Southeast Florida Behavioral Health Network

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mental Health

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Via telephone and electronic request for information/
provided information for Plan sections
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13 | Agency/Group/Organization Palm Beach County Board of County Commissioners

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Economic Development

Briefly describe how the Agency/Group/Organization was consulted. Attended meetings, delivered presentations, provided
What are the anticipated outcomes of the consultation or areas for written materials, solicited input/comments

improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

In seeking public input on the formulation of the Action Plan, HED endeavored to include all pertinent agencies and interested parties in the
consultation process and has not knowingly excluded any entity from the opportunity to be consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Leading the Way Home - PBC
. & v . Drives all County homeless-related goals/priorities including those contained within
Continuum of Care Department of Community .
. Consolidated Plan
Services
. Housing Leadership Council of . o .
Housing for All PBC Outlines ways to address housing issues in Palm Beach County
Strategic Regional Treasure Coast Regional Goals for a livable physical environment and sustainable communities that meet the
Policy Plan Planning Council (TCRPC) needs of a diverse population
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

. . The Glades Region Master Plan serves to provide a framework for economic
Glades Region PBC Department of Housing . .
. development and redevelopment in the Glades to attract future infrastructure
Master Plan and Economic Development ) o
dollars, thus furthering plan objectives.

. . The Comprehensive Plan identifies area where public infrastructure and other
PBC Comprehensive PBC Department of Planning, ) o . . . .
. o community facilities are lacking.The AAP seeks to provide funding to these projects
Plan Zoning, and Building o o )
after ascertaining that they are eligible to receive funds.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

HED made presentations to various organizations regarding the development of the Action Plan as part of the County’s planning process. A
Board of County Commissioners (BCC) public workshop was held on April 28, 2026, to obtain BCC direction in regard to the development of the
AAP. The draft of the FY 2026-27 AAP was presented at one (1) hybrid (online and in-person) public meeting held on June 16, 2026. Agencies,
municipalities, and County departments were invited to participate in the review of the draft document. Public comments were solicited at all
presentations and public meetings. Notices for the public meetings as well as the BCC meeting were published in the local newspaper, placed on
HED’s website, and emailed to interested agencies, municipalities, and other County Departments.

As an Urban County, PBC coordinates with all thirty-two (32) municipalities that participate in the Urban County Program during implementation
of the Consolidated Plan. Additionally, the County routinely coordinates with the State of Florida and local entitlement jurisdictions, such as the
municipalities of Boca Raton, Boynton Beach, Delray Beach, Jupiter, Palm Beach Gardens, Wellington, and West Palm Beach. Inter-jurisdictional
coordination often occurs during collaborative funding participation in housing, community, and economic development projects of mutual
interest. The County continues to be the lead administrator of the EPA Brownfield Clean-Up Loan Program and HED continues to be the
responsible entity to oversee the designation of brownfield sites within the unincorporated areas of PBC. The County also partners with local
municipalities in financing affordable housing developments that provide benefits to residents from both the municipalities and from the
County’s jurisdiction. In addition to actual physical development, there is also cooperation in multi-jurisdictional planning initiatives such as the
Leading the Way Home, the County’s plan to end homelessness, and cooperation through participation in bodies such as the Housing Leadership
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Council and the Affordable Housing Collaborative, both comprised of broad representation from community, business, and industry leaders
convened to identify solutions to local affordable housing challenges.

Consultations In Regard to Broadband and Resilience

PBC works and consults with local municipalities to increase the number of Wi-Fi “hot spots” in low- and moderate- income neighborhoods
which will allow more residents access to the internet. Additionally, the County’s Information Systems Services Department has consulted and
worked with the School District of Palm Beach County to connect school facilities to the County’s fiber-optics in order to enable more students
the ability to obtain wireless internet services. PBC will continue to consult and work with local agencies to assist low- and moderate-income
residents obtain access to internet services.

As it relates to resilience specific activities, PBC, through its Division of Emergency Management, works with local agencies and municipalities to
identify strategies to mitigate and adapt to environmental hazards and disaster risks, including floods, drought, hurricanes, coastal erosion and
wildfires. The County’s Division of Built Environment Risk Reduction continues to work to ensure a thriving PBC for all by implementing climate
resiliency and sustainability initiatives. Also, the County coordinates with the South Florida Water Management District (SFWMD) and the Lake
Worth Drainage District (LWDD) regarding the maintenance of drainage canals that are managed by the SFWMD and LWDD to ensure that any
potential areas of flooding are addressed prior to potential storm events.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Palm Beach County’s Citizen Participation Plan provides the opportunity for citizens to participate in the development of the Consolidated Plan,
the Annual Action Plan (AAP) to include necessary amendments, and performance reports. Citizen participation is solicited through public
meetings, newspaper advertisements, website postings, and direct notifications. The County encourages the participation of all its citizens,
including minorities, non-English speaking persons, and persons with disabilities. The County has a Language Access Plan (LAP) which outlines
how the county will provide meaningful access to services and information for individuals with limited English proficiency, ensuring they can
effectively communicate and participate in county programs regardless of any language barriers. Upon request, the County will make available
bilingual translators for non-English speaking residents for the purposes of public meetings. All printed documentation includes a statement
informing the public that documents can be made available in an alternate format, if necessary. Furthermore, Palm Beach County (PBC) complies
with the Americans with Disabilities Act (ADA) requirements as it relates to public meetings and related activities. Each public notice includes
language which informs the reader the County will make accommodations for persons with disabilities, providing a three (3) day notice.

On April 28, 2026, the Department of Housing and Economic Development (HED) publicly presented the AAP strategies for the CDBG, ESG, and
HOME Programs at a PBC Board of County Commissioners (BCC) workshop. The workshop presented potential funding strategies for the
programs and solicited direction and input from the BCC. The Draft AAP was made available to the public for review via a public notice published
in the Palm Beach Post on June 1, 2026, which allowed a 30-day comment period, and posted to the HED website and transmitted via email to
municipalities and interested parties. The notice also advised the public of a public meeting that was held June 16, 2026 to review the Draft AAP
and solicit public comments. This meeting presented the specific funding recommendations for the FY 2026-2027 AAP before the final plan was
presented to the BCC on July 7, 2026 for approval.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments not
accepted
and reasons

URL (If
applicable)

On April 28, 2026,
HED sought BCC

It was suggested
that for FY 2027-
2028, a competitive

departments, and
other interested
parties to receive
input on the
proposed AAP.

meeting is held.

Non- . ) ) Request for All comments
] ] direction on funding
1 Public Meeting targeted/broad . Proposals (RFP) were accepted at | www.pbc.gov/hed
. strategies for the AAP )
community . should be issued the workshop.
as outlined at the )
for CDBG Economic
BCC workshop.
Development
activities.
On June 16, 2026,
HED held an in-
person and
online/virtual public
meeting. The INSERT
Non- attendees included INSERT COMMENTS | COMMENTS NOT
2 Public Meeting targeted/broad non-profit agencies, after meeting is ACCEPTED & www.pbc.gov/hed
community municipalities, county | held. REASON after

OMB Control No: 2506-0117 (exp. 09/30/2021)
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www.pbc.gov/hed
www.pbc.gov/hed

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of URL (If
response/attendance | comments received | comments not applicable)
accepted
and reasons
INSERT

Non- On July 7, 2026, HED INSERT COMMENTS | COMMENTS NOT
3 Public Hearing targeted/broad presented the AAP to | after meeting is ACCEPTED & www.pbc.gov/hed

community the BCC for approval. | held. REASON after

meeting is held.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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www.pbc.gov/hed

Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Entitlement grant resources totaling $26,999,325 are expected to be available during Fiscal Year 2026-2027 (October 1, 2026 — September 30,
2027). The amount received will be targeted on identified priority needs to realize specific goals and objectives outlined in the Consolidated
Plan. The grant resources will address obstacles that meet underserved needs, achieve decent housing, expand economic development
opportunities for low and moderate-income persons, develop institutional structures, and enhance coordination between public and private
housing and social service agencies. The results of these activities will be reported in the Consolidated Annual Performance Evaluation Report
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(CAPER) to be published in December 2027.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

2026

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ S Available
Remainder of
ConPlan
$
CDBG public - | Acquisition The CDBG entitlement
federal | Admin and allocation from HUD
Planning for FY 2026-2027 is
Economic $6,541,411.
Development
Housing
Public
Improvements
Public Services 6,541,411.00 0.00 | 3,684,781.00 | 10,226,192.00 | 19,828,884.00
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ S Available
Remainder of
ConPlan
$
HOME public - | Acquisition The HOME entitlement
federal | Homebuyer allocation from HUD
assistance for FY 2026-2027 is
Homeowner $2,192,925.65.
rehab Program income was
Multifamily calculated at $350,000
rental new for a total available
construction amount of
Multifamily $2,542,925.65.
rental rehab
New
construction for
ownership
TBRA 2,192,925.65 | 350,000.00 | 12,841,178.00 | 15,384,103.65 | 6,738,212.00
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources: $

Total:

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

580,211.00

0.00

808,819.00

1,389,030.00

1,740,633.00

The ESG Program
entitlement allocation
from HUD for FY2026-
2027 is $580,211.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Palm Beach County expects to receive $467,206,171 from Federal, State and local sources to complement the (FY2026-2027) CDBG, ESG, and
HOME funds totaling $9,314,547.65. Of the funds being leveraged $113,103,957 is from Federal sources, $7,725,605 from the State and
$346,376,609 from Local sources including Ad Valorem and Private Funds. These funds will be used to undertake community development

activities related to providing assistance to the homeless, disabled and underserved population including those having special needs. Funds will

OMB Control No: 2506-0117 (exp. 09/30/2021)
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https://9,314,547.65

also be used for housing purposes and for economic development and infrastructure.

HOME and ESG programs have matching fund requirements. For the HOME program, the match will be provided from the State Housing
Initiative (SHIP) Program in the amount of 25% of the annual HOME allocation minus funds budgeted for program administration and CHDO
operating expenses. The match is anticipated to be $465,997. For the ESG program, this will be provided by the ESG subrecipients and the
County in an amount no less than $580,211.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Palm Beach County keeps records of County-owned real property through the Division of Property &
Real Estate Management. If the County has a property that will not be used for County purposes, the
land may be sold or donated to not-for-profit organizations and municipalities for the purpose of
promoting community interest and welfare (to reach or maximize the goals cited in this plan) as long as
the Board of County Commissioners approve the activity for such land and it’s use will serve public
purpose. The land can be conveyed or leased upon application from those entities for a price (nominal
or otherwise) that the Board may see fit, regardless of the actual value of the land. The Board may also
authorize a formal or informal competitive process.

Palm Beach County prioritizes the provision of housing for homeless, extremely-low and low-income
families and County staff has proposed the use of suitable county-owned land as one strategy to address
this problem. The County is in the process of developing of approximately 50 single family lots scattered
countywide. The County has issued a request for proposal (RFP) to convey or lease surplus property
(approximately 3.83 acres) for the development of 22-unit affordable housing.

All powers, duties and authority relating to the acquisition, disposition, exchange, or lease of real
property are governed by PPM-CW-L-023 (Requirements for the Acquisition, Disposition, Lease and
Exchange of Real Property), the Florida Statute Title XI, Chapter 125.35 (County Authorized to Sell Real
and Personal Property and to Lease Real Property), 125.38 (Sale of County Property to United States or
State), and Palm Beach County Code of Ordinance Chapter 22, Article VI (Real Property Acquisition,
Disposition and Leasing).

Discussion

The following list provides an overview of leveraging.

Brownfields Revolving Loan Fund, Energy Loan Fund, Intermediary Relending Program (IRP) Loan and
Section 108 Loan Guarantee Program (Federal) $12,020,965; Public Housing Authority Funding - Capital
Fund (Federal) $3,285,988; Public Housing Operating Subsidy (Federal) $3,673,498; Housing Choice &
Veterans Affairs Supportive Housing (VASH) Vouchers under the Section 8 Program (Federal)
$52,830,192; Family Self-Sufficiency Program (Federal) $363,109; Mainstream Vouchers (Federal)
$5,114,508; Neighborhood Stabilization Program - Program Income (Federal) $1,500,000; Ending the HIV
Epidemic (Federal) $2,000,000; Ryan White Title | (Federal) $7,500,000; Small Business Administration
504 and 7A Program (Federal) $5,000,000; Total Federal $113,103,957. SHIP (State) State Housing
Initiatives Partnership Program (Includes $1M program income.) $7,725,605; Total State $7,725,605.
Financial Assisted Agencies (FAA) (PBC Department of Community Services) (Ad Valorem)
$13,000,000; PBC Economic Development (Ad Valorem) $3,664,891; Impact Fee Affordable Housing
Assistance Program (IFAHAP) $3,396,841; Borrowers, Banks and other Financial Institutions (Private),
amount of leverage provided by private sector and financial institutions to support projects identified
for funding under Section 108/IRP loans $26,354,877; PBC Housing Finance Authority (Private Capital/
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Tax Exempt Bonds/ Revolved Funds) Single Family 1st Mortgage Loans $1.5M; Single Family Special
Program $1.43M; MF Bond Issuance for five new construction projects & 93 rehabilitated units $132M;
and Revolving Construction Loan program — two projects $6.1M for a total of $199,960,000; Industrial

Revenue Bonds (County) $100,000,000; Total Local $346,376,609.
Grand Total $467,206,171
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2026

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Affordable Rental | 2025 | 2029 | Affordable Affordable Rental HOME: | Rental units constructed:
Housing Housing Housing $1,486,076.00 | 1215 Household Housing
Public Housing Unit
2 Affordable 2025 | 2029 | Affordable Affordable HOME: | Homeowner Housing Added:
Homeownership Housing Homeownership $1,473,633.00 | 136 Household Housing Unit
Homeowner Housing
Rehabilitated: 46 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 61 Households
Assisted
Other: 31 Other
3 Public Services 2025 | 2029 | Non-Housing Provision of Public CDBG: | Public service activities other
Community Services $165,000.00 | than Low/Moderate Income
Development Housing Benefit: 224 Persons
Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Special Needs 2025 | 2029 | Non-Homeless Provision of Public CDBG: | Public service activities other
Services Special Needs Services $87,051.00 | than Low/Moderate Income
Housing Benefit: 51 Persons
Assisted
5 Homelessness 2025 | 2029 | Homeless Provision of Public CDBG: | Public service activities other
Services $736,211.00 | than Low/Moderate Income
Homeless HOME: | Housing Benefit: 944 Persons
Assistance $500,000.00 | Assisted
ESG: | Tenant-based rental
$462,151.00 | assistance / Rapid
Rehousing: 110 Households
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Public Facilities

2025

2029

Non-Housing
Community
Development

RIVIERA BEACH,
CITY OF

LAKE WORTH,
CITY OF
GREENACRES,
CITY OF

LAKE PARK,
TOWN OF
MANGONIA
PARK, TOWN
OF

CANAL POINT
TARGET AREA
LANTANA,
TOWN OF
PALM SPRINGS,
VILLAGE OF
LAKE WORTH
WEST TARGET
AREA

Infrastructure and
Public Facilities
Improvement

CDBG:
$3,257,762.00

Public Facility or
Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
54262 Persons Assisted

Code
Enforcement

2025

2029

Non-Housing
Community
Development

SOUTH BAY,
CITY OF

BELLE GLADE,
CITY OF
PAHOKEE, CITY
OF

Code Enforcement

CDBG:
$209,184.00

Other: 0 Other
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Order

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Year | Year

8 Economic 2025 | 2029 | Economic Economic CDBG: | Jobs created/retained: 60
Development Development Development $784,972.00 | Jobs

Businesses assisted: 1100

Businesses Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Affordable Rental Housing

Goal
Description

Increase the supply of affordable rental housing available to low, moderate, and middle-income residents as well as
qualified veterans, elderly, disabled, and homeless persons through construction of new rental units.

Outcome: Affordability

Objective: Provide decent affordable housing, Countywide
Funding includes:

HOME - $1,486,076

HOME-ARP - $2,648,897

SHIP - $1,000,000

PBCHFA - $188,000,000

ARPA -7,858,001

IFAHAP - $139,276

HIP - $5,969,882
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2 | Goal Name

Affordable Homeownership

Goal
Description

Increase the supply of affordable housing available to low, moderate, and middle-income residents through construction
of new housing units and rehabilitation of existing units.

Outcome: Affordability

Objective: Provide decent affordable housing, Countywide
Funding includes:

HOME — $1,473,633

SHIP - $9,276,473

PBCHFA - $11,960,000

CPF - $2,250,000

WFH - $3,853,798

3 | Goal Name

Public Services

Goal
Description

Provision of public services to very-low, low, and moderate-income families and individuals. The programs to be provided
include childcare, case management, supportive counseling services and care coordination, fair housing counseling,
unaccompanied youth, and abused and neglected children.

Outcome: Availability/Accessibility
Objective: Create suitable living environments, Countywide
Funding includes:

CDBG - $165,000
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4 | Goal Name

Special Needs Services

Goal
Description

Provision of services to the mentally, physically and developmentally disabled, youth aging out of foster care, and victims
of domestic abuse.

Outcome: Availability/Accessibility
Objective: Create suitable living, Countywide
Funding includes:

CDBG - $87,051

5 | Goal Name

Homelessness

Goal
Description

Actions taken to address homelessness will concentrate on homeless prevention and provision of assistance to emergency
and transitional shelters to cover operating and program expenses and assistance to persons/families at risk of becoming
homeless. Other activities such as street outreach and operation of the HMIS and activities providing housing assistance
and services to persons recently released from incarceration who qualify as homeless may also be supported.

Outcome: Availability/Accessibility
Objective: Create suitable living environments, Countywide
Funding includes:

CDBG - $736,211
HOME - $500,000

ESG - $462,151
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6 | Goal Name

Public Facilities

Goal
Description

Provision of public facilities and infrastructure in areas where the service area population is predominately low and
moderate income, or will serve a limited clientele that is predominately low/moderate income. Activities will be in the
form of new construction or rehabilitation/upgrading existing facilities and/or infrastructure to ensure their operation at
an efficient level of service.

Outcome: Availability/Accessibility
Objective: Create suitable living, target areas and unincorporated County
Funding includes:

CDBG - $3,257,762

7 | Goal Name

Code Enforcement

Goal
Description

Support the work of code enforcement officers to identify and take actions to cure code violations in designated target

areas.
Outcome: Sustainability
Objective: Create suitable living
Funding includes:

CDBG - $209,184
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8 | Goal Name

Economic Development

Goal
Description

Funding is provided to County personnel who provide advice to businesses, explain and organize the participation of
businesses in economic development programs operated by the County, State, and Federal governments (Section 108,
USDA, and Brownfields, among others). Funding is also provided to two business incubators to provide technical
assistance to small businesses toward the creation of jobs in the County.

Outcome: Sustainability
Objective: Create economic opportunities, Countywide
Funding includes:

CDBG - $784,972
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Projects

AP-35 Projects — 91.220(d)

Introduction

Palm Beach County’s FY 2026-2027 Annual Action Plan (AAP) identifies a total of twelve (12) project
areas, within which 34 activities are to be funded under the CDBG, ESG and HOME Programs. These
projects include code enforcement, public facilities, public infrastructure, public services, economic
development, homeless assistance and rapid re-housing activities, housing-related activities, and
administrative/activity delivery costs needed to undertake the activities. All activities identified in the

AAP are projected to be completed within one (1) to three (3) years.

Funding allocations provided to projects and activities identified in the AAP are predicated on the actual

funding awarded by HUD to the County under the CDBG, ESG and HOME Programs. Program income is

used to fund activities identified after the preparation of the AAP, and such activities are identified

through amendments to the AAP.

Projects

ID # Project Name
1 | CDBG26 Code Enforcement
2 | CDBG26 Public Facilities
3 | CDBG26 Public Infrastructure
4 | CDBG26 Public and Special Needs Services
5 | CDBG26 Economic Development
6 | CDBG26 HED Program Administration
7 | HOME26 Home Program Administration and Planning
8 | HOME26 Home CHDO Set-Aside Program
9 | HOME26 Home CHDO Operating Expenses
10 | HOME26 Home Tenant Based Rental Assistance (TBRA)
11 | HOME 26 Home Rental Housing Development
12 | ESG26 Emergency Solutions Grant

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The funding priorities addressed in the FY 2026-2027 Annual Action Plan (AAP) correlate closely to those
identified in the FY 2025-2029 Consolidated Plan. The following were identified as high priorities in the
Strategic Plan portion of the Consolidated Plan: affordable rental housing; affordable homeownership;
public services for very-low, low- and moderate income persons/households, as well as families with
children, elderly, disabled, persons with HIV/AIDS, and persons with alcohol or other addictions;
economic development; special needs housing and services; homeless assistance; public facilities and
infrastructure; code enforcement; and demolition and clearance.

The County will utilize funding from multiple sources such as CDBG, HOME, ESG, Section 108, SHIP,
program income, and Ad Valorem, among others, to address identified priorities. The type of activities
to be funded, is dependent on the following: the amount of available funding; directives given by the
Board of County Commissioners; homeless priorities established by the Homeless and Housing Alliance
and those activities eligible under the ESG Program; the amount of funding request applications
submitted by County departments and municipalities for public facilities and infrastructure
improvements; and how closely the activity for which funding is requested correlates to the priority
needs outlined in the Consolidated Plan.

The major obstacles faced by Palm Beach County in addressing the needs of underserved populations
are the limited resources available to address the priority needs identified in the Strategic Plan; a
shortage of available, affordable housing units for extremely low-, low-, moderate-, and middle-income
families; and disproportionately high housing costs in relation to household earnings.

AP-38 Project Summary

Project Summary Information
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Project Summary Information

1 | Project Name CDBG26 Code Enforcement

Activity Name City of Belle Glade
Target Area Belle Glade
Goals Supported Code Enforcement
Needs Addressed Code Enforcement
Funding CDBG: $129,536

11 . Provide support for code enforcement activities within the municipal boundaries
Planned Activities of the City of Belle Glade.
Target Date September 30, 2027
Number of 17,286 persons
Beneficiaries
Location Description | 110 Dr. Martin Luther King, Jr. Blvd., Belle Glade, FL 33430
Activity Name City of Pahokee
Target Area Pahokee
Goals Supported Code Enforcement
Needs Addressed Code Enforcement
Funding CDBG: $45,486

1-2
Planned Activities Provide.support for code enforcement activities within the municipal boundaries

of the City of Pahokee.

Target Date September 30, 2027
Number of 4,125 persons
Beneficiaries
Location Description | 207 Begonia Drive, Pahokee, FL 33476
Activity Name City of South Bay
Target Area South Bay
Goals Supported Code Enforcement
Needs Addressed Code Enforcement
Funding CDBG: $34,162

1-3

Planned Activities

Provide support for code enforcement activities within the municipal boundaries
of the City of South Bay.

Target Date

September 30, 2027

Number of
Beneficiaries

6,284 persons

Location Description

335 SW 2" Avenue, South Bay, FL 33493
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Total Code Enforcement: $209,184

2 | Project Name CDBG26 Public Facilities

Activity Name Town of Lake Park — Kelsey Park Splash Park
Target Area Lake Park
Goals Supported Public Facilities

21 Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $37,209
Planned Activities Installation of splash pad water play area.
Target Date November 30, 2027
Number of

.. 8,984 persons

Beneficiaries
Location Description | 701 Lake Shore Drive, Lake Park, FL 33403
Activity Name City of Lake Worth Beach — Compass Community Center
Target Area Lake Worth Beach

2.2 Goals Supported Public Facilities/Infrastructure
Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $316,643
Planned Activities Building renovations including ADA compliance modifications.
Target Date December 30, 2027
Number of 5,959 persons
Beneficiaries
Location Description | 201 N. Dixie Hwy.., Lake Worth Beach, FL 33460
Activity Name Town of Lantana — Maddock Park ADA Walkway
Target Area Lantana
Goals Supported Public Infrastructure
Needs Addressed Public Facilities and Infrastructure

2-3 | Funding CDBG: $379,210

Planned Activities

Installation of ADA compliant walkway at the park. Funding allocation will consist
of $323,799 Special Area of Hope funding in addition to 26-27 CDBG allocation

($55,411).

Target Date

March 31, 2027
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Number of
Beneficiaries

6,540 persons

Location Description

1200 W. Drew Street, Lantana, FL 33462

Activity Name

Town of Mangonia Park — Neighborhood Beautification

Target Area

Mangonia Park

Goals Supported

Public Facilities

Needs Addressed Public Facilities and Infrastructure
24 Funding CDBG: $12,118
Planned Activities Neighborhood beautification within Mangonia Park CDBG Target Area.
Target Date September 30, 2027
::r:r::i:ac:'ifes 1,950 persons
Location Description | To Be Determined, Mangonia Park, FL 33407
Activity Name Village of Palm Springs — Royal Palm Park Improvements
Target Area Palm Springs
Goals Supported Public Facilities
Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $142,079
25 Planned Activities Installation of new pavilion structure, ADA walkways, and fencing to existing park.
Target Date August 30, 2027
::r:r::i:a:ifes 2,915 persons
Location Description | 3700 Davis Road, Palm Springs, FL 33461
Activity Name PBC Facilities Development & Operations — Lake Worth West Community Center
Target Area Lake Worth Corridor
Goals Supported Public Facilities
Needs Addressed Public Facilities and Infrastructure
2-6 | Funding CDBG: $1,000,000

Planned Activities

Construction of a new community center facility.
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Target Date

May 31, 2027

Number of
Beneficiaries

9,085 persons

Location Description

4730 Maine Street, Lake Worth, FL 33461

Activity Name

PBC Parks and Recreation — Glades Pioneer Orange Bowl Park Phase Il

Target Area

City of Belle Glade

Goals Supported

Public Facilities

2-7 | Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $568,093
Planned Activities Construction of a new pavilion, brick paver plaza, and asphalt parking area.
Target Date July 31, 2027
Number of 16,415 persons
Location Description | 866 S.R. 715, Belle Glade, FL 33430
Total Public Facilities: $2,455,352
3 | Project Name CDBG26 Public Infrastructure
Activity Name City of Greenacres — Original Section Sewer Project Phase V
Target Area Greenacres
Goals Supported Public Infrastructure
Needs Addressed Public Facilities and Infrastructure
a1 Funding CDBG: $205,398

Planned Activities

Sanitary sewer infrastructure improvements.

Target Date

December 31, 2027

Number of
Beneficiaries

2,255 households

Location Description

Jennings Avenue from 10" Avenue N South to Biscayne Drive, Greenacres, FL
33463

Activity Name

PBC Water Utilities Department — Canal Point Water Main Extension

Target Area

Canal Point

Goals Supported

Public Infrastructure

Needs Addressed

Public Facilities and Infrastructure

Funding

CDBG: $400,000

Annual Action Plan 43
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)




3-2

Planned Activities

Installation of new water main.

Target Date

June 30, 2027

Number of
Beneficiaries

60 households

Location Description

Eastern shore of Lake Okeechobee to the northeast of Pahokee and to the
northwest of Bryant Avenue, along US Highway 441.

Activity Name

City of Riviera Beach — 35" Street Water Main/Brooks Center Playground

Target Area

Riviera Beach

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities and Infrastructure
3-3
Funding CDBG: $197,012
L. Improvements to sanitary sewer, water main, drainage, and roadway surface.
Planned Activities . L. .
Concrete sidewalk replacement, new ADA ramps, striping, and signage.
Target Date December 30, 2027
Number of
um .e.r 0_ 99 households
Beneficiaries
Location Description | West 35 Street Loop, north of W. 34t Street, between Avenue F and Avenue H.
Total Public Infrastructure: $802,410
4 | Project Name CDBG26 Public and Special Needs Services
Activity Name Aid to Victims of Domestic Abuse
Target Area Countywide
Goals Supported Special Needs Services (Victims of Domestic Abuse)
Needs Addressed Special Needs Housing and Services
41 | runding CDBG: $35,000

Planned Activities

Provide transitional housing to homeless victims of domestic violence and their

children.
Target Date September 30, 2027
Number of
umbero 26 persons

Beneficiaries

Location Description

Confidential Location

Activity Name

Adopt-A-Family of the Palm Beaches, Inc. — Project Safe Il

Target Area

Countywide

Goals Supported

Homeless Services

Needs Addressed

Public Services
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Funding CDBG: $35,000
42 Planned Activities Provide permanent supportive housing and support services to homeless families.
Target Date September 30, 2027
Number of
um .er o. 32 households
Beneficiaries
Location Description | 1712 2" Avenue North, Lake Worth Beach, FL 33460
Activity Name Children’s Case Management Organization, Inc.
Target Area Western Palm Beach County
Goals Supported Public Services (Case Management)
Needs Addressed Public Services
43 | Funding CDBG: $35,000
Planned Activities Provide supportive counseling and care coordination for kinship families.
Target Date September 30, 2027
Number of
L. 54 persons
Beneficiaries
Project Location 3333 Forest Hill Boulevard, 2™ Floor, West Palm Beach, FL 33406
Activity Name Florence Fuller Child Development Centers
Target Area Countywide
Goals Supported Public Services (Child Care)
Needs Addressed Public Services
4-4
Funding CDBG: $25,000
Planned Activities Provide comprehensive child development services to children of low- and
moderate-income families.
Target Date September 30, 2027
Numb.er of 100 persons
Beneficiaries
. . East Campus: 200 NE 14" Street, Boca Raton, FL 33432; West Campus: 10130
Project Location
185 Street S., Boca Raton, FL 33498
Activity Name Legal Aid Society of Palm Beach County, Inc.
Target Area Countywide
Goals Supported Fair Housing Activities
Needs Addressed Public Services
45 | Funding CDBG: $50,000

Planned Activities

Provide fair housing enforcement and educational outreach services to low- and
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Target Date

September 30, 2027

Number of
Beneficiaries

23 persons

Project Location

423 Fern Street, Suite 200, West Palm Beach, FL 33401

Activity Name

The Lord’s Place — Bill’s Place

Target Area

Countywide

Goals Supported

Homeless Services

Needs Addressed Public Services
4-6 | runding CDBG: $20,000
Planned Activities Provide permanent supportive housing and supportive services to homeless men.
Target Date September 30, 2027
::r:r::ii:ac:'ifes 15> persons
Project Location 2865 Melaleuca Drive, West Palm Beach, FL 33406
Activity Name Vita Nova, Inc.
Target Area Countywide
Goals Supported Special Needs Services (Youths aging out of foster care)
Needs Addressed Special Needs Housing and Services
47 | Funding CDBG: $45,000
Planned Activities Provide transitional housing and case management services to youth, aged 18 to
25 years of age, who have aged out of the foster care system.
Target Date September 30, 2027
Number of 25 persons
Beneficiaries
Project Location 1316 Alpha Street, West Palm Beach, FL 33401
Activity Name County Homeless Services
Target Area Countywide
Goals Supported Homeless Services
Needs Addressed Homeless Assistance
48 | Funding CDBG: $736,211

Planned Activities

Operational costs for County facilities. Services provide emergency shelter serving
homeless individuals and families.

Target Date

September 30, 2027

Number of
Beneficiaries

743 persons
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Project Location

Lewis Center — 1000 45" Street, West Palm Beach, FL 33407
Central County — 4138 Coconut Road, Lake Worth Beach, FL 33461
Melissa’s Place — 560 E. Main Pl, Pahokee, FL 33476

Total Public Services: $981,211

5 | Project Name CDBG26 Economic Development

Activity Name InclusiFi
Target Area Countywide
Goals Supported Economic Development Technical Assistance
Needs Addressed Economic Development

>1 | Funding CDBG: $100,000
Planned Activities Provide counseling services, business training, and access to capital to micro-

enterprises and small businesses.

Target Date September 30, 2027
Number of 15 jobs/150 businesses
Beneficiaries
Project Location 380 Columbia Drive, Suite 100, West Palm Beach, FL 33409
Activity Name Center for Technology, Enterprise and Development (TED Center)
Target Area Countywide
Goals Supported Economic Development Technical Assistance
Needs Addressed Economic Development

>2 | Funding CDBG: $250,000
Planned Activities A business incubator that will provide technical assistance and services to micro-

enterprises and established small businesses.

Target Date September 30, 2027
Number of 17 jobs/62 businesses
Beneficiaries
Project Location 401 W. Atlantic Avenue, Delray Beach, FL 33444
Activity Name HED Economic Development Services
Target Area Countywide
Goals Supported Economic Development Services

5-3 | Needs Addressed Economic Development
Funding CDBG: $434,972

Planned Activities

Provide economic development services to businesses in Palm Beach County to
help them create or retain full-time equivalent jobs.

Target Date

September 30, 2027
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Number of
Beneficiaries

60 jobs/1,100 businesses

Project Location

100 Australian Avenue, Suite 500, West Palm Beach, FL 33406

Total Economic Development: $784,972

6 | Project Name CDBG26 HED Program Administration
Activity Name Program Administration
Funding CDBG: $1,308,282
6-1 Planned Activities General, fiscal and planning administrative expenses incurred by HED in
performing planning, coordinating, and monitoring of CDBG Programs.
Target Date December 31, 2027
Project Location 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Total Program Administration: $1,308,282
Total CDBG Program: $6,541,411
7 | Project Name HOME26 HOME Program Administration and Planning
Activity Name HOME Program Administration and Planning
Funding HOME: $219,292
741 Planned Activities 10% of the total HOME Program allocation is set-aside for eligible administrative
Target Date September 30, 2027
Project Location 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
8 | Project Name HOME26 HOME CHDO Set-Aside Program
Activity Name HOME CHDO Set-Aside Program
Target Area Countywide
Goals Supported Affordable Homeownership
Needs Addressed Affordable Homeownership
81 Funding HOME: $328,938
Planned Activities 15% of the total HOME Program allocation is set aside to provide funding to
Community Housing Development Organizations (CHDOs) to undertake housing
activities to benefit families with incomes at or below 80% of the AMI for Palm
Target Date September 30, 2027
Number of 2 units
Beneficiaries
Project Location 100 Australian Avenue, Suite 500, West Palm Beach, FL #3406
9 | Project Name HOME26 HOME CHDO Operating Expenses
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Activity Name

HOME CHDO Operating Expenses

Funding

HOME: $109,646

Planned Activities

5% of the total HOME Program allocation is set aside for operating expenses of

9-1 CHDOs, which will be used to administer HOME funded activities
Target Date September 30, 2027
Project Location 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
10 | Project Name HOME26 HOME Tenant Based Rental Assistance (TBRA)
Activity Name HOME Tenant Based Rental Assistance (TBRA)
Target Area Countywide
Goals Supported Homeless Prevention
Needs Addressed Homeless Prevention
Funding HOME: $500,000
101 Planned Activities Funding will be allocated for homeless prevention/intervention and will be
administered by PBC Department of Community Services, Division of Human and
Veteran Services
Target Date September 30, 2027
Number of 50 households
Beneficiaries
Project Location 810 Datura Street, West Palm Beach, FL 33401
11 | Project Name HOME26 HOME Rental Development
Activity Name HOME Rental Housing Development
Target Area Countywide
Goals Supported Affordable Housing
111 Needs Addressed Affordable Rental Housing
Funding HOME: $1,035,049
Planned Activities Funding provided to developers for new construction and/or rehabilitation of
affordable multi-family rental units for low- and moderate-income households.
Target Date September 30, 2027
Number of 11 housing units
Beneficiaries
Project Location 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406
Total HOME Program: $2,192,925
12 | Project Name ESG26 Emergency Solutions Grant
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12-1

Activity Name

ESG Program Administration

Target Area

Countywide

Needs Addressed

Planning/Administration

Funding

ESG: $43,568

Planned Activities

7.5% of the ESG Program is set aside for eligible planning and administration.

Target Date

September 30, 2027

Project Location

810 Datura Street, West Palm Beach, FL 33401 and 100 Australian Avenue, West
Palm Beach, FL 33406

12-2

Activity Name

ESG Emergency Shelter

Target Area

Countywide

Goals Supported

Homeless Services

Needs Addressed

Homeless Assistance

Funding

ESG: $277,410

Planned Activities

Costs for agencies to operate emergency shelters in Palm Beach County.

Target Date

September 30, 2027

Number of
Beneficiaries

201 persons

Project Location

810 Datura Street, West Palm Beach, FL 33401

12-3

Activity Name

ESG Rapid Re-Housing

Target Area

Countywide

Goals Supported

Homeless Prevention

Needs Addressed

Homeless Assistance

Funding

ESG: $184,939

Planned Activities

Provide rapid re-housing to homeless families in support of homeless intervention
activities. Activity will be implemented by Adopt-A-Family.

Target Date

September 30, 2027

Number of
Beneficiaries

60 persons

Project Location

1712 2" Avenue North, Lake Worth Beach, FL 33460

Activity Name

Homeless Management Information System

Target Area

Countywide

Goals Supported

Homeless Services

Needs Addressed

Homeless Assistance

Funding

ESG: $75,000
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12-4

Planned Activities

Funding to support the administration of the HUD required Client Management
Information System to assist homeless individuals and families with services

Target Date

September 30, 2027

Project Location

810 Datura Street, West Palm Beach, FL 33401

Total ESG Program: $580,917
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

For FY 2026-2027, Palm Beach County (PBC) plans to utilize 47.1% of its CDBG allocation in 11 of the 16
CDBG Target Areas identified in the FY 2025-2029 Consolidated Plan. These areas are located
throughout the jurisdiction as shown below. The identified target areas are characterized by

concentrations of low- and moderate-income persons, concentrations of housing problems, and a need

for capital improvements.

CDBG Target Area Low/Mod Income %* Minority Concentration %**
BELLE GLADE, CITY OF 73 79
GREENACRES, CITY OF 76 66
LAKE PARK, TOWN OF 75 72
LAKE WORTH BEACH, CITY OF 74 64
LANTANA, TOWN OF 68 50
MANGONIA PARK, TOWN OF 81 90
PAHOKEE, CITY OF 76 82
PALM SPRINGS, VILLAGE OF 71 66
RIVIERA BEACH, CITY OF 76 77
SOUTH BAY, CITY OF 71 82
CANAL POINT TARGET AREA 78 N/A

*Source: 2011-2015 American Community Survey
**Source: 2018-2022 American Community Survey

Geographic Distribution

Target Area Percentage of Funds*
BELLE GLADE, CITY OF 13.3%
GREENACRES, CITY OF 3.9%
LAKE PARK, TOWN OF 0.7%
LAKE WORTH (BEACH), CITY OF 25.2%
LANTANA, TOWN OF 7.2%
MANGONIA PARK, TOWN OF 0.2%
PAHOKEE, CITY OF 0.9%
PALM SPRINGS, VILLAGE OF 2.7%
RIVIERA BEACH, CITY OF 3.8%
SOUTH BAY, CITY OF 0.7%
CANAL POINT TARGET AREA 7.6%
TOTAL 66.2%

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The Palm Beach County (PBC) jurisdiction is currently comprised of unincorporated PBC and thirty-two
(32) municipalities which have Inter-local Cooperation Agreements with the County. There are currently
sixteen (16) identified CDBG target Areas, ten (10) in municipalities and six (6) in unincorporated
county. In order to qualify as a CDBG target area, the following conditions had to be met:

For eastern municipalities in Palm Beach County:

e At least 51% of the residents of an area must be of low and moderate income;

e Existing land use must be at least 51% residential

o The identified area must be one contiguous geographic area, no less than 0.5 square miles and
no more than 2.0 square miles in size.

e Area must exhibit visible signs of physical deterioration or need for improvements

For western municipalities (Glades area) in Palm Beach County:

e At least 51% of the residents of the area must be of low and moderate income;

e The identified area is the boundary of each municipality. Residents in the two Glades area
municipalities (Belle Glade and South Bay) are more than 51% low and moderate income.

e Areas must exhibit visible signs of physical deterioration or need for improvements.

For unincorporated Palm Beach County:

o Atleast 51% of the residents of an area must be of low and moderate income;

e Existing land use must be at least 51% residential

e The identified area must be one contiguous geographic area, no less than 0.1 square mile and
no more than 2.0 square miles in size.

e Area must exhibit visible signs of physical deterioration or need for improvements

CDBG funding will automatically be awarded to municipalities with a target area and is used exclusively
to undertake capital improvement, code enforcement or housing revitalization projects. Funding awards
to assist projects in unincorporated PBC are also directed to CDBG target areas, unless a particular
activity is identified by County Administration.

The amount of funding awarded to each municipality with a CDBG target area and to unincorporated
CDBG target areas is based on the proportionate share that each contributes to the overall CDBG grant
received by the county after deducting funding for program administration, public services, economic
development, and other activities having countywide impact. Municipalities that do not have CDBG
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target areas are not guaranteed to receive CDBG funding.
Discussion

Percentages of geographic distribution are calculated from total amount of program/project funds.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In accordance with Palm Beach County’s Consolidated Plan, the assignment of housing priorities is based
on the County’s housing needs assessment and market analysis and census data. These priorities include
increasing the supply of affordable housing, expanding rental and homeownership opportunities,
rehabilitating existing housing stock, and homelessness prevention.

One Year Goals for the Number of Households to be Supported
Homeless 110
Non-Homeless 2,118
Special-Needs 65
Total 2,293

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 110
The Production of New Units 1,351
Rehab of Existing Units 740
Acquisition of Existing Units 92
Total 2,293

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

It is anticipated that a total of 2,293 eligible households will be provided with affordable housing
assistance during FY 2026-2027. Two hundred seventy-four (274) owner households are expected to
receive assistance via acquisition of new or existing units, rehabilitation of owner housing units, utility
connection, foreclosure prevention or mortgage assistance. It is estimated that two thousand twenty-
nine (2,019) renter households will receive assistance through the creation of new rental units,
rehabilitation of existing rental units, or rental assistance programs targeting homeless
prevention/intervention. Homeless persons/households will be provided assistance through the ESG
Rapid Re-housing and HOME Tenant-Based Rental Assistance (TBRA) Program.

A table with summary of each program is available in Appendix C.
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AP-60 Public Housing — 91.220(h)

Introduction

There are seven (7) housing authorities that currently operate within the County and of these, only four
(4) operate within PBC Urban County Program Jurisdiction. Of these four (4), the Riviera Beach Housing
Authority has neither public housing nor vouchers and the Belle Glade Housing Authority operates under
the supervision of the US Department of Agriculture. The two (2) remaining Housing Authorities,
Pahokee Housing Authority (PHA) and Palm Beach County Housing Authority (PBCHA), will be discussed
in this section. These two (2) entities operate nine-hundred, and one (901) HUD supported public
housing units, and one-hundred and sixty-four (164) authority owned units. They also administer a
combined three-thousand three-hundred and two (3,302) housing choice vouchers and two-hundred
and forty-seven (247) “other” vouchers. Both Housing Authorities provide affordable housing to
extremely low, low, and moderate-income families.

Actions planned during the next year to address the needs to public housing

Each housing authority plans to strategically address the immediate needs of public housing residents
and housing choice voucher holders as indicated below:

Pahokee Housing Authority (PHA):

e Apply for the Choice Neighborhood Planning Grant.

e Explore the United States Department of Agriculture (USDA) funding to expand affordable
housing in the region.

e Partner with Palm Beach County Sheriff’s Office (PBSO) Community Policing deputies to address
effective strategies on crime awareness and prevention.

e  PHA will continue to partner with Palm Beach County HED to identify available grants to support
infrastructure and renovations to improve the quality of assisted living.

e  PHA will work with the Palm Beach County Office of Community Revitalization (OCR) to engage
Public Housing Residents in activities and programs in support of creating safer neighborhoods.

e PHA will continue seeking funding from HUD for both the Family Self-Sufficiency (FSS) and
Resident Opportunities (ROSS) programs.

Palm Beach County Housing Authority (PBCHA):

e Use the PBV program for project-basing one-hundred (100) units at the Drexel House
Apartments as part of a RAD/Section 18 blended conversion.

e Use the PBV program for project basing fifty-six (56) of one-hundred and forty (140) units at
Waterview at Mangonia Park as defined in 24 CFR Part 983 and in accordance with its
Administrative Plan.

e Continue to evaluate its Low-Income Public Housing and Housing Choice Voucher program
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utilization to maximize funding and utilize the maximum number of vouchers within its available
budget or voucher authority and occupancy of its four-hundred and twenty-seven (427) Low
Income Public Housing units.

e Continue to analyze units in its portfolio to be converted where the conversion to project or
tenant-based vouchers is economically beneficial and will increase housing opportunities.

e Continue to address Housing Related Hazards (HRH) of its remaining 4.8-million-dollar grant and
$1,035,898 Emergency Disaster grant to evaluate and reduce health hazards within its housing
units related to mold and comply with the National Standards for the Physical Inspection of Real
Estate (NSPIRE).

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The public housing authorities plan to undertake the following actions:
Pahokee Housing Authority (PHA):

e Residents are encouraged to participate in Pahokee Housing Authority (PHA) board meetings,
tenant meetings, and policy development. Pahokee Housing Authority (PHA) will continue to
engage its Resident Advisory Board (RAB) in setting goals and objectives during the Agency
Annual Plan process. PHA will continue collaborating with agencies to provide training for
individuals seeking to educate themselves about the First-Time Homebuyer programs.

e PHA will encourage its FSS Program Coordinating Committee to identify effective strategies that
would increase resident interest in becoming more involved in management and
homeownership.

Palm Beach County Housing Authority (PBCHA):
PBCHA will continue to support the creation of a Resident Advisory Board (RAB) and Residents Councils
to make recommendations on the Annual Plan, Capital Five Year Action Plan. PBCHA will adopt rent

policies and assess programs that support and encourage employment.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Pahokee Housing Authority (PHA)

PHA is designated as a “Standard Performer” agency in its Public Housing program and is appealing to
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regain a “High Performer” rating. The Section 8 HVC program is rated as “High Performer”.
Palm Beach County Housing Authority (PBCHA)

PBCHA is currently designated as a High performer within its Housing Choice Voucher (HCV) program
and as Standard performer within its Low-Income Public Housing program. The housing authority
remains strongly focused on continued and improved operations, and on increasing compliance and
accountability.

Discussion

N/A

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

58



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Palm Beach County (PBC) is dedicated to improving housing opportunities of all its residents including
the homeless population, those threatened with homelessness, and those with special needs.
Government and non-profit agencies will continue to provide facilities and support services to meet the
immediate needs of homeless individuals/families, to help prevent individuals and families from
becoming homeless and to provide assistance to persons with special needs. In its Five Year
Consolidated Plan, PBC stated that the funds that are reasonably expected to be made available to the
County for homeless programs would be utilized to assist the homeless population, those with special
needs and to assist in the implementation of Leading the Way Home: Palm Beach County’s Plan to End
the Cycle of Homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Palm Beach County and its partners will utilize various avenues to provide outreach to the homeless
population, including those persons that are unsheltered. The County’s outreach efforts include initially
assessing homeless individuals/family’s needs in order to provide the appropriate housing and
supportive services referrals. The Service Prioritization Decision Assistance Tool (SPDAT) is the
assessment tool used during outreach activities. The tool prioritizes whom to serve and identifies what
supportive services should be provided. The Assessment process also is used as a method of gathering
information about the housing needs of the homeless population. The County plans to assist
approximately one-thousand one-hundred (1,100) unsheltered persons with housing and service
referrals during FY 2026-2027 through the following actions:

e Palm Beach County’s Homeless Outreach Team (HOT), which leads the County’s homeless
outreach program, will continue to utilize the SPDAT to conduct initial assessments in the
field. The individual’s SPDAT scores will be used to determine what programs and services are
the most needed by the homeless individual. The HOT Team will continue to travel throughout
the County to various location where the homeless are known to congregate in order to conduct
on-site screenings.

e The Homeless Coalition of Palm Beach County will continue to sponsor Homeless Connect
events throughout the County during FY 2026-2027. These events allow the homeless
population to receive haircuts, toiletries, clothing and other related items. At select Homeless
Connects, homeless persons will also be provided with the opportunity to obtain state-issued
identification cards. It is estimated that over three-hundred (300) homeless persons will attend
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the various Homeless Connect events.

e The Senator Phillip D. Lewis Center and the Central County Housing Resource Center will
continue to be the two (2) points of access for the homeless population to obtain housing
and/or services in the eastern portion of Palm Beach County. Community Development Block
Grant (CDBG) funds will be utilized to fund a portion of the facilities’ operational
costs. Homeless individuals and families will be referred to the facilities from the County’s
Homeless Outreach Team as well as law enforcement.

e The County will continue to operate the Belle Glade Assessment and Intake Center in western
Palm Beach County. The Center is the point of coordinated entry into the homeless system of
care for residents living in the western portion of the county. The County’s Outreach Team as
well as law enforcement can refer homeless individuals and families to the Assessment Center.

e Palm Beach County will observe National Hunger and Homeless Awareness 2026 (November 15-
21, 2026). The County will sponsor multiple events during this week to include several outreach
and educational activities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The County will continue to provide funding (both federal and non-federal) for the operation and
maintenance of local emergency shelters and transitional housing facilities and for the provision of
supportive services to homeless persons. During the upcoming fiscal year, the County will provide
shelter and support services to the homeless population through the following:

e  PBC will utilize Financially Assisted Agencies (FAA) funding to support emergency shelters and
transitional housing facilities owned and operated by non-profit agencies. These facilities will
provide shelter and services to homeless single women and men, victims of domestic abuse,
homeless families, as well as youth who have aged out of state foster care programs.

e  PBC will continue to use CDBG dollars to support the operation of the four (4) county-owned
emergency shelters. The Lewis Center and the Housing Resource Center will provide emergency
shelter/supportive services to homeless individuals, Program REACH will provide
shelter/support services to homeless families with children and Melissa’s Place will provide
emergency shelter to homeless persons in the western communities. It is anticipated that
during the upcoming fiscal year one-thousand two-hundred (1,200) homeless individuals and
two-hundred (200) homeless families will receive services from these facilities.

e The Homeless and Housing Alliance (HHA) prioritized the emergency shelter and rapid rehousing
components for the County’s ESG program.

e CDBG funding will continue to support housing facilities that provide shelter and supportive
services to single individuals, domestic violence victims, and unaccompanied youth who have
aged out of the foster care system.

e The County has allocated HOME ARP funding for the construction of three (3) rental
developments that will provide affordable housing to homeless families and youth who have
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aged out of the foster care system.

e The Parks to Work initiative will continue to provide opportunities for homeless persons to get
back to work and into housing. Participants clear trash and debris from local county parks in
exchange for a day’s wage, supportive services and nightly shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Palm Beach County will continue to assist homeless individuals and families to transition into permanent
supportive and independent housing. The following actions will be undertaken by the County and its
partners to help the homeless population transition into a permanent form of housing:

e The County will continue to utilize Continuum of Care (CoC) funding to support Rapid Rehousing
programs. These programs will provide financial assistance to homeless individuals/families to
regain stability in permanent housing. The financial assistance will include security deposits,
rental assistance, utility deposits and utility assistance. These households will also continue to
receive case management and other supportive services.

e ESG dollars will support a rapid rehousing program that targets homeless families during the
upcoming fiscal year.

e The County’s HOME funds support a Tennant Based Rental Program (TBRA).

e FAA funding will be allocated to various non-profit agencies to assist with the operational costs
of permanent supportive housing programs that assist individuals and families.

e The Homeless and Housing Alliance (HHA) has set as a goal for the Continuum to give funding
priority to housing programs that dedicate 100% of their beds to the chronically homeless. This
priority will be achieved by awarding extra points during the grant review process to projects
that serve the chronic homeless population.

e The County will continue the SMART (Support, Marketing, Assistance, Rental, Tenant) campaign
which recruits potential landlords to a database to match them with homeless individuals and
families who are in need of housing. Persons housed under this program are provided with
deposits and monthly rental assistance which vary in length and dollar amounts based on the
client’s needs. Each household is assigned a case manager who in turn becomes the landlord’s
point of contact.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,

Annual Action Plan 61
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



foster care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Palm Beach County will continue to use local, state and federal funding to support Homeless Prevention

activities that are designed to assist low-income persons and families that find themselves threatened
with homelessness. The following actions will be undertaken by the County to assist individuals and

families that are at risk of becoming homeless:

PBC will continue to provide financial assistance in the form of emergency rent and/or utility
payments to eligible households in order to prevent the household from becoming homeless.
Homeless prevention funds target those individuals and families who would become homeless
without the assistance and demonstrate their ability to become self-sufficient after receiving the
assistance.

PBC continues to financially support a Traveler’s Aid Program. This program provides relocation
assistance to homeless families/individuals who find themselves stranded in PBC. This
assistance will be in the form of a one-way bus ticket that will allow the homeless person(s) to
return to a support system outside of PBC.

PBC will continue to participate in the Reentry Task Force whose mission is to implement
comprehensive re-entry services to ex-offenders from the time of their entry into the prison
system through their transition, reintegration and aftercare in the community. These services
will include, among others, case management and housing assistance. The Reentry Task Force
partners include Palm Beach County, Criminal Justice Commission and Gulfstream Goodwill
Industries.

PBC will continue to make funding available to agencies that provide housing and support
services to youth who have been discharged from the state’s foster care program.

Palm Beach County Sherriff's Office will continue to coordinate with the County’s Division of
Human and Veterans Services to support a discharge process that allows persons who were
homeless prior to being incarcerated to participate in the Continuum of Care’s homeless service
programs. Before being released from jail, staff from the County’s Homeless Outreach Team
meet with the inmate to complete an assessment and arrange for emergency shelter upon
release from the correctional facility.

The Lewis Center is currently being renovated create six (6) beds for the provision of medical
care for homeless persons who cannot recover independently from an injury or illness.

The County’s Housing Resource Centers will continue to coordinate with area hospitals and
mental health facilities to permit discharged patients to receive referrals to the Lewis Center.
The referrals will allow for the discharged persons to access the County’s homeless services.

Discussion

Palm Beach County does address the needs of persons who are not homeless but do require supportive
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services to maintain a functional life. Many of the supportive services for the special needs population
are currently addressed through various county supported programs. The elderly population and senior
citizen activities are assisted through the county’s many social service programs. Many of the senior
activities are facilitated by the Area Agency on Aging of Palm Beach and the Treasure Coast as well as
the County’s Senior Services Division. Special needs services that are not directly provided by the county
such as housing for persons with HIV/AIDS, foster care programs, mental health disorders and substance
abuse are addressed by the County through coordination with a network of social service providers and
through funding via CDBG, ESG and general revenue dollars to non-profit agencies to assist in the
provision of those services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

To address the barriers to affordable housing that exist in Palm Beach County (PBC), the following
strategies have been developed to create housing policies that will reduce the affordability gap, increase
the supply of affordable housing and ensure opportunity for access to affordable housing in PBC.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To promote affordable housing and to remove identifiable barriers to affordable housing, the County
will continue to implement the following strategies:

¢ The County expedites building permit review for applications that have at least 65% of total housing
units as affordable. In addition, the County is currently developing a process to assign a project manager
to qualified projects, to meet with applicants and ensure concerns are addressed.

¢ Accessory Affordable Housing in the "Institutional and Public Facilities" Land Use Category allows for
affordable rental housing development on land that is used for institutional, public and/or civic use, with
no specific residential density. The development must be under direct supervision of a sponsoring, non-
profit organization or other community-based group. This provision encourages development of very-
low and low-income rental housing and is important to special needs populations since most often non-
profits or community-based groups with institutional land look to include special needs housing in
conjunction with non-residential facilities (i.e.- church site with elderly housing).

¢ PBC Planning, Zoning, and Building (PZB) Department’s Workforce Housing Program, which mandates
that housing units in new residential development be provided for households with incomes between
60% and 140% of AMI. The program also provides a density bonus incentive to developers to increase
the number of total units in a new development based on the percentage of workforce housing units.

¢ The Affordable Housing Program, implemented by PZB, offers developers of new residential
developments density bonuses in exchange for a minimum set aside of 65% of the total development’s
units for <60% AMI households.

¢ The County maintains an inventory of all surplus County-owned land and foreclosed properties that
could be used to promote affordable housing provision and production.

¢ The County’s Department of Housing and Economic Development (HED) will continue to administer
the Housing Bond Loan Program, a voter resolution that approved bond issuance of $200 million for the
purpose of financing newly created workforce and affordable housing. HED solicits several Requests for
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Proposals (RFPs) annually for both workforce and affordable housing multi-family rental projects and
for-sale housing development projects. Approved projects receive gap financing in the form of low-
interest or zero-interest loans.

¢ Ongoing evaluation of policies and programs that impede affordable and workforce housing pursuant
to FL §420.9076.

* PBC Housing Element amended to include the removal of minimum acreage requirements for
farmworker housing and allow farmworker housing as a Principal Use on properties that are not
associated with farmland. This will help expand housing opportunities for low-income farm workers in
the Glades region.

¢ The County does not charge any impact fees on residential development in the western Glades region
of the county in order to stimulate development and new construction of housing units.

¢ PBC Ordinance 2023-023 allows one accessory quarter by right when accessory to single-family,
townhouse, and zero-lot-line principal uses. These units are considered accessory living quarters or
specialized residential accessory structures, distinct from primary dwelling units.

¢ The County’s Impact Fee Ordinance minimizes impact fees for new development of smaller, more
affordable homes by calculating impact fees on the total square footage of the home.

Discussion:

¢ The County continues to assess opportunities offered by the Live Local Act, a Florida legislative
initiative designed to increase affordable and workforce housing.

¢ The PBC Property Appraiser’s Office administers property tax exemptions which contribute to housing
affordability by lowering the annual property tax burden. These include: homestead exemption; civilian
& permanent disability exemption; quadriplegic persons exemption; blind persons exemption; Florida
first responders’ exemption; limited income senior citizen (65 and older) exemption; super senior citizen
exemption; widow/widower exemption; and several military/veterans exemptions. Additionally, there is
a Portability Exemption which allows homeowners who are relocating within the County to transfer
their existing homestead exemption to their new primary residence.
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AP-85 Other Actions — 91.220(k)

Introduction:

Palm Beach County (PBC) addresses the needs of low and moderate-income persons, homeless families,
and underserved populations by utilizing a variety of programs and community-based partnerships. By
outlining goals and priorities, strategic plans facilitate collaboration with other county departments,
non-profit organizations and community stakeholders, leveraging combined resources to achieve
greater impact on the planned actions in the section below.

Actions planned to address obstacles to meeting underserved needs

During FY 2026-2027, Palm Beach County plans to undertake the following actions to address
underserved needs:

e Provide access to affordable housing to extremely-low, low, and moderate-income families
through the new construction or rehabilitation of rental units for these income groups, provision
of rental assistance to eligible renters and by providing second mortgages at affordable rates to
enable homeownership. This strategy will continue under the HOME, SHIP, and WHP programs.

e Promote cooperation between agencies by participating in the Homeless Coalition, Homeless
and Housing Alliance, Countywide Community Revitalization Team, Affordable Housing
Collaboration, Housing Leadership Council, Special Needs Advisory Coalition, Glades Technical
Advisory Committee, the Homeless Advisory Board, among others.

e Provide financial support to non-profit and publicly operated entities that support homeless
individuals and families, and other members of underprivileged communities.

e Promote the development of vocational, on-the-job training, apprenticeship and
entrepreneurial programs for unskilled residents to help them secure employment and business
opportunities.

e Request new funding from Federal and/or State sources to better focus on the underserved
needs of the County, and support funding applications from other entities within its jurisdiction.

e Address infrastructure deficiencies in low-and moderate-income areas (including identified
CDBG Target Areas) through funding under the CDBG Program and the County’s Infrastructure
Sales Tax.

e Provide financial assistance to businesses under the Section 108 and other County Loan
Programs in exchange for creating or retaining jobs to be held by low and moderate-income
individuals, with special focus in the Glades Region; and lead economic development efforts in
the Glades Region to improve economic and housing conditions for local residents.

e Collaborate with CareerSource to provide effective and coordinated employment services
through career assessments, training and employment assistance to County residents.

e Support countywide agencies such as the Black Business Investment Corporation and business
incubators to assist in the development of small businesses for low and moderate-income
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persons.

e Provide utility assistance to low-income residents under the State of Florida’s Low Income Home
Energy Assistance Program (LIHEAP) through the Department of Community Services. Services
include crisis utility and HVAC system replacement.

e Encourage private investment/development in the County’s designated low-income census
tracts under the Federal Opportunity Zone Program.

e On November 2022, County voters approved $200M bond referendum (Housing Bond) for the
purpose of financing all or a portion of newly created workforce and affordable housing units
throughout Palm Beach County. In October 2023, Palm Beach County Board of County
Commissioners approved the final Housing Bond allocation process and general guidelines.
Since then, HED has issued eight (8) Housing Bond Requests for Proposals (RFPs) for the
development of new workforce, affordable, and for-sale housing units.

Actions planned to foster and maintain affordable housing

¢ Initiating a pilot project to develop affordable single-family homes on scattered County-owned sites
for purchase by qualified buyers;

¢ Financing the purchase and/or rehabilitation of single-family homes for owner occupancy through first
and second mortgages, and down payment or closing cost assistance under the SHIP and HOME
Programs;

¢ Providing HOME Program funds to certified Community Housing Development Organizations (CHDOs)
for the acquisition, rehabilitation, and new construction of single-family housing for ownership and
single-family or multi-family housing for rental;

¢ Providing HOME Tenant-Based Rental Assistance funds for the housing of very-low-income homeless
families and individuals and those at risk of homelessness;

e Utilizing HOME and SHIP funding to leverage non-federal and private housing investments to develop
rental housing in the local community;

¢ Continuing the issuance of private activity bonds for single and multi-family housing for moderate-,
middle- and lesser-income persons and families through the County’s Housing Finance Authority;

e Assisting very-low-income households to obtain rental housing by providing SHIP funding for first/last
months’ rent and security deposits;

¢ Ensuring that affordable housing subsidized by the County remains affordable for a prescribed period
through deed restrictions and monitoring;

¢ Implementing the PZB Affordable Housing Program, whereby developers of new residential
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developments may receive certain incentives in order to provide affordable housing units to <60% AMI
households;

¢ Assisting eligible low-income households and seniors with energy related home repairs,
weatherization, bill payment assistance and energy crisis assistance;

¢ Ensuring that Green Building and Energy Saving products and processes are used in affordable housing
construction when funding assistance is provided by the County;

¢ PZB and HED implement the mandatory Workforce Housing Program (WHP). The WHP requires the
provision of workforce (60 — 140% AMI) units in all new housing developments of 10 or more units
located in the unincorporated county. Development of the required workforce units is facilitated by
certain incentives including density bonuses up to 100% and flexibility to traffic standards to allow for up
to 30% greater volume on affected roadway segments;

¢ PZB will implement a voluntary Affordable Housing Program (AHP) which stimulates the development
of affordable units in the unincorporated county. The AHP requires 65% of total project units to be
affordable in exchange for density bonuses incentives; and

¢ HED implements the Impact Fee Assistance Program, which utilizes investment earnings from impact
fees collected on roads, parks, and public building to offset impact fees on the development of
affordable housing projects for households at or below 140% of Area Median Income (AMI).

Actions planned to reduce lead-based paint hazards

HED provides financial assistance through federal funded programs for the acquisition and/or
rehabilitation of homes to eligible low and moderate- income first time homebuyers and homeowners.

All residential units constructed prior to 1978 and slated for acquisition and/or rehabilitation, must
undergo an inspection for lead-based paint prior to the initiation of the action. If lead-based paint is
identified it will be assessed and abated, and the homeowner may be provided with relocation expenses
for the period of the abatement. HED will keep on file all results of lead-based paint inspections and
abatements in order to comply with applicable regulations. HED will require lead-based paint
inspections of commercial buildings built prior to 1978, if the buildings will be used by children.

HUD regulation 24 CFR Part 35, entitled "Lead-Based Paint Poisoning Prevention in Certain Residential
Structures” requires that lead-based paint (LBP) hazards be controlled before the rehabilitation of a
housing unit that is financially assisted by the federal government or being sold by the government,
particularly if young children (ages 6 and under) will be occupying the unit. Lead poisoning in young
children may produce irreversible neurological damage, including learning disabilities, reduced
intelligence quotient, behavioral problems, and impaired memory. Lead poisoning also poses risk to
pregnant women. In Florida, Medicaid eligible children, regardless of whether coverage is funded, are
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required to receive blood lead screening tests at ages 12 months and 24 months. Any child between 24
and 72 months with no record of previous blood lead screening test must receive one. All blood lead
test results must be reported to the Florida Department of Health (FDOH). Currently, there are no blood
lead levels (BLLs) in children considered to be safe. The Florida Department of Health Palm Beach
County conducts lead investigation in homes of children that have been identified by the Division of
Communicable Disease and Epidemiology. Florida Health PBC provide the following services to address
and/or reduce lead-based paint hazards:

e Environment assessment — dust wipe and soil sampling

e Interpretation of test results

e Lead Consultation

e Comprehensive environmental investigations

e Recommendations for lead mitigation and abatement, and
e Public education through community outreach.

Actions planned to reduce the number of poverty-level families

Palm Beach County and its partners will continue collaborating to reduce the number of families living at
poverty level. Efforts will focus on family stabilization programs, self-sufficiency programs, employment-
related support services, initiatives aimed at creating economic opportunities, and expanding the supply
of affordable housing. The County’s planned action to reduce the number of poverty-level families are
as follows:

e Advocate for additional services and funding to support self-sufficiency and economic stability
for very low- and extremely low-income families.

e Coordinate and leverage available resources for programs that are tailored to meet the needs of
low-income people and communities.

e Collect and analyze U.S. census data and other qualitative information to assess the economic
characteristics and needs of people living below the poverty level.

e Provide funding for the Family Preservation & Economic Stabilization (FPES) program that
provides case management and support services to low-income seasonal farm workers to
achieve self-sufficiency and independence.

e  Fund programs through the Financially Assisted Agency Program that provide funding to non-
profit agencies to administer health and human service programs.

e Support Lutheran Services Florida (LSF), a not-for-profit organization, to administer the Head
Start and children services program which assists 1,916 low-income preschool children ages 6
weeks to 5 years old.

e Implement the Family Self-Sufficiency Program to assist at-risk families with various educational,
health care and other services including economic stability and self-sufficiency services to
enable individuals/families to become self-supporting.

e Fund economic development agencies and non-profits that provide technical assistance and
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training in order to promote job creation and/or retention.

e Support CareerSource Palm Beach County, which operates two (2) full-service career centers
that offer employment training and career support services to job seekers. The agency also has
specialized programs tailored to the unique needs of veterans, the disabled, and youth ages 18-
24,

e Use CDBG funds to assist one business incubator and one certified Community Development
Financial Institution (CDFI) to provide expertise to businesses and entrepreneurs, with a focus
on clients at or below 80% of Area Median Income (AMI).

e Use CDBG funds to support County homeless services, which include the operation of four (4)
homeless shelter facilities within the County.

e Continued implementation of the Glades Employee Incentive Program to provide incentive
payments to contractors who hire new employees residing in the Glades Area for County
construction projects.

e Funding for the Emergency Home Energy Assistance Program for the Elderly Program (EHEAP),
which provides funding to low-income elderly households to assist with home energy crises.

e Funding for the Low-Income Home Energy Assistance Program (LIHEAP) to provide financial
relief to families from high energy costs to prevent service disconnection.

e Use HOME funds to fund a tenant based rental assistance program to serve homeless and
poverty-stricken families.

e Use ESG funds for operation of a rapid rehousing program and two (2) emergency shelters for
homeless families.

e HOME ARP funding has been allocated for construction of three (3) affordable rental housing
developments that will provide housing for homeless families and youth aging out of the foster
care system.

e Utilize 2026 Opioid Settlement Funds (OSF) for a pilot program that supports the acquisition and
operation of tiny home community-based/transitional housing for individuals experiencing
behavioral health and substance use disorders.

Actions planned to develop institutional structure

Palm Beach County’s institutional structure provides a framework of coordinated systems for the
various community development programs undertaken throughout the year. The systems function with
and are strengthened by the multitude and variety of private and public organizations within the County
that provide housing, homeless services, public services, economic development services and other
community development activities, such as capital improvements, public facilities, and infrastructure.
The County evaluates the operation of each of its community development programs to ensure they are
cost-efficient to the most practicable extent possible, the number of beneficiaries are maximized,
regulatory requirements are maintained, and access to these programs can be easily navigated by
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eligible individuals.

During the year the County will continue undertaking the following efforts:

e Collaborate with community partners to ensure that homeless individuals and families, and
special needs populations are provided with necessary supportive services and are housed
appropriately.

e Support various committees that manage the Continuum of Care and Emergency Solutions
Grant requirements.

e Strengthen the service delivery system for the homeless and special needs populations through
coordination with the large number of service providers within the County.

e Encourage the Homeless and Housing Alliance and member organizations for the provision of
vital services to persons with disabilities and special needs.

e Support the Homeless Management Information System (HMIS) and utilize data provided to
evaluate ESG-funded activities.

e Continue HED’s role in certifying consistency with the Consolidated Plan for housing related
activities that receive HUD funding for the provision of housing and non-housing activities in the
development of viable urban communities within the County.

e Collaborate with and provide support to HOME Community Housing Development Organizations
to further the supply of affordable housing units.

e Coordinate with other County departments, such as Facilities Development & Operations, Water
Utilities, and Parks & Recreation, to facilitate and complete capital projects throughout the
County.

Work with local municipalities with eligible CDBG target areas to provide funding for eligible
community development projects.

Actions planned to enhance coordination between public and private housing and social
service agencies

Coordination with Continuum of Care (CoC)

Formulation, implementation, and monitoring the overall effectiveness of strategies to address
homelessness are primarily done by the Homeless and Housing Alliance (HHA), which serves as the local
CoC. The HHA is comprised of homeless service providers from all areas of the homeless arena, with the
Division of Human Services (DHS) as the lead agency. The HHA establishes the homeless priorities to be
addressed by the County and recommends funding under the ESG and HUD’s CoC Grant Programs. The
HHA recommendations to address homelessness are included in the Consolidated Plan. Administration
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of the ESG Program is carried out by the DHS.

Coordination with Public, Private, and Non-Profit Housing Providers

The County will continue coordination with the three (3) HUD-supported housing authorities located
within its jurisdiction, three (3) HOME designated CHDOs, the Housing Leadership Council, PBC
Affordable Housing Collaborative, Treasure Coast Regional Planning Council, and for-profit and not-for-
profit affordable housing providers to further increase the supply of affordable housing and to identify
households in need. Cooperation will include collaboration on housing types and housing strategies to
be adopted, financial assistance to affordable housing projects and identification of groups to be
prioritized. Financing is provided primarily under the HOME, SHIP, Housing Bond Loan (HBLP), and
Housing Initiatives (HIP) programs and projects funded are selected via a competitive RFP. PBC also
operates an ongoing Impact Fee Affordable Housing Assistance Program (IFAHAP), which provides
impact fee credits to developers for the construction of rental and for sale affordable housing. PBC’s
Commission on Affordable Housing (CAH) will continue to make policy recommendations regarding the
development of affordable housing.

Coordination with Health, Mental Health, and Service Agencies

HED will coordinate with the following agencies: PBC Health Department, especially as it relates to lead-
based paint identification and abatement; AVDA, which provides housing for homeless survivors of
domestic abuse ; Adopt-A-Family and The Lord’s Place, which provide permanent supportive housing;
Legal Aid Society of PBC and the PBC Office of Equal Opportunity to address legal and fair housing
problems experienced by low- and moderate-income persons; Children’s Case Management, Florence
Fuller Child Development Centers, Vita Nova, and PBC’s Youth Services Department to address issues
related to youth and child care.

Coordination with Units of Local Governments

Each municipality with an approved CDBG target area is invited annually to submit a project for CDBG
funding. This project should be a capital or housing redevelopment project which is located within the
identified target area. HED works with the municipalities to ensure that the projects submitted for
funding are eligible and monitor their timely implementation.

Economic Development - Actions to Enhance Coordination with Private Industry, Businesses,

Developers, and Social Services Agencies.

PBC provides incentives and funding to businesses under a wide range of programs. These programs are
aimed at creating jobs predominantly for low- and moderate-income households and for the
revitalization of depressed areas, primarily the Glades Region of PBC and other areas designated as
Enterprise Zones. PBC will continue to use CDBG entitlement funds to fund one (1) business incubator
and one CDFI. The Section 108 Loan Program will continue to provide funding to businesses as well as
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funding obtained from the USDA and allocations from general revenues. HED will also continue to work
closely with the Business Development Board to attract new businesses to the County.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

For Fiscal Year 2026-2027, Palm Beach County (PBC) expects to receive funding under the following CPD
Programs: CDBG ($6,541,411); HOME (52,192,925); and ESG ($580,917). CDBG funds are expected to
fund program activities to be implemented by County departments, municipalities and non-profit
agencies. The HOME program will fund CHDO activities, tenant based rental assistance (TBRA), and a
rental development. The ESG Program will fund emergency shelters, rapid re-housing and HMIS.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Palm Beach County (PBC) will not utilize HOME funds in any other form except those stated in
Section 92.205(b)(1).

An extended description of the HOME Program can be viewed in Appendix D.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Provisions

PBC will impose Recapture Provisions on homebuyer units assisted through HOME direct subsidy.
Any home acquired or constructed for homeownership with direct subsidy under the HOME
Program must be occupied as the principal residence of the homebuyer for an affordability period of
thirty (30) years. The direct subsidy will be secured by a soft second mortgage that does not require
payment of debt service. At the expiration of the affordability period, the full amount of HOME
direct subsidy will be forgiven. Upon the sale, transfer, lease, conveyance or alienation of any part or
all of the property before the expiration of the affordability period, the County’s HOME repayment
provisions are triggered, and the full amount of the HOME direct subsidy will be recaptured. The
amount recaptured cannot exceed the net proceeds of the sale, if any. Net proceeds are defined as
the sales price minus repayment of superior loans and any closing costs. Mortgage subordinations
will only be granted in cases where the homeowner is refinancing to decrease the length of the term
of the first mortgage, to lower the interest rate of the first mortgage, or to make improvements to
the HOME assisted property. Should the homeowner refinance for any reason other than those
stated above, the full amount of the direct subsidy provided to the homeowner shall become due
and payable in full. Mortgage subordinations are granted at the sole discretion of PBC.

Resale Provision

PBC will impose Resale Provisions on homebuyer units assisted through HOME development
subsidy. Any home constructed, acquired, or rehabilitated with development subsidy under the
HOME Program must be occupied as the principal residence of the homebuyer for an affordability
period of no less than thirty (30) years. The HOME affordability requirements will be secured by
recording a Declaration of Restrictions on title to the home for the length of the period of
affordability. Should the homebuyer sell or otherwise transfer title to the property, the subsequent
homebuyer / recipient of title must be an <80% AMI household that will occupy the property as its
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principal residence.

The resale price will be limited to a price affordable to a range of new low-income homebuyers
while providing the original homebuyer (seller) with a fair return on investment. Low-income
homebuyers are defined as households with a gross annual income no greater than 80% AMI. The
fair return on investment to the seller will be calculated as the sum of:

e Appreciation in value during the ownership period calculated as the difference between fair market
values during the year of purchase and the year of sale as identified by Palm Beach County Property
Appraiser records;

e Homeowner down payment / cash contribution to original purchase;

e Amount of mortgage principal paid down during ownership; and

o 75% of the documented value of homeowner-funded physical improvements to the property during
the period of ownership, including: room and porch/deck additions; renovation of bathrooms and
kitchens; replacement of HVAC system; electrical service upgrade; major re-plumbing; and
installation of irrigation system.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

PBC may use HOME funds during FY 2026-2027 for the following homeownership activities: 1)
provision of direct subsidy to homebuyers in the form of second mortgages to assist with the
purchase of a home or construction of new housing to occupied by the homebuyer; and 2) provision
of development subsidy to developers for construction, acquisition, and rehabilitation of single-
family housing for sale.

When providing direct subsidy to homebuyers, the assistance will be in the form of a deferred
forgivable loan. When providing development subsidy to developers of homeownership housing,
the assistance will be in the form of a grant or loan.

For both activities: 1) the price of the housing unit cannot exceed the lesser of fair market value or
$568,557 (95% of the median sale price for a housing unit in Palm Beach County HUD FHA 2025
Mortgage Limits List); 2) and, a homebuyer must have an income that does not exceed 80% of the
Area Median Income (AMI) for Palm Beach County: and 3) the homebuyer must occupy the unit as
their principal place of residence for no less than thirty (30) years.

The resale price will be set as the lesser of: 1) an amount equal to the fair return calculated per the
above plus the amount necessary to repay outstanding senior debt on the property; or fair market
value as determine by appraisal at time of resale. The resale price may not exceed fair market value
of the property. The return to the homeowner may constitute a loss when real estate values have
declined during the period of ownership. Should the resale price calculated per the above
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methodology not be affordable to the new 80% AMI homebuyer, the County will provide direct
financial subsidy to the homebuyer in the form of a soft second mortgage to make the purchase
affordable. Subsidies by PBC are subject to funding availability.

As described above, PBC’s Department of Housing and Economic Development (HED) utilizes
recapture provisions for all of its HOME direct subsidy activities and utilizes resale provisions for all
of its development subsidy activities. Both the recapture and resale provisions require a thirty (30)
year period of affordability for all activities. Recapture provisions encumber the property via a
mortgage and promissory note, while the resale provisions utilize a Declaration of Restrictions. If
the owner does not maintain compliance with residency and other provisions of the encumbrance,
the applicable requirements are triggered to either repay the HOME subsidy or to resell the
property to another eligible homebuyer.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During FY 2026-2027 PBC does not plan to use HOME funds to refinance existing debt.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

For FY 2026-2027, PBC will continue to undertake efforts to preserve and enhance the supply of
decent and affordable housing for very-low, low-, and moderate-income households.

During FY 2026-2027, the County, through the Department of Housing and Economic Development
(HED) will undertake the following: homebuyer assistance, CHDO activities, and tenant-based rental
assistance. For homebuyer assistance, the County will publish a Notice of Funding Availability
soliciting applications from eligible applicants among the public at large. The Notice will be
published in a newspaper of general circulation and on the HED website. The Notice will be
distributed directly to participating municipalities, not-for-profit partners, lenders, and other
interested parties. For CHDO activities, the County will undertake a competitive Request for
Proposals (RFP) process to select projects. RFPs are published in a newspaper of general circulation,
posted on the HED website, and distributed directly to a list of over 250 known interested parties.
The Board of County Commissioners retains the authority to designate subrecipients and
developers. The County’s Department of Community Services will administer and oversee the
tenant-based rental assistance (TBRA) program and will utilize an application process to determine
client eligibility. Community Services will notify the Continuum of Care, the Homeless and Housing
Alliance, community partners, and all other interested parties of the availability of funds via public
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notices, posting on website, and email distribution.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Palm Beach County’s HOME Program is open to all eligible individuals and households that have
incomes less than 80% of the Area Median Income for the County. The County does not place
limitations on particular categories of eligible beneficiaries, and does not plan to give preferences to
particular categories of eligible beneficiaries.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The Emergency Solutions Grants (ESG) Program is administered by Palm Beach County (PBC)
Department of Community Services, Division of Human and Veteran Services (DHVS), which
coordinates all ESG-funded initiatives to improve the quality of homeless facilities and services
available to the County's homeless population. Although ESG monies can be used for a variety of
purposes, PBC Homeless and Housing Alliance (HHA) has chosen to utilize ESG funding to support
the operations of emergency shelter, rapid rehousing, and the homeless management information
system (HMIS). The ESG funding does support a wide range of services that address significant gaps
within the Continuum of Care (CoC).

The CoC’s 2025 Annual report as well as intake standards, rapid rehousing standards and ESG
standards can be viewed in Appendix E.

The HHA has established program standards that govern ESG-funded projects. The standards include
Rapid Rehousing Standards, Emergency Shelter Standards of Care, Standards for Coordinated Intake
and Assessment, Housing First Standards in addition to HMIS Policies and Procedures. Workgroups
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were established and the HHA wrote, adopted and continue to update these standards.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The CoC prioritizes the needs of the homeless population by utilizing the Service Prioritization
Decision Assistance Tool (SPDAT). In November 2013, the CoC adopted the SPDAT as its consolidated
and coordinated evaluation instrument. Training on how to use the tool began in January 2014 and
continues on a semi-annual basis. Any additional training on the usage of the SPADAT including any
updates is conducted on an as needed basis. These trainings are offered free of charge and is open
to all HHA member agencies. The SPDAT is utilized in the intake process and has been shown to be
useful in establishing suitable placement and service prioritization.

3. Identify the process for making sub-awards and describe how the ESG allocation is available
to private nonprofit organizations (including community and faith-based organizations).

The ESG Program is administered by the County’s Division of Human Services (DHS). In order to
allocate the ESG Program funds, DHS request that the CoC prioritize the eligible ESG components
and provide directions as to how the ESG award should be allocated for the upcoming year. Once
the priorities and distribution method are established, DHS utilizes the Request for Proposals (RFP)
process to allocate the ESH funds to subrecipients. The process is as follows:

e  Request for Proposals (RFP) and a scoring tool is developed, and an appeal process is established.

e The RPFisissued and posted on the County’s website.

e A Technical Assistance Meeting is conducted for all interested applicants.

e Grant Review Committee Training is conducted for all grant review committee members.

e Proposals are initially reviewed by DHS to ensure regulations compliance and then forwarded to the
Grant Review Committee for review and scoring.

e The Grant Review Committee scores and ranks the proposals based on the following criteria:
demonstration of the need for the activity; evidence of site control (shelter operations); ability to
developed and implement the project; reasonableness of total project costs; evidence of financial
feasibility; availability of matching funds; ability to expend grant funds; past performance and the
appropriateness of qualifications and backgrounds of personnel assigned to the proposed activity.

e The ESG funding recommendations are forwarded to the PBC Board of County Commissions (BCC)
for final approval.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Individuals with lived experience or who are currently suffering homelessness are provided two

Annual Action Plan 79
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



seats on the HHA Governance Board, while unaccompanied youth aged 18-25 with similar life
experiences are provided with one (1) seat on the HHA Governance Board. The HHA recognizes that
people who have been most affected by a lack of a permanent home are experts on the challenges
and solutions that surround homelessness. The Governance Board members who have lived
experience participate in the approval of all ESG funding priorities and ESG funding
recommendations.

5. Describe performance standards for evaluating ESG.

All ESG-funded subrecipients enter into a one-year agreement with PBC to provide ESG-funded
homeless activities. The scope of work depicted in the agreement outlines the reimbursement and
reporting submission process and requirements for each subrecipient. All ESG agreements are
subject to ongoing monitoring and review throughout the duration of the contract. On-site
monitoring visits, desk audits of monthly reports, evaluation of final reports, review of randomly
selected case files, and ongoing communication with agency program staff are all examples of
monitoring approaches used.

All subrecipients are required by the contract to submit monthly reports along with their
reimbursement requests. The monthly narrative reports highlight activity progress throughout the
month with a full narrative summarizing contract actions and outcomes. Statistics on the type of
activity carried out and the number of individuals/families assisted, as well as statistics on
racial/ethnic characteristics of program participants are also reported. Reimbursement claims will
not be processed until all reporting criteria are satisfied successfully.

ESG subrecipients must keep all financial records relevant to ESG grant costs and expenses of all cost
of materials, supplies, services, and any other eligible costs and expenses for which reimbursement
is sought. Following the filing of the final expenditure report, all records relevant to the grant are
kept for a minimum of five (5) years. Any records relevant to the ESG-funded activity must be made
available to the County immediately, if requested.

The HHA has implemented performance measures for evaluating ESG-funded projects. County staff
are currently utilizing these performance standards and HMIS data to evaluate ESG-funded
activities.
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The table shows the FY 2065-2027 ESG funding recommendations made by the HHA Governance
Board. In addition to these recommendations, $75,000 was set aside for the operational costs of the

County’s HMIS and $43,568 was allocated for program administration.

FY 2026-2027 EMERGENCY SOLUTIONS GRANT FUNDING RECOMMENDATIONS

Agency Emergency Rapid Re- ES RRH
Shelter (ES) housing (RRH)
Aid to Victims of Domestic Abuse £173,705 169
Salvation Army $103,705 32
Adopt A Family $184,939 60
TOTAL $277.410 $184,93% 201 60

OMB Control No: 2506-0117 (exp. 09/30/2021)
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List of Attachments

Appendix A — SF 424s and Certifications

Appendix B — Citizen Participation Comments

Appendix C — Summary of Affordable Housing Assistance Programs - AP-05 Affordable Housing
Appendix D — HOME Program Description

Appendix E — CoC 2025 Annual Report, CoC Intake Standards, Rapid Rehousing Standards, ESG
Standards

Appendix F - HOME ARP Allocation Plan
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Appendix A — SF 424s and Certifications

Appendix A will be updated after Palm Beach County Board of County Commissioner approval of
the draft Annual Action Plan.
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OMB Number: 4040-0004
Expiration Date: 03/31/2029

Application for Federal Assistance SF-424

*1. Type of Submission:

* 2. Type of Application:

* If Revision, select appropriate letter(s):

|:| Preapplication |Z| New
Application |:| Continuation

|:| Changed/Corrected Application |:| Revision |

* Other (Specify):

* 3. Date Received: 4. Applicant Identifier:

| |B-26-UC-12-004

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |

* b. Employer/Taxpayer Identification Number (EIN/TIN):

*c. UEL:

| XL2DNFMPCR44

d. Address:

* Street1: |

Street2: | Suite 500

* City: |

County/Parish: | Palm Beach County

* State: |

Province: |

* Country: |USA: UNITED STATES

* Zip / Postal Code: |

e. Organizational Unit:

Department Name:

Division Name:

Housing and Economic Development

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

* First Name:

Middle Name:

|
|
* Last Name: I
Suffix: |

Title: |

Organizational Affiliation:

* Telephone Number: |

| FaxNumber: | (561) 233-3651

* Email: | HED-submit@pbc.gov I


mailto:Amiranda2@pbc.gov

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

| B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

| Department of Housing and Urban Development

11. Assistance Listing Number:
[14-218 |

Assistance Listing Title:

Community Development Block Grant (CDBG)

*12. Funding Opportunity Number:
| B-26-UC-12-004

* Title:

Community Development Block Grant (CDBG)

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment |

*15. Descriptive Title of Applicant's Project:

Palm Beach County's CDBG Program includes code enforcement, public facilities and
infrastructure, public service, economic development, and program administration.

Attach supporting documents as specified in agency instructions.

Add Attachments | | Delete Attachments View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant L-018, FL-020, FL-021, FL-022 * b. Program/Project |FL-018, FL-020, |FL-021, FL-022

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment ‘ ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

* a. Start Date: | 10/01/2026 *b. End Date: {09/30/2027

18. Estimated Funding ($):

*a. Federal $6,541,411.00
* b. Applicant

c. State

*d. Local

* e. Other

*f. Program Income

* . TOTAL 1$6,541,411.00 |

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z| a. This application was made available to the State under the Executive Order 12372 Process for review on |:| .
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) |

|:| Yes m No

If "Yes", provide explanation and attach

| Add Attachment ‘ ‘ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** | AGREE I

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: I I

Middle Name: | |
* Last Name: I I
Suffix: | |
* Title: | I
* Telephone Number: | (561) 233-3600 | Fax Number: | (561) 233-3651
* Email: l HED-submit@pbc.gov ]
* Signature of Authorized Representative: * Date Signed: | |
Approved as to Form and Legal Sufficiency Approved as to Terms and Conditions
Department of Housing and Economic Development
By:
Howard J. Falcon llI By:

Chief Assistant County Attorney Carlos Serrano. Deputv Director
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B-26-UC-12-0004

Applicant and Recipient
Assurances and Certifications

U.S. Department of Housing
and Urban Development

OMB Number: 2501-0044
Expiration Date: 2/28/2027

Instructions for the HUD 424-B Assurances and Certifications

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must
provide the following assurances and certifications. The Responsible Civil Rights Official has specified this form for use for purposes of
general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The Responsible Civil Rights Official may require specific
civil rights assurances to be furnished consistent with those authorities and will specify the form on which such assurances must be made. A
failure to furnish or comply with the civil rights assurances contained in this form may result in the procedures to effect compliance at 24

CFR §§ 1.8, 3.115, 8.57, or 146.39.

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, | certify that the

applicant: [Insert below the Name and title of the Authorized

Representative, name of Organization and the date of signature]:
*Authorized Representative Name:

*Title:
*Applicant/Recipient Organization:

1. Has the legal authority to apply for Federal assistance, has
the institutional, managerial and financial capability (including
funds to pay the non-Federal share of program costs) to plan,
manage and complete the program as described in the
application and the governing body has duly authorized the
submission of the application, including these assurances and
certifications, and authorized me as the official representative of
the application to act in connection with the application and to
provide any additional information as may be required.

2. Will administer the grant in compliance with Title VI of the
Civil Rights Act of 1964 (42 U.S.C 2000(d)) and implementing
regulations (24 CFR part 1), which provide that no person in the
United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits
of, or otherwise be subject to discrimination under any program
or activity that receives Federal financial assistance OR if the
applicant is a Federally recognized Indian tribe or its tribally
designated housing entity, is subject to the Indian Civil Rights
Act (25 U.S.C. 1301-1303).

3.  Will administer the grant in compliance with Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended, and
implementing regulations at 24 CFR part 8, the American
Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and implementing
regulations at 28 CFR part 35 or 36, as applicable, and the Age
Discrimination Act of 1975 (42 U.S.C. 6101-07) as amended,
and implementing regulations at 24 CFR part 146 which together
provide that no person in the United States shall, on the grounds
of disability or age, be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under
any program or activity that receives Federal financial
assistance; except if the grant program authorizes or limits
participation to designated populations, then the applicant will
comply with the nondiscrimination requirements within the
designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19),
as amended, and the implementing regulations at 24 CFR part
100, which prohibit discrimination in housing on the basis of
race, color, religion, sex, disability, familial status, or national
origin and will affirmatively further fair housing; except an
applicant which is an Indian tribe or its instrumentality which is
excluded by statute from coverage does not make this
certification; and further except if the grant program authorizes or
limits participation to designated populations, then the applicant

will comply with the nondiscrimination requirements within the
designated population.

5. Will comply with all applicable Federal nondiscrimination
requirements, including those listed at 24 CFR §§ 5.105(a) and
5.106 as applicable.

6.  Will not use Federal funding to promote diversity, equity, and
inclusion (DEI) mandates, policies, programs, or activities that
violate any applicable Federal anti-discrimination laws.

7. Will comply with the acquisition and relocation requirements
of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601)
and implementing regulations at 49 CFR part 24 and, as

applicable, Section 104(d) of the Housing and Community
Development Act of 1974 (42 U.S.C. 5304(d)) and implementing
regulations at 24 CFR part 42, subpart A.

8.  Will comply with the environmental requirements of the
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) and
related Federal authorities prior to the commitment or
expenditure of funds for property.

9. That no Federal appropriated funds have been paid, or will
be paid, by or on behalf of the applicant, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, and officer or employee of
Congress, or an employee of a Member of Congress, in
connection with the awarding of this Federal grant or its
extension, renewal, amendment or modification. If funds other
than Federal appropriated funds have or will be paid for
influencing or attempting to influence the persons listed above, |
shall complete and submit Standard Form-LLL, Disclosure Form
to Report Lobbying. | certify that | shall require all subawards at
all tiers (including sub-grants and contracts) to similarly certify
and disclose accordingly. Federally recognized Indian Tribes and
tribally designated housing entities (TDHESs) established by
Federally-recognized Indian tribes as a result of the exercise of
the tribe’s sovereign power are excluded from coverage by the
Byrd Amendment, but State-recognized Indian tribes and TDHEs
established under State law are not excluded from the statute’s
coverage.

I/We, the undersigned, certify under penalty of perjury that
the information provided above is true, accurate, and
correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal
and/or civil penalties, including confinement for up to 5
years, fines, and civil and administrative penalties. (18
U:SS@n§§2e7, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802;
24 CFR §28.10(b)(1)(iii)).

* Date: (mm/dd/yyyy):

Form HUD 424-B (1/27/2023)


YCueto
Typewriter
             CDBG
    B-26-UC-12-0004

YCueto
Typewriter
             CDBG
    B-26-UC-12-0004


CDBG
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Public Reporting Burden Statement: The public reporting burden for this collection of information is estimated to average 0.5 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. Comments regarding the accuracy of this burden estimate and any suggestions for
reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7" St
SW, Room 4176, Washington, DC 20410-5000. Do not send completed HUD 424-B forms to this address. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid OMB control number.
The Department of Housing and Urban Development is authorized to collect this information under the authority cited in the Notice of
Funding Opportunity for this grant program. The information collected provides assurances and certifications for legal requirements related
to the administration of this grant program. HUD will use this information to ensure compliance of its grantees. This information is required
to obtain the benefit sought in the grant program. This information will not be held confidential and may be made available to the public in
accordance with the Freedom of Information Act (5 U.S.C. §552).

Approved as to Terms and Conditions

Approved as to Form and Legal Sufficiency Department of Housing and Economic Development

By:
Howard J. Falcon III
Chief Assistant County Attorney

By:

Carlos Serrano
Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney
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By: _______________________________________

       Carlos Serrano

       Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney
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By: _______________________________________

       Carlos Serrano

       Deputy Director


OMB Number: 4040-0004
Expiration Date: 03/31/2029

Application for Federal Assistance SF-424

|:| Preapplication
Application

|:| Changed/Corrected Application

* 2. Type of Application:

* If Revision, select appropriate letter(s):

|Z| New

|:| Continuation

|:| Revision

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

| [ Mm-26-UC-12-0215

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |

* b. Employer/Taxpayer Identification Number (EIN/TIN):

*c. UEL:

| XL2DNFMPCR44

d. Address:

* Street1: |

Street2: | Suite 500

* City: |

County/Parish:

| Palm Beach County

* State: |

Province: |

* Country:

|USA: UNITED STATES

* Zip / Postal Code: |

e. Organizational Unit:

Department Name:

Division Name:

Housing and Economic Development

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

| * First Name:

Middle Name:

|
|
* Last Name: I
Suffix: |

Title: |

Organizational Affiliation:

* Telephone Number: |

| FaxNumber: | (561) 233-3651

* Email: | HED-submit@pbc.gov I


mailto:Amiranda2@pbc.gov

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

| B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

| Department of Housing and Urban Development

11. Assistance Listing Number:
[14-239 |

Assistance Listing Title:

HOME Investment Partnership

*12. Funding Opportunity Number:
| M-26-UC-12-0215

* Title:

HOME Investment Partnership

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | ‘ Add Attachment H Delete Attachment H View Attachment |

* 15. Descriptive Title of Applicant's Project:

Palm Beach County's HOME Program includes assistance to developers of affordable housing,
first time home buyers, community development housing organizations, and program
administration.

Attach supporting documents as specified in agency instructions.

| Add Attachments | | Delete Attachments View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant L-018, FL-020, FL-021, FL-022 * b. Program/Project |FL-018, FL-020, |FL-021, FL-022

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment ‘ ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

* a. Start Date:  |10/01/2026 *b. End Date: |09/30/2027

18. Estimated Funding ($):

* a. Federal $2,192,925.65
* b. Applicant

* e. Other

*f. Program Income

* 9. TOTAL |$2,192,925.65 |

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z| a. This application was made available to the State under the Executive Order 12372 Process for review on |:| .
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) |

|:| Yes m No

If "Yes", provide explanation and attach

| Add Attachment ‘ ‘ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** | AGREE I

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: I I
Middle Name: | |

* Last Name: | |
Suffix: | |

* Title: | I

* Telephone Number: | (561) 233-3600 | Fax Number: | (561) 233-3651

* Email: | HED-submit@pbc.gov |

* Signature of Authorized Representative: * Date Signed: | |
Approved as to Form and Legal Sufficiency Approved as to Terms and Conditions
Department of Housing and Economic Development
By:
Howard J. Falcon llI By:

Chief Assistant County Attorney Carlos Serrano. Deputv Director
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M-26-UC-12-0215

Applicant and Recipient
Assurances and Certifications

U.S. Department of Housing
and Urban Development

OMB Number: 2501-0044
Expiration Date: 2/28/2027

Instructions for the HUD 424-B Assurances and Certifications

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must
provide the following assurances and certifications. The Responsible Civil Rights Official has specified this form for use for purposes of
general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The Responsible Civil Rights Official may require specific
civil rights assurances to be furnished consistent with those authorities and will specify the form on which such assurances must be made. A
failure to furnish or comply with the civil rights assurances contained in this form may result in the procedures to effect compliance at 24

CFR §§ 1.8, 3.115, 8.57, or 146.39.

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, | certify that the

applicant: [Insert below the Name and title of the Authorized

Representative, name of Organization and the date of signature]:
*Authorized Representative Name:

*Title:

*Applicant/Recipient Organization:
Department of Housing and Economic Development
1. Has the legal authority to apply for Federal assistance, has
the institutional, managerial and financial capability (including
funds to pay the non-Federal share of program costs) to plan,
manage and complete the program as described in the
application and the governing body has duly authorized the
submission of the application, including these assurances and
certifications, and authorized me as the official representative of
the application to act in connection with the application and to
provide any additional information as may be required.

2. Will administer the grant in compliance with Title VI of the
Civil Rights Act of 1964 (42 U.S.C 2000(d)) and implementing
regulations (24 CFR part 1), which provide that no person in the
United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits
of, or otherwise be subject to discrimination under any program
or activity that receives Federal financial assistance OR if the
applicant is a Federally recognized Indian tribe or its tribally
designated housing entity, is subject to the Indian Civil Rights
Act (25 U.S.C. 1301-1303).

3.  Will administer the grant in compliance with Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended, and
implementing regulations at 24 CFR part 8, the American
Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and implementing
regulations at 28 CFR part 35 or 36, as applicable, and the Age
Discrimination Act of 1975 (42 U.S.C. 6101-07) as amended,
and implementing regulations at 24 CFR part 146 which together
provide that no person in the United States shall, on the grounds
of disability or age, be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under
any program or activity that receives Federal financial
assistance; except if the grant program authorizes or limits
participation to designated populations, then the applicant will
comply with the nondiscrimination requirements within the
designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19),
as amended, and the implementing regulations at 24 CFR part
100, which prohibit discrimination in housing on the basis of
race, color, religion, sex, disability, familial status, or national
origin and will affirmatively further fair housing; except an
applicant which is an Indian tribe or its instrumentality which is
excluded by statute from coverage does not make this
certification; and further except if the grant program authorizes or
limits participation to designated populations, then the applicant

will comply with the nondiscrimination requirements within the
designated population.

5. Will comply with all applicable Federal nondiscrimination
requirements, including those listed at 24 CFR §§ 5.105(a) and
5.106 as applicable.

6.  Will not use Federal funding to promote diversity, equity, and
inclusion (DEI) mandates, policies, programs, or activities that
violate any applicable Federal anti-discrimination laws.

7. Will comply with the acquisition and relocation requirements
of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601)
and implementing regulations at 49 CFR part 24 and, as
applicable, Section 104(d) of the Housing and Community
Development Act of 1974 (42 U.S.C. 5304(d)) and implementing
regulations at 24 CFR part 42, subpart A.

8.  Will comply with the environmental requirements of the
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) and
related Federal authorities prior to the commitment or
expenditure of funds for property.

9. That no Federal appropriated funds have been paid, or will
be paid, by or on behalf of the applicant, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, and officer or employee of
Congress, or an employee of a Member of Congress, in
connection with the awarding of this Federal grant or its
extension, renewal, amendment or modification. If funds other
than Federal appropriated funds have or will be paid for
influencing or attempting to influence the persons listed above, |
shall complete and submit Standard Form-LLL, Disclosure Form
to Report Lobbying. | certify that | shall require all subawards at
all tiers (including sub-grants and contracts) to similarly certify
and disclose accordingly. Federally recognized Indian Tribes and
tribally designated housing entities (TDHESs) established by
Federally-recognized Indian tribes as a result of the exercise of
the tribe’s sovereign power are excluded from coverage by the
Byrd Amendment, but State-recognized Indian tribes and TDHEs
established under State law are not excluded from the statute’s
coverage.

I/We, the undersigned, certify under penalty of perjury that
the information provided above is true, accurate, and
correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal
and/or civil penalties, including confinement for up to 5
years, fines, and civil and administrative penalties. (18
U.S.C. §§287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802;
24 CFR §28.10(b)(1)(iii)).

* Signature:

* Date: (mm/dd/yyyy):

Form HUD 424-B (1/27/2023)
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Public Reporting Burden Statement: The public reporting burden for this collection of information is estimated to average 0.5 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. Comments regarding the accuracy of this burden estimate and any suggestions for
reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7" St
SW, Room 4176, Washington, DC 20410-5000. Do not send completed HUD 424-B forms to this address. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid OMB control number.
The Department of Housing and Urban Development is authorized to collect this information under the authority cited in the Notice of
Funding Opportunity for this grant program. The information collected provides assurances and certifications for legal requirements related
to the administration of this grant program. HUD will use this information to ensure compliance of its grantees. This information is required
to obtain the benefit sought in the grant program. This information will not be held confidential and may be made available to the public in
accordance with the Freedom of Information Act (5 U.S.C. §552).

Approved as to Form and Legal Sufficiency Approved as to Terms and Conditions
Department of Housing and Economic Development
By:
Howard J. Falcon III By:

Carlos Serrano

Chief Assistant County Attorney Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney
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By: _______________________________________

       Carlos Serrano

       Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney

YCueto
Typewriter
Approved as to Terms and Conditions

Department of Housing and Economic Development



By: _______________________________________

       Carlos Serrano

       Deputy Director


OMB Number: 4040-0004
Expiration Date: 03/31/2029

Application for Federal Assistance SF-424

* 2. Type of Application: * If Revision, select appropriate letter(s):
|:| Preapplication |Z| New |
Application [ ] Continuation * Other (Specify):
|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:

| |E-26-UC-12-0004 |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

| || XL2DNFMPCR44

d. Address:

* Street1: |

Street2: | Suite 500

* City: |

County/Parish: | Palm Beach County

* State: |

Province: |

* Country: |USA: UNITED STATES

* Zip / Postal Code: |

e. Organizational Unit:

Department Name:

Division Name:

Housing and Economic Development

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

* First Name: I I

Middle Name:

|
|
* Last Name: I
Suffix: |

Title: |

Organizational Affiliation:

* Telephone Number: |

| FaxNumber: | (561) 233-3651 |

* Email: | HED-submit@pbc.gov I


mailto:Amiranda2@pbc.gov

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

| B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

| Department of Housing and Urban Development

11. Assistance Listing Number:
[14-231 |

Assistance Listing Title:

HOME Investment Partnership

*12. Funding Opportunity Number:
| E-26-UC-12-0004

* Title:

Emergency Solutions Grant

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | ‘ Add Attachment H Delete Attachment H View Attachment |

* 15. Descriptive Title of Applicant's Project:

Palm Beach County's ESG Program provides services to the homeless and those at risk of
becoming homeless through the support of emergency shelters, transitional housing, and rapid
re-housing.

Attach supporting documents as specified in agency instructions.

| Add Attachments | | Delete Attachments View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant L-018, FL-020, FL-021, FL-022 * b. Program/Project |FL-018, FL-020, |FL-021, FL-022

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment ‘ ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

*a. Start Date:  [10/01/2026 *b. End Date: |09/30/2027

18. Estimated Funding ($):

* a. Federal $580,917.00
* b. Applicant

c. State

*d. Local

* e. Other

*f. Program Income

*g. TOTAL | $580,917.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z| a. This application was made available to the State under the Executive Order 12372 Process for review on |:| .
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) |

|:| Yes m No

If "Yes", provide explanation and attach

| Add Attachment ‘ ‘ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** | AGREE I

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: I I

Middle Name: | |
* Last Name: I I
Suffix: | |
* Title: | I
* Telephone Number: | (561) 233-3600 I Fax Number: | (561) 233-3651
* Email: I HED-submit@pbc.gov ]
* Signature of Authorized Representative: * Date Signed: | |
Approved as to Form and Legal Sufficiency Approved as to Terms and Conditions
Department of Housing and Economic Development
By:
Howard J. Falcon llI By:

Chief Assistant County Attorney Carlos Serrano. Deputv Director



mailto:Amiranda2@pbc.gov

E-26-UC-12-0004

Applicant and Recipient
Assurances and Certifications

U.S. Department of Housing
and Urban Development

OMB Number: 2501-0044
Expiration Date: 2/28/2027

Instructions for the HUD 424-B Assurances and Certifications

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must
provide the following assurances and certifications. The Responsible Civil Rights Official has specified this form for use for purposes of
general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The Responsible Civil Rights Official may require specific
civil rights assurances to be furnished consistent with those authorities and will specify the form on which such assurances must be made. A
failure to furnish or comply with the civil rights assurances contained in this form may result in the procedures to effect compliance at 24

CFR §§ 1.8, 3.115, 8.57, or 146.39.

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, | certify that the

applicant: [Insert below the Name and title of the Authorized

Representative, name of Organization and the date of signature]:
*Authorized Representative Name:

*Title:

*Applicant/Recipient Organization:
Department of Housing and Economic Development
1. Has the legal authority to apply for Federal assistance, has
the institutional, managerial and financial capability (including
funds to pay the non-Federal share of program costs) to plan,
manage and complete the program as described in the
application and the governing body has duly authorized the
submission of the application, including these assurances and
certifications, and authorized me as the official representative of
the application to act in connection with the application and to
provide any additional information as may be required.

2. Will administer the grant in compliance with Title VI of the
Civil Rights Act of 1964 (42 U.S.C 2000(d)) and implementing
regulations (24 CFR part 1), which provide that no person in the
United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits
of, or otherwise be subject to discrimination under any program
or activity that receives Federal financial assistance OR if the
applicant is a Federally recognized Indian tribe or its tribally
designated housing entity, is subject to the Indian Civil Rights
Act (25 U.S.C. 1301-1303).

3.  Will administer the grant in compliance with Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended, and
implementing regulations at 24 CFR part 8, the American
Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and implementing
regulations at 28 CFR part 35 or 36, as applicable, and the Age
Discrimination Act of 1975 (42 U.S.C. 6101-07) as amended,
and implementing regulations at 24 CFR part 146 which together
provide that no person in the United States shall, on the grounds
of disability or age, be excluded from participation in, be denied
the benefits of, or otherwise be subjected to discrimination under
any program or activity that receives Federal financial
assistance; except if the grant program authorizes or limits
participation to designated populations, then the applicant will
comply with the nondiscrimination requirements within the
designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19),
as amended, and the implementing regulations at 24 CFR part
100, which prohibit discrimination in housing on the basis of
race, color, religion, sex, disability, familial status, or national
origin and will affirmatively further fair housing; except an
applicant which is an Indian tribe or its instrumentality which is
excluded by statute from coverage does not make this
certification; and further except if the grant program authorizes or
limits participation to designated populations, then the applicant

will comply with the nondiscrimination requirements within the
designated population.

5. Will comply with all applicable Federal nondiscrimination
requirements, including those listed at 24 CFR §§ 5.105(a) and
5.106 as applicable.

6.  Will not use Federal funding to promote diversity, equity, and
inclusion (DEI) mandates, policies, programs, or activities that
violate any applicable Federal anti-discrimination laws.

7. Will comply with the acquisition and relocation requirements
of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601)
and implementing regulations at 49 CFR part 24 and, as
applicable, Section 104(d) of the Housing and Community
Development Act of 1974 (42 U.S.C. 5304(d)) and implementing
regulations at 24 CFR part 42, subpart A.

8.  Will comply with the environmental requirements of the
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) and
related Federal authorities prior to the commitment or
expenditure of funds for property.

9. That no Federal appropriated funds have been paid, or will
be paid, by or on behalf of the applicant, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, and officer or employee of
Congress, or an employee of a Member of Congress, in
connection with the awarding of this Federal grant or its
extension, renewal, amendment or modification. If funds other
than Federal appropriated funds have or will be paid for
influencing or attempting to influence the persons listed above, |
shall complete and submit Standard Form-LLL, Disclosure Form
to Report Lobbying. | certify that | shall require all subawards at
all tiers (including sub-grants and contracts) to similarly certify
and disclose accordingly. Federally recognized Indian Tribes and
tribally designated housing entities (TDHESs) established by
Federally-recognized Indian tribes as a result of the exercise of
the tribe’s sovereign power are excluded from coverage by the
Byrd Amendment, but State-recognized Indian tribes and TDHEs
established under State law are not excluded from the statute’s
coverage.

I/We, the undersigned, certify under penalty of perjury that
the information provided above is true, accurate, and
correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal
and/or civil penalties, including confinement for up to 5
years, fines, and civil and administrative penalties. (18
U.S.C. §§287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802;
24 CFR §28.10(b)(1)(iii)).

* Signature:

* Date: (mm/dd/yyyy):

Form HUD 424-B (1/27/2023)
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Public Reporting Burden Statement: The public reporting burden for this collection of information is estimated to average 0.5 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. Comments regarding the accuracy of this burden estimate and any suggestions for
reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7" St
SW, Room 4176, Washington, DC 20410-5000. Do not send completed HUD 424-B forms to this address. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid OMB control number.
The Department of Housing and Urban Development is authorized to collect this information under the authority cited in the Notice of
Funding Opportunity for this grant program. The information collected provides assurances and certifications for legal requirements related
to the administration of this grant program. HUD will use this information to ensure compliance of its grantees. This information is required
to obtain the benefit sought in the grant program. This information will not be held confidential and may be made available to the public in
accordance with the Freedom of Information Act (5 U.S.C. §552).

Approved as to Form and Legal Sufficiency Approved as to Terms and Conditions
Department of Housing and Economic Development
By:
Howard J. Falcon III By:
Chief Assistant County Attorney Carlos Serrano

Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney
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By: _______________________________________

       Carlos Serrano

       Deputy Director
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  By: ________________________________

         Howard J. Falcon III

         Chief Assistant County Attorney
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Department of Housing and Economic Development



By: _______________________________________

       Carlos Serrano

       Deputy Director


Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low- and moderate-income families or aid in the prevention or elimination of
slums or blight. The Action Plan may also include CDBG-assisted activities which the grantee
certifies are designed to meet other community development needs having particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) 2026, 2027, 2028 [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such
public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws -- It will comply with applicable laws.

Signature of Authorized Official Date

Title



OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

Signature of Authorized Official Date

Title



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

Signature of Authorized Official Date
Title
o Approved as to Terms and Conditions
Approved as to Form and Legal Sufficiency Department of Housing and Economic Development
By: By:
Howard J. Falcon llI Carlos Serrano

Chief Assistant County Attorney Deputy Director



CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
U.S.C. 1701u) and implementing regulations at 24 CFR Part 75.

Signature of Authorized Official Date
Title
- Approved as to Terms and Conditions
Approved as to Form and Legal Sufficiency Department of Housing and Economic Development
By: By:
Howard J. Falcon IlI Carlos Serrano

Chief Assistant County Attorney Deputy Director



Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed
75 percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and
families for a minimum of 10 years after the date the building is first occupied by a homeless individual
or family after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent
with its consolidated plan.



Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, mental health facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent this discharge from immediately
resulting in homelessness for these persons.

Signature of Authorized Official Date

Title



APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

L Approved as to Terms and Conditions
Approved as to Form and Legal Sufficiency Department of Housing and Economic Development
By: .
Howard J. Falcon Il By

Chief Assistant County Attorney ngatsysljeiﬁtrai?gr
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Citizen Participation Comments

Summary of Citizen Participation Comments

As part of the citizen participation process, the Palm Beach County (PBC) Department of Housing and
Economic Development (HED) gave presentations and/or made outreach to various groups and events
beginning in October 2025 and ending in July 2026. Comments received during these sessions were
incorporated into the AAP and helped guide identification of needs and priorities and the funding strategies.

HED also engaged stakeholders through its website, social media accounts, and emails. Materials were
distributed to all municipalities, Palm Beach County (PBC) Countywide Community Revitalization Team, the
Housing Leadership Council, the Homeless and Housing Alliance, The Glades Initiative, Healthier Glades,
numerous grant partners, and shared via direct e-mail communications to interested persons.

Public meetings and events that were held to inform the public and solicit citizen comments. A total of three
(3) public meetings were held by PBC HED as part of its AAP public participation process. In addition to this
on February 12, 2026 another public workshop was held in order to explain to the public and interested
applicants the process for applying for the 2026-2027 Notice of Funding Opportunity (NOFO) for the
County’s CDBG Public Services activities.

On April 28, 2026, HED staff presented the AAP funding strategies to the PBC Board of County
Commissioners (BCC) at a public workshop for discussion and final direction.

On June 16, 2026, HED staff held an in-person/virtual meeting to advise the public of the strategies used to
distribute funding under the CDBG, HOME, and ESG Programs, present the draft AAP, and gather input as
part of the citizen participation process. Participants were provided with the opportunity before, during,
and after the meeting to provide input on the use of the funds during the upcoming fiscal year. Attendees
were advised that comments could be submitted to HED-submit@pbc.gov or HEDComments@pbc.gov until

June 30, 2026, one week prior to the date of the final BCC meeting on July 8, 2026. An AAP public comment
period from 01 — 30 June 2026.

On July 7, 2026, the AAP will be presented to the BCC for approval at a public meeting.

All public meetings noted above were advertised in the Palm Beach Post Newspaper, posted on the HED
website at http://www.pbcgov.com/hed, and blasted, via email to interested parties and municipalities.

As part of the citizen participation process, HED solicited public input from interested groups by making
presentations and providing information to the following groups: The PBC Affordable Housing Collaborative
(PBCAHC), the Housing and Homeless Alliance (HHA), the Housing Leadership Council (HLC), the Countywide
Community Revitalization Team (CCRT), and the Special Needs Advisory Coalition (SNAC).

Summary of public comments

The following is a summary of meetings held by HED, Community Services Department, and the PBC BCC as
it relates to the development and approval of the FY 2026-2027 AAP.


mailto:HED-submit@pbc.gov
mailto:HEDComments@pbc.gov
http://www.pbcgov.com/hes

Palm Beach County Board of County Commissioners Workshop

Date: Tuesday, April 28, 2026
Time: 9:30 A.M.
Location: PBC Government Center, 301 N. Olive Avenue, West Palm Beach, FL 33401

Purpose of Meeting:

The purpose of this public meeting was to review the County’s accomplishments under the ESG, CDBG,
and HOME programes, discuss strategies for the FY 2026-2027 AAP and to receive direction from the PBC
BCC on these strategies.

HED staff utilized a power point presentation to convey information to the BCC and the public about the
AAP. The slides presented an overview of the HUD federal programs, the county’s accomplishments under
the previous year’s ESG, HOME, and CDBG programs, as well as the recommended uses for the funds under
the three programs.

Board Discussion:
Various topics were discussed at the workshop including the board’s direction to advertise a competitive

Request for Proposals (RFP) for upcoming FY 2027-2028 economic development activities, and the
possibility of reducing future CDBG program administration allowance amounts.

Summary of Public Comments:
No comments were received during the meeting.

Board Direction:
After the discussion, the board directed staff to move forward with addressing the proposed needs and

goals, and the proposed use of grant funds under the AAP as outlined in the staff presentation.

Annual Action Plan Public Meeting

Date: Tuesday, June 16, 2026
Time: 10:00 A.M.
Location: 100 Australian Avenue, 5% Floor Training Room, West Palm Beach, FL 33406 (in-person

and via WebEx)

The purpose of the meeting is to present the FY 2026-2027 Draft AAP to the public, along with program
funding recommendations, prior to approval by the PBC BCC.

Summary of Public Comments:

Public comments will be included after the meeting.

Palm Beach County Board of County Commissioners Public Hearing

Date: Tuesday July 7, 2026

Time: 9:30 A.M.

Location: PBC Government Center, 301 N. Olive Avenue, West Palm Beach, FL 33401




Purpose of the Meeting:
The purpose of the meeting is to present the FY 2026-2027 AAP to the PBC BCC for approval.

Summary of Public Comments:
Public comments will be included after the meeting.

Board Direction:
Approval of Draft AAP for Submission to HUD.

Any comments submitted will be included prior to completion of the final AAP.
Summary of comments or views not accepted and the reasons for not accepting them.

All comments received from the public were accepted and incorporated into the AAP where
applicable. This section will be updated after all meetings are completed.



Appendix C - Summary of Affordable Housing Assistance Programs - AP-05 Affordable Housing

2026
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Project-Federal Activity Owner Projected Funding # Assisted
CHDO Set-Aside (HOME) Affordable Owner — New Construction $438,584 2
Purchase Assistance Affordable Owner - Acquisition $1,035,049 1"
Community Project Funding (CPF) Affordable Owner — New Construction $2,250,000 0
Owner Federal Total: $3,723,633 13
Project-State Activity-Owner Projected Funding # Assisted
Purchase Assistance (SHIP) Affordable Owner- Acquisition $3,450,000 35
Owner Occupied Housing I
Rehabilitation (SHIP) Affordable Owner- Rehabilitation $1,501,473 16
Emergency Repair (SHIP) Affordable Owner - Rehabilitation $1,500,000 20
Utility Connection (SHIP) Affordable Owner - Rehabilitation $200,000 10
Foreclosure Prevention (SHIP) Affordable Owner — Acquisition $625,000 31
(SS'Lﬁ'F?)Fam"y New Construction Affordable Owner — New Construction $2,000,000 20
Owner State Total: $9,276,473 132
Project-Local Activity-Owner Projected Funding # Assisted
Housing Finance Authority (Bond Affordable Owner — Acquisition $4,000,000 15
Program — 1% mortgages)
Housmg Finance Authority Affordable Owner — New Construction $6,530,000 10
(Revolving Loan Program)
Housing Finance Authority (SF Affordable Owner — New Construction $1,430,000 22
Special Program)
Workforce Housing (WFH) Affordable Owner — New Construction $3,853,798 82
Owner Local Total: $15,813,798 129
Overall Owner Total: $28,813,904 274
Project-Federal Activity-Rental Projected Funding # Assisted
Adopt-A-Family (ESG) Rap|d Re-housing Homeless - Rental $184.939 60
Assistance
Tenant Based Rental - TBRA Homeless Prevention — Rental Assistance $500,000 50
(HOME)
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Rental Housing Development

(HOME) Affordable Rental — New Construction $1,486,076 42
American Rescue Plan Act (ARPA) Affordable Rental — New Construction $7,858,001 0
Home-ARP (American Rescue Plan) Affordable Rental — New Construction $2,648,897 20
Renter Federal Total: $12,677,913 172
Project-State Activity-Rental Projected Funding # Assisted
ovsing (SHIP) Constructon/Renabiltatior 1,000,000 3
Renter State Total: $1,000,000 3
Project-Local Activity-Rental Projected Funding # Assisted
El?ougsljzr?];:inance Authority (Bond Qfefﬁradbaillt&l:tilzsntal — New Construction & $191.900,000 1114
Infrastructure Sales Tax (IST) Affordable Rental — Rehabilitation $2,500,000 534
Housing Initiative Program (HIP) Affordable Rental - New Construction $5,969,882 196
'A’\“Szi‘;;r':ce: Q::)‘;ii:"glrmzﬁf Affordable Rental — New Construction $139,276 0
Renter Local Total: $200,509,158 1,844
Overall Renter Total: $214,047,795 2,019
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HOME Program Description

The HOME Program was created by the 1990 Cranston-Gonzalez National Affordable Housing Act
in order to make funds available to participating jurisdiction (PJs) for the provision of decent,
safe, affordable housing and expansion of the long-term supply of affordable housing. The HOME
program encourages and promotes partnerships between public and private entities for the
creation of affordable housing opportunities to low and very low-income households.

The County’s FY 2026-2027 HOME allocation is $2,192,925 Federal regulations governing the
HOME Program allow for a maximum of 10% of HOME Program allocation to be spent on program
administration and planning activities; at least 15% of the funds must be spent on CHDO
administered activities; and 5% of the funds may be awarded to CHDOs to cover their
administrative costs. The HOME Program regulations require each participating jurisdiction to
provide, matching contribution, of not less than 25% of the funds drawn from its HOME
Investment Trust Fund Treasury account for certain activities. During FY 2026-2027, the required
match of $465,997 will be provided from State Housing Initiatives Partnership (SHIP) Program
funding. The specific amounts which Palm Beach County will set aside to fund eligible costs under
the HOME Program are outlined below:

e HED Program Administration and Planning: $219,292 representing not more than 10% of the
total allocation;

e Community Housing Development Organization (CHDO) Set-Aside Program: $328,938
representing 15% of the overall HOME Program allocation. Funding will be used for the
development, acquisition and/or rehabilitation of existing single-family housing for lease or
resale to eligible households;

e CHDO Set-Aside Program Operating Expenses: $109,646 representing not more than 5% of
the overall HOME Program allocation;

e Tenant Based Rental Assistance: $500,000 in HOME Program funding will be allocated for
homeless prevention/intervention and will be carried out by Palm Beach County’s
Community Services Department.

e Housing Development (Rental and/or For Sale): $1,035,049 in HOME Program funding
awarded as loans or grants to developers to create affordable housing (rental or for sale units)
for households with incomes no greater than 80% AMI.

The Table below shows that an estimated 63 households will benefit from affordable
rental/homeownership housing units to be implemented under the HOME Program for FY 2026-
2027.

Activity Funding # of Units
/Households Assisted

Program Administration and Planning $219,292 n/a

CHDO Set-Aside Program $336,911 2 units

CHDO Set-Aside Program Operating Expenses $109,646 n/a
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Tenant Based Rental Assistance $500,000 50 households

Housing Development (Rental and/or For Sale) $1,035,049 TBD

Total $2,192,935

Matching Contributions

A minimum of 25% match contribution is required only for certain HOME activities. Based on the
County’s HOME allocation for FY 2026-2027, the match requirement totals $465,997. Palm Beach
County provides its match requirement from the SHIP program and from County resources.

Proposed HOME Projects

For FY 2026-2027, HED will undertake the following: Tenant Based Rental Assistance, Housing
Development and CHDO Activities. The County will utilize one of the following processes to select
the agency(s) to implement each of these programs: designation by Board of County
Commissioners; competitive Request for Proposal (RFP); and application process. Solicitations
for funding are made available via public notices in the newspaper, posting on HED website, and
email distribution to interested parties.

HOME Priority Needs and Obijectives

Programs to be supported with HOME funding are intended to address specific priority needs
which are identified in the County’s Five-Year Plan for FY 2025-2029. The table below lists HOME
activities that will be implemented during the upcoming fiscal year and correlates these activities
with the priorities identified in the Plan.

HOME Program Activity Type Priorities
Addressed

CHDO Set-Aside Acquisition/rehabilitation of existing single-family | Affordable Rental

Activities housing for sale or lease to eligible beneficiaries. Housing;
Affordable
Homeownership:
High

Tenant Based Funding allocated for homeless | Homeless

Rental Assistance prevention/intervention; to be administered and | Prevention;

(TBRA) overseen by PBC Community Services Department. Affordable Rental
Housing: High

Housing Funding is awarded as loans or grants to developers to | Affordable

Development create affordable housing (rental or for sale units) for | Homeownership;

households with incomes no greater than 80% AMI. Affordable Rental

Housing: High
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Affirmative Marketing Policy and Procedure

To advance the County's efforts in achieving non-discrimination and equal opportunity in
housing, and to fulfill the HOME requirements of outreach targeted at low and very-low-income
persons, particularly residents of public housing and manufactured housing, the County has
established policies and procedures to affirmatively market housing units produced under these
programs. The objectives of these affirmative marketing policies and procedures are in
accordance with 24 CFR 92.351 of the HOME regulations and Section 3 of the Housing
Development Act of 1968, as amended (12 U.S.C. 1701 U), and is applicable to other Federal,
State and local regulations.

In order to carry out policies and procedures of HED’s Affirmative Marketing Program, all non-
profits, for-profits, municipalities and individual owner/investor subrecipients of the
aforementioned programs must comply with the following:

e The Equal Opportunity logo or slogan must be used by owners in advertising vacant units, and
be present on solicitations for Owner Proposal Notices.

e Lenders, non-profit housing developers, and program subrecipients are requested to solicit
applications from persons in the housing market area who are not likely to apply to housing
without special outreach. Owners and agencies can satisfy this requirement by posting a
notice of vacancies or housing opportunities in locations, including, but not limited to, the
following:

o Mobile home communities

Churches and other related organizations;

Community organizations;

Fair housing groups;

Housing counseling agencies;

Agencies for the disabled;

Employment centers;

Social media;

o Local public housing authorities (PHAs) or other similar agencies.

e Program participants must also utilize, to the extent feasible, commercial media informing
potentially eligible homebuyers in the market. The use of community, minority, and other
special interest publications likely to be read by persons needing special outreach is
recommended.

e All program participants are required to adequately inform and train their staff on the
objectives of affirmative marketing and ensure that their staff takes every step to ensure
compliance.

e Lenders, non-profit housing developers, and other program subrecipients will be required to
keep records describing actions taken to affirmatively market units in the rehabilitation
program. Palm Beach County HED will keep records of their efforts to affirmatively market
units and will require rental owners to maintain records of such efforts. Investors/owners
must also maintain copies of advertisements, minutes of meetings, income documentation,
and census tract information, as applicable.

e Affirmative marketing records of the subrecipients/developers in the program will be

O O O O O O O
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monitored periodically. These records will include, but not be limited to: copies of brochures,
news clippings, press releases, sign-in logs from community meetings, and any written letters
of inquiry to, or from, prospective clients. The participants will be informed of their
responsibility to adhere to the said requirements.

Meetings will be held, as needed, with selected subrecipients to ensure the smooth
implementation of these and other program requirements.

Minority Outreach Program

Regarding the procurement of supplies, equipment, construction, or services funded with HOME
funds, the County requires that subrecipients/contractors make a positive effort to utilize the
supplies and services of small business and minority/women-owned business enterprises, and to
provide these sources with the maximum feasible opportunity to compete for contracts pursuant
to this Agreement. To the greatest extent feasible these small business and minority/women-
owned business enterprises shall be located in or owned by residents of the CDBG target areas
as designated in the County’s current Consolidated Plan.

This is required by Executive Order 11246, and in order to comply, Palm Beach County
deliberately notifies the Offerors or Bidders of the “Equal Opportunity Clause” and the “Standard
Federal Equal Employment Specification,” and the goals and timetables for minority and female
participation, expressed in percentage terms for the Contractor’s aggregate workforce in each
trade on all construction work in the covered area. The goals referenced are shown on the table
below.

Timetable Goal for Minority | Goals for Female Participation in each
Participation in each Trade | Trade
22.4% 6.9%

Area Covered Palm Beach County All trades for the life of the project

These are required to be inserted into the bid documents and HED requires compliance to be
documented on the contract award report. The goals are applicable to all the Contractor’s
construction work (whether or not it is Federal or federally assisted) performed in the covered
area. If the contractor performs construction work in a geographical area located outside of the
covered area, it shall apply the goals established for such geographic area where the work is
actually performed. With regard to this second area, the contractor also is subject to the goals
for both its federally involved and non-federally involved construction.

The Contractor’s compliance with the Executive Order and the regulations in 41 CFR Part 60-4
shall be based on its implementation of the Equal Opportunity Clause, specific affirmative action
obligations required by the specifications set forth in 41 CFR-60-4.3(a), and its efforts to meet the
goals. The hours of minority and female employment and training must be substantially uniform
throughout the length of the contract, and in each trade, and the contractor shall make a good
faith effort to employ minorities and women evenly on each of its projects. The transfer of
minority or female employees or trainees from Contractor to Contractor or from project to
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project for the sole purpose of meeting the Contractor’s goals shall be a violation of the contract,
the Executive Order and the regulations in 41 CFR Part 60-4. Compliance with the goals will be
measured against the total work hours performed.

The Contractor shall provide written notification to the Director of the Office of Federal Contract
Compliance Programs within 10 working days of award of any construction subcontract in excess
of $10,000 at any tier for construction work under the contract resulting from this solicitation.
The notification shall list the name, address and telephone number of the subcontractor; the
employer identification number of the subcontractor; the estimated dollar amount of the
subcontract; and the estimated subcontract start and completion dates.
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2025 Annual Report

PALM BEACH COUNTY —
CONTINUUM OF CARE HHA

HOMELESS AND HOUS'NG ALL'ANCE Palm Beach County
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A MESSAGE FROM OUR PRESIDENT

In 2025, the Homeless and Housing Alliance (HHA) remained focused on
strengthening and building upon proven strategies to break the cycle of
homelessness in Palm Beach County. As Palm Beach County’s Continuum of Care,
HHA works to ensure that individuals and families experiencing homelessness can
efficiently access coordinated, high-quality housing and supportive services that
meet their needs. This year, our work has been grounded in a consistent emphasis
on quality and accountability, as well as the strategic use of data and collaborative
partnerships to maximize resources.

In 2025, these system-wide coordination efforts contributed to meaningful progress. Palm Beach
County experienced an overall reduction in homelessness, including notable decreases among
veterans, older adults, and individuals experiencing chronic homelessness. These outcomes reflect the
impact of targeted housing interventions, strengthened supportive housing programs, and effective use
of existing housing resources to move people more quickly from homelessness to stability.

At the same time, we recognize that housing affordability challenges continue to place individuals and
families at risk. In response, HHA and its partners have prioritized flexible, data-informed interventions
that address both long-term homelessness and those newly at risk, ensuring that resources are directed
where they can have the greatest impact. For example, we have broadened the use of rental and short-
term financial assistance to facilitate rapid returns to stable housing for those who have recently
experienced financial hardship. For individuals with more complex needs, we have developed cross-
sector forums that bring together the homeless services, medical, behavioral health, and emergency
services systems to support care coordination, resource sharing, and continuous improvement.

Looking ahead, we remain committed to improving system performance, sustaining collaboration, and
expanding access to supportive and affordable housing. Together, we are making meaningful strides
toward ending homelessness in our community.

Cristina Lucier
President, Homeless and Housing Alliance

2024-2025 HHA GOVERNANCE BOARD

Karen Abbott, James Mackeﬁ, . Alexandria Severino,

Veterans Administration Palm Beach Sheriff’s City of West Palm
Office Beach

Aleshia Coleman,

School District of Palm Josh Maddock, _ Melanie Chen,

Beach County Faith Hope Love Charity - The Lord’s Place
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Joey Nieves, Kerri-Ann Brown
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EXECUTIVE SUMMARY

The Palm Beach County Continuum of Care (CoC), designated by the U.S. Department of
Housing and Urban Development (HUD) as FL-605 and locally known as the Homeless and
Housing Alliance (HHA), coordinates a countywide response to homelessness focused on
making homelessness rare, brief, and nonrecurring. Through strong partnerships, data-
driven decision-making, and a shared commitment to housing stability, the CoC aligns
resources across housing, services, and healthcare to meet the needs of individuals and
families experiencing homelessness. Collectively, the CoC supports a network of housing
and service providers working across the full spectrum of homelessness response, from
prevention to permanent housing.

Over the past year, the CoC strengthened system coordination and expanded access to
housing and services. Key efforts included continued improvements to the Coordinated
Entry System, expanded outreach and engagement, and targeted housing interventions
for populations with specific needs. The CoC also advanced cross-sector collaboration
through medical respite care, syndemic approaches to housing and health, and strategic
landlord engagement to increase housing availability.

These investments produced meaningful and measurable outcomes. The 2025 Point-in-
Time (PIT) Count identified just over 1,500 individuals experiencing homelessness in Palm
Beach County—a 28.5 percent decrease from the prior year and the first countywide
decline following three consecutive years of growth. Targeted housing strategies
contributed to a 10 percent reduction in Veteran homelessness, a 21 percent reduction
among older adults, and a 30 percent reduction in chronic homelessness by prioritizing
housing placement for individuals with the highest needs.

At the same time, the CoC continued to leverage key housing infrastructure investments,
including the 74-bed Housing Resource Center and the Cottage Homes, which play a
critical role in stabilizing individuals and connecting them to permanent housing.
Together, these resources strengthened the community’s capacity to respond to both
acute and long-term housing needs and contributed to a strong return on investment for
taxpayers by reducing costly emergency room visits, jail stays, and crisis response
utilization.

Looking ahead, the Palm Beach County CoC remains focused on continuous improvement
and system performance. Through ongoing training, enhanced data integration, and
innovative housing and service models, the CoC will continue to strengthen a responsive
and effective homeless response system that meets the diverse needs of Palm Beach
County residents.

Data-Driven Progress, Community-Powered Impact
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CONTINUUM OF CARE OVERVIEW

The Palm Beach County Continuum of Care (CoC), known
locally as the Homeless and Housing Alliance (HHA), serves as
the community-wide framework for planning, coordinating, and
evaluating the county’s homeless response system.
Established in 2006, the HHA aligns housing, services, data,
and partnerships in support of Palm Beach County’s
Community Plan to Break the Cycle of Homelessness, Leading
the Way Home.

The CoC encompasses a full continuum of services designed to
address homelessness at every stage, including prevention,
outreach and assessment, emergency shelter, transitional
housing, supportive services, permanent housing, and
permanent supportive housing. Its membership reflects broad
community  representation, bringing  together  local
government, nonprofit service providers, healthcare and
behavioral health systems, housing and funding partners, law
enforcement, veterans’ services, faith-based organizations,
education, business leaders, individuals with lived experience,
and concerned community members. The Palm Beach County
Division of Human Services and Community Action (HSCA)
serves as the CoC’s lead entity, providing administrative
coordination and system leadership.

Central to the CoC’s operations is the Homeless Management
Information System (HMIS), which collects and analyzes data
on services provided to individuals and families experiencing
homelessness. HMIS supports coordinated entry, reduces
duplication across agencies, and captures information on
unmet needs, enabling the CoC to assess system performance
and identify service gaps.

Through the integration of HMIS, a centralized Coordinated
Entry System, and strong cross-sector collaboration, the Palm
Beach County CoC ensures that individuals and families
experiencing homelessness are identified, assessed, and
connected to appropriate housing and supportive resources as
efficiently and effectively as possible. This coordinated
infrastructure forms the foundation of a sustainable and
accountable homeless response system.

Palm Beach County



WHY THE CONTINUUM OF CARE
MATTERS

Homelessness is a complex challenge shaped by housing affordability, income instability,
health conditions, and gaps in access to services and supports. No single agency or
program can address these issues alone. The CoC provides the structure that allows Palm
Beach County to respond collectively—ensuring that individuals and families experiencing
homelessness are identified quickly, assessed, and connected to the most appropriate

housing and support services.

Through the CoC, Palm Beach County:

e Coordinates housing and service programs to reduce duplication and gaps in care

e Establishes a Coordinated Entry System to prioritize access based on need

e Collects and analyzes data to track outcomes and inform policy and funding decisions
e Aligns community partners around evidence-based practices and system-wide goals
e Leverages federal HUD funding alongside local and philanthropic resources

Coordinated Entry as the System

Front Door

The Coordinated Entry System (CES) serves
as the front door to Palm Beach County’s
homeless response network. CES provides a
centralized process for individuals and
families seeking housing stability and
related services, ensuring that access to
housing resources is guided by need,
vulnerability, and system priorities rather
than by where or how someone seeks help.

Through the integration of a dedicated Call
Center and close collaboration with CoC
community partners, CES ensures that
residents facing homelessness are promptly
identified, assessed, and connected to
appropriate housing and support resources.
Outreach teams, shelter providers, housing
programs, and behavioral health partners
work together under the CoC framework to
streamline access, reduce barriers, and
advance a person-centered approach
across the county.

Call Center

Total Duplicated Calls in
FY 2025: 92,651

Homeless Services
37.5%

Homeless

Prevention
62.5%

To reach the Call Center
dial 833-HHA-WILL
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COC HIGHLIGHTS

Throughout the year, the Palm Beach County Continuum of Care strengthened its
coordinated response through expanded outreach, targeted housing programs, and
strategic partnerships. Outreach Teams engaged thousands of individuals and families,
while initiatives such as Parks to Work and the Bridge Program provided structured
pathways to housing stability and self-sufficiency.

A key system achievement has been the establishment of monthly interdisciplinary case
conferencing meetings, convening CoC partner agencies in collaboration with the
Healthcare District of Palm Beach County. These highly collaborative sessions focus on
identifying solutions for the most complex and vulnerable cases, effectively bridging the
homeless response system with healthcare providers and enhancing both housing and
health outcomes.

The CoC continued to advance integrated care through medical respite services and a
syndemic approach that addresses the intersection of homelessness, behavioral health
conditions, substance use disorders, and chronic health challenges. Complementary
investments in landlord engagement, professional development, and technology-enabled
resource coordination further strengthened system capacity and responsiveness.

Collectively, these efforts demonstrate the pivotal role of the Palm Beach County
Continuum of Care in delivering a comprehensive, data-informed, and collaborative
response to homelessness, with housing serving as the foundation for stability and well-
being.

Housing is the foundation for stability and well-being in Palm
Beach County’s homeless response system.

HHA

Palm Beach County



SYSTEM PERFORMANCE &
OUTCOMES

During the past year, the Palm Beach County Continuum of Care strengthened system
performance through coordinated strategies that emphasize access and housing outcomes.
Across the homeless response system, partners worked collaboratively to reduce barriers to
entry, improve service navigation, and expand housing opportunities for individuals and
families experiencing homelessness.

A central focus of system performance was the continued refinement of Coordinated Entry as
the foundation of a unified response. Through the Call Center, outreach teams, shelters,
housing providers, and behavioral health partners, residents were connected to services
through a centralized, person-centered process. During the year, 1,458 referrals from
community partners were made to the Lewis Center shelter, where providers delivered 4,742
health service treatments, strengthening access to coordinated care and stabilization
supports.

Outreach and engagement efforts expanded significantly over the year. The homeless outreach
teams throughout Palm Beach County engaged 3,265 duplicated individuals and families (2,699
unduplicated), an increase over the prior year. These efforts played a critical role in identifying
unsheltered residents, conducting assessments, and linking individuals to shelter, housing, and
supportive services.

The system also advanced innovative pathways to stability. Programs such as Parks to Work
and the Community Services Department’s Bridge Program provided targeted supports to
individuals and families at varying levels of need, including providing services for low-acuity
and no-acuity households. Medical respite services, delivered in partnership with healthcare
providers, strengthened coordination between hospitals and the homeless response system
while supporting recovery and reducing avoidable hospital readmissions.

Capacity building remained a priority throughout the year. The CoC Training Calendar offered a
robust series of professional development opportunities focused on best practices, emerging
trends, and cross-sector collaboration. In parallel, housing supply efforts through the SMART
Landlord Program expanded access to private-market units, adding 133 new landlords and
surpassing 1,000 active participating property owners countywide.

Together, these system-level investments reflect a coordinated approach to improving
performance, strengthening partnerships, and advancing the CoC’s shared goal of housing
stability for Palm Beach County residents.

System investments in coordinated entry, outreach, housing pathways, and
capacity building strengthened performance and improved housing outcomes
across Palm Beach County.
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2025 Point-in-Time (PIT) Count

The 2025 Point-in-Time (PIT) Count provides a critical snapshot of homelessness in Palm
Beach County and serves as a key data source for system planning, performance monitoring,
and resource allocation. Conducted over a 24-hour period in January 2025, with the help of
over 30 partner agencies and 260 volunteers, the PIT Count identified 1,520 individuals
experiencing homelessness countywide.

This represents a 29 percent decrease from the 2,126 individuals identified during the 2024
PIT Count, signaling meaningful progress across the homeless response system. Of those
counted in 2025, 606 individuals were sheltered in emergency shelter or transitional housing,
while 914 individuals were unsheltered.

While the PIT Count reflects a single point in time, the results underscore the impact of
expanded outreach, coordinated entry, housing navigation, and prevention strategies. At the
same time, the number of unsheltered individuals highlights ongoing challenges related to
housing affordability, system capacity, and the need for continued investment in outreach,
shelter, and permanent housing solutions.

Point in Time Count
2500

2126
2000 18

1510 1404 546 1520
1500 686

480 606
1000 326

0
2020 2022 2023 2024 2025
i Unsheltered Sheltered ——All Populations

1,520 Homeless individuals on any given night
in Palm Beach County.

The PIT Count is one of several tools the CoC uses to understand homelessness. While
it captures a single night, system performance is measured year-round through
outreach, housing placements, and service engagement.

To reach the Call Center dial
833-HHA-WILL

Qv ED . ) . | § —
I For information and assistance visit H HA
@35 TheHomelessPlan.org
; / Palm Beach County
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2020 -2025 PIT Special Populations

The bar graph below shows how many individuals and

families experiencing homelessness are represented by
special population categories (Veterans, Seniors, Youth,
Chronic) within the last five PIT Counts.

Increase in Decrease in
Family Veteran
Homelessness Homelessness

39.2%

600 Point in Time Counts

Special Populations
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400
300 . . .
= Decrease in Decrease in Decrease in
200 . 251 248 336 Chronic Senior Youth
) Homelessness Homelessness Homelessness
100 139 - 17 138 -
- NN H &
0

Veterans Seniors (62+) Youth (18-24) Chronic
w2020 2022 2023 w2024 w2025

HUD 2024 Continuum of Care Homeless Assistance Programs
Housing Inventory Count Report

The Housing Inventory Count (HIC) provides a point-in-time snapshot of housing resources
available to people experiencing homelessness within the Palm Beach County Continuum of
Care (CoC). Reported annually to the U.S. Department of Housing and Urban Development
(HUD), the HIC documents the number and types of beds and units dedicated to serving
individuals, families, veterans, youth, and other priority populations.

The HIC reflects the full range of housing interventions, including emergency shelter,
transitional housing, rapid rehousing, and permanent supportive housing. Together, these
programs address both immediate safety needs and long-term housing stability, particularly
for individuals and families with higher service needs.

While the HIC measures system capacity rather than utilization, it plays a critical role in
assessing gaps, informing planning and funding decisions, and tracking progress toward

expanding access to stable, permanent housing across Palm Beach County.
CoC Number: FL-G05
CoC Name: West Palm Beach/Palm Beach County Co(

Subset of Total Bed Inventory
Family  Family Aduli-Umnly  Child-Ohaly Total Yr- Seasonal  Overflow | Chronde  Veleran  Youth

Uniits* Bids Beds Beis Raound Beds Voucher Beds® Beds* Beds®
Emergency, Safe Haven and Transitional Housing ai ITo 497 1] GiT 1] L] nia X6 [}
Emergency Shelber Th 150 36l 0 511 (1] L]} n'a X I
Transiteonal Houwsing 13 20 136 ] 156 n'm n'a n'a 1] 43
Permancnt Housing THE 1,135 G619 1] 1.754 nin n'm wa T47 145
Permanent Supportive Housing® &) ¥32 221 ] 1053 n'a n'a A 623 40
Rapad Re-Housing Th 232 350 ] 552 n'a n'a n'a 124 105
Oither Permanent Housing** 12 Tl A 0 119 na n'a n'a 0 0
Grand Total 579 305 LIl& ] r4m L] il A6 783 il



COMMUNITY IMPACT AT A GLANCE
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PROGRAM HIGHLIGHTS

Outreach & Access &
Engagement Navigation
3,265 total engagements 92,651 calls answered

(2,699 unduplicated 1,458 referrals from
individuals) community partners
Housing Pathways Integrated Health
o upports
Targeted initiatives: Parks to 4,742 health service

Work, Bridge Program
SMART Landlord: 133 new
landlords (1,012 active total)

treatments at Lewis Center
Multidisciplinary case
conferencing

y\l Syndemic Approach to Care

Through collaboration across the Continuum of Care,
partners apply a syndemic approach that integrates
housing, healthcare, and behavioral health supports
for individuals with complex needs. Multidisciplinary
case conferencing strengthens coordination for the
most  vulnerable clients. Through  strategic
partnerships and resource alignment, the CoC
maximizes available dollars and services to reduce
duplication, strengthen outcomes, and improve long-
term stability.

The SMART Landlord Program

The SMART Landlord Program expanded affordable housing
opportunities by engaging local property owners to support
individuals and families experiencing homelessness. During
the fiscal year, the program added 133 new landlords, bringing
participation to 1,012 active landlords, and increased
community engagement through five major housing and
outreach events across Palm Beach County.

To learn more or to connect with the SMART Landlord
program, scan the QR code.
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DATA & COMMUNITY IMPACT

2024-2025 Demographics

Fiscal year 2025 (October 1, 2024- September 30, 2025)

Palm Beach County Shelter Beds Persons Served

Age of Participants in Shelter Programs

455 461 017 ® 1834 @ 3554 @ 55+

446

o

100 200 300 400 500 600

Gender

[0]
Melissa's Place HRC Il Program REACH Lewis Center Man (Boy, if child) @ Other Gender @ Woman (Girl, if child)

sencer _

(o} 500 1000 1500 2000

Exit Destinations
Race

Homeless Situation Black, African American, or African @ Hispanic/Latina/e/o @ Other @ White

e -

@ Institutional Situation @ Other

@® Permanent Housing @ Temporary Housing

200 454 461
During the fiscal year, a total of 1,676
400 individuals received shelter services.
316 Households served through shelter
300 programs primarily included adults

200

100

between the ages of 35 to 54, with
slightly = smaller proportions  of
adolescents and older adults. The
average length of stay across all
shelters was 57 days.

° & - The majority of program exits resulted
.64‘;\ in placement into stable housing, with
& comparatively  fewer  exits  to

temporary arrangements or
destinations with unknown housing
status.

HHA

Palm Beach County



DATA & COMMUNITY IMPACT

2024-2025 Permanent Housing

Fiscal year 2025 (October 1, 2024- September 30, 2025) Permanent HOUSi ng OUtCOmeS

Permanent Housing: Persons Stably Housed Permanent housing programs continue to play a
critical role in supporting long-term housing
stability across the Continuum of Care. During
the reporting period, 2,122 individuals received

- Rapid Re-Housing assistance, helping households

quickly exit homelessness and stabilize in

B permanent housing. In addition, 1,409 individuals

and families with disabilities were served through
Permanent Supportive Housing (PSH).

RRH

0 200 400 600 800 1000 1200 1400 1600

® Return to Homelessness  ® Stably Housed

These programs demonstrated strong housing retention outcomes, with 99.4 percent of
individuals in PSH remaining housed and fewer than 1 percent returning to homelessness,1
underscoring the effectiveness of targeted, supportive housing interventions.

2024-2025 Funding and Return on Investment

Fiscal year 2025 (October 1, 2024- September 30, 2025)
Public Cost Comparison:
Unhoused vs. Permanently

HUD Funding Housed Individuals

Permanently
Housed Costs
26.5%

2021 @ 2022 @ 2023 @ 2024 @ 2025

Unhoused Costs
73.5%
0 2000000 4000000 6000000 8000000 10000000 12000000
Amount of HUD Funding

Annual public system costs per person

Providing permanent housing significantly reduces reliance on costly public
systems—such as emergency room visits and incarceration—cutting taxpayer
costs by nearly 50% and yielding $1.44 in savings for every $1 invested
(National Low Income Housing Coalition; National Alliance to End

Homelessness).% 3

1 Returns to homelessness are calculated measuring recidivism occurring between 13 and 24 months after program exit.
2 https://nlihc.org/sites/default/files/Housing-First-Key-Facts.pdf
3 https://endhomelessness.org/wp-content/uploads/2024/10/Cost-Savings-from-PSH.pdf



WHAT'S HAPPENING IN OUR COMMUNITY....

THE During the year, The Lord’s Place expanded permanent
LORD S supportive housing through the launch of Operation Home
P f%CE Ready V, adding 25 new scattered-site units and serving more

than 80 individuals experiencing chronic homelessness.
Infrastructure upgrades at Mann Place and Alexander Place
enhanced safety, functionality, and long-term housing stability.

of .=-.’f3r?:-_-:-_- 55Ness

Through a HUD-funded contract, Integrated Healthcare Systems
housed 12 residents at its new Dignity Village campus, providing
fully furnished apartments, coordinated healthcare, and
supportive services. In addition, two peer specialists earned
Community Health Worker certification, strengthening IHCS’s
integrated, person-centered approach to supporting individuals
experiencing chronic homelessness.

Speak Up For Kids partnered with the Homeless and Housing

Alliance, Palm Beach County Community Services, and local
shelters to support families moving into Prosperity Village and
? children in shelters during the holiday season. These
\Q,« collaborative efforts provided furnishings and gifts, reinforcing

/rUP FOR W dignity, stability, and a sense of belonging for families in
transition.

Adopt-A-Family operates 112 housing units across five programs,
supporting families from permanent supportive to affordable
housing. During the year, adults advanced employment and o
training outcomes, while the new Gen2 Education Partnership O O
strengthened educational supports for 185 children. The Housing
Stabilization Program assisted 177 families, with 94% remaining
housed one year later.

Palm Beach County




LOOKING AHEAD:
PRIORITIES FOR THE COMING YEAR

As Palm Beach County continues to make progress, the Continuum of Care recognizes that
homelessness remains a complex and evolving challenge. Building on system performance
data, community feedback, and lessons learned, the CoC is focused on strategic priorities
that strengthen the system’s ability to respond effectively, equitably, and sustainably.

Updating the Community Plan to Break the Cycle of Homelessness

In 2026, the CoC will actively engage community partners, individuals with lived experience,
elected officials, and regional leaders in updating Palm Beach County’s Community Plan to
Break the Cycle of Homelessness. This effort will provide an opportunity to reflect on
progress, reassess goals, and align strategies with current housing market conditions,
demographic trends, and emerging community needs.

The updated plan will emphasize cross-sector collaboration, measurable outcomes, and
alignment with federal, state, and local priorities. Community engagement will be central to
this process, ensuring that both data-driven insights and lived experience inform the
county’s path forward.

Advocacy, Policy, and Systems Change

The CoC will continue to advance advocacy and policy priorities that support housing
affordability, homelessness prevention, and system capacity. Key focus areas include
expanding the supply of deeply affordable housing, strengthening prevention and diversion
strategies, improving access to behavioral health and substance use services, and
addressing structural barriers that contribute to homelessness.

These efforts build on advocacy positions outlined in prior
annual reports and reflect a commitment to systemic
change alongside direct service delivery. Scan the QR code
to read Palm Beach County’s 2025 Legislative Session Final
Report.

Addressing Challenges

Despite progress, persistent challenges remain—including limited housing availability,
workforce capacity constraints, and continued unsheltered homelessness. In the coming
year, the CoC will focus on solutions that balance immediate system needs with long-term
investments in housing and support infrastructure.

Through continued partnership, innovation, and alignment of resources, the Palm Beach
County Continuum of Care remains committed to advancing a coordinated, equitable, and
effective response to homelessness—one that builds on momentum while addressing the
realities facing residents and service providers alike.
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HOMELESS AND HOUSING ALLIANCE

Thank you to our partner agenices.

Adopt-A-Family

A Heart of Gold Supportive Living
Area Agency on Aging of Palm Beach/
Treasure Coast

Aid to Victims of Domestic Abuse
(AVDA)

Boynton Beach Faith Based Community
Development Corp.

Career Source of Palm Beach County
Careville Housing Solutions, Inc.
Carrfour Supportive Housing
Catholic Charities of Palm Beach, Inc.
Center for Child Counseling
Changing Lives of Boca Raton, Inc.
Children’s Home Society of Florida
CILO

City of Palm Beach Gardens

City of West Palm Beach

Community Partners of South Florida
CROS Ministries

Delray Beach Housing Authority
Delray Beach Police Department

El Sol

Extraordinary Kids Foundation, Inc.
Faith, Love, Hope Charity, Inc.
Families First of Palm Beach County
Family Promise of SE Florida

Feeding Hope Village, Inc.

Florida Rural Legal Services
Gulfstream Goodwill Industries
Habilitations Center for the
Handicapped, Inc.

Hanley Foundation

Health Council of Southeast Florida
Heart, Health and Healing Ministries,
Inc.

Henderson Behavioral Health

Holy Ground of Palm Beach County
Integrated Health Care Systems Riviera,
Inc.

Interfaith Committee for Social
Services

Jewish Federation of Palm Beach
County

To join the HHA, please contact Gloria Rodriguez at
(561) 355-4642 or via email at GRodrigu@pbc.gov.

Lake Okeechobee Rural Health Network
Legal Aid Society

McCurdy Senior Housing Corporation
Morse Life Health Systems, Palm Beach
PACE

Mental Health America of the Palm Beaches
NAMI

Palm Beach County Food Bank

Palm Beach County Housing and Economic
Development

Palm Beach County Medical Society
Services

People of Purpose

Palm Beach County Parks and Recreation
Palm Beach County Sheriff's Office

Rebel Recovery, Florida

Ruth and Norman Rales Jewish Family
Services

Safe Haven ILF, LLC

Southeast Florida Behavioral Health
Network

Speak Up For Kids of Palm Beach County,
Inc.

St. Ann Place Outreach Center

St. Mark’s Church

The ARC of Palm Beach County

The Glades Initiative

The Homeless Coalition of PBC

The Lord’s Place

The Recovery Community HUB of PBC
The Salvation Army

The School District of Palm Beach County
The Victory Program, Inc.

Town of Haverhill

Trinity Counseling Center of Florida, Inc.
True Mission Church

United Way of Palm Beach County

Urban League of Palm Beach County
Vet's Place, Inc.

Vita Nova

We Second Chance LLC

West Palm Beach VA Healthcare Systems
Women'’s Health and Education Network of

AHA

YWCA
Palm Beach County
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Palm Beach County

To learn more about the Community Plan to Break the Cycle
of Homelessness in Palm Beach County, Leading the Way
Home, visit TheHomelessPlan.org or scan the QR code.

.

Need Help or Know Someone Who Does?
Experiencing Homelessness? Call 833-HHA-WILL
Experiencing Instability? Call 833-CSD-WILL

‘ ;n“"' .:"' Palm Beach County
"COMMUNITY
i SERVICES

Palm Beach County
Board of County Commissioners
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Palm Beach County

Palm Beach County Continuum of Care
Written Standards of Operating Policies & Procedures
For
Coordinated Intake & Assessment
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INTRODUCTION

National research has highlighted Coordinated Intake & Assessment as a key factor in the
success of ending homelessness. Coordinated Intake & Assessment can enhance the quality of
client screening and assessment and better target program assistance where it can be most
effective. As a result, the system for preventing and ending homelessness is less fragmented
and scarce resources are used more efficiently.

What is Coordinated Intake & Assessment?

Coordinated Intake & Assessment for Palm Beach County CoC is a centralized access point
through the Homeless Resource Center (HRC), outreach, and telephone based centralized
intake model. Initial screening can be conducted for all populations at one of the outreach
locations or through a Navigator over the phone. Coordinated Intake & Assessment includes
the following core components:
e Information so that people will know where or how to access intake for homeless
prevention or housing services;
e A screening and assessment process and tools to gather and verify information about
the person and his/her housing and service needs and program eligibility and priority;
e Information about programs and agencies that can provide needed housing or services;
e A process and tools for referral of the person to an appropriate program(s) or agencies;
and assistance in making program admissions decisions.

While most housing and services are made available through other agencies, a variety of
services may be provided on site at the “HRC” or by a “Navigator”. These services typically meet
basic client needs and may include diversion services, showers, laundry, assessment, referral,
shelter, bus pass and/or access to mainstream resources.




KEY TERMS

A number of key terms are subject to varying interpretations and thus should be defined for
purposes of this document. They are as follows:

e Acuity List — A list that represents the prioritization of persons who are in need of
homeless services or housing interventions, in rank order based on highest level of need
to lowest.

e Admission — Process to admit a client into a program.

e Assessment — A process that reveals the past and current details of an
individual’s/household's strength, and needs, in order to match the client to appropriate
services and housing. For the purpose of this document, assessment will refer to a
process (whether at primary screening and intake or at entry to a housing program) that
reveals a client’s eligibility, needs, barriers and strengths.

¢ By-Name List — A list that represents the persons or households who are in need of
permanent housing.

e Central Point of Access — For the purpose of this document, Central Point of Access is
the Homeless Resource Center where individuals or families can go to for intake and
assessment of homeless and housing services for which they may qualify.

e Chronic Homelessness — A chronically homeless individual is someone who has
experienced homelessness for one continuous year or longer, or who has experienced at
least four episodes of homelessness in the last three years that add up to 12 months or
more and has a disability. A family with an adult member who meets this description
would also be considered chronically homeless.

e Coordinated Assessment — Relates to the utilization of the same assessment tool across
multiple systems to connect clients to services as a means for a coordinated entry
system. For the purpose of this document, that tool is the SPDAT (Service Prioritization
Decision Assistance Tool) based on population, Individual, Family, or Transition Age
Youth.

¢ Coordinated Intake Provider Network — is a consortium of partners that includes
homeless service providers, advocacy groups, government agencies, and homeless
individuals who are working together to address the housing and support needs of the
homeless in Palm Beach County.

e Coordinated Systems — Within our community, coordinated systems is defined as
interconnected network of systems that services homeless and at risk households, and
consists of coordinated intake and assessment, diversion, prevention, rapid re-housing,
transitional housing, permanent supportive housing and other tailored programs and
services, and linkages to mainstream resources.



Diversion- An approach that supports individuals and families by assisting them in
identifying immediate alternative housing arrangements and, if necessary, connecting
them with financial and other services to help them return to permanent housing.
Document Ready — This term indicates that an individual’s status has been documented
through verification of homelessness and/or chronic homelessness through HMIS data,
letters from outreach providers or shelters, confirmation documents provided by
hospitals or treatment programs, or self-certification up to 30 days and/or verification of
disability through SHP form, disability income, or psychiatric and/or medical diagnosis.
Fiscal Agent — For the purpose of this document, the entity that coordinates funding and
provides oversight to the coordinated intake and assessment system.

FUSE — Palm Beach County FUSE (Frequent User System Engagement): A multiple
systems approach to housing unsheltered community members who have high rates of
criminal justice contacts, homeless service utilization, and admission to detox and crisis
stabilization services. This small subpopulation consists of the top utilizers of services
that result in high public costs.

HEARTH ACT — The Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) act of 2009 that includes Emergency Solutions Grant (ESG) and Continuum of
Care (CoC) grants.

HMIS — Homeless Management Information System is a centralized database designated
to create an unduplicated accounting of homelessness that includes housing and
services.

Homeless — HUD definition as of January 2012; is an individual or family who lacks a
fixed regular, and adequate nighttime residence, which includes a primary nighttime
residence of: a place not designed for or ordinarily used as a regular sleeping
accommodation (including car, park, abandoned building, bus/train station, airport or
camping grounds); a publicly or privately operated shelter or transitional housing,
including a hotel or motel paid for by government or charitable organizations. In
addition a person is considered homeless if he or she is being discharged from an
institution where he or she has been a resident for 90 days or less and the person
resided in shelter (but not transitional housing) or place not meant for human
habitation immediately prior to entering the institution.

Homeless Resource Center — The agency identified as the primary administrator of
coordinated intake and assessment. For the purpose of this document, that is the Philip
D. Lewis Center and the partners administering the coordinated assessment process;
Gulfstream Goodwill industries, Adopt-A-Family and all Homeless Outreach Teams.
Housing First — Evidence-Based programming for housing homeless individuals and
families according to the provisions of a standard lease without requiring services other
than case management in order to attain and retain housing.



Housing Ready — A case management/housing approach that places homeless
households into permanent housing only when determined the household was ready.
Until that time, households are placed into long-term shelter or transitional housing
programs. The approach is being replaced by the Evidence Based Practice of Housing
First and “rapid re-housing.”

Housing Stability (formerly Prevention) — Assistance that can aid households in
preserving their current housing situation by providing assistance to households that
otherwise would become homeless.

HUD - The Department of Housing and Urban Development; the United States federal
department that administers federal program dealing with homelessness. HUD oversees
HEARTH-funded programs.

Information — Specific facts about a program, such as its location, services provided,
eligibility requirements, hours of operation, and contact information

Intake — the general process between the client's initial point of contact and screening
for eligibility. This step involves primary assessment of needs, strengths and resources
to refer households into appropriate services

Linkage or Access to Mainstream Resources — An approach to help people stabilize
their housing for the long term by linking them to resources for which they are eligible
within their community.

Navigation — The process of assessing eligibility in order to connect or refer individuals
for services.

Navigator — An intake worker whose responsibility is to provide coordinated intake and
assessment for individuals or families seeking housing services.

Outcome — The specific result of what was provided from a specific activity or service; in
relation to HUD/HEARTH, a specific result as detailed by HUD/HEARTH funding
requirements.

Outreach — An outreach worker whose responsibility it is to identify individuals and
families who are sleeping in places not meant for human habitation and engage with
these individuals with the goal of connecting them to housing resources through
coordinated intake and assessment.

Prioritization — The process of using service-specific evaluation criteria to determine
which individuals are most urgently in need of homeless services or housing
interventions.

Progressive Engagement — refers to a strategy of providing a small amount of assistance
to everybody who enters your homelessness system, then waiting to see if that works. If
it does not, you provide more assistance and wait to see if that works. If not, you apply
even more, until eventually; you provide your most intensive interventions to the few
people who are left.



e Rapid Re-housing — An approach that focuses on moving homeless individuals and
families into appropriate housing as quickly as possible by providing the type, amount
and duration of housing assistance needed to stabilize the household. Clients do not
need to be considered “Housing Ready”.

e Referral — linking a client to a particular program for possible assistance.

e Screening — For the purpose of this document, the process by which eligibility for
housing and services is determined at the initial point of contact through coordinated
entry. Once screening determines eligibility, the intake and referral process follows.

e Systems Change — For the purpose of this document, the process by which our CoC has
altered the way homeless and at-risk households engage with the homeless and housing
providers within our communities. The purpose of system change is to implement
practices that have shown to decrease the incidence and length of time in
homelessness, with a long-term goal of reducing and ending homelessness.

e Tailored Programs and Services — An approach to case management services that
matches the services to the particular individual’s or family’s needs rather than using a
one-size-fits-all approach.

e Targeting — Process of determining the population to whom assistance will be directed.
That is, the target population. The targeting process can occur at both the system and
the program levels.

e Verification — The gathering and review of information to substantiate the applicant’s
/client’s situation and support program eligibility and priority determination.

e Veteran (HUD) / Veteran Grant Per Diem (GPD)/ Veteran Self Sufficiency Veteran
Families (SSVF) - Any individual that has served one day of active duty.

e Veteran (VASH) & Healthcare for Homeless Veterans (HCHV) — any individual that has
served 24 months of active duty or is eligible for VAMC Healthcare and has a discharge
or release from service under conditions other than dishonorable discharge.

ENTRY SYSTEM

Applicants and Clients:

o Clients who are in need of homeless prevention or housing services can access
information and eligibility criteria through the HRC, which serves as the Central Point of
Access. Participants seeking assistance must be screened at the HRC by a Navigator or
by the Homeless Outreach Teams during off-site outreach. Participants not eligible for
services will be referred to other appropriate community resources.

o Eligibility: Individuals and families that are “Literally Homeless” (meeting HUD's

Category 1 definition of homelessness).
o Eligibility for Youth: could include “Category 2” at risk of homelessness



o Participation Requirement: All households (with the exception of households in
domestic violence situations) must be screened prior to program entry.
o Eligible Clients can expect :
> To be treated with respect and dignity
» Their initial phone call for assistance to be answered live or returned within two
business days & navigated to appropriate resources.
> For intake and assessment to be scheduled for eligible clients within seven to
fourteen business days as capacity allows
> To be matched to an appropriate program based upon their unique needs, and
referred based on their priority status to opening in a program
> To wait until the system has the capacity to assist them, and to get help through
diversion or other resources available to them
o Responsibilities
Client must:
> Answer all questions truthfully and to the best of their ability
» Bring all required documentation
» Keep their contact information current in order to be notified of available
openings, and referred in a timely manner
Providers:
o Participation Requirement
> All providers receiving funding through HEARTH or a HUD funded program are
required to participate in the coordinated intake and assessment process.
> Providers must be live on the HMIS system and must maintain data which is
inputted no later than within 24 hours of a service or outcome being achieved or
rendered.
> Providers must have an appeal process for those applicants who have been
denied service or entry into a program.
HRC Partners:
o Itisthe HRC Partner’s responsibilities to:
> Regularly update and make current all program eligibility guidelines and program
contact information so that Navigators can make the best referrals possible.
> Ensure that when a placement referral is made, to confirm within two business
days whether the referral is accepted, declined by provider, declined by client, or
pending, or the provider is unable to contact the client.
» Bring problems and suggestions to the monthly Standard Policies & Procedures
Committee meeting.
» Oversee provision of homeless diversion and housing services for eligible clients.



> Ensure utilization of the same screening and assessment tool, data collection
forms, policies on eligibility verification and referral/information-sharing
systems.

See Coordinated Entry Flow Charts for homeless services delivery system overview (Appendix
B).

NOTE: This system acknowledges that the needs of a household fleeing or attempting to flee,
domestic violence, dating violence, sexual assault or stalking, may be different than the needs of
non-victims. Navigators will be trained on sensitivity in regards to victim’s assistance, and
referrals will only be made to domestic violence providers.

ASSESSMENT TOOLS & PROTOCOLS

The Coordinated Entry System focuses on providing a continuum of care including prevention,
diversion, rapid re-housing, and permanent supportive housing approaches. For housing
programs, the acuity list is utilized to ensure that those with the highest level of vulnerability
and longest time homeless are prioritized for enrollment into housing services.

A Navigator assesses each household’s eligibility for services. Prevention services target
households at imminent risk of homelessness and may be referred to available homeless
prevention programs. Diversion services will target participants as they are applying for entry
into shelter. For housing programs, rapid re-housing services target literally homeless
participants and the VI-SPDAT score indicates this type of housing. Housing first and
permanent supportive housing targets chronically homeless participants and the VI-SPDAT
score identifies this housing type.

Applicants and Clients:

o Each applicant is evaluated on a variety of criterion, including rental history, criminal
history, domestic violence, mental health challenges, disabling conditions, language
barriers, educational attainment, employment status, and length of homelessness.
Services are then assigned based on the VI-SDPAT score.

o The Assessment tool provides a procedure for determining which applicants are eligible
and appropriate for the variety of housing and support services available in the
community.

Providers:



o Each participant who is referred for housing or services will have been evaluated
through an assessment based on their current barriers to obtaining and successfully
maintaining permanent housing.

o The Assessment will be used as a guide, with the understanding that each applicant has
a unique set of circumstances.

HRC Partners and CoC Partners:
o The Vulnerability Service Prioritization Decision Assistance Tool (VI-SPDAT) is the

assessment tool utilized for this system.
o The VI-SPDAT will utilize 4 domains for individuals and 5 for families to determine an
acuity score that will help inform Navigators and Providers about the following:
> People who will benefit most from Permanent Supportive Housing
> People who will benefit most from Rapid Re-Housing
> People who are most likely to end their own homelessness with little to no
intervention on your part
> Which areas of the person’s life that can be the initial focus of attention in the
case management relationship to improve housing stability.
» How individuals and families are changing over time as result of case
management process.
o The VI-SPDAT will be integrated into the HMIS System and each agency will ensure data
is being maintained and monitored.
o The HRC Partners will provide a system of care that allows clients to give feedback on
suggestions and improvements of the Intake and Assessment Process.
o The HRC Partners will ensure that the VI-SPDAT is not used to:
> Provide a diagnosis
> Assess current risk or be a predictive index for future risk
» Take the place of other valid and reliable instruments used in clinical research
and care

CoC Partners that receive federal CoC and ESG funds and any local funds required by the funder
must participate in the Coordinated Assessment process and track data in the Homeless
Management Information System (HMIS). Only Domestic Violence providers are exempt from
the HMIS requirement as per Florida Statute and Federal regulations. CoC partners receiving
federal CoC and ESG funds or any other local funds dedicated to homeless services must fill
vacant beds based on acuity from highest to lowest as per CPD-16-11.
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ACUITY DETERMINATION

Palm Beach County’s Acuity list is formulated through the utilization of an index comprised of
multiple indicators of vulnerability, as well as associated criteria for program and/or sub-
population eligibility. Each indicator is weighted. The values of each indicator are calculated to
identify a final score. This score determines ranking on the acuity list. The list is ordered from
highest to lowest score. The highest scoring client receives priority for service/housing
enrollment.

Individual Acuity Criteria: (This criteria pertains to Veterans and Individuals Fleeing DV)
The following indicators and associated scores are used to calculate an individual’s final score:

e VI-SPDAT score: Value ranges from 0 — 17 possible points

e FUSE: Clients who are identified on the FUSE list are assigned 3 points

o Special medical/physical considerations and other vulnerabilities not captured on the VI-
SPDAT: O = no additional considerations, 1 = vulnerabilities causing mild risk of harm, 2 =
vulnerabilities causing moderate risk of harm, 3 = vulnerabilities causing severe risk of
harm

e Length of time for current episode of homelessness (more than one year): < 1 year =0
points, 1 — 3 years = 1 point, 4 — 7 years = 2 points, 8 — 11 years = 3 points, 12 — 15 years
= 4 points, 16 — 19 years = 5 points, 20+ years = 6 points

e Special Populations: Those who experience domestic violence or those with veteran
status are assigned 3 points per special population (6 points maximum)

In addition to the above indicators, chronically homeless individuals who are document ready
under HUD guidelines will be assigned an additional 35 points (equal to sum of vulnerability
indicators).

VI-SPDAT + FUSE + Special Considerations + Length of homelessness + Doc Ready + Special
Populations = Total Score

The indicator scores plus points for documentation are added to calculate the final score. The
acuity list is ranked in order from highest score to lowest. The highest score is given priority for
housing intervention.

Days of homelessness will be used as a tie breaker for clients with the same score.
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Individuals will become inactive on the acuity list for the following reasons: permanently
housed, have relocated out of state, Outreach and Navigation have been unable to make
contact in last 90 days, or if person is deceased. Individuals can be active again following
resuming contact with Navigation or Outreach.

Individual RRH Acuity Scoring Legend

VI - SPDAT LoH (Current Episode) *tie breaker
Score Acuity Min Max Acuity
0 0 - 1 year 0
1 0 1 year 3 years 1
2 0 4 years 7 years 2
3 0 8 years 11 years 3
4 0 12 years 15 years 4
5 5 16 years 19 years 5
6 6 20 years - 6

7 7

8 8 Special Population
9 9 Identified Acuity
10 10 N/A 0
11 11 bv 3
12 12 Veteran 3
13 13 Person of Color 3
14 14 Human Trafficking 3
15 15 FUSE 3
16 16 Age 60+ 3
17 17

Score 10+ on VI-SPDAT

Score 5-9 on VI-SPDAT

RRH Chronicity Document Ready OR RRH Homeless Document Ready
Description Acuity Description Acuity
No 0 No 0
Yes 10 Yes 10
Special Medical/Physical Considerations
Acuity Description

0 No Additional Considerations
1 Vulnerabilities causing Mild Risk of Harm
2 Vulnerabilities causing Moderate Risk of Harm
3 Vulnerabilities causing Severe Risk of Harm
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Individual PSH Acuity Scoring Legend

Vi - SPDAT LoH (Current Episode)
Score Acuity Min Max Acuity

0 0 - 1 year 0
1 0 1 year 3 years 1
2 0 4 years 7 years 2
3 0 8 years 11 years 3
4 0 12 years 15 years 4
5 5 16 years 19 years 5
6 6 20 years - 6
7 7
8 8 Special Population
9 9 Identified Acuity

10 10 N/A 0

11 11 DV 3

12 12 Veteran 3

13 13 Person of Color 3

14 14 Human Trafficking 3

15 15 FUSE 3

16 16 Age 60+ 3

17 17

Chronicity Document Ready
Description Acuity
No 0
Yes 35
Special Medical/Physical Considerations
Acuity Description

0 No Additional Considerations
1 Vulnerabilities causing Mild Risk of Harm
2 Vulnerabilities causing Moderate Risk of Harm
3 Vulnerabilities causing Severe Risk of Harm
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Youth Prioritization Acuity Scoring: (This criteria pertains to Individual Youth ages 18-24,
Parenting Youth are scored using Family Criteria)

The following indicators and associated scores are used to calculate an individual’s final score:

e TAY VI-SPDAT Score: Value ranges from 0 — 17 possible points

e Chronic Mental lliness: 0 = Clients with no chronic mental illness, 2 = Clients with a
treated chronic mental health iliness, 5 = Clients with an untreated chronic mental
health illness.

® Exposure to Violence Home/Community: 0 = Clients who haven’t had any exposure to
violence in their home or community. 3 = Clients who have had exposure to violence in
their home/community.

* LGBTQ#+: Clients who identify as LGBTQ+ are given 1 point.

e Person of Color: Clients who identify as a person of color are given 1 point.

* Length of time for current episode of Homelessness: 1 = 1 Day — 5 Days, 2 = 6 Days — 10
Days, 3 =11 Days — 15 Days, 4 = 16 Days — 20 Days, 5 = 21+ Days

¢ Chronic Health (Medical) Issues: 0 = Clients with no chronic health (medical) issues, 2 =
Clients with treated chronic health (medical) issues, 5 = Clients with an untreated
chronic health (medical) issues

TAY VI-SPDAT + Chronic Mental Iliness + Exposure to Violence Home/Community + LGBTQ +
Person of Color + Length of Time Homelessness + Chronic Health (Medical) Issues = Total Score

The indicator scores are added to calculate the final score. The youth acuity list ranked in order
from highest score to lowest. The highest score will have priority for housing intervention.

Days of homelessness will be used as a tiebreaker for clients with the same score.

Individuals will become inactive on the acuity list for the following reasons: Permanently
housed, Relocated out of the State, Outreach and Navigation have been unable to make
contact in last 90 days, or if person is deceased. Youth can be active again following resuming
contact with Navigation or Outreach.

Youth PSH:
For PSH, youth will be scored using the same criteria as RRH as long as they meet the following three
requirements:

1. TAY-VI-SPDAT Score 8+

2. Disabling Condition

3. Chronically Homeless
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i.  If there are no youth that meet the Chronic Definition, youth with most days homeless
will be prioritized.

Youth (18-24) RRH/PSH Acuity Scoring Legend

TAY V- ‘S{:?,SZ_I(_':::S; Ss;c;re 24+on LoH (Current Episode)
Score Acuity Min Max Acuity
0 0 1 Day 5 Days 1
1 1 6 Days 10 Days 2
2 2 11 Days 15 Days 4
3 3 16 Days 20 Days 3
4 4 21 Days - 5
5 5
6 6 Chronic Mental lliness
7 7 Identified Acuity
8 8 N/A 0
9 9 Yes, with Treatment 2
10 10 Yes, no Treatment 5
11 11
12 12 Chronic Health (Medical) Issues
13 13 Description Acuity
14 14 None 0
15 15 Yes, with Treatment 2
16 16 Yes, no Treatment 5
17 17
Exposure‘::)zn\:;c;l:;l;e Home/ Special Population
Description Acuity Description Acuity
Identify as LGBTQ+,
No 0 Gender Identity or 1
Sexual Orientation
Yes 3 Identify as Person of 1
Color
Experience Human 1
Trafficking

*FOR PSH: If scores are the same, case conferencing will be done with HHA partners to make
decision of who is placed*




Family Prioritization Acuity Scoring: (This criteria pertains to Veterans, Parenting Youth, and
Individuals with children Fleeing DV)

The Family Acuity List includes all families screened by the Lewis Center and meet the Category
1 Homeless (HUD) definition. These families are screened using the VI-F-SPDAT and Referral for
services is given based on Score. Those who score a 4+ are scheduled for a Clearance &
Assessment that includes bringing in documents to verify client’s homeless status, PBC
residency, custody of children, and income. This intake appointment also includes a short
assessment to help gather any additional information regarding barriers to obtain permanent

housing.

Clients are included in the Shelter Prioritization List after intake appointment and prioritized
for shelter based on the Acuity Score made up of the following factors: Length of
Homelessness, VI-F-SPDAT Score, and Special Population. Clients are scored on a scale of 0-4 in
the first two (2) categories and are awarded an extra three (3) points if they are part of a special
population. The scores are weighted (using key) and then added together creating an Acuity
Score. Clients will be prioritized based on this sum. Clients categorized as chronically homeless
receive priority. Additional considerations are made for those who are about to give birth or
just given birth, have chronic health issues, or have a reunification plan through DCF that
requires them to be sheltered.

Family Shelter/RRH Acuity Scoring Legend
LoH (Current Episode) Special Population (SP) | *client can only score in
Min | wax [Acuty| [0[wa | oo Spedalopulation
- Domestic Violence
0 days 30 days 0 (last 3 months)
1 month 3 months 1 3. Veteran
3 months | 6 months 2 - Youth
6 months | 9 months 3
9 months - 4
Vi-F -SPDAT Weighted Criteria
Min Max Acuity LOH 3
0 3 0 VI-F-SPDAT
4 - 1 SP 1
5 6 2
7 8 3
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o | 17 | a |
(LoH Acuity(*3)) + (VI-F-SPDAT Acuity(*2)) + SP = Acuity Score

Clients are included in the Rapid Rehousing (RRH) Prioritization List after intake appointment
and prioritized based on the Acuity Score below. Clients categorized as chronically homeless
receive higher priority. Clients are referred to RRH are based on acuity level, see chart below.
The chart describes the recommendations for the RRH Levels as approved in the PBC RRH
standards. Clients are referred in cyclical order: level 4, level 3, level 2, level 1. Level 5 RRH will
only be included in cyclical order when targeted funding is available. If there are no clients
within an acuity range, referrals move to next level in the cycle. Referrals are subject to funding
availability and case manager capacity. Clients are closed if two (2) viable units are declined or
if they choose to seek permanent housing on their own (i.e. diversion, HA voucher). Clients
waiting for a unit in PSH can be housed through RRH and will remain on the list until a PSH unit
is available or it is determined the client is managing successfully in this housing option. If RRH
programming is deemed most appropriate, the client is moved to inactive on the PSH list at

case closure.

Family RRH Levels
Level Case Length Services Acuity Level
Level 5 30% Adjusted Gross Income (AGl) 18-25
Level 4 12 mos Subsidy & Case Management 12-18
Level 3 9 mos Subsidy & Case Management 10-12
Level 2 6 mos Subsidy & Case Management 5-10
Level 1 3 mos Subsidy & Case Management 4

A client scoring a 9 or more on the VI-F-SPDAT and who reports a disability, is scheduled for the
F-SPDAT. Clients are added to the Family Permanent Supportive Housing (PSH) Prioritization
List when they present with a disability and their F-SPDAT score is above a 54. Prioritization for
PSH is based on a combined weighted PSH Acuity Score, see chart below. Clients categorized as
chronically homeless receive higher priority. Clients remain active on the list for one year and
then must be re-assessed to remain on the list.

Family PSH Acuity Scoring Legend

LoH (Current Episode) Special Population (SP) | *client can only score in
ial Populati
Min Max Acuity 0 | N/A one Special Population
— (SP) category
- Domestic Violence

0 days 30 days 0 3 (tast 3 months)

1 month 3 months 1 - Veteran

3 months | 6 months 2 - Youth
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6 months | 9 months 3
9 months - 4
F - SPDAT Weighted Criteria

Min Max Acuity LOH 3

54 60 1 F-SPDAT

61 67 2 SP 1

68 75 3

76 80 4

(LoH Acuity(*3)) + (F-SPDAT Acuity(*2)) + SP = PSH Acuity Score

Clients will become inactive on the acuity list for the following reasons: permanently housed,
relocated out of county/state, unable to contact within last 30 days, unable to complete
program documentation, children taken out of custody, or if person is deceased.

Documentation of Priority and Chronic Homelessness

As chronic homeless beds become available, CoC Partners will follow the priority guidelines
defined in Appendix A (page 26) which are in compliance with CPD-16-11. The CoC Partners
must include in all case records an email from the HRC certifying the individual/family is the
next on the list with the highest acuity and identify which priority category they meet. Since all
CoC beds are funded for Chronic Homeless, the individual or family must meet the definition of
Chronic Homelessness (Appendix B) and this must be documented according to Appendix C and
included in the each case record. For families only, the placement can initially be completed
without the documentation, but it must be obtained within 45 days of admittance. Should the
CoC Partner and/or family not be able to document chronic homelessness, the CoC Partner
Agency is still in compliance with CPD-16-11 since the CoC has adopted the policy of filling all
beds with an individual or family with the highest acuity. If self-certification is required, a Self
Certification of Homelessness and Chronic Homelessness is required (Appendix A).

PREVENTION / DIVERSION (Category 2 Homeless Definition)

According to the National Alliance to End Homelessness, many people seeking homeless
assistance still have an opportunity to remain in their current housing situation, whether it is
their own housing or the housing of a friend, relative, acquaintance or coworker. In light of this,
prevention and shelter diversion are key interventions in the fight to end homelessness.
Immediate screening for these possibilities at entry is an important tactic, and can preserve
emergency beds for individuals/households that truly have nowhere else to go. Access to rental
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subsidies and case management at entry is often enough to ensure the household successfully
remains housed.

While prevention and diversion are two separate concepts, they are utilized almost
interchangeably in this strategy, as they both focus on preventing homelessness. Prevention
targets people at imminent risk of homelessness, diversion targets people as they are applying
for entry into shelter, and rapid re-housing targets people who are already homeless.

Coordinated Entry for Housing Stability (Formerly Homeless Prevention)

PBC’s CoC is expanding the Coordinated Entry system to include services offered through
Housing Stability offices formerly referred to as Prevention. Historically, when individuals
and/or families at-risk of homelessness were experiencing a crisis, they sought services on their
own. The process included calling a list of service providers in the community oftentimes
receiving the same message (ie. no appointments available, no more funds, please call back at a
specified time). The CoC determined that this was not a client-centered approach and thus
decided to expand the Coordinated Entry process to include at-risk of homelessness individuals
and families.

The CoC will begin the expansion as a pilot adding additional navigators to the Coordinated
Entry system access point at the Senator Philip D Lewis Center (LC). The pilot will begin with
directing the calls and walk-ups from one of the busiest Housing Stability offices. The purpose
of launching with one office is to assess the call volume, call flow and to determine if the staff-
to-call ratio meets the needs of the community.

Calls made to the office will be directed to Navigation at the LC. Calls received at the LC will
follow the same process for homeless calls separated by individuals and families. Navigators
are considered Subject Matter Experts and will follow a script when speaking with callers.
Navigators will be well versed in diversion strategies. Navigators will also be well versed in the
existing resources in the community to meet the needs of the callers. When a navigator has
determined the individual or family qualifies for services an appointment will be scheduled at
the appropriate office.

The goal of the CoC is to add additional Housing Stability/Prevention offices and other service
providers in a manner that does not congest the system, rather ensures an efficient and
effective process. The Coordinated Entry system focusing on the Housing Stability will use the
County’s OSCARRS electronic appointment system for scheduling. Regular reporting will occur
to ensure quality service delivery.
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Once an individual/household enters into the system, they should be assessed to determine
what housing needs they have. To determine which individuals/households are appropriate for
prevention/diversion, Navigators can ask applicants a series of questions during the
assessment, such as those delineated below:

Diversion
Client:
Clients who are being referred for housing stabilization will be asked:

o Where did you sleep last night? If they slept somewhere safe where they could
potentially stay again, this might mean they are good candidates for diversion

o What other options do you have for the next few days or week? Even if there is an
option outside of shelter that is only available for a very short time, it worth exploring if
this housing resource can be used.

o (If staying in someone else’s housing) What issues exist with you remaining in your
current housing situation? Can those issues be resolved with financial assistance, case
management, etc? If the issues can be solved with case management, mediation, or
financial assistance (or all of the above), diversion is a good option.

o (If coming from their own unit) Is it possible/safe to stay in your current housing unit?
What resources would you need to do that (financial assistance, case management,
mediation, transportation, etc.)? If the individual or family could stay in their current
housing with some assistance, providers should focus on a quick prevention-oriented
solution that will keep the individual or family in their unit.

Providers:
Referrals to prevention/diversion providers must be at imminent risk of homelessness AND
meet the following threshold.
o No appropriate subsequent housing options have been identified;
o The household lacks the financial resources to obtain immediate housing or remain in its
existing housing; and
o The household lacks support networks needed to obtain immediate housing or remain
in its existing housing

HRC Partner Agency:
The following list includes some, but not all risk factors that may be considered when

determining imminent risk of homelessness. VI-SPDAT will be utilized to determine acuity of the
risk factors (scores 0-3 for families and 0-3 for individuals):
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o Eviction within two weeks from a private dwelling (including housing provided by family
or friends)

o Residency in housing that has been condemned by housing officials and is no longer
meant for human habitation

o Sudden and significant loss of income

o Sudden and significant increase in utility cost

o Mental health and/or substance abuse issues

o Physical disabilities and other chronic health issues including HIV/AIDS

o Severe housing cost burden (greater than 50% of income for housing costs);

o Homeless in last 12 months

o Young head of household (under 25 with children or pregnant)

o Current or past involvement with child welfare, including foster care

o Pending foreclosure of rental housing

o Extremely low income (less than 30% of AMI );

o High overcrowding (the number of person exceeds health and/or safety standards for
housing unit size)

o Pastinstitutional care (prison, treatment facility, hospital)

o Recent traumatic life event, such as death of a spouse or primary care provider, or
recent health crisis that prevented the household from meeting its financial
responsibilities.

o Credit problems that preclude obtaining of housing or

o Significant amount of medical debt.

Some participants may not be good candidates for diversion programs due to a lack of safe and
appropriate housing alternative and require immediate admittance to shelter, e.g. client fleeing
domestic violence. A client’s safety should always be the top consideration when developing an
individual /household referral to a program.

RAPID REHOUSING

Generally, rapid re-housing is intended to assist eligible participants to quickly obtain and
sustain stable, permanent housing. Effective rapid re-housing requires case management and
financial assistance, as well as housing search and locations services. Support and duration of
service are tailored to meet the needs of each household and each household has a lease in
their name and is connected to mainstream resources in the community in which they reside.

Clients:
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Eligible households must:
o Be literally homeless as defined by HUD
o Be prepared to establish a reasonable plan that shows how they are going to maintain
housing once housing assistance has ended, develop a budget, a financial worksheet
and or a narrative description of changes in household circumstances that caused them
to become homeless.
o Entry is based on VI-SPDAT Acuity score (highest to lowest) and length of time homeless

Providers:
Providers who are funded for rapid re-housing:

o Will utilize the “Progressive Engagement” methodology; that is, providers will
determine the amount of rent and utility assistance and/or supportive services that a
household will receive using the progressive engagement approach. Household will be
asked to identify the minimum amount and duration of assistance needed to achieve
housing stability. If it becomes clear that a rapid re-housing intervention is insufficient
and or inappropriate for a particular household, the provider will work with the
Navigator and/or other housing provider to find a more suitable program.

o Households should be attempted to be housed within 30 days of acceptance into the
program.

o Providers are expected to remain engaged with the household from first contact to
program exit as per the CoC approved Rapid Re-Housing Standards.

CoC Partners:
The following process will be used to refer clients to any Rapid Re-Housing program. Providers
will receive referrals from any of the following sources; provided they have been assessed by
the Navigator and all eligibility and vacancy information is up to date in HMIS.

o Coordinated Access Point and/or Outreach Workers

o Shelters

o Transitional Housing Programs

All households being referred for Rapid Re-Housing must be assessed by a Navigator. While
they may be identified through other resources, i.e., shelter or transitional housing providers,
McKinney-Vento Liaisons in school districts, or other service providers, they will require
screening and assessment through the HRC Coordinated Intake and Assessment System. School
Liaisons can conduct the VI-SPDAT and provide this information to the Navigator to be included
on Rapid Re-Housing Placement Priority List.
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o Navigators are responsible for gathering documentation for verification of homeless

status.

o All Rapid Re-Housing clients must be entered into HMIS by the Navigator once the
provider has confirmed entry into the program. Information should include all HUD

required data elements.

HOUSING AND/OR PROGRAM REFERRAL

Participants unable to be served by prevention, diversion or rapid re-housing programs will

most likely need more intensive housing and service interventions, such as transitional housing

or permanent supportive housing. Those fleeing domestic violence that are not eligible or
appropriate for prevention and rapid re-housing services may fall into this category of needing
more intensive service intervention, and should be referred to a domestic violence provider

prior to intake and/or HMIS data entry.

Table 1 below delineates the characteristics of Permanent Support Housing and Transitional

Housing Programs.

Characteristics of Transitional Housing & Permanent Supportive Housing Programs

Programs & Transitional Housing Permanent Other Permanent
Characteristics Supportive Housing Housing
Length of Stay Maximum stay 24 months No time limit No time limit
Occupancy Agreement or Participants are clients, Participants have a lease Participants have an
Lease not tenants and sign an Occupancy Agreement
occupancy or program or Lease

agreement instead of a
lease

Service Requirements

Services are required

Services are optional

Services are optional

Eligibility

Applicant must meet
HUD’s definition of
homeless

Applicant must meet
HUD's definition of
homeless and member of
the household must have a
disabling condition

Applicant must meet

HUD’s and/or other

federal definition of
homeless

Provider:

Transitional Housing: programs that provide housing to individuals and/or families, usually for a

period of four to twenty-four months, along with supportive services to help them become self-
sufficient. In addition to providing a place to live, transitional housing providers should help
participants to increase their life management skills and resolve the problems that have
contributed to their homelessness. Individuals/Households who are homeless and have two or

more of the following barriers are appropriate for referral to Transitional Housing:

o Domestic Violence victims fleeing a domestic violent situation
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youth (18-24)

No income

Poor rental history (i.e. current eviction, rent/utility arrears)
Sporadic employment history

No high school diploma or GED

© 0O 0O 0 0O O

History of homelessness

Permanent Supportive Housing: Permanent Supportive Housing targets individuals/households

who need services in order to maintain housing. Prioritization is given to chronic homeless
and/or those with the highest level of vulnerability as per HUD. As a minimum, candidates for
Permanent Supportive Housing must meet the following basic requirements:
o Literally homeless
chronic homelessness

Has a member of the household with a severe or significant disabling condition

o

o Lacks the resources to obtain housing

o

o Qualifies as a high need based on the SPDAT

CoC Partner Agencies:

The navigator or other appropriate staff such as Outreach Workers or Diversion Specialist can
provide: needed housing navigation services, frequent communication with the client and
serves as the primary liaison between the client and the housing provider. The CoC Partner
Agency is responsible for overseeing and ensuring that:
o Advocacy and services to collect required housing documentation are provided
o A climate of trust is created and maintained between clients and navigators.
o A current housing inventory is maintained within HMIS
o Clients are housed based upon a prioritization determination; that is, those who score
according to the identified criteria as the most vulnerable will be prioritized for housing
depending on the availability of housing and services. Legacy programs with beds not
dedicated to Chronic Homeless must prioritize the beds for Chronic Homeless
Individuals and Families as beds become available.

If the Partner Agency evaluates a client for their bed and questions whether their program fits
the needs of the client, they must staff the case with the existing Housing First Providers and a
consensus reached that the placement not accepted must be considered in another program. If
this occurs, then the Housing First Program with the bed will accept the next person on the
priority list and the first individual will be placed in the next available bed in Housing First
Program deemed most appropriate.
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UNACCOMPANIED YOUTH AND TRANSITION AGE YOUTH

Unaccompanied youth is a fast growing and underserved sub- population, in our community.

Clients:

Unaccompanied Youth (ages 13-17) and Transition Age Youth (ages 18-24) are defined as youth
and transition age youth who are unaccompanied by a parent or guardian and are without
shelter where appropriate care and supervision are available, whose parent or guardian is
unable or unwilling to provide shelter and care, or who lack a fixed, regular and adequate
nighttime residence. Undocumented unaccompanied youth and transition age youth may also
be served under these provisions except where exclusions are noted. Unaccompanied youth
may be encountered during outreach but would not enter the Homeless Resource Center due
to their age. City provisions prevent anyone under 18 from entering the program unless they
had legally been as an emancipated as an adult. Those under 18 would be connected to the
appropriate program based on their age and circumstances.

Providers:

Providers of services for unaccompanied youth and transition age youth should be able to
provide safe and high quality housing and supportive services (scattered-site independent
apartments, host homes, and shared housing) to youth and transition age youth experiencing
homelessness that involve integrated affordable housing, intensive strength-based case
management, self-sufficiency services, trauma informed care, and positive youth development
approaches.

HRC Agency:
All housing referrals for unaccompanied youth and transition age youth must be screened and

assessed. The HRC Agency is responsible for overseeing and ensuring that:
o Transition Age Youth willingly engage with coordinated intake for a screening and when
appropriate, a TAY-SPDAT.
o Low barriers of entry for this highly vulnerable population are necessary.
o Navigators consult with expert providers of this population when conducting intake to
properly match clients and providers, and reduce the risk of flight for this highly

vulnerable population.

PROGRAM EVALUATION

Coordinated Intake and Assessment is one of many projects within our community that
addresses the needs of individuals and families that are at risk or experiencing homelessness
within our communities. The HRC Partner Agencies will evaluate the effectiveness as well as
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required HEARTH Act outcomes by utilizing data from HMIS. As recommended by the National
Alliance to End Homelessness, the HRC Partner Agencies will track progress in the following
areas to evaluate the Coordinated Intake and Assessment process:

o Length of stay, particularly in shelter: If participants are referred to the right
interventions and those interventions have the necessary capacity, fewer individuals
and families should be staying in shelter waiting to be moved elsewhere. Also if clients
are referred immediately to the right provider, over time, clients will likely spend less
time jumping from program to program looking for help, which could reduce their
overall length and/or repeated episodes of homelessness.

o New entries into homelessness: if every individual and family seeking assistance come
through the front door and the front door has prevention and diversion resources
available, more people should be able to access these resources and avoid entering a
program unnecessarily.

o Repeat episodes of homelessness: If clients are sent to the intervention that is the best
suited to meet their needs on the first time, families are more likely to remain stably

housed.

To track the outcomes summarized above, the CoC Lead Agency will analyze the following
Performance Measures annually.
1) PBC CoC will reduce the number of person experiencing homelessness.
a. Reduction in the total number of persons experiencing homelessness
b. Reduction in the total number of persons experiencing first time homelessness.
2) PBC CoC will reduce the length of homelessness episodes
a. Reduction in the mean length of homelessness episode for individuals
b. Reduction in the mean length of homelessness episode for families with children
c. Reduction in the mean length of homelessness episode for youth
3) PBC CoC will reduce the number of persons returning to homelessness.
a. Reduction in return to homelessness within one year following exit
b. Increase in exits to permanent housing
c. Increase in income at exit

Measuring the success of this system and transparency with the community and providers will
be a key to the success of coordinated assessment process. The CoC Lead Agency will
summarize the data annually. The performance measures are utilized for all CoC programs
regardless of funding source. For CoC funded and ESG funded programs, these criteria will be
utilized for consideration for renewal or new projects based on the program type.
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Moving forward, the CoC Lead Agency will expand the evaluation of outcomes by establishing
mechanisms to monitor the quality of service through system-wide monitoring. For example,
once a client enters shelter an assessment is to be completed within 72 hours. Procedures will
be built into the monitoring system to determine how often this goal is met. This will allow for
ongoing monitoring of the quality of services and how the program and Providers are able to
follow through with this goal.

As pért of the evaluation process, as recommended by the National Alliance to End
Homelessness, the CoC Lead Agency will set a goal to establish an integrated feedback loop that
involves using information gained from these assessments to make any necessary
program/process adjustments to the system. Additionally, the CoC Lead Agency will continue
working to develop data tools to ensure overall system efficiency and effectiveness.

Adopt by Homeless and Housing Alliance Membership-July 18, 2019

Ratified by Homeless & Homeless Alliance Executive Committee July 17, 2019 via email vote
Reviewed & Updated by Standards Policies & Procedures Committee — July 9, 2019
Adopted by Homeless and Housing Alliance Membership — May 26, 2018

Adopted by Homeless and Housing Alliance Membership — August 24, 2017

Reviewed & Updated by Homeless & Housing Alliance Membership — March 23, 2016

Ratified by Homeless & Housing Alliance Executive Committee -February 23, 2015
Adopted by Homeless & Housing Alliance Membership - February 26, 2015

27



Appendix A

Palm Beach County Continuum of Care Chronic Homelessness Prioritization

(a) First Priority—Homeless Individuals and Families with a Disability with Long Periods of
Episodic Homelessness and Severe Service Needs

An individual or family that is eligible for CoC Program-funded PSH who has experienced four
occasions where they have been living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter or where the cumulative time homeless is at least 12
months and has been identified as having severe service needs.

(b) Second Priority—Homeless Individuals and Families with a Disability with Severe Service
Needs.

An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or in an emergency shelter and has been identified
as having severe service needs. The length of time in which households have been homeless
should also be considered when prioritizing households that meet this order of priority, but
there is not a minimum length of time required.

There are no chronically homeless households that meet the criteria for dedicated PSH beds in
Order of Priorityl.

(c) Third Priority—Homeless Individuals and Families with a Disability Coming from Places Not
Meant for Human Habitation, Safe Haven, or Emergency Shelter Without Severe Service
Needs.

An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or an emergency shelter where the individual or
family has not been identified as having severe service needs. The length of time in which
households have been homeless should be considered when prioritizing households that meet
this order of priority, but there is not a minimum length of time required.

There are no chronically homeless households that meet the criteria for dedicated PSH beds in
Order of Priorityl or 2.

(d) Fourth Priority—Homeless Individuals and Families with a Disability Coming from
Transitional Housing.

An individual or family that is eligible for CoC Program-funded PSH who is currently residing in a
transitional housing project, where prior to residing in the transitional housing had lived in a
place not meant for human habitation, in an emergency shelter, or safe haven. This priority also
includes individuals and families residing in transitional housing who were fleeing or attempting
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Page 1
to flee domestic violence, dating violence, sexual assault, or stalking and prior to residing in that
transitional housing project even if they did not live in a place not meant for human habitation,
an emergency shelter, or a safe haven prior to entry in the transitional housing.
There are no chronically homeless households that meet the criteria for dedicated PSH beds in
Order of Priority 1, 2 or 3.

CoC Program-funded PSH must follow the order of priority above, as adopted by the CoC, while
also considering the goals and any identified target populations served by the project. For
example, non-dedicated or non-prioritized CoC Program-funded PSH that is permitted to target
youth experiencing homelessness should follow the order of priority as adopted by the CoC, to
the extent in which youth meet the stated criteria.

CoC Grantees must exercise due diligence when conducting outreach and assessment to ensure
that persons are prioritized for assistance based on their length of time homeless and the
severity of their needs following the order of priority described in this Notice, and as adopted
by the CoC. HUD recognizes that some persons—particularly those living on the streets or in
places not meant for human habitation—might require significant engagement and contacts
prior to their entering housing and recipients are not required to keep units vacant indefinitely
while waiting for an identified eligible individual or family to accept an offer of PSH (see FAQ
1895). CoC Program-funded PSH must follow a Housing First approach to the maximum extent
practicable. Street outreach providers should continue to make attempts to engage those
persons that have been resistant to accepting an offer of PSH and where the CoC has adopted
these orders of priority into their written standards, these individuals and families must
continue to be prioritized until they are housed.

Chronic Homeless Definition

Chronically Homeless: The definition of” chronically homeless” currently in effect for the CoC
Program is that which is defined in the CoC Program interim rule at 24 CFR 578.3, which states
that a chronically homeless person is:

An individual who:
e Is homeless and lives in a place not meant for human habitation, a safe haven, orin an
emergency shelter; and
e Has been homeless and living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter continuously for at least one year or on at least
four separate occasions in the last 3 years; and
Page 2
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e Can be diagnosed with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability, post-traumatic stress disorder,
cognitive impairments resulting from brain injury, or chronic physical iliness or disability.

An individual who:

e Has been residing in an institutional care facility, including a jail, substance abuse or
mental health treatment facility, hospital, or other similar facility, for fewer than 90
days;

e Has been homeless and living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter continuously for at least one year or on at least
four separate occasions in the last 3 years; and

e Can be diagnosed with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability, post-traumatic stress disorder,
cognitive impairments resulting from brain injury, or chronic physical illness or
disability.

A family with an adult head of household (or if there is no adult in the family, a minor head of
household) including a family whose composition has fluctuated while the head of household

has been homeless who:

e Is homeless and lives in a place not meant for human habitation, a safe haven, or in an
emergency shelter; and

e Has been homeless and living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter continuously for at least one year or on at least

four separate occasions in the last 3 years; and

e Can be diagnosed with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability, post-traumatic stress disorder,
cognitive impairments resulting from brain injury, or chronic physical iliness or disability.

Severity of Service Needs
Individual or Family for whom at least one of the following is true:
e History of high utilization of crisis services, which include but are not limited to,
emergency rooms, jails, and psychiatric facilities; or
e Significant health or behavioral health challenges or functional impairments which
require a significant level of support in order to maintain permanent housing.

Page 3
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Severe service needs should be identified and verified through data-driven methods through
the use of a standardized assessment tool that can identify the severity of needs such as the
Vulnerability Index (V1), the Service Prioritization Decision Assistance Tool (SPDAT)

Documentation of Disability:

Evidence of diagnosis with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability, post-traumatic stress disorder, cognitive
impairments resulting from brain injury, or chronic physical iliness or disability.

Evidence of this criterion must include one of the following:

1) Written verification of the condition from a professional licensed by the state to diagnose
and treat the condition; '

2) Written verification from the Social Security Administration;

3) Copies of a disability check (e.g., Social Security Disability Insurance check or Veterans
Disability Compensation);

4) Intake staff (or referral staff) observation that is confirmed by written verification of the
condition from a professional licensed by the state to diagnose and treat the condition that is
confirmed within 45 days of the application for assistance and accompanied with one of the
types of evidence above; or

5) HUD Verification of Disability Form from a MD, DO, LCPC, LCSW, APRN-BC, or NP.

Documentation of Chronic Homelessness

Chronic Homelessness: An individual or household must have had either one occasion that
lasted continuously without a break for 12 months or over a period of at least four occasions,
each separated by a break where cumulative length of time homeless totals at least 12 months.

Written Intake Procedures to ensure compliance with the definition of chronically homeless
the order of priority for obtaining evidence as: (1) third-party documentation, (2) intake worker
observations, and (3) certification from the person seeking assistance. Records contained in an
HMIS or comparable database used by victim service or legal service providers are acceptable
evidence of third-party documentation and intake worker observations if the HMIS retains an
auditable history of all entries, including the person who entered the data, the date of entry,
and the change made; and if the HMIS prevents overrides or changes of the dates entries are
made.

Page 4

31



Duration of homelessness:
Evidence that the homeless occasion was continuous, for at least one year: documentation that

the homeless occasion was continuous, for a year period, without a break in living or residing in
a place not meant for human habitation, a safe haven, or in an emergency shelter.
> A break is considered at least seven or more consecutive nights not residing in a place
not meant for human habitation, in shelter, or in a safe haven.
> A single encounter with a homeless service provider on a single day within 1 month that
is documented through third-party documentation is sufficient to consider an individual
or family as homeless for the entire month unless there is any evidence that the
household has had a break in homeless status during that month.

Evidence that the household experienced at least four separate homeless occasions over 3
years: evidence that the head of household or an individual experienced at least four, separate,

occasions of homelessness in the past 3 years.

> Documentation preference is for at least three occasions to be documented by either:
(1) HMIS data, (2) a written referral, or (3) a written observation. Any other occasion
may be documented by a self-certification with no other supporting documentation.

> HUD will permit a certification from the individual or head of household seeking
assistance in place of third-party documentation for the three occasions that must be
documented by either: (1) HMIS data, (2) a written referral, or (3) a written observation.
Where third-party evidence could not be obtained, the intake worker must obtain a
certification from the individual or head of household seeking assistance, and must
document efforts made to obtain third-party evidence, and document of the severity of
the situation in which the individual has been living.

Is there a minimum number of days in which a person must be homeless in order for that
period to count as an occasion? No. In order to provide the maximum extent of flexibility to
communities, HUD has not required that a single occasion of homelessness must total a certain
number of days. Instead, HUD would consider an occasion to be any period of homelessness
where the household resided in a place not meant for human habitation, an emergency shelter,
or a safe haven where that period was demarcated by a break, defined as at least 7 or more
consecutive nights not residing in a place not meant for human habitation, in shelter, orina

safe haven.

Page 5
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Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 1--

The household will need minimal
assistance to obtain and retain
housing. The Rapid Re-Housing
(RRH) program offers the
following for most Level 1
households:

R/
0.0

Initial consultation related to
housing search {e.g. where
to find rental information,
how to complete housing
applications, documentation
needed)
Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)
Time-limited rental
assistance, per client
Housing Plan
<+ Home visit/check-in after
move-in
++ Offer services (at tenant
request) for up to 3 months
(100% first, last, security)
2"-75% subsidy
314 -50% subsidy

R/
g

)
4

Landlord assistance will likely
include only program contact
information for tenancy
concerns

Household has no criminal
history

Rental history: an established
local rental history. No evictions,
landlord references are fair to
good.

Credit history is good, with the
exception of a few late utility
and credit payments

No significant barriers except
financial: very low income,
insufficient emergency reserves

Level 2—

The household will need routine
assistance to obtain and retain
housing. The RRH program offers
the following for most Level 2
households:

Household has no serious
criminal history but may have a
few offenses such as moving
violations, a DUI, or a
misdemeanor.

Rental history is limited or out-of
state. May have 1-2 explainable
evictions for non-payment. Prior
landlords may report a problem
with the timely rent.

Financial barriers include low to
very low income, may have
inconsistent employment,
and/or poor budgeting skills.

No serious mental illness or
chemical dependency that
affects housing retention. May
have some level of depression/
anxiety or problems responding
to conflict.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

« Initial consultation and
ongoing assistance with
housing search including
transportation assistance as
needed

% Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

o Time-limited rental

assistance, per client

Housing plan

Development of Housing

Plan to work on any

identified retention barriers

%+ Bi-weekly home visits for the
first three months; then
reduce to monthly as most
Housing Plan goals are met.

< Services available for up to 6

months, depending on

housing challenges and
progress toward Housing

Plan goals.

(100%- First, last & security)

2m —100%

*
°o

3 -75%
4% —50%
5t —25%
6™ —25%

Landlord assistance:

< 6 months availability:
landlord can call with
tenancy issues and program
will respond.

Program will check in with
landlord periodically for
updates.

7
0‘0

Credit history shows pattern of
late or missed payments.

May lack awareness of landlord-
tenant rights/responsibilities.

May have minor problems
meeting basic household
care/cleaning

May have been homeless once
before.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 3 —
The household will need more
intensive and/or longer
assistance to obtain and retain
housing. The RRH program offers
the following for most Level 3
households:
<+ Initial consultation and
ongoing assistance with
housing search. Staff may
accompany client to the
landlord interview.
< Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)
Time-limited rental
assistance, per client
Housing Plan
<+ Development of Housing
Plan to work on any
identified retention barriers
Weekly home visits for first
two months; then reduce to
bi-weekly or monthly home
visits for up to six months;
then reduce to monthly as
most Housing Plan goals are
met. Include unannounced
drop-in visits.
Services available for upto 9
months, depending on
housing challenges and
progress toward Housing
Plan goals.
(100% first, last, security)
2" —100%

°,
°n

®,
0‘0

*,
%%

39— 100%
4t —75%
5t —75%
6t — 50%
7t -~ 50%
8t —25%

9t —25%

Household may have some
criminal history, but none
involving drugs or serious crimes
against persons or property.

Rental history includes up to 3
evictions for non-payment. Prior
landlord references fair to poor.

Partial damage deposit returned.

Some complaints by other
tenants for noise.

Credit history includes late
payments and possible court
judgments for debt, closed
accounts.

May have deficits in care of
apartment, landlord-tenant
rights/responsibilities,
communication skills with
landlord and/or other tenants

Conflict may exist in household.
May have lost housing and been

homeless several times in the
past.




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 3 — (cont’d)
Landlord assistance:
< 9 month availability;
landlord can call with
tenancy issues and program
will respond even after
services end.

Program will check in with
landlord periodically for
updates.

&
L4

Level 4—

The household will need more
intensive and longer assistance
to obtain and retain housing. The
RRH program offers the
following for most Level 4
households:

*
4

Initial consultation and

ongoing assistance with

housing search. Staff may

accompany client to the

landlord interview.

< Financial assistance for
housing start-up (e.g. first
month’s rent, security
deposit, utility deposit.)

< Time-limited rental

assistance, per client

Housing Plan

Development of Housing

Plan to work on any

identified retention barriers

% Weekly home visits for first
two months; then reduce to
bi-weekly or monthly home
visits for up to nine months;
then reduce to monthly as
most Housing Plan goals are
met. Include unannounced
drop-in visits.

< Services available for up to

*
e

Criminal history, violations may
include drug offense or crime
against person or property

Rental history includes up to five
evictions for non-payment
and/or lease violations. Landlord

references poor. Security deposit

may have been kept due to
damage to unit.

Credit history is poor, late
payments, may include
judgment for debt to landlord,
closed accounts

Extremely low income, no
emergency reserves, bank
account closed, lacks budgeting
skills.

May be using drugs/alcohol
and/or has mental health
problems. May have conflict
with children or partner. May
lack ability to care for apartment
or communicate appropriately
with landlord and other tenants

Has likely been homeless
multiple times or for more
extended periods
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12 months, depending on
housing challenges and
progress toward Housing
Plan goals.

(100% First, last, security)
2" —100%

3" - 100%

4t —75%

5% —75%

6™ —75%

7™ - 50%

8" —50%

9" — 50%

10" —25%

11t —25%

12% —25%

Landlord assistance:

< 12 month availability;
landlord can call with
tenancy issues and program
will respond; ongoing option
to call even after Rapid Re-
Housing services are ended
can be offered or negotiated
on a case by case basis.

< Program will check in with

landlord monthly (or more

often if landlord prefers) for

updates/issues.

May pay an additional

damage deposit and/or last

month’s rent in addition to

normal start-up costs.

*
°w




Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
(Barriers to Obtaining Housing)

Retention Barriers (Barriers to
Sustaining Housing)

Level 5—
Household need longer or more
intensive services; may need
staff with more professional
training. RRH program refers
household to appropriate
program, such as intensive case
management, permanent
supportive housing or other local
resources.
+» Weekly home visits until PSH
is arranged or a
determination is made
regarding maintaining RRH.
Case Management
requirements would then
mirror Level 4's.

e (Hold until PSH is
available)

e  First, security
{month to month
lease)

e 30% of adjusted
gross income in
preparation for PSH

e Financial assets —
Month 2 difference
between 30% cost of
rent.

Extensive criminal background

Extremely poor rental history,
multiple evictions, serious
damage to apartment,
complaints.

Credit history includes multiple
judgments, unpaid debts to
landlords, closed accounts.

Active and serious chemical
dependency or mental iliness

Unable to comply with lease
requirements or interact
positively with landlord/tenants;
poor apartment management
skills, out-of-control behaviors
by adults or children

May have experienced chronic
homelessness (multiple and/or
extended periods of
homelessness)




Palm Beach County Rapid Re-Housing Program Standards

General Rapid Re-Housing Standards:
If a participant calls for additional services after exit, the following applies:

e Ifthey are still housed but need financial assistance to maintain housing, they will be referred for
assistance to the agencies that provide prevention services.

* If they become homeless again, a new SPDAT must be completed and added to the priority listing
based on the SPDAT score. There is no wait time or limited number of times that a participant may
be served under the Rapid Re-Housing Component.

e Addendum to the Lease regarding Quality Standard Inspection repair timeframes. The Case Manager
and/or Housing Specialist will discuss the Addendum to the Lease regarding Quality Standard
Inspection repair timeframes (Appendix A) prior to participant signing. This addendum will be
signed at the time of the lease to ensure the unit meets Housing Quality Standards at all times.
Should the landlord fail to meet the timeframes outlined in the Addendum, then the Case Manager
will arrange to move the participant as quickly as possible.

e Addendum for Violence Against Women'’s Act (VAWA) (Form HUD-91067) is signed;

e Certification of Domestic Violence Form should be given at each lease signing and in the case of
termination, in accordance with Violence Against Women’s Act (VAWA) (Appendix B);

e Initial referrals to RRH programs will be entered as a service call “Housing Search” to capture all
referral information regardless of whether the participant actually enters the program. If the
participant actually enters the program, then the start date would need to be backdated to the
actual date the housing search begin to ensure data related to length of time from housing search
and move in is reflected correctly. For those who do not enter, then the reasons will be captured at
the closure of the service. Back dating entry into the program ensures the data collected for the
CAPER and APR only includes information on those who enter.

SPDAT Requirements:

The SPDAT and its 15 components of review are the primary assessment tool used at intake assessment and
at the predetermined intervals of service delivery (at move in, 30 days, 90 days, 180 days, 270 days, 365
days as well as changes in life circumstances + 5 business days).

Adopted by Homeless & Housing Alliance Membership-July 18, 2019

Ratified by Homeless & Housing Alliance Executive Committee-luly 17, 2019
Reviewed & Updated by Standard Policy and Procedures Committee — July 9, 2019
Adopted by Homeless & Housing Alliance Membership — October 2018

Reviewed & Updated by Standard Policy and Procedures Committee — October 9, 2018
Reviewed & Updated by Homeless and Housing Alliance — April 26, 2018

Reviewed & Updated by Homeless and Housing Alliance July 27, 2017

Reviewed & Updated by Homeless and Housing Alliance —July 28, 2016

Adopted by Homeless & Housing Alliance Membership- July 23, 2015

Reviewed and Updated July 2, 2015 by Standard Policy and Procedures Committee
Ratified by Homeless & Housing Alliance Executive Committee -February 23, 2015
Adopted by Homeless & Housing Alliance Membership - February 26, 2015
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Appendix A
Addendum to the Residential lease between
(Landlord)

And for the apartment located at

(Tenant)

(Location)
The above reference apartmentis a and is leased at a rate

(#of bedrooms & baths)

equal or less than other comparable units in the complex.

Tenant has the right to terminate the lease in the event that HUD funding is discontinued or if the
landiord fails to keep the property in compliance with HUD Quality Standard Inspection requirements.
The landlord will have 30 days to correct the Quality Standards Deficiencies following notification of the
actual problems with the property unless the issue affects immediate safety of the resident. According
to HUD guidelines an emergency (life threatening) violation must be corrected within 24 hours.

Signature of Leasing Agent/Landlord Date
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Appendix B
CERTIFICATION OF U.S. Department of Housing OMB Approval No. 2577-0286
DOMESTIC VIOLENCE, and Urban Development
SEXUAL ASSAULT, OR STALKING,
AND ALTERNATE DOCUMENTATION

Purpose of Form: The Violence Against Women Act (“VAWA”) protects applicants, tenants, and
program participants in certain HUD programs from being evicted, denied housing assistance, or
terminated from housing assistance based on acts of domestic violence, dating violence, sexual assault,
or stalking against them. Despite the name of this law, VAWA protection is available to victims of
domestic violence, dating violence, sexual assault, and stalking, regardless of sex, gender identity, or
sexual orientation.

Use of This Optional Form: If you are seeking VAWA protections from your housing provider, your
housing provider may give you a written request that asks you to submit documentation about the
incident or incidents of domestic violence, dating violence, sexual assault, or stalking.

In response to this request, you or someone on your behalf may complete this optional form and submit
it to your housing provider, or you may submit one of the following types of third-party documentation:

(1) A document signed by you and an employee, agent, or volunteer of a victim service provider, an
attorney, or medical professional, or a mental health professional (collectively, “professional”) from
whom you have sought assistance relating to domestic violence, dating violence, sexual assault, or
stalking, or the effects of abuse. The document must specify, under penalty of perjury, that the
professional believes the incident or incidents of domestic violence, dating violence, sexual assault, or

n

stalking occurred and meet the definition of “domestic violence,” “dating violence,” “sexual assault,”

or “stalking” in HUD’s regulations at 24 CFR 5.2003.

(2) A record of a Federal, State, tribal, territorial or local law enforcement agency, court, or
administrative agency; or

(3) At the discretion of the housing provider, a statement or other evidence provided by the applicant
or tenant.

Submission of Documentation: The time period to submit documentation is 14 business days from the
date that you receive a written request from your housing provider asking that you provide
documentation of the occurrence of domestic violence, dating violence, sexual assault, or stalking. Your
housing provider may, but is not required to, extend the time period to submit the documentation, if
you request an extension of the time period. If the requested information is not received within 14
business days of when you received the request for the documentation, or any extension of the date

10



Palm Beach County Rapid Re-Housing Program Standards

provided by your housing provider, your housing provider does not need to grant you any of the VAWA
protections. Distribution or issuance of this form does not serve as a written request for certification.

Confidentiality: All information provided to your housing provider concerning the incident(s) of
domestic violence, dating violence, sexual assault, or stalking shall be kept confidential and such details
shall not be entered into any shared database. Employees of your housing provider are not to have
access to these details unless to grant or deny VAWA protections to you, and such employees may not
disclose this information to any other entity or individual, except to the extent that disclosure is: (i)
consented to by you in writing in a time-limited release; (i) required for use in an eviction proceeding or
hearing regarding termination of assistance; or (iii) otherwise required by applicable law.

Client Signature Date
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I. INTRODUCTION

Emergency Shelter Standards maintain that homeless individuals and families living in
emergency housing are ensured:
e asafe environment
housing focused case management
rapid access to Permanent Housing
treatment with dignity and respect
placement of all family members together
service delivery regardless of presenting barriers
provision of housing and related services without regard to race, color, religion,
disability, sex, age, national origin, ancestry, marital status, familial status, sexual
orientation, gender identity and expression, or genetic information.
e the right to dress in accordance with the gender with which they self-identify
receive services/support consistent with their self-identified gender

Gender minorities may include individuals whose gender identity and/or gender expression may be
different from their assigned gender at birth irrespective of physical appearance, surgical status, or
documentation of identity.

II. GUIDING PRINCIPLES
Housing Focused Service Delivery Components Provided in Emergency Shelter

Homelessness is first and foremost a housing problem and should be treated as such. As such,
the guiding principle of emergency shelter services is permanent housing. The principal

components of Housing Focused Service Delivery in Emergency Shelter are:

e Housing, Resource, and Support Services Assessment which focuses on housing needs,
preferences, and barriers; resource acquisition (e.g., entitlements); and identification of
services needed to sustain housing

e Housing placement assistance including housing location and placement; financial
assistance with housing costs (e.g., security deposit, first month’s rent, move-in and
utilities connection, short- or long-term housing subsidies); advocacy and assistance in
addressing housing barriers (e.g., poor credit history or debt, prior eviction, criminal
conviction)

e Case management services (frequently time-limited) specifically focused on obtaining
and sustaining permanent housing



Other Guiding Principals

The health and safety of clients, volunteers and staff is of the highest importance in each
Emergency Housing facility. Training, policies, procedures and regular maintenance are intended
to encourage, improve and maintain the health and safety of all people residing, volunteering and
working in the emergency housing.

In order to provide effective emergency housing programs and services, emergency housing
clients should be afforded the opportunity to have a voice in service provision, program
planning, and policy development.

Emergency housing programs are part of a larger network of homeless services and agencies.
Collaboration within this network is important to ensure effective and co-coordinated services.

People who are homeless should be stabilized in permanent housing as quickly as possible and
connected to resources necessary to sustain that housing.

Case Managers will meet at least weekly with their clients as well as maintain phone contact as
they progress towards obtaining permanent housing.

Clients shall be moved into housing as rapidly as possible.

Compliance with the Emergency Housing Standards will be a contract requirement and apply to
all contracted emergency housing providers/facilities.

ITI. CLIENT RIGHTS AND RESPONSIBILITIES

Emergency Shelter Staff must review with all Clients, the “Rights and Responsibilities and
Grievance Procedures” during the initial intake and housing orientation. Staff must also review
specific house rules which may include the following:

. Smoking (where, when)

. Curfew hours/overnight absences

. Safety Issues

. Authorized household members

. Unauthorized visitors

. Responsibility for personal belongings

. Program/treatment related issues

. Medication- storage and dispensing

9. Expectations of participation in treatment

10. Meals

11. House meetings

12. Other rules: curfew, phone use, lights out, and television/radio use (for Family emergency
housings) parental responsibility for children at all times, etc.
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After the Client has read (or been provided assistance to read) the “Clients Rights and
Responsibilities and Grievance Procedures”, consumers must sign the document. One copy must
be given to the Client and the second must be kept on file.

IV. BASIC STANDARDS FOR EMERGENCY HOMELESS SHELTERS

ADMINISTRATION

1. The shelter operated by a non-profit organization, must be recognized under section 501(c)(3)
of the Internal Revenue Code.

2. The shelter shall not require clients to participate in religious services or other forms of
religious expression.

3. The Agency's Board of Directors shall meet at least on a regular basis.

4. The shelter shall have a secure storage space for confidential documents relating to clients and
personnel.

5. The shelter shall develop -and implement procedures to ensure the confidentiality of records
pertaining to any individuals provided family violence prevention or treatment services.

6. The shelter shall have a policy manual which includes the shelter's purpose, population served,
program description, non-discrimination policy and confidentiality statement.

7. The shelter shall provide for an evaluation of the effectiveness of the services offered, at least
annually.

PERSONNEL

1. The shelter shall have a Organizational Chart of all paid staff working in the shelter. There
shall be written position descriptions for each position type, which includes job responsibilities
and qualifications.

2. The shelter shall have trained, on-site staff coverage during all hours the shelter is open to
residents, unless individual secured units are provided.

3. All shelter staff shall receive training in at least the following:

a. emergency evacuation procedures

b. agency operating procedures

c. first aid procedures

d. CPR

e. AED

f. SPDAT Certification

4. All direct service staff shall receive additional training in at least the following:
a. de-escalation training;

b. referral procedures to relevant community resources

¢. Cultural Competency

5. Emergency Shelter Providers must have written Policies and Procedures that include:
A. DRUG-FREE WORKPLACE

Written drug and alcohol policies for its employees that include the following:

a. Drug and alcohol free workplace

b. Remediation for the use and/or distribution of illegal substances



B. CRIMINAL RECORD CHECKS AND CHILD ABUSE CLEARANCES

Single Adult Providers: All program staff and volunteers must obtain Level 2 criminal record
checks prior to hire and at five (5) year intervals thereafter.
Family Providers: All program staff and volunteers in emergency housing programs serving
children must obtain Level 2 criminal record checks prior to hire and at five (5) year intervals
thereafter.

FACILITY

1. The shelter shall comply with applicable local fire, environmental, health, and safety standards
and regulations.

2. The shelter shall be clean and in good repair.

3. The shelter shall have reasonable access to transportation services.

4. The shelter will accommodate family members together without separating them

5. The shelter shall provide a bed or crib for each guest. The shelter shall make provision for
clean linens for each client. There shall be procedures to provide for the sanitizing of all linens
and sleeping surfaces.

6. The shelter shall provide sufficient showers/baths, wash basins and toilets which are in proper
operating condition for personal hygiene. These should be adequate for the number of people
served. Clean towels, soap and toilet tissue shall be available to each client.

7. The shelter shall have private space to meet with clients.

8. The shelter shall have laundry facilities available to clients or a system available for like
services.

9. The shelter shall have a fire safety plan which includes at least the following:

a. posted evacuation plan

b. fire drills, conducted at least quarterly

c. fire detection systems which conform to local building and fire codes

d. adequate fire exits

e. adequate emergency lighting

10. The shelter shall have adequate provision of the following services:

a. pest control services

b. removal of garbage

c. proper ventilation and heating/cooling systems

d. to ensure that entrances, exits, steps and walkways are kept clear of garbage and other debris,
or hazards

11. The facility is in compliance with applicable provisions of the Americans with Disabilities
Act. There is a written plan for reasonable accommodation of persons with disabilities.

12. The shelter shall make every effort to accommodate clients based on the gender in which
they identity as it relates to accessing the bathing, toileting and dressing.

13. The shelter shall take into account, client's safety when placing and assigning them to a bed
Or a room.

FISCAL MANAGEMENT
1. There shall be an accounting system which is maintained in accordance with Generally
Accepted Accounting Principles (GAAP).



2. The shelter shall have a record of accountability for client's funds or valuables the shelter is
holding.

3. The shelter shall receive an annual independent audit or audit review.

4. The shelter shall have internal fiscal control procedures which are reviewed and approved by
the Operating Agency Board of Directors.

5. The Operating Agency has the following insurance provisions, notices and certificates and
upon request shall furnish certificates evidencing the existence of the following:

- Worker’s Compensation Certificate

- Wage and Hour Notice

- Unemployment Liability (if applicable)

- Professional Liability

- Director and Officers Liability is encouraged. Board members are informed of liability.

- Property/Casualty for agency-owned property

FOOD SERVICE

1. Shelters providing food service shall make adequate provisions for the sanitary storage and
preparation of foods.

2. Shelters providing food for infants, young children and pregnant mothers shall make
provisions to meet their nutritional needs.

3. Shelters shall provide, or arrange food services to clients or make known the available services
nearby.

4. Shelters preparing food and serving food shall have staff complete Food Handling
Certification

HEALTH

1. The shelter shall have available at all times first aid equipment and supplies in case of a
medical emergency.

2. All staff on duty shall have access to a telephone. Emergency telephone numbers shall be
posted conspicuously near the telephone.

3. The shelter shall assure that at least one staff person on duty is trained in emergency first aid
procedures.

4. The shelter shall have a procedure for making referrals to appropriate medical providers.
5. The shelter shall have a written policy regarding the possession and use of controlled
substances as well as prescription and over the counter medication.

6. The shelter shall have a written policy regarding the control of infectious diseases, such as
HIV, tuberculosis, etc.

7. The shelter shall provide a locked place for the storage of medications.

OPERATIONS

1. In addition to sleeping arrangements and food, the shelter shall provide the following basic
needs:

a. humane care which preserves the individual dignity

b. a clean environment

¢ reasonable security

d. referrals to other agencies



2. The shelter shall have written policies for intake of clients and criteria for admitting people to
the shelter.

3. The shelter shall maintain an attendance list which includes, at least, the name and sex of each
person residing in the shelter.

4. The shelter shall post and read, or otherwise make known, the rules, regulations and
procedures of the shelter.

5. The shelter shall post and read, or otherwise make known, the rights and responsibilities of
shelter clients that shall include a grievance procedure for addressing potential violations of their
rights.

6. The shelter shall report elder, disabled adult and child abuse and endangerment as required by
law.

7. The shelter may only require clients to perform duties directly related to daily scheduled
chores within the shelter and not require participation in activities that would benefit the
organization.

8. The shelter shall provide access to a public or private telephone for use by shelter clients to
make and receive calls.

9. The shelter shall maintain records to document services provided to each client.

10. The shelter shall provide accommodations for shelter clients to store personal belongings.
11. The shelter shall provide a safe, secure environment and have policies to regulate access.

12. The shelter shall have an approved policy for storing client medications that outlines
safeguarding medications. A labeled refrigerator must be available for medications requiring
refrigeration.

13. The shelter shall encourage the involvement of clients in the decision making processes of
the shelter. This can be accomplished in a variety of ways, including having resident advisory
councils to give input into the operations of the shelter, or having homeless or formerly homeless
people on the board, or having homeless or formerly homeless people trained and hired as staff,
or input from clients through suggestion boxes or exit surveys, etc.

14. The shelter shall allow current clients to use the shelter as a legal residence for the purpose of
voter registration and the receipt of public benefits.

15. The shelter shall maintain a daily log to record at a minimum all unusual or significant
incidents.

16. The shelter shall have written policies for consensual and nonconsensual searches.

17. The shelter has a policy, as well as a procedure, which addresses ADA compliance. The
shelter can describe plan for accommodating persons with disabilities.

18. The shelter has a written policy regarding client possession of weapons that ensures the
safety of clients, staff and volunteers. The policy should address the concealed carry law. Clients
are informed of the policy.

19. The Shelter has written rules regarding leaving and returning to shelter.

20. The shelter can demonstrate that clients are given the opportunity to appeal discharge
decisions. This can be information that is included on appeal forms or information that is
provided as part of the intake packet to clients.

21. The shelter shall identify actions that could result in immediate discharge such as a client
posing a danger to self, other residents, staff and volunteers and/or shelter property. Clients are

informed of the policy.



22. Shelter staff maintains up-to-date case notes to record client or service provider contacts and
client progress. Case notes are concise, factual, relevant and legible. Case notes must be recorded
and placed into clients files. Case notes document at least weekly face to face contacts.
23. The shelter maintains a current case record for each client household. Clients receiving
individualized assistance have case records that, in addition to basic case record documentation,
include the following:
- Client assessment - SPDAT completed upon entry and exit
- Housing plan - that focuses on resolving the barriers most likely to prevent the client from
successfully exiting the shelter.
- Signed consent forms for the release and exchange of information with
service/housing providers identified in the case plan
- Routine case notes and documentation of ongoing services
- Documentation of routine supervisory review
- Final disposition or summary

24. The shelter collects and enters data into CMIS that is relevant to the delivery of homeless
services.

25. The shelter Staff inform clients of the purpose for data collection and explain client rights
concerning the collection and use of their private information.

HOTEL/MOTEL/OTHER BEDS FOR SHELTER PURPOSES
Note : These beds are not part of a supervised facility so above staffing requirements do not

apply.

Hotel/motel/Other Shelter is meant to be for a short period of time. The guiding principle of
emergency shelter services is to secure a safe alternative placement, as rapidly as possible, and
necessary supports for all clients to achieve stable, permanent housing. A “progressive
engagement” strategy that starts with a small amount of assistance to help resolve homelessness
and then adds more assistance, when necessary, if the less intensive intervention is unsuccessful.
Clients are informed of the standards noted below that apply to hotel/motel/other shelter beds:

a. Staff will do their best to accommodate their interim housing needs.

b. Agency will ensure there shall be sufficient beds so opposite sex children are not
sharing beds.

c. Agency shall ensure the hotel/motel/shelter bed has clean sheets, adequate clean
blankets, clean pillows and pillowcases, clean towels, soap and toilet paper.

d. Client must agree to be placed in one of the hotels that accept the Agency's
commitment for payment.

e. Client must agree that only the individual/family members on your initial application
will be allowed to stay in the shelter bed.

f.  Client is responsible for any damage or loss of hotel/motel/other shelter property.

g. Client understands that incidences of domestic violence will result in termination
from hotel/motel/other shelter services.

h. Client agrees to meet at least weekly with their Case Manager as well as maintain
phone contact as client progresses towards obtaining permanent housing.



i. Client agrees to develop a Housing Plan that outlines goals and action steps that
support obtaining affordable housing which can be sustained.

j. Client agrees to supervise children 24/ 7 to ensure their safety.

k. Client agrees to check out in time or be responsible for payment for the last day of
hotel/motel/other shelter stay.

1. Client agrees no guests are allowed.

m. Clients placed in Hotel/ Motel/Other Shelter beds will be immediately terminated for
any unlawful activity or intentional destruction of property.

TRANSITIONAL HOUSING

Transitional Housing means “a program that is designed to provide housing and appropriate
supportive services to homeless persons to facilitate movement to independent living within 24
months."

Transitional Housing Standards are the same as well as the following:

1. TH Program shall define a maximum client stay.

2. TH Program shall define a rent structure with no more than 30% of adjusted gross income.
3. TH Program signs occupancy agreements or subleases with all clients residing in housing.
4. TH Program Participants must meet the HUD definition of homelessness.

5. TH program must assist clients in transitioning to permanent housing.

6. TH program must provide support services throughout the duration of stay.

7. TH program will document at least weekly face to face contacts for the first four to six weeks
followed by contacts at a minimum of every other week based on client needs.

8. TH program will complete the SPDAT at move in and then 30 days, 90 days, 180 days, 270
days and 365 days.

Revisions adopted by Homeless & Housing Alliance Membership - September 24, 2015
Ratified by Homeless & Housing Alliance Executive Committee -April 20, 2015
Adopted by Homeless & Housing Alliance Membership - April 23, 2015



APPENDIX
24 CFR 576.403 - Shelter and housing standards.

(a)Lead-based paint remediation and disclosure. The Lead-Based Paint Poisoning Prevention
Act (42 U.S.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42
U.S.C. 4851-4856), and implementing regulations in 24 CFR part 35, subparts A, B, H, J, K, M,
and R apply to all shelters assisted under ESG program and all housing occupied by program
participants.

(b)Minimum standards for emergency shelters. Any building for which Emergency Solutions
Grant (ESG) funds are used for conversion, major rehabilitation, or other renovation, must meet
state or local government safety and sanitation standards, as applicable, and the following
minimum safety, sanitation, and privacy standards. Any emergency shelter that receives
assistance for shelter operations must also meet the following minimum safety, sanitation, and
privacy standards. The recipient may also establish standards that exceed or add to these
minimum standards.

(1)Structure and materials. The shelter building must be structurally sound to protect residents
from the elements and not pose any threat to health and safety of the residents. Any renovation
(including major rehabilitation and conversion) carried out with ESG assistance must use Energy
Star and WaterSense products and appliances.

(2)Access. The shelter must be accessible in accordance with Section 504 of the Rehabilitation
Act (29 U.S.C. 794) and implementing regulations at 24 CFR part 8; the Fair Housing Act (42
U.S.C. 3601et seq.) and implementing regulations at 24 CFR part 100; and Title II of the
Americans with Disabilities Act (42 U.S.C. 1213 1et seq.) and 28 CFR part 35; where applicable.
(3)Space and security. Except where the shelter is intended for day use only, the shelter must
provide each program participant in the shelter with an acceptable place to sleep and adequate
space and security for themselves and their belongings.

(4)Interior air quality. Each room or space within the shelter must have a natural or mechanical
means of ventilation. The interior air must be free of pollutants at a level that might threaten or
harm the health of residents.

(5)Water supply. The shelter's water supply must be free of contamination.

(6)Sanitary facilities. Each program participant in the shelter must have access to sanitary
facilities that are in proper operating condition, are private, and are adequate for personal
cleanliness and the disposal of human waste.

(7)Thermal environment. The shelter must have any necessary heating/cooling facilities in
proper operating condition.

(8)Illumination and electricity. The shelter must have adequate natural or artificial illumination
to permit normal indoor activities and support health and safety. There must be sufficient
electrical sources to permit the safe use of electrical appliances in the shelter.

(9)Food preparation. Food preparation areas, if any, must contain suitable space and equipment
to store, prepare, and serve food in a safe and sanitary manner.

(10)Sanitary conditions. The shelter must be maintained in a sanitary condition.

(11)Fire safety. There must be at least one working smoke detector in each occupied unit of the
shelter. Where possible, smoke detectors must be located near sleeping areas. The fire alarm
system must be designed for hearing-impaired residents. All public areas of the shelter must have
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at least one working smoke detector. There must also be a second means of exiting the building
in the event of fire or other emergency.

(c)Minimum standards for permanent housing. The recipient or subrecipient cannot use ESG
funds to help a program participant remain or move into housing that does not meet the
minimum habitability standards provided in this paragraph (c). The recipient may also establish
standards that exceed or add to these minimum standards.

(1)Structure and materials. The structures must be structurally sound to protect residents from
the elements and not pose any threat to the health and safety of the residents.

(2)Space and security. Each resident must be provided adequate space and security for
themselves and their belongings. Each resident must be provided an acceptable place to sleep.
(3)Interior air quality. Each room or space must have a natural or mechanical means of
ventilation. The interior air must be free of pollutants at a level that might threaten or harm the
health of residents.

(4)Water supply. The water supply must be free from contamination.

(5)Sanitary facilities. Residents must have access to sufficient sanitary facilities that are in
proper operating condition, are private, and are adequate for personal cleanliness and the
disposal of human waste.

(6)Thermal environment. The housing must have any necessary heating/cooling facilities in
proper operating condition.

(DIllumination and electricity. The structure must have adequate natural or artificial
illumination to permit normal indoor activities and support health and safety. There must be
sufficient electrical sources to permit the safe use of electrical appliances in the structure.
(8)Food preparation. All food preparation areas must contain suitable space and equipment to
store, prepare, and serve food in a safe and sanitary manner.

(9)Sanitary conditions. The housing must be maintained in a sanitary condition.

(10)Fire safety.

(i) There must be a second means of exiting the building in the event of fire or other emergency.
(ii) Each unit must include at least one battery-operated or hard-wired smoke detector, in proper
working condition, on each occupied level of the unit. Smoke detectors must be located, to the
extent practicable, in a hallway adjacent to a bedroom. If the unit is occupied by hearing
impaired persons, smoke detectors must have an alarm system designed for hearing-impaired
persons in each bedroom occupied by a hearing-impaired person.

(iii) The public areas of all housing must be equipped with a sufficient number, but not less than
one for each area, of battery-operated or hard-wired smoke detectors. Public areas include, but
are not limited to, laundry rooms, community rooms, day care centers, hallways, stairwells, and
other common areas.
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Palm Beach County, FL

HOME-ARP Allocation Plan

Note: this document was prepared using the HOME-Allocation Plan template prescribed by
the U.5. Department of Housing and Urban Development (HUD).

Describe the consultation process including methods used and dates of consultation:

Palm Beach County Department of Housing and Economic Development (HED) conducted wirtual
4 presentation on HOME ARP October 21, 2021 at the monthly Continuum of Care (CoC) /
Homeless and Housing Alliance (HHA) Committee meeting. An additional virtual presentation
was held on December 1, 2021 exclusively for all Public Housing Authorities within our
jurisdiction. During each presentation, time was allotted for guestions, comments, and suggestions.
Additionally, virtual surveys were distributed to all agencies within the continuum on December
10, 2021, and PHA, specific survey was distributed June 24, 2022, Surveys were made available a
minimum of 15 days and reppened upon request. A hybrid public meeting was held January 13,
2023, The draft HOME-ARP allocation plan was made available for public review and comment

starting on January 13, 2023

Commissioners for approval at a public hearing on February, 7, 2023.

List the organizations consulted:

The allocation plan was presented to the Board of County

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

Agency/Org Agency Type Method of Feedback
Consulted Consultation |
Adopt-a-Family Homeless CoC Meeting/Survey  Additional housing
Services'Housing! units, supportive
Supportive Services services, and sheliers
are needed to address
the lack of affordable
hausing and assist
high barrier clients.
Aid to Victims of Domestic Violence CoC Meeting/Survey | Increase affordable
Domestic Abuss Services/Transitional rental housing, rental
(AN Housing assistance, and
| supportive services,
Baoynton Beach Faith | Supportive Services! Col Meeting/Survey | Increase affordable
Based HUD Housing rental housing, rental
CDCIFARTHER Counseling assistance, and
Outreach supportive services for
high barrier clients.
Catholic Charities Homeless Services/Legal | CoC Meeting/Survey | Mo response receivad.
Services CivilfHuman
Rights & Trafficking
Sarvicas |
Coalition for Dizability Support CoC Meeting/Survey Additional affordable
Independent Living Services rental housing and
Options, Inc, (CILO) supportive services are
needed.
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Palm Beach County, FL

AgencylOrg Agency Type Method of Feedback
Consulted Consultation |
Childrdet Child Welfare CoC Meeting/Survey Additional affordable
rental housing units,
rental assistance, and
supportive services are
negded.
Children’s Services Y outh Services CoC Meeting/Survey Mo response received.
Council
City House of Delray | Residential Family Care CoC Meeting/Survey Mo response received.
City of Palm Beach Local Government Col Meeting/Survey Mo response received.
Gardens
City of West Palm Local Government! CoC Meeting/Survey Additional affordable
BeachMVickers House | Homeless rental housing units,
Services/Mainstream rental assistance, and
Benefit Assistance supportive services are
needed.
Community Pariners Mental Health CoC Mesting/Survey | Mo response received,
Services/Transitional
Housing

Compass Community
Center

LGBTOHINVIAIDS
Advocacy & Supportive
Services

CoC Meeting/Survey

Additional affordable
rental housing units,
rental assistance, and
supportive services are
needed.

Criminal Justice

Law Enforcement

CoC Meeting/Survey

Mo response received,

Commission
CROS Ministries Food Panfry CoC Meeting/Survey | Mo response received,
Department of Child Welfare Responss o draft Additional affordable
Chilldren & Families allocation plan rental housing units,
(DCF) rental assistance, and
sUppOrtive services are
needed for families
seeking reunification
and young adults 18-
25 without a safe
permanent home.
Delray Polica Law Col Meeting/Survey Mo response received.
Department Enforcement/Homeless

Services

Families First of Palm
Beach County

Housing/Behavioral
Health! Supportive
Services

CoC Megling/Survey

Increase affordable
rental housing, rental
assistance, and
supportive senvices,

Family Promise Morth
Palm Beach County

Homeless! Supportive
Services

CaC Mesting/Survey

Mo respanse received,

Family Promise South
Palm Beach County

Homeless! Supportive
Services

CoC Meeting/Survey

Additional housing
Units, supportive
services, are needed (o
atdress the lack of

Annual Action Plan
2026
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Palm Beach County, FL

AgencylOrg Agency Type Method of Feedback

Consulted Consultation |
affordable housing and
assist high barrier
clients,

Farmworker Food pantry/ Rental & CoC Meeting/Survey Mo response received.

Coordinating Council

Feading Hope Villags
Florida Rural Legal
Services

Litility Assistance/Micro

Loans

Food Pantry

Fair Housing/Civil
Rights/Legal Services

CaoC Meeting/Survey
Col Meeting/Survey

: MO response receivad.

MO response received,

Gulfstream Goodwill
(GGI)

Health Council of SE
Florida

Homeless/Supportive
Services! Emergency
Shelter/Rapid Re-
Housing/ Fermanent
Supportive Housing

Health Care Provider

Col Meeting/Survey

Col Meeting/Survey

Additional housing
units, supportive
services, are neaded (o
address the lack of
affordable housing and
assist high barrier
clients.

| Increase affordable

rental housing units

and suppartive
| sanvices,
Interfaith Committee | Hygiene & Personal CoC Meeting/Survey | No response receivid,
for Social Services Services
Judge Kathleen Kroll | 15™ Circuit Court, Response to draft Prioritize housing for

Juvenile Division

allocation plan

young adults 18-25
including those exiting
Juvenile Justice
commitment facilities.

Legal Aid Saciety

Fair Housing/Legal
Services

CoC Meeting/Survey

Mo response received.

Office of Regional Legal Services CoC Meeting/Survey | Mo response received,

Counzel

Operalion 120 Weleran Housing CoC Meeting/Survey | Mo response received,

Palm Beach County Child and Family Responss to draft Housing for youth

Community Alliance | Advocacy allocation plan aging out of foster
care and families
seeking reunification,

Palm Beach County Homeless Advocacy CoC Mesting/Survey Mo response received,

Homeless Coalition

Palm Beach County Public Housing Agency | CaC MeetingPHA Additional housing

Houzing Autharity heeting umits for families,
supportive services,
are nesded o address
the lack of affordable

hausing and assist
high barrier clients.

Palm Beach County
School District

k.-12 Education

CoC Meeting/Survey

Additional affordable
rental housing and
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Palm Beach County, FL

AgencylOrg Agency Type Method of Feedback
Consulted Consultation |
supportive services are
needed.
Salvation Armmy Homeless CoC Meeting/Survey Mo response received.
Services/Emergency
Shelter

South East Behaviaral
Health MNatwork

Speak Up for Kids

Mental Health!Substance
Abuse

Youth Advocacy

CoC Meeting/Survey

CoC Meeting/Survey

Mo response received,

| Increase supply of

affordable housing
units,

South County Mental
Health

Mental Health Services

CoC Meeting/Survey

Mo response received,

Stand Down

Weteran Emergency

CoC Meeting/Survey

Increase in affordable

Shelter/Transitional rental housing, tenant
Housing based rental assistance
for affordable housing
and supportive
SErViCes.
The Senator Philip D. | Coordinated Entry/ CoC Meeting/Survey Additional housing
Lewis Center/ Homeless units, supportive
Homeless Resource Services/Emergency services, are needed o
Center (HRC) Shelter address the lack of
affordable housing and
assist high barrier
clients.
The Lords Place Homeless CoC Meeting/Survey | Additional affordable
Services/Prevention rental housing and
Services/Reentry/Streel supportive senvices are
Outreach needed.
True Fast Missionary | Faith Based Mainstreamn | CoC Meeting/Survey | No response received,
Cutreach Benefit Assistance/

Community Ouirgach

Wita Mova Homeless CoC Meeting/Survey | Additional affordable
Services/LGBTQ rental housing units,
Advocacy/Youth rental assistance, and
Advocacy/Child Welfare supportive services is
neaded for high barrier
clients.
Youth Advisory Board | Youth Advocacy CoC Meeting/Survey | Mo response receivad,
Youth Empowerad 2 Youth Supportive CoC Meeting/Survey | Mo response received.
Prosper Services
YWCA Palm Beach Domestic Violence Col Meeting/Survey Mo response received.
County Services/ Emergency
Shelterf Rapid Re-
Housing
United Way of Palm Community CoC Meeting/Survey | Mo response received,
Beach County Advocate/Grant Funder
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Palm Beach County, FL

AgencylOrg Agency Type Method of Feedback

Consulted Consultation |

Urban League of Palm | ¥outh Supportive CoC Meeting/Survey | Increase affordable

Beach County ServicesfHUD Housing rental housing units

Counseling' and supportive
sarvices,

Rebel Recovery Substance Abuse Support | CoC Meeting/Survey | Increase of affordable
rental housing, rental
assistance, and
supportive services, o
assist high barrier
chients

The Arc of Palm Disability & Support CoC Meeting/Survey Mo response received,

Beach County Services

Pahokes Housing Public Housing Agency | Onling Survey Additional housing

Authority units, supportive
services, are needed to
address the lack of
affordable housing and
assist high barrier
clients,

56 George's Cenler Food Pantry & Clothing Online Survey Additional affordable

Clazat rental hausing, rental
assistance, and
sUppOrtive services are
neaded.

Palm Beach County Government Agency Survey Additional affordable

Board of County rental housing, rental

Commissioners assistance, and
supportive senvices are

| neaded for clients.

Mational Alliance on Mental Health Advocacy | Survey Additional affordable

Mental 1liness rental housing and
sUppOrtive senvices are

| needed for clients.

Church \World Service | Faith Based Advocacy Survey Increase of affordable

Global rental housing, rental
assistance, and
supportive senvices, o
assist high barrier
clients

Melson & Associates, | PHA Property Survey Increase affordable

Inc. (Belle Glade
Housing Authority)

Management Firm

rental housing, rental
assistance, and
supportive services,

City of Riviera Beach | Public Housing Agency PHA Mesting/Survey | Additional single units
Houging Autharity are nesded for seniars,
City of West Palm Public Housing Agency | PHA Mesting/ Survey | Mo response received,

Beach Hausing

Authority
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AgencylOrg Agency Type Method of Feedback
Consulted Consultation |
Delray Beach Housing | Public Housing Agency | PHA Meeting' Survey  Additional multi-
Authority bedroom units and
intense ongoing
support is neaded.
211 Helpling Helpline Survey Mo response received,
Area Agency on Aging | Senion/Disabled Services | Survey Mo response received,
Federation of Familiss | Family Survey Mo response received,
of Florida SupportfAdvocacy
Genesis Community Faith Based Healthcare Survey Mo respanss receivad,
Health
Healthcare District of | Healthcare Provider Survey Mo response received.
Palm Beach County
Home Safe Domestic Wiolence/ Survey Mo response received.
Youth Services
Housing Partnership Housing'Mental Survey Mo response received.
Health" outh Services
Marv's Sheller Homeless Services Survey Mo response received,
Palm Beach Dizabled Services Survey Mo response received.
Habilitation Centar
Pathweays to Prosperity | Faith Based Supportive Survey Increase affordable
Services rental housing, rental
assistance, and
supportive services,
Palm Beach State Post-Secondary Survey Mo respanse received,
College Education
REACH Real Estate/Housing Survey Mo respanss received,
Society of 5t Vincent | Supportive Services Survey Mo response received,
DePaul
WA Medical Healtheare! Homeless Survey Mo response received,
Center/Homeless Services
Outreach
Walley of Love Faith Based Food Pantry | Survey Mo response received,
Ministries

Summarize feedback received and results of upfront consultation with these entities:

A summary of feedback from PHA's has detailed the need for studio, one and two bedroom units
for clients needing intense ongoing suppart who are mainly black/African American seniors and
families.
The preferred HOME ARP funding priorities for responding agencies within the CoC/HHA are;
»  Affordable Rental Housing
« Tenant Based Rental Assistance
« Suppartive Services
« MNon-Congregate Shelter
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Survey participants indicated their wait lists consisted of twenty or maore households needing
intense ongoing or bi-weekly support, which reguire studio, one, two, and three bedroom units.
Barriers to housing clients on wait lists were the following:

« Lack of affordable rental housing

» Location of affordable rental housing

+  Availability of appropriately sized rental units

=« Clientffamily rental andfor credit histary

Public Participation

Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan:

« Date(s) of public notice: 12/28/2022 and 1/24/2023

+ Public comment period: 1* notice: start date - 12/28/2022 end date - 1/27/2023
2™ notice: start date — 1/24/203 end date — 2/7/2023

+ Date(s) of public hearing: 1/13/2023 and 2/7/2023

Describe the public participation process:

On December 28, 2022, a notice to the public was published in the local newspaper, and posted
on all county social media platforms and emailed directly to known interested parties including
CoC members. The notice sought public input in the development of the HOME_ARP Allocation
Plan and advised of a public mesting to be held January 13, 2023 1o that end. Local news station
Channel 5 also broadcast information on the public meeting on January 13, 2023 during its
morning segments. A PowerPFoint presentation was delivered on the HOME-ARP program and the
County's proposed funding strategies, and various mechamsms for public input were offered.
Questions were accepted from the public during the presentation and time was allocated for
additional questions and comments at the end of the session as well. Additionally, the public was
encouraged to  submit questions and comments through a special email address
(hedcomments L@pbogov.org). On January 24, 2023, a notice to the public was posted in the local
newspaper, on the County website, and emailed directly to known interested parties. The notice
advised of the proposed HOME-ARP action plan amendment and public hearing for approval of
the HOME-ARP allocation plan to occur at a public hearing of the Board of County
Commissioners on February 7, 2023, Public comments were accepted up until approval of the
plan. All advertisements were published with instructions in Spanish and Creole following the
department’s LEP Plan.

Describe efforts to broaden public participation:

Offered options for both in-person and remote participation, and the January 24, 2023 public notice
was posted in a local newspaper and on the department website (1/24/23) and distributed to known
interested parties.
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Summarize the comments and recommendations received through the public participation
process either in writing, or orally at a public hearing:

Several commenters identified the need for additional affordable rental housing units,
particularly for very-low income populations including the homeless. Commenters also
identified the need for supportive services for at-risk populations, such as young adults ages 18-
25 wio are without safe permanent housing. Specifically, several commenters identified the
need for affordable housing to serve youth aging out of foster care and youth exiting the justice
system.

Summarize any comments or recommendations not accepted and state the reasons why:
All comments were accepted by the County. The HOME-ARP Allocation Plan funding
strategies will suppart activities serving needs identified by commenters

Meeds Assessment and Gaps Analysis

Describe the size and demographic composition of gualifying papulations within the P/ s
boundaries:

Homeless as defined in 24 CFR 91.5
Palm Beach County’s most recent Point-in-Time (PIT) count took place on February 24, 2022,
Qutreach teams, staff and volunteers canvassed the entire geographic area of Falm Beach
County, A total of 1,404 sheltered and unsheltered homeless individuals were counted in
February 2022. In 2021 the COVID-19 pandemic prevented a PIT count in Palm Beach
County., The demographic composition of Palm Beach County's 2022 PIT count are as
followed —
- American Indian, Alaska Mative or Indigenous — 1.4% (20 individuals)
- Asian — 8% (12 individuals)

Black, African American, or African - 52.7% (741 individuals)

Mative Hawaiian or Pacific 1slander — 5% (7 individuals)

White — 42.9% {602 individuals)

Multiple Races — 1,6% (22 individuals)

At Risk of Homelessness as defined in 24 CFR 91.5

In Palm Beach County there were 4,798 rental units affordable to households at 30% AMI.
Renter househalds at or below 30% AMI with 1 or maore severe housing problems in Palm
Beach County totals at 26,115. This reflects the need for 21,317 rental units at 30% AMI.
During the past 2 years, the provision of Emergency Rental Assistance and COVID relief funds
prevented over 30,783 households from experiencing homelessness.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice

8
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In Palm Beach County™s 2022 PIT Count 99 individuals self-identified as fleeing, or attempting
to fles, domestic violence, dating violence, sexual assault, stalking, or human trafficking.

In Palm Beach County’s 2022 Housing Inventory Count (HIC) 135 individuals were fleging,
or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human
trafficking.

Other populations requiring services or housing assistance to prevent homelessness and
other populations at greatest risk of housing instability, as defined by HUD in the Notice

In Palm Beach County there were 11 363 rental units affordable to households at 50%: AML
Renter households at 30-50% AMI with 1 or more severe housing problems in Palm Beach
County totals at 27,125, This reflects the need for 15,762 rental units at 30-50% AMI

Identify and consider the current resources available to assist qualifying populations,
including congregate and non-congregate shelter units, supportive services, TBRA, and
affordable and permanent supportive rental housing (Optional):

Palm Beach County™s current resources are as follow:;

PBC's Continuum of Care (CoC) currently has facihties with the capacity of 414 beds for
individuals, 129 beds for families with minor children, and 9 beds for Veterans. Persons senved at
the HRC s receive up to 90 days of Emergency Shelter (ES) stay. Individuals and families staying
in Emergency Shelters receive wrap around services which include case management, health
screening, linkage to services depending on need and ultimately the goal is to assist the individual
and families with securing stable permanent housing. In addition to ES Permanent Supportive
Housing (FSH) is provided to individuals and families. Currently there are 312 beds for
individuals, 344 beds for families with children, and 644 beds for Veterans. In addition to PSH,
Other Permanent Housing (OPH) is provided to families with children. Currently there are 152
beds for families with children. Transitional Housing (TH) is also provided for individuals and
families with minor children. Currently we have 154 beds for individuals, 8 beds for Weterans and
no current family beds. An additional housing strategy which the CoC implements is Rapid Re-
Housing (REH). RRH is a housing strategy which provides homeless individuals and families the
oppertunity 1o secure a housing unit regardless of income. The program operates with a decreasing
subsidy and offers wrap around services to ensure the participant gains the necessary skills and
tools to remain stably housed upon completion of the program,

Describe the unmet housing and service needs of qualifying popu lations:

Homeless as defined in 24 CFR 91.5

Sheltered and Unsheltered homeless populations: According to the 2021 annual report from
Florida's Council on Homelessness, there is a statewide shortage of affordable housing for
extremely low-income (ELIY houssholds of over 368.000. ILis estimated that by 2030 Florida will
lose over 35000 low-income housing units as units due (o expiration of the affordability
reguirements from funding sources such as tax credits and gentrification of areas traditionally
populated by very-low and low-income houwseholds. The loss of affordable housing presents
significant challenges to the community at large and adds to the barriers persons experiencing

§
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homelessness face each day. In Palm Beach County, the HUD Fair Market Rent (FMR) for 2 two-
bedroom apartment is currently at $1,578. The actual current rental rates for units in PBC exceed
FriRs by 3300+, For sheltered and unsheltered persons experiencing homelessness, this is
unaffordable even in a shared housing model. In addition to the affordable housing needs, persons
experiencing homelessness also deal with challenges, which include, transportation, childcare,
securing employment, underemployment, mental health issues, and substance use issues,
According to the 2022 Point in Time, the largest homeless population is the uncategorized
homeless closely followed by family homelessness and chronic homelessness.  The largest growth
in the homeless population is seniors aged 62+ followed by homeless youth ages 18 to 24, Unmet
housing needs for this population include affordable, safe and decent housing that can be afforded
by persons who earn less than 30% of area median income as well as affordable for persons who
are an disability.

At Risk of Homelessness as defined in 24 CFR 915

In addition to the affordable housing needs, persons at risk of homelessness also deal with
challenges including transportation, childcare, securing employment, underemployment,
mental health issues, and substance use issues. The at-risk population stabilized during the
pandemnic as ower 20,000 households received emergency COWVID funding that prevented
households from entering the homeless system. Affordable and accessible rental units is an
overwhelming demand for this population as the at-risk population is often under employed or
earning minimum wage salaries.

Fleging, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice
In addition to the affordable housing needs, persons experiencing Domestic Violence, as

defined by HUD also deal with challenges that include transportation, childcare, securing
employment, underemployment, mental health issues, and substance use issues. Domestic
Wiolence victims are also in need of safe, decent and affordable units of housing that can be
sustained on disability payments oF low wage service jobs.  Job training or re-training is a
need within this population as well. Palm Beach County is fortunate to have two Domestic
Violence shelters and housing providers as well as Victim's Services, a department of Palm
Beach County Gowvernment, Funding for housing relocation and placement is often obtained
through a partnership with Victims Services and the Office of the Attorney General Crime
Victim Compensation fund. Additionally support services for victims including a Sexual
Assault Response Team, Criminal justice advocacy and court accompaniment, assistance with
retraining orders, therapy and support groups and support for Human Trafficking and Sesxual
Trafficking victims,

Other populations requiring services or housing assistance to prevent homelessness and
other populations at greatest risk of housing instability as defined by HUD in the MNotice

In addition to the affordable housing needs, persons at greater risk of housing instability also
deal with challenges which include, transportation, childcare, securing employment,
underemployment, mental health issues, and substance use issues. This population was
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impacted by the influx of COVID money in that many evictions were reversed due to a pilot
Legal Aid program that provided for mitigation of evictions in the court system. Thus,
evictions have been postponed or discontinued by the landlord and persons who would
otherwise be homeless have remained stable housed.

Identify any gaps within the current shelter and housing inventory as well as the service
delivery system:

The current data shows that there is a significant gap in both individuals and families with minar
children housing needs. Almaost 200 units for families with minor children are needed in order to
begin Lo address their housing needs. In addition, almost BOD beds are needed to meset the needs of
individuals currently experiencing homelessness. Due to the COVID-19 pandemic, it is that
homelessness will see an increase of over 40% on a national level, We are quite certain that we
will deal with this issue in PBC. This combined with the challenges we already experience which
include a lack of affordable housing, a loss of current affordable housing and an increase of
demand for affordable units will most certainly have a significant impact on a very vulnerable
population.

Under Section IV.4.2.ii.G of the HOME-ARP Notice, a PJ may provide additional
characteristics associated with instability and increased risk of homelessness in their HOME-
ARP altocation plan. These charactevistics will further refine the definition of “other
propuelations ™ thar are “Af Greatest Risk of Howsing fnstabifity,” as established in the HOME-
ARP Notice. If including these characteristics, identify them here:

In Palm Beach County there are no additional characteristics that identify “Other Populations™ that
are “At Greater Risk of Housing Instability”, Palm Beach County follows what is defined in
HOME-ARP Motice.

Identify priority needs for qualifying populations:

The PRC"s CoC put together a plan along with the community using the Collective Impact mode]
to addresses the issues of homelessness. Part of the work was identifying and prioritizing the needs
of persons experiencing or at risk of experiencing homelessness at higher rates than the traditional
homeless population. Recommendations to address the issues by persons experiencing
homelessness or at risk of experiencing homelessness were made by the community as a result of
focus groups that met to examine current data and engage in robust discussion to articulare
solutions.  Recommendations  identified during the process were  Healthcare/Primary
Care/Behavioral Health; Permanent Supportive Housing, Permanent Housing and Rapid Re-
Housing; Wrap-Around/Support Services; Increased Community Engagement; Realignment of
Funding and Investment Strategies and System Level Assessment and Changes. All of the work
examined the needs of individuals, families with minor children, seniors, Veterans, youth ages 18-
24, Wictims of Domestic Violence and persons with disabilities.

Explain how the PJ determined the level of need and gaps in the P.JF's shelter and housing
inventory and service delivery systems based on the data presented in the plan:
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The gaps identified in the homeless needs inventory and gaps analysis table along with the service
delivery system gaps were determined by using Point In Time count data and the Housing
Inventory Count data which are both gathered annually. In addition, the CoC’s Coordinated Entry
process has evolved and grown in scope. Following is the process that is used to determine the
level of need and then the gaps in the shelter and housing inventory as well as the service delivery
system for not only homeless callers but also homeless prevention callers, Palm Beach County
and the CoC seek an ambitious and achievable model of enhanced service access that seeks to
change and transform our homeless services system so that people in a housing crisis are quickly
and correctly connected with the most effective and appropriate services from across the
continuum of resources available: homelessness prevention, community-based case management,
emergency shelter, interim housing, supportive housing, rapid re-housing, and permanent
supportive housing.  Through Coordinated Entry, Homeless Dispatch Services and navigators at
the Call Center and the Lewis Center, the efficiency and effectiveness of service delivery will be
improved and evidenced through data analysis and outcome monitoring. Accurate data will drive
decisions regarding allocation of resources, emerging needs, and provider engagement and
accountability to a systems approach to ending homelessness. The anticipated system changes and
expected results are: increased data-driven decision-making; enhanced capacity for tracking and
management; shared responsibility for “hard-to-serve’ clients; decreased shelter staff time
devoted to phone calls shelter screening;  improved initial assessment quality and consistency;
reduced unmet need; and improved system planning and coordination, including investment based
on wiere capacity needs to be increased.

‘What we know about Coordinated Entry Best Practices:  Should be a phone service that can
provide skilled diversion and screening. Outreach teams should be dispatched through a central
location. Coordinated Entry must serve both families, singles and youth, Current information is
central to this process relative to: a) Adequate screening of the individual/familyfyouth; b) Agency
admission criteria; and ¢) |dentification of individuals/familiesfyouth who may have had previous
entries. These best practice approaches will serve to reduce the occasions when an agency declines
a referral through increased transparency and shared accountability.

Domestic Viclence, Dating Violence, Sexual Assault, Human Trafficking and Stalking: The CoC
and Palm Beach County recognizes that wictims of dating wviolence, domestic wviolence,
sexual assault, human trafficking or stalking have unique and specific needs and must be treated
with respect to their individual situations. As such, the following policy will be incorporated into
the service delivery flow of Coordinated Entry. The by-name list and acuity lists are products of
the call center and coordinated entry. Screeners will assess for homelessness and housing crisis
when clients call in for services. During this initial point of assessment, navigators will ask callers
if they are currently in a safe place, have fear for their safety or are attempting to flee a potentially
violent situation. Callers who identify as persons attempting to flee or fleeing dating violence,
domestic violence, sexual assault, human trafficking or stalking situation will be immediataly
connected with the Domestic Violence agencies of the Continuum of Care including the YWCA,
ADWA or Victims Services. Mawvigators will remain connectad to the caller until a warm transfer
(3 way call) can be made with the Domestic Violence agencies/hotlines. It should be noted that
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victims' placement in an emergency and safe shelter is a priority. Shelter diversion will not be an
option in order to avoid further risk to safety.

Staffing Pattern for Call Center: The Call Center has one main number for homeless services and
prevention services and will operate Manday to Friday from & am to 5 pm (this is for the initial
start period). If the data shows the need for expanded hours including evenings and weekends, the
Call Center hours will be extended. The caller will be prompted to select the homeless prompt,
The option ta connect to the Lewis Center should be removed from the options, as the number of
shelters in PBC does not warrant just a one prompt to the Lewis Center) Once option 1 is selected,
the caller will be placed into the homelass gue for the next available navigator. The call center data
logs will provide length of time on hold, number of caller disconnections, time spent with each
caller and the number of calls per day. The data, when compared with the HMIS data, for referrals
to services, should be identical, Furthermore, through the use of HMIS at the call center and the
referral agencies, will provide the CaC to identify the results of the referrals made, The ability to
do such will provide the much needed data to expand, redirect or reduce homeless services based
on the need. Procedure: Each call will be answered by one of seven screeners/navigators (5 PBC;
1 GGI; 1 AAF). (2) Screeners (5) Mavigators Each screener will: Triage call to identify caller’s
reqguest. (verify homelessness, speak with staff at LC or Annex, checking on mail, access to
donation center, seeking food or clothing, laundry services, prevention services, etc.) Once the
need is identified, screener will connect caller with appropriate person to continue the navigation,
Diversion away from the homeless system through Traveler's Aid or other family or  individual
support networks. |f able to verify homelessness (see definition of homelessness for PBC) then the
navigator will begin the script with the caller in an effort to glean as much information as possible
to populate the HMIS system and the VI-SFDAT. A full WI-5PDAT or FVI-SPDAT should be
conducted on each homeless caller. The score received must be entered into the HMIS system
acuity list along with the chronicity of the caller {ie. has been documented homeless how many
times and how many days over the past three years)  If the caller is in the HMIS system, the
contact will be added to the services within HMIS as a contact for shelter placement. Navigators
must ask the guestion how long and how many times have you been homeless and for what length
of time. A follow up question is required that asks “can any agency or police department verify
vour homelessness™ if there is not verification in the HMIS record, IF the caller is on the street,
living in a place not meant for human habitation, has been discharged from a correctional or
inpatient facility that lasted less than 90 days and was homeless prior to entry and on the street,
the navigator will capture the location of the individual and request dispatch of a Outreach Team
to the persons location after the HMIS information is completed and a request for services to
Outreach is entered as a service. The Lead Mavigator or the Homeless Call Center supervisor will
be responsible for homeless dispatch to outreach teams.  HMIS will provide a referral for outreach
data sheet daily to ensure that follow up to for the reguested service has been entered into the
systermn.  Each navigator will work Monday to Friday 8 am to 5 pm. Lunch hours will be covered
with a minimum of three navigators and should be taken from 11:30 to 12:30 and 12:30 o 1:30. It
is important to note that due to the usage of a county building, the Call Center will not be open
during county halidays and call functions for coordinated entry will transfer to the Lewis Center
navigators,  After-hours and on weekends, the function of the call center for Coordinated Entry
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will be transferred from the Call Center to the Lewis Center and calls will be navigated, using the
above standards, to answer calls on the weekends and from 5 pm o 8 am Monday through Friday.
The implementation of the Call Center and the use of the VI-SPDAT or FVI-SPDAT will allow
appropriate homeless callers to be placed onto the acuity list for further assessment by Goodwill,
Adopt-A-Family or the Lord’s Place.  The navigators remaining at the Lewis Center will
administer the full SPDAT and have the ability to do in-person assessments ar via mobile. This
should provide for a streamlined process to occur and placement into emergency shelters beds to
occur rapidly. The use of bed reservations will occur for HRC beds and unit reservations will
occur for the family division. Hotel placement will be monitored for capacity and as units become
available, will be filled with persons who have been fully assessed. The viewing on the Acuity
list will be visible by all users of the coordinated entry system. The Acuity List will automatically
sort based on the WI-SPDAT, Acuity and finally the full SPDAT. The SPDAT and the WI-SPDAT
will be sunsst at some point in the next vear and the CoC continues to monitor the progress
nationally for another qualified assessment instrument,

Conclusion; Palm Beach County, 5 in most communities, find we need to make some changes in
the direction of integrating services and often must integrate systems as well. The key fo
successfully addressing and eliminating homelessness lies in substantive system change at the
community level, which is anly possible to the extent that all entities invalved work in concert to
eliminate access barriers and create seamless local service systems. The addition of the Call
Center, the ability of the seasoned navigators at the Lewis Center to complete full assessments and
the use of technology to assist in coordinated entry is essential to begin the changes needed
systemically change the face of homelessness in Palm Beach County,

HOME-ARP Activities

Describe the method(s) that will be used for soliciting applications for funding andior
selecting developers, service providers, subrecipients andlor contractors:

After approval of the allocation plan, the County will offer HOME-funding through two funding
strategies: new construction or multifamily housing, and acquisition and rehabilitation of existing
properties. Solicitations will be conducted as Requests for Proposals (RFP) or Notices of Funding
Availability (MOFA). RFPs are an open competitive selection process with established scoring
criteria and funding recommendations made by a selection committee. NOFAS are an open first-
comelfirst-eligibleffirst-funded application process. Public notification of the RFPs/MOFAS will
follow county policy and be advertised in the local newspaper, postad on social media sites for the
County and distributed within the HHA email list serve and to other known interested parties, The
County may also identify projects for funding outside of an open formal solicitation process. All
HOME-ARP funding awards will be presented to the Board of County Commissianers for review
and approval.

Describe whether the PJ will administer eligible activities directly:
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The P will not administer activities directly. Eligible activities will be administered by housing
developers/providers awarded HOME-ARF funding agreements with the County.

If any portion of ¢he P/ 's HOME-ARP administrative funds are provided to a subrecipient or
contractor prior to HUD s acceprance of the HOME-ARP allocation plan because the
subrecipient or contractor is responsible for the administration of the P2s entive HOME-ARP
grant, identify the subrecipient or contractor and describe its role and responsibilities in
administering all of the Ps HOME-ARP program:

Mo HOME-ARP funds were provided to subrecipients or contractors.

In accordance with Section V.C.2. of the Notice (page 4), PJs must indicate the amount of
HOME-ARP funding that is planned for each eligible HOME-ARP activity type and
demonstrate that any planned funding for nonprofit organization operating assistance,
nonprofit capacity building, and administrative costs is within HOME-ARP limits,

Use of HOME-ARP Funding

Percent of the = Statutory

Funding Amount

Supportive Services $#
Acquisition and Development of Man- g
Congregate Shelters
Tenant Based Rental Assistance (TBRA) Fu

Development of Affordable Rental Housing | 7,801,211

Mon-Profit Operating Fu

Mon-Profit Capacity Building B# #

Administration and Planning $ 876,801 10 % 15%
Total HOME ARP Allocation $ 8,768,012

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs
identified in its needs assessment and gap analysis:

HOME-ARP funds will be distributed for the development of Multifamily Housing, including
projects entailing new construction and acquisition and rehabilitation; and for the acquisition and
conversion of non-residential properties into residential facilities for Qualifying Populations,

Mew Construction of Multifamily Housing

The County will allocate HOME-ARP funds for the new construction of Multifamily Housing,
including redevelopment, For purposes of HOME-ARP “Multifamily Housing™ is defined as five
(5) or more residential units located on a single property under commaon ownership. All projects
st resull in an inerease in the County’s alTordable housing inventory, either through construction
of new housing units on a vacant site or redevelopment of an existing developed property at
increased residential density. Eligible recipients of funds are housing developers/owners, including
for-profit and not-for-profit organizations, public agencies, and partnerships between the same,
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Multifamily Housing projects may receive HOME-ARP funding for all housing units within the
project, or may receive funding for only a subset of the twtal number of units in the project.  Up
to 30% of the tatal number of HOME-ARF assisted units within a project may be restricted for
occupancy by Low Income tenants (<80%ANMI), and the balance of HOME-ARP units must be
restricted for accupancy by Qualifying Populations.  All HOME-ARP funded housing units will
bear affordability reguirements of the HOME-ARP Program far no less than thirty (30) years.

Multifamily Housing projects may be operated as customary rental housing and offer occupancy
through a standard lease at affordable rents, including permanent supportive housing, or may be
operated as transitional housing offering occupancy through a time-limited program with
affordable rentffees and supportive services to facilitate the transition to the next step towards
housing self-sufficiency.

Rents in units accupied by Qualifying Populations, including transitional housing units, will not
exceed HUD-issued HOME-ARP rent limits (<5006 AMI) less utility allowance, except that units
occupied by a recipient of a tenant-based rental subsidy who contributes no more than 30% of
income to rent may bear rents up to the masimum permitted by the subsidy program. Rents in
units occupied by Low Income (80% AMI) households will not exceed the lesser of the applicable
HUD Fair Market Rent or the HOME 65% AMI rent limit, less utility allowance, except that units
occupied by a recipient of a tenant-based rental subsidy who contributes no more than 309 of
income o rent may bear rents up 1o the maximum permitted by the subsidy program.

The wvery-low income targeting required by HOME-ARP and the associated low rents are
anticipated to result in significant funding gaps in project development budgets, even when other
sources of development subsidy are employed. Accordingly, the HOME-ARP funds will be
provided as gap funding for project development costs. Eligible costs are those attributable 1o
HOME-ARP housing units, including but not limited to: architectural and engineering, permitting,
site improvements, construction, and establishment of an initial operating reserve. Determination
of cost eligibility and reasonablensss will be at the sole discretion of the County. HOME-ARP
funding will be provided in the form of a low-interest loan. The loan structure and terms will be
favorable and tailored to each project with the intent of assuring financial viability throughout the
period of affordability.

The project developer/owner will be responsible for operation of the property throughout the
period of affordability, including sourcing of any necessary operating subsidies and provision ar
coordination of any necessary programming and services for residents.

Acquisition and Rehabilitation of Existing Properties

The County will allocate HOME-ARP funds for the acguisition and rehabilitation of existing
residential properties and conversion of non-residential properties into housing and residential
facilities for Qualifying Populations. The purpose of this strategy is o create additional imventory
of housing and residential facilities. Accordingly, properties which currently bear affordability
requirements of any federal, state or local program are ineligible for assistance. Eligible recipients
of funds are not-for-profit organizations, public agencies, and partnerships between the same.
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Eligible activities include acquisition of existing Multifamily Housing properties or acquisition
and conversion of non-residential properties, such as motelsfhotels, to residential use.  This
strategy may result in the creation of “Single Room Occupancy™ (SRO) units, SRO is defined as
a housing unit that is the primary residence of the occupant and contains sleeping quarters and
sanitary facilities within a single private dwelling space, and where food preparation facilities are
provided either within the private dwelling space or within a common space shared by tenants.

All housing units assisted through this strategy must be restricted for occupancy by Qualifying
Populations and bear affordability requirements of the HOME-ARP Program for no less than thirty
(30) years. Projects may be operated as customary rental housing and offer accupancy through a
standard lease at affordable rents, including permanent supportive housing, or as transitional
housing or Mon-Congregate Shelter.  “Non-Congregate Shelter™ 15 defined as one or more
buildings that provide private units or rooms as temporary shelter to individuals and families and
does not require ocoupants to sign a lease ar occupancy agreement,

Rents in units occupied by Qualifying Populations, including transitional housing units, will not
exceed HUD-issued HOME-ARP rent limits (<50% AMI) less utility allowance, except that units
occupied by a recipient of a tenant-based rental subsidy who contributes no more than 30% of
income to rent may bear rents up to the maximum permitted by the subsidy program,

Rents in SRO unils containing both sanitary and food-preparation facilities will not exceed the
HUD zero-bedroom Fair Market Rent less utility allowance. Rents in 3RO units containing only
sanitary facilities may not exceed 75% of the HUD zero-bedroom Fair Market Rent less utility
allowance.

The types of very-low income housing and residential facilities to be assisted through this strategy
generate meager operational revenues and therefore have minimal debl capacity. Consequently,
development costs of these types of projects must be funded primarily from subsidy sources,
Projects are anticipated to have large development funding gaps even with other subsidy sources,
and accordingly, the HOME-ARP funds will be provided as gap funding for project development
costs. Eligible project costs include, but are not limited to: property acquisition, architectural and
engineering, permitting, site improvements, construction, and establishment of an initial operating
reserve, Determination of cost eligibility and reasonableness will be at the sole discretion of the
County. HOME-ARP funding may be provided in the form of a forgivable loan or a low interest
loan. Forgivable loans will bear no interest and require no debt service during their term.
Contingent on successful compliance with HOME-ARP reguirements during the period of
affordability, the full amount of principal will be forgiven upon maturity. Low-interest loans will
e structured with the intent of assuring financial viability of the project throughout the period of
affordability,

The project developerfowner will be responsible for operation of the property throughout the
period of affordability, including sourcing of any necessary operating subsidies and provision or
coordination of any necessary programming and services for residents.
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Describe how the characteristics of the shelter and housing inventory, service delivery system,
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible
activities:

Lpon consultation with the local CoC and reviewing survey results of local service providers it
was determined the county is in need additional inventory of affordable rental housing. Data
review further determined affordable rental housing is acutely needed for seniors, families with
children, chronically homeless, and unhoused individuals residing in places not meant for human
habitation,

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for gualifying populations that the P.J
will produce or support with its HOME-ARP allocation:

Palm Beach County estimates that 91 affordable rental housing units for Qualifying Populations
will be added to the local affordable housing inventory.

Describe the specific affordable rental housing production goal that the PJ hopes to achieve
and describe how the production goal will address the PJ's priority needs:

The County has a production goal of 91 affordable rental housing / residential facility units for
Qualifying Populations and low-income households, All HOME-ARP assisted residential units
will serve local priority housing needs for an affordability period of no less than 20 years.

Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project:
Priority populations for HOME-ARP projects is based on the data and Coordinated Entry method
discussed abowve, Priority will be given ta: &) Seniors; b) Families with children; ¢) Chronically
Homeless; and finally d) persons that do not met the definition of chronic homeless but are
homeless and living on the street or in a place not meant for human habitation.

If a preference was identified, explain how the use of a preference or method of prioritization
will address the unmet need or gap in benefits and services received by individuals and
families in the gualifying population or subpopulation of qualifying population, consistent
with the PP s needs assessment and gap analysis:

The CoC"s Coordinated Entry process has evolved and grown in scope. Below is the process that
is used to determine the level of need and then the gaps in the shelter and housing inventory as
well as the service delivery system for not only homeless callers but also homeless prevention
callers: Palm Beach County and the CoC seek an ambitious and achievable model of enhanced
sendice access that seeks to change and transform our homeless services system so that people in
a housing crisis are quickly and correctly connected with the most effective and appropriate
services from across the continuum of resources available: homelessness prevention, community-
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based case management, emergency shelter, interim housing, supportive housing, rapid re-
housing, and permanent supportive housing. Through Coordinated Entry, Homeless Dispatch
Services and navigators at the Call Center and the Lewis Center, the efficiency and effectiveness
of service delivery will be improved and evidenced through data analysis and outcome manitoring,
Accurate data will drive decisions regarding allocation of resources, emerging needs, and provider
engagement and accountability to a systems approach to ending homelessness. The anticipated
system changes and expected results are: increased data-driven decision-making; enhanced
capacity for tracking and management; shared responsibility for “hard-to-serve™ clients; decreased
shelter staff time devoted to phone calls/ shelter screening; improved initial assessment quality and
consistency; reduced unmet need; and improved system planning and coordination, including
investment based on where capacity needs o be increased.

Identify the referral methods that the PJ intends to use for its HOME-ARP projects and
activities. A/ 5Th may use multiple referral methods in its HOME-ARP program. (Optional):
The PI will allow developers/operators of HOME-ARP housing/facilities to establish their own
tenant selection palicies that are open to all Qualifying Populations and may have selection
preferences in accordance with this allocation plan. Referrals to HOME-ARP housing/facilities
may be made through the County’s established coordinated entry methods, and the County will
recommend developerfoperator coordination with the local CoC for referrals.

If the PJ intends to use the coordinated entry (CE) process established by the CoC, describe

whether all gualifying populations eligible for a project or activity will be included in the CE
process, or the method by which all qualifying populations eligible for the project ar activity
will be covered. (Optional):

All eligible gualifying populations will be included in the coordinated entry process.

If the PJ intends to use the CE process established by the CoC, describe the method of
prioritization to be used by the CE. (Optional):

Palm Beach County Human Services Division will provide the coordinated entry system for
projects without a system in place. The method of prioritization will be as follows; seniors, families
with children, chronically homeless, and persons that do not meet the definition of chronic
homeless but are homeless living on the street or in places not meant for human habitation.

If the PJ intends to use both a CE process established by the CoC and another referral method
for a project or activity, describe any method of prioritization between the two referral
methods, if any. (Optional): Mot applicable.

Limitations in a HOME-ARP rental housing or NCS project

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NC5S
project to a particular qualifying population or specific subpopulation of a gualifying
population identified in section 1'V.A of the Notice:
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The PJwill not limit eligibility at this time.

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to
address the unmet need or gap in benefits and services received by individuals and families in
the gualifying population or subpopulanion of gualifying population, consistent with the PJ’s
needs assessment and gap analysis:

The PJwill not implement any limitations at this time,

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in
benefits and services of the other gualifying populations that are not included in the limitation
through the use of HOME-ARP funds (i.e., through another of the PJ's HOME-ARP projects
or activities):

Mat applicable, the P2 will not implement limitations at this time

HOME-ARP Refinancing Guidelings

« Establish a minimum level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing to demonstrate that rehabilitation of HOME-ARP rental
housing is the primary eligible activity
Mot applicable, the PJwill not utilize HOME-ARFP for refinancing.

« Require a review of management practices to demonstrate that disinvestment in the
property has not occurred; that the long-term needs of the project can be met; and that
the feasibility of serving qualified populations for the minimum compliance period can
be demonstrated.

Mot applicable, the PJwill not utilize HOME-ARFP for refinancing.

« State whether the new investment is being made to maintain current affordable units,
create additional affordable units, or bath,
Mat applicable, the P2 will not utilize HOME-ARP for refinancing of current or
additional affordable units.

« Specify the required compliance period, whether it is the minimum 15 years or longer.
Mot applicable, the PJwill not utilize HOME-ARF for refinancing.

= State that HOME-ARP funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.
HOME-ARP funds cannot be used to refinance multifamily loans made or insured by any
federal program including CDBG.
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« Other requirements in the P0's guidelines, if applicable:
Mot applicable,
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Application for Federal Assletance SF-424
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Application for Federal &ssistance SF-424
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ASGURANCES - NON-CONSTRUCTION PROGRAME

OO Nimber: £040-0007
Expizalion Le: W00

f ———
Al raporting Burden foritie callestion of infoemeatian B 2ethndbed b avelags= 16 minwas par tatpanse, nclhrdng time for myieysing

inBrCRONS, EarChIng eretng dela Scurtas, Qehering and melntairing the data needed, and sompledoyg and redewing e colkeokiom of
mformation. Send commerds regorirg the Blrdon s4dmefs ar ang oiher sspack of s ocliaction of nfeematan, Beking euggestione fr
A Ging e burdan 1o e Cdlica of Marsapamant ard Oodgel Pagansoi Redbckion Prajeck {44 0040, Washingmn, {8 20603

FLEASE DO HOT RETURN YVOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT AND BUDGET. 2END

IT TG THE ADDRESS PROVIDED BY THE SPOMSORING AGENCY.

NOTE:  Partan of thesa essurancas may nal b s pleable bo woulr profest o o ograns, IF you feve goesions, plesse contact the
wwiading wgemicy, Further, coofain Fideral ewamding agenciss may reqiass applcants 1 camidy 1o acdfional Besiren mes.

Ae the dusy authonzed racraeentalive of e appdcant, | certify that the applicanl

1.

It each k8 the case, wiu wsll ba netifad.

Has the kgal muihosiy fo 2pely Ao Fedeel assighinos
gl fhe Irgbeutional, manegonal @ Mesrcs capalbllity
Jirchudng funds sufficient to pay thia ron-baoaral 3hars
£f prey et s b ersune proper plarning, managsmené
and comgletan of e orejec dassribed In il
applizatian,

ik i lhes ewvaidilgg agency. ke Carmpbulker Ganmral
af the Linlled Mabas and, I eppoopna, the Slate,
thraugh Ay aumerizad rapreseniative, AEsss 2 ens tha
Fighit ba mvaraing all records, backe, papears, &
dacumaria ralatad to the swand; and wil astahliah &
praner aecourting ayaksm in srceance with oerarally
acrsapriesd acttuntirg sandards or agency dnecies.

Wl prteelish safcguands to proqieit employess from:
Lty s goesbions for & gulperss Bial sobefibubes o
precenta tne appeanance of porsane or srgenkzesdoned
confljut of ipderss, or personal gain.

Weill mitizdz ard coemplzin the weork wétnin the appl oatée
T Frari afler recalst of apenaval of e awandhg
BFarcy.

WG compiy witn the ITheng peeremeTtsd Parsanne’ At of
e b |0E G g aH-4r53) malesng o pressmbed
slardzrds far ment gpierms for prageains funded urdes
arte OF e 18 alallles of ragulathong apachsad n
fppandlc A of OPR= Standards for a Merd Systam of
Fursmiel Adirirddedion {5 C.F.R. 800, Subpart F).

Wil coumply wiih all Fackaral statukan rakating o
randiserrmiralion. Thase michda but s ned Bmiled a:
(] TIle W1 af the Gl Righds Act of 1954 (P.L E3-352)
which prohlblis dissiminstar. an the hasis of race, conr
o Pational trigin [ Tae 1K o be Edusainn
Amendmants of 1872, 33 amandst {£1 1. 5.0. 55185
TEYE, ard 15351 B8A], whigh prohiits decomination o
I bagls of aey; (2} Sectdan G0 of{ka Rahabiltabon

vt Bdidon Lasiie

Auttariead for Locad Repradustion

#art of 1973, s omended (28 5.5 §794), whakh
pruhib’ts disrnmimation an tha nass af hendvaps; |:c|:|
he &a Discrinitallon Ackal 1578, as amardoo @2 1),
B BEE-E1UTE which prohiteLz discrmington on
Ihe basls of age; (&) the Drug Abime Cze ard
Treagmanl Acl of 1972 [P.L B2-268), ak amanoas,
radBking b2 mord lscrmi reaticen on e besie of &y
ehusr; (f) 1ha Comprahanssa Alcohs Apuss ard
Alephielkn Pravertdion, Treebneal and Re=habbfrabion
Ak af 1BTE L. 91-616), 8= smerdad, mkadog o
nandizeriminalicr on tha basle of alceft abuss or
Aleoholigm;, o} SE513 and 537 of the Pukfic Hoplth
Hervze Aol of 1912 447 US.C. 65290 Jd-5 md 260 se-
), mem amended, rinting te confoensalsy of akabol
A oy afiies palienl econds; () Take VI of B Chei
=iGie A of 1 86E (42 LS50, §53607 ot seq.), ag
amerded, ralabng ta randscimaaion in tha sals,
renita ar inancing of housing, &) &y olhe
riondiasrminedan provisions in e apeciic abaluleds)
Lintar wwiich appicafar. &or Federal pssssiance & beng
macks; ard, [k fhe Aequzemenls of sy oilar
randiscimingdon statunars) which ray apaly b e
it an.

W§ compity, or hes sfready comabad wili 1he
requilerretils of Thes L and Il of thn | fnifnmm
Refocation Aaelakance amd Resi Prapery Aoguision
Falicies Act of 1570 (17.L. Bi-848) wihlch aravida far
TaF and enuitsle beatmant of persons diaplacsd o
whirsa propeny i acnuied o » resalt of Frdong| o
faders |y-aee bted programs. Fhess requgerends
Apoly o a4 Intarasts in real propecty acgulned for
Progest paigedes eaardikass of Redaral padicipation e
TN ASEE,

Wl cornpiy, o5 applicable, with prvisisns of e
Histeh Ack |5 WLE.C. 551501 - 1608 and 7324.7374)
which limithe poltcal achvillag of eenployass whoss
prineipal mirHey e soivities e furded inowhoge
ar In pert with Fadaral lutws.
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o Wi comply, a8 spplcatie, wih the pravisions of 1he Davis- 12 Wil assst the awarding agency 0 assuting compiancr

Bacon Act (40 L5 G 852 Tda m 2787, the Capaland Aot wilh Section 105 of the Nalisnal Hislois Presercalion
(40 LLE8.C. 5276 and T8 LLE.C. BETY), and {he Conlract At of 1968, a5 amendad {16 U 5 G §470) EC

\Wiark Hours end Sadaly Slandards Aot (40 U5, §5327- 1B idenlificslion end proteclicn of hisloeic propertes)
333}, reganding labar standarcs for federaily-assisted and e Archaaolagizal end Histore Presarvation Bcl ol
construcion subapresmenls. 1974 (18 U 5.G. §8dRba-1 &L se0.)

14, Wil comply with PL 53-348 ragarding the protacion of
Fuman subjests irvabved in resaach, dovelopment, ang
relabed acliviies supoodted by bils awand of aeslstance.

10, Wil comptly, if applizable, with flcod irsurance purchase
raquiramanls of Saclion 122[a) of lhe Flood Disasle
Progaction &ctof 1973 (P L. 83-234) which raguinas
racipients in a specisl iood hazard anea fo padicipads in he i i b the Lab 3
program end |o purchase Noad insurance if e lolel costof ﬂ@?ﬁ%‘;h e alﬂ’dﬁmg_?gﬂ;ﬂm
Inaurazle constructon and ecqusiticon iz 51':'.':':":' o Mgre, 2ag.) r.'ll!ﬂEI'l"'lg ta the cans, hi‘lﬂ"ﬂg, and traatmant af

wamm binadad animals hald far reseanch, taeching, or

1 Wil comply with envirarenanial stendards which may ba
B 24 i olher activilies sunparded by this award of assistance.

prescried persiand Lo the Blawing. (&) neliluSan of
artaronmantsl qualty contrel measures undar ha MNational 16 Wil comply with tha Land-A Paire Proisoning

Erwironmarsal Palicy Act of 1988 [P.L, 91-1890) and 4 " ¥, 5
Execulive Onder (ED) 11514; (b} netfication of violaling E_’,::fu'g't';l :mdsffjfﬁfnaﬂgm:} m‘;ﬁ‘:ﬂ:ﬁ: s
Tacilies purswant to EC +173; () protaction of wellancs A virligrie ol

pursiard io EC $ 189, id) aveliaton of Acad hazards i
Faedoluins in accordence with ED 11988, (&) assuranos of 17, Wl cause 1o be parlormed [ required financial snd

praject eanaistency with 1he epprovad Slae mansgamant somplisnce audits in eccordance with e Sngle Audit
pragrem davelcpad under tha Crastal 2o Management At Amerdments af 1992 and OMB Cirsular be, A-133,
Aot of 1872 (16 LLE.C B51481 el seq ). (T canforndy of ‘Audils of Stabes, Local Govarmnmenls, ang Nan-Frofil
Federsl actons o Slets (Clean A Imglemendsiien Plans Organizabans.”

undar Sacticn 1MEE) of tha Clean &i- Al of 1985, as

amended [42 ULS.C. §57401 &l a0}, {gh probection of 1B. Wil comply wilh alf applicable reguirments af all athar
undargrednd sourcas of dinking water uncar tha Saha Fadaial laws, axacufye orders, regulations, and palices
Orinking Water Act af 1574, as amandad [P L. 43-523); ard, gevarning His program,

{h] prodectian of endangered spesis under the Endanpered

Species Act of 1973, es amendad (F L. 93- 205), 19 VI comply with Bhe reguirameants of Seclion 106fa) of

tha Trafficking Wiclims Frotaction Act [TWPa) of 2000, &=
amended (22 L.5.C. 7904) which prohiits grant award

12, Will comply with the \Wild and Soaric Rivers Act of reciglents or  sub-recipiant fram (1) Engeaing in severs
1968 (16 LL2.C. §51271 el sen.) ralabed bo protecting forms of trafficking in parsens cunng the peried of time
CoMpanants or potantial components of the netiansl {hat fhe award i in effect (2] Pracuring a commerzial sox
witd and seanic rivers system, act during the pencd of Gme thal the sward i in efect or

{3} Using forgad lebor in the parformance of the eward o
subawards under the pward.

Sﬂ;lMiTUHE OF AUTHORIZED CERTIFYING OFFECIAL TITLE
E ; : E E ||'.|.'.:mcnx
ﬁPPLIEIINT DRGAMIZATION DATE EUBMITI’E'D
R | TS ]

Sxaivibaid Feswn L3480 (Hire. 7-57] Bazk

Approved as to Form Approved s to Terms and Conditions
And Legal Sulficiency Dept. of Housing and Economic Development

S —

By
H&-&J. Ealedn L1
iel Assi County Attorney
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ASSURANCESD - CONSTRUCTION FROGRAMS AN BLmizer: d040-20493

Eirakon Deg, GL-2ERa2s

Puisli repsHirg busden far this coleaticn af nfarmabon & aeemated to avarage 15 minutes o responss, nciuding Hme for pavewing
nslrcesions, searching exiwling dak soumes, gathering snd rairzginng te daka needed, od complelirg and reseving tha collection of
nicrmakan, Send corments ragarding the burden estimaka or any csher aspect of thia colleclio: of infanmatian, incbeing suggestizne for
wdizo g e burda, to the Offica of Matagament apd Didget, Pagorstek Hesuckon Projest M0245-0042), Washinghon, [55 20ET,

PLEASE DO NOT RETURN YOUR COMPLETED FORRM TO THE OFFICE OF MANAGEMENT AND
EUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENMCY.

MOTE: Carsinalibase iesuances may not ke appscathe to vour sroject or program. I you have questans, pleass coniact tha
Fonanding Agercy. Further, cedtain Fedal dsgimanzs ovarding agances may requia agplisenls o seily o addionsl
saguranaea W auch | te case, you wil be noliled.

A8 E18 duly sabnealzed repressmative of e apglicant | sertify that the apolicent

1,

lias £ae: lana auikaridy b apply for Federal asaletanca,
And Erm instilidional, maraparcal god fhinancied cepeiiy
Sinckeiryg Lnss sUicient s pay thee non-Fadaral shana
of project coste) b ersine: grope glanniig,
manaqement and completion of project descibed in
fhia acphzatan.

Wil compey with the Inergovammental Parsentel Gl
af 1570 (42 LLE.C, 554YE8-TED) ralating lo prescried
srardfands of morpt symiams for pregrame lrded

urder cra of hie 13 sdalides o mquations spaesad m
Appench: & of OPW's Standands e » et Systam of
Faracral Aaminetration {5 C.F B HW0, Subpard F)L

# it give tha awsming egency, 1he Sompinaliar Sensrs’ 9 W eormply wih tha Lead-Besad Paist Peeaning
of e United States ard, if spoaropriata, 1ha State Prensibion Aot {42 S0 SEARN & sen.) which
e ight o examing Al reserds, books, sapars, ar praldliils Ihe wea Af oed-pased pedit N conebucion or
uaciire s refated o the assistence; and will estatlish redmab Rallin: of wesidinnn shdres,
& Crogem Becoutitig syalein i ascordsace willh ) .
gararally accepbad acoaunting slandards o agenmy 40, 'l'?"l l:_::u"ﬂl:ln.' wilh 3k Faderal slahses mliting o nor-
ireinas, digcrimingtion. Thees Include Bul ae e Smited 4o (7)
Tilfe Wi of the Givil Righte Act of 1682 (P.L. 88352
3 Wl Nl depess ol, o the ussood, or change the whiszh prhibits fiscrimiration or the bagie of race,
B8 of ika real proserly Gle of sl Fibares inche aabed af nostional crgm; i Tite B of the Bducelar
&t and foliles wihaut parmi eafor and insiucions hyreindinenls of 1972, a= amended (30 U506, 351531
from tha axanding agercy. Wi recerd the Fedemal 6B, e 1BES-1AEA], whith prosibis Sscrringian
awarding dgency direciivas and will moute a covenant o the basle of 38 fo) Sactlon 502 of i
in the fill o i gropery’ soquired in whelo o i psrt Reahilfabon Aot of 1673, 65 anendsd (29) LS G
Wl Ferieral s sislaims furds i e non- &70u), which srohibiss Gcnmiralion on e baels of
discrmiraton during ihée usedul lifa of the pgoiect. bardicaps; id) e Ao Désaiminaton St of 1675, ms
4. WY oomply wih the requresmants of e sssklanee anmnded (42 LL5,G, S5 0°-5107), which protiots
awareg agancy with rEgsnd 1o he dradllng, ceview and AlacsimpEtan oo e baals of aga; (2] the Lruz Ataes
awpraval 3f construslien plans snd spacifcations. Dffica snd Treatrient Ao of 1572 (7 1., 52-265), ga
amennac raletng o nondesimingliog an sho basis af
B WM areice and manlain corgetert and adoquate drug eliss; (1) B Compralamstie Aokl fcuse and
enghieariag sLgecvedon Al e consiudion, sis o Alehicilsm Provembar, Trealmeat snd Felwidlilafisn
ENAUna thes he comphata vierk eenfieTie wilh fhe Al e 1970 [PLL . 51-6105), 36 amencdzd, nelating ba
sppeved plars e spacificetana snd wil! lumisk retidgainsrialion unibe besis of sleokal sbuss or
progrossing mpoets end such othar informailon as mey ta acahedarr; (g} §8623 and 527 of tha Pubéic Haabh
recpired by the assiskanca awardng agency or Slaks. Sardce Act of 1312 (€2 US.C. BE2A0 dd-3 and 260 65
. . ) as smended, redaling 1 confidenlislity af aleoh
8. Wil Infifuhs andd zorrplata thi werk within tha apcicedls g drug abuee paband resarse; (I Tille WL nf e

L Traeme afber recaied of operovad of -he awsrding aqency.

Wil esloblish safomids o probibit ernplryeas rom
usleg Bied peeitans for o pupose et constiiles or
preeants L w dpaesl vy ot paiscr ek or argarizationq
cardticd of inderaet, or parsonel galn.

Civit Righbs Azt of 1666 (42 12,0, §E3E01 ob fix.), 45
aneded, rriating ‘o eondiscominstion in the saa,
rerdd af firanzing of hausirg; §i) eny sthar
awndiscrmination prowisions inthe speafic stsfuss}
arder which sppiculinn for Fadaral asslstence la baing
rzde; ard ) the regulrernents of wny othar
nennmziminaton etsbuash which Ty apply fo the
applizaton.

Mevus Bddon Lsabia Starcard Forn 42U (Hey, 7-4TY

Freacribad by OB Clioular A-102

Sz rd For Local Py aduckis
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1. Wil comply, or has efready comples, with e
requirements af Tilles 1l andd 11l af the Linllerm Relosaton
Azsislance and Real Prapery Aoguisition Polcies Act of
1970 (P.L #1-B45) which prosida far Tair and equilable
realmenl of parsens dispiaced arwhoss prapsry 8
eoruired as a nezull of Federal and federally-assistad
programs. Thase ragulrements apply o all infarests i real
propety acouined for poyect umoses regardass of
Fadaral parllcisation in purchases.

Faderal actiong i State (Clean Mir] impemaniahon
Plans urdrr Sacton 176[c) of he Claan &ir Act af
1855, as amended (42 1150, 557401 elseq ) o)
robestion of undedground sowces of dirking water
ardzr tha Bafe Dnnfong Water Aol of 1874, &=
amended {P.L 85523 and, (h) pralectian of
andargared spacies under tfie Endargered Spenes Act
af 1973, &z amenoed (F L. 83-205).

i : 18 Wil eemply wilh tha Wikd and Scenic Riverns Acl of
12, Wl camaly with the grovisiars of the Hatch At (5 LS. § s :13”&51:_ §§15.” nig] :;wnanumprm?:urg
A 1 5 LE
51'_"!"! 1508 e #2504-7378) which limit the F":'HMI components or golenlial comaonents of the natinne
activitms of smployess whoso principal smpioymant wiltt and screaic rivars systEm
Activites are lunded in whole ar in parl with Federal funds ' 2
7. Wil assis] the awarding agenmy m assuning complance
18. Wl camply, a5 applicable, wilh the prowisions. of the Davie- with Geation 106 of e Nallenal Hiskans Preservaticn
Bacon f-:l (40 U.5.C. §5276a ta 2FGa-7), the Copaland Act Aclof 1986, as amanded (15 U.5.0, 54700, EO 11563
B e o e
PALG by rde Act (40 L1S.C. G337 e Archeesizgieal end Higtars Pressrvatian Act of
333) regarding labor standards. for federaly-assistan 1574 (16 115,02, §54508-1 ot 58g)
Conslrucion subagresmeants 3
. 18 Wil causs o be performed the requined fnancisl and
g, il |_;nn-glg.- with food insurence purchase regquirameais aof campliancs auﬂutpseh mrdam.:lilh the Singl: Audit
Seclion 103} al the Flosd Disester Prodectan &ctaf 1973 Al Arnendments af 1955 and CME Clcutar Mo, A-153
(P.L. B2-234) which raguires iesipienls in a special floos “Suila af Slabas, Lecal Governments. znd Kor-Profd i
hazard area o participabs in Be pragrem and ta porchage Crganizatianz.” '
Nood insuwance if the ol cost of insumble carstnction h
and atouisian ia F10,000 ar mare. 9. Wl comply wilh &l appicable mguiements of all athar
Fedaral i i
15 Wil gomply with srvironmandal standards which ey be I.'EI'r:iI Im;?é‘m:am:g: DHnL, LIS, i Pk,
pregcribed pursuant io the fellowing: (a) instqution of B b B
en'n_rmn'-arﬂl cuality control |'|'|_E-u5urués uisdesr The Natonal 20 Wil comply wilk ihe reguirements of Sectian 1083) of
Enviranmantal Proicy Act of 1959 (P.L o1- Ik Trafficking Vicims Prosachon Act { TWPA] of 2000, as
1300 and Exzcutive Ordar (E0) 11514; (b) notidcation amended (22 US.C. 7104) wiich prabbits grand eweed
D’ru1|:iﬂ_1lng Iecililize purswant i E0 11736, (o) racipiants or & sub-recipiei from (1) Engaging In savers
profection of wellands purauant s ED 11890 () Terrs af trafficking in parsens during the pericd of lire
exaliralion of Aaod hazards in Aoodplaing in accordanca hat the awarnd is in effect (2} Procuing 8 commancisl sex
with £0 11988, (2] essurance of project congislency at during the pericd of Uime thal e eward is in sffact ar
with the epproved Shade manapamand program {3) Using foreed labor in dhe parformence of e gead o
denveloped undar lha Coaslal Zonr Managemant Act of eunewardts ureler (he awad.
1872 16 LLE.C. 551451 el geq.); (N cenformily of
TURE OF AUTHORIZED CERTIFYING OFFICIAL | TrrLe
Disesbas .

APPLICANT DRGANIZATION

|'-‘ﬂlrr. Omash Comnty

DATE SYBMITTED
| Eﬁ'ﬁqu )

Approved as o Fonm
And Legal Sufficicncy L—
By: 4‘2‘4%
Hw 11
Chief éssi County Attomey

SF-42400 [Few, 787 Back

Approved us to Terms and Conditions
Thept, of Howsing and Economic Development

Annual Action Plan 121

OMB Control No: 2506-0117 (exp. 09/30/2021)

2026



HOME-ARF CERTIFICATIONS

T accrrdimee with the applicable statutes apd the regulations govoryng the conseiidated plan
regulations, the participating forisdiclion cotifies that:

AfMirmatively Forther Fair Hlousing —The junsdiction sall alTimmatively lother fair howsang
pursiant to 24 CFR 5151 and 5152,

Cuiform Relocation Act and Anti-displacement and Relocation Plan --It will comply with
the acquizition and relocation requirements of the Uniform Relecation Assistance and Feed
Property Acquisition Moficics Act of 1970, as amended, (42 L.5.C. 46014653 and
implzrocnting regulations at 49 CHE Part 29, 16 will eomply with the acqmsetion and nelocation
requitcments contaimed m the HOMWE-ARF Notee, inchiding the revised one-for-one
replacemant requiremnents, I lvas m effect and is following a residential ant-displacement and
relocation assistamos plan reguimsd yoder 24 CFR Part 42, which mcorporates the requircrnents of
the HOMFE-ARP Motice, Tt wiil followy sty regidential anti-displacement and relocation assistance
plan in comnection with any sclivity assisted with fonding under the HOMB-ABF program,

Anli-Loblying —Tir the hest of the junsdictien®s knowledge arl hehel

1. Mo Federal approptiated funds hove Deen paid or %111 be paid, by or on behalfal ik teany
person for infiuencing or atempting to influence an officer or amployee of amy agency, a4
Member of Conpress, an officer oF eoplovee ol Congress, or an amployee ol a Membhber of
Congress in connecrion with the awarding of amy Federal conteact, the making of oy Fedeeal
grant, the making of any Federal losn, the entering into of any cooperative agrecment, and the
cxfcnsion, continoation, renewal, smendivent, or modification of any Federal sentract, grant,
II:'H!.'I'I:I 0ar I':I'_'ll"lpl:'l,'.'ﬂ'i‘.-'i.‘ ﬂg‘l'[ﬂl’.“l’l'l-ﬂl'll:;

2, If any funds other than Foderal appropristed funds have beon paid or will be paid to any
persom for inflyencing or alempling teoanfluenee an oMM or craployee 0F iy BEoney, 4
helernber of Congress, an officer or employes of Congress, or an employee of 3 Member of
Comprress ine comneclion with this Tederal comfract, grant, loan, or cooperative agreement, it will
wornpleles amd subrmt Stancdard Foem-LLE, "Thsclosure Fonm Lo Report Labhyving," i aceordance
with iCs instruetions, aed

3 Tewill require that the Janpuage of parapreapt 1 and 2 of this anti-lobhying certilication be
imehuded in the sward documents for all subawards ar all tiers (including subcontracts, subygraes,
and ceniracts under grants, loans, aed cooporative agreements) and that all subrecipients shall
cartity and dizcloge

acoordingly.
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Authority of Jurisdiciion --The consclidated plan i authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicakle HUD regulations and program requirements,

Section 3 =1t will comply with scction 2 of the Howsing and Urban Development Act of 1968
(12 11.5,C, 1701w and implementing regulations at 24 CFR *art 73,

HOME- AR Certification --It will use HOME-ARP fimds consistent with Seetion 3203 of the
Aunerican Rescue Plan Act of 2021 (1. 117-2) and the CPD Motice: Reguivemants for the Use
af Faewads fn the HOME-dmerican Rescue Plan Progeam, as may be smended by HUD, for
cligible activitics and costs, inchiding the HOME-ARPF Molice requirements that activities are
consistent with its accepted HOME-ARP allocation plan and that HOME-ARP funds will not be
used for prohibited activities or costs, as deseribed i the HOME-ARP Natice.

ool g _2icfos

ai re of Authorized ﬁm\.-l-l.l.l

Directer, PBG Housing and Ecancmic Develooment

Title
Approved s (o Forn Approved as to Terms and Conditions
And 1egal ‘-?uﬁ"icinnc}' 5 ept. of Housmyg snd Economic Development
" ) S — ]
|1m"
Chi Lnu:lt}l Attomey
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U.5. Department of Housing and Urban Devalopment

HOME ARP Grant Agresment Crffice of Gommuridy Flanning ard Develogrent

Tifle IT of the Cramston-Gumumlss Naiional Affordable Housing Ast
Assislancy Listings 414,219 — THOMT Investmest Partnershipa Propram

1. Grankee Marne ard Address ) 2. Granl Mambsar -:Fe;h:f:i.-‘\;mrd Iderdificatian bumber (Faiy)
FFalm Beach County M21-UF120215
rm = 3 e -
309 M Olive Avenue Sa ;BB;I:?SEEUH P b, E;lﬁ&:{rg?'lmnlm.rﬁ:mmmyl.|,r\|5]
\ieet Falm Beach, FL 33401-4700 b
4. Apprapratian Mumbar 5 Budget Marod Slart ard End Dale
BEME0205 FY 2021 - 0973002020
i Hresicis Onlgaton (Enker 0 e inilial Fy aliosaliang g0
A, Formule Funds ¥
F. Curerm Transamion (+ o - | §8.7488,012.00
a Sdmmstrative ard Plarrieg Funds Suallable on Fadaral Awand Dale $d0& 006D | i
b Balance of Adiitielative sd Planrieg Funds 3676 801,20 e
£, Halarce ot Farmula Furcs &7 452 B0 20
& Hesised Dhloafon =
8. Formda Funds b3 L
3. Special Condiliors icheck appicabls box) 10, Federal Award Date (HUD Oicial's Signature Data)
[ Mot applicasie O Adtached e e
1. Indirnit Gost Fata” 12, Ferlad of Parfarmancs
Acdmivislerng AgenmyDep. Irdirnet Cnsl Bale et Coat Sga 13t in Box #590 - OREP0E0
— —H ® 't unding assistance will be used for paperent of ndicd sl s 1 2 GER
Fr ] 200 Eubpal BE-Ced Minsslas, prewds the na=a of fa ceporimesbagenesy,
A Inclrecl oo rale dncuding i the de miinis s s cramed peye 2§ 085 2004145, and
= Ui tfrund cnel Baen o which the rale wil Bs apoled. Co nod include mosl e iy
kS subrecipl=ris.

Thi HOWE-4RF Gl Agresmen {ibe “Agiwsmant] betasen 1he Dematment of Housng and Uoban Devddsnasd (=LI00 and the Ganss = =ads pursuand io B suhocly
ot the HENEE Irvesimemt Fadneraships A2l 22 WSS 12707 al @y ) and Sedion 3415 of the Smencon Rescus Plon [PL 91720 (450, HLUC ragusbcims i 24 CFF pat 22 (a8
eyl @mandad S tirew b tima, the GE0 Nobes sotried "Reguresmenls o fhe Use of Funda in e HOME-Ameisan Reems Plan Frogram™ (HCE-ARF mpicmoniodon
Helics), the Sramze’s HOME-ARP dleedlion pan di of tha dalu of HLY e sppeoysl], and $54s HIDME ARP Gram Agreomens, fern SUR-00028 0, inchabeg sny spednl condilions
i ozl om with 2 1R 20,2080 constlne pas of this Agreomonl. HUD'S paymond of fusds urbe S Sgressmenl i sobisc] 0 the Srases's pomalance with HOOE decliome:
tandhs transter ond infocmalien neporiing procsdarc eue paesuant 1n 24 CFF BZI0Z and the HOKE ARF implementation folica To e sstenl soihonrzad by FUD reguilione
w4 GTTE padt B2, HUD may, by Rs awecuion of an amendment, desdigats lunds iy sencdsd ta the Smntes wilhout the Gramess cxcedlon of the amadis ar abur
corseml. Tre Granles sy el donds sl in HOMZ-4R actuiliss onder the HOME-SRP Implesiemielion Molics s mpspshis n sorercancs wis Ihe requremerls ol he
ACRAE-A1Y impemeniadon Mol The Gramies aqrees W assome ] of e taapand lilly for speieonments seaes, dedsion makng ond oclan, as azaziliad aod mguired m
squlaion al 24 CFR O 357 wred 24 CFR Part 56 me we | 3 e HOWE ARP Implerentalian Meles,

Tre Gracles must comply wih Ihe appicable mguienents sl 2 CFR pas 200, se amended, that e Ieoporaled by the progan neguedinr wne she HOMC-R
mplamanisin Solice, se may te amendesd fom Tme teTme. Whert any oy o las aserdmests ba 2 577 pad 200 reclaes or maumber seodoms of par 200 Tal e had
mpacfically nthe program repdalond o HORE-ARP lrgl 1 1 elies, acitdiss camed owt uncer the granl after the affedive dede of tha 2 SFA pad 200 amancmects wil
Ea guwwinies by ths 2 00 panl 200 meouibements, oo rephaosd oF rmeumboned By e ga 00 sl

Thie dramce shall comoly wilh naquimmsnts ssclwted oy the Oce of IManagement and Sudgel (ONE) conzaming S Usivanes Mummsring Syelsm and Syete= for fdward
Wharpagurmen | {54 R reguramerLs Indpgendbs 19 2 05X par 200, snd the Fadasl Furaiing Armaunissdiy and Transsamncy Al FRATA) InAppendc A £ CFR pat 172

Funda reama nieg in tha greress's Treseuny s m atier the ene of the bodgel peod wil be cared ied and Ihenis e nis svsinhin fer nsbgeion oraxcendtes lorany papase.
Par 31105 . 1523, e Srangee shall nod reur sy b gl b b sl it mich nerisla-os sker the end ol 46 Sudgel Feriod
13, Far the LS. Deparmenl of HUD (Mamz and This of Smverzed Dicaly

A D Crave, CPD Dieslor

15, Dabe
I LRl Pl |

176 2013

16 For the Granles ._'T\I-:lrru: ard Ttk of gailbonzan Cficial)

Tonotinan Breowm  Divector PSS HED

19, Check ere: [X] Initial Agreament '|:| Amerdmen #
20, Funagirg Informakon: HORE AP
Source pfFurds Aapropision Code  PAS Code fmaourn
2021 SA1rE0205 HRT& S5, FECO1 2,00
- 3 e HLUIR-200R%
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21. Additional Requirements: These additional requiremeants are attached and Incorporated inlo this Agreement. The
Grantee agrees b these additional requirerments on the use of the funds in 7., as may be amended from time to time by
the Secratary.

a} As of the Faderal Avward Date, the Grantee may use up to the amount ideatified in 7.a. of this Agresment for aligitde
administrative and planning costs in accordance with the HOME-ARP Implermentation Notice,

b} Unidl the date of HUD's acceptonce of the Grantes’s HOME-ARP allocatlon plan, the Grantes agrees that it will not
obligate or expend any funds for mon-administrative and planning costs, in accordance with the HOME-ARP
Implemeantation Motlce,

c] In accordance with the HOME-ARP Irnplamentation Notles, as of the date of acceptance by HUD of the Grantee's
HOME-ARP allocation plen, HUD shall make the amount identifiad in line 7. of this Agreement available to the
Giantes.

d] If the Grantee does not submit a HOME-ARP allocation pkan or i the Grantee’s HOME-ARF allocation plan 1z nat
accepted within a reasonakble pericd of tinee, as determined by HUD, the Granter agrees that all costs incurred and
HOME-ARP funds expended by the Grantes will be ineligible costs and will be repaid with non-Federal funds.

12, Special Conditicns

Approved as to Form Approved as to 'Terms and Conditions
And Legal Sufficiency Depl, of Eusim aid Ecomodic Development

oy DY Tl
Howadl ). Fajeon 111

Chief Assistint Counly Allomey

Page X of 2 Borms HUD-$083
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