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PROJECT DESCRIPTION 
 

Westgate Terrace 
March 7, 2024  

Revised: April 2, 2024 
 
 
REQUEST: 
 Danza of Westgate has prepared this application to request 3.2 million in RFP funds for a 76,011 SF Mixed-
Use project located in at the southeast corner of the intersection of Westgate Ave. and Seminole Blvd. within the 
Westgate Corridor Overlay. The Westgate Belvedere Homes CRA has entered into a development agreement 
with Danza of Westgate to plan and construct apartments that area residents can afford. Westgate contracted with 
Arc Development Global, LLC (Agent) to prepare this document.  The proposed project will be a 46-Unit 
residential Multi-Family (Rental) development, with 4,000 SF of Professional Offices (Future Westgate CRA 
Office) and 4,015SF of Medical or Dental Office. The project will consist of one (1) 4-story buildings with a 
Total building footprint of 19,002 SF. We have been working closely with the Westgate CRA, Palm Beach County 
Department of Housing and Economic Development, and HUD to plan and development a project that will not 
only comply with the Land Development Code requirements, but also bring much needed economic stimulus and 
to the Westgate Corridor. See Sources and Uses of Funds Below: 
 

 
 
 
 

PROJECT ELIGABILITY: 
 Westgate Terrace consists of a 3-Story Mixed-Use Building with Apartments, a Government Office, and 

a Medical Office 
 The project is new construction of Multi-Family Residences & will increase County’s Workforce Housing 

inventory. 
 All Rental Units will be at a rental rate greater than 50% AMI and Lower than 120% AMI.   
 All County Assisted Units through this RFP will be in addition to the existing 9 WFH unit obligation 

required for this project through Planning & Zoning. Therefore, there are a total of 37 Units to be funded 
through this RFP. The 3.2 M requested divided by the thirty-Seven (37) units funded will equate to 
$86,486 per additional workforce Housing unit funded through this RFP. 
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 All the rental units and rental rates are targeted towards a workforce economic population such as teachers, 
first responders, government employees, hospitality staff, and others that are consistently priced out of 
new housing developments in Palm beach County.      

 
PROJECT DESCRIPTION & ZONING COMPLIANCE: 
Westgate Terrace consists of seven (7) separate, but contiguous lots totaling two acres. The property is Zoned 
General Commercial (CG) with a Future Land Use (FLU) of CH/8.  There are no previous Zoning Site Plan 
approvals or Resolutions any of the properties. The subject property is located within the Westgate Corridor 
Overlay, Westgate CCRT Area, and is located within the Urban Redevelopment (URA) Planning Study Area. 
Currently four (4) of the seven (7) lots are vacant and the remaining three (3) lots have already vacated residential 
dwellings, which will be demolished upon construction of the proposed Mixed-Use project. The 2ac site is 
surrounded by Right-of-Ways on three (3) sides; Westgate Avenue (North), Seminole Blvd. (West), and Nokomis 
Ave. (South). On the east, the property abuts one (1) existing commercial Use and one (1) vacant lot. (See Below.) 
 
 

Westgate Terrace – Project Boundary & PCNs 

 
 

Project Property Control Numbers 
1 00434330030340010 

2 00434330030340070 

3 00434330030340110 

4 00434330030340310 

5 00434330030340350 

6 00434330030340400 

7 00434330030340420 
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As stated, the property is located within the Westgate Belvedere CRA District. Danza of Westgate has a 
development agreement with the CRA to develop and build 46 apartments and 2 commercial offices. Danza has 
already purchased a portion of the property and the remaining portion will be turned over to them by the CRA 
when County Zoning and Planning review is completed in the next thirty (30) days. The physician’s office will 
bring medical care to and area that is underserved. The apartments will bring workforce level and moderately 
priced housing to an area greatly lacking quality housing. This project has been in the Palm Beach County 
Planning and Zoning review process since August of 2022. Project Readiness has been provided in the Site Plan 
and Chart below: 
 

 
 
        Municipal Process    Status              Additional Information 

Zoning Approval Pending  In Final Review – Estimated 30 
Days to Approval 

Plat Approval  Pending  In Final Review – Pending Zoning 
Approval 

Traffic TPS Complete Approved 
SCAD Complete Approved 
Restrictive Covenant  Complete To be recorded at the Palm Beach 

County Clerk’s Office upon 

Zoning Approval 
Building Permit Not Complete Construction Documents will begin 

upon Final Zoning Approval. 
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SURROUNDING E X I S T I N G  LAND USES: 
 

Direction Adjacent Use Zoning Designation Future Land Use 
North Commercial General Commercial 

(CG) 
Commercial High 

(CH/8) 
South Residential 

(Single Family Dwelling) 
General Commercial 

(CG) 
Commercial High 

(CH/8) 
East Residential 

(Single Family Dwelling) 
General Commercial 

(CG) 
Commercial High 

(CH/8) 
West Commercial General Commercial 

(CG) 
Commercial High 

(CH/8) 
 
 

DEVELOPMENT REVIEW CRITERIA 
 
 
CONSISTENCY WITH THE PLAN 
The proposed Development has a Future Land Use of Commercial High (CH-8) and a Zoning Designation of 
Medium Residential (CG). In accordance with the Unified Land Development Code and Comprehensive Plan, 
the Zoning Designation and Future Land Use are compatible. the property owner’s request for the Mixed-Use 
project consisting of 46 residential Multi-Family Units with Professional Office and Professional Medical or 
Dental Office is in compliance with the maximum density limitations as outlined by both the Comprehensive Plan 
and the ULDC. Refer to the Planning Density Determination Letter provided by the Palm Beach County Planning 
Division. 
 
CONSISTENCY WITH THE CODE 
The subject site does have some vacant existing Residential Dwellings that will be demolished at time of 
construction of the proposed 46-Unit Multi-Family Development.  The site is zoned CG and located in the NC 
Sub-area within the Westgate Corridor Redevelopment Area Overlay (WCRAO). In accordance with ULDC 
Art.3.B.14.E,  the proposed 46-Unit Multi-Family Mixed-Use Development adheres to the provision and 
guidelines stipulated therein. There are no prohibitions for the Professional Office Use, the Professional 
Medical/Dental Office Use, or the Multi-Family Use. The 46 Residential Multi-Family Units exceeds the standard 
16 residential density allowed. Therefore, the additional 30 residential multi-family units will come from the 
WCRAO Density Bonus Pool. The requested additional density of 30 (15-Units per ac) exceeds the threshold to 
be Permitted-By-Right. In accordance with ULDC Art.3.B.14.H , this request is required to be processed through 
the Zoning Development Review (DRO) for approval. (See Below) 
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ADEQUATE PUBLIC FACALITIES 
The proposed residential development is a medium demand facility with regards to the use of public utilities. 
There are a numerous residential and commercial uses of various densities and intensities which receive Public 
Facility Services along Westgate Avenue corridor. Due to the currently existing residential dwellings to be 
demolished and the previous residential dwellings that were on site, Potable water and other public utilities are 
already in place but will be upgraded to accommodate the Mixed-Use Development.  
 
 
DENSITY AND WORKFORCE HOUSING: 
The proposed Mixed-Use project will consist of 46 residential multi-Family residential units.   The 46 units were 
calculated as follows: 
 
 

FLU Density 
Acreage for all 7 parcels = 2 acres. 
The FLU is CH/8. (2ac x 8 = 16 units).  0 WHP obligation for these 16 units. 
  

 
WCRAO DBP Units 

Upon WCRA approval of 30 units, per Article 3, 20% of total project required as on site affordable and WHP 
units, 46 units x 20% = 9.2 or 9 units. 

 9 units x a maximum of 40% or a minimum of 10% = 3 units restricted at WHP Low Income category 
(60%-80% MFI) 1 unit restricted at WHP Low Income category (60%-80% MFI) dependent upon 
project income mix. 

 10 units x 10% = 1 unit restricted at WHP Moderate 1 Income category (>80-100% MFI) 
 The remaining 4 units restricted as WHP Moderate 1 Income category (>80-100% MFI) 

 
 

WCRAO WFH Breakdown 
 Number of WCRAO WFH Units per Income Category Income Category 
1 4 – Low Income WFH 60% - 80% MFI 
2 5 – Moderate 1 Income 80% - 100% MFI 

 
  
 
 
 
 
 
                          Workforce Housing Obligation: 

Total units     46 
Total units from WCRA Bonus Pool  30 
Total WHP required (20% per WCRA) * 9 
Total WHP provided    9 
WHP units per income category: 
*WHP only subject to WCRA per Art. 3.B.14.H and Art. 5.G.1.A.2.d.1)b). 
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DEVELOPMENT RENTAL BREAKDOWN: 

 
 
 
 
 
Need for County Assisted Funding for WFH Developments: 

 Affordable workforce housing multi-family development projects requires a deep subsidy for any multi-
family development to be feasible for the following reasons: 

 The Westgate Terrace project will be located in the Westgate Corridor Overlay Area of Unincorporated 
Palm Beach County, which is an economically underserved area. Westgate has limited access to public 
transportation and an average household median income less than most other areas of Palm Beach County. 

 The factors mentioned above result in a historically lower market rent than other portions of Palm Beach 
County. At the same time the high cost of land in the area increases development cost. 

 Other factors such as the recent rapid rise in construction costs and interest rates have an even greater 
effect on a developer to construct Affordable/WFH at rental rates that can sustain the Development.  

 
 

HUD FHA Financing Discussion  
The primary financing for this project is intended to be provided through the HUD 221 d 4 (FHA) Program.  The 
favorable terms include a 40-year self-amortizing loan with a current 6% interest rate. This keeps the project’s 

monthly payments to a minimum. However, HUD 221 d 4 financing comes with certain restrictions that are not 
consistent with the terms specified in the RFP for the Palm Beach County Housing Bond Loan Program (HBLP) 
Workforce or Affordable Housing Multifamily Development. While the HBLP Program is limited to a 20-year 
term, HUD FHA financing does not allow secondary financing for a term shorter than its 40-year term. 
Furthermore, the HUD FHA financing requires that secondary financing be paid only from “surplus cash” (cash 

flow after expenses). “Hard” or “must pay” debt is not permitted as long as the HUD FHA Financing is in place. 
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In these scenarios unpaid secondary financing accumulates until the project can start making payments or at the 
end of 40 years whichever is first. One could also envision that in the event of a sale or refinancing the mortgages 
that the full debt to be paid off. 

 
 

Census Tract Information 
 

 
Census Map 

 

 
 



 
8 

 
 
 
 
 
 



 
9 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
10 

Development Proximity Location to Services Statement: 
 
Westgate Terrace will be located at the southeast corner of the intersection of Westgate Avenue and Seminole 
Blvd. Although in an economically underserved area of Palm Beach County and has limited access to available 
Public Transportation Facilities, it is located near the Palm Beach County International Airport and near one of 
the main business and commercial corridors in Palm Beach County (See Map Below).  
 

 
Westgate Terrace Development Location Map #1 

(Proximity to Commercial Corridors & Employment) 
 

 
Westgate Terrace Development Location Map #2 

(Proximity to Airport) 
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Evidence of Sustainable Green Building: 
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SURVEY REPORT: 1. THIS IS A BOUNDARY & TOPOGRAPHIC SURVEY, PREPARED IN ACCORDANCE WITH THE APPLICABLE    PORTIONS OF THE STANDARDS OF PRACTICE SET FORTH IN RULE 5J-17.051 THROUGH 5J-17.053,    FLORIDA ADMINISTRATIVE CODE.      THE FIELD WORK WAS COMPLETED ON FEBRUARY 3, 2022.  2. THE SURVEY WAS BASED ON THE PLAT OF WESTGATE ESTATES (NORTHERN SECTION),     PLAT BOOK 8, PAGE 38 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.       3. BEARINGS ARE BASED ON S88°52'02"E (ASSUMED) ALONG THE SOUTH RIGHT-OF-WAY   OF WESTGATE AVENUE. 4. THE LEGAL DESCRIPTION IS RECORDED IN OFFICIAL RECORD BOOK 19061, PAGE 695, OFFICIAL     RECORD BOOK 33216, PAGE 711 OFFICIAL RECORD BOOK 21294, PAGE 1845 OFFICIAL RECORD     BOOK 20817, PAGE 1731 AND OFFICIAL RECORD BOOK 22146, PAGE 1087. 5. AREA = 87,120 SQUARE FEET (2.00 ACRES), MORE OR LESS. 6. EASEMENTS, RESTRICTIONS AND ITEMS OF RECORD ARE PER SOUTHEAST GUARANTY & TITLE, INC.    OWNERSHIP & ENCUMBRANCE REPORT, FILE NO.: 202202002, SOUTHEAST GUARANTY & TITLE, INC.    OWNERSHIP & ENCUMBRANCE REPORT, FILE NO.: 202202003, SOUTHEAST GUARANTY & TITLE, INC.    OWNERSHIP & ENCUMBRANCE REPORT, FILE NO.: 202202004, SOUTHEAST GUARANTY & TITLE, INC.    OWNERSHIP & ENCUMBRANCE REPORT, FILE NO.: 202202005 AND SOUTHEAST GUARANTY & TITLE, INC.    OWNERSHIP & ENCUMBRANCE REPORT, FILE NO.: 202202006, ALL DATED JANUARY 29, 2022 AT 8:00 A.M.     NO SEARCH OF THE PUBLIC RECORDS HAS BEEN PERFORMED BY BROWN & PHILLIPS, INC.     THERE MAY BE ADDITIONAL EASEMENTS AND/OR RESTRICTIONS NOT SHOWN ON THIS     SURVEY THAT MAY BE FOUND IN THE PUBLIC RECORDS OF PALM BEACH COUNTY.   7. ALL DISTANCES ARE MEASURED UNLESS NOTED OTHERWISE.     ALL FIELD-MEASURED DIMENSIONS ALONG THE BOUNDARY WERE IN SIGNIFICANT AGREEMENT     WITH THE PLAT, DEED, AND/OR CALCULATED VALUES. 8. ALL FIELD-MEASURED CONTROL MEASUREMENTS EXCEEDED THE ACCURACY REQUIREMENTS      OF 1:10,000 REQUIRED BY PALM BEACH COUNTY. 9. THE EXPECTED HORIZONTAL AND VERTICAL PRECISION OF ITEMS SHOWN ON THIS SURVEY ARE     AS FOLLOWS: 1) BOUNDARY LINES - 0.08' 2) TOPOGRAPHIC FEATURES - 0.20' 3) ELEVATIONS ON CONSTRUCTED HARD SURFACES (PAVEMENT, CONCRETE, ETC.) - 0.05' 4) ELEVATIONS ON NATURAL SURFACES (GROUND, DIRT, ETC.) -  0.10'   10. THE SUBJECT PROPERTY IS CURRENTLY OCCUPIED.. 11. THE CONTRACTED PURPOSE OF THIS SURVEY IS FOR ZONING APPROVAL.       THIS SURVEY IS NOT VALID FOR ANY OTHER USE.  12. ADDITIONS OR DELETIONS TO SURVEY MAPS OR REPORTS BY OTHER THAN THE SIGNING PARTY     OR PARTIES IS PROHIBITED WITHOUT WRITTEN CONSENT OF THE SIGNING PARTY OR PARTIES. 13. THIS SURVEY WAS PREPARED FOR THE PARTIES LISTED BELOW AND IS NOT ASSIGNABLE:    -ARC DEVELOPMENT GLOBAL, LLC 14. THIS MAP IS INTENDED TO BE DISPLAYED AT A SCALE OF 1"=30', ON A 24"x 36" SHEET. 15. SOME TOPOGRAPHIC FEATURES MAY BE EXAGGERATED IN SCALE FOR CLARITY.   SOME TOPOGRAPHIC FEATURES MAY BE EXAGGERATED IN SCALE FOR CLARITY.      THE CENTER OF THE SYMBOL OF SUCH FEATURES IS THE CORRECT LOCATION.  16. NO UNDERGROUND INSTALLATIONS OR IMPROVEMENTS HAVE BEEN LOCATED AS PART OF THIS SURVEY.  17. ELEVATIONS SHOWN HEREON ARE IN NORTH AMERICAN VERTICAL DATUM OF 1988,     AND ARE REFERENCED TO PALM BEACH COUNTY BENCHMARK "BOATWRIGHT", ELEVATION=19.19. 18.    DENOTES SPOT ELEVATION, REFERENCED TO NORTH AMERICAN VERTICAL DATUM OF 1988.  19. FLOOD ZONE INFORMATION OBTAINED FROM PALM BEACH COUNTY WEBSITE:   FLOOD ZONE INFORMATION OBTAINED FROM PALM BEACH COUNTY WEBSITE:      "http://maps.co.palm-beach.fl.us/cwgis/?app=floodzones";     CURRENT FLOOD ZONE: X500 21. ©  COPYRIGHT 2022 BY BROWN & PHILLIPS, INC.        COPYRIGHT 2022 BY BROWN & PHILLIPS, INC.       COPYRIGHT 2022 BY BROWN & PHILLIPS, INC.      COPYRIGHT 2022 BY BROWN & PHILLIPS, INC.         REPRODUCTIONS OF THIS SURVEY ARE NOT VALID WITHOUT THE ORIGINAL SIGNATURE AND     STAMP, OR A DIGITALLY VERIFIED ELECTRONIC SIGNATURE AND SEAL, OF A FLORIDA LICENSED     SURVEYOR AND MAPPER EMPLOYED BY BROWN & PHILLIPS, INC.  
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LEGAL DESCRIPTION: LOTS 1 ,2, 3, 4, 5 AND 6, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTION), ACCORDING TO THE PLAT THEREOF ON FILE IN THE OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR PALM BEACH COUNTY, FLORIDA, RECORDED IN PLAT BOOK 8, PAGE 38. TOGETHER WITH: LOTS 7, 8, 9 AND 10, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTION), ACCORDING TO THE PLAT THEREOF ON FILE IN THE OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR PALM BEACH COUNTY, FLORIDA, RECORDED IN PLAT BOOK 8, PAGE 38. TOGETHER WITH: LOTS 11, 12, 13, 14 AND 15, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTION), ACCORDING TO THE PLAT THEREOF ON FILE IN THE OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR PALM BEACH COUNTY, FLORIDA, RECORDED IN PLAT BOOK 8, PAGE 38. TOGETHER WITH: LOTS 31, 32, 33, 34' 35, 36, 37, 38 AND 39, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTION), ACCORDING TO THE PLAT THEREOF ON FILE IN THE OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR PALM BEACH COUNTY, FLORIDA, RECORDED IN PLAT BOOK 8, PAGE 38. TOGETHER WITH: LOTS 40, 41, 42, 43, 44 AND 45, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTION), ACCORDING TO THE PLAT THEREOF ON FILE IN THE OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR PALM BEACH COUNTY, FLORIDA, RECORDED IN PLAT BOOK 8, PAGE 38.
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WESTGATE APARTMENTS - Multifamily Residential
PROJECT MATRIX
Updated: 3/24/2023

4 STORY BUILDING SUMMARY

PARKING Surface See Civil Structured 0 Parking Shown See Civil
RECREATIONAL AREAS Required See Civil Provided See Civil

No. Beds No. Baths
UNIT MIX Unit PROJECTED ACHIEVED PROJECTED ACHIEVED
A1 -ONE BEDROOM - STANDARD 1-Bedroom 7% 0% 3 0 1 1
B1 -TWO BEDROOM - STANDARD 2-Bedroom 45% 50% 20 23 2 2
B2-TWO BEDROOM-ACCESSIBLE (FL-2) 2-Bedroom 5% 2% 2 1 2 2
B3-TWO BEDROOM-ACCESSIBLE (FL-1) 2-Bedroom 2% 4% 1 2 2 2
C1-THREE BEDROOM STANDARD 3-Bedroom 41% 43% 18 20 3 3
COMMON AREAS-APARTMENTS

Total 100% 100% 44 46
Stories 4

WESTGATE PROJECT MATRIX 8/9/2022

Unit Type Unit Comment
GSF** NSF* Total    GSF-LA LEVEL1 LEVEL 2 LEVEL 3 LEVEL 4 Total No. Units

A1 -ONE BEDROOM - STANDARD 0 0 0 0 0 0 0
B1 -TWO BEDROOM - STANDARD 1,022 998 23,506 0 7 8 8 23
B2-TWO BEDROOM-ACCESSIBLE (FL-2) 1,125 1,075 1,125 0 1 0 0 1
B3-TWO BEDROOM-ACCESSIBLE (FL-1) 1,125 1,075 2,250 2 0 0 0 2
C1-THREE BEDROOM STANDARD 1,420 1,310 28,400 2 6 6 6 20

LIVING UNIT TOTAL NUMBER - SF 55,281 4 14 14 14 46
COMMON AREAS-APARTMENTS Sum Check 46

CORRIDORS 6,142 727 1805 1805 1805
LOBBY 371 371 0 0 0

TENANT COMMUNITY ROOM 689 689 0 0 0
OFFICE-RECEPTION 595 595 0 0 0

ELEVATORS 516 129 129 129 129
STAIRS 1,704 426 426 426 426

UTILITY 343 343 0 0 0
TOTAL COMMON AREA SQUARE FEET (SF) 10,360
COMMERCIAL SPACE-1 5,249 5249 0 0 0
COMMERCIAL SPACE-2 5,224 5224 0 0 0
TOTAL COMMERCIAL AREA  SF 10,473
TOTAL COMMERCIAL & COMMON AREA SF 20,833

GROSS BUILDING AREA 76,114 19,029 19,029 19,029 19,029 NET TO GROSS 72.63%

* NSF-Interior Paint to Paint
**GSF-Center Lines of Tenant Walls, Outside Face of 
Corridors & Exterior Walls

SUM CK 76,114

END CANOPIES 350 350 0 0 0
NORTH WESTGATE CANOPY 2,160 2,160 0 0 0
SOUTH PARKING CANOPY 1,750 1,750 0 0 0
TOTAL COVERED UNENCLOSED 4,260 4260 0 0 0

TOTAL UNDER ROOF 80,374
ENCLOSED AREA PER FLOOR 19,029
BALCONIES PER FLOOR 0 8 14 10

TOTAL BALCONIES 32 200
PERCENT OF UNITS WITH BALCONIES NOTE: There are no balconies for the first floor units 69.57% 16,074,800
PERCENT OF UPPER FLOOR UNITS W/ BALCONIES 76.19%

% Units No. Units



Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"

64'-1" 22'-3" 48'-10" 22'-1" 35'-3" 22'-10" 26'-3" 22'-2"

1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)

3a 4a1a 4b 3b2b 4a 3a1 4b 3b 12 3a 4b 3b2 1 3a 1 3a 3b 1 3a

3c 6e6e6e6e6e6e6e6e 4b3c5a 5b3c5c3c4b4a3c6e 6e

4b2b 2b

No copies, transmissions, reproductions, or electronic revisions of any portions of these drawings in whole or in 
part be made without the express written permission of Zyscovich Architects. All designs indicated in these 
drawings are property of Zyscovich Architects. All copyrights reserved © 2022.

250 S Park Ave . Suite 510

Winter Park . FL 32789
t  407.674.1959   

e  info@zyscovich.com
w  www.zyscovich.com

All measurements are subject to change. Not for construction.

1/16" = 1'-0"2221ORWM - WESTGATE 8/19/2022Westgate Ave Elevation -
Noted

06

PAE-1PRELIMINARY ARCHITECTURAL ELEVATION-NORTH-WESTGATE AVE



Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"

3a4a 1a4b3b 2b4a3a 14b3b1 23a4b3b 213a13a3b1

3c6e 6e 6e 6e 6e4b 3c 5a5b 3c 5c 3c 4b 3c 6e6e

4b 2b2b

1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)

No copies, transmissions, reproductions, or electronic revisions of any portions of these drawings in whole or in 
part be made without the express written permission of Zyscovich Architects. All designs indicated in these 
drawings are property of Zyscovich Architects. All copyrights reserved © 2022.

250 S Park Ave . Suite 510

Winter Park . FL 32789
t  407.674.1959   

e  info@zyscovich.com
w  www.zyscovich.com

All measurements are subject to change. Not for construction.

1/16" = 1'-0"2221ORWM - WESTGATE 8/19/2022South Elevation - Facing
Parking
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PRELIMINARY ARCHITECTURAL ELEVATION-SOUTH-PARKING PAE-2



Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"

Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"

1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)

1 2b1 3b

6c6e 6e

4a

5e 5c5c 6e

2b

No copies, transmissions, reproductions, or electronic revisions of any portions of these drawings in whole or in 
part be made without the express written permission of Zyscovich Architects. All designs indicated in these 
drawings are property of Zyscovich Architects. All copyrights reserved © 2022.

250 S Park Ave . Suite 510

Winter Park . FL 32789
t  407.674.1959   

e  info@zyscovich.com
w  www.zyscovich.com

All measurements are subject to change. Not for construction.

1/16" = 1'-0"2221ORWM - WESTGATE 8/19/2022East & West Elevations
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Scale:  1/16" = 1'-0"

East Elevation
Scale:  1/16" = 1'-0"

West Elevation

PAE-3
PRELIMINARY ARCHITECTURAL ELEVATION-EAST & WEST









 
 

 

 
March 30th, 2023 
 
Len Schwartz 
Danza of Westgate 
257 SE Dr. Martin Luther King Blvd. 
Belle Glade, FL 33430 
 
Project Location: 
SE Corner of Westgate Ave and Seminole Blvd, West Palm Beach, FL 
 
RE:  Westgate Apartments – National Green Building Standard 
 
Dear Mr. Schwartz, 
 
The subject facility will be designed in compliance with the National Green Building Standard. The NGBS is ANSI 
approved and verifies high-performance building in six areas: Lot Design and Development, Resource Efficiency, 
Water Efficiency, Energy Efficiency, Indoor Environmental Quality, and Building Operation & Maintenance.  
Westgate Apartments will be designed & engineered by the design professionals and NGBS consultant and 
certified to comply with the NGBS Bronze standards. 

 

Sincerely, 

ZYSCOVICH, LLC 
 
 
 
 
Alan Wolfe 
Senior Project Manager/Architect 
 











 

ATTORNEY  
DEVELOPER CONTACT #1  

Company: Danza of Westgate 

Contact Person: Chuck Lesnick 

Direct Phone: 914-954-3039 

Office Phone: 718-538-5000 

Email: chuck.shorr.Lesnick@gmail.com 

Website: https://rmabronx.net/ 

 

DEVELOPER CONTACT #2  

Company:  Danza of Westgate 

Contact Person: Leonard Schwartz 

Direct Phone: 201-906-8005 

Office Phone: 718-538-5000 

Email: lschwartz@rmabronx.com 

Website: https://rmabronx.net/ 

 

DEVELOPER CONTACT #3 

Company: The Danza Group 

Contact Person: Tony Danza 

Direct Phone: 973-632-9854 

Office Phone: 201-904-248 

Email: ajd@danzagroup.com 

Website: www.danzagroup.com/about-us/ 

 

ARCHITECT CONTACT #1 

Company: Zyscovich Architects 

Contact Person:  Alan Wolf 

Direct Phone: 407-674-1959 (ext: 1418) 

Office Phone: 407-674-1959 

Email: awolfe@zyscovich.com 

Website: www.zycovich.com 

 

CIVIL ENGINEER 

Company: Atlantic Engineering Services, Inc. 

Contact Person: Imtiaz Ahmed, P.E. 

Direct Phone: 561-358-4140 

Office Phone:561-358-4140 

Email:  atlanticengserv@gmail.com 

Website: N/A 

 

DEVELOPER CONTACT #4 

Company: Pegalo Properties, Inc. 

Contact Person: Richard Kooris 

Direct Phone: 512-422-8878 

Office Phone: 512-485-3000 

Email: rkooris@501studios.com 

Website: N/A 

 

ARCHITECT CONTACT #2 

Company:  Zyscovich Architects 

Contact Person: John Cunningham  

Direct Phone: 407-674-1959 (ext: 1401) 

Office Phone: 407-674-1959 

Email: jcunningham@zyscovich.com 

Website:  www.zycovich.com 

 

LAND DEVELOPMENT PLANNER 

Company: Arc Development Global, LLC 

Contact Person: Aaron M. Taylor 

Direct Phone: 561-629-2739 

Office Phone: 

Email: archdevelopmentglobal@gmail.com 

Website: arcdevelopmentglobal.com 
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WESTGATE TERRACE 



Leonard Schwartz 

Managing Member 

(19% Ownership) 

Charles Schorr Lesnick 

Treasury/Secretary 

(19% Ownership) 

Phillip Schorr 

Member 

(19% Ownership) 

Richard Kooris 

Member 

(19% Ownership) 

Syheeda N. Ikram 

Member 

(19% Ownership) 

A.J. Danza 

Member 

(5% Ownership) 

 
Danza of Westgate LLC 
Corporate Structure 

 

 

Danza of Westgate 
LLC 
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Aaron M. Taylor 

President, MBA/PA 

Aaron has worked in the planning and zoning field since 2006, acquiring invaluable knowledge of 

Land Planning, Zoning, and Land Development. He began his career with Palm Beach County in 

2006 as a zoning Planner. He was a Project Manager with Palm Beach County Zoning Division for 

more than five years. While working in Land Planning, Zoning, and Land Development Aaron 

earned his Master of Business Administration and Public Administration degree from Phoenix 

University, Az. 

Aaron’s career took a different direction, when he was hired to work for the Palm Beach County 

Department of Economic Sustainability in 2013. He performed corporate financial analysis and 

determined corporate credit worthiness for companies seeking to utilize Federal loans as part of the 

Financing Capital stack for economic development projects. Other responsibilities included but were 

not limited to, corporate loan underwriting, Loan Program Monitoring & Compliance, partnering 

with various lending institutions to facilitate a capital stack of funding sources from both private 

lending institutions, non-profits and other federal grant and lending programs (Community 

Development Block Grant (CDBG) Section 108, USDA, Energy Grant, etc.). Aaron was the first 

person to work with Export-Import Bank of the United States (EXIM) to include Import/Export 

Receivable Insurance as a means of securing government financing for an Import/Export business 

in Palm Beach County. 

In addition to his vast experience in public and private Planning, Zoning, Land Development and 

economic development projects, Aaron is a Realtor and has created a business model which merges 

Land Development Feasibility, Real Estate Acquisition, Site design, Land Planning, and project 

financing under one umbrella. By offering all Land Development Disciplines through one company, 

Aaron has continuously been able to maximize clients’ resources by identifying financially feasible, 

developable properties, and educating clients on municipal entitlement processes, as well as any 

available government financing options.  

Example Palm Beach County Approved Multi-Family Project Provided below: 



 

Page 2 of 9 
 

Approved Land Planning - Multi-FamilyProjects

 

Pine Bay – 86 Multi-Family Units – Unincorporated Palm Beach County 
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Covenant Villas – 20 Multi-Family Units – Unincorporated Palm Beach County 
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Cole Street – 12 Multi-Family Units – Unincorporated Palm Beach County 

 

 

 

 

 

 

 

 

 



 

Page 7 of 9 
 

 Other Land Development Entitlement Project Types Approved 

 Use Type Project 

Name 

Rendering 

1 Medical 

Office 

Amicus 

Boynton 
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2 Dental 

Offices 

Patel Dental 
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3 Places of 

Worship 

Reveal 

Fellowship 

 

 

 



With nearly three decades of experience in corporate and real estate law, Cabot J. Marks is 
respected for strategic problem solving and finding creative solutions for owners and developers 
across a wide range of industries. Known for his keen wit and approachable manner, Cabot 
provides clients from both the private and public entities with a sense of assurance and care. 

This close working relationship extends into real estate, advising and representing developers, 
buyers, sellers, landlords, and tenants. Cabot successfully advocated for businesses impacted by 
the Second Avenue Subway through the Second Avenue Merchants Association and recently 
achieved a large settlement for a residential building impacted by a major developer. 

Cabot draws on his extensive experience advising on a variety of real estate development 
projects, including, numerous Opportunity Zone Developments in New York, New Jersey and 
Florida, residential and commercial condominiums, mixed-use commercial and residential 
projects, sponsorship of cooperatives, corporate realty franchising in over 100 national and 
regional malls, multifamily developments in Westchester County and New York City, and many 
public and private co-development alliances in New Jersey and Florida, to provide a pragmatic 
solution driven strategy to all aspects of his clients needs.   

 







Atlantic Engineering Services, Inc.   
2826 Waters Edge Circle                                                               Phone: (561)358-4140 
Greenacres, FL  33413                                                                        Fax: (561)922-6765 
 atlanticengserv@gmail.com  
 
 

Company Profile 
 
Atlantic Engineering Services, Inc. is a full service Engineering and Construction 
Management firm offering a wide range of services to the public and private 
sectors. Founded in 2002, our mission is to deliver high quality projects to clients 
on time and on budget. Careful management, innovation, research, quality 
assurance and experienced personnel are hallmarks of our service. With over 32 
years of engineering and construction experience in a wide variety of services 
involving all aspects of site development and construction management, 
including design-build for both complex and small scale projects, Atlantic 
Engineering staff is ready to serve your project needs. 
 
CONSTRUCTION SERVICES 
 

Atlantic Engineering Services, Inc. is a Florida certified general contracting 
company and has provided construction services for commercial, residential, 
tenant improvement, additions, remodeling, and repair projects in Florida. We 
tailor our services and staff to meet client needs and budget. Our staff is ready to 
provide the highest quality of services for clients. We assign experienced project 
superintendents to manage each job. We offer a full service approach to 
management of construction projects, which results in a single source of 
accountability for our clients.  
 
Atlantic Engineering Services has completed projects under HUD inspection and 
is very familiar with Davis-Bacon labor laws. We have worked on projects for 
Palm Beach County Housing and Community Development, the City of Fort 
Lauderdale’s Housing and Community Development Division, the City of Belle 
Glade, and the City of Coral Springs. 
 
We partner with the Owner, Architect, funding sources, and other team members 
to keep initial construction costs down and recommend ways to save on long-
term operating costs. We are able to use this progressive attitude to provide top 
quality at competitive prices. Our strategic recruitment of the finest personnel 
has enabled Atlantic Engineering Services, Inc. to deliver project expertise with 
personal care. 
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Imtiaz Ahmed, P.E., C.G.C. 
President 
 
Mr. Ahmed has over 32 years of experience in all aspects of engineering, 
planning, design, and construction. Since 1998, he has been in private practice. 
He provides planning and engineering assistance on a continuing basis to public 
and private sector clients. As an engineer, Mr. Ahmed designed several projects 
that include single, multi-family residential and commercial, site planning and 
land development work for subdivisions, residential and commercial projects. 
Mr. Ahmed served for 11 years in the public sector as an engineer, project 
manager, and chaired the development review committee. He was responsible 
for the initiation and completion of numerous City capital improvement projects 
during his tenure. 
 
As a certified general contractor, he supervised the construction of new single-
family homes, multifamily-residential projects, commercial projects, 
renovation/remodeling of residential and commercial projects and included the 
coordination and management of all subcontractors. He was also responsible for 
quality control and processing payments to subcontractors, coordination of 
inspections, and supervision of projects from start to finish. Mr. Ahmed received 
his Bachelors in Civil Engineering Degree from Bangalore University, India and 
his Masters Degree in Civil Engineering from Florida International University, 
Miami. He is a Registered Professional Engineer and State Certified General 
Contractor in Florida. 
 
Douglas Tadena 
Project Manager 
 
Mr. Tadena has over 30 years of experience in architecture, engineering, and 
construction management. He has worked with architectural firms and has 
prepared construction documents, performed inspections, shop drawing 
reviews, and other construction related assignments. Mr. Tadena holds a 
Bachelor’s of Science Degree in Architecture and a Bachelor’s of Science Degree 
in Mechanical Engineering with experience in primavera, AutoCAD, and 3D 
modeling. 
 
Juan Samperio 
Construction Superintendent 
  
Mr. Samperio has over 20 years of experience in all phases of construction for 
both residential and commercial. He has worked on all construction projects 
undertaken by Atlantic Engineering Services, Inc. 
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Balfour Wheatley 
Construction Superintendent 
  
Mr. Wheatley has over 25 years of experience in all phases of construction for 
both residential and commercial. He has worked on all construction projects 
undertaken by Atlantic Engineering Services, Inc. 
 
Mansur Ahmed 
Project Manager 
  
Mr. Ahmed has over 15 years of experience working for Atlantic Engineering 
Services, Inc. He has worked on all phases of engineering and construction 
projects undertaken by Atlantic Engineering Services, Inc. He is responsible for 
day to day operations, management, billing, and project coordination for the 
company. 

Project List 
Residential 

• Old City Hall Historic Building and Apartment Project, Belle Glade, Florida – 
Mixed Use Project, 5,000 SF commercial on the first floor and 4 apartment units 
on the second floor and Three Story 30 unit apartment building (Design-Build).  

• Dryden Apartments, West Palm Beach, Florida (Design-Build) –  
15 Unit Apartment Building.   

• Najibe Garden Apartments, Miramar, Florida – 30 Unit Apartment Project 
(Design-Build) - 15 Unit Apartment Building, Phase 1 Complete  
Phase 2, 15 Unit Apartment Building, Ongoing.   

• Custom Home Project, Southwest Ranches, Florida (Design-Build). 
8,500 SF 

• Two Custom Homes Project, Lantana, Florida  
4,000 SF each (Design-Build). 

• Single Family Homes, Port St. Lucie, Florida (Design-Build). 
Construction of 16 Single Family Homes 

• Addition and remodeling of 5,000 SF single family home in Hypoluxo Island 
(Design-Build). 

• Addition and remodeling of 3,500 SF single family home in Boca Raton 
(Design-Build). 

• Replacement house for the City of Fort Lauderdale (Design-Build). 

• Several additions to Single Family Homes 

• Several rehab projects for Palm Beach County Housing and Community 
Development Department. 

 
Commercial  

• Muslet Retail Building, Belle Glade, Florida 
Construction of 10,000 SF retail building. 
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• Florida Department of Corrections, City of Belle Glade, Florida 
Construction of 4,500 SF office building.  

• Lake Shore Civic Center, Belle Glade, Florida 
Renovation of 15,000 SF Civic Center. 

• America Sound,  Belle Glade, Florida 
Interior Buildout and Exterior Façade Improvements. 

• 172 Avenue A, Belle Glade, Florida  
Interior Remodeling of commercial space (Design-Build). 

• Darwin Shoppes, Port St. Lucie, Florida 
Construction of 21,600 SF Retail Shopping Center including all tenant 
improvements for Family Dollar store, Chinese restaurant, Pizza & Wings 
restaurant, Subway, Daycare center, Nail salon, Barber Shop, and Check 
Cashing Store. 

• Sedona Commons, West Palm Beach, Florida 
Construction of 25,000 SF Retail shopping center including all interior 
buildouts. 

• Armand Properties, Miami, Florida 
Project Management for the Construction of 36,000 SF Retail Shopping Center 
and all Interior Buildouts of tenant spaces. 

• Safety Town Building, City of Coral Springs, Florida. 
Construction of 4.500 SF Building for the City of Coral Springs. 

• Five Below, Stuart, Florida 
Demolition and Interior Building of a 10,000 SF addition. 

• Our Lady of Health Catholic Church, Coral Springs, Florida 
4,500 SF Fellowship Hall Addition. 

• Glades Plaza, Belle Glade, Florida 
Exterior Renovations to an 80,000 SF shopping center. 

• Rock Island Plaza, Margate, Florida 
Construction of 6,800 SF Retail Shopping Center (Design-Build). 

• Hibbett Sporting Goods Store, Belle Glade, Florida  
Interior Buildout 6,000 SF (Design-Build). 

• Torry Island Pavilion, Belle Glade, Florida 
Construction of 5,000 SF Pavilion (City Project).  

• Subway Restaurants 
Interior Buildout of 8 Subway restaurants of which 4 were design-build. 

• Marcos Pizza Restaurants 
Interior Buildout of 5 Marco’s Pizza restaurants. 

• Slice of Manhattan, City of Hialeah, Florida 
Interior Buildout of 2,000 SF Pizza Restaurant (Design-Build). 

• Denny’s, Key Largo, Florida 
Construction of Denny’s restaurant. 

• Denny’s, Panama City, Florida 
Construction of Denny’s restaurant (Design-Build). 
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• Denny’s Miami Gardens, Florida 
Interior Buildout of Denny’s restaurant. 

• Wendy’s, Key Largo, Florida  
Construction of Wendy’s restaurant (Design-Build). 

• Remodel of existing 4,500 SF building into four tenant spaces in West Palm 
Beach. 

• Charter School, North Lauderdale, Florida 
Interior Buildout 

• CIMA Productions, Doral, Florida 
Design, permitting, and construction of renovations for a 10,000 SF night club. 

• Chosen Plaza, Belle Glade, Florida, Exterior Improvements (Design-Build). 

• 200 MLK Project, Belle Glade, Florida 
Remodeling and Interior Buildout (1,850 SF), Ongoing 

• Fellowship Hall (10,000 SF), Miami, Florida, Ongoing 
 
Medical 

• Florida Cardiopulmonary Center, Orange City, Florida.  
Construction of 13,000 SF Medical Facility (Design-Build). 

• Dr. Boyle Medical Office, Margate, Florida 
Interior Buildout of 2,000 SF Medical Office. 

• Forest Hill Medical, Palm Springs, Florida 
Construction of 6,000 SF Medical Office Building (Design-Build). 

• Dialysis Center, Town of Davie, Florida 
Interior Buildout of 4,000 SF Dialysis Center. 

• Community Medical Center, West Palm Beach, Florida  
3,000 SF Interior Buildout (Design-Build). 

• Dr. Barhoush Medical Office, City of Belle Glade, Florida 
Interior Buildout of 4,700 SF OBGYN Medical Office (Design-Build). 

• Dr. Ahmed Medical Office, Kissimmee, Florida 
Interior Buildout of 1,800 SF Medical Office. 

• Dr. Amro Medical Office, Boynton Beach, Florida 
Interior Buildout of 2,200 SF Orthopedic Medical Office (Design-Build). 

• Immediate Care, Greenacres, Florida   
3,000 SF Medical Office Building on a 2 acre site included complete site work 
(Design-Build). 

• Rock Island Medical Office, Margate, Florida 
Ground-up Construction of 2,700 SF Medical Office (Design-Build).  

• Dr. Bacchus Medical Office, Palm Springs, Florida 
Interior Buildout of 2,000 SF Medical Office. 

• Dr. Gupta Medical Office, Lighthouse Point, Florida  
Construction of 4,500 SF Medical Office.  

• Lighthouse Point Surgery Center (8,500 SF), Lighthouse Point, Florida  
Ongoing. 

 



 20 

ATLANTIC COUNTY 03  

DEVELOPER 

ATLANTIC COUNTY 03 

Each member of the O3 management team brings a proven track record and tremendous execution experience in 

structuring complex investments.  Collectively they have over $1.5 billion of real estate development and finance 

projects, over forty years of public finance, planning and local government economic development experience.  

ACO3 is seeking investors to join them in investing in the development of Building #2 at the NARTP.  They will also 

help facilitate the investment of capital funds in many of the companies who will locate and grow in Building #2.  

They can set up each Qualified Opportunity Zone Business (“QZOB”) and oversee semi-annual compliance testing 

and reporting to make sure that each investor’s profits are secure and proper and that the QOZBs in the NARTP can 

gain access to necessary capital at subsidized rates.   

CHUCK LESNICK, CHIEF EXECUTIVE OFFICER 
 

• 35 years’ experience in federal, state and local government 

• Former Yonkers City Council President and President of Westchester        
Municipal Officials, who also held senior legal and economic development 
positions at US Dept of HUD, NYS UDC and also HCR, and City of Yonkers. 

• Urban Planner & Lawyer focused on Real Estate Development, Property 
Management, Sustainability &  Opportunity Zones. 

LEN SCHWARTZ, CHIEF OPERATING OFFICER 
  

• 40 years’ experience in property management and development 

• Has developed and/or managed of 2,500 residential and commercial units 
in NYC region. 

• Urban Planner with core strengths in property management, relocation,   
rehabilitation and tax credit compliance.  Focused on the delivery of high 
quality construction with reduced costs. 

RICHARD KOORIS, CHIEF INVESTMENT OFFICER 
  

• 40 years’ experience as an entrepreneur  and real estate developer 

• Founded and operated companies in the motion pictures and technology 
fields 

• Developing a commercial and residential real estate portfolio valued at over 
$250 million, focused on urban infill and low-income census tracts in Austin, 
Texas. 

• Core strengths in financial modeling.  
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Richard and Laura Kooris   
Real Estate Development Resume 

 
The Kooris’ have owned and successfully developed property in Austin’s East 

Sixth Street corridor since 1976, a time when few other developers had foreseen 

the potential of this area.  We currently own and operate Pegalo Properties Inc., 

a property management and development firm that manages the 75,000 square 

foot commercial office and studio development housed in four renovated 

warehouse buildings, one block south of the Sixth and Brushy intersection in 

Austin, Texas.   

 

The 501 Studios project began as four empty warehouse buildings and has been 

restored into one of the premier specialized commercial office and studio 

developments in the downtown Austin area.  The studio complex is home to 

ninety individual company tenants, primarily concentrated in film, video, audio 

and digital design and includes a well-known restaurant, venue, and coffee shop. 

We functioned as developers, designers, and general contractors on the entire 

project. 

 

Since developing 501 Studios, the Kooris’ have successfully completed a number 

of other significant commercial and residential real estate development projects, 

including the acquisition of sites, design, construction, and sale of 41 speculative 

residential urban infill dwellings, primarily in East and South Austin. 
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Here is a link to one of our current residential infill projects, Milam Grove.  It is 

sold out and all twelve of the homes have been delivered to happy Buyers. 

https://www.facebook.com/milamgrove/ 

 

 

We have two other large commercial and mixed-use projects currently under 

development in Austin. 

 

1100 East Fifth Street 
This is a six story 160,000 sq. ft. office building on one of the premier 

development sites in East Austin.  We have obtained all entitlements 

and will begin construction when the market signals its readiness for 

a project of this type. 
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Gallery of Completed Commercial Projects 
 

 
 

1021 East Seventh Street- 11,000 sq. ft. renovated contemporary office building. 
 

 
 

900 East Sixth Street- 25,000 sq. ft. ground up construction of 24-unit 
condo project, with 18 residential units and six commercial units. Sold out 2007. 
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1001 East Sixth Street – The Kooris’ were the landowners and major investor in the 

development of Corazon, a 263 unit mixed use multi-family and retail project. 
 

 
1100 East Fifth St. – Restoration of a 16,000 sq. ft. metal Quonset hut into one of 

the premiere private events facilities in Austin. 
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901 East Sixth St. – Co-developer of a 130,000 sq. ft. creative office building with 

 280 below grade parking spaces in an urban setting east of the CBD.  This 
building was completed in the summer of 2019and sold to a long-term investor for 

the highest price per square foot of any office building in Texas. 
 

See:  https://901e6th.com/ 
  

 



Leonard Schwartz 
Development Experience 

 

1. Developer of 189 affordable housing units (LIHTC) in six buildings with commercial 

space located in Bronx. NY.  These were vacant formally NYC owned properties 

that required complete gut renovation including full replacement of all 

mechanical electrical and plumbing systems, new bathrooms kitchens, windows, 

and roofing. Completed in 2002 at a cost of $ 12,000,000.  In 2021, Mr. Schwartz 

successfully converted the project out of tax credit status. It operates with an 

additional 15- year affordability agreement. 

 

2. Developer of 56 affordable housing apartments in Bronx, NY using a combination 

of private bank and NYC loans, as well as LIHTC Funds. The building had been 

extensively damaged by fire. Completed in 2020. 

 

3. In the past 27 years and previous to the building of the above listed 

developments Mr. Schwartz has been the developer/partner of several other 

affordable housing projects and renovations throughout New York City. Over 900 

units of affordable housing units were created and/or preserved in building 

ranging in size from 50 to 300 apartments.  



Morris Heights Apartments -Bringing 56 Affordable Housing Units back to Life 
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RMA • PROPERTY & RENTAL MANAGEMENT 

THE RENTAL AGENT/PROPERTY MANAGER - RMABRONX.NET              

 

Rental & Management Associates was organized in 1963 to manage a growing portfolio of affordable and market rate 
cooperative, condominium and rental housing and associated commercial units. As a sales and management agent 
for over 2,000 units of federal, state, city, and private housing and businesses, over a period of years, RMA provides 
high-quality services through its senior executive managers. RMA can address the challenges required to develop 
unique and innovative programs into effective buildings. We manage tax credit projects and rent regulated buildings 
with a depth of development, sales, management, maintenance, and rehabilitation experience. 
 

• Plan and develop more housing and business opportunities. 

• Manage all properties prudently. 

• Provide top quality consultant services by maintaining exemplary standards of high performance, responsibility,    
        integrity, honesty, and fairness. 

• Experiment and innovate to solve challenges in changing commercial markets. 

• Serve the community well in development, management, and community planning. 
 
RMA is entering its sixth decade of providing an array of housing and economic development services. Today, more 
than ever, this requires unique knowledge, experience, dedication, and creativity, all of which are RMA hallmarks. 

 
RMA’s KEY STAFF 

PHILIP SCHORR, PH.D., PRESIDENT  
 

Philip Schorr has spent his career working in the areas of property management, 
development, and relocation programs for public and private agencies. RMA and 
its associated companies was started by Philip Schorr in 1960 after he had 
worked for ten years at the NYC Housing Authority and then on a few projects for 
Robert Moses including the clearing of the site on the upper west side of        
Manhattan where Lincoln Center and Fordham Law School now stands. He   
started the Relocation Sheridan OZ Fund in 2019. 
 
He holds graduate degrees in Public Administration from New York University 
and is a Professor Emeritus of Public Administration at Long Island University, 
and a former Executive Director, Center for Real Estate and Community             

Development at L.I.U. He is the author of two books, Planned Relocation and Critical Cornerstone of Public             
Administration. He received a Presidential Citation from President Ronald Regan in 1987 for Promoting Affordable 
Housing. 

RMA New York 
215 East 164th Street 
Bronx, NY 10456 

RMA Florida 
4526 Shanewood Center 
Orlando, FL 32837 

FOR MORE INFORMATION, PLEASE CALL  718-538-5000  

ATLANTIC COUNTY 03 
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RMA • PROPERTY & RENTAL MANAGEMENT 

THE RENTAL AGENT/PROPERTY MANAGER - RMABRONX.NET              

RMA’s KEY STAFF 

CHUCK LESNICK, VICE PRESIDENT 
 

Chuck has worked for Rental & Management Associates at various points during his  
career when he was not working in public service.  He is the former Deputy Counsel & 
Assistant Commissioner for the New York State Homes & Community Renewal.  He   
started the Lesnick OZ Fund in 2019 and is a partner in the O3 Asset Management 
Fund. 
 

The former Yonkers City Council President, Lesnick championed adaptive re-use of     
historic buildings, smart growth & transit-oriented development, and a robust Affordable 
Housing Ordinance. In a previous stint as Yonkers Director of  Economic Development 
he helped plant the seeds of the current waterfront downtown renaissance by obtaining 
funds to restore the historic Yonkers City Pier and led the efforts to obtain and restore 
Federal and state Economic  Development Zone designations. At various points in his 

career Lesnick worked for the NYS Urban Development Corporation as the Director of 
Commercial Revitalization and for the US Dept. of Housing & Urban Development as both a Community Building and 
Economic Development Specialist for the NY/NJ Region. He also served as a Regional Representative to former    
Governor Mario Cuomo and also to Governor Andrew Cuomo for Westchester, Rockland & Putnam. Lesnick is a past 
President of the Westchester Municipal Officials Association and also served on the Westchester Collaborative Tax 
Assessment Commission.  He has a BA in Economics & Political Science from Yale, a Masters in Policy Analysis & 
Economic Development from Princeton’s School of Public & International Affairs, and a JD from the NYU School of 
Law. 

LEN SCHWARTZ, CHIEF OPERATING OFFICER 
 

Len has responsible for approximately 2500 residential and commercial units throughout 
New York City. He has improved maintenance procedures while reducing overall costs. 
He is experienced in compliance with rent regulation HUD and state Tax Credits for    
moderate income, and commercial tenants. He Co-authored several development         
proposals for low and moderate-income housing with ancillary commercial tenants and 
participated in their development. 
 

He is also a Partner and Manager for the Bronx Housing Investment Group where he    
developed and managed 187 units of Tax Credit Housing through the NYC Neighborhood 
Entrepreneur Program. He successfully worked with residents and HPD to create a      
relocation and rehabilitation plan allowing units to be fully renovated. He started the 
Davina OZ Fund in 2019 and is a partner in the O3 Asset Management Fund. 

ANIL IKRAM, CHIEF FINANCIAL OFFICER 
 

Anil holds a Bachelor of Science Degree in Accounting from Herbert Lehman College. 
His many responsibilities include preparing and submitting monthly and quarterly        
financial statements (trial balance, profit/loss statement, balance sheet, including the 
schedule of accounts receivable and payable) to partners/owners. He records monthly 
accruals and analyzes income and expense accounts for accuracy. He serves as the   
liaison for the acquisitions and sales of properties. Reconcile cash and escrow accounts 
to bank statements. Prepare, and ensure process of documentation for reimbursement 
from operating and replacement reserve accounts. Oversee accounts payable,             
receivable, payroll, and legal departments. Interact with employees on a daily basis to 
resolve issues and other technical questions they have encountered. Prepare and submit 
all year’s end financial statements to independent auditors to prepare tax returns.       
Prepare and submit RPIE report to the City of New York for eligible properties. Supervise 
accounting staff and activities. 
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WESTGATE/BELVEDERE HOMES COMMUNITY REDEVELOPMENT AGENCY 

Monday February 13, 2023 Board Meeting 
1280 N. Congress Ave. Suite 215  

West Palm Beach FL 33409 

    NOTE:  Agenda Summary (Pages 3 - 5) 
 Staff Report (Pages 6 - 12) 

I. CALL TO ORDER / ROLL CALL

II. AGENDA APPROVAL

1. Additions, Deletions, Substitutions to Agenda

2. Adoption of Agenda

III. ADOPTION OF W/BH JANUARY CRA MINUTES (Pages 13 - 19)

IV. PUBLIC COMMENTS

V. DISCLOSURES

     Vi.     CONSENT AGENDA 

VII. REGULAR AGENDA

1. Request of Three-Month Extension for the Danza Group Option
Agreement (Page 20 - 31)

2. Approval and Authorization to Advertise RFP for Westgate and Cherokee
Properties (Pages 32- 44)

3. Approval of Cost Increase for Belvedere Heights Phase II (Page 45 - 50)

4. Approval of Payment to Palm Beach County Engineering Department for
Construction Engineering and Inspection of the Westgate Avenue
Streetscape Project (Page 51- 88)

VIII. REPORTS
A. Staff Reports

1



 
 

 

 

Correspondence  (Pages 89 – 91) 
Attorney’s Report 

B. Committee Reports and Board Comments 
 
1. Administrative/Finance –  
2.   Capital Improvements – Chair, Mr. Daniels 
3.   Land Use –  
4.    Real Estate – Chair, Mr. Kirby 
5.    Marketing –  
6.    Community Affairs –  
7.    Special Events – Chair, Ms. Rufty 
8.    Correspondences        

             
IX.  ADJOURNMENT 

 
ANY PERSON MAKING IMPERTINENT OR SLANDEROUS REMARKS OR WHO 
BECOMES BOISTEROUS WHILE ADDRESSING THE BOARD WILL BE BARRED FROM 
FURTHER AUDIENCE BEFORE THE BOARD BY THE PRESIDING OFFICER, UNLESS 
PERMISSION TO CONTINUE OR AGAIN ADDRESS THE BOARD AS GRANTED BY A 
MAJORITY VOTE OF THE BOARD MEMBERS PRESENT. 
 
IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THIS BOARD WITH 
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, HE WILL NEED A 
RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE HE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE 
BASED. 
 
ON JUNE 7, 1994, THE BOARD OF COUNTY COMMISSIONERS APPROVED 
RESOLUTION NO. 94-693, KNOWN AS THE CODE OF ETHICS.  UNDER SECTION 11, IT 
IS REQUIRED THAT PAID AND UNPAID LOBBYISTS REGISTER.  PLEASE REFER TO 
SECTONS 11.01 AND 11.02 IN THE CODE OF ETHICS FOR REGISTRATION SPECIFICS.  
FOR YOUR USE, REGISTRATION FORMS ARE AVAILABLE FROM THE CRA’S 
ADMINISTRATIVE ASSISTANT. 
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AGENDA ITEMS 
Westgate/Belvedere Homes CRA Board Meeting 

In Person and Via Zoom 
February 13, 2023 

 
REGULAR AGENDA  

 

1. Request of a Three-Month Extension for the Danza Group Option Agreement 
 

A. Background and Summary: The CRA Board executed an Agreement with the Danza 
Group on February 24, 2021. The Agreement provided that the Group had one year 
from the date of the execution of the Agreement to exercise the option to acquire the 
properties from the CRA. This Option Period will expire on February 24, 2022 and was 
extended for another year to February 24, 2023.  
Prior to the expiration of the Option Period, Danza needs to demonstrate to the 
reasonable satisfaction of the WCRA, first, that the Group has cash on hand sufficient 
to acquire and redevelop the property substantially as set forth in the Agreement and 
second, that the Group has obtained from Palm Beach County and other applicable land 
development regulators approvals which allows Danza to develop the project detailed 
in the Option Agreement.   
In 2022, Danza had indicated that they met the first condition. The Group applied to 
Palm Beach County for land development entitlement last year. The application is for a 
mixed-use 46-unit multifamily dwelling and 12,500 sf of commercial space. The 
application has gone through several steps of the approval process. The consultant 
believes that they will receive their approval in another two months. He believes that a 
three-month extension to May 24, 2023, will give them enough time to receive the 
entitlements required by the Option Agreement.  
 

B. Recommendation: Staff recommends that the Board approve a three-month extension 
of the Option Period and the Option Agreement with the Danza Group. 

.  
2. Approval and Authorization to Advertise RFP for Westgate and Cherokee Properties 

 
A. Background and Summary: The Westgate/Belvedere Homes CRA is requesting 

development proposals from interested parties for the redevelopment of a site consisting 

of three (3) parcels of land owned by the CRA and two (2) parcels of land which are 
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privately owned. The sale of the CRA properties is being offered as an entire set. The 

Proposers are encouraged to negotiate with the owners of the adjacent lands.  

The CRA-owned lands (Lots C1-C3) total approximately 0.65 acres and are located 

within the western portion of Block 34 as indicated in attached Exhibit A. Lots N1 & N2, 

totaling approximately 0.33 acres, are not owned by the Westgate CRA, but are deemed 

essential to the redevelopment of this block. The CRA may purchase more properties 

before the submission deadline of the RFP. The CRA is seeking proposals that will 

ensure contiguous development.   

The factors that the CRA will use in evaluating proposals include, but are not limited to, 
the following: 

 
1. The qualifications (previous experience and capabilities) and financial capacities of 

the Proposer as they would indicate its ability to complete the project.  Public/private 
partnership is encouraged. 
 

2. The prospects for market and financial feasibility of the proposed project. 
 

3. The level of commitment of financing sources. 
 

4. The potential tax revenues generated by the project. 
 

5. The number of quality, workforce housing units that will be provided.  
 

6. The extent to which the project includes an outreach to the surrounding 
neighborhood in terms of small business development and employment 
opportunities.  
 

7. The number of parking spaces created and their availability for public use. 
  

8. The extent to which the mix of the proposed land uses supports the other land uses 
in the commercial corridor within the redevelopment area. 
 

9. The quality of site planning and building design proposed for the project. 
 

10. Use of minority/women owned businesses as subcontractors or minority/women 
controlled partnerships in the development process.    

 
The following is a proposed schedule for the issuance of the RFP: 

RFP Issuance Date:       February 23, 2023 
 
 
RFP Response Deadline:      March 23, 2023 
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Review, rank, and selection of top respondents by 
Review Committee no later than:     April 3, 2023 
 
Presentations and selection made by top respondents  
to CRA Board:        April 10, 2023 

 

B. Recommendation: Approve and authorize staff to advertise the RFP for the Westgate 

and Cherokee properties.  
 
3. Approval of Cost Increase for Belvedere Heights Phase II 

 

A. Background and Summary: On March 9, 2021, the CRA entered into an interlocal 
agreement with Palm Beach County through the Water Utility Department to install 
certain utilities in the Belvedere Heights Phase II. Section 3 of the Interlocal Agreement 
stipulates that the CRA should approve any construction costs increase and execute a 
letter of amendment modifying Exhibit B to the interlocal agreement.  
The cost increase is due to driveway removal, restoration, and additional drainage pipe 
as indicated in Exhibit B. The work supplements total $48,871.01.  
 

B. Staff Recommendation: Staff recommends that the Board approve the $48,871.01 
cost increase for the Belvedere Heights Phase II project. 

 

4. Approval of Payment to Palm Beach County Engineering Department for 
Construction Engineering and Inspection of the Westgate Avenue Streetscape 
Project 

 

A. Background and Summary: The Westgate Avenue Streetscape Project is back on 
track. The County has secured a group to provide Construction Engineering and 
Inspection (CEI) for the project. An amount of $811,233.50 has been requested to pay 
for the CEI services. 
 

B. Staff Recommendation: Staff recommends that the Board authorize staff to provide 
$811,233.50 to Palm Beach County to cover CEI cost for the Westgate Avenue Project.  
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Staff Update on In-House Projects 
 

2023-B Solid Waste Authority Blighted & Distressed Properties Grant Application (SUBMITTED) 
Background: CRA Staff has submitted a grant application to the SWA through its Blighted & Distressed 
Properties Clean-Up Grant Program for funding to demolish the structure at 1304 Seminole Blvd. The 
Program has been modified and will now only cover costs associated with demolition. Lot clearing and 
vegetation removal must be covered by the Agency. The SWA Governing Board will vote to approve 
funding at their February meeting. 
SFWMD Compensating Floodplain Storage Mitigation Bank (ONGOING) 
Background: The CRA is working with Higgins Engineering and SFWMD to formalize a storm water 
storage mitigation/redevelopment credit program using the Dennis Koehler Preserve retention lake for 
redevelopment projects within a certain basin or sub-basin. Higgins Engineering estimates that at least 
30 acre feet could be available to redevelopment projects to offset storage requirements. Some of 
those acre feet have already been pledged to the Greene Apartments and Autumn Ridge projects.  
Website & CRA Logo Redesign/Re-Branding (IN PROCESS) 
Update: the CRA’s new logo is finalized. Staff will begin to use on letterhead and reports. The new 
website structure is built and the creation of new content is underway; it will be launched by the end of 
February 2023.  
Background: the 2017 CRA Redevelopment Plan identified Market Positioning, specifically a “Re-brand 
& Re-boot Westgate” campaign, as a necessary focus area to implement the goals & objectives of the 
Agency. An updated, modern and more functional website, along with a re-branded logo will set the 
stage for a push toward economic development. CRA staff is working with Dang Good Graphics, the 
Agency’s current website administrator/designer on a new website and logo. Staff will seek Board input 
on the working logo proof at the September Board meeting.  
Streetlights for Westgate Estates (IN PROCESS) 
Background: CRA staff is in discussions with FP&L to install street lighting in areas of Westgate Estates 
where there are currently dark areas. This effort is in response to community concerns brought to the 
Agency’s attention in January around an increase in burglaries and vandalism.  
2022 WCRAO/ULDC Amendments (IN PROCESS) 
Update: Staff met with Vice-Mayor Weiss, assistant County administrators, and PZB staff on October 
26th to discuss ways in which the WCRAO may be streamlined to be made more efficient and flexible to 
use, while remaining true to intent. A path forward includes a Comprehensive Plan amendment to be 
initiated early in the new year to better define policies for open space and land development, followed 
by amendments to the WCRAO/ULDC. Staff is re-tooling to address the Mayor’s concerns, but is still 
working on the creation of a waiver table for submittal to Zoning in the first quarter of the new year.  
Update: At their July 2022 meeting, the BCC adopted an amendment to the WCRAO which allows the 
following pertaining to the WCRAO Use Regulations table: 
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“The Zoning Director may apply the provisions of Art. 4.B, Use Classification for the underlying zoning 
district, subject to mutual agreement and approval by the WCRA Board”.   
Background: The Zoning Division is moving forward with an amendment to the WCRAO that will not 
only facilitate the approvals for the Hangar project, but also give some ability for flexibility and authority 
to the CRA Board when the WCRAO is in conflict with permitted uses and standards of the underlying 
zoning districts. CRA Staff worked with Zoning to revise Overlay language to allow a warehouse use on 
the site located at 1050 N Congress Ave. concurrent with entitlements for the Hangar project. This 
amendment will follow a separate timeline from the proposed amendments below. 
Update: The following amendments are being targeted to move forward in the 2023 calendar year. Staff 
will present a draft to the Board once the amendments are fully vetted by the County: 
 create a waiver table to provide relief from certain PDRs, supplementary standards and 

architectural guidelines through an administrative waiver process rather than variances  
 dilute Parks & Recreation requirements for open space in the WCRAO, particularly as it applies 

to the construction of 4 or more single family homes 
 clarify that on where formal on street parking is available (ie. Westgate Ave.), it shall be allowed 

to count towards required parking ratios 
 amend Flex Space language to restrict the percentage of industrial uses and increase the 

percentage of commercial uses allowed where projects with a CH FLU utilize flex space  

Background: CRA staff submitted a request letter for amendments to the CRA’s zoning overlay in early 
December 2021 with the optic of adoption by the BCC at the end of 2022. The Zoning Division is under 
new directorship, and the two-round policy for UDLC amendments is replaced by a prioritization scale. 
The CRA will work with County Code Revision staff and County departments to develop amendment 
language for Board review in the coming months. Staff will utilize one of its continuing planning 
consultants to assist; a proposal for planning technical assistance services will be brought to the Board 
in February.  
FY21 TCRPC Brownfields Site Assessment Grant (IN PROCESS) 
Update: Cardno (now Stantec) has completed testing. Results indicate levels of contamination on site 
that are in excess of allowable State limits. Staff will be meeting with Stantec, TCRPC and DHED to 
discuss next steps. 
Cardno has identified that contamination is most concentrated in the northeast corner of the 
Chickamauga site with no groundwater affected, however further assessment is warranted to determine 
the spread and depth of contamination in order to recommend the best path for remediation. Uisng a 
new round of funding through TCRPC, a specific assessment will be completed by Cardno. Next steps 
include: specific testing, a meeting with the DEP to determine scope of clean up, and a determination of 
funding sources for excavation/clean up (TCRPC or PBC DHED). 
Cardno has completed a supplementary soils testing and is preparing a final report for CRA review 
and/or action. Results are targeted to be presented to the CRA Board at their September meeting. 
Testing indicates a high concentration of Benzoapyrene (BaP) in the northwest corner of the property. 
Cardno will determine whether remedial action is warranted. 
Cardno conducted a Phase II assessment in early December. Findings indicate trace amounts of 
contamination (arsenic & BaP) in the soil; the groundwater is said to be clear. CRA Staff is pursuing a 
more thorough soils study through funding available through TCRPC prior to issuing an RFP. Phase I 
ESA findings indicate the need to conduct further assessment of the site to determine if historical 
adjacent uses have negatively impacted the site. The CRA was approved by the TCRPC for a Phase I 
Environmental Assessment on September 9, 2021. Brownfields environmental consultants Cardno, 
completed the Phase I assessment in mid-October 2021.  
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On August 25, 2021, CRA staff submitted an application for funding from the TCRPC (Treasure Coast 
Regional Planning Council) Brownfields Program for a Phase I Environmental Assessment for the 
Chickagmauga redevelopment site. Due to historic auto salvage and a dry cleaning use on 
Okeechobee on the site now occupied by Cumberland Farms, there is a likelihood that the site has 
some degree of contamination. The grant would fund a Phase I assessment, and a possible Phase II 
assessment depending upon initial findings. Any remediation timelines and cost to be determined. State 
funding is possible. 
 
Background: The Chickagmauga site consists of 3 parcels, one containing an occupied single family 
dwelling, purchased by the CRA in December 2019 for $550,000. The site is located directly south of 
Spencer Square facing the Dennis Koehler Preserve to the south. The site is earmarked for the CRA 
for mixed use or high density residential redevelopment. CRA staff anticipates issuing an RFP in FY22. 

Community Garden/Greenmarket (ONGOING) 
Update: The Plat is recorded and corner clip dedications are complete. CRA staff can begin planning 
for the construction of a permanent structure. Staff applied for a USDA Urban Agriculture grant in 21/22 
to assist with the construction of the structure and to facilitate enhanced programming at the farm, but 
was not awarded the grant. CRA staff is looking at the viability of re-applying in FY 22/23. 
Electricity, an irrigation pump and an irrigation system have been installed. Staff is working on 
developing a design and securing a contractor for site improvements and installation of a pre-
manufactured structure to act as a permanent greenmarket.  
Background: Staff engaged Schmidt-Nichols (SN) to prepare a site plan for the community garden and 
the green market. The CRA initiated new regulations to allow green markets to operate as an 
accessory to community gardens without having to buffer surrounding residential uses with an opaque 
wall and 20 ft landscape buffer. The site plan includes an enclosed structure with a bathroom and a 
walk-in cooler. The community garden/greenmarket received site plan approval in March 2018.  

CRA staff proposed amendment language, adopted in the 2018-02 Round, to eliminate the community 
garden use from landscaping requirements, and modified code language regarding hours of operation 
and building size and placement for the accessory greenmarket use. Schmidt Nichols submitted an 
administrative amendment (ZAR) to remove the landscape buffers and ROW utility easement. The ZAR 
was approved in April 2019. The permits have been approved to operate the community garden. The 
electrician and plumbing contractors are working with the utility companies. The CRA will begin to work 
with a contractor/architect to design the greenmarket structure and prepare plans to submit for building 
permit.  

PBC Transportation Planning Agency (TPA) Transportation Alternatives (TAP) & Local 
Initiatives (LI) Grants 

FY20 Cherry Road Pedestrian & Safety Improvements (FUNDED, DESIGNED) 
Update: PBC Engineering has expressed concerns regarding crosswalks on the approved cross 
section that requires resolution in order for the project to move forward on the TPA grant timeline.  
The Cherry Road project received approval for funding by the TPA Governing Board in July, 2020. The 
CRA engaged consultants, WGI to refine the Cherry Rd. improvements project for TPA TAP grant 
application submittal in the 2020 cycle. CRA Staff and WGI worked with Engineering on improving the 
proposed typical sections. The project proposes reduced with travel lanes for traffic calming, new 
sidewalks on the south side of Cherry Rd east and west of the bridge to the intersection of Country 
Club Rd., a new 12’ shared multi-use path on the north side of the corridor, new crosswalks, pedestrian 
scale lighting, and shade trees where allowed. The total project cost is $1.96 million. The grant 
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reimburses $1 million. The application was submitted to the TPA on February 28, 2020.  
 
FY19 and Seminole Blvd. Complete Streets (FUNDED/INITIATED) 
Update: The project is fully designed, with the LAP agreement on hold until February 2023 pending 
funding. 
PBC Engineering has requested administration and design fees to initiate the project. The County will 
issue an RFP for engineering design in early 2022. 
The Transportation Planning Agency Governing Board approved funding for the Seminole Blvd project 
at their July 18th meeting. The Seminole project was ranked #1. Staff and WGI presented the projects to 
FDOT and BTPAC in early April; Seminole was ranked #1 and Cherry Rd was #4. The Board 
recommended that the Seminole Blvd project should be prioritized since it ranked higher and is a larger 
project.  
Background: The Board approved a two-fold work assignment with WGI in November 2018 to prepare 
a feasibility analysis to identify the best two projects to submit to the TPA for the 2019 Transportation 
Alternatives Program (TAP) cycle. Based on findings presented by WGI, the Board selected the 
following project:  
Seminole Blvd Complete Streets which expands existing sidewalks to 10-12 ft. multi-use paths on each 
side of the roadway, adds high visibility crosswalks at each intersection, adds pedestrian scale lighting, 
and shade trees. The project boundaries are from Okeechobee Blvd. to Oswego Ave. Total 
construction cost is $1,622,979. The grant reimburses $1 million. 
TAP grant projects are designed and constructed within 3 years of prioritized funding. Design will begin 
in 2020 with construction completion in 2022. 
FY18 – Westgate Avenue Corridor Complete Streets (FUNDING SECURED, PROJECT TO 
PROCEED)  
Update: Following an RFP process, a loan has been secured. A new schedule for construction was 
provided by County Engineering at the end of January with agreement from the Palm Beach TPA and 
FDoT. The ITB is to be issued on 4/23/23. Notice to proceed is targeted for 10/20/23. Construction is to 
be completed by 2/28/25. 
Staff is consulting with bond counsel through the Florida League of Cities to acquire a loan for the 
Westgate Avenue and Seminole Blvd. projects. Bond counsel is requiring that the Agency receive 
approval from its governing body (BCC) to secure the loan. The BCC adopted a Resolution on 
September 13, 2022, to authorize an $11,000,000 loan. Five banks have submitted a proposal to the 
bond counsel to provide the funding. The schedule laid out in the LAP agreement between County 
Engineering and FDOT has now been impacted due to the delay incurred to secure upfront financing. A 
request has been made to FDOT through the PBC TPA for a time extension. We await a response. 
The bid process for the project was put on hold by County Engineering. The County is requiring that the 
total construction cost of the project be given to the County in advance of entering into a contract with a 
contractor; the CRA has been given a time extension to try to accommodate this requirement.  
PBC Engineering issued an Invitation to Bid on February 20th. Bid opening was scheduled for March 
29th.  
American Consulting Engineers (ACE) has completed design plans to 100% constructability. PBC 
Engineering Streetscape section is reviewing. The design engineers have finished phase 2 of the 
constructability plans. Due to the number of driveways and regulations for safe sight lines, the CRA 
must now work with certain owners to get approval to close access from Westgate where side and rear 
access is available in an effort to add more landscaping and on-street parking. The project cost 

9



Page | 5 

estimate is now $4,752,321 with $2,324,351 in participating costs funded by FDOT. The CRA is 
responsible for PBC Engineering administrative, design and CEI costs.  
Design is moving forward without a roundabout. CRA Staff met with County Roadway Production and 
the project consulting engineers in February to discuss the design, scope and timeline of the project. 
The CRA has been asked to provide input on lighting design and landscaping.  
A County Selection Committee met in November 2019 and selected American Consulting Engineers of 
Florida (ACE) to design the project. CRA staff was in attendance for the presentations and scoring. The 
County Engineering Department had shortlisted three firms for the project, including CRA consultants 
WGI, however, volume of previous work was an overriding factor in selection.  
Background Information: Staff engaged WGI to coordinate the preparation of travel demand forecast 
modelling to determine the impact of reducing Westgate Ave from 5 lanes to 3 lanes utilizing a road diet 
approach. WGI facilitated communication with PBC TPA and Engineering to determine the best design 
alternative, held a public input meeting, and drafted the final design for the project be used to obtain 
funding. WGI met with the Engineering Department to present the lane elimination plan. County staff is 
in support of the lane reduction from Wabasso to Congress, but they are not in support of the elevated 
landscape median. An alternative design, which allows for 3 lanes (2 thru lanes and one center turn 
lane), bike lanes, and floating landscape islands on both sides of the ROW alternating with on street 
parking was presented to County Engineering for approval and support. With assistance from WGI, the 
LI grant application was submitted on March 2, 2018.  CRA staff is working with County Engineering 
and Administration to design and administer all 3 of the TPA grant projects. 
The TPA Governing Board voted to adopt the TPA List of Priority Projects for the LRTP FY 2020-2024 
at their September 20, 2018 meeting. Projects that met TPA and FDOT eligibility requirements were 
ranked by internal advisory boards, committees and TPA Staff to be forwarded the Governing Board. 
The Westgate Avenue Complete Streets project was ranked #1 of 6 entries to receive Local Initiatives 
Program funding. This project has been moved up the timeline due to the inability of other funded 
projects to proceed. Design can start in July 2019 for FY 2019/20. Construction funding will be 
approved after the design is completed. 
 
FY18 – Phase II Belvedere Heights Streetlights & Sidewalks AND Water Mains/Drainage (PHII BH 
STREETLIGHTS & SIDEWALKS IN PROCESS & WATER MAINS & DRAINAGE COMPLETE) 
Update: Phase II of the streetlights & sidewalks project is 100% complete! The contractor has 
completed construction of Phase II of the water mains and drainage project. Phase II of the TPA 
sidewalks and streetlights project began in the spring of 2022. 
The BCC is considering an agenda item on June 16th for the design of this second phase. The TPA 
Governing Board voted to adopt the TPA List of Priority Projects for the LRTP FY 2020-2024 at their 
September 20, 2018 meeting. Projects that met TPA and FDOT eligibility requirements were ranked by 
internal advisory boards, committees and TPA Staff to be forwarded the Governing Board. Phase II of 
the Belvedere Heights Streetlights and Sidewalks project was ranked #3 of 4. This project has been 
moved up the timeline due to the inability of other funded projects to proceed. Design can start in July 
2019. Construction funding will be approved after the design is completed. The CRA needs to execute 
an MOU and provide upfront funding to the County for design. 
Background Information: CRA staff prepared and submitted a Transportation Alternatives Program 
(TAP) grant application for Phase II – Wellington Road to Bridgeman Road, of the Belvedere Heights 
Neighborhood for sidewalks and streetlights to PBC TPA in March 2018. 

FY17 – Phase I Belvedere Heights Streetlights & Sidewalks AND Water Mains/Drainage Project 
(COMPLETE) 
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Update: The water main and drainage work is complete. Phase I of the TPA grant project for sidewalks 
and streetlights project is 100% complete. The streetlights are not lit pending installation of a 
transformer. This phasing allowed the water main and drainage construction to take place prior to the 
work of the TPA grants, keeping the TPA projects on the timeline set by the FDOT.  
The neighborhood has experienced chronic poor drainage and the water mains have reached the end 
of their useable life and must be replaced. Mock Roos, the contractor for the sidewalks/streetlights 
project requested that PBC Water Utilities do the water main work prior to the installation of sidewalks 
and they have agreed; Mock Roos will also do this work. Engenuity Group has been working on a 
drainage design for the area and a request has been made for Water Utilities in collaboration with 
Engineering to do this work ahead of sidewalk installation as well. Water main replacement will occur 
January thru March, 2021 with drainage in March thru July, 2021. Construction on the sidewalks project 
is set to begin in August 2021.  
Engineers are preparing the second part of the design. The Engineering Department has engaged 
several consultants through a CRA/County MOU to implement the project. Design is almost completed. 
The County is currently reaching out to the residents. 
Background Information: An application was submitted to the TPA Transportation Alternatives Grant to 
request almost $1 Million to install sidewalks and streetlights in Belvedere Heights in 2017. The funds 
will not be available until 2019. The BCC approved Engineering Department sponsorship of the project 
via resolution in May 2018. 

CRA Strategic Plan (ONGOING – TO BE REVISITED IN FY22-23) 
CRA staff will revisit work on a strategic plan that will implement the goals and objectives of the 
amended Redevelopment Plan. A strategic plan will outline the specific tasks, timeline and budget 
required for redevelopment activities over the next 5 years. It can also serve as a platform for the CRA 
to refine its vision and mission statement in a way that is current with its shifting priorities. Staff has 
received some initial input from Board members.  

Streetlights for Belvedere Homes (ONGOING) 
The Engineering Department is partnering with Office and Community Revitalization to install streetlight 
in Belvedere Homes. An initial meeting has been held. Citizens are currently gathering signatures and 
easement authorization from residents and property owners. 
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Private Redevelopment Projects 
Below is list of private development projects that are in the entitlements or the permitting process:   
Projects Address Status 
Airport Apartments 1699-1705 N. 

Congress Ave 
 January 2022 Board meeting – in Zoning 
 4-stories, 38-unit market rate MF rental development 

Westgate Terrace (Danza 
Group) 

2636 Westgate Ave  In Zoning – some issues with project funding 
 4 stories, 44 units – professional office/medical office 

use on ground floor 
 CRA-owned parcels, developed with NMTC fed grant 

in partnership with CRA/PBD DHED 
Greene Industrial (aka 
McDonald Industrial) 

1501 N. Florida 
Mango Rd. 

 5/9/22 CRA Board meeting 
 DRO site plan amendment for a new 62,011 sf office-

warehouse use; site to be reconfigured to eliminate 
all other buildings, distribution facility use to be 
discontinued 

The Hangar & Airfield 
Business Park 

1050 N. Congress 
Ave. (former PBKC 
collateral property) 

 BCC approval in August 2022 – in DROE for arch. 
 2/14/22 CRA Board meeting 
 60,000+ sf of privately owned warehouse units (The 

Hangar) with collocated additional warehouse, 
vehicle sales/repair, community and assembly 
membership non-profit space 

EZ Express Carwash 1098 N. Military Trail 
(Walmart MUPD) 

 In Zoning – review for ABN of restaurant use & DRO 
approval for a 2,700 sf automatic carwash 

Cherry Road Plaza 
MUPD 

Cherry Rd  ZC approval in March 
 In Zoning – review for ABN, DOA, Variances, DRO 

approval for a 161,000 sf (phased) self-service 
storage facility  

Murphy Express Gas 
Station/C-store 

1010 Military Trail 
(Walmart MUPD) 

 DROE approval February 
 demolish vacant Walgreens, relocate/ expand 

existing Murphy Express/add c-store 
Palm Key Apartments  Cherokee Ave  DRO approval in March 

 7 townhome-style multifamily units on .46 ac – 
utilizing CRA density bonus units 

Museo Vault self-service 
storage (now Uovo Art) 

4200 Westgate Ave  In construction 
 BCC approval of ABN- Sept. ‘21 meeting 
 proposing a 4-story, 50,000 sf fine art and antique 

storage facility 
Autumn Ridge LITC 
mixed use  

Congress Ave  In permitting with SFWMD 
 DRO approval – LITC funded, will move forward with 

permitting  
 106 units by Landmark Construction, 90% of units at 

or below 60% of AMI – 77 DBP units, TCEA and 
rezoning from RM to CG 

Congress Avenue - 
Greene Apartments 

1710 N. Congress Ave  In construction 
 198 units (138 density bonus units from WCRA pool; 

55 income restricted) 
 SFWMD permit utilizes acre feet from the Preserve 
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WESTGATE/BELVEDERE HOMES COMMUNITY REDEVELOPMENT AGENCY 
1280 N. CONGRESS AVE., SUITE 215, WEST PALM BEACH, FL. 33409 

MINUTES OF THE MONTHLY MEETING 
January 9, 2023 

 
I.  CALL TO ORDER (IN PERSON MEETING BROADCASTED ON ZOOM PLATFORM) 
  

Mr. Daniels, the Board Chair, called the meeting to order at 5:14p.m. The roll was called 
by Ms. Bui. 
 

  Present:        Ronald L. Daniels 
Joanne Rufty 
Ralph Lewis  

    Ruth Haggerty  
  

 Absent:  Joseph Kirby 
Enol Gilles 

     
 Staff Present: Elizée Michel, Executive Director 
    Denise Pennell, Senior Planner 
    Mai Bui, Redevelopment Specialist/Administrative Assistant 
    Thomas J. Baird, Esq., General Counsel  
 
 Absent:  Carmen Geraine, Bookkeeper 
   

Others Present: Dorritt Miller, Assistant County Administrator, Andrea Troutman (All 
Virtually Via Zoom)  

      
II.  AGENDA APPROVAL 
 

1. Additions, Deletions, Substitutions to Agenda 
 
- No Additions, Deletions, Substitutions to Agenda 

 
2. Adoption of Agenda 

 
- It was moved by Ms. Rufty and seconded by Ms. Haggerty to adopt the 

Agenda. Motion carried (4-0) 
 

III.  ADOPTION OF W/BH CRA MINUTES 
 

- It was moved by Ms. Haggerty and seconded by Ms. Rufty to adopt the 
November 14, 2022 minutes.  Motion carried (4-0) 
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IV.  PUBLIC COMMENT  
  

- No Public Comment 
 
V. DISCLOSURES   
 

- No Disclosures 
 

VI.      CONSENT AGENDA 
 

- No Consent Agenda 
 

 
VII.  REGULAR AGENDA 
 

1. CRA Recommendation for DRO Approval of a 38-unit Multifamily Rental 
Development (Airport Apartments) located at 1699-1705 N. Congress Avenue. 
 
Ms. Pennell, Mr. Cameron, and Mr. Josh Nichols from Schmidt Nichols presented the 
item to the Board.  
 
E&M Realty Corp, based in Jupiter, is the property owner and developer. The Airport 
Apartments is a 38-unit multifamily market rate rental development comprised of 6 
efficiency units, 9 1-bedroom, 18 2-bedroom, and 5 3-bedroom units in a 4-story 
building, for a total GFA of 48,042 sf under air. A combined 2nd floor indoor/outdoor 
recreation space, as well as a ground floor recreation area, are also included as a 
project amenity. To streamline entitlements, avoid tripping the development and public 
hearing approvals thresholds, and to achieve the desired density, the applicant is 
requesting 27 WCRAO density bonus units. These additional units may be approved by 
the DRO if the increase does not exceed 22 dwelling units per acre; this project is 
requesting an additional density of 19.2 du/ac. 
 

The +/- 1.4-acre site is located on the west side of Congress Avenue south of Westgate 
Avenue and to the north of Cherry Rd. The site consists of 4 contiguous parcels 
bordered by the LWDD L-2 canal to the south and the LWDD E-3 ½ canal to the west. 
The site is zoned Commercial General (CG), with a Commercial High with an underlying 
residential future land use designation of 8 du/acre (CH/8), and is vacant with no current 
or previous entitlements. The site is located within the boundaries of the Urban General 
(UG) Sub-area of the WCRAO, and is within the U/S Tier as well as in the Revitalization 
and Redevelopment Infill Overlay (RRIO), Urban Redevelopment Area Overlay (URAO), 
and the CCRT area. While the total gross site area is 1.4-acres, the buildable area is 
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reduced to 1.25-acres due to canal ROW dedication requirements by LWDD including 
the entire southernmost parcel which is 33 ft. in width, as well as a 19 ft. wide exclusive 
easement along the entire western portion of the site. Palm Beach County roadway 
requires a 20 ft. ROW dedication along Congress Avenue.  

The development will be 4 stories comprised of 38 total dwelling units divided into 6 
studios, 9 one-bedrooms, 18 two-bedrooms, 5 three-bedrooms. It will have 5,870 sf of 
recreational space, 59 parking spaces out of 69 required, subject to DRO approval of 
15% reduction waiver. Ten percent of the site will be dedicated to LWDD for easements. 

The applicant proposes to develop a 38-unit multifamily rental development on a +/- 1.4-
acre site located at 1699-1705 N. Congress Ave. The subject application requests a 
recommendation of approval from the Westgate CRA Board for the proposed 
development pursuant to include the following: 

1) An allocation of 27 units from the unit pool of WCRAO Density Bonus Program, 
provided the project demonstrates that the criteria for obtaining WCRAO density 
bonus units has been met;  

2) An allocation of 256 trips per day, and less than 21 peak hour trips from the 
WCRAO Transportation Concurrency Exception Area (TCEA) trips pool; and, 

3) DRO Site Plan approval. 

To achieve the 38 units needed for this project, 27 units from the CRA’s density bonus 
pool have been requested. The 1.4-acre site has a permitted future land use density of 
only 8 dwelling units per acre which is a total of 11 units by right. Additional residential 
density from the CRA’s bonus pool increases the density by 27 dwelling units to make 
27 du/acre.  

With a total of 38 units, the Airport Apartments project is required to set aside 8 units to 
meet this requirement. The following breaks down the WCRAO DBP workforce income 
category requirements: 

• a minimum of 10%, up to a maximum of 40%, of units are required to be 
restricted at the WHP Low Income category (60%-80% MFI) – the developer will 
opt to set aside at least 1 unit in this category 

• a minimum of 10% are required to be restricted at the WHP Moderate 1 Income 
category (>80-100% MFI) – the developer will opt to set aside at least 1 unit in 
this category 
 

The proposed use and site plan is consistent with the CRA’s Redevelopment Plan, the 
WCRA Zoning Overlay, and with the goals, objectives and policies of the 
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Comprehensive Plan, particularly the Provision of Affordable Housing outlined in the 
Housing Element. The project will be beneficial to the community, will enhance the 
character of the Congress Avenue corridor by developing vacant land, and will provide 
much needed workforce housing units. 

Staff recommends the Board approval of a 38-unit multifamily rental development on a 
+/- 1.4-acre site located at 1699-1705 N. Congress Ave. The subject application 
requests a recommendation of approval from the Westgate CRA Board for the proposed 
development pursuant to include the following: 

1) An allocation of 27 units from the unit pool of WCRAO Density Bonus Program, 
provided the project demonstrates that the criteria for obtaining WCRAO density 
bonus units has been met;  

2) An allocation of 256 trips per day, less than 21 pm peak hour trips from the 
WCRAO Transportation Concurrency Exception Area (TCEA) trips pool; and, 

3) DRO Site Plan approval. 

Ms. Pennell advised the Board that there was a slight revision to the plan after it was 
reviewed by staff. The number of parking spaces to be provided on site was 
reduced.  The applicant needs to add to their request a type one waiver for dropping 
below the required number of parking spaces.  

 
Board member Discussions:  
 
Mr. Lewis inquired about the exact location of the site. The site is located on Congress 
Avenue north of the Belvedere Home Baptist Church on the north side of the L-2 Canal. 
Ms. Rufty and Mr. Daniels added that it is the empty lot south of the Aldrich Tool Rental 
store.  
Ms. Haggerty found that the proposed building elevations look good and asked what 
type of construction they will use.  
Mr. Cameron responded it will be a concrete block type. 
Ms. Rufty agreed that it is a nice-looking building. 
A request of the type one waiver was added to the request.    
Mr. Daniels asked what is located immediately to the west side of the site. 
Ms. Pennell responded that it is a Lake Worth Drainage District canal. 
Mr. Rufty added on the west side of the canal are properties belonging to the Westgate 
Tabernacle. 
Mr. Daniels asked about the use of the properties located south of the Westgate 
Tabernacle Church.  
Mr. Cameron responded that these lots are used as parking spaces for the church. 
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Mr. Daniels questioned whether the units were looking directly at someone’s backyard. 
Mr. Cameron clarified that the building pushes towards Congress Avenue. On the west 
side of the building there is a whole parking lot between the building and the canal. He 
added that there will also be landscaping to and additional canal easement as a buffer 
to the neighbors.  
Mr. Lewis commented that he doesn’t find anything wrong with the building, but 
questions whether that is the direction we want to pursue for Congress Avenue. He 
stated that rental housing is all we have right now. He advises that we need to balance 
the residential with more commercial uses.  
Ms. Pennell added that this project will be a market rate project except for the workforce 
housing required units, as 20% (or 8) of the units will be workforce housing, and the rest 
will be market rate. We have already seen three residential developments alongside 
Congress Avenue. The plan does want to see a mix of uses, but we are seeing the 
demand for residential overriding commercial uses.  
Mr. Lewis stated that he knows and sees those demands, but we don’t have to be the 
only one stuck with those demands. 
Mr. Daniels offered that this lot, if used for residential, will complement the commercial 
uses we have across the street.   
Mr. Michel commented that staff has reviewed other type of uses for this site, like retail 
and gas station, but these uses couldn’t fit on the site due to the fact it is difficult to 
locate theses uses on a second floor leaving the first floor for parking like this 
development is proposing.  
Mr. Lewis agreed that a gas station is not appropriate for the site. 
Mr. Michel clarifies that there are some other commercial uses around near that lot. 

It was moved by Ms. Haggerty and seconded by Ms. Rufty to approve the 
requests of the applicants including the type one waiver. The motion passed 
unanimously (4-0) 

2. Authorization to Issue a Request for Proposals (RFP) for the Redevelopment of 
CRA-Owned Parcels at 2557 Westgate Avenue & Cherokee Avenue  

Mr. Michel introduced the item. The CRA purchased two parcels located at 2557 
Westgate Avenue in 2004 to hold for redevelopment. These parcels are immediately 
adjacent to the Santos C-Store located on the corner of Westgate Avenue and Osceola 
Drive. A third parcel, located on Cherokee Avenue was purchased by the CRA in 2021. 
Two other parcels, not owned by the CRA, complete the redevelopment assemblage. 
All five parcels are currently vacant.   

Interest in developing the land for residential and commercial uses has been robust. 
Staff requests Board approval to make a public offering by issuing an RFP for the 
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redevelopment of the parcels commensurate with the vision of the Westgate Avenue 
corridor to encourage mixed use. Staff anticipates that the RFP will be issued within the 
first two months of 2023. Following the closure of the RFP response window, Staff will 
assess responses and recommend a redevelopment project to the Board for approval. 

Staff recommends that the Board authorize staff to prepare and issue a Request for 
Proposals for the redevelopment of CRA-owned parcels at 2557 Westgate Avenue & 
Cherokee Avenue. 

Board members’ comments: 

Ms. Rufty asked if one of the parcel was on Cherokee. 

Mr. Michel responded yes two are on Westgate Avenue and one faces Cherokee 

Avenue. 

Ms. Rufty said that it is a good plan to seek a developer for these lots.  

Mr. Michel added that the staff is seeking to issue an RFP now because it does not 

seem that we can purchase any more properties in this area.  We have spoken to the 

adjacent property owners, but they are not willing to sell.  It is a good time to put it up for 

an RFP so any interested developers can submit a proposal for the lots.  

Mr. Lewis asked about the size of the combined properties.  

Mr. Michel estimated that all of it is approximately an acre. 

Mr. Daniels asked what timeframe is being considered for the RFP.  

Mr. Michel responded we are trying to bring something back to the Board by April for 

approval. There are some developers who are interested in mixed-use or commercial or 

commercial development for the site.  

Mr. Lewis asked if the lots were zoned commercial or residential. 

Mr. Michel believed that the Westgate lots are commercial. If the other lot is not 

commercial, it will not be difficult to rezone it to commercial.  

It was moved by Ms. Rufty and seconded by Ms. Haggerty to approve staff to 
prepare and issue a Request for Proposals for the redevelopment of CRA-owned 
parcels at 2557 Westgate Avenue & Cherokee Avenue. The motion passed 
unanimously (4-0) 

3. Approval of 2023 Westgate CRA Board Meeting Calendar 
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Mr. Michel introduced the item. The 2023 CRA Board Meeting calendar is submitted for 
approval. There is a holiday on October 9, 2023. The October meeting can be moved to 
October 2, 2023.   
 
Staff requests the Board to approve the 2023 CRA Board Meeting calendar. 
 
It was moved by Ms. Haggerty and seconded by Ms. Rufty to approve the 2023 
CRA Board Meeting Calendar. The motion passed unanimously (4-0) 

VIII.   STAFF REPORTS 
 

Final TIF is the amount of 3.4 million. One million of that will be used for debt service for 
the loan. 

Belvedere Heights Phase II nears completion.  Lights were turned on before Christmas.  

Staff submitted another Solid Waste Authority Blighted and Distressed Property grant for 
the demolition of 1304 Seminole Blvd. 

WCRA Logo has been finalized. 

Staff is working with County Engineering on plans to issue an RFP for the repurposing of 
Westgate Avenue.  The County is waiting to hear from DOT before issuing a request for 
construction bids. 

Motown At The Park is on 2/10/23 from 5:00p.m. to 9:00p.m. 

IX.     AJOURNMENT 
 

It was moved by Ms. Rufty and seconded by Mr. Lewis to adjourn the meeting. The 
meeting adjourned at 6:07p.m. 
 
_____________________________________ Administrative Assistant, Westgate CRA 
                    Mai Bui  
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I. INVITATION 
 

The Westgate/Belvedere Homes Community Redevelopment Agency (“Westgate 
CRA” or “CRA”) hereby requests development proposals from interested private parties 
for the redevelopment of a site that consists of three (3) parcels of land owned by the 
CRA, and two (2) parcels of land which are privately owned. The sale of the CRA 
properties is being offered as an entire set. The Proposers are encouraged to negotiate 
with the owners of the adjacent lands. The redevelopment site is located in the Westgate 
Community Redevelopment Area and is bordered by Westgate Avenue to the south and 
Cherokee Avenue to the north. 
   
The CRA-owned lands (Lots C1-C3) total approximately 0.65 acres and are located within 
the western portion of Block 34 as indicated in attached Exhibit A. Lots N1 & N2, totaling 
approximately 0.33 acres, are not owned by the Westgate CRA, but are deemed essential 
to the redevelopment of this block. The CRA may purchase more properties before the 
submission deadline of the RFP. The CRA is seeking proposals that will ensure 
contiguous development.   
 
The Westgate CRA collaborates with private sector business, property owners, 
developers and others to expand investment opportunities in the CRA district that 
implement the CRA’s Community Redevelopment Plan. The CRA seeks to promote the 
welfare of the residents, property and business owners, and other stakeholders within the 
CRA by encouraging development opportunities that expand the tax base, create jobs, 
enhance the urban design and add to the quality of life.  The fundamental goal is to 
position Westgate Avenue as a mixed-use neighborhood commercial destination of a 
quality that not only serves the needs of the adjacent resident population, but also is 
attractive to the downtown West Palm Beach and unincorporated County employment 
base and those who visit the area.  Redeveloped sites should help invigorate the 
Westgate Avenue corridor, highlighting its historical heritage, adding new compatible uses 
that help create an identifiable sense of place as it fosters housing and/or employment 
opportunities, improves access, increases the availability of goods and services, and 
helps create an environment that will attract other private investment capital. 
 
The Westgate CRA is seeking proposals that demonstrate creativity in addressing 
neighborhood compatibility, street frontage, pedestrian activity, quality design, and quality 
materials in construction.  Factors that the CRA will use in evaluating the proposals 
include, but are not limited to, the Proposer’s experience and financing capabilities, the 
reduction or elimination of slum and blight in the Westgate Avenue Corridor, the number 
of parking spaces being proposed for use by the public and for the proposed project, the 
affordability of the housing units created (workforce housing), the number of new jobs 
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being created, the quality of planning, urban design, and architecture, and the effect the 
project will have on the CRA’s tax increment revenues.   
 

II. ABOUT THE WESTGATE CRA 
 
 The Westgate/Belvedere Homes Community Redevelopment Agency is vested by the 

State of Florida pursuant to its powers under Florida Statutes, Chapter 163, Part III, and 
the Community Redevelopment Act of 1969, as amended, with the authority to request 
proposals for the redevelopment of an area within its district in order to effectuate 
redevelopment pursuant to the goals and objectives of the CRA’s Redevelopment Plan. 

 
 The Agency exists as distinct legal entity governed by a Board of Commissioners for the 

purpose of eliminating slum and blighted conditions within the proscribed geographic 
boundaries.  The CRA Board is comprised of seven (7) At-large members, appointed by 
the Palm Beach County Board of County Commissioners, consisting of residents, property 
or business owners, and/or professionals that are engaged in business in the CRA area.  

 
 Empowered by the Redevelopment Act to undertake a broad range of activities designed 

to eliminate slum and blighted conditions, the CRA has certain powers including the power 
to buy, sell, assemble, hold, or dispose of property, and has the authority to issue 
redevelopment bonds and receive incremental ad valorem tax revenues from designated 
taxing authorities in order to fund its activities.   

 
 The CRA is one of the best remaining areas in unincorporated Palm Beach County for 

successful urban infill and redevelopment. It is within a five-mile radius of the West Palm 
Beach International Airport, downtown West Palm Beach and City Place, major 
thoroughfares, and employment and entertainment centers. The CRA has upgraded a 
majority of the physical infrastructure within its boundaries such as, roadways, drainage 
and sanitary sewer. An amended Redevelopment Plan was adopted by Palm Beach 
County Board of Commissioners in 2017 that extended the life of the CRA for another 30 
years. 

 
III. SUBMISSION REQUIREMENTS 
 
 Proposers should submit five (5) originals (one of which must be unbound), sealed and 

marked on the outside of the package “Redevelopment Proposal for the Westgate and 
Cherokee Avenue Parcels” delivered to the CRA’s offices located at 1280 N. Congress 
Ave. Suite 215, West Palm Beach, FL 33409 on or before 2:00 pm on THURSDAY, 
MARCH 23, 2023. 
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 The CRA’s preference for redevelopment is a mixed-use project that includes a 
combination of commercial/retail, office, and residential that is vertically integrated. 
Prospective respondents may propose to construct public parking in addition to their own 
parking, and such public parking proposals should include any financial conditions of CRA 
participation if any in its development.    

 
A. Description of Request for Proposal 

 
1. Location and Legal Description of the CRA-owned Properties (0.65 acres 
approx.) 

 
a. C1 
 Address: 2557 Westgate Avenue, West Palm Beach, FL 33409 (Vacant) 

Legal Description: West Gate Estates Northern Sec. Lots 35 to 38 Inc., Block 
29 
Property Control No: 00-43-43-30-03-029-0350 (0.26 acres approx.) 

 
b. C2 
 Address: Westgate Avenue, West Palm Beach, FL 33409 (Vacant)  

Legal Description: Westgate Estates Northern Sec. Lots 39 & 40 Block 29  
Property Control No:  00-43-43-30-03-029-0390 (0.13 acres approx.)  

 
c. C3 
 Address: Cherokee Avenue, West Palm Beach, FL 33409 (Vacant)  

Legal Description: Westgate Estates Northern Sec. Lots 12 to 15 Inc., Block 
29   
Property Control No: 00-43-43-30-03-029-0120 (0.26 acre approx.) 

 
2. Location and Legal Description of the non-CRA-owned Properties (0.33 acres 

approx.) 
   

a. N1 
 Address:  2551 Westgate Avenue, West Palm Beach, FL  33409 
 Legal Description:  Westgate Estates Northern Sec., Lots 41, 42 & W 10 feet 

of lot 43, Block 29 
 Property Control No: 00-43-43-30-03-029-0410 (0.16 acres approx.) 

 
b. N2 
 Address:  2549 Westgate Avenue, West Palm Beach, FL 33409   
 Legal Description: Westgate Estates Northern Sec., E 15 feet of lot 43 & lots 

44 & 45, Block 29 
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 Property Control No: 00-43-43-30-03-029-0431 (0.17 acre approx.) 
 

B.   Land Use Regulations 
 

 The Proposer should consider land uses on the ground floor facing the public streets 
that have the greatest impact for urban retailing. The Westgate Community 
Redevelopment Area Zoning Overlay (“WCRAO”) within Palm Beach County’s 
Unified Land Development Code (“ULDC”) sets use, property development 
regulations and design standards for development in the CRA district that impacts 
building design and site configuration. All proposed development is also subject to 
the entitlement processes and other articles of the ULDC. A copy of permitted uses 
is available upon request. The CRA Redevelopment Plan encourages mixed-use 
development, and Proposers should confer with the Palm Beach County Planning 
and Zoning Department for changes or contemplated changes to the ULDC. The 
Interactive ULDC may be accessed online at http://www.pbcgov.com/uldc/index.htm 

 
  
C.   The Westgate CRA’s Community Redevelopment Plan  

 
 The CRA’s Community Redevelopment Plan was created by ordinance in 1989, and 

last revised in October 2017. Copies of the Plan may be downloaded from the CRA’s 
website at www.westgatecra.org. 

 
D. Survey  

 
 The CRA will provide surveys for the properties it owns.   

 
E. Streets and Right-of-ways 

 
 The properties are generally bounded by Westgate Avenue to the south and 

Cherokee Avenue to the north. Osceola Drive is approximately 100 feet to the west. 
The Proposer should orient the site to Westgate Avenue with access from Cherokee 
Avenue.  

 
F.     Palm Beach County Impact Fees 

 
 Development of the property will be subject to Palm Beach County (PBC) Impact 

Fees.   
 

G.    Appraisal  
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 The CRA will provide appraisals for the properties which it owns. 
 

H. Bid Bond 
 

 No bid bond required. 
 

I. Deposits  
 

 No deposit is required. 
 

J. Proposal Content 
 

 The following describes certain information that the CRA will require for the proposal.  
The Proposer should submit five (5) original copies, one of which must be unbound, 
which describe the proposed project. 

 
1. The Proposer must state the anticipated use of the redevelopment project.  The 

uses must be currently permissible under Palm Beach County Unified Land 
Development Code (ULDC) and the WCRAO.  Specify the square footage of the 
total project and the breakdown of each land use.  

 
2. If the Proposer anticipates that the predominant use of the project will be 

commercial office, retail or residential, then the Proposer must submit, in order to 
demonstrate that the project is feasible, the anticipated absorption rate for the 
project, the anticipated mix of unit types, the projected rent (in case of a rental 
apartment project or room rate in the case of a hotel project), or the projected 
sales price (in the case of a for-sale project).  If accessory uses include retail 
and/or office, then the Proposer should submit the anticipated absorption, 
projected rents, and types of retail users.  If the Proposer is successful in being 
ranked to negotiate for the acquisition of the property, then the proposer must 
submit, prior to the signing of the Contract for Sale and Purchase, a market study 
justifying the feasibility of the project.  The study must be performed by a 
professional engaged in the business of real estate market research and/or 
commercial real estate appraising. If an appraiser is utilized, then he or she must 
be licensed in the State of Florida. 

 
3. The Proposer must submit an illustrative site plan and one or two elevations of 

the proposed redevelopment project formatted to 11” by 17” for ease of review. 
The site plan should include the location of proposed building(s) and the public 
streets surrounding the site. Parking, sidewalks, and major landscaping features 
should be illustrated. A proposal with a residential component must submit floor 
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plans and indicate number of proposed dwelling units; a breakdown of 
commercial square footage should also be included.  

 
 

4. The Proposer must state the offering price of the CRA property.  The offering 
should state the terms of payment, the anticipated closing date, and any 
conditions, contingencies, and additional requirements that affect the purchase. 
The Proposal must include an acquisition strategy for the property not owned by 
the CRA but deemed essential in the redevelopment effort. 

 
6. The Proposer must submit a time schedule for the completion of the project 

including the building, parking, and off-site improvements.  If the project is to be 
redeveloped in phases, then the time schedule should reflect the phases. 

 
7. The Proposer must submit a total project cost analysis stating, by category, the 

major elements of the project.  The major cost items shall include, as a minimum, 
land costs, building costs, tenant improvement costs, parking costs, landscaping 
costs, architectural and engineering costs, marketing costs, financing costs, and 
any other significant costs. 

 
8. The Proposer must submit a financing plan which may include a preliminary 

financing commitment letter from a lending institution or other primary source of 
investment financing for the construction of the project.  The financing plan must 
also account for all debt and equity investment required to fund the project.  A 
firm financing commitment from a lending institution or other source of investment 
financing must be provided prior to the closing of the sale of the land and within 
sixty (60) days after the execution of the contract. 

 
9. The Proposer must submit information which permits an understanding of the 

Proposer’s organizational structure, its members, qualifications, and financial 
strength.  The CRA reserves the right to research the background of each 
principal with respect to both credit and police records.  The Proposer must 
submit a signed consent form, attached herein, as part of the proposal.  The 
following information is required in the submission for this paragraph. 

 
a. Description of the legal organizational structure of the Proposer (and its parent 

entity, if it is a subsidiary).  If the Proposer intends to create a separate entity 
solely for the purpose of developing the proposed project, then each partner 
or stockholder or member should describe their respective legal 
organizational structure. 
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b. Identification of the Proposer’s principals, partners, officers, or co-venturers, 
including names, addressed, telephone and fax numbers, and social security 
and federal business identification numbers. 

 
c. Information concerning the relevant experience of the Proposer and key 

project personnel, including a listing and description of past projects.   
 
d. A minimum of three (3) verifiable professional references. 
 
e. In addition, the Proposer must make available for inspection at his or her place 

of business, a current (audited, if available) financial statement of the 
proposing entity which includes a balance sheet, a three-year statement of 
past income, and a projected one-year income statement for the current fiscal 
year for the Proposer (and its parent entity if it is a subsidiary).  If the proposing 
entity is to be created specifically for the intended project or if the proposing 
entity is less than three years old, then each partner or stockholder must 
submit its own financial statement as described above.  Tax returns may be 
substituted for financial statements.  Information regarding any legal or 
administrative actions, past or pending, that might impact the capacity of the 
Proposer (or its principals or affiliates) to complete the project must be 
disclosed. Disclosure of any bankruptcies and legal actions by any of the 
above or related entities during the past ten years must be made with the 
RFP. The CRA reserves the right to conduct a background check and credit 
check on prospective bidders and their partners. 

 
10. The CRA will require a buy-back provision to be negotiated as part of the final 

contract in the event the purchaser fails to complete its obligations for the 
commencement of the project within three (3) years from execution of the 
contract or an agreed upon time. 

 
11. The Proposer must submit the number of parking spaces their project intends to 

provide and the extent to which the spaces might be available to the public, 
either during peak hours and/or off-peak hours.  If public parking will be 
constructed, then the proposal should state the terms and conditions that are 
expected of the County or CRA, including financial participation, parking 
management or other issues. 

 
12. The CRA will not consider any proposals that would seek ad valorem tax exempt 

status from any taxing authorities at any time for either part or for the whole of 
the intended project; however, a TIF rebate can be negotiated. 
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K. Selection Criteria 
 

 Factors that the CRA will use in evaluating proposals include, but are not limited to, 
the following: 

 
1. The qualifications (previous experience and capabilities) and financial capacities 

of the Proposer as they would indicate its ability to complete the project.  
Public/private partnership is encouraged. 

 
2. The prospects for market and financial feasibility of the proposed project. 

 
3. The level of commitment of financing sources. 

 
4. The potential tax revenues generated by the project. 

 
5. The number of quality, workforce housing units that will be provided.  

 
6. The extent to which the project includes an outreach to the surrounding 

neighborhood in terms of small business development and employment 
opportunities.  

 
7. The number of parking spaces created and their availability for public use. 

  
8. The extent to which the mix of the proposed land uses supports the other land 

uses in the commercial corridor within the redevelopment area. 
 

9. The quality of site planning and building design proposed for the project. 
 

10. Use of minority/women owned businesses as subcontractors or minority/women 
controlled partnerships in the development process.    

 
L. Proposals and Disposition Process 

 
 Sealed proposals must be filed with the Westgate CRA at its offices located at 1280 

N. Congress Avenue, Suite 215, West Palm Beach, Florida 33409, no later than 
Thursday, March 23, 2023 @ 2:00pm (EST). CRA staff will open the proposals after 
that time and review them for compliance with submission requirements.  The CRA 
will establish a Review Committee to review and rank all qualified proposals in 
accordance with the selection criteria listed in Paragraph K and the redevelopment 
philosophy of the CRA.   
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 Up to three of the top ranked Proposers will be invited to make a presentation at a 
public meeting to the Westgate CRA Board.  The Board will select the top ranking 
proposal in April 2023.  Final land conveyance shall be approved by the Palm Beach 
County Board of County Commissioners. 

 
 The CRA reserves the right to negotiate such terms and conditions with the 

successful Proposer as it deems in the public interest.  In the event a contract is not 
negotiated to the CRA’s satisfaction, the CRA may abandon such negotiation, and if 
it determines it appropriate, to then commence negotiations with the next ranked 
Proposer. All Proposers should be familiar with the requirements of Florida Statutes 
Chapter 163.380 to which this Request for Proposal is subject. 

 
 Proposals entered into this RFP process shall be considered irrevocable until after a 

Proposer selected to enter into contract with the Westgate CRA. Withdrawal during 
this period or a failure to participate in the requirements of the bid process shall result 
in a forfeiture of the bid deposit. 

 
M.  Minimum Offer 

 
 Any offers for less than appraised or fair market value must indicate the value of 

other amenities provided for the public, such as parking and/or open space, as well 
as, stating the specific benefits the proposed project would bring to the surrounding 
area.  

 
N. Right to Withdraw 

 
 Chapter 163.380 requires that once a contract is negotiated, the same must be filed 

with Palm Beach County Clerk with the Notice of Intent to award such contract thirty 
(30) days prior to the execution of such contract.  The CRA specifically reserves the 
right to refrain from awarding a contract for the sale of any or all of the subject 
property to any person and to withdraw from the process and/or negotiations at any 
time at its sole discretion.  The CRA reserves the right to enter into a contract with 
any of the Proposers on the basis of the impact on redevelopment by the proposed 
project in the CRA’s sole discretion and not necessarily to the Proposer offering the 
highest purchase price.  The CRA expressly reserves the right to obtain economic 
feasibility studies and parking studies with regard to any or all of the subject 
proposals. 

 
O. Site Visits 
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 Any interested party may visit the site at any time.  Please call or email CRA office 
at (561) 640-8181 or dpennell@pbcgov.org for an appointment. 

 
P. Interpretations 

 
 Questions and inquiries concerning the proposal and specifications of the solicitation 

shall be submitted in writing and directed to Ms. Denise Pennell, Senior 
Planner/Project Manager, Westgate CRA, 1280 N Congress Avenue, Suite 215, 
West Palm Beach, FL  33409 or at dpennell@pbcgov.org. Such questions and 
inquiries must be received no later than ten (10) calendar days prior to the date set 
for receiving proposals. Oral explanations, information and instructions shall not be 
considered binding on the CRA. All prospective Proposers are encouraged to 
independently verify the accuracy of any information provided.  Neither the CRA nor 
any of its agents or employees shall be responsible for the accuracy of any oral 
information provided to any Proposer. 

 
Q. Pre-submittal Meeting 

 
 There will not be a pre-submittal meeting. 

 
R. Registration and Addenda 

 
 All interested parties must register their name, email address, business address and 

telephone number at the CRA office in order to receive any changes, additions, 
addendums or other notices concerning the RFP.  A registration form will be supplied 
in the office of the CRA. 

 
S. Westgate CRA Offices 

 
 The Westgate/Belvedere Homes Community Redevelopment Agency is located at 

1280 N. Congress Avenue Suite 215, West Palm Beach, FL  33409. The telephone 
number is (561) 640-8181.  
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IV. AUTHORIZATION FOR RELEASE OF INFORMATION 
 
To whom it may concern: 
 
The undersigned hereby authorizes you to release to the Westgate/Belvedere Homes 
Community Redevelopment Agency (“Westgate CRA”) any information in your possession 
regarding the undersigned either of a professional credit or personal nature including the 
statement of your opinions with regard to the undersigned’s professional credit and personal 
character. 
 

By: _____________________________   
STATE OF FLORIDA 
COUNTY OF PALM BEACH 
 
THE FOREGOING INSTRUMENT was acknowledged before me this           day of                    , 
2023, by                                                                   , who is personally known to me or who has 
respectively produced                                                                                as identification and 
did not take an oath. 
 

Notary Public: __________________________ 

 _____________________________________________________________________  

Print Name: ___________________________ 

 _____________________________________________________________________  

Commission No.: _______________________  

 (SEAL) My Commission Expires: _________________  

  
 
Name:  _______________________________  

Home Address:  _______________________________  

Home Telephone Number:  _______________________________ 

 _______________________________   

Business Telephone Number:  _______________________________  

Social Security Number:  _______________________________   

Date of Birth:  _______________________________   

Professional License Number:  _______________________________   
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V.   RFP ANTICIPATED SCHEDULE 
 
 

 RFP Issuance Date:       February 23, 2023 
 
 
RFP Response Deadline:      March 23, 2023 
 
 
Review, rank, and selection of top respondents by 
Review Committee no later than:     April 3, 2023 
 
Presentations and selection made by top respondents  
to CRA Board:        April 10, 2023 
 
 
Note: Dates above are subject to change. Registered respondents will be notified by email 
of changes, if any. 
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Agenda Item is over 50 pages; may be            Agenda Item #: 3-C- 
viewed in the Minutes Department      
  

PALM BEACH COUNTY 
 BOARD OF COUNTY COMMISSIONERS 
 AGENDA ITEM SUMMARY 
 

Meeting Date:  March 14, 2023          [X] Consent  [   ] Regular 
      [   ] Workshop  [   ] Public Hearing 
 
Department:  Engineering & Public Works Department 
Submitted By: Engineering & Public Works Department 
Submitted For: Roadway Production Division 

 
 I.  EXECUTIVE BRIEF 
 
Motion and Title: Staff recommends motion to approve:  Consultant Service Authorization 
(CSA) No. 4 to the Annual Construction Engineering Inspection (CEI) Services Contract (R2021-
0882) dated July 13, 2021 (Contract) with Mehta and Associates, Inc. (MAI) in the amount of 
$676,033.50 for the Westgate Avenue from Wabasso Drive to Congress Avenue (Project). 
 
SUMMARY:  Approval of this CSA will provide the professional services necessary for CEI 
services during construction.  The Affirmative Procurement Initiative selected for this Contract on 
November 6, 2019 by the Goal Setting Committee are a 20% minimum mandatory Small Business 
Enterprise (SBE) participation and a SBE evaluation preference.  MAI agreed to 20% SBE 
participation for the Contract.  They agreed to 20.51% SBE participation for this CSA. Prior to 
this meeting date, approximately $*** has been encumbered under this Contract.  This Project is 
included in the Five-Year Road Program and the infrastructure sales tax.  District 7  (YBH) 
 
Background and Justification: On July 13, 2021, the Board of County Commissioners (BCC) 
approved the Contract with MAI to provide the professional services for CEI services throughout 
the County. The fee, as detailed in Exhibit B of the attached CSA, has been negotiated as just and 
reasonable compensation as follows: 
 
Basic Services (Lump Sum)               $676,033.50  (CEI) 
Reimbursable Services (Not to Exceed) $          0.00       
Optional Services (Not to Exceed)               $          0.00     
       Total:   $676,033.50 
 
After reviewing the attached CSA and finding it in proper order, the Engineering Department 
recommends BCC approval. 
 
Attachments: 
1. Location Map 
2. CSA No. 4 with Exhibits A, B, C, D & Ebix Insurance Compliance (2) 

 
 
Recommended by: ______________________________________________________________ 
     County Engineer    Date 
 
Approved By: __________________________________________________________________     
               Assistant County Administrator   Date 
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ATTACHMENT 1 

PROJECT LOCATION 

WESTGATE AVENUE  

FROM WABASSO DRIVE TO CONGRESS AVENUE 

PROJECT NUMBER 2019601 
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CONSULTANT SERVICE AUTHORIZATION NO. 4 
UNDER THE ANNUAL CONSTRUCTION ENGINEERINIG  

INSPECTION (CEI) SERVICES CONTRACT 
 

CSA #4 Page 1 of 3 Project #2019601 

Project Name: Westgate Avenue from Wabasso Drive to Congress Avenue 

Project No: 2019601                          Commission District No.: 7 

 

SBE Participation for this authorization is 21.51%  

SBE Participation to date for this CSA is 21.51% 

SBE Commitment is 20% 

This authorization is under the EBO Ordinance. 

 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS      Account No.: 3900-361-1950-8101/9643 
 

Consultant Service Authorization No. 4 (CSA) to the Annual Construction Engineering Inspection 
(CEI) Services Contract dated July 13, 2021, (R2021-0882) (CONTRACT), between the 
COUNTY and the CONSULTANT identified herein is for the services described in EXHIBIT A 
and EXHIBIT B for this CSA. 

 

1. CONSULTANT: Mehta and Associates, Inc. 

2. Address: One Purlieu Place, Suite 100, Winter Park, FL 32792 

3. CONSULTANT shall begin work promptly on the requested Services, per the schedule attached 
as part of EXHIBIT A. 

4. Scope of Services to be provided by CONSULTANT: Provide professional engineering services 
to Palm Beach County for the Westgate Avenue from Wabasso Drive to Congress Avenue 
project.  Provide CEI services during construction in accordance with the attached EXHIBIT 
A dated February 21, 2022. 

5. The compensation to be paid CONSULTANT for providing the requested services as detailed 
in EXHIBIT B shall be: 

[x]  Basic Services in a lump sum fee of  $676,033.50 
[  ]  Reimbursable Expenses capped at  $           0.00 
[  ]  Optional Services capped at  $           0.00 
         Totaling    $676,033.50 
 
[x] OEBO Schedules 1 & 2 EXHIBIT C 
[x]  Project History EXHIBIT D 

6. All terms of the CONTRACT shall apply to this CSA. 
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CONSULTANT SERVICE AUTHORIZATION NO. 4 
UNDER THE ANNUAL CONSTRUCTION ENGINEERINIG  

INSPECTION (CEI) SERVICES CONTRACT 
 

CSA #4 Page 2 of 3 Project #2019601 

IN WITNESS WHEREOF, this CSA is accepted as of the date signed by the COUNTY below, 
subject to the terms and conditions of the aforementioned CONTRACT. 
 

CONSULTANT: Mehta and Associates, Inc. 
Federal ID: 59-2827930 
 

Signed: _____________________________  

Typed Name: Vipin C. Mehta, P.E. 

Title: President 

Date: _______________________________  

 

                      (Corporate Seal) 

 

ATTEST WITNESS: 

 

Signed: _____________________________ 

 

Typed Name: ________________________  

 

Title: _______________________________  

 

Date: _______________________________  

Approved as to Terms and Conditions 

 

By: ________________________________ 

Typed Name: Morton L. Rose, P.E. 

Title: Division Director 
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CONSULTANT SERVICE AUTHORIZATION NO. 4 
UNDER THE ANNUAL CONSTRUCTION ENGINEERINIG  

INSPECTION (CEI) SERVICES CONTRACT 
 

CSA #4 Page 3 of 3 Project #2019601 

{SIGNATURE PAGES CONTINUED} 
 
             
COUNTY: Palm Beach County, a Political  
Subdivision of the State of Florida, by and  
through its Board of County Commissioners 
 

 

Signed: _____________________________                    

Typed Name: Gregg K. Weiss 

Title: Mayor 

Date:           

 

ATTEST: 
Joseph Abruzzo 
Clerk of the Circuit Court & Comptroller 
 
 
By:        
 Deputy Clerk 
 

 

Approved as to Form and Legal Sufficiency 

By: ________________________________ 

Typed Name: Yelizaveta B. Herman 

Title: Assistant County Attorney 
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PROJECT HISTORY Exhibit D

Authorization Supplement Date Approved Total Amount SBE Amount SBE %

BCC Original CSA Pending  $               676,033.50  $                138,720.00 20.51%

 $         676,033.50  $          138,720.00 20.51%Project Totals

Westgate Avenue from Wabasso Drive to Congress Avenue

Project #2019601

1/13/2023 11:11 AM Page 1 of 1 F:\ROADWAY\CCNA\ANNUALS\CEI\Mehta\2019\2019601 Westgate Ave\Project History70



 
 
 

 
 
January 25, 2023 
 
Elizee Michel 
Executive Director 
Westgate Belvedere Homes CRA 
1280 N. Congress Avenue, Suite 215 
West Palm Beach, FL 33409 
 
 
RE:  WESTGATE AVENUE FROM WABASSO DRIVE TO 

CONGRESS AVENUE – FEDERALIZED 
  LAP GRANT ISSUES RESULTING FROM CRA 

FUNDING DELAY 
  PROJECT NO. 2019601 - FDOT FM #444371-1-58-01 
 
Dear Mr. Michel: 
 
Pam Beach County’s Roadway Production Division has met and 

coordinated with the Florida Department of Transportation (FDOT) for the 
readvertisement, bidding and construction of the referenced project.  
Initially the County advertised the project for bid on 2/20/22. We 
anticipated receiving bids in late March 2022 and awarding the construction 
contract prior to the 6/27/22 deadline.  This bid was cancelled because the 
CRA informed the County that they were not able to provide the project 
funding needed to execute the construction contract. 
 
This letter serves to advise you that the FDOT has notified us that they will 
not delay the grant schedule to incorporate the time that the CRA took to 
acquire all of the necessary project funding.  This means the project will 
show as late per the established grant schedule below. 
 

1/25/22   Notice to Proceed Letter from FDOT 
2/24/22   Deadline to Advertise 
6/27/22   Deadline to Award 
10/31/22 1st Invoice Deadline 
12/31/23 LAP Grant Expiration Date 

 
The CRA notified the County that funding had been acquired in November 
2022 and the County began the necessary coordination with FDOT and the 
TPA. As a result, the following is now the projected schedule to advertise, 
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January 25, 2023 
 
Re: WESTGATE AVENUE FROM WABASSO DRIVE TO 
CONGRESS AVENUE – FEDERALIZED 
LAP GRANT ISSUES RESULTING FROM CRA FUNDING DELAY 
 

N:\ROADWAY\PRO\2019\2019601 Westgate Ave from Wabasso Dr to Congress 
Ave\0 - Grant Agreement and ILA\2019601 Funding Status Update.docx  

Holly B. Knight, P.E., Contracts Mgr, Roadway Prod. Div., Eng. & Public Works 
Maroun Azzi, P.E., Thoroughfare Rd Mgr, Rdwy Prod. Div., Eng. & Public Works 
Melissa Hagen, Technical Assistant II, Roadway Prod. Div., Eng. & Public Works 
Tiffany Thomas, Office of the Inspector General 
Yelizaveta B. Herman, Assistant County Attorney 
Fay Reynolds, Legal Secretary, County Attorney 
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Florida Department of Transportation 
RON DESANTIS 

GOVERNOR 
3400 West Commercial Boulevard 

Fort Lauderdale, FL  33309 
KEVIN J. THIBAULT, P.E. 

SECRETARY 

 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

 

Holly Knight, P.E. 
Palm Beach County 
2300 North Jog Road 
West Palm Beach, FL 33411 

 
SUBJECT:  NOTICE TO PROCEED FOR CONSTRUCTION 

 

   FM No.:   444371-1-58-01 
   County:   Palm Beach   
   Contract No.:  G2543 

Description:  Westgate Avenue from Wabasso Drive to Congress Avenue 
   Agency:  Palm Beach County  
   Project Class:  D  
 
Dear Ms. Knight: 
 
The Local Agency (Palm Beach County) is hereby given Notice to Proceed (NTP) for Construction activities for 
the subject project.  Please move forward with procuring a contractor for construction.  The total amount of federal 
funds authorized for construction is $2,324,351.00. 
 
Please note that this NTP is valid for thirty (30) days from date of issuance. Local Agencies are required to 
advertise a project within 30 days of the NTP date per the terms of the LAP Agreement (7B).  This project must 
be advertised within thirty (30) days of this NTP. If not advertised within thirty (30) days, this NTP will be voided 
and reissued upon approval of Local Agency justification.  
 
Once advertised, the Local Agency must award to a contractor within Ninety (90) days of the bid opening date.  
If an addendum is necessary during the advertisement period, the Local Agency must submit the addendum for 
review and concurrence prior to publication.  
 
As a reminder, prior to awarding to the lowest responsive and responsible bidder/contractor, the Local Agency 
must receive bid concurrence from the Department. Negotiations with contractors are not permitted during the 
advertisement, award, or execution period of the contracting process. Once the contract between the 
bidder/contractor and the Local Agency has been executed, the Local Agency is to create the contract screen in 
Grant Management System (GAP) and upload the executed contract. This is to be done prior to scheduling the 
pre-construction meeting.  
 
Please provide a notice of the preconstruction meeting to:  Ms. Deborah Ihsan, FDOT District Four Construction 
Office, 3400 West Commercial Boulevard, Ft. Lauderdale, FL 33309-3421, and Mr. Ramon E. Alvarez.  
 
In order to be eligible for federal reimbursement by the Department, the Local Agency must comply with all 
applicable procedures, standards, and directives as described in the Department’s Local Agency Program 
Manual.  All changes must be submitted to the District in writing for approval prior to implementation. 
 
For reimbursement from the Department, all Local Agency invoice/reimbursement request package with 
supporting documentation are to be uploaded into our GAP System and an email stating that the invoice has 

CFDA #20.205 

DocuSign Envelope ID: C9E03821-14BE-49F2-9D1C-0335B824AE4E

1/25/2022 | 1:34 PM EST
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FM# 444371-1-58-01 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

 

been submitted to D4-localprograminvoices@dot.state.fl.us for Local Program review and processing. 
Progressive invoicing is REQUIRED; it is the Local Agency’s responsibility to ensure the contractor/consultant is 
invoicing, and the Local Agency, in turn, is invoicing the Department, preferably monthly but at least on a quarterly 
basis.  
 
This project was authorized by the Federal Highway Administration in January 2022.  The Department expects 
to receive invoicing materials by October 2022. Should billing not occur, FHWA may consider the project inactive 
and could move toward de-obligating the funding. 
 
Please be advised that this contract will expire on December 31, 2023 and any costs incurred after the contract 
expiration date are not eligible for reimbursement.  If you anticipate the project will not be completed prior to the 
expiration date, a request for a time extension will need to be submitted to the Department for consideration. This 
request needs to be submitted a minimum of ninety (90) days prior to the expiration date. 
 
Each year during the life of the project, please provide the Department a copy of the Agency Audit Report. Send 
this report directly to the following address as referenced in page 6 of the LAP agreement. 
 
Florida Department of Transportation 
Office of Comptroller, MS 24 
605 Suwannee Street 
Tallahassee, Florida 32399-0405 
Email:  FDOTSingleAudit@dot.state.fl.us 
 
After the project is completed, please provide a signed original copy of the Final Inspection and Acceptance of 
Federal-Aid Project, Form 700-010-32 and Material Certification Letter as shown in the LAP Manual Chapter 
23.  Send this information to Mr. James Lewis, FDOT District 4 Palm Beach Operations Office, 7900 Forest Hill 
Blvd., West Palm Beach, FL 33413. 

In compliance with Chapter 2 of the LAP Manual, Section 2.6 Performance Management, your Agency’s 
performance on this project will be rated on several aspects, as shown on form No. 525-010-50 Local Agency 
Program Performance Evaluation. 
 
Should you have any questions, please call Ramon E. Alvarez, LAP Program Coordinator, at (954) 777-4403 or 
email at Ramon.Alvarez@dot.state.fl.us. 
 
        Sincerely, 

 
 
Mya Gray 

        Local Program Administrator 
Florida Department of Transportation 
District Four 

cc: David Young – Palm Beach County 

 Deborah Ihsan / Stacy Sasala – FDOT Construction 
 Michael Miller – FDOT Construction 

Ronald Arcalas – FDOT Materials Lab 
Rob Cables / James Lewis – FDOT Operations 
Alexis Burrie – FDOT Operations 
D4 Work Program - FDOT 
Financial Services - FDOT 
File      
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After the project is completed, please provide a signed original copy of the Final Inspection and Acceptance of 
Federal-Aid Project, Form 700-010-32 and Material Certification Letter as shown in the LAP Manual Chapter 
23.  Send this information to Mr. James Lewis, FDOT District 4 Palm Beach Operations Office, 7900 Forest Hill 
Blvd., West Palm Beach, FL 33413. 

In compliance with Chapter 2 of the LAP Manual, Section 2.6 Performance Management, your Agency’s 
performance on this project will be rated on several aspects, as shown on form No. 525-010-50 Local Agency 
Program Performance Evaluation. 
 
Should you have any questions, please call Ramon E. Alvarez, LAP Program Coordinator, at (954) 777-4403 or 
email at Ramon.Alvarez@dot.state.fl.us. 
 
        Sincerely, 

 
 
Mya Gray 

        Local Program Administrator 
Florida Department of Transportation 
District Four 

cc: David Young – Palm Beach County 
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Please Sign In and use this article's on page print button to print this article.

COMMERCIAL REAL ESTATE

Westgate/Belvedere Homes CRA
could partner with developer for
mixed-use project

The Westgate/Belvedere CRA
would partner with Danza of
Westgate LLC to build a mixed-use
project in Palm Beach County.

PALM BEACH COUNTY RECORDS

 Listen to this article     2 min 

The Westgate/Belvedere Homes Community
Redevelopment Agency (CRA) could partner with a

developer to build a mixed-use project about 10 blocks
north of Palm Beach International Airport.



IN THIS ARTICLE

Construction
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Charles Lesnick
Person

Elizee Michel
Person

Aaron M. Taylor
Person

By Brian Bandell
Real Estate Editor, South Florida Business Journal
Jan 31, 2023
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The Westgate Plaza project in Palm
Beach County.

WESTGATE/BELVEDERE CRA

The Palm Beach County Zoning Commission will
consider plans for Westgate Terrace on Feb. 2. It would be

located on the vacant site of two acres at the southeast
corner of Westgate Avenue and Seminole Boulevard. The
CRA owns six of the seven parcels there. The remaining
parcel at 2634 Westgate Ave. is owned by Danza of

Westgate LLC, managed by Charles Lesnick in
Wellington.

“The CRA wants to redevelop the

Westgate Avenue corridor by cleaning
vacant lots [and] demolishing dilapidated buildings to
create a safer and more vibrant area where people can

live and work,” said Elizee Michel, executive director of
the CRA. “It is a mixed-use mixed-income proposal that
provides office space, workforce housing and modern
architecture to lift up the area economically and

esthetically.”

Rising four stories, Westgate Terrace would feature 46
apartments, a 5,600-square-foot office for the CRA and

5,015 square feet of medical offices. Michel said that
would include 10 apartments for workforce housing, with
two of them set aside for disabled veterans.

“The developers are currently working on financing the

construction,” Michel said. “Depending on the amount of
government funding they receive, the majority of the
units will either be affordable or workforce housing. The

units, even if they are not all income restricted, will be
made affordable to middle-class earners to help address
the shortage of affordable housing in Palm Beach
County.”


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The developer is seeking a waiver to allow an entrance
into the project from Nokomis Avenue with a 40-foot

right-of-way, instead of 80 feet as required by county
code. Aaron M. Taylor of Belle Glade-based Arc
Development Global represents the CRA and the
developer in the application.

Sign up here for the Business Journal’s free morning and
afternoon daily newsletters to receive the latest business
news impacting South Florida. For more business
intelligence, follow us
on LinkedIn, Facebook, Twitter and Instagram.

Engineering Firms in South Florida
Ranked by S. Fla. engineers, ties broken by S. Fla employees

1 Kimley-Horn and
Associates
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AMENDMANT TO THE OPTION AGREEMENT 

 

 

THIS AMENDMANT (the “Amendment”) to the Option Agreement (the “Agreement”) 

described below, is made as of September___, 2021 (the “Effective Date”) by and 

between Westgate/Belvedere Homes Community Redevelopment Agency, a dependent special 

district of Palm Beach County, Florida (the “WCRA”); and Danza of Westgate LLC, a Florida 

limited liability company (hereinafter, “Danza”) (collectively the “Parties” and each a “Party”).   

  

WHEREAS, the Parties entered into that certain Agreement dated February 24, 2021, with 

respect to the WCRA granting Danza the Option to purchase certain real property (“the 

Property”);   

  

WHEREAS, Danza requires the Additional Properties to complete the Westgate Project;   

  

WHEREAS, the Parties now desire to amend the Agreement in certain respects as more 

particularly set forth below.   

  

NOW THEREFORE, in consideration of the mutual representations, warranties and 

covenants as hereinafter set forth, the Parties agree as follows:   

 

1. This Amendment shall be deemed a part of but shall take precedence over and 

supersede any provisions to the contrary contained in the Agreement or the Notice.  All 

references in the Agreement or this Amendment to the “Agreement” shall be deemed 

to refer to the Agreement as modified by this Amendment, unless otherwise set forth 

  

2. Article 3 of the Agreement is amended as follows. Section 3.1 “Purchase Price” is 

replaced with the below:  

3.1. Purchase Price. Upon exercising the option, the purchase price for the 

WCRA’s conveyance of the Property to Danza shall be Four Hundred Thousand 

Dollars ($400,000.00). This purchase price shall henceforth be held sufficient for the 

purchase of  a total of seven (7)  parcels of land required by Danza for successful 

completion of the Westgate Project.  

 

3. Notwithstanding the terms of the Agreement, the WCRA agrees that it shall deliver title 

to the following certain real property (the “Additional Properties”) at no cost to Danza 

upon WCRA’s closing on the Additional Properties in accordance with the applicable 

Purchase and Sale Agreements:  

  

PARCEL 1  

  

2634 Westgate Avenue  

West Palm Beach, FL 33406  

PCN: 00-43-43-30-03-034-0070  

  



Lots 7 thru 10, Inclusive, Block 34, West Gate Estates (Northern Section), according 

to the Plat recorded in Plat Book 8, Page 38 of the Public Records of Palm Beach 

County, Florida.   

  

PARCEL 2  

  

3473 and 3483 Nokomis Avenue  

West Palm Beach, FL 33406  

PCN: 00-43-43-30-03-034-0420  

 

Lots 42, 43, 44, and 45, Block 34, West Gate Estates, (Northern Section) according to 

the Plat recorded in Plat Book 8, Page 38 of the Public Records of Palm Beach County, 

Florida. 
 

4. This Agreement shall be governed by and construed in accordance with the laws of the 

State of Florida. The Parties agree not to challenge jurisdiction of the court or venue of 

courts in Palm Beach County, Florida, such venue to be the sole and exclusive venue 

for the enforcement of this Agreement.  
 

5. Except as specifically modified hereby, all of the provisions of the Agreement which 

are not in conflict with the terms of this Amendment shall remain in full force and 

effect.   
 

6. Headings are for convenience only and are not intended to expand or restrict the scope 

or substance or the provisions of this Amendment.  Whenever used herein, the singular 

shall include the plural, and the plural shall include the singular.   
 

7. This Agreement may be executed in two or more counterparts (including by electronic 

transmission), all of which, when taken together, shall constitute one and the same 

Agreement.  

  

IN WITNESS WHEREOF, this Amendment is entered into as of the Effective 

Date.   

  

DANZA OF WESTGATE, LLC  WESTGATE/BELVEDERE HOMES 

COMMUNITY REDEVELOPMENT 

AGENCY   

  

By:      ________________________            

                                   

Name: ________________________  

Title:   ________________________  

  

  

By:      ________________________            

                                   

Name: ________________________  

Title:   ________________________  
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15 YEAR OPERATING PROFORMA
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

INCOME

Rental Income-housing units $1,493,400 $1,538,202 $1,584,348 $1,631,879 $1,680,835 $1,731,260 $1,783,198 $1,836,694 $1,891,794 $1,948,548 $2,007,005 $2,067,215 $2,129,231 $2,193,108 $2,258,901
commercial rents $202,800 $208,884 $215,151 $221,605 $228,253 $235,101 $242,154 $249,418 $256,901 $264,608 $272,546 $280,723 $289,144 $297,819 $306,753
interest income $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407 $9,690 $9,980 $10,280 $10,588
late charges $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

TOTAL INCOME $1,705,700 $1,756,796 $1,809,425 $1,863,633 $1,919,467 $1,976,976 $2,036,210 $2,097,221 $2,160,063 $2,224,790 $2,291,458 $2,360,127 $2,430,856 $2,503,707 $2,578,743
EXPENSES
Vacancy Factor (comm.) 10% $20,280 $20,888 $21,515 $22,161 $22,825 $23,510 $24,215 $24,942 $25,690 $26,461 $27,255 $28,072 $28,914 $29,782 $30,675
Vacancy Factor  5% $74,670 $76,910 $79,217 $81,594 $84,042 $86,563 $89,160 $91,835 $94,590 $97,427 $100,350 $103,361 $106,462 $109,655 $112,945
Leasing-Copier/Postage/Adver. $2,300 $2,400 $2,500 $2,600 $2,700 $2,800 $2,900 $3,000 $3,100 $3,200 $3,300 $3,400 $3,500 $3,600 $3,700
security camera $1,500 $1,545 $1,590 $1,635 $1,680 $1,725 $1,770 $1,815 $1,860 $1,905 $1,950 $1,995 $2,040 $2,085 $2,130
office supplies $0 $750 $800 $875 $950 $1,025 $1,100 $1,175 $1,250 $1,325 $1,400 $1,475 $1,550 $1,625 $1,700
Admin Expenses $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327 $2,443 $2,566 $2,694 $2,828 $2,970
background checks $300 $500 $600 $700 $900 $1,000 $1,100 $1,300 $1,400 $1,500 $1,700 $1,800 $1,900 $2,100 $2,200
Legal expenses $1,000 $1,000 $1,500 $2,000 $2,020 $2,040 $2,061 $2,081 $2,102 $2,123 $2,144 $2,166 $2,187 $2,209 $2,231
accounting expenses $2,500 $2,525 $2,550 $2,576 $2,602 $2,628 $2,654 $2,680 $2,707 $2,734 $2,762 $2,789 $2,817 $2,845 $2,874
payroll $30,000 $31,000 $32,000 $33,000 $34,000 $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $42,000 $43,000 $44,000
extermination $3,500 $3,535 $3,570 $3,606 $3,642 $3,679 $3,715 $3,752 $3,790 $3,828 $3,866 $3,905 $3,944 $3,983 $4,023

repairs $3,000 $5,000 $5,000 $6,000 $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407
painting $1,000 $1,000 $4,000 $3,500 $4,000 $4,400 $4,840 $5,324 $5,856 $6,442 $7,086 $7,795 $8,574 $9,432 $10,375
Land  maintenance $2,400 $2,424 $2,448 $2,473 $2,497 $2,522 $2,548 $2,573 $2,599 $2,625 $2,651 $2,678 $2,704 $2,731 $2,759
common area utilities $2,000 $2,030 $2,060 $2,091 $2,123 $2,155 $2,187 $2,220 $2,253 $2,287 $2,321 $2,356 $2,391 $2,427 $2,464
Water and Sewer $29,416 $30,298 $31,207 $32,144 $33,108 $34,101 $35,124 $36,178 $37,263 $38,381 $39,533 $40,719 $41,940 $43,198 $44,494
real estate taxes $160,000 $162,400 $164,836 $167,309 $169,818 $172,365 $174,951 $177,575 $180,239 $182,942 $185,687 $188,472 $191,299 $194,168 $197,081
property and liability insurance $69,000 $70,380 $71,788 $73,223 $74,688 $76,182 $77,705 $79,259 $80,844 $82,461 $84,111 $85,793 $87,509 $89,259 $91,044
Depreciation expense $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
Payroll Taxes and related $2,400 $2,472 $2,546 $2,623 $2,701 $2,782 $2,866 $2,952 $3,040 $3,131 $3,225 $3,322 $3,422 $3,524 $3,630
Management Fee (5%) $80,538 $82,950 $85,435 $87,994 $90,630 $93,345 $96,142 $99,022 $101,989 $105,045 $108,193 $111,435 $114,774 $118,213 $121,756

TOTAL EXPENSES $2,043,699 $2,052,533 $2,061,995 $2,068,898 $2,053,498 $2,059,135 $2,064,670 $2,070,189 $2,075,477 $2,080,619 $2,085,700 $2,090,501 $2,095,105 $2,099,592 $2,103,741

Gross Cash Flow available -$337,999 -$295,737 -$252,571 -$205,266 -$134,031 -$82,160 -$28,460 $27,032 $84,586 $144,170 $205,759 $269,626 $335,751 $404,115 $475,002
plus interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
plus depreciation $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Reserve for Replacement $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200

Cash Flow Available $1,209,197 $1,246,013 $1,283,408 $1,324,594 $1,389,343 $1,434,339 $1,480,751 $1,528,520 $1,577,885 $1,628,790 $1,681,178 $1,735,294 $1,791,081 $1,848,488 $1,907,759
Debt Service $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521
DSCR 1.30 1.33 1.37 1.42 1.49 1.54 1.59 1.64 1.69 1.74 1.80 1.86 1.92 1.98 2.04



 

 

For multifamily facilities, a true construction partner 
extends far beyond a build. 
 
Southeast 
Orlando 

5850 T.G. Lee Boulevard 

Suite 135 

Orlando, Florida 32822 

Tel: 1.800.264.PIKE 

 

Northeast 
Buffalo 

740 Seneca Street 

Buffalo, NY 14210 

Rochester 

1 Circle Street 

Rochester, NY 14607 

Tel: 1.800.264.PIKE 

 
Ken Ogden, President 

As President of Pike ResidenƟal, Ken directs the day-to-day operaƟons of the Pike ResidenƟal 
division, formulaƟng plans and policies to achieve objecƟves, ensuring profitable growth and 
fulfilling the company’s commitment to the community. Since joining the company in 1990, he 
has acquired extensive knowledge and the apƟtude to idenƟfy the criƟcal challenges of complex 
projects. This experience has provided Ken the insight to creaƟvely enhance project feasibility 
strategies, specifically in affordable, market-rate and senior housing construcƟon. Ken received 
a Bachelor of Science from Penn State University and a BS in Civil Engineering from Rochester 
InsƟtute of Technology. 



RENT SCHEDULE Residential: Unit mix 26 two bedroom and 20 three bedroom, Commercial: 2 Units, 5,200 s/f each
County Assisted

Bedroom size number sq footage per unit % AMI rent pr unit Total Mos. Rental
2 bedroom 9 998 120% 2,631.00$          23,679.00$            
2 Bedroom 8 1075 122% 2,675.00$          21,400.00$            
3 bedroom 10 1310 120% 3,039.00$          30,390.00$            
3 Bedroom 10 1310 122% 3,100.00$          31,000.00$            
Total (mos) 37 106,469.00$          
yearly total 1,277,628.00$       

Westgate WHP Column1 Column2 Column3 Column4 Column5
Bedroom size number sq footage per unit %AMI rent pr unit Total Mos. Rental

2 bedroom 5 998 80%-100% of med. 2,193.00$           10,965.00$            
2 bedroom 4 998 60%-80% of med 1,754.00$           7,016.00$            
Total (mos) 9 17,981.00$            
yearly total 215,772.00$          

Total Yearly Residential Rental Income 1,493,400.00$       
Commercial Rents

CRA Offices 5200 18.00$                $93,600.00
Other Commercial 5200 21.00$                $109,200.00

Total Commercial $202,800.00
TOTAL RENT REVENUE YEAR 1 $1,696,200.00

37 County Assisted Units 19 at 120% AMI: 9  two bedroom units and 10 three bedroom units
: 18 at 122% AMI: 8 Two bedroom and 10 three bedroom based on Market 

9 Two-Bedroom Units per 
Westgate Obligation

5 at 100% AMI            4 
at 80% AMI



SOURCES AND USES OF FUNDS

SOURCES Amount Int Rate Term Debt Service
1st FHA 14,046,033$    6% 40 years ($933,520.93)
2nd PB County 3,147,739$      0% 40 years  (Based on Cash Flow)
n/a cash 3,063,018$      n/a n/a n/a
n/a resid. Land value 1,000,000$      n/a n/a n/a
Total 21,256,790$    ($933,520.93)

USES
Item
Construction/Commercial $1,430,943.20
Construction/Housing $16,455,846.80
A/E $600,000.00
Acquisition $555,000.00
Residual Land Value $1,000,000.00
Fees $75,000.00
Capitalized Interest $300,000.00
Soft Costs $440,000.00
Contingency $400,000.00
Total $21,256,790.00

* Preferred method of disbursement is a specified draw schedule based on a percentage of project completion.



1966 Corporate Square

Longwood Florida 32746

www.dpsprosolutions.com

772-475-1740 Westgate Multifamily

Proposed Estimate

General Conditions 149,734.52         

Sitework 3,179,337.72     

Concrete 3,895,074.53     

Masonary Included in Concrete -                       

Metals 225,813.22         

Carpentry 106,568.33         

Thermo and Mositure protection 618,980.20         

Doors & Windows 1,596,199.03     

Finishes 2,587,943.56     

Specialities 225,357.72         

Eqyuipment 383,785.56         

Furnishings 465,194.62         

Elevators 1,162,986.54     

Mechanical 1,708,805.20     

Electrical 1,395,583.85     

Construction Subtotal 17,701,364.61   

General Conditions 2,035,226.45     

Insurance 581,493.27         

Payment and Preformance Bond not included in Bid -                       

Subtotal 20,318,084.33   

Overhead & Fee 1,422,265.90     

Grand Tol of Construction Estimate 21,740,350.23   

Estimate based on Job Matrix Dated 9/23/2022

Square Footage 80374 270.49 $/ft

http://www.dpsprosolutions.com/


WESTGATE APARTMENTS

PIKE CONSTRUCTION

Units 46
Project SF 76,114               

Line Description Total Cost
01.74 Cleaning and Waste Management 45,668

03.30 Cast-In-place Concrete, Forms & Reinf 536,390

03.54 Gypsum Underlayments 142,652

04.20 Masonry (CMU & Brick & Stone) 401,305

05.50 Metal Fabrications and Stairs 223,773

06.11 Wood Framed Structure 2,039,704

06.41 Fin. Carp. Custom cabinets, trim etc.. 28,900

06.49 Fin. Carp. Installation 227,182

07.10 Waterproofing and damproofing 8,302

07.21 Insulation 208,053

07.24 Stucco 877,473

07.32 Tile roofing 70,363

07.50 Flat roofing 311,596

08.10 HM/Wd Drs, HDWR & operators 266,402

08.41 Entrances, storefront and Curtainwall 44,109

08.53 Vinyl Windows 336,917

09.29 Drywall on wood frame 1,018,923

09.30 Tile 121,948

09.65 Carpet, LVT & Resilient Flooring 458,055

09.91 Painting 284,655

10.00 Specialties 108,434

11.30 Appliances 201,558

12.20 Window Treatments 17,368

12.35 Residential Cabinets 150,318

12.36 Residential Countertops 117,138



14.20 Elevators 254,898

21.00 Fire Suppression 238,022

22.00 Plumbing 1,953,237

23.00 HVAC 1,292,526

26.00 Electric & Communication Div 26 & 27 1,560,162

30.00 BUILDING-ONLY SUBTOTALS 13,546,030
31.10 Earthwork, curbs, walks, pvmnts, utilities 1,205,329

32.30 Site Improvements 219,217

32.90 Lawns, Plants, Irrigation & Transplants 445,600

SUBTOTAL SITEWORK & Accessory Structures 1,870,146

SUBTOTAL BLDGS & SITE 15,416,175

924,971

Subtotal BlDGS, Site and GC's & GR's 16,341,146

54.00 Temporary utilities (elec, h2o, heat, AC) 0

SUBTOTAL 16,341,146

61.10 Design Contingency 0

SUBTOTAL 16,341,146

72.00 Insurance 196,094

73.00 Performance and Payment Bond 92,497

SUBTOTAL 16,629,737

81.00 Preconstruction Services 0

82.00 Overhead 308,324

83.00 Construction Phase Management Fee 924,971

TOTAL CONSTRUCTION COST 17,863,031

General Conditions and Gen Requirements



15 YEAR OPERATING PROFORMA
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

INCOME

Rental Income-housing units $1,493,400 $1,538,202 $1,584,348 $1,631,879 $1,680,835 $1,731,260 $1,783,198 $1,836,694 $1,891,794 $1,948,548 $2,007,005 $2,067,215 $2,129,231 $2,193,108 $2,258,901
commercial rents $202,800 $208,884 $215,151 $221,605 $228,253 $235,101 $242,154 $249,418 $256,901 $264,608 $272,546 $280,723 $289,144 $297,819 $306,753
interest income $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407 $9,690 $9,980 $10,280 $10,588
late charges $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

TOTAL INCOME $1,705,700 $1,756,796 $1,809,425 $1,863,633 $1,919,467 $1,976,976 $2,036,210 $2,097,221 $2,160,063 $2,224,790 $2,291,458 $2,360,127 $2,430,856 $2,503,707 $2,578,743
EXPENSES
Vacancy Factor (comm.) 10% $20,280 $20,888 $21,515 $22,161 $22,825 $23,510 $24,215 $24,942 $25,690 $26,461 $27,255 $28,072 $28,914 $29,782 $30,675
Vacancy Factor  5% $74,670 $76,910 $79,217 $81,594 $84,042 $86,563 $89,160 $91,835 $94,590 $97,427 $100,350 $103,361 $106,462 $109,655 $112,945
Leasing-Copier/Postage/Adver. $2,300 $2,400 $2,500 $2,600 $2,700 $2,800 $2,900 $3,000 $3,100 $3,200 $3,300 $3,400 $3,500 $3,600 $3,700
security camera $1,500 $1,545 $1,590 $1,635 $1,680 $1,725 $1,770 $1,815 $1,860 $1,905 $1,950 $1,995 $2,040 $2,085 $2,130
office supplies $0 $750 $800 $875 $950 $1,025 $1,100 $1,175 $1,250 $1,325 $1,400 $1,475 $1,550 $1,625 $1,700
Admin Expenses $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327 $2,443 $2,566 $2,694 $2,828 $2,970
background checks $300 $500 $600 $700 $900 $1,000 $1,100 $1,300 $1,400 $1,500 $1,700 $1,800 $1,900 $2,100 $2,200
Legal expenses $1,000 $1,000 $1,500 $2,000 $2,020 $2,040 $2,061 $2,081 $2,102 $2,123 $2,144 $2,166 $2,187 $2,209 $2,231
accounting expenses $2,500 $2,525 $2,550 $2,576 $2,602 $2,628 $2,654 $2,680 $2,707 $2,734 $2,762 $2,789 $2,817 $2,845 $2,874
payroll $30,000 $31,000 $32,000 $33,000 $34,000 $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $42,000 $43,000 $44,000
extermination $3,500 $3,535 $3,570 $3,606 $3,642 $3,679 $3,715 $3,752 $3,790 $3,828 $3,866 $3,905 $3,944 $3,983 $4,023

repairs $3,000 $5,000 $5,000 $6,000 $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407
painting $1,000 $1,000 $4,000 $3,500 $4,000 $4,400 $4,840 $5,324 $5,856 $6,442 $7,086 $7,795 $8,574 $9,432 $10,375
Land  maintenance $2,400 $2,424 $2,448 $2,473 $2,497 $2,522 $2,548 $2,573 $2,599 $2,625 $2,651 $2,678 $2,704 $2,731 $2,759
common area utilities $2,000 $2,030 $2,060 $2,091 $2,123 $2,155 $2,187 $2,220 $2,253 $2,287 $2,321 $2,356 $2,391 $2,427 $2,464
Water and Sewer $29,416 $30,298 $31,207 $32,144 $33,108 $34,101 $35,124 $36,178 $37,263 $38,381 $39,533 $40,719 $41,940 $43,198 $44,494
real estate taxes $160,000 $162,400 $164,836 $167,309 $169,818 $172,365 $174,951 $177,575 $180,239 $182,942 $185,687 $188,472 $191,299 $194,168 $197,081
property and liability insurance $69,000 $70,380 $71,788 $73,223 $74,688 $76,182 $77,705 $79,259 $80,844 $82,461 $84,111 $85,793 $87,509 $89,259 $91,044
Depreciation expense $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
Payroll Taxes and related $2,400 $2,472 $2,546 $2,623 $2,701 $2,782 $2,866 $2,952 $3,040 $3,131 $3,225 $3,322 $3,422 $3,524 $3,630
Management Fee (5%) $80,538 $82,950 $85,435 $87,994 $90,630 $93,345 $96,142 $99,022 $101,989 $105,045 $108,193 $111,435 $114,774 $118,213 $121,756

TOTAL EXPENSES $2,043,699 $2,052,533 $2,061,995 $2,068,898 $2,053,498 $2,059,135 $2,064,670 $2,070,189 $2,075,477 $2,080,619 $2,085,700 $2,090,501 $2,095,105 $2,099,592 $2,103,741

Gross Cash Flow available -$337,999 -$295,737 -$252,571 -$205,266 -$134,031 -$82,160 -$28,460 $27,032 $84,586 $144,170 $205,759 $269,626 $335,751 $404,115 $475,002
plus interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
plus depreciation $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Reserve for Replacement $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200

Cash Flow Available $1,209,197 $1,246,013 $1,283,408 $1,324,594 $1,389,343 $1,434,339 $1,480,751 $1,528,520 $1,577,885 $1,628,790 $1,681,178 $1,735,294 $1,791,081 $1,848,488 $1,907,759
Debt Service $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521
DSCR 1.30 1.33 1.37 1.42 1.49 1.54 1.59 1.64 1.69 1.74 1.80 1.86 1.92 1.98 2.04



 

 

For multifamily facilities, a true construction partner 
extends far beyond a build. 
 
Southeast 
Orlando 

5850 T.G. Lee Boulevard 

Suite 135 

Orlando, Florida 32822 

Tel: 1.800.264.PIKE 

 

Northeast 
Buffalo 

740 Seneca Street 

Buffalo, NY 14210 

Rochester 

1 Circle Street 

Rochester, NY 14607 

Tel: 1.800.264.PIKE 

 
Ken Ogden, President 

As President of Pike ResidenƟal, Ken directs the day-to-day operaƟons of the Pike ResidenƟal 
division, formulaƟng plans and policies to achieve objecƟves, ensuring profitable growth and 
fulfilling the company’s commitment to the community. Since joining the company in 1990, he 
has acquired extensive knowledge and the apƟtude to idenƟfy the criƟcal challenges of complex 
projects. This experience has provided Ken the insight to creaƟvely enhance project feasibility 
strategies, specifically in affordable, market-rate and senior housing construcƟon. Ken received 
a Bachelor of Science from Penn State University and a BS in Civil Engineering from Rochester 
InsƟtute of Technology. 



WESTGATE APARTMENTS

PIKE CONSTRUCTION

Units 46
Project SF 76,114               

Line Description Total Cost
01.74 Cleaning and Waste Management 45,668

03.30 Cast-In-place Concrete, Forms & Reinf 536,390

03.54 Gypsum Underlayments 142,652

04.20 Masonry (CMU & Brick & Stone) 401,305

05.50 Metal Fabrications and Stairs 223,773

06.11 Wood Framed Structure 2,039,704

06.41 Fin. Carp. Custom cabinets, trim etc.. 28,900

06.49 Fin. Carp. Installation 227,182

07.10 Waterproofing and damproofing 8,302

07.21 Insulation 208,053

07.24 Stucco 877,473

07.32 Tile roofing 70,363

07.50 Flat roofing 311,596

08.10 HM/Wd Drs, HDWR & operators 266,402

08.41 Entrances, storefront and Curtainwall 44,109

08.53 Vinyl Windows 336,917

09.29 Drywall on wood frame 1,018,923

09.30 Tile 121,948

09.65 Carpet, LVT & Resilient Flooring 458,055

09.91 Painting 284,655

10.00 Specialties 108,434

11.30 Appliances 201,558

12.20 Window Treatments 17,368

12.35 Residential Cabinets 150,318

12.36 Residential Countertops 117,138



14.20 Elevators 254,898

21.00 Fire Suppression 238,022

22.00 Plumbing 1,953,237

23.00 HVAC 1,292,526

26.00 Electric & Communication Div 26 & 27 1,560,162

30.00 BUILDING-ONLY SUBTOTALS 13,546,030
31.10 Earthwork, curbs, walks, pvmnts, utilities 1,205,329

32.30 Site Improvements 219,217

32.90 Lawns, Plants, Irrigation & Transplants 445,600

SUBTOTAL SITEWORK & Accessory Structures 1,870,146

SUBTOTAL BLDGS & SITE 15,416,175

924,971

Subtotal BlDGS, Site and GC's & GR's 16,341,146

54.00 Temporary utilities (elec, h2o, heat, AC) 0

SUBTOTAL 16,341,146

61.10 Design Contingency 0

SUBTOTAL 16,341,146

72.00 Insurance 196,094

73.00 Performance and Payment Bond 92,497

SUBTOTAL 16,629,737

81.00 Preconstruction Services 0

82.00 Overhead 308,324

83.00 Construction Phase Management Fee 924,971

TOTAL CONSTRUCTION COST 17,863,031

General Conditions and Gen Requirements



RENT SCHEDULE Residential: Unit mix 26 two bedroom and 20 three bedroom, Commercial: 2 Units, 5,200 s/f each
County Assisted

Bedroom size number sq footage per unit % AMI rent pr unit Total Mos. Rental
2 bedroom 9 998 120% 2,631.00$          23,679.00$            
2 Bedroom 8 1075 122% 2,675.00$          21,400.00$            
3 bedroom 10 1310 120% 3,039.00$          30,390.00$            
3 Bedroom 10 1310 122% 3,100.00$          31,000.00$            
Total (mos) 37 106,469.00$          
yearly total 1,277,628.00$       

Westgate WHP Column1 Column2 Column3 Column4 Column5
Bedroom size number sq footage per unit %AMI rent pr unit Total Mos. Rental

2 bedroom 5 998 80%-100% of med. 2,193.00$           10,965.00$            
2 bedroom 4 998 60%-80% of med 1,754.00$           7,016.00$            
Total (mos) 9 17,981.00$            
yearly total 215,772.00$          

Total Yearly Residential Rental Income 1,493,400.00$       
Commercial Rents

CRA Offices 5200 18.00$                $93,600.00
Other Commercial 5200 21.00$                $109,200.00

Total Commercial $202,800.00
TOTAL RENT REVENUE YEAR 1 $1,696,200.00

37 County Assisted Units 19 at 120% AMI: 9  two bedroom units and 10 three bedroom units
: 18 at 122% AMI: 8 Two bedroom and 10 three bedroom based on Market 

9 Two-Bedroom Units per 
Westgate Obligation

5 at 100% AMI            4 
at 80% AMI



SOURCES AND USES OF FUNDS

SOURCES Amount Int Rate Term Debt Service
1st FHA 14,046,033$    6% 40 years ($933,520.93)
2nd PB County 3,147,739$      0% 40 years  (Based on Cash Flow)
n/a cash 3,063,018$      n/a n/a n/a
n/a resid. Land value 1,000,000$      n/a n/a n/a
Total 21,256,790$    ($933,520.93)

USES
Item
Construction/Commercial $1,430,943.20
Construction/Housing $16,455,846.80
A/E $600,000.00
Acquisition $555,000.00
Residual Land Value $1,000,000.00
Fees $75,000.00
Capitalized Interest $300,000.00
Soft Costs $440,000.00
Contingency $400,000.00
Total $21,256,790.00

* Preferred method of disbursement is a specified draw schedule based on a percentage of project completion.



15 YEAR OPERATING PROFORMA
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

INCOME

Rental Income-housing units $1,493,400 $1,538,202 $1,584,348 $1,631,879 $1,680,835 $1,731,260 $1,783,198 $1,836,694 $1,891,794 $1,948,548 $2,007,005 $2,067,215 $2,129,231 $2,193,108 $2,258,901
commercial rents $202,800 $208,884 $215,151 $221,605 $228,253 $235,101 $242,154 $249,418 $256,901 $264,608 $272,546 $280,723 $289,144 $297,819 $306,753
interest income $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407 $9,690 $9,980 $10,280 $10,588
late charges $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

TOTAL INCOME $1,705,700 $1,756,796 $1,809,425 $1,863,633 $1,919,467 $1,976,976 $2,036,210 $2,097,221 $2,160,063 $2,224,790 $2,291,458 $2,360,127 $2,430,856 $2,503,707 $2,578,743
EXPENSES
Vacancy Factor (comm.) 10% $20,280 $20,888 $21,515 $22,161 $22,825 $23,510 $24,215 $24,942 $25,690 $26,461 $27,255 $28,072 $28,914 $29,782 $30,675
Vacancy Factor  5% $74,670 $76,910 $79,217 $81,594 $84,042 $86,563 $89,160 $91,835 $94,590 $97,427 $100,350 $103,361 $106,462 $109,655 $112,945
Leasing-Copier/Postage/Adver. $2,300 $2,400 $2,500 $2,600 $2,700 $2,800 $2,900 $3,000 $3,100 $3,200 $3,300 $3,400 $3,500 $3,600 $3,700
security camera $1,500 $1,545 $1,590 $1,635 $1,680 $1,725 $1,770 $1,815 $1,860 $1,905 $1,950 $1,995 $2,040 $2,085 $2,130
office supplies $0 $750 $800 $875 $950 $1,025 $1,100 $1,175 $1,250 $1,325 $1,400 $1,475 $1,550 $1,625 $1,700
Admin Expenses $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327 $2,443 $2,566 $2,694 $2,828 $2,970
background checks $300 $500 $600 $700 $900 $1,000 $1,100 $1,300 $1,400 $1,500 $1,700 $1,800 $1,900 $2,100 $2,200
Legal expenses $1,000 $1,000 $1,500 $2,000 $2,020 $2,040 $2,061 $2,081 $2,102 $2,123 $2,144 $2,166 $2,187 $2,209 $2,231
accounting expenses $2,500 $2,525 $2,550 $2,576 $2,602 $2,628 $2,654 $2,680 $2,707 $2,734 $2,762 $2,789 $2,817 $2,845 $2,874
payroll $30,000 $31,000 $32,000 $33,000 $34,000 $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $42,000 $43,000 $44,000
extermination $3,500 $3,535 $3,570 $3,606 $3,642 $3,679 $3,715 $3,752 $3,790 $3,828 $3,866 $3,905 $3,944 $3,983 $4,023

repairs $3,000 $5,000 $5,000 $6,000 $7,000 $7,210 $7,426 $7,649 $7,879 $8,115 $8,358 $8,609 $8,867 $9,133 $9,407
painting $1,000 $1,000 $4,000 $3,500 $4,000 $4,400 $4,840 $5,324 $5,856 $6,442 $7,086 $7,795 $8,574 $9,432 $10,375
Land  maintenance $2,400 $2,424 $2,448 $2,473 $2,497 $2,522 $2,548 $2,573 $2,599 $2,625 $2,651 $2,678 $2,704 $2,731 $2,759
common area utilities $2,000 $2,030 $2,060 $2,091 $2,123 $2,155 $2,187 $2,220 $2,253 $2,287 $2,321 $2,356 $2,391 $2,427 $2,464
Water and Sewer $29,416 $30,298 $31,207 $32,144 $33,108 $34,101 $35,124 $36,178 $37,263 $38,381 $39,533 $40,719 $41,940 $43,198 $44,494
real estate taxes $160,000 $162,400 $164,836 $167,309 $169,818 $172,365 $174,951 $177,575 $180,239 $182,942 $185,687 $188,472 $191,299 $194,168 $197,081
property and liability insurance $69,000 $70,380 $71,788 $73,223 $74,688 $76,182 $77,705 $79,259 $80,844 $82,461 $84,111 $85,793 $87,509 $89,259 $91,044
Depreciation expense $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
Payroll Taxes and related $2,400 $2,472 $2,546 $2,623 $2,701 $2,782 $2,866 $2,952 $3,040 $3,131 $3,225 $3,322 $3,422 $3,524 $3,630
Management Fee (5%) $80,538 $82,950 $85,435 $87,994 $90,630 $93,345 $96,142 $99,022 $101,989 $105,045 $108,193 $111,435 $114,774 $118,213 $121,756

TOTAL EXPENSES $2,043,699 $2,052,533 $2,061,995 $2,068,898 $2,053,498 $2,059,135 $2,064,670 $2,070,189 $2,075,477 $2,080,619 $2,085,700 $2,090,501 $2,095,105 $2,099,592 $2,103,741

Gross Cash Flow available -$337,999 -$295,737 -$252,571 -$205,266 -$134,031 -$82,160 -$28,460 $27,032 $84,586 $144,170 $205,759 $269,626 $335,751 $404,115 $475,002
plus interest expense $842,762 $837,316 $831,544 $825,426 $818,940 $812,065 $804,778 $797,053 $788,865 $780,186 $770,985 $761,233 $750,896 $739,939 $728,324
plus depreciation $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634 $713,634
Reserve for Replacement $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200 $9,200

Cash Flow Available $1,209,197 $1,246,013 $1,283,408 $1,324,594 $1,389,343 $1,434,339 $1,480,751 $1,528,520 $1,577,885 $1,628,790 $1,681,178 $1,735,294 $1,791,081 $1,848,488 $1,907,759
Debt Service $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521 $933,521
DSCR 1.30 1.33 1.37 1.42 1.49 1.54 1.59 1.64 1.69 1.74 1.80 1.86 1.92 1.98 2.04









RENT SCHEDULE Residential: Unit mix 26 two bedroom and 20 three bedroom, Commercial: 2 Units, 5,200 s/f each
County Assisted

Bedroom size number sq footage per unit % AMI rent pr unit Total Mos. Rental
2 bedroom 9 998 120% 2,631.00$          23,679.00$            
2 Bedroom 8 1075 122% 2,675.00$          21,400.00$            
3 bedroom 10 1310 120% 3,039.00$          30,390.00$            
3 Bedroom 10 1310 122% 3,100.00$          31,000.00$            
Total (mos) 37 106,469.00$          
yearly total 1,277,628.00$       

Westgate WHP Column1 Column2 Column3 Column4 Column5
Bedroom size number sq footage per unit %AMI rent pr unit Total Mos. Rental

2 bedroom 5 998 80%-100% of med. 2,193.00$           10,965.00$            
2 bedroom 4 998 60%-80% of med 1,754.00$           7,016.00$            
Total (mos) 9 17,981.00$            
yearly total 215,772.00$          

Total Yearly Residential Rental Income 1,493,400.00$       
Commercial Rents

CRA Offices 5200 18.00$                $93,600.00
Other Commercial 5200 21.00$                $109,200.00

Total Commercial $202,800.00
TOTAL RENT REVENUE YEAR 1 $1,696,200.00

37 County Assisted Units 19 at 120% AMI: 9  two bedroom units and 10 three bedroom units
: 18 at 122% AMI: 8 Two bedroom and 10 three bedroom based on Market 

9 Two-Bedroom Units per 
Westgate Obligation

5 at 100% AMI            4 
at 80% AMI



SOURCES AND USES OF FUNDS

SOURCES Amount Int Rate Term Debt Service
1st FHA 14,046,033$    6% 40 years ($933,520.93)
2nd PB County 3,147,739$      0% 40 years  (Based on Cash Flow)
n/a cash 3,063,018$      n/a n/a n/a
n/a resid. Land value 1,000,000$      n/a n/a n/a
Total 21,256,790$    ($933,520.93)

USES
Item
Construction/Commercial $1,430,943.20
Construction/Housing $16,455,846.80
A/E $600,000.00
Acquisition $555,000.00
Residual Land Value $1,000,000.00
Fees $75,000.00
Capitalized Interest $300,000.00
Soft Costs $440,000.00
Contingency $400,000.00
Total $21,256,790.00

* Preferred method of disbursement is a specified draw schedule based on a percentage of project completion.





 

Westgate Terrace_ Project Time-line (Building Construction & Lease) 
 

 

Building Construction: 
 Building Construction: Estimated time to Complete is estimated to be 18 Months. 
 Commencement of Site Work to Construction to begin in December 2024 
 Estimated completion of construction to be June 2026. 

Note: 

Upon Section of Contractor. The Contractor will provide a detailed Project Construction Schedule. 

 

Lease-Out: 
Commercial: 

As discussed in the Project Description provided as part of the RFP, all Commercial Tenant space 
for the 1st floor of the Mixed-Use project have already been pre-Leased.  

 

Lease #1 – Westgate CRA to Occupy +/- $5,000 SF of Commercial Space. (Letter of Intent to 
Lease has been provided in Attachment #9 of the RFP Package). 

Lease #2 – Medical Office Use to Occupy +/- $5,000 SF of Commercial Space. 

 

Residential: 

Anticipate pre-leasing opportunities in May 2026 

Anticipate Full lease out expected to be 60day from issuance of the Certificate of Occupancy. 

 

 

 

 

 



Westgate Terrace 

Palm Beach County _ Entitlement Project Timeline:  

Entitlement Submittal Breakdown 

1 ERM Pre-Application Site Visit - Complete 2-09-22  

2 WUD Service Availability Letter - Complete 2-22-22 

3 Completion of Preliminary Site plan (7th revision) - Complete 3-20-22 

4 Subdivision Variance Submittal - Complete 5-18-22 

5 WCRA Project Submittal - Complete 6-1-22 

6 WCRA Project Re-Submittal - Complete 8-30-22 

7 Formal Zoning Submittal - Complete 9-21-22 

8 Subdivision Variance Certification - Complete 1-5-23 

9 Subdivision Variance Certification  - Complete 2-5-23 

10 Subdivision Variance Approved at the Palm Beach County Zoning Commission  

- Complete 

2-12-23 

11 Zoning Application re-submitted - Complete 2-21-23 

12 Zoning Application Re-submitted - Complete 3-27-23 

13 Zoning Application Re-submitted - Complete  



14 Zoning Application Re-submitted - Complete 5-22-23 

15 Zoning Application Re-submitted - Complete 6-26-23 

16 Zoning Application Re-submitted - Complete 10-23-23 

17 Zoning Application Re-submitted - Complete 11-27-23 

18 Zoning Application Re-submitted - Complete 12-27-23 

19 Zoning Application Re-submitted – Complete 2-12-24 

20 Zoning Application Re-submitted – Complete 2-27-24 

21 Zoning Application Re-submitted - Complete 3-5-24 

22 Anticipate Zoning Approval  April 2024 

23 Anticipate Building Permit Submittal  June 2024 

24 Anticipate Plat Submittal  Complete 

25 Anticipate Platting Technical Compliance approval and Recordation April 2024 



26 Anticipate Water Utilities Application Submittal June 2024 

27 Anticipate Drainage Review Submittal w/ Land Development  June 2024 

28 Anticipate Row Permit Submittal June 2024 

29 Anticipate Building Permit Approval  November 2024 

30 Anticipated Land Development – Drainage Review Approval November 2024 

31 Anticipated Right-of-Way Permit Review Approval November 2024 

32 Water Utilities (Water & Sewer) Approval  January 2025 

Note:  

 Once the permit is nearing approval, the Contractor of record can apply for a Tree removal, land clearing and 

grading activities. 
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SITE TABULAR DATA

APPLICATION NAME

CONTROL NUMBER

APPLICATION NUMBER

TIER

EXISTING FUTURE LAND USE DESIGNATION

EXISTING ZONING DISTRICT

OVERLAY

SECTION, TOWNSHIP, RANGE

PROPERTY CONTROL NUMBERS

EXISTING USE

PROPOSED USE

TOTAL GROSS SITE AREA

TOTAL NET SITE AREA

TOTAL NUMBER OF DWELING UNITS

2 BD:  UNITS

TOTAL UNITS FROM WCRA BONUS POOL

REQUIRED/PROVIDED WHP (20% PER WCRA)*

WHP UNITS PER INCOME CATEGORY

TOTAL GROSS FLOOR AREA

RESIDENTIAL

GOVERNMENT SERVICES + MEDICAL & 
DENTAL OFFICE & LOBBY

TOTAL FLOOR AREA RATIO  (GFA)

TOTAL BUILDING COVERAGE 

BUILDING HEIGHT

NUMBER OF STORIES

TOTAL OPEN SPACE REQUIRED

WCRAO: % OF SF AC

TOTAL OPEN SPACE PROPOSED

PARKING REQUIRED (Art. 6.B.1.B)

GOVERNMENT SERVICES (1/500) - 4,000 SF

PARKING PROVIDED 

HANDICAP SPACES REQUIRED

HANDICAP SPACES PROPOSED

BICYCLE RACKS REQUIRED

BICYCLE RACKS PROPOSED

REQUIRED RECREATION AREA

PROPOSED RECREATION AREA

TRAFFIC ANALYSIS ZONE

MULTIFAMILY RESIDENTIAL (2 & 3 BED)
2 SPACES/UNIT INCLUDING GUEST

CONCURRENCY APPROVAL

GOVERNMENT SERVICES    4,000 SF

MEDICAL OR DENTAL OFFICE    4,015 SF

MULTI-FAMILY       44 DU  

912

4,026 SF **

5,726 SF 

2

2

5

5

101  (W1)

88 SPACES

119

4,356 SF (5% x87,120 SF)

4

22%

10,339 SF

53,178 SF

19,002 SF

9  (4 LOW; 5 MOD)

9

28

24 DU

44 DU

2ac

2ac

MIXED-USE (OFFICES & RESIDENTIAL)

VACANT

30, 43, 43

WCRAO

CG

CH/8

U/S

DRO/W-2022-01521

1994-094

WESTGATE TERRACE

3 BD:  UNITS 20 DU

21,361 SF

54'

4,356 SF MIN.

8 SPACES

14% (NON RES.)

TOTAL BUILDING SF 76,011 SF

PERVIOUS 28%

*WHP ONLY SUBJECT TO WCRA PER 
ART. 3.B.14.H AND ART. 5G.1.A.2d.1)b)

00434330030340010
00434330030340070
00434330030340110
00434330030340310
00434330030340350
00434330030340400
00434330030340420

** PER ULDC ARTICLE 5, THE PETITIONER IS REQUIRED TO PROVIDE A CHECK IN THE 
AMOUNT OF $40,855 PAYABLE TO THE PALM BEACH COUNTY BOARD OF COUNTY 
COMMISSIONERS PRIOR TO THE ISSUANCE OF THE FIRST BUILDING PERMIT TO “CASH-
OUT” OF THE 5,726 SQUARE FEET ONSITE RECREATIONAL LAND REQUIREMENT. THE 
MONEY WILL BE PLACED IN THE PARKS AND RECREATION DEPARTMENT TRUST FUND 
TO BE USED FOR THE ACQUISITION AND IMPROVEMENT OF COMMUNITY OR 
NEIGHBORHOOD PARKS WITHIN A 5 MILE RADIUS OF THIS PETITION.  

WCRAO SUB-AREA NC

* A 15% REDUCTION IN THE TOTAL REQUIRED PARKING IS ALLOWED SUBJECT TO 
APPROVAL OF A TYPE I WAIVER. REFER TO THE TYPE I WAIVER CHART PROVIDED. ”

ACCESSORY OFFICE (1/250) - 622 SF 

MEDICAL OR DENTAL OFFICE (1/200) - 4,015 SF

3 SPACES

20 SPACES

ACCESSORY OFFICE     622 SF

PROPERTY DEVELOPMENT REQUIREMENTS

MINIMUM LOT DIMENSIONS

SIZE WIDTH FRONTAGE DEPTH
F.A.R.ZONING 

DISTRICT

REQ

PROP

7,500 SF 75' 75' 100' .85 116 DU

87,120 SF 378' 378' 230' 44 DU

DENSITY
(MAX)

MAX 
BLDG 

COVER

SETBACKS/SEPARATIONS  (WCRAO-SUB AREA: NC)

FRONT
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SIDE
INTERIOR

REAR

40%

24%

10'

12' - 3"

15'

47' -7"

25'

140' - 7"0.14

SIDE
STREET

10'

10' - 0"

(COMMERCIAL)

WESTGATE AVE.

NOKOMIS AVE

O
C

E
O

L
A

 D
R

.

S
E

M
IN

O
L

E
 B

L
V

D
.

HIAWATHA AVE

N

LOCATION MAP

ULDC CODE 
SECTION

REQUIRED PROPOSED VARIANCE

SDV1

 SUBDIVISION VARIANCE CHART (SV-2022-0847)

80-FT LOCAL COMMERCIAL ROW 40-FT ROW, WITH SIDEWALK ALONG THE 
NORTH PORTION OF NOKOMIS AVE. 40-FT

APPROVAL 
DATE

11E.2.A-2 02-02-2023

TYPE I  WAIVER CHART            

REQUIRED PROVIDED WAIVERCODE SECTION APPROVAL DATE

ULDC ART.6.B.1.B
MIN. PARKING & LOADING 
REQUIREMENTS

119 PARKING SPACES 101 PARKING SPACES 18 PARKING SPACES
W1

W#

Scale

Project number

Date

Project Manager

Drawn By

Client Name

REVIEW SET
NOT FOR CONSTRUCTION
THIS DRAWING IS NOT FOR 

CONSTRUCTION,
IT HAS BEEN ISSUED FOR 

PRELIMINARY REVIEW ONLY.
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Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"

64'-1" 22'-3" 48'-10" 22'-1" 35'-3" 22'-10" 26'-3" 22'-2"

1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)
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Level 1 +0' - 0"

Level 2 +14' - 0"

Level 3 +24' - 8"

Level 4 +35' - 4"

Roof Level +46' - 0"

Parapet 2 +50' - 6"

Parapet 3 +54' - 0"

Parapet 1 +48' - 6"

Opening +12' - 0"
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1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)
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1. Table 5.C.I.H - Primary Roof Element:
    a. Articulated parapet 122' of 270' = 45% Articulated

2. Table 5.C.I.H - Secondary Roof Element:
    b. Cornice with decorative moulding

3. Facade Required Design Elements:
    a. Recessed projections of 12", minimum 20% - 12" projection provided 

    b. No blank walls

    c. Storefronts 20' min required, provided 160' of 270' = 60% 

4. C-2 Additional Design Requirements:
    a. Exterior treatment, min. 2 materials required.  

    b. 3 provided: Painted stucco and cementitious siding and ceramic tile

5. Table 5.C.I.H - Entries:
    a. Canopy

    b. Wall recess 12"

    c. Covered arcade, 10' clear 

6. Table C.I.H - Secondary Decorative Treatment:
    e. Architectural Colored Stucco Panels

(See Table 4.a.1-Non-Residential Design Elements for further description)
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RESOLUTION NO. R-2019- 1232

RESO LUTI O N AP PROVI NG ZO N I NG APPLICATI ON Z-20 1 9-0051 9
(coNTROL NO. 1994-00094)

an Official Zoning Map Amendment
APPLICATION OF Belvedere Westgate CRA, Palm Beach County

BY Gentile Glas Holloway O'Mahoney & Assoc lnc., AGENT
(Westgate CRA - Rezoning)

WHEREAS, the Board of County Commissioners, as the governing body of Palm
Beach County, Florida, pursuant to the authority vested in Chapter '163 and Chapter 125,
Florida Statutes, is authorized and empowered to consider applications relating to zoning;

WHEREAS, the notice and public hearing requirements pursuant to Article 2
(Application Processes and Procedures) of the Palm Beach County Unified Land
Development Code (ULDC), Ordinance 2003-067, Supplement 25, as amended, have
been satisfied;

WHEREAS, Zoning Application 2-2019-00519 was presented to the Board of
County Commissioners at a public hearing conducted on August 22,2019;

WHEREAS, the Board of County Commissioners has considered the evidence and
testimony presented by the Applicant and other interested parlies, the recommendations of
the various County ReviewAgencies, and the recommendation of theZoning Commission,

WHEREAS, the Board of County Commissioners pursuant to Article 2 (Application
Processes and Procedures) of the ULDC is authorized and empowered to consider,
approve, approve with conditions or deny the request,

WHEREAS, the Board of County Commissioners hereby incorporates by reference
the Findings in the staff report addressing the Standards contained in Article 2.8 (Public
Hearing Processes) for an Official Zoning Map Amendment;

WHEREAS, this approval is subject to Article 2.E (Monitoring), of the ULDC and
other provisions requiring that development commence in a timely manner;

WHEREAS, the issuance of this Development Permit does not in any way create
any rights on the part of the Applicant and/or Property Owner to obtain a permit from a
state or federal agency and does not create any liability on the part of the County for
issuance of the permit if the Applicant fails to obtain requisite approvals or fulfill the
obligations imposed by a state or federal agency or undertakes actions that result in a
violation of state or federal law;

WHEREAS, the Palm Beach County Survey Section may administratively correct
any scrivener's errors that will not significantly impact the overall boundary of the adopted
legal description; and,

WHEREAS, Article 2.8.6.C (Board Action) of the ULDC requires that the action of
the Board of County Commissroners be adopted by resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNry
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that Zoning Apptication Z-
2019-00519, the Application of Belvedere Westgate CRA, Palm Beach County, by Gentile
Glas Holloway O'Mahoney & Assoc lnc., Agent, for an Official Zoning Map Amendment to
allow a rezoning from the Neighborhood Commercial (CN) and Multifamily Residential High
Density (RH) Zoning Districts to the General Commercial (CG) Zoning District, with a
Conditional Overlay Zone (COZ), on a parcel of land generally described as shown on the
legal description in EXHIBIT A, attached hereto and made a part hereof, and generally
located as shown on a vicinity sketch as indicated in EXHIBIT B, attached hereto and
made a part hereof, was approved on August 22,2019, subject to the Conditions of

Application No. 2-2019-00519
Control No. 1994-00094
ProJect No 01000-668
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Approval described in EXHIBIT C, attached hereto and made a part hereof

COmmtssiOner Weinroth moved for the approval of the Resolution.

The motion was seconded by Commissioner McKinlay and, upon being put to
a vote, the vote was as follows:

Commissioner Mack Bernard, Mayor
Commissioner Dave Kerner, Vice Mayor
Commissioner Hal R. Valeche
Commissioner Gregg K. Weiss
Commissioner Robert S. Weinroth
Commissioner Mary Lou Berger
Commissioner Melissa McKinlay

Absent

Aye
Aye
Ay"

Aye
Ay.
Aye

PALM BEACH COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

SHARON R. BOCK,
CLERK & COMPTROLLER

N TY

BY:
DEPUTY R16r onrsr,,

The Mayor thereupon declared that the resolution was duly passed and adopted on
August 22,2019.

Filed with the Clerk of the Board of County Commissioners on September 5 th, 2019

This resolution is effective when filed with the Clerk of the Board of County
Commissioners.

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

BY
COUNTY ATTORNEY

Application No. Z-201 9-00519
Control No. 1994-00094
Project No 01000-668
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EXHIBIT A

LEGAL DESCRIPTION

PARCEL 1,

THE WEST 15 FEET OF LOT'1 1, BLOCK 34, WEST GATE ESTATES (NORTHERN
SECT|ON), ACCORDTNG TO THE PLAT THEREOF AS RECORDED tN PLAT BOOK 8,
PAGE 38, PUBLIC RECORDS OF PALIV BEACH COUNTY, FLORIDA.

INCLUDING

THE EAST 1O FEET OF LOT 1.1 AND ALL OF LOTS 12, 13, 14AND l5INCLUSIVE,
BLOCK 34, WEST GATE ESTATES (NORTHERN SECTTON), ACCORDTNG TO THE
PLAT THEREOF AS RECORDED IN PLAT BOOK 8, PAGE 38, PUBLIC RECORDS OF
PALM BEACH COUNTY, FLORIDA.
coNTATNTNG 14,375 SQUARE FEET MORE OR LESS (0.330 ACRES).

PARCEL 2:

LOTS 31, 32, 33 AND 34, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTTON),
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 8, PAGE 38
PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

coNTAtNTNG 11,935 SQUARE FEET MORE OR LESS (0.274 ACRES)

PARCEL 3:

LOTS 35, 36, 37, 38, 39, BLOCK 34, WEST GATE ESTATES (NORTHERN SECTTON),
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 8, PAGE 38
PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

coNTATNtNG 14,375 SQUARE FEET MORE OR LESS (0.330 ACRES)

PARCEL 4:

TRACT E, SHARON'S REPLAT OF PORTIONS OF WEST GATE ESTATES,
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 15, PAGE 64,
PUBLIC RECORDS OF PALM BEACH COUNry, FLORIDA,

coNTATNtNG 9,060 SQUARE FEET MORE OR LESS (0.208 ACRES).

PARCEL 5:

LOT 16 THROUGH 21 AND LOTS 45 THROUGH 48, BLOCK 30, WEST GATE ESTATES
(NORTHERN SECTTON), ACCORDTNG TO THE PLAT THEREOF AS RECORDED tN
PLAT BOOK 8, PAGE 38, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

coNTAtNTNG 28,750 SQUARE FEET MORE OR LESS (0.660 ACRES).

PARCEL 6:

LOTS 49 AND 50, BLOCK 30, WEST GATE ESTATES (NORTHERN SECTTON),
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 8, PAGE 38,
PUBLIC RECORDS OF PALIV BEACH COUNTY, FLORIDA.

coNTATNTNG 5,750 SQUARE FEET MORE OR LESS (0.132 ACRES).

Application No. Z-201 9-00519
Control No. 1994-00094
Proiect No 0'1000-668
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PARCEL 7:

LOTS 10, 11,12, 13, 14 AND 15, BLOCK 28, WEST GATE ESTATES (NORTHERN
SECT|ON), ACCORDTNG TO THE pLAT THEREOF AS RECORDED tN PLAT BOOK B,
PAGE 38, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

coNTATNTNG 17,250 SQUARE FEET MORE OR LESS (0.396 ACRES).

PARCEL 8

LOTS 40, 4'r , 42, AND 43, BLOCK 28, WEST GATE ESTATES (NORTHERN SECTTON),
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK B, PAGE 38,
PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

coNTATNTNG 11,500 SQUARE FEET MORE OR LESS (0.264 ACRES)

Application No. 2-2019-00519
Control No. 1994-00094
Project No 01000-668
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EXHIBIT C

CONDITIONS OF APPROVAL

Exhibit C: Official Zoning Map Amendment with a Conditional Overlay Zone (COZ)

USE LIMITATIONS
1. Prior to Final Approval by the Development Review Officer or issuance of any Building
Permits, each of the eight parcels shall be combined with adjacent properties to the extent
necessary to meet the minimum Property Development Regulations (PDRs) for the
General Commercial Zoning District. Exceptions may be permitted subject to Variance
relief from minimum PDRs, or the existing lot dimensions of the subject parcels are brought
into compliance through adoption of Unified Land Development Code amendments.
(BLDGPMT/DRO: ZONING - Zoning)

COMPLIANCE
1. ln Granting this Approval, the Board of County Commissioners relied upon the oral and
written representations of the Property Owner/Applicant both on the record and as part of
the application process, Deviations from or violation of these representations shall cause
the Approval to be presented to the Board of County Commissioners for review under the
Compliance Condition of this Approval. (ONGOING: MONITORING - Zoning)

2. Failure to comply with any of the Conditions of Approval for the subject property at any
time may result in:
a. The lssuance of a Stop Work Order, the lssuance of a Cease and Desist Order; the
Denial or Revocation of a Building Permit; the Denial or Revocation of a Certificate of
Occupancy; the Denial of any other Permit, License or Approvalto any developer, owner,
lessee, or user of the subject property; the Revocation of any other permit, license or
approval from any developer, owner, lessee, or user of the subject property; the
Revocation of any concurrency; and/or
b. The Revocation of the Official Map Amendment, Conditional Use, Requested Use,
Development Order Amendment, and/or any other zoning approval; and/or
c. A requirement of the development to conform with the standards of the Unified Land
Development Code at the time of the finding of non-compliance, or the addition or
modification of conditions reasonably related to the failure to comply with existing
Conditions of Approval; and/or
d. Referral to Code Enforcement; and/or
e. lmposition of entitlement density or intensity.

Staff may be directed bythe Executive Director of PZ&B orthe Code Enforcement Special
Master to schedule a Status Report before the body which approved the Official Zoning
Map Amendment, Conditional Use, Requested Use, Development Order Amendment,
and/or other zoning approval, in accordance with the provisions of Section 2.E of the
ULDC, in response to any flagrant violation and/or continued violation of any Condition of
Approval. (ONGOING: MONITORING - Zoning)

DISCLOSURE
1 . All applicable state or federal permits shall be obtained before commencement of the
development authorized by this Development Permit.

Application No. Z-201 9-00519
Control No. 1994-00094
Project No 01000-668
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Attachment 10- Approved Development Requirements 

 

Westgate Terrace - Development Approval Status 

 

Reason:  

 This project is located within the Municipality Unincorporated Palm Beach County, 

and it has already gone through the Planning and Zoning Approval Process and is 

about 30 days from receiving Zoning Approval.  
 The Preliminary Plat has also been submitted and reviewed and is in the final 

stages of review and is about 30 -45 Days from receiving Approval for Technical 

Compliance. 
 Draft Restrictive Covenant has been completed and upon final Zoning Approval 

will be recorded at the Palm Beach County Clerk’s Office. 
 School Board Concurrency Application Determination (SCAD) has been 

completed and approved. 
 
 



 
March 5, 2024 

 

Danza of Westgate 

Leonard Schwartz 

257 SE Dr. Martin Luther King Jr. Blvd. 

Belle Glade, FL 33430 

 

Re: Westgate Apartments – 2636 Westgate Ave, West Palm Beach, Fl 33409 – Project Status 

 

Dear Mr. Schwartz, 

Pursuant to your request, Westgate Apartments has 50% Design Development documents for a 4-Story Building.  It is estimated 

that the documents for the 4 Story facility are 35% Complete. 

The Facility includes: 

 2- 5,200 SF Commercial Lease Areas, Community Spaces, Administration, Utility, Lobby and Circulation including one 

Elevator and 2 Stairs. 

1- Bedroom Units 0 

2- Bedroom Units 26 

3- Bedroom Units 20 

Total Living Units  46 

 

Respectfully, 

ZYSCOVICH, LLC 

 

 

John Cunningham 

Managing Director, Winter Park 

 

c:   Alan Wolfe,  

Stephanie Braga,  

File 
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AMENDMANT TO THE OPTION AGREEMENT 

 

 

THIS AMENDMANT (the “Amendment”) to the Option Agreement (the “Agreement”) 

described below, is made as of September___, 2021 (the “Effective Date”) by and 

between Westgate/Belvedere Homes Community Redevelopment Agency, a dependent special 

district of Palm Beach County, Florida (the “WCRA”); and Danza of Westgate LLC, a Florida 

limited liability company (hereinafter, “Danza”) (collectively the “Parties” and each a “Party”).   

  

WHEREAS, the Parties entered into that certain Agreement dated February 24, 2021, with 

respect to the WCRA granting Danza the Option to purchase certain real property (“the 

Property”);   

  

WHEREAS, Danza requires the Additional Properties to complete the Westgate Project;   

  

WHEREAS, the Parties now desire to amend the Agreement in certain respects as more 

particularly set forth below.   

  

NOW THEREFORE, in consideration of the mutual representations, warranties and 

covenants as hereinafter set forth, the Parties agree as follows:   

 

1. This Amendment shall be deemed a part of but shall take precedence over and 

supersede any provisions to the contrary contained in the Agreement or the Notice.  All 

references in the Agreement or this Amendment to the “Agreement” shall be deemed 

to refer to the Agreement as modified by this Amendment, unless otherwise set forth 

  

2. Article 3 of the Agreement is amended as follows. Section 3.1 “Purchase Price” is 

replaced with the below:  

3.1. Purchase Price. Upon exercising the option, the purchase price for the 

WCRA’s conveyance of the Property to Danza shall be Four Hundred Thousand 

Dollars ($400,000.00). This purchase price shall henceforth be held sufficient for the 

purchase of  a total of seven (7)  parcels of land required by Danza for successful 

completion of the Westgate Project.  

 

3. Notwithstanding the terms of the Agreement, the WCRA agrees that it shall deliver title 

to the following certain real property (the “Additional Properties”) at no cost to Danza 

upon WCRA’s closing on the Additional Properties in accordance with the applicable 

Purchase and Sale Agreements:  

  

PARCEL 1  

  

2634 Westgate Avenue  

West Palm Beach, FL 33406  

PCN: 00-43-43-30-03-034-0070  

  



Lots 7 thru 10, Inclusive, Block 34, West Gate Estates (Northern Section), according 

to the Plat recorded in Plat Book 8, Page 38 of the Public Records of Palm Beach 

County, Florida.   

  

PARCEL 2  

  

3473 and 3483 Nokomis Avenue  

West Palm Beach, FL 33406  

PCN: 00-43-43-30-03-034-0420  

 

Lots 42, 43, 44, and 45, Block 34, West Gate Estates, (Northern Section) according to 

the Plat recorded in Plat Book 8, Page 38 of the Public Records of Palm Beach County, 

Florida. 
 

4. This Agreement shall be governed by and construed in accordance with the laws of the 

State of Florida. The Parties agree not to challenge jurisdiction of the court or venue of 

courts in Palm Beach County, Florida, such venue to be the sole and exclusive venue 

for the enforcement of this Agreement.  
 

5. Except as specifically modified hereby, all of the provisions of the Agreement which 

are not in conflict with the terms of this Amendment shall remain in full force and 

effect.   
 

6. Headings are for convenience only and are not intended to expand or restrict the scope 

or substance or the provisions of this Amendment.  Whenever used herein, the singular 

shall include the plural, and the plural shall include the singular.   
 

7. This Agreement may be executed in two or more counterparts (including by electronic 

transmission), all of which, when taken together, shall constitute one and the same 

Agreement.  

  

IN WITNESS WHEREOF, this Amendment is entered into as of the Effective 

Date.   

  

DANZA OF WESTGATE, LLC  WESTGATE/BELVEDERE HOMES 

COMMUNITY REDEVELOPMENT 

AGENCY   

  

By:      ________________________            

                                   

Name: ________________________  

Title:   ________________________  

  

  

By:      ________________________            

                                   

Name: ________________________  

Title:   ________________________  

  
 

























Attachment 11- Building Permit Authority (Expedited Approvals & Permitting) 

 

This provision of the RFP is “Not Applicable” to this project.  

 

Reason:  

 This project is located within the Municipality Unincorporated Palm Beach County 

and it has already gone through the Planning and Zoning Approval Process and is 

about 30 days from receiving Zoning Approval.  
 The Preliminary Plat has also been submitted and reviewed and is in the final 

stages of review and is about 30 -45 Days from receiving Approval for Technical 

Compliance 
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State of Florida. The Parties agree not to challenge jurisdiction of the court or venue of 
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Name: ________________________  

Title:   ________________________  

  

  

By:      ________________________            

                                   

Name: ________________________  

Title:   ________________________  

  
 



Attachment 12- Residential Displacement 

 

The Westgate Terrace Multi-Family project is comprised of seven (7) individual residential lots. 

Four (4) of the lots are vacant and there are three (3) residential structures currently occupied. 

These occupied residences are owned by the Westgate CRA. Prior to commencement of 

Development of the project, the Westgate CRA will notify the tenants and provide time for each 

tenant to vacate the premises prior to commencement of construction.  

 









Not Applicable No Relationships







 Addendum No. 1 to RFP HEDHBLP.2024.4 
 

Request for Proposals (RFP)  
Affordable Housing Multifamily Development 

 
 

Date Addendum No. 1 Issued:    March 27, 2024 
 
RFP Contact:       Jeff Bolton 

Housing & Economic Development 
100 Australian Avenue, Suite 500 
West Palm Beach, FL 33406 
Phone: 561-233-3612 
E-mail: HEDHBLP@pbcgov.org 

 
 
 

PURPOSE OF THIS ADDENDUM: 
 
The purpose of this Addendum is to: 
 
1. Revise the RFP to modify the proposal requirement in Section II(A)(1) to include the 

completed Application Cover Sheet as shown in Exhibit H of the RFP.  
 

2. Revise the RFP to modify the proposal requirement in Section II(A)(10) to allow 
additional time for ensuring project is Shovel Ready upon final approval by the Palm 
beach County Board of County Commissioners. 
 

GENERAL INSTRUCTIONS: 
 

This Addendum No. 1 constitutes an integral part of the RFP and shall be read in 
conjunction with the RFP. 

 
Where inconsistent with the original RFP, this Addendum shall govern. 

 
It is the responsibility of all respondents to the RFP to conform to this Addendum. 

 
Unless specifically changed herein, all other requirements, terms and conditions of 
the RFP remain unchanged and can only be modified if in writing. 



 
Respondents shall provide acknowledgment receipt to the RFP Contact of this 
Addendum on the form included with this Addendum as Exhibit A.   

 
REVISIONS TO THE RFP  
 

A. Respondents are directed to Section II.A.10,  
1. Section 11.A.1 shall be modified to include the following additional language at the 

beginning of the section:  
 

Provide a completed copy of the Application Cover Sheet as attached in EXHIBIT H.   
 

2. Section 11.A.10 shall be deleted in its entirety and replaced with the following: 
 

10. Identify the approved development status and all required permitting and approvals, 
including verification of zoning, construction plans and percentage of completion, 
letters of utility availability, and a site plan approval status for the project site. Projects 
must be Shovel Ready prior to final BCC approval in order to be eligible for assistance 
through this RFP. Submit as Attachment 10. 

 
 
 
 







 

34 

 

Westgate Terrace

Danza of Westgate, LLC

Multi-Family( Rental Apartments)

$21, 256,790.00

$3,200,000.00

46

Yes, reference NGBS letter in attachment 1

Charles Lesnick, AMBR of Danza of Westgate

914   954.3039

chuck.schorr.lesnick@gmail.com

37, 46 total units minus 9 WFH required

2636 Westgate Ave West Palm Beach, FL 33409
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