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Workforce Housing Multifamily Development 
RFP HED.HBLP.2024.5 

 
APPLICATION COVER SHEET 

Name of Project:            

Project Developer/Applicant:          

Project Type:    

Project Location:            

Total Project Cost:           

Amount Requested from RFP HED.HBLP.2024.5:       

Total Number of Units:           

Proposed Number of County-Assisted Units:       

Green Building and Sustainability:         

Contact Person/Title:           

Contact Phone Number: (       )         

Contact E-Mail Address:           

ALL REQUESTED INFORMATION MUST BE COMPLETED 

 

Calusa Pointe II

SP FIELD LLC

New Construction; Garden Style

Belle Glade, FL

$58,626,433

$7,560,000

168 units

168 units

Florida Green Building Coalition (FGBC)

Jordan Nelson

813    288-6988

JNELSON@SPHOME.COM



Calusa Pointe II – Scoring Reference 
 

• Leveraging: 10 Points 

 The total per unit amount of funding/subsidy from all County Sources per County-Assisted 
housing unit falls in the range of $40,000-59,999 per unit as shown Attachment 6.  

• Housing Development Qualifications and Experience: 15 Points 

 Southport Development has a proven history of successfully developing of 20,000 units 
nationwide. The development teams qualifications and experience are outlined in detail as 
part of Attachment 4. 

• Quality of Proposed Project: 15 Points 

 The Respondent as outlined the proposed development plan including details related to 
design features, unit finishes, site amenities, location and proximity, services, affordability 
income and targeting goals as part of the Narrative included in Attachment 1. 

• Targeting for very low-income Housing Units: 10 Points 

The Respondent has committed to providing this Affordable Housing development into 
perpetuity above and beyond the required 30 year restriction. Furthermore, the development is 
creating specific units for very low household incomes with 25% of the County-Assisted units 
designed for 50% AMI or less as shown in Attachment 6. 

• Rental Affordability: 10 Points 

The Respondent has committed to charging 80% of the allowable rental rate as determined by 
the FHFC Multifamily Rental Programs rent limit on a per unit basis. The rental amounts 
proposed are outlined in the Narrative as well as in the proforma as shown in Attachment 6. 

• Readiness to Proceed: 10 Points 

The development schedule and time frames are achievable and all components are in progress to 
achieve a closing in less than 12 months following BOCC final approval. The development is 
prepared to proceed is an expeditious manner following the award of County funds and there are 
no apparent obstacles that will jeopardize the proposed timeline as shown in Attachment 9. 

• Financial Viability: 10 Points 

The Respondent has provided documentation reflecting the availability of development funding 
sources as well as the uses, revenues/expenses, and debt projections associated with this 
development. These letters can be found as part of Attachment 8. 

 

 

• Green Building and Sustainability: 5 points 
 



 The Developer is experienced in complying with sustainable building rating systems and/or 
national models of green code as identified in the RFP Section I (N). The support for this experience 
can be found in Attachment 1. 
 
• Extended Affordability: 5 Points 

 The development has committed to remaining Affordable into perpetuity which 
excessed the affordability requirement as defined in Section I (H) of this RFP 
HED.HBLP.2024.2  
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5403 West Gray Street Tampa, FL 33609 P: 813-288-6988 F: 813-288-1511 

March 21, 2024 

Jeff Bolton 
Contact Development and Quality Control 
Department of Housing and Economic Development 
100 Austalian Avenue, Suite 500 
West Palm Beach, FL 33406 

RE: Calusa Pointe II Funding 
RFP HED.HBLP 2024.5 

Dear Mr. Bolton, 

SP Field LLC respectfully requests County funding from Palm Beach County RFP HED.HBLP 
2024.5 in the amount of $7,560,000, which is approximately $58,000 per unit, to supplement 
the development costs related to Calusa Pointe II. In the attached application you will learn much 
about Southport, our development team, and our drive to create quality, creative, affordable housing 
throughout Florida and beyond. Our team has made the commitment within this application to set 
aside 25% of the units in the community as 50% of less AMI.  Southport has the extensive affordable 
housing experience and the expert development team necessary to execute even the most complex 
financing to develop and construct affordable housing, including recent developments located in The 
City of Belle Glade and County of Palm Beach. As part of our commitment to provide long-term 
Affordable Housing we have made the commitment to affordability in perpetuity for Calusa Pointe II. 

Thank you for your time and consideration of this response and we are always available to 
provide additional information or answer any further questions.  

Sincerely, 

Brianne Heffner 
Vice President 



Attachment 1 



Calusa Pointe II Development Narrative 
Calusa Pointe II is a proposed 168-unit Family affordable housing development located in the 
Glades Region of Palm Beach County at the southeast intersection of SR 80 and CR 827, Belle 
Glade, FL (PCNs 04-37-44-05-01-025-0030 and 04-37-44-05-01-025-0040). The site is 
approximately 9.00 acres in total, zoned B-2, with access provided from County Road 827.  Calusa 
Pointe II is a part of the Palm Beach County Census Tract 82.03, which is a HUD designated 
Qualified Census Tract. 

The developer, Southport Development, Inc. (“Southport”), is a national leader in the development 
of affordable housing and has developed numerous affordable housing communities throughout 
the country and more specifically throughout Florida.  Based in Tampa, Southport has become a 
strong force in the industry utilizing their expertise in real estate, finance, and construction while 
working effectively with local government entities to expedite approvals in the development 
process.  Southport’s principals and affiliates have developed over 160 affordable housing 
communities nationwide comprising over 17,000 units and consistently rank as one of the top 10 
affordable housing owners in the Country.  In Florida, Southport has proven extremely capable at 
receiving competitive funding awards from the Florida Housing Finance Corporation (4% ,9% 
Housing Credits, SAIL, HOME, and RRLP), having completed or started construction on over 50 
projects to date that were financed in part with competitive funding awards from Florida Housing.  
Furthermore, Southport has recent experience in the challenges of developing new construction 
projects in Belle Glade given the unique soil conditions innate to the area having successfully 
constructed a 114-unit affordable housing community in the City that is now known as Calusa 
Estates.  Calusa Estates leased up in record time and consistently remains nearly 100% occupied, 
which further supports the vast need there is for new affordable housing production in Belle Glade.  

The site for Calusa Pointe II is situated in a terrific location in Belle Glade and will provide 
convenient access to a wide array of commercial retail establishments and amenities for its 
residents.  Public transportation is located on CR 827 via Palm Tran with stops directly in front of 
the proposed community.  A grocery store is also conveniently located adjacent to the proposed 
site, and within walking distance just 0.11 miles from a Bowling Supermarket Calusa Pointe II is 
located 1.40 miles from a Walgreens for Pharmacy needs, 0.74 miles from Glades Central 
Community High School and 0.40 miles from Pioneer Park Elementary.  Potential tenants will 
have easy access to employment centers, medical facilities, banking institutions, pharmacies, and 
numerous public schools.  Calusa Pointe II is located within Census Tract 82.03 which has a 
current poverty rate of 41% based on the 2019 American Community Survey 5- year data, 
displaying the need for more affordable housing in the area. 

The proposed new construction development will include 168-units comprised of 2BR and 3BR 
unit types configured in 7, 3-story garden style buildings.  All units and common areas will fully 



 

comply with all building codes and accessibility codes. The community will also include a 
community center with a leasing office, on-site management staff and offices, community meeting 
room, a business center with computer lab, Wi-Fi connections, a library and will also feature a 
host of resident amenities including multiple tot lots, a splashpad, bike racks, walking trails 
through development, a pond surrounded by open space, luscious landscaping, and a sport 
court/shuffleboard.  The building will consist of slab on grade foundation systems, impact glass 
windows, and cementitious/Hardie Board siding with high quality architectural asphalt roof 
shingles.    

The spacious units will also incorporate a host of “green” features including low VOC paint, low 
flow plumbing fixtures and toilets, the use of mold resistant products, energy star certified 
appliances, high efficiency HVAC equipment and water heaters, programmable thermostats and 
energy star rated windows to name a few.  Additionally, Calusa Pointe II will comply with the 
Green Building Standard through the Florida Green Building Coalition (FGBC).  Southport has 
successfully complied with the FGBC requirements on numerous developments in the past and 
intends to apply these same standards with respect to green building practices to Calusa Pointe II.  

Southport is committed to a long-term affordability period for Calusa Pointe II and if selected will 
commit a affordability period into perpetuity above and beyond the 30 year requirement of this 
RFP.  All of the units at Calusa Pointe II will be set-aside for low-income tenants.  As part of this 
application, Southport is proposing to utilize 80% and 50% AMIs while charging only 80% of the 
allowable maximum rent. All units will be evenly disbursed throughout the development and no 
specific AMI or Country-Assisted Housing Unit will be concentrated to one portion of the site.  
The unit breakout as well as proposed rents can be found in the chart below: 

 

BR Type # Units AMI 
% 

Max 
Allowable 

Rent 

Net Allowable 
Rent 

Fair Market 
Rents 

UW 
Rents < 
80% of 

Max 
2BR 84 80% $1,754 $1,679 $1,881 $1,343 
2BR 28 50% $1,096 $1,021 $1,881 $817 
3BR 42 80% $2,026 $1,921 $2,513 $1,537 
3BR 14 50% $1,266 $1,161 $2,513 $929 

  168           
 

In addition to the various unit and community amenities provided at Calusa Pointe II, the 
community will also provide a Homeownership Opportunity Program to the residents at no cost. 
The Homeownership Opportunity Program will provide a financial incentive which includes the 
following provisions:  

• The incentive must be applicable to the home selected by the resident and may 
not be restricted to or enhanced by the purchase of homes in which the Applicant, 
Developer, or other related party has an interest;  



 

• the incentive must be not less than 5 percent of the rent for the resident’s unit 
during the resident’s entire occupancy (Note:  Resident will receive the incentive 
for all months for which the resident is in compliance with the terms and 
conditions of the lease.  Damages to the unit in excess of the security deposit will 
be deducted from the incentive.);  

• the benefit must be in the form of a gift or grant and may not be a loan of any 
nature;  

• the benefits of the incentive must accrue from the beginning of occupancy;  
• the vesting period can be no longer than 2 years of continuous residency; and  
• no fee, deposit or any other such charge can be levied against the resident as a 

condition of participation in this program 
 

The proposed Calusa Pointe II development provides an exciting opportunity for Palm Beach 
County to provide additional much needed affordable housing alternatives to a submarket in dire 
needs of this type of housing.  Given the extraordinary site conditions in Belle Glade, it is virtually 
impossible for new development to take place without some form of subsidy, so we are extremely 
pleased that Palm Beach County has recognized this and is taking the steps needed to generate new 
development activity in the Glades region of Palm Beach.  Southport is eager to partner with Palm 
Beach County in making this project become a reality, and is confident that Southport’s 
development experience, financial resources, and sense of community needs and awareness will 
ensure that the residents and the County will be proud of the resulting community.   
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Development Team
Developer Southport Financial Service, Inc.

5403 W. Gray St.
Tampa, FL 33609

Planner and Landscape Architect JMorton Planning and
Landscape Architecture

3910 RCA Blvd. Ste. 3910
Palm Beach Gardens, FL 33410

Survey and Civil Engineer Keshavarz & Associates
711 N. Dixie Hwy. Ste. 201

West Palm Beach, FL 33401

Architecture Architectonics Studio
2600 Dr. MLK Jr. St. N. Ste. 600

St. Petersburg, FL 33704

Traffic Engineer McMahon Associates, Inc.
2090 Palm Beach Lakes Blvd. Ste. 400

West Palm Beach, FL 33409

Property Development Regulations (Utilizing R-3 Residential District Regulations)

Zoning

Required
Proposed

Minimum Lot Dimensions
Size Width Frontage Depth

GFA FAR
Bldg.
Cover

Minimum Setbacks
Front Side Street Rear

7,500 SF
13.85 AC

300' 300' 300'
951.75' 927.03' 661.26' 354,557 SF

N/A
0.59
0.85 30% 20' 15' 30'

18% 50' 17' NA 15'
15'

Density

N/A
19.28 DU/AC

Site Data
Name of Project Calusa Point
Property Control Number(s) 04374405010250050, 04374405010250030,

04374405010250020
Future Land Use COM
Zoning B-2
Tier U/S
Existing Use Agriculture
Proposed Use Residential

Gross Area (628,135 SF) 14.42 AC
Proposed ROW Dedication (24,829 SF) 0.57 AC

Net Site Area (603,306 SF) 13.85 AC

TAZ 1712

Building Data
Total Square Footage 354,557 SF

Building 1 - Multifamily, Age Restricted (110 DU, 4-Story) 128,475 SF
Building 2 - Maintenance Building (1-Story) 1,800 SF
Building 3 - Clubhouse/ Office Building (1-Story) 3,782 SF
Building 4 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 5 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 6 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 7 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 8 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 9 - Multifamily (24 DU, 3-Story) 31,500 SF
Building 10 - Multifamily (24 DU, 3-Story) 31,500 SF

Total Dwelling Units 278 DU
Multifamily 168 DU
Multifamily, Age Restricted 110 DU

Density (278 DU/14.42 AC) 19.28 DU/AC

Total Parking Required 417 spaces
Multifamily (1.5 spaces/DU) 252 spaces
Multifamily, Age Restricted (1.5 spaces/DU) 165 spaces

Total Parking Provided 421 spaces
Dry Detention Proposed (9.8%) 1.36 AC

Site Area Percentages
Net Site Area (603,306 SF) 13.85 AC

Ground Floor Area (18%)  (108,464 SF) 2.49 AC
Drainage - Dry Detention & Lake (9.8%) (59,224 SF) 1.36 AC
Impervious - Vehicular Area (30.0%) (181,402 SF) 4.16 AC
Pervious (42.2%) (254,216 SF) 5.84 AC

FEMA Zone Zone X and AE (Elevation 9.0' NAVD)

Notes:
1. FEMA and FFE see at 12.00' NAVD
2. Proposed development complies with the city's land development regulations and
comprehensive plan requirements.
3. All pertinent permits are concurrently being sought from the applicable county, state, and
federal agencies. Such permits shall be obtained prior to commencement of development.
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Section 2: Green Building and Sustainability 

In addition to the features and ameneities refecenced in the Project Narrative, the 
Respondent, SP Field  LLC, will be constructing Calusa Pointe II  to fully comply with the 
Green Building Standard through the Florida Green Building Coalition (FGBC).  The developer 
has successfully complied with the FGBC and have been awarded 2 Gold, 3 bronze and 2 silver 
level certifications over the last 7 years, including a development local to Belle Glade.  Calusa 
Pointe II will follow the Green Building Retrofit Checklist to any applicable items, such as the 
use of mold resistant products, ENERGY STAR qualified refrigerators and dishwashers, 
programmable thermostat, and ENERGY STAR impact rated windows will be installed in every 
unit and energy efficient air conditioners and water heaters.   



 
 

 
Attachment 2 

 
  



Attachment 2: Development Team 
The proposed development team has a long history of successfully working together to design, 

construct and deliver to market numerous affordable housing. The proposed development team includes 
Southport Development, Inc., (Developer), Vaughn Bay Construction, Inc., (Contractor) Architectonics 
Studio, Inc. (Architect), Keshavars & Associates (Engineer) and Cambridge Management, Inc. 
(Manager). 

• SP Field LLC (Respondent/Borrower/Ownership Entity)
o SP Field LLC will have no staff or employees as it is a single purpose, pass through

entity.  J. David Page will be the manager of this entity.  However, Southport
Development will be the lead on all development maners.

Contact: Brianne Heffner 
5403 West Gray Street 
Tampa, FL 33609 
813-288-6988

• Southport Development, Inc (Developer)
o Southport Development, Inc. has successfully purchased and/or developed 73 affordable

housing developments across the state of Florida with a proven track record of acquiring
funding both at the local and state level while staying on schedule. Of the 73 finished
developments; 21 were 9% deals and 30 were 4% deals.  Southport’s principals have
been competing for and completing LIHTC developments since 1997 in the State of
Florida.  The corporate headquarters is located in Tacoma, WA, however Southport
Development is based in Tampa, FL and focuses on the Southeast, with a concentration
in Florida.  The team has grown over the last 10 years and there are now 12 team
members focused on LIHTC development.  The team processes between 7-12
developments a year and up to 40 applications for new financing each year.  The
widespread experience of the team is what makes them so successful.

Contact: Brianne Heffner
5403 West Gray Street
Tampa, FL 33609
813-288-6988

Key personal that we be included on the development of Calusa Pointe II are as follows: 
Scott Seckinger, Brianne Heffner, and Brie Lemmerman.  Their brief resumes can be 
found in Section 4. 

• Vaughn Bay Construction, Inc. (Contractor)
o Vaughn Bay Construction, Inc. has successfully constructed 24 affordable housing

developments across the state of Florida within the last 4 years alone, with a proven track
of following local, state, and national requirements while staying on schedule. Of the 24
finished developments; 8 were 9% deals and 16 were 4% deals.  Vaughn Bay has been
constructing LIHTC since 1994.  The corporate headquarters is located in Tacoma, WA,
with a Southeastern Office located in Tampa, FL.  The Southeastern office currently has
6 LIHTC projects under construction in the state of Florida.

Contact: Scott Stockstad



 
 

5403 West Gray Street 
Tampa, FL 33609 
813-867-3700 
 
Key personal that we be included on the development of Calusa Pointe II are as follows: 
Paul Page, Scott Stocktad, and Russ Quincey. Their brief resumes can be found in section 
4. 
 

• Architectonincs Studio, Inc. (Architect) 
o Architectonics Studio is a full-service design firm, offering both residential and 

commercial design and architectural services that was founded in 1998. Our staff has 
years of experience in projects ranging from small residential renovations and additions 
to new residences to commercial projects costing tens of millions of dollars. They have 
experience in HUD 223(f), HOME, and LITHC. 
 
Contact: Michael Arrigo 
2600 Dr. Martin Luther King, Jr. St North, Suite 600 
St. Petersburg, FL 33704 
727-323-5675 
 
Key personal that we be included on the development of Calusa Pointe II are as follows: 
Michael Arrigo and Tracy Settle Koch. Their brief resumes can be found in section 4. 
 

• Keshavarz & Associates (Engineer) 
o Keshavarz & Associates is  a  civil  engineering,  surveying  and  consultancy  firm with a 

33 year tenure in Palm Beach County. Headquartered  in  West  Palm  Beach  since  
founded  in  1987,  K&A’s  portfolio  of  over 1,500  projects  include  an  array  of  
project  types and sizes for public and private clients. 
 
Contac: Mark Williams 
711 N Dixie Highway, Suite 201 
West Palm Beach, FL 33401 
561-689-8600 
 
Key personal that we be included on the development of Calusa Pointe II are as follows: 
Maziar Keshavarz and Mark Williams. Their brief resumes can be found in section 4. 

 
• Cambridge Management, Inc. (Manager) 

o Calusa Pointe II will be managed by Cambridge Managmeent, Inc. (CMI). CMI is a 
nation wide property management firm with over thirty years of experience serving the 
affordable housing industry. The CMI portfolio is comprised of nearly 10,000 nation 
wide. CMI has extensive experience in the lease up and management of LIHTC 
properties, especially in the state of Florida, including several in Palm Beach County and 
one in Belle Glade in close proximity to the proposed development. 
 
Contact: Steve Sterquell 
1916 64th Avenue West,  



 

 
5403 West Gray Street Tampa, FL 33609    Phone: 813-288-6988  Fax:  813-288-1511 

 

Tacoma, WA 98466 
253-564-2619 
 
Key personal that we be included on the development of Calusa Pointe II is Steve 
Sterquell. Their brief resumes can be found in section 4. 
 

• Jameson Pepple Cantu PLLC (Attorney) 
o Jameson Pepple Cantu PLLC is a specialty law firm representing clients in commercial 

real estate and business transactions. We take a very straightforward approach to 
providing legal services, which means we dispense with the unnecessary and expensive 
bureaucracy, infrastructure and overhead that are typically associated with large 
organizations. PCS maintains offices in Seattle, Washington and Clearwater, Florida.  
Jameson Pepple Cantu PLLC has been an asset on all of Souhtport’s LIHTC and FHFC 
transactions. 
 
Contact: Amber Williams 
801 Second Ave, Suite 700 
Seattle, WA 98104 
206-625-1711 
 
Key personal that we be included on the development of Calusa Pointe II is as follows: 
David Cantu and Amber Williams.  Their brief resumes can be found in section 4. 
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Org Chart—SP Field LLC 120122 

SP Field LLC,  
a Florida limited liability company 

EIN 82-2801213 

Manager Member 
SP Field Manager LLC,  

a Florida limited liability company .01% 
EIN 37-1868802 

Non-Manager Member  
RJ MT SP Field L.L.C.,  

a Florida limited liability company  
as Investor Member 99.99% 

Organizational Chart 

Manager Member  
J. David Page 1% 

 
Vice Presidents 
Scott Seckinger 
Michael Molinari 
Brianne Heffner

Non-Manager Members 
J. David Page 59% 

Michael Molinari 15% 
Scott Seckinger 15% 
Scott Stockstad 5% 
Brianne Heffner 5% 

Member 
SP and 40 LLC,  

a Florida limited  
liability company 100% 

EIN 84-4932700 

Manager 
SP and 40 LLC 

 
Vice Presidents 
J. David Page 

Scott Seckinger 
Michael Molinari 
Brianne Heffner 



Southport Development, Inc.
Borrower Organizational Chart

Southport Development, Inc.
a Washington corporation

EIN 46-1552160

Southport Development, Inc.
a Washington corporation

EIN 46-1552160

Officers
President:  J. David Page

Vice President/Secretary/Treasurer:  Stephen W. Page 
Vice President: Scott Seckinger
Vice President: Michael Molinari
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Experience 

The development team has extensive experience developing, designing, constructing and 
managing affordable housing developments throughout the State of Florida and Nationwide. 
Attached are the following proof of experience for the development team in response to this 
RFP: 

• Reference Project Experience
o Calusa Estates
o Parrish Oaks I and II
o Palm Port

• Team Resumes
• Experience Charts

The Respondent is a single purpose entity and was created for the purpose of this development's 
ownership. As a result, the respondent, SP Field LLC, has no audit findings, punitive sanctions or 
adverse designations. 

The Developer, Southport Development, Inc., has had no audit findings, punitive sanctions or 
adverse designations in the past three years. This is supported by the most recent Florida Housing 
Finance Corporation Past Due Report dated 02/15/2024 which can be found on the Corporation's 
website. Furthermore, the noncompliance list will reflect no items from Southport Development, 
Inc.



CALUSA ESTATES 
BELLE GLADE, FL 

Description: Calusa Estates is an 114 unit, new construction, garden development located in 
Belle Glade, FL.  Unit mix consists of 1, 2, and 3-bedroom units that serve the 
family demographic.  90% of the units are set aside for residents at or below 
60% area median income, 10% of the units are set aside for residents at or 
below 28% area median income. 

Time Frame: Property was applied for competitive 9% Housing Credit funding in 2015, 
subsequently allocated funding in 2016, closed in February of 2017, 
construction completion achieved in September 2018, fully occupied 
and stabilized operations achieved 2018. 

Features/Amenities: All residential units are units with spacious interiors and ample parking onsite.  
Community boasts a host of green features to maintain long term sustainability.  
Community amenities include: pool, playground, business center, fitness center, 
off street parking, and controlled access. 

Funding Sources: 9% LIHTC Equity 
Palm Beach County – Loan 
Permanent First Mortgage – Citibank 
Permanent Second Mortgage – JLL 

Lease up & Occupancy: Calusa Estates was able to lease up in 30 days due to the demand for 
 affordable housing and has maintained 100% occupancy  since lease up.



Calusa Estates

Belle Glade, FL 
New Construction 

114- Family



 

 

 

PARRISH OAKS I & II 
5185 115TH CIRCLE EAST 

PARRISH, FL 34219 
 

 

Description: 
 

Parrish Oaks I and II is a two-phase development consisting of 168 units total, 
new construction, garden development located in Parrish, FL.  Unit mix 
consists of one-, two- and three-bedroom units that serve the Family 
Demographic. 90% of the units are set aside for residents at or below 60% area 
median income, 10% of the units are set aside for residents at or below 33% 
area median income. 
 

Time Frame: 
 

Property applied for competitive 4% Housing Credit and SAIL/ELI funding in 
2017, subsequently allocated funding in 2018, closed in 2019, construction 
completion achieved in 2022, fully occupied and stabilized operations achieved 
in March 2023. 
 

Features/Amenities: 
 

All residential units are units with spacious interiors and ample parking onsite.  
Community boasts a host of green features to maintain long term sustainability.  
Community amenities include: playground, splash pad, recreational pavilion, 
Clubhouse containing a business center and fitness center. 
 

Funding Sources: 
 

4% LIHTC Equity  
Permanent First Mortgage – HUD D4 loan (Phase I) and R4 Capital (Phase II) 
Permanent Second Mortgage – SAIL 
Permanent Third Mortgage – ELI 
 
 

 

 



Parrish Oaks I & II
Oxford FL 

New Construction

120 units - Family 

48 units - Family



 

 

 

PALM PORT 
1457 CITIZENS PARKWAY 
NORTH PORT, FL 34288 

 

 

Description: 
 

Palm Port is a 126-unit, new construction, garden development located in North 
Port, FL.  Unit mix consists of one-, two- and three-bedroom units that serve the 
Family Demographic. 90% of the units are set aside for residents at or below 
60% area median income, 10% of the units are set aside for residents at or 
below 33% area median income with 4 of those units restricted at 22% area 
median income. 
 

Time Frame: 
 

Property applied for competitive 4% Housing Credit and SAIL/ELI funding in 
2018, subsequently allocated funding in 2019, closed in 2020, construction 
completion achieved in 2022, fully occupied and stabilized operations achieved 
in March 2023. 
 

Features/Amenities: 
 

All residential units are units with spacious interiors and ample parking onsite.  
Community boasts a host of green features to maintain long term sustainability.  
Community amenities include: playground, splash pad, recreational pavilion, 
Clubhouse containing a business center and fitness center. 
 

Funding Sources: 
 

4% LIHTC Equity  
Permanent First Mortgage – R4 Capital 
Permanent Second Mortgage – SAIL 
Permanent Third Mortgage – ELI 
 
 

 

 



Palm Port

North Port, FL 
New Construction 

126 units - Family



Calusa Pointe II – Team Resumes 

President:  J. David Page graduated Cum Laude from Harvard University in 1972 with a degree 
in economics and did graduate work at the University of Washington. He is the President 
and sole shareholder of Southport Financial Services, Inc., directs the day-to-day activities 
of the company. Mr. Page has been the developer of over 20,000 units of apartments since 
1979. 

Senior Vice President:  Scott Seckinger graduated Magna Cum Laude from the Florida State 
University with degrees in finance and real estate. He is involved in all aspects of the 
acquisition process for Southport’s east coast properties from site identification, design, 
permitting, and financing to project stabilization. Before joining Southport, Scott worked for a 
nationally recognized tax credit syndicator responsible for generating new business in real 
estate tax credit investments, managing client relationships, and overseeing project closings. 
Since joining Southport in 2006, Scott has been responsible for the development of 65 
affordable housing communities comprising nearly 9,000 units. 

Vice President of Development/Development Director: Brianne Heffner graduated from the 
College of Charleston with a degree in Business Administration.  She is involved in all aspects 
of the development process for Southport’s east coast division and oversees all of Southport’s 
applications, due diligence, and closings.  In addition, her responsibilities include ensuring the 
rapid and efficient closing of acquisitions through close collaboration with lenders, investors, 
syndicators, state and local finance authorities, management companies, and sellers. This 
largely consists of coordinating due diligence items between all parties, as well as assisting with 
development issues during construction or rehabilitation periods. Includes scheduling, 
construction draws, and compliance. Since joining Southport in 2012, Brianne has been 
involved in the closings of 52 developments, totaling more than 7,500 units in Florida, Georgia, 
Mississippi, North Carolina, New York, Tennessee, and Virginia.  Prior to joining Southport, 
she was a residential real estate broker for RE/MAX Coastal Realty in Northeast North Carolina. 

Project Manager:  Brie Lemmerman graduated from the Florida State University with a  degree 
in Criminology.  She is involved in various aspects of the acquisition process for Southport’s 
east coast properties from design, permitting, closing coordination to project stabilization. 
Before joining Southport, Brie worked for a national engineering and architectural firm 
responsible for coordinating various national commercial programs, permitting, engineering 
and traffic operation coordination, and project management. She has successfully permitted and 
managed for various developments from site acquisition to obtaining certificate of occupancies. 



National Property List
J. David Page

Southport Financial Services, Inc./Southport Development, Inc.
As of 12/31/2023

Region ID Project City State Units Demo Program Type Project Type
1 EC 400 Apartments Gainesville FL 101 Elderly 9% TC - S8 Rehab
2 EC BCC Cutler Cove (Dade) FL 104 Familiy 4% TC -S8 Rehab
3 EC Berekely Pointe fka Spring Manor Ocala FL 160 Family 4% TC -SAIL-S8 Rehab
4 EC Bridge Plaza Apts Panama City Beach FL 102 Family 4% TC, RRLP New Const.
5 EC Brookestone I Senior Tallahassee FL 108 Elderly 4% TC - SAIL New Const.
6 EC Brookfield Mews Tifton GA 120 Family 4% TC -SAIL-S8 Rehab
7 EC Brookside Village Ft. Myer FL 50 Family 4% TC -SAIL-S8 Rehab
8 EC Broward Gardens Ft. Lauderdale FL 96 Family 9% TC - S8 Rehab
9 EC Calusa Estates Belle Glade FL 114 Family 9% TC New Const.
10 EC Cambridge Square Blacksburg VA 40 Family 4% TC - S8 Rehab
11 EC Caravel Arms Apartments Lauderdale Lake FL 110 Family 4% TC -SAIL-S8 Rehab
12 EC Central Court Tampa FL 68 Family 9% TC - S8 Rehab
13 EC Chipola Apts Marianna FL 48 Elderly 9% TC Rehab
14 EC City Place St Petersburg FL 82 Elderly 9% TC New Const.
15 EC Clearwater Apartments Clearwater FL 90 Family 4% TC -S8 Rehab
16 EC Columbus Court Tampa FL 160 Family 4% TC -S8 Rehab
17 EC Congress Park I Washington DC 163 Family 4% TC -S8 Rehab
18 EC Congress Park II Washington DC 214 Family 4% TC -S8 Rehab
19 EC Country Village Johnson City TN 140 Family 9% -RD Rehab
20 EC Crystal Coast Morehead NC 51 Family Section 8 Inv. Property
21 EC Cumberland Oaks Apartments St Marys GA 154 Family Section 8  Inv. Property  
22 EC Daytona Gardens Daytona Beach FL 230 Fmaily 4% TC -S8 Rehab
23 EC Delphin Downs Pensacola FL 72 Family 4% TC -SAIL New Const.
24 EC Fairfax Village Radford VA 40 Family 4% TC -S8 Rehab
25 EC Fixplay Apartments Birmingham AL 23 Family Conventional Inv. Property
26 EC Foxwood Apartments Panama City FL 100 Family 9% TC - S8 Rehab
27 EC Garden Trail Apartments Clearwater FL 76 Family 4% TC - SAIL New Const.
28 EC George Mason Richmond VA 26 Family RAD - S8 Inv. Property
29 EC Georgia Arms Apartments Sanford FL 90 Family 4% TC -S8 Rehab
30 EC Goodall Brown Birmingham AL 36 Family Conventional Inv. Property
31 EC Hampton Villa Jacksonville FL 60 Family 4% TC -S8 Rehab
32 EC Harbour Court Haines City FL 64 Family 4% TC -S8 Rehab
33 EC Harold House Jacksonville FL 80 Family 9% TC - S8 Rehab
34 EC Henson Creek Apartments Ft. Washington MD 210 Family LIHTC  Inv. Property  
35 EC Hickory Knoll Ocala FL 96 Family 4% TC -SAIL Rehab
36 EC Highland Palms Avon Park FL 52 Family 9% TC -SAIL New Const.
37 EC Hillwood Pointe Jacksonville FL 100 Family LIHTC  Inv. Property  
38 EC Jackson Forest Tallahassee FL 105 Family 4% TC -SAIL New Const.
39 EC Jackson Heights Tampa FL 111 Family 9% TC - S8 Rehab
40 EC Jacksonville Townhouses Jacksonville FL 250 Elderly 9 % TC -Section 8 Rehab
41 EC Jamestown Woods Tallahassee FL 150 Elderly LIHTC Inv. Property
42 EC Jemison Flats Birmingham AL 59 Family Conventional Inv. Property
43 EC La Vista Oaks fka St. James Place Tampa FL 126 Family 4% TC - SAIL Rehab
44 EC Laburnum Gardens Valrico FL 81 Elderly 9% TC New Const.
45 EC Lake Mangonia Apartments West Palm Beach FL 150 Family 4% TC -S8 Rehab
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Region ID Project City State Units Demo Program Type Project Type
46 EC Lake Wales Gardens Lake Wales FL 96 Family 4% TC -SAIL Rehab
47 EC Laurel Ridge Hillsville VA 50 Family Section 8 Inv. Property
48 EC Locust Manor Sr Residence Jamaica NY 58 Elderly 9% TC New Const.
49 EC Locust Manor Family Apartments Jamaica NY 54 Family 9% TC New Const.
50 EC Lummus Park Manor Miami FL 51 Elderly 9% TC -S8 New Const.
51 EC Majestic Oaks Gainesville FL 172 Family 9% TC - S8 Rehab
52 EC Mallards Landing West Palm Beach FL 163 Family LIHTC Rehab
53 EC Mango Terrace Seffner FL 105 Family 4% TC -SAIL New Const.
54 EC Marina Bay Lake Worth FL 192 Family LIHTC Inv. Property
55 EC Mobley Park Apartments Tampa FL 238 Family LIHTC  Inv. Property  
56 EC Monteagle Ridge Estates Niagara Falls NY 150 Family 4% TC -S8 Rehab
57 EC Mountain Woods Dalton GA 100 Family Section 8 Inv. Property
58 EC Oakwood Villa Apartments Jacksonville FL 200 Family 4% TC -S8 Rehab
59 EC Orangewood Village Apartments Ft. Pierce FL 60 Family 4% TC -SAIL-S8 Rehab
60 EC Ospreys Landing Naples FL 176 Family LIHTC Inv. Property
61 EC Palm Gardens Lake Worth FL 80 Family 4% TC - RRLP New Const.
62 EC Palmetto Pointe Pinellas Park FL 82 Family 4% TC/SAIL/NHTF New Const.
63 EC Palm Port North Port FL 126 Family 4% TC/SAIL/NHTF New Const.
64 EC Palms West West Palm FL 290 Family 4% TC Rehab
65 EC Parkside Commons Pinellas Park FL 60 Family 9% TC New Const.
66 EC Parrish Oaks Parrish FL 120 Family 4% TC/SAIL New Const.
67 EC Parrish Oaks II Parrish FL 48 Family 4% TC/SAIL New Const.
68 EC Paviliion at Baisley Blvd Queens, NY FL 86 Family 4% TC - NY SLIC New Const.
69 EC Pembroke Tower Pembroke Pines FL 100 Elderly 4% TC -SAIL-S8 Rehab
70 EC Pembroke Tower II Pembroke Pines FL 88 Elderly 4% TC -SAIL New Const.
71 EC Pine Creek Ft Pierce FL 108 Family 9% TC - S8 Rehab
72 EC Pinewood Apartments Athens GA 90 Family 4% TC -S8 Rehab
73 EC Pinewood Pointe Apts Jacksonville FL 136 Family 4% TC Rehab
74 EC Raven Crossing Altamonte FL 248 Family LIHTC  Inv. Property  
75 EC Reflections Richmond VA 104 Senior LIHTC Inv. Property
76 EC Ridgewood Apartments Winter Haven FL 36 Family 9% TC -Section 8 Rehab
77 EC River Bend Radford VA 56 Family 9% TC -Section 8 Rehab
78 EC Sabal Palms Melbourne FL 72 Family LIHTC  Inv. Property  
79 EC Sands at St Lucie Ft. Pierce FL 320 Family 4% TC/MMRBs Rehab
80 EC Seminole Gardens Sanford FL 108 Family 4% TC -S8 Rehab
81 EC Serrano Apartments West Palm Beach FL 193 Family Conventional  Inv. Property  
82 EC Silver Oak Apartments Tampa FL 200 Family 9% TC - S8 Rehab
83 EC Stevens Duval Jacksonville FL 52 Elderly 4% TC -SAIL-S8 Rehab
84 EC Sunrise Place Apartments Tallahassee FL 99 Family 4% TC -S8 Rehab
85 EC Tampa Heights Tampa FL 33 Family 9% Section 8 Rehab
86 EC The Crossings at Indian Run Stuart FL 344 Family 4% TC Rehab
87 EC The Pavillion Apartmens Jamaica NY 54 Family 4% - Bond New Const.
88 EC Timberwood Trace Jacksonville FL 224 Family 4% TC Rehab
89 EC Timuquana Apts Jacksonville FL 100 Family 4% TC Rehab
90 EC University Plaza Jacksonville FL 120 Family 9% TC Rehab
91 EC Watauga Woods Orlando FL 216 Family LIHTC  Inv. Property  
92 EC Wedgewood West Palm Beach FL 81 Elderly 9% TC - S8 Rehab
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Region ID Project City State Units Demo Program Type Project Type
93 EC Westminister Oaks Springfield VA 50 Family LIHTC Rehab
94 EC Woodlawn Trail Clearwater FL 80 Family 4% TC - SAIL New Const.

     Subtotal EC Properties & Dwelling Units 94 10,731
1      MW Bethel/Zebulon Apts Cincinnati OH 150 Family 4% TC -S8 Rehab
2      MW Friendship Village Kansas City MO 145 Family 4% TC -S8 Rehab
3      MW Henderson Court Bloomington IN 150 Family 4% TC -S8 Rehab
4      MW Jefferson Manor Apts Kansas City MO 87 Family 4% TC -S8 Rehab
5      MW Lakewood Apts Columbia MO 100 Family 4% TC -S8 Rehab
6      MW Lexington Lexington MO 48 Family 9% TC - S8 Rehab
7      MW Lom Vista Ossawotamie KS 64 Family 4% TC -S8 Rehab
8      MW Old Oak Tree Independence MO 126 Elderly 4% TC -S8 Rehab
9      MW Overbrook Apts Merriam KS 70 Family 9% TC - S8 Rehab

10    MW Overland Park Estates Overland Park KS 60 Family 9% TC - S8 Rehab
11    MW Sunset Townhomes Newton KS 50 Family 9% TC - S8 Rehab
12    MW Thunderbird Apts Harrisonville MO 50 Family 4% TC -S8 Rehab
13    MW University Commons Apt University City MO 133 Family 4%-236-S8-RAP Rehab

     Subtotal MW Properties & Dwelling Units 13 1,233
1 WC Alderwood Lemoore CA 80 Family Conventional/ LIHTC  Inv. Property  

2 WC Beech Street Yakima WA 60 Family LIHTC  Inv. Property  
3 WC Birch Street Apts Quincy WA 26 Family 4% TC New Const.
4 WC Buien Haus Burien WA 34 Family 9% TC - Section 8 Rehab
5 WC Cambridge Apts Tulare CA 61 Family LIHTC Inv. Property

7 WC Casa del Sol Apts Hanford CA 81 Family 9% TC  Inv. Property  

8 WC Centennial Gardens Santa Marie CA 160 Family LIHTC Inv. Property
9 WC Chaparral Apts Moses Lake WA 26 Family 9% TC New Const.
10 WC Chaparral II Apts Moses Lake WA 26 Family 9% TC New Const.
11 WC Chehalis Valley Apts. Chehalis WA 26 Family 9% TC New Const.
12 WC Chestnut Court Apts Yakima WA 26 Family 9% TC New Const.
13 WC Clarkston Gardens Apts Clarkston WA 26 Family 9% TC New Const.
14 WC Clarkston Manor Apts Clarkston WA 12 Family 9% TC New Const.
15 WC Cornerstone Apts Yakima WA 121 Family 9% TC New Const.
16 WC Colorado Apts Clarkston WA 26 Family 9% TC Rehab
17 WC Columbia Gardens Vancouver WA 124 Family 4% TC New Const.
18 WC Cornerstone Apts Yakima WA 121 Family LIHTC Inv. Property
19 WC Corridor Apts Centralia WA 26 Family 9% TC New Const.
20 WC Cottonwood Glen Clarkston WA 20 Family 9% TC New Const.
21 WC Covington Senior Covington WA 121 Elderly LIHTC Inv. Property
22 WC Creekside Apts Shelton WA 18 Family 9% TC New Const.
23 WC Creekside Apts Madera CA 81 Family LIHTC Inv. Property
24 WC Crestview Terrace Apts Ellensburg WA 168 Family 9% TC - S8 Rehab
25 WC Crowne Pointe Olympia WA 160 Family 4% TC New Const.
26 WC East Linda Gardens Marysville CA 103 Family 9% TC Inv. Property
27 WC East Ridge Apts Yakima WA 26 Family 9% TC New Const.
28 WC Fair Street Apts Clarkston WA 26 Family 9% TC New Const.
29 WC Falls Park Apts Sioux Falls SD 74 Family 9% TC New Const.
30 WC Falls Terrace Sioux Falls SD 66 Family 9% TC New Const.
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Region ID Project City State Units Demo Program Type Project Type
31 WC Forest Grove fka Summer Ridge Lacey WA 116 Family Conventional Rehab
32 WC Haili Apts Hilo HI 36 Elderly Section 8 Rehab
33 WC Hale Hoaloha Hilo HI 81 Family 4% TC -S8 Rehab
34 WC Hale O'Hauoli Apts Honolulu HI 100 Family 4% TC -S8 Rehab
35 WC Harrison Village Centralia WA 31 Family LIHTC Inv. Property
36 WC Hilltop Apts. Wenatchee WA 26 Family 9% TC New Const.
37 WC Kaneohe Elderly Apts Kaneohe HI 44 Elderly 4% TC -S8 Rehab
38 WC Lakeland Pointe Apts Moses Lake WA 26 Family 9% TC New Const.
39 WC Lakeland Pointe II Apts Moses Lake WA 26 Family 9% TC New Const.
40 WC Maple Street Apts Wenatchee WA 52 Family 9% TC New Const.
41 WA Maplewood Apts Fresno CA 100 Family Conventional/ LIHTC Inv. Property
42 WC Mason Ave Apartments Tacoma WA 105 Family 9% TC New Const.
43 WC McMurray Park Richland WA 100 Family Conventional Rehab
44 WC Mecca III Apartments Mecca CA 58 Family Section 8 Inv. Property
45 WC Moses Lake Meadows Apt Moses Lake WA 26 Family 9% TC New Const.
46 WC Mountain View Portervill CA 60 Family Conventional/ LIHTC Inv. Property
47 WC North Lake Apts North Sioux City SD 40 Family 9% TC New Const.
48 WC North River Apts East Wenatchee WA 26 Family 9% TC New Const.
49 WC Oak Trace Tacoma WA 60 Family 9% TC New Const.
50 WC Olympic Pointe Apts Port Orchard WA 76 Family 9% TC Rehab
51 WC Orchard Heights Apts. Tacoma WA 26 Family 9% TC New Const.
52 WC Orchard West Apts. Tacoma WA 36 Family 9% TC New Const.
53 WC Parkwood Townhomes Sunnyside WA 26 Family 9% TC Rehab
54 WC Pinecrest Apts Pasco WA 54 Family 9% TC New Const.
55 WC Pineview Bakersfield CA 110 Family Conventional/ LIHTC Inv. Property
56 WC Pioneer Park Apts Connell WA 51 Family 9% TC New Const.
57 WC Pioneer Village Moses Lake WA 84 Family 4% TC Inv. Property
58 WC Quail Ridge Apts Kennewick WA 51 Family 9% TC Rehab
59 WC Queen Emma Honolulu HI 71 Family 4% Rehab
60 WC Rapid Creek Apts Rapid City SD 54 Family 9% TC New Const.
61 WC Rivard Central Yakima WA 62 Elderly 9% TC Rehab
62 WC River Pauahi Honolulu HI 49 Elderly 4% TC -S8 Rehab
63 WC Sagewood Yakima WA 76 Family 9% TC New Const.
64 WC Scenic Pines Tacoma WA 176 Family LIHTC Inv. Property
65 WC Southcreek I Apts Centralia WA 52 Family 9% TC New Const.
66 WC Southcreek II Apts Centralia WA 52 Family 9% TC New Const.
67 WC Spruce Street 2 Apartments Yakima WA 36 Family 9% TC New Const.
68 WC Spruce Street Apartmetns Yakima WA 26 Family 9% TC New Const.
69 WC Steinbeck Commons Salinas CA 100 Family 4% TC-M2M-S8 Rehab
70 WC Stonewood Apartments Yakima WA 60 Family 9% LIHTC/ FHLB New Const.
71 WC Stonewood II Yakima WA 42 Family 9% LIHTC/HTF New Const.
72 WC The Grand Pacific Vancouver WA 26 Family 9%/HOME New Const.
73 WC The Madison Seattle WA 73 Family LIHTC Inv. Property
74 WC The Meadows Bakersfield CA 134 Family Conventional/ LIHTC Inv. Property
75 WC The Orchard Mattawa WA 48 Family 9%/FHLB/HTF New Const.
76 WC The Villages at Victorville Victorville CA 81 Family LIHTC Inv. Property

Page 4 



Region ID Project City State Units Demo Program Type Project Type
77 WC Third Avenue Apts Quincy WA 26 Family 9% TC New Const.
78 WC Tower Apts Sioux Falls SD 48 Family 9% TC New Const.
79 WC Village Oaks Victorvilla CA 116 Family 9% TC  Inv. Property  
80 WC Vineyard Apts Mattawa WA 36 Family 9% TC New Const.
81 WC Viola Apartmetnts Yakima WA 26 Family 9% TC New Const.
82 WC Viola II Apartments Yakima WA 52 Family 9% TC New Const.
83 WC Waimanalo Apts Honolulu HI 80 Family 4% TC -S8 Rehab
84 WC Waipahu Hall Waipahu HI 72 Elderly 4% TC -S8 Rehab
85 WC Wilikina fka Kawahi Maluai Honolulu HI 119 Family 9% TC - S8 Rehab

     Subtotal WC Properties & Dwelling Units 85 5,345
TOTAL U.S. PROPERTIES & DWELLING UNITS 192  17,309   
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Vaughn Bay Construction Inc. 
 
 
 
 

History 
 
In 1991 W.D. (Dub) and Patricia Page brought together their twenty five plus 
years of experience in Real Estate and the wood products industry to form 
Vaughn Bay Construction. As a single family home builder Vaughn Bay built and 
sold an average of three houses a year for the next three years. Then in 1994 the 
focus shifted to multifamily development and Pat and Dub’s sons became 
increasingly involved in the company. 
 
In 1994 under the direction of General Manager Paul Page, Vaughn Bay 
provided construction management services for 130 units of Low Income 
Housing Tax Credit Housing (LIHTC). These units represent three 
communities located in the Washington towns of Port Angeles, Goldendale and 
Port Orchard. 
 
Over the next 5 years Vaughn Bay completed 17 new construction projects 
and 7 renovations, representing over 1,000 units in projects located in 
Washington, Arizona, California and Hawaii. 
 
In 1999 Pat and Dub transferred their interest to their sons, Paul and Steve 
Page. Since that time Vaughn Bay has completed over 1300 units of 
renovation and 950 units of new construction primarily in their home state of 
Washington but also finding opportunities in California, South Dakota, Oregon 
and Florida. 
 
Today Vaughn Bay continues to develop housing and commercial projects in a 
variety of construction mediums from small rural garden style projects to complex 
midrise urban projects. As the complexity of affordable housing development 
increases Vaughn Bay continues to build quality resources in financing, 
insurance and Green Construction.  These resources include Deckman and 
Associates, M.J. Neal Associates, AJ Gallagher and Favors Rettig Accounting. 
The Vaughn Bay team is looking toward a strong future with projects in the 
pipeline in Washington, Florida and Hawaii. 
 
 
 



   
 

 
 

Development Team 
 
President:  Stephen W. Page In 1992 Mr. Page opened his own real estate office, Waterford 

Properties, Inc.  At this time, he also helped open and was an associate with Vaughn Bay 
Construction, Inc.  Vaughn Bay Construction, Inc. is involved in single family and multi-
family construction, primarily in the state of Washington.  As an associate with Vaughn Bay 
Construction Mr. Page is involved in the development and financial planning for both the 
single family and multi-family projects, including marketing and rental strategies.  He is 
involved in all phases of development - site development, processing (often including 
rezoning), financing, land development and construction 

 
 Vice President: Paul Page Paul started his career working for 15 years in retail and wholesale 

building materials. For the next 10 years Paul was the General Manager for a large multi-
family construction company.  In 1991, Paul joined his parents at Vaughn Bay. Since then Paul 
has held general contractor’s licenses in Washington, Oregon, Arizona, South Dakota, Nevada, 
California and Florida.  This broad experience provides him with knowledge of materials, their 
proper application and construction methods in any climate. His experience includes single 
family homes, garden style apartments, mid-rise buildings and high rise residential buildings. 

 
Vice President of Construction: Scott Stockstad graduated from the University of Washington 

with a degree in Construction Management.  He has worked with Vaughn Bay Construction for 
the past 16 years on over 70 projects both rehabs and new construction. He now over sees the 
construction for Vaughn Bay in the southeast and has completed more than 9000 units.  
Scott started his career working for a property management company where he was the 
Regional Manager overseeing a large portfolio of 900 units in Washington State. Scott obtained 
his Florida General Contractor’s license in 2018. 

 
Director of Renovations and New Construction : Russ Quincey has over 35 years of    

experience in New Construction and Renovations in single family and multifamily projects. 
Russ has been involved in all aspects of construction from predevelopment stage to estimating, 
budgeting, management and project turnover. His responsibilities at Vaughn Bay are 
management of renovation and new construction projects consisting of more than 1200 units 
per year. Prior to Russ joining the Vaughn Bay Team he owned his own Construction Company 
for 25 plus years building New Construction and Renovations his projects have earned him 
appearances in magazines such as Better Home and Gardens and Seattle Homes. Russ joined 
Vaughn Bay four years ago in the corporate office in Tacoma Washington as a Project Manager 
of New Construction and Renovations and has since transferred to Florida in 2019 to manage 
the Renovation and New Construction Projects teams. 



As of: 03.03.2024

Project Name Location Year Units Type Total Project Costs

Oakhurst Trace Pinellas Park, FL 2023 220 New Construction 54,875,000$          

Calusa Pointe II Belle Glade, FL 2023 168 New Construction 39,000,000$          

Misty Creek Preserve Fort Pierce, FL 2023 144 New Construction 24,000,000$          

Total                                 192 

Project Name Location Year Description Type Total Project Costs

The Sands at St Lucie Ft. Pierce, FL 2021 320 New Construction 60,287,288$          

The Arbors Panama City, FL 2022 138 New Construction 49,188,197$          

Bridge Plaza Panama City Beach, FL 2021 102 New Construction 36,717,470$          

Whispering Oaks Orlando, FL 2023 192 New Construction 52,000,000$          

Watauga Woods Orlando, FL 2023 216 Rehabilitation 13,519,063$          

Jackson Forest Tallahassee, FL 2021 105 New Construction 28,148,862$          

Total                              1,073 

Project Name Location Year Units Type Total Project Costs

Majestic Oaks Gainesville, FL 2016 172 Rehabilitation $6,589,135

Pinewood-Athens Athens, GA 2016 90 Rehabilitation $2,982,228

Cumberland St. Mary's, GA 2016 154 Rehabilitation $5,027,193

Garden Trail Clearwater, FL 2016 76 New Construction $7,370,073

Kaneohe Elderly Kaneohe, HI 2016 44 Rehabilitation $2,371,483

Harbour Court Haines City, FL 2016 64 Rehabilitation $2,601,234

Spring Manor Ocala, FL 2016 160 Rehabilitation $6,006,660

Orangewood Village Fort Pierce, FL 2016 60 Rehabilitation $2,206,511

Calusa Estates Belle Glade, FL 2017 114 New Construction $12,540,000

Brookfield Mews Tifton, GA 2017 120 Rehabilitation $4,296,196

Hickory Knoll Ocala, FL 2017 96 Rehabilitation $3,504,768

Seminole Gardens Sanford, FL 2017 108 Rehabilitation $4,709,973

River Pauahi Honolulu, HI 2017 48 Rehabilitation $6,525,000

Timberwood Trace Jacksonville, FL 2017 224 Rehabilitation $6,260,901

Columbus Court Tampa, FL 2017 160 Rehabilitation $6,981,560

Hampton Villas Jacksonville, FL 2017 60 Rehabilitation $2,648,104

Wedgewood West Palm Beach, FL 2017 81 Rehabilitation $3,268,863

Waipahu Hall Waipahu, HI 2017 72 Rehabilitation $18,600,000

Oak Trace Apartments Tacoma, WA 2017 60 New Construction $9,700,000

Oakwood Villas Jacksonville, FL 2018 200 Rehabilitation $8,502,480

Burien Haus Burien, WA 2018 34 Rehabilitation $2,800,000

Lummus Park Manor Miami, FL 2018 51 Rehabilitation $3,520,000

Ridgewood Apts Winter Haven, FL 2018 33 Rehabilitation $1,402,500

Chipola Apartments Marianna, FL 2018 48 Rehabilitation $2,640,000

Cedar Park Lake City, FL 2018 72 Rehabilitation $3,240,000

Brookestone Tallahassee, FL 2019 108 New Construction $10,320,318

Choctaw Village Ft. Walton Beach, FL 2019 48 Rehabilitation $1,920,000.00

Lake Mangonia Apts West Palm Beach, FL 2019 150 Rehabilitation $10,200,000

Laburnum Gardens Valrico, FL 2019 81 New Construction $8,262,000

Jacksonville TH Jacksonville, FL 2019 250 Rehabilitation $8,125,000

Woodlawn Trail Clearwater, FL 2019 80 New Construction $10,325,600

Stonewood Yakima, WA 2018/2019 60 New Construction $7,407,360

Riverview Pullman, WA 2018/2019 56 New Construction $8,138,648

Grand Blvd. Vancouver, WA 2019 26 New Construction $3,770,572

Palouse Trace Pullman, WA 2018 51 Rehabilitation $2,817,750

Cloverbrook Apartments Lakewood, WA 2018 260 New Construction $30,681,560

Delphin Downs Pensacola, FL 220 72 New Construction 9,560,000$               

Palmetto Pointe Pinellas Park, FL 2020 82 New Construction 9,512,000$               

Pembroke Tower Pembroke Pines, FL 2020 100 Rehabilitation 3,750,000$               

Daytona Gardens Daytona Beach, FL 2020 230 Rehabilitation 7,475,000$               

Harold House Jacksonville, FL 2020 80 Rehabilitation 6,754,850$               

Mallards Landing West Palm Beach, FL 2020 163 Rehabilitation  $              3,256,411 

Timuquana Park Apartments Jacksonville, FL 2021 100 Rehabilitation

Tampa Heights Tampa, FL 2021 36 Rehabilitation

Future Projects

Currently Under Construction

Recently  Finished Projects

Vaughn Bay Construction, Inc. 
Experience Chart



Architectonics Studio, Inc. 
2600 Dr. MLK JR Street N 

Suite 600 
St. Petersburg, FL 33704 

(P)727-323-5676
(F)727-323-5826

info@architectonicsstudio.com 
www.architectonicsstudio.com 

Architectonics Studio is a full-service design firm, offering both residential and 
commercial design and architectural services. Our staff has years of experience in 
projects ranging from small residential renovations and additions to new residences to 
commercial projects costing tens of millions of dollars. Our goal for each project, large or 
small is to provide you the client the highest quality personalized service while producing 
innovative design solutions. 

In each of the past five years Architectonics Studio has grown in size.  In addition, our 
continued growth and retention of highly motivated and innovative staff will allow us to 
provide the most cost efficient and timely solutions for any degree of your commercial 
and residential project needs.  Staff availability is assured, to provide each project the 
attention it deserves. 

Architectonics Studio, Inc. currently has offices in St. Petersburg, Florida. 

Visit our web site at: www.architectonicsstudio.com 

PHILOSOPHY 

Efficient, High Quality, Affordable Architectural and Engineering Services. 

PROJECT TYPES 

Condos, Town Homes, Hotels, Apartments 
Single Family Residential (New Construction, Additions and Renovations) 
Restaurants 
Medical Offices 
Office Buildings 
Tenant Improvements, Tenant Build-outs 
Retail 
Shopping Centers 



 
 
AVAILABLE SERVICES 
 

Architectural and Engineering Design Services 
Construction Administration 
Development Services (Project Feasibility) 
Site Selection 
ADA, Building and Life Safety Code Review 
Architectural Programming 
Building Permit Assistance 
Renderings and Marketing Brochures 
 
CORPORATE HISTORY 
 

Founding Year:  1998 
 
Officers:  Joseph L. Lacki  President, Secretary 
   Michael Arrigo  Vice President, Treasurer 
 
Architect:  Michael Arrigo  Registered Architect, NCARB 
Certified 
 
Key People:  Joseph L. Lacki  Lead Designer/Project Manager 
   Tracy Settle Koch  Affordable Housing Project Manager 
   Eric Foss   Affordable Housing Project Manager  

John Mutnansky  Single Family Project Manager 
Don Jellings   Single Family Project Manager 

   Kathleen Gugol  Restaurant/Retail Project Manager 
   Yulia Lukashevich  Restaurant/Retail Project Manager 
    
Staffing:  Registered Architects:  1 
   Project Managers:  7 
   CADD:   5 
   Administration:  3   
   Total Staff:   16 



MICHAEL ARRIGO 

ARCHITECT, VICE PRESIDENT 
ARCHITECTONICS STUDIO, INC. 

Mr. Arrigo’s experience spans a wide range of projects.  During his career he has been 
responsible for the completion of prisons, retail projects, sports facilities, nursing homes, assisted 
living centers, hospital renovations, schools, restaurants, offices and single and multi family 
housing.  While serving as the Project Architect on many of these projects, he has been 
responsible for design development, contract documents, construction administration and 
coordination with team members and consultants. 

Mr. Arrigo Graduated from Kent State University with a Bachelor of Science and a Bachelor of 
Architecture in 1998.  Mr. Arrigo is currently NCARB certified.  He is a Registered Architect in 
the States of Florida, Alabama, Georgia, Texas, New York, Ohio Tennessee and South Carolina. 

SELECTED PROJECT EXPERIENCE: 
 Refer to affordable housing project list attached.



Completed List as of: 3/1/2024
Project Location Units Program Type Year

1 Evergreen Apartments Tampa, FL 40 9% LIHTC New Construction 2007
2 Highland Palms Avon, FL 52 9% LIHTC, SAIL New Construction 2006
3 City Place fka Burlington Senior St. Petersburg, FL 82 9% LIHTC New Construction 2008
4 Silver Oaks Tampa, FL 200 4% LIHTC Rehabilitation 2010
5 Crossroads Apts Orlando, FL 94 4% LIHTC Rehabilitation 2010
6 BCC Apartmetns Miami, FL 103 4% LIHTC, HOME Rehabilitation 2012
7 Browards Gardens Ft. Lauderdale, FL 96 9% LIHTC Rehabilitation 2013
8 Central Court Tampa, FL 68 9% LIHTC Rehabilitation 2014
9 Foxwood Apartments Panama City, FL 100 9% LIHTC Rehabilitation 2013

10 Hilltop Apartments Jacksonville, FL 200 4% LIHTC Rehabilitation 2012
11 Pine Creek Apartments Ft. Pierce, FL 107 9% LIHTC Rehabilitation 2013
12 Lincoln Fields Miami, FL 213 4% LIHTC Rehabilitation 2013
13 Palms West Apartments West Palm Beach, FL 290 4% LIHTC Rehabilitation 2014
14 Monteagle Ridge Apts Nigara Falls, NY 149 4% LIHTC Rehabilitation 2012
15 Sunrise Apartments Tallahassee, FL 99 4% LIHTC Rehabilitation 2013
16 University Plaza Jacksonville, FL 120 9% LIHTC Rehabilitation 2013
17 Clearwater Apartments Clearwater, FL 90 4% LIHTC, HUD 223(f) Rehabilitation 2015
18 Caravel Apartments Ft. Lauderdale, FL 110 4% LIHTC, HUD 223(f) Rehabilitation 2015
19 Crossings at Indian Run Stuart, FL 344 4% LIHTC Rehabilitation 2015
20 400 Apartments Gainesville, FL 101 9% LIHTC Rehabilitation 2015
21 Jackson Heights Tampa, FL 111 9% LIHTC Rehabilitation 2015
22 Parkside Commons Pinellas Park, FL 60 9% LIHTC New Construction 2015
23 Pinewood Apartments Athens, GA 90 4% LIHTC, MMRB Rehabilitation 2015
24 Harbour Court Haines City, FL 64 4% LIHTC, SAIL, ELI Rehabilitation 2016
25 Georgia Arms Sanford, FL 90 4% LIHTC, SAIL, ELI Rehabilitation 2015
26 Spring Manor Ocala, FL 160 4% LIHTC, SAIL, ELI Rehabilitation 2016
27 Brookside Village Ft. Myers, FL 50 4% LIHTC, SAIL, ELI Rehabilitation 2015
28 Stevens Duval Jacksonville, FL 52 4% LIHTC, SAIL, ELI Rehabilitation 2015
29 Orangewood Village Ft. Pierce, FL 60 4% LIHTC, SAIL, ELI Rehabilitation 2016
31 Garden Trail Clearwater, FL 76 4% LIHTC, SAIL, ELI New Construction 2016
32 Wedgewood Apartments West Palm Beach, FL 80 9% LIHTC Rehabilitation 2016
33 Majestic Oaks Gainesville, FL 172 9% LIHTC Rehabilitation 2017
34 Columbus Court Tampa, FL 160 4% LIHTC, SAIL, ELI Rehabilitation 2017
35 Hampton Villa Jacksonville, FL 60 4% LIHTC, SAIL, ELI Rehabilitation 2017
36 Timberwood Trace Jacksonville, FL 224 4% LIHTC, MMRB Rehabilitation 2017
37 Seminole Gardens Sanford, FL 108 4% LIHTC, SAIL, ELI Rehabilitation 2017
38 Hickory Knoll Ocala, FL 96 4% LIHTC, SAIL, ELI Rehabilitation 2017
39 Brookfield Mews Tifton, GA 120 4% LIHTC, MMRB Rehabilitation 2017
40 Calusa Estates Belle Glade, FL 114 9% LIHTC New Construction 2018
41 Cedar Park Lake City, FL 72 4% LIHTC, SAIL, ELI Rehabilitation 2018
42 Oakwood Villa Jacksonville, FL 200 4% LIHTC, MMRB, 223(f) Rehabilitation 2018
43 Lummus Park Manor Miami, FL 51 9% LIHTC Rehabilitation 2018
44 Chipola Apts Marianna, FL 48 9% LIHTC Rehabilitation 2018
45 Ridgewood Apartments Winter Haven, FL 33 9% LIHTC Rehabilitation 2018
46 Laburnum Gardens Valrico, FL 81 9% LIHTC New Construction 2019
47 Woodlawn Trail Clearwater, FL 80 4% LIHTC, SAIL, ELI New Construction 2019
48 Jacksonville TH Apts Jacksonville, FL 250 9% LIHTC Rehabilitation 2019
49 Lake Mangonia fka Palm Grove West Palm Beach, FL 150 4% LIHTC, MMRB, 221(d)4 Rehabilitation 2019
50 Choctaw Village Ft. Walton Beach,FL 48 4% LIHTC, SAIL, ELI Rehabilitation 2019
51 Delphin Downs Pensacola, FL 72 4% LIHTC, SAIL, ELI New Construction 2020

LIHTC/FHFC Experience
Architectonics Studio, Inc. - Michael Arrigo



52 Harold House Jacksonville, FL 80 9% LIHTC Rehabilitation 2020
53 Palmetto Pointe Pinellas Park, FL 82 4% LIHTC, SAIL, ELI, NHTF New Construction 2020
54 Pembroke Tower Pembroke Pines, FL 100 4% LIHTC, SAIL, ELI, 223(f) Rehabilitation 2020
55 Daytona Gardens Daytona Beach, FL 230 4% LIHTC, MMRB Rehabilitation 2020
56 Timuquana Park Apartments Jacksonville, FL 100 Jacksonville MMRB/4% Rehabilitation 2021
57 Tampa Heights Tampa, FL 36 9% LIHTC Rehabilitation 2021
58 Mallards Landing Palm Beach, FL 154 4% MMRB Rehabilitation 2021
59 Lake Wales Gardens Apartments Lake Wales, FL 96 4% LIHTC, SAIL, ELI Rehabilitation 2021
60 Parrish Oaks Parrish, FL 120 4% LIHTC, SAIL, ELI, 221(d)4 New Construction 2022
61 Mango Terrace Seffner, FL 120 4% LIHTC, SAIL, ELI, NHTF New Construction 2023
62 Parrish Oaks II Parrish, FL 48 4% LIHTC, SAIL, ELI, NHTF New Construction 2023

Total Units 6856
Under Construction

Project Location Units Program Type
1 The Sands at St. Lucie Ft. Pierce, FL 320 St. Lucie MMRB/4% Rehabilitation
2 Independence Landing Tallahassee, FL 62 9% LIHTC, GRANT New Construction

3 Whispering Oaks Orlando, FL 192 4% LIHTC, SAIL, ELI New Construction
4 Watauga Woods Orlando, FL 216 Non Comp 4%LIHTC Rehabilitation

Total Units 790
Future Projects

Project Location Units Program Type
1 Calusa Pointe II Belle Glade, FL 168 4% MMRB New Construction
2 Misty Creek Preserve Fort Pierce, FL 144 New Construction

Total Units 504



Firm Profile 

Keshavarz  &  Associates,  Inc.  (K&A)  is  a  civil 
engineering,  surveying  and  consultancy  firm 
with a 33 year tenure  in Palm Beach County. 
Headquartered  in  West  Palm  Beach  since 
founded  in  1987,  K&A’s  por olio  of  over 
1,500  projects  include  an  array  of  project 
types and sizes for public and private clients. 

K&A  currently  employs  fi een  (15)  including  seven  Professional  Engineers  (P.E.s),  two  Engineer       
Interns  (E.I.), one Professional Surveyor and Mapper  (P.S.M.), and a group of capable support  staff.  
K&A has been cer fied   as a “Small/Minority Business Enterprise  (S/MBE)” with Palm Beach County 
since 1993.  

K&A’s  prac ce  ranmges  from  exclusive  Country  Club  /  Resort  communi es  (Old  Palm,  BallenIsles), 
major  ins tu onal  facili es  (Scripps Research  Ins tute, Palm Beach County Conven on Center, Max 
Planck  Florida  Ins tute,  Port  of  Palm  Beach  Cruise  Terminal)  to  community  redevelopment  efforts 
through  streetscape  and  infrastructure  retrofit  programs  (75  street  and  drainage  improvement      
projects in/for City of West Palm Beach (WPB), WPB Community Redevelopment Agency (CRA), West‐
gate/Belvedere Homes CRA, City of Palm Beach Gardens, Town of Jupiter, City of Boynton Beach and 
Palm Beach County unincorporated and Urban Redevelopment areas) in a mul tude of se ngs. K&A 
specializes in the retrofit of infrastructure that typically occurs in redevelopment and revitaliza on of 
capital assets ranging from community‐wide efforts to single use facili es.   The experience K&A has 
gained  is  vast  and  meaningful  through  long  las ng  rela onships  with  some  of  the  most  coveted      
clients within our service area.  

K&A’s value is further bolstered by their recogni on as a consensus building firm highly invested and 
engaged in the intellectual, social and poli cal assets and scenes of Palm Beach County (PBC).   As a 
long term stakeholder in PBC, K&A’s Principal in Charge, Maziar Keshavarz, is recognized as a passion‐
ate advocate for improving this community through his long standing tenure and civic ac vism.  

K&A’s  staff  are  laser  focused  on  the  very  important  element  of  our  service,  being  “responsive”.      
Various layers of management are in place u lizing mul ple tools, all towards keeping our  me com‐
mitments to our clients.   K&A is commi ed to respond to project schedules, a empt to control the 
flow of events, and strictly adhere to them. K&A is keenly aware of the no on that  meliness  is an 
a ribute without which “reliability” is not achievable and without “reliability” there is no rela onship.   



 

MAZIAR KESHAVARZ, P.E. 
President / Principal Engineer 
Maziar Keshavarz is a Registered Civil Engineer with in depth experience 
in  storm  water  management,  u li es,  roadway,  streetscape  and 
standalone  facili es  design  and  permi ng  for  private  and  public        
projects.  Maziar, the firm’s founder and President, is engaged in every 
project.   His main role  is one of  ini a on, strategiza on, guidance and 
full  accountability  to  the  client.    Benefi ng  from  a  38  year  tenure  in 
Palm Beach County’s Civil Engineering arena, he is keenly aware of the 
intricate  socio‐poli cal  nuances  in  the  community  through  which  he 
leads and con nually conducts nego a ons and advocacy on behalf of 
the firm’s clients.   Maziar, who moved to Palm Beach County  in 1981, 
has accumulated his professional experience en rely in the South Flori‐
da region affording him the perspec ve of observing the opportuni es 
and constraints of its significant physical development first hand. 

PROJECT EXPERIENCE 

› Palm Beach County Water U li es Department Con nuing Contract
for “U lity Distribu on & Collec on System Consul ng Ser-
vices” (2011 – Present) - Role: Principal‐in‐Charge 

› Palm Beach County “Civil Engineering Services Annual Agree-
ment” (2000 – 2010 and 2019 – 2022) – Role: Principal‐In‐Charge

› City of West Palm Beach “Roadway, Storm Water, U li es and Building
Improvements” (2009 – 2019) – Role: Principal‐In‐Charge

› Village of Palm Springs “Professional Engineering / Surveying
Consul ng Services” (2016 – 2021) - Role: Principal‐In‐Charge

› City of Palm Beach Gardens “Con nuing Contract Professional
Services” (2009 – 2012 and 2015 – 2020) - Role: Principal‐In‐Charge

› Village of Wellington “Con nuing Contract for Professional
Services” (2016 – 2019) ‐ Role: Principal‐In‐Charge

› Westgate/Belvedere Homes Community Redevelopment Agency
“Con nuing Civil Engineering/Surveying Services, Water
Management, U li es Master Planning (2000 – 2014) – Role:       
Principal‐In‐Charge 

EDUCATION 

Civil Engineering Bachelor of Science, 
Florida Ins tute of Technology 

Advanced ‘A’ Level Pure Mathema cs, 
South Shields Marine & Technical  
College, United Kingdom 

REGISTRATION/ LICENSES 

FL Professional Engineer: 38693 

AFFILIATIONS 

Na onal Society of Professional Engineers 

Florida Engineering Society 

Economic Council of PBC 

Business  Development Board of PBC 

YEARS OF EXPERIENCE 

38 



MARK A. WILLIAMS, P.E. 
Senior Vice President / Project Director 
Mark  Williams  has  over  38  years  of  professional  experience  in  Palm 
Beach County.  His background has varied from working as project engi-
neer  to  previously  owning  and  opera ng  a  consul ng  firm  offering  a 
wide variety of service to his clients.  Work experience includes projects 
with State and Local Government, Special Taxing Districts, Commercial, 
Industrial  and  Residen al  developers.    Responsibili es  have  included 
scope defini on,  scheduling, budge ng, design, permi ng,  team man-
agement,  quality  control,  and  construc on  administra on.    Mark  has 
devoted  substan al  me on  the  construc on  side of  projects  and  has 
developed a unique understanding of the implementa on of the design, 
scheduling and construc on costs.  Addi onally, his exposure to the reg-
ulatory process has resulted in complete familiarity with the permi ng 
criteria  required  and  has  established  a well  recognized  presence with 
the regulatory staff in our area. 

PROJECT EXPERIENCE 

› Loggerhead Marinelife Center – Juno Beach, Florida, Role: Project
Director

› The Benjamin School (upper and lower campuses) – Palm Beach
Gardens, Florida, Role: Project Director

› CBI Port Center – Riviera Beach, Florida, Role: Project Director

› Water and Wastewater System Condi on Assessment – Village of
Wellington, Florida, Role: Project Director

› Stormwater Master Plan – Village of Palm Springs, Florida, Role:
Project Director

› Roadway and Drainage Improvements – Town of Loxahatchee Groves,
Florida, Role: Project Director

› Canal Road and LWDD L‐11 Canal Re‐alignment – Village of Palm
Springs, Florida, Role: Project Director

› Windsor Avenue Infrastructure Improvements – West Palm Beach,
Florida, Role: Project Director

EDUCATION 

Civil Engineering Bachelor of Science,   
University of Florida 

REGISTRATION/ LICENSES 

FL Professional Engineer: 34944 

AFFILIATIONS 

Florida Engineering Society 

Na onal Society of Professional Engineers 

Ci zens Task Force 

Northern PBC Chamber of Commerce 

Qualified Stormwater Management    
Inspector, Florida Department of        
Environmental Protec on, #27092 

YEARS OF EXPERIENCE 
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Company History 

Cambridge Management, Inc. (CMI) began in 1987 as a small team managing a portfolio of communities in 
Tacoma, Washington. Our focus soon shifted to providing quality management for affordable housing 
communities. These affordable communities provide homes for those with limited incomes including families, 
senior citizens, and people with disabilities.  

Today, our team has grown to manage 110 communities with nearly 8,900 apartment homes. Our portfolio 
includes market rate, Low Income Housing Tax Credit, and Project-Based Section-8 communities that range in 
size from 6 to 344 units. We currently manage communities in California, Florida, Hawaii, North Carolina, 
Tennessee, Washington State, and Virginia. 

CMI is headquartered in Tacoma, Washington with a team of around 350. 

A list of properties currently managed by CMI and resumes of key staff are attached. 

Management Staff 

The staff is comprised of a close-knit team of quality personnel, all of whom bring years of experience and 
education. Key staff members include:  

President: Sue Baker 
Sue Baker assisted in the founding and became president of Cambridge in 1987.  She has participated in the 
growth of CMI to its current portfolio of over 8,900 units in seven states. Over 95% of these units have some 
affordability component involving Tax Exempt Bonds, LIHTC, RD or HUD LURAs.  Her responsibilities include 
staffing decisions, overall policy creation and enforcement, training of personnel and financial monitoring and 
planning for the projects. Over the years, Baker has completed courses to become certified for the following 
designations: COS, CCCP, and NCP. 

Vice President of Operations: Steve Sterquell II 
Steve Sterquell II joined the team as VP of East Coast Operations in April of 2020. Steve is a highly accomplished 
professional with a solid background in real estate investment, compliance, and asset & property management 
fundamentals. He brings a strong understanding of reporting and regulations for investors, Federal and State 
Agencies, complex ownership and loan servicing agreements. He developed excellent project management, 
communication, and finance skills through his previous experience as AVP of Compliance and then VP of Asset 
Management for Alden Torch. This led to his role as Managing Director/Director of Property Operations for 
Good Harbor Management. As VP of Operations for CMI, Sterquell now leads the Operations and Property 
Management teams throughout the country. His certifications include, NPCC, HCCP, CHAM, CCCP, COS, and 
CAM. 

Director of Compliance: Maggie Murtaugh 
Maggie Murtaugh came to CMI in 2020 with a rich and varied experience history in all aspects of Property 
Management and Affordable Housing Compliance. She has developed policies, procedures, and training 
concepts for the CMI Compliance Department which provides final review of all the resident qualification 
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paperwork and state program reports. Her certifications and awards include COS, CCCP, STAR, NCP, and the 
Spectrum Training Award.  

Director of Facilities Management: Bruce Williams 
Bruce Williams started as a Community Manager and quickly moved up into the roles of District Manager and 
then Regional Manager with Picerne. He came to CMI as a Regional in 2013. Williams established his value to 
CMI with his leadership and oversight in the areas of maintenance issues and REAC standards. As Director of 
Facilities Management, Williams now provides oversight and assistance to the Regional Directors and Regional 
Managers as they prepare for REAC and MOR physical inspections as well as consulting on complicated 
maintenance concerns.  

Regional Director – West Coast: Trisha McClellan 
Trisha McClellan started with CMI as a regional manager in 2004, becoming Associate Director for the west coast 
in 2017, then Regional Director in 2018. She brings over 30 years of progressive experience in residential 
property management exhibiting extensive knowledge of conventional and affordable housing programs to 
include Tax Credit, project-based Section 8, senior housing, commercial space and more. She has extensive 
experience managing new construction lease-ups and rehabilitation/acquisitions. McClellan provides guidance 
and oversight to our Regional Managers in Washington, California, and Hawaii. Her credentials include COS, 
CPO, Washington State Broker’s License, and LIHTC Compliance Specialist.   

Regional Director – East Coast: Michelle Arnold 
Michelle Arnold joined CMI in 2019 with more than 20 years of regional property management experience. 
Her experience was wide and varied including responsibility for oversight in Human Resources, Marketing and 
Compliance, as well as community operations. Arnold has built a strong team of Regional Managers across 
Florida, North Carolina, Tennessee and Virgina even as she successfully completed five lease ups and seven 
rehabs with and without resident relocations. Her certifications and accomplishments include CCCP, HCCP, 
and Section 504 Coordinator.  
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Featured Communities 

Watauga Woods Apartments: LIHTC | 216 Units | Orlando, FL 
With amenities like a pool, fitness center, Wi-Fi, playground, and clubhouse, Watauga Woods residents live a 
lifestyle of quality and convenience. Watauga Woods has ready access to Interstate 4 and the East-West 
Expressway. It is located near destinations like the Fashion Square Mall and Downtown Orlando. 

     

Ravens Crossing Apartments: LIHTC | 248 Units | Altamonte Springs, FL 
Raven Crossings residents enjoy comfortable amenities like dishwashers, washer/dryer connections, and extra 
storage space. The beautiful grounds also offer a sparkling swimming pool, playground, volleyball court, and 
basketball court as well as a duck pond and car care facility. Residents can get anywhere they need to go with 
convenient access to State Road 436 and public transportation. 
 

      
 
The Orchard Apartments: New Construction LIHTC | 48 Units | Mattawa, WA 
These brand-new two, three, and four-bedroom homes are carefully designed with spacious floor plans, 
beautiful wood-style flooring, and private patios and balconies. Residents enjoy our community garden, 
walking trail, and business center. The community gives preference to agricultural workers, large households, 
and persons with disabilities as part of its Affordable Housing program. 
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COMCAP ASSET MANAGEMENT, INC., Englewood, CO    2012 - 2014 
Property Management Company 
Compliance Director 
Oversaw Compliance for 15 properties, 1,700+ units, located in the Denver Metro area and Colorado Springs.   

 Successfully maintain and monitor compliance for the Low Income Housing Tax Credit (LIHTC), HUD Project 
Based Section 8, HOME, Supportive Housing Programs, and Community Development Block Grants.  

 Serve as the primary point of contact for file audits and physical inspections conducted by various local, state & 
federal agencies and investors for the properties. 

 Manage the lease up of new properties to ensure compliance for 1st year files with the LIHTC program. 
 Updated forms and procedures for the properties pertaining to the various programs at each property to streamline 

the verification process for the company. 
 Developed a compliance curriculum and continue to provide training for all current and new employees as needed.  
 Perform utility allowance analyses to determine the proper utility allowances are being used. 

 
WNC & ASSOCIATES, INC., Irvine, CA       2011-2012 
Real Estate Investment Company 
Rural Development Asset Manager – Dallas, Texas 
Managed a portfolio of Low Income Housing Tax Credit partnerships consisting of 100+ real estate assets in the Central and 
Southeast Region of the United States.  

 Reviewed quarterly financial statements, yearly budgets, audits and tax returns to ensure each asset maintains the 
required debt service coverage, economic occupancy level, cash flow, and compliance requirements for all 
agreements associated with the partnership. 

 Risk ranked each asset according to the Affordable Housing Investor Council guidelines and made 
recommendations to help protect the investment and develop an action plan if needed. 

 Performed site inspections to confirm both physical and administrative elements are being maintained for each asset, 
review tenant files to verify compliance, and review all federal and state agency inspection records to verify that the 
asset is correcting any issues that might have been sited. 

 Maintained thorough and up-to-date records of all assets in the company’s database so information for each asset is 
available to the corporate office.   

 Interacted with general partners and management companies to ensure peak performance of the assets. 
 
NEW ENGLAND FINANCIAL, NEW ENGLAND SECURITIES, Dallas, TX  2010-2011 
A Division of MetLife. 
Financial Advisor, Registered Representative 
Met with clients to establish their financial and retirement needs and recommended appropriate products and services.   

 Analyzed, prepared, and delivered presentations to clients through effective use of information, data, and product 
knowledge to meet their individual financial goals.   

 Participated in benefit fairs and retirement seminars to give potential and existing clients basic knowledge of 
retirement planning and investing.   

 Held the FINRA Series 7 General Securities license, the NASAA Series 66 Uniform Combined State Law license 
and Certified in Long-Term Care (CLT) by The Corporation for Long-Term Care Certification, Inc. 

 
INTREPID POTASH, INC., Denver, CO        2010 - 2010 
The largest producer of potash (potassium chloride) in the United States. 
Independent Contractor 
Engaged by the Internal Audit Department to implement and initially manage a third-party automated work paper 
documentation and auditing system intended for use in the company’s Sarbanes-Oxley compliance program.   

 Implementation necessary to move from hardcopy documentation to an online and paperless system for ongoing 
efficiency and overall cost reduction.   

 Finished ahead of schedule and under budgeted costs by 50%.    
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AMERICAN HOUSING FOUNDATION, Amarillo, TX                                                               2002-2009 
A 501(C)3 non-profit corporation dedicated to preservation of housing for low to moderate-income individuals and families.  
AHF’s portfolio consisted of 73 properties, 14,250 units located in 9 states and 33 cities.  Rapidly promoted through a series 
of increasingly responsible leadership positions during a period of accelerated growth and expansion. 
President (2009) 
Became President after the Founder, CEO, and President; Steve W. Sterquell died April 1, 2009.   
 
Senior Vice President Housing Development (2007-2009) 
Collaborated with multiple departments including finance to develop business planning and acquisition strategy.  Managed 
and directed due diligence, acquisition, financing, physical site visits, negotiations, vendor selection, IT management, special 
projects, and continued most asset management functions.  

 Saved more than 500 work-hours a year by implementing automated check scanning process allowing all rent 
checks to be scanned. 

 Assisted in acquisition of a portfolio of 13 Project Based Section 8 properties. 
 Actively participated in project to establish AHF as a “HUD-qualified” non-profit. 
 Active participant in the Board of Director meetings.  Prepared Board of Director briefing books and presentations.   
 Monitored insurance claims through collaboration with construction manager.  Reported status regularly to tax credit 

investors and housing agencies to prevent the loss of tax credits or financing.   
 
Vice President of Asset Management (2006-2007) 
Managed 34 communities including student housing projects.  Oversaw third party property management, information 
technology, safety & security, vendors and special projects.  Revamped legacy systems, implemented operational efficiencies 
through technological advancements and streamlined policies and procedures to standardize and simplify operations 
companywide.  Conducted Fair Housing tests for compliance with Fair Housing Laws.     

 Implemented paperless file storage system, which increased employee productivity by 25%. 
 Drove modernization campaign: updated corporate website, installed video conferencing and phone systems. 
 Developed curriculum and conducted multiple compliance trainings for the property management company and their 

staff.  
 Launched safety and security plans, background checks and crime prevention through environmental design 

techniques.  Created emergency and disaster relief plans for all properties. 
 Point of contact for tax credit investors and HUD program managers for site inspections, meetings, and questions 

regarding their portfolios to reduce risks.   
 
Asset Manager (2003-2006) 
Managed portfolio of communities consisting of 13 properties.  Prepared monthly budgets, reviewed capital projects, 
prepared reports for investors and federal agencies and monitored property performance and operations.  Ensured, monitored 
and oversaw designated program compliance. 

 Innovated and co-designed application software to automate physical inspection program: drastically increased 
operational efficiencies and accelerated reporting accuracy and delivery. 

 Achieved goals and objectives of tax credit investors, bond issuers and organization. 
 Liaison between residents and local apartment communities for any issues that might arise. 
 Ensured all capital and operating reserves were in place and adequate for each property at all times. 

 
Compliance Officer (2002-2003) 
Oversaw compliance of 50+ properties.  Successfully maintained and monitored compliance with Fair Housing, Resolution 
Trust Corporation’s Affordable Housing Disposition Program, Private Activity Bonds, 501(C) 3 Bonds, IRS’s Section 42 
Low Income Housing Tax Credit Program & Uniform Physical Inspection, US Housing & Urban Development’s Housing & 
Assistance Payment Contract and the Real Estate Assessment Center Physical Inspection.  Served as the primary point of 
contact for tax credit and physical inspections conducted by various local, state and federal agencies.  

 Led and conducted field and internal audits for program compliance. 
 Led special project that significantly reduced surveillance and security costs from $250K/year to $98K/year while 

maintaining surveillance and security effectiveness. 
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 Initiated automation of compliance program accelerating receipt of reporting information to property, management 
and lenders.  

 
 
Previous Experience: Police Officer, Juvenile Detention Officer, & Substitute Teacher: 2000-2002 
 

EDUCATION  

Bachelor of Science Business Administration, Small Business Management & Entrepreneurship,  
University of Arkansas, Fayetteville, AR (May 2000) 

 
Certificate of Completion, The Essentials of Finance & Accounting for Non-Financial Managers, 

Cox School of Business Executive Education 
Southern Methodist University, Dallas, TX (November 2005) 

 
CURRENT CERTIFICATIONS 

Business Intelligence Designer Certified, RealPage 
Novogradac Property Compliance Certificate (NPCC), Novogradac & Company LLP 
Certified Property Manager (CPM®) Candidate, Institute of Real Estate Management 

Housing Credit Certified Professional (HCCP), National Association of Home Builders 
Certified Housing Asset Manager (CHAM), The Consortium for Housing and Asset Management 

Credential for Green Property Management (CGPM), National Affordable Housing Management Association 
Certified Credit Compliance Professional (C³P), Spectrum Seminars, Inc. 

Certified Occupancy Specialist (COS), National Center for Housing Management 
Housing Compliance Manager – HUD (HCM-H), Zeffert & Associates 

Housing Compliance Manager – Rural Development (HCM-R), Zeffert & Associates 
Housing Compliance Manager – HOME (HCM-HF), Zeffert & Associates 

Housing Compliance Manager – Enterprise Income Verification (HCM-EIV), Zeffert & Associates 
Housing Compliance Manager – Tax Credit Basics (HCM-TCB), Zeffert & Associates 

Nonprofit Housing Management Specialist, The Consortium for Housing and Asset Management 
Certified Apartment Manager (CAM), National Apartment Association 

 
 

MEMBERSHIP/ASSOCIATIONS  

Member, National Apartment Association 
CPM® Candidate, Institute of Real Estate Management 

 
Available for travel and/or relocation. 
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Highly accomplished professional with a solid background in real estate investment, compliance, and asset & property 
management fundamentals.  Strong understanding of reporting and regulations for investors, Federal and State Agencies, 
complex ownership and loan servicing agreements.  Excellent project management, communication, and finance skills.  
 
Outstanding team building, mentoring and leadership skills.  Several years of general management experience with sharp 
problem-solving and analytical capabilities.  Thrive in challenging, fast-paced organization that requires quick thought, 
innovation and decisive action. 
 

AREAS OF EXPERTISE  

 Analytical Review  Compliance   Physical Site Inspections 
 Multi-Family Properties  Fair Housing  Financial Operations 
 Debt Instruments  Contract Negotiation  Market Analysis 

 
PROFESSIONAL EXPERIENCE  

 
GOOD HARBOR MANAGEMENT LLC, Denver, CO     2017 - Present 
An affiliate of Alden Torch Financial LLC 
Property Management Company 
Managing Director / Director Property Operations 
Oversee the successful operation of Good Harbor Management LLC (“Good Harbor”) 

 Managed the startup of Good Harbor Management 
 Handled the transition of 52 properties, 10,790 units located in 3 states, 24 cities to Good Harbor and its various 

software and systems.   
 Developed and wrote all policies and procedures, forms, employee handbooks, and other various handbooks.   
 Worked directly with Human Resources and IT on the hiring, onboarding, and setup of over 300 employees.   
 Manage over 7 regional managers, 2 operations managers, and 2 compliance managers and work directly with 

accounting on month end and financial reports.   
 
ALDEN TORCH FINANCIAL LLC, Denver, CO      2016 - 2017 
Real Estate Investment Company 
Vice President, Asset Management 
Oversaw asset management for all assets under Alden's management valuing at $13 billion.   

 Managed a team of portfolio managers and fund asset managers. 
 Coordinated all site inspection with 3rd party contractor. 
 Monitored all insurance and real estate taxes. 
 Performed financial and operational reviews along with managing the risk ratings and watch list criteria.     
 Developed reports and ensured accuracy of the reports used for internal analysis as well as external publication.  

 
ALDEN TORCH FINANCIAL LLC, Denver, CO      2012 - 2016 
Real Estate Investment Company 
Assistant Vice President, Compliance 
In April 2015 Alden Torch Financial LLC acquired Hunt Affordable Housing.   
Oversaw compliance for all assets under Alden's management valuing at $13 billion.   

 Managed the first year compliance for 42 assets of which one was RAD conversion of 1,590 units at 13 separate 
properties.  In addition, managed six external contractors working to resolve issues and risks of credit loss 
discovered during audits and handled all invoicing and payments.   

 Handled all compliance related issues for Alden Torch owned properties. 
 Developed and presented training for Asset Managers on compliance.   
 Updated procedures, processes, and forms for the annual compliance review of over 1,300 assets.    
 Participated in a special compliance project for the Chief Operating Officer to oversee compliance on 16 special 

assets.   
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22% 30% 33% 35% 40% 45% 50% 60% 70% Elderly/ 
Senior Disabled Large 

Families

1 Alderwood Lemoore 80 1996 28 2019 5 98% 2%  0 0 0 0 0 32 48 0 0 80
2 Cambridge Court Tulare 61 2000 24 2017 7 100% 0%  6 0 0 12 0 43 0 0 0 61
3 Casa Del Sol Hanford 81 1990 34 2016 8 98% 2%  0 0 0 0 80 0 0 0 0 72
4 Centennial Gardens Apartments Santa Maria 160 2022 2 2022 2 0% 100% New Construction  16 0 0 0 0 0 63 64 0 0 0
5 Creekside Madera 81 2000 24 2017 7 100% 0%  3 0 0 27 0 51 0 0 0 81
6 East Linda Gardens Marysville 103 1999 25 2016 8 99% 1%  0 0 0 0 101 0 0 0 0 62
7 Maplewood Fresno 100 1996 28 2019 5 99% 1%  0 0 0 0 0 40 60 0 0 100
8 The Meadows Bakersfield 134 1994 30 2019 5 92% 8%  0 0 0 0 0 27 107 0 0 134
9 Mecca III Apartments Mecca 58 2005 19 2018 6 100% 0%  6 0 0 0 0 51 0 0 0 50
10 Mountain View Porterville 60 1994 30 2019 5 97% 3%  0 0 0 0 0 24 36 0 0 80
11 Pineview Bakersfield 110 1996 28 2019 5 99% 1%  0 0 0 0 0 44 66 0 0 110
12 Steinbeck Commons Salinas 100 1980 44 2006 18 100% 0%    0 0 0 0 0 99 1 100 0 0
13 Village at Victorville Victorville 81 2005 19 2005 19 99% 1%  0 0 0 20 33 28 0 0 0 100
14 Village Oaks Victorville 116 1999 25 2016 8 100% 0%  0 0 0 115 0 0 0 0 0 100

1 BCC Apartments Miami 103 1976 48 2010 14 100% 0%     0 0 0 0 0 22 81 0 0 0

2 Bridge Plaza Panama City Beach 102 2024 0 2024 1 0% 0% New Construction   0 0 0 11 0 0 91 0 0 0
3 Brookstone Senior Tallahasse 108 2016 8 2023 1 93% 7%   0 11 0 0 0 0 97 87 0 0
4 Calusa Estates Belle Glade 114 2017 7 2017 7 99% 0%  12 0 0 0 0 0 102 0 0 0
5 Crossings at Indian Run Stuart 344 2014 10 2010 14 99% 0%   0 0 0 0 0 0 344 0 0 0
6 Georgia Arms Sanford 90 2015 9 2016 8 99% 2%    0 0 0 9 0 0 81 0 0 0
7 Harold House Jacksonville 80 1982 42 2019 5 98% 0%   0 71 0 0 0 0 9 0 0 80
8 Hillwood Pointe Jacksonville 100 1991 33 2015 9 93% 3% Conversion to Market  0 0 0 0 0 0 0 0 0 0
9 Lake Wales Gardens Lake Wales 96 2020 4 2019 5 99% 1%   0 0 0 36 0 0 60 0 0 96
10 Lincoln Fields Miami 214 2013 11 2019 5 97% 2%   0 0 0 0 0 0 213 0 0 213
11 Lummus Park Manor Miami 51 1980 44 2017 7 100% 0%   11 0 0 0 0 0 40 51 0 0
12 Jackson Forest Tallahasse 105 2024 0 2024 1 0% 0% New Construction   0 11 0 0 0 0 94 0 0 0
13 Jamestown Tallahasse 150 2004 20 2023 1 94% 4%   0 0 0 0 0 0 150 120 0 0
14 Mango Terrace Apartments Seffner 104 2022 2 2022 2 98% 0%   6 0 0 11 0 0 0 87 0 0 0
15 Marina Bay Lantana 192 2001 23 2017 7 99% 0%  0 0 0 0 0 0 192 0 0 0
16 Osprey's Landing Naples 176 2004 20 2019 5 100% 0%   0 0 0 0 0 0 176 0 0 176
17 Palm Port Apartments North Port 126 2022 2 2022 2 98% 3%   4 0 13 0 0 0 0 109 0 0 0
18 Parrish Oaks Apartments Parrish 120 2022 2 2022 2 98% 2%   0 12 0 0 0 0 108 0 0 0
19 Parrish Oaks II Apartments Parrish 48 2022 2 2022 2 99% 1%   0 5 0 0 0 0 43 0 0 0
20 Pembroke Tower Pembroke Pines 100 1980 44 2016 8 99% 1%  0 0 0 0 0 100 0 100 0 0
21 Philips Pointe Jacksonville 250 1979 45 2009 15 100% 1%   0 50 0 0 0 250 0 250 0 0
22 Ravens Crossing Altamonte Springs 248 1994 30 2013 11 100% 0%  0 0 0 0 0 0 248 0 0 0
23 Ridgewood Winter Haven 33 1983 41 2015 9 97% 0%   0 0 0 4 0 29 0 0 0 0
24 Sabal Palms Melbourne 72 1991 33 2015 9 92% 7% Conversion to Market  0 0 0 0 0 0 0 0 0 0
25 Sands at St. Lucie Fort Pierce 320 2020 4 2020 4 98% 0%   0 0 0 0 0 0 320 0 0 0
26 Serrano Apts West Palm Beach 192 1995 29 2015 9 97% 1%  0 0 0 0 0 0 0 0 0 0
27 The 400 Apartments Gainesville 101 2015 9 2013 11 99% 2%   0 0 0 11 0 0 90 101 0 0
28 The Arbors 15th Panama City 132 2024 0 2024 0 0% 0% New Construction   0 0 0 14 0 0 118 0 0 0
29 Timuquana Apartments Jacksonville 200 2006 18 2009 15 98% 0%   100 0 0 0 0 0 0 0 0 0
30 Vista 17 at Cervantes Pensacola 72 2019 5 2023 1 95% 3%   0 8 0 0 0 0 64 0 0 0
31 Watauga Woods Orlando 216 1996 28 2013 11 96% 7%  0 0 0 0 0 0 216 0 0 0
32 Wedgewood West Palm Beach 81 2017 7 2016 8 100% 0%   0 8 0 0 0 0 72 80 0 0

1 Haili Elderly Apartments Hilo 35 1984 40 2004 20 97% 3%  0 0 0 0 0 35 1 0 0 0
2 Hale Hoaloha Hilo 81 1972 52 2004 20 99% 10% Temporary dip    0 0 0 0 0 80 1 0 0 0
3 Hale O'Hauoli Pearl City 100 1984 40 2004 20 100% 0%    0 0 0 0 0 99 1 0 0 0
4 Kaneohe Kaneohe 45 1982 42 2004 20 98% 2%    0 0 0 0 0 22 21 0 0 0
5 Kawahi Maluwai Wahiawa 118 1978 46 2012 12 95% 5%    0 0 0 0 0 118 0 0 0 0
6 River Pauahi Honolulu 49 1981 43 2016 8 100% 0%    0 0 0 0 0 0 48 0 0 0
7 Waimanalo Waimanalo 80 1973 51 2004 20 95% 10% Temporary dip   0 0 0 32 0 0 48 0 0 0
8 Waipahu Hall Waipahu 72 1982 42 2004 20 99% 3%    0 0 0 0 0 71 1 0 0 0

1 Crystal Coast Morehead City 50 1973 51 2018 6 98% 0%  0 0 0 0 0 0 48 0 0 0

1 Country Village Jefferson City 140 1984 40 2019 5 99% 2%  0 0 0 0 0 28 112 0 0 140

1 Reflections Henrico 104 2003 21 2019 5 99% 0%  0 0 0 0 0 28 112 0 0 140

1 Arbor Place Apartments Auburn 40 1968 56 2014 10 98% 2%  0 0 0 0 0 0 0 0 0 0
2 Beech Street Yakima 60 2012 12 2012 12 97% 3%  24 0 0 0 0 30 5 0 0 0
3 Birch Street Apartments Quincy 26 2001 23 2001 23 100% 0%  0 0 0 26 0 0 0 0 5 5
4 Burien Haus Burien 33 1977 47 2016 8 100% 0%  0 0 0 0 0 0 33 33 0 0
5 Chaparral Apartments Moses Lake 26 2000 24 2000 24 100% 0%  19 0 0 0 0 0 7 0 5 5
6 Chaparral II Apartments Moses Lake 26 2005 19 2005 19 100% 0%  10 0 0 0 0 13 3 0 5 5
7 Chehalis Valley Chehalis 26 1995 29 1995 29 100% 0%  13 0 0 0 0 0 13 0 5 5
8 Chestnut Court Yakima 26 2006 18 2006 18 92% 8%  10 0 0 0 0 13 3 0 5 5
9 Clarkston Gardens Clarkston 26 1996 28 1996 28 100% 0%  3 0 0 0 0 0 23 0 5 5
10 Clarkston Manor Clarkston 12 1996 28 1996 28 92% 8%  0 0 6 0 0 0 6 0 3 3
11 Colorado East Wenatchee 26 1998 26 1998 26 96% 4%  7 0 0 0 0 0 19 0 5 5
12 Columbia Gardens Apartments Vancouver 124 2022 2 2022 2 0% 100% New Construction   0 0 0 0 0 87 36 0 25 25
13 Cornerstone Apartments Yakima 121 1995 29 1995 29 97% 3%  0 0 30 0 0 0 91 0 0 12
14 Corridor Centralia 21 2005 19 2005 19 90% 10%  8 0 0 0 0 10 3 0 4 4
15 Cottonwood Glen Clarkston 20 1998 26 1998 26 95% 5%  10 0 0 0 0 0 10 0 4 4
16 Covington Place Kent 121 2009 15 2019 5 90% 10%  0 0 0 0 0 37 84 121 0 0
17 Creekside Shelton 18 1999 25 1999 25 83% 17%  9 0 0 0 0 0 9 0 4 4
18 Crestview Terrace Ellensburg 168 1970 54 2007 17 96% 4%   0 0 0 0 0 162 6 0 33 33

Year 
Built 
OR 

Update

Year 
CMI 

Began
Mgmnt

Age HOME

NORTH CAROLINA

TENNESSEE

WASHINGTON
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Target Populations/Additional Commitments

Total Units

Property Type
Current 

NTRProject Name Market

Current 
Occupanc

y
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Cambridge Management Portfolio Data as of 1/05/2024

LIHT
C

Sect 8/ 
HUD
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Page 1 of 2



2024

22% 30% 33% 35% 40% 45% 50% 60% 70% Elderly/ 
Senior Disabled Large 

Families

Year 
Built 
OR 

Update

Year 
CMI 

Began
Mgmnt

Age HOMECity

Target Populations/Additional Commitments

Total Units

Property Type
Current 

NTRProject Name Market

Current 
Occupanc

y

Units Reserved for Speci  Assisted 
Living

Cambridge Management Portfolio Data as of 1/05/2024

LIHT
C

Sect 8/ 
HUD

Years 
Managed
by CMI Bond

Income Level(s) per Most Restrictive ProgramComments

19 Crowne Pointe Olympia 160 1987 37 2006 18 96% 4%  0 0 0 0 0 48 112 0 0 0
20 Eastridge Yakima 26 2006 18 2006 18 100% 0%  10 0 0 0 0 13 3 0 5 5
21 Fair Street Clarkston 26 1997 27 1997 27 96% 4%  7 0 0 0 0 0 19 0 5 5
22 Forest Grove Lacey 116 1982 42 2014 10 97% 3%   0 42 0 0 0 8 65 0 24 0
23 Harrison Village Centralia 31 1996 28 2018 6 90% 10%  3 0 0 0 0 0 27 0 6 6
24 Hilltop Apartments Wenatchee 26 2006 18 2006 18 92% 8%  10 0 0 0 0 13 3 0 5 5
25 Lakeland Pointe Moses Lake 26 1999 25 1999 25 100% 0%  13 0 0 0 0 0 13 0 5 5
26 Lakeland Pointe II Moses Lake 26 2003 21 2003 21 100% 0%  10 0 0 0 0 13 3 0 5 5
27 Maple Street Wenatchee 52 2003 21 2003 21 98% 2%  20 0 0 0 0 25 7 0 10 10
28 Mason Avenue Apts Tacoma 105 2015 9 2015 9 98% 2%  52 0 0 0 0 51 0 0 21 21
29 McMurray Park Apts Richland 100 1996 28 2014 10 99% 1%  26 0 0 0 0 0 74 0 0 22
30 Moses Lake Meadows Moses Lake 26 1998 26 1998 26 100% 0%  13 0 0 0 0 0 13 0 5 5
31 North River East Wenatchee 26 1998 26 1998 26 100% 0%  7 0 0 0 0 0 19 0 5 5
32 Oak Trace Tacoma 60 2017 7 2017 7 97% 3%  29 0 0 0 0 30 0 0 0 60
33 Olympic Pointe I & II Port Orchard 76 1996 28 2003 21 99% 1%  8 0 0 0 0 0 69 0 15 15
34 Orchard Heights Tacoma 26 2006 18 2006 18 88% 12%  10 0 0 0 0 13 3 0 5 5
35 Orchard West Tacoma 26 2008 16 2008 16 96% 4%  10 0 0 0 0 13 3 0 5 5
36 Orchard West II Tacoma 10 2015 9 2015 9 100% 0%  0 0 0 0 0 0 0 0 0 0
37 Parkview Quincy 26 2005 19 2005 19 81% 19%  10 0 0 0 0 13 3 0 5 5
38 Pinecrest Pasco 54 1971 53 2000 24 100% 0%   0 0 0 0 54 0 0 0 11 0
39 Pioneer Village Moses Lake 84 1996 28 2000 24 98% 2%  0 0 0 0 0 0 84 84 0 0
40 Quail Ridge Kennewick 51 1996 28 2000 24 98% 2%  0 0 0 0 0 51 0 0 10 10
41 Rivard Central Yakima & Moxee 64 1973 51 2013 11 98% 2%   25 0 0 0 0 37 0 62 13 0
42 Russell Road Centralia 50 2005 19 2005 19 92% 8%  20 0 0 0 0 25 5 0 10 10
43 Sagewood Yakima 70 2013 11 2013 11 99% 1%  28 0 0 0 0 34 6 0 0 0
44 Sagewood II Yakima 6 2015 9 2015 9 100% 0%  0 0 0 0 0 0 0 0 0 0
45 Scenic Pines Tacoma 176 1986 38 2019 5 97% 3%  0 0 0 0 0 0 176 0 0 176
46 SouthCreek Centralia 52 2004 20 2004 20 98% 2%  5 0 0 0 0 25 22 0 10 10
47 SouthCreek II Centralia 52 2006 18 2006 18 96% 4%  20 0 0 0 0 25 7 0 10 10
48 Spruce Street Yakima 24 2011 13 2011 13 100% 0%  10 0 0 0 0 13 2 0 0 5
49 Spruce Street II Yakima 36 2012 12 2012 12 97% 3%  14 0 0 0 0 18 3 0 0 0
50 Stonewood Yakima 60 2020 4 2020 4 97% 3%  0 0 0 0 0 45 15 0 0 0
51 Stonewood II Yakima 42 2022 2 2022 2 0% 100% New Construction  5 0 0 21 0 15 0 0 10 0
52 The Grand Hotel Yakima 51 1910 114 2001 23 100% 0%  0 0 0 38 0 0 13 50 10 0
53 The Grand Pacific Tacoma 26 2021 3 2021 3 100% 0%   13 0 0 0 0 10 0 0 5 5
55 The Orchard Mattawa 48 2020 4 2020 4 94% 6%   0 0 0 0 0 36 11 0 10 10
56 The Vineyard Yakima 36 2004 20 2004 20 100% 0%  14 0 0 0 0 18 4 0 7 7
57 Third Avenue Quincy 26 2004 20 2004 20 96% 4%  0 0 0 13 0 12 1 0 5 5
58 Tomason Place II Pullman 28 2012 12 2012 12 93% 7%   0 0 0 0 0 18 10 0 0 0
59 Viola Yakima 26 2010 14 2010 14 100% 0%  10 0 0 0 0 13 2 0 0 5
60 Viola II Yakima 52 2011 13 2011 13 98% 2%  21 0 0 0 0 26 5 0 0 0

0
9,563 92% 5% 103 27 25 4 6 0 10 690 231 47 389 268 2,302 5,084 64 1,239 345 2,352

State # of Projects
California 14
Florida 32
Hawaii 8
North Carolina 1
Tennessee 1
Virginia 1
Washington 60

117

Total LIHTC Units: 9,011

Totals and Averages:
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Jameson Pepple Cantu PLLC

Background: 

Jameson Pepple Cantu PLLC is a specialty law firm representing clients in commercial real estate and

business transactions. We take a very straightforward approach to providing legal services, which means 

we dispense with the unnecessary and expensive bureaucracy, infrastructure and overhead that are 

typically associated with large organizations. PCS maintains offices in Seattle, Washington and 

Clearwater, Florida. 

Profiles: 

Founding Member Dave Cantu focuses on commercial real estate transactions, which includes 

acquisition, development and sales, financing and lending, leases and leasing, low-income housing tax 

credit development and financing, tax-exempt and bond financing, and corporate, partnership and limited 

liability organizations. He is licensed to practice in both Washington and Florida. After spending most of 

his life in Seattle and practicing law there for nearly twenty years, Dave celebrated Y2K by establishing 

the East Coast office of PCS in Clearwater, Florida.  This has facilitated his work on commercial real 

estate transactions in many states across the country. Most of Dave’s principal clients have been with him 

for twenty-five years or more and many of those have been working with him since the early 1980’s. In 

1978, Dave graduated with a B.A. in both Government and Philosophy from the University of Notre 

Dame, where he was also named a Notre Dame Scholar. He attended Cornell University Law School 

where he received his J.D. in 1981. 

Member: Amber Williams joined the PCS East Coast office in Clearwater, Florida in 2001, and most of 

the clients she began working with back then are still with her today. Recognizing that each real-estate 

business transaction contains a unique and complex set of issues, Amber works closely with her clients to 

help them achieve the best possible results. In her law practice, Amber focuses on commercial real estate 

transactions. She handles acquisitions and sales of commercial real property from negotiation of contracts 

through closing.  In addition, she handles title issues, financing and lending transactions, leasing, low 

income housing tax credit development and financing, and tax-exempt bond financing. Amber earned her 

undergraduate degree in Economics at the University of Florida and then attended Stetson College of Law 

where she graduated with honors and received the Stanley Millage Award for academic excellence. She is 

licensed to practice law in Florida. 



 
SUSAN J. LEIGH 

THE COMMUNITY CONCEPTS GROUP, INC. 
PRESIDENT 

 
 
 

The Community Concepts Group, Inc. was organized in 2007 and has operated continually from 
the date of creation.  It is a 100% woman owned business and is currently qualified as a State of 
Florida Women Owned business and a WMBE in Leon County.  Susan Leigh is the sole owner, 
employee, and President of CCG.  She performs all functions for the organization, with an outside 
accountant/CPA to produce financials. 
 
 

SUSAN LEIGH is the President of The Community Concepts Group, Inc. She began her real 
estate career in 1979 and has had both public and private sector experience. 
 
She served as the CEO of the Florida Housing Finance Corporation under Governor Chiles and 
the Executive Director of the Texas Housing and Community Affairs under Governor Richards.  
In addition, she served as the Director of Governmental Affairs for the Florida Home Builders 
Association.  She has also served as the Chief Operating office and the Principal of boutique 
development firm that developed affordable market rate and student housing in the Southeast 
United States.  Ms. Leigh has extensive experience with policy and development of programs 
related to housing and economic development.  She has provided leadership and structural 
reorganization to achieve efficiencies and success within government and private institutions. 
 
She currently works with local governments as a Financial Advisor, with developers to access 
federal and state funds, and is the Co-Executive Director of Florida Association of Local Housing 
Finance Authorities. Leigh has also been involved in the New Market Tax Credit programs in a 
concentrated immersion program as a reviewer for the program that is administered through 
Treasury.  Adding to that experience and knowledge, she serves on the Board of the Florida 
Community Loan Fund and is currently the Chairperson.  The FCLF serves as one of the few very 
active CDFI’s in Florida, receiving New Market Tax Credits Allocations, which purpose is to 
encourage economic development throughout the state in low income communities. 
 
From her days as Executive Director for both the Texas Department of Housing under Governor 
Ann Richards and the Florida Housing Finance Corporation under Governor Chiles, she has been 
a participant and advocate in the many changes of state and federal housing policy including 
single and multifamily tax exempt bonds, low income housing tax credits, CDBG, and state 
programs. Leigh received an undergraduate degree in housing from Florida State University, and 
a master’s degree in Housing Policy from Oklahoma State University; she also completed the 
Senior Executive Program for State and Local Governments at Harvard.  Susan Leigh is 
registered as a municipal advisor with the SEC and the MSRB.  Susan Leigh maintains the 
municipal advisor Series 50 license 
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Attachment 6: Detailed Development Proforma 
 

The Respondent, SP Field  LLC, has spent extensive time reviewing the needs surrounding this 
development. The projections included as part of this Attachment include all development 
sources and uses explicity reflecting the debt assumptions. The proposal also includes support of 
construction costs from the Architect of record and the General Contractor of record. These 
estimates have been curated based on evaluation of construction plans, conversations with 
consultants and subcontractors, and industry experience on recent similar developments.  
 
The Respondent has selected funding that allows for 10 Points following in the range of $40,000 
– 59,999 per County-Assisted housing units for all County sources. 
 
The Respondent, SP Field  LLC, has selected the Draw Process as their preferred method of 
disbursement of funds as defined in this RFP, Section I (J) Disbursement of Funds. 



=
Calusa Pointe II
Belle Glade, FL

Project Name Calusa Pointe II Bond Deal (Yes/No Yes DDA/QCT Boost - Yes, QCT 130%
City, State Belle Glade, FL Dev Fee Acq 18% Applicable %tage (New/Rehab) 4.00%
Address CR 827A & S Main Street Dev Fee Rehab 18% Applicable %tage (acquisition) 4.00%
County Palm Beach Management Fee 4% Applicable Fraction 100.00%
Number of Units 168 GC Fee 14% Annual Tax Credit Eligible For $2,913,505
Construction Type Frame Hard Cost Conting 5% Annual Credit Reservation $2,913,505
Project Type New Construction Vacancy 5%
# of Buildings With Units 7 Rent Escalator 3% Equity Pricing $0.8800
Demographic Family Expense Escalator 3% Total Tax Credit Equity $25,636,276
Section 8? (Yes/No) No Residual Cap Rate 8%

Investor Share of Credits 99.99%
LP Asset Mangement Fee $5,000

Developer Southport Development, Inc. Cash Flow Distribtution - GP 90.00%
Partnership/Owner SP Field LLC Residual Split - GP 90.00%
General Partner SP Field Manager LLC Credits Delivered  2026 35% $1,019,727
Management Company Cambridge Management, Inc. Credits Delivered  2027 100% $2,913,505
General Contractor Vaughn Bay Construction, Inc. Credits Delivered  2027 100% $2,913,505

Closing Oct-24 $1,389,486 8,271 Payroll & Related 218,400 1300
25% Complete Apr-25 $276,954 1,649 Administrative 65,000 387
50% Complete Oct-25 1.25 Maintenance & Security 100,000 595
75% Completed Jan-26 8,146 Management Fee 97,241 579
99% Complete Apr-26 7,152 RE Taxes 134,400 800
Completion/CO Apr-26 Utilities 201,100 1197
100% Occupied Oct-26 Insurance 225,000 1339
Stabilization Jan-27 Replacement Reserves 50,400 300

Unit Type Avg Sq Feet UA EST Fair Market Rents Loan Position Amnt Per Unit DSCR
1st Mortgage $16,850,000 $100,298 1.25
2nd Mortgage $7,560,000 $45,000 1.17

2 BR 850 $75 $1,881 3rd Mortgage $2,500,000 $14,881 1.17
3 BR 1100 $105 $2,513 Deferred Fee $6,080,157 $36,191

BR Type # Units AMI %
Max 

Allowable 
Rent

Net Allowable 
Rent

Fair Market 
Rents

UW Rents < 
80% of Max % of Market Rent/SF Monthly Rev Annual Rev

2BR 84 80% $1,754 $1,679 $1,881 $1,343 71.41% $1.34 $112,829 $1,353,946
2BR 28 50% $1,096 $1,021 $1,881 $817 43.42% $0.82 $22,870 $274,445
3BR 42 80% $2,026 $1,921 $2,513 $1,537 61.15% $1.28 $64,546 $774,547
3BR 14 50% $1,266 $1,161 $2,513 $929 36.96% $0.77 $13,003 $156,038

168 $213,248 $2,558,976

PROJECT SUMMARY

UNIT/RENT INFORMATION DEBT SUMMARAY(SEE DETAIL IN DEBT ASSUMPTIONS TAB)

RENT SCHEDULE

TAX CREDIT SUMMARY (SEE DETAIL IN TAX CREDIT CALC TAB)

DEVELOPMENT TEAM

OPERATING BUDGET SUMMARAY (SEE DETAIL IN OP EXP TAB)TIMING

PROJECT INFORMATION INPUTS



Calusa Pointe II
Belle Glade, FL

SOURCES OF FUNDS

CONSTRUCTION PERIOD PERMANENT PERIOD County Funds PUPA
First Mortgage $27,000,000 $16,850,000
Second Mortgage - HBLP 7,560,000 7,560,000 $45,000
Third Mortgage - Local HOME 2,500,000 2,500,000 $14,881
LIHTC Equity 19,227,207 25,636,276
Other 0 0
Owner Funds/Deferred Fee 2,339,226 70% 6,080,157
TOTAL SOURCES $58,626,433 $58,626,433 $59,881

USES OF FUNDS

Acquisition Costs $1,000,000 $1,000,000
Construction Costs 42,840,000 42,840,000
Financial Costs 2,339,050 2,339,050
General Development Costs 2,666,300 2,666,300
Legal Costs 270,000 270,000
Agency Fees 424,000 424,000
Reserves - ODR 350,000 350,000
Developer Fee 8,737,083 8,737,083
TOTAL USES OF FUNDS $58,626,433 $58,626,433

SOURCES AND USES OF FUNDS



Calusa Pointe II
Belle Glade, FL

PERMANENT DEBT CONSTRUCTION DEBT

Permanent 1stMortgage Construction Loan

Lender Name TBD Lender Name Palm Beach HFA
Loan Amount $16,850,000 Loan Amount $27,000,000
Loan Amount/Unit $100,298 Loan Amount/Unit $160,714.29

Interest Rate 6.00% Interest Rate 6.00%
Amoritizing (Yes/No) Yes Amoritizing (Yes/No) No
Amortization Period (Yrs) 40 Amortization Period (Yrs) N/A
Term (Yrs) 20 Term (Mo) N/A
Actual DSCR - Op Budget 1.25 Actual DSCR
Origination Fee 1.00% Origination Fee 0.00%
Monthly Payment $92,711 Monthly Payment $135,000
Funds at? Closing
Debt Service $1,112,532
Annual Payment $1,112,532 Annual Payment $1,620,000

70000
Permanent 2nd Mortgage NHTF Loan - FHFC

Lender Name Palm Beach HBLP Lender Name FHFC
Loan Amount $7,560,000 Loan Amount
Loan Amount/Unit $45,000 Loan Amount/Unit $0

Interest Rate (Incl FHFC Servicing) 1.00% Interest Rate 0.00%
Amoritizing (Yes/No) No Amoritizing (Yes/No) Yes
Amortization Period (Yrs) TBD Amortization Period (Yrs) 35
Term (Yrs) 20 65000 18
DSCR Required 1.20 DSCR Required 1.20
Actual DSCR 1.17 Actual DSCR
Origination Fee 1.00% Origination Fee 1.00%
Monthly Payment $6,300 Monthly Payment $0
Funds at? Closing
Annual Payment $75,600 Annual Payment $0

Permanent 3rd Mortgage
PERMANENT RATE STACK

Lender Name HOME
Loan Amount $2,500,000 N/A, PRIVATE PLACEMENT
Loan Amount/Unit $14,881

Loan Type Tax-Exempt Bond
Interest Rate (Servicing Fees) 0.00%
Amoritizing (Yes/No) No 10-Year Treasury 0.000%
Amortization Period (Yrs) N/A JLL/FRE Spread over 10 Year 0.000%
Term (Yrs) 18 Other 0.000%
DSCR Required 1.20 FHFC Servicing 0.000%
Actual DSCR 1.17 FHFC Trustee** 0.000%
Origination Fee 1.00% Issuer Fee 0.000%
Monthly Payment $0 Rate Hedge (25bps) 0.000%
Funds at? Closing
Annual Payment $0 All-In Rate 0.00%

DEBT ASSUMPTIONS



Calusa Pointe II
Belle Glade, FL

CONSTRUCTION COSTS TOTAL PER UNIT AMOUNT ELIGIBLE % of costs PER HVAC SF
Hard Costs

New Const Costs 28,000,000 166,667 27,800,000 47.76% 156.25
Off Site Construction 0 0 0 0.00% 0.00
Other 0 0 0 0.00% 0.00
Accessory Buildings 0 0 0 0.00% 0.00
Site Work - Extraordinary Site Costs 8,000,000 47,619 8,000,000 13.65% 44.64
LC/PP Bond 0 0 0 0.00% 0.00

Total Hard Costs 36,000,000 214,286 35,800,000 61.41% 200.89
Contractor Fees 14% 5,040,000 30,000 5,040,000 8.60% 28.13

"Exemption to GC Fee Construction Items" 0 0 0
Construction Contract Amount 41,040,000 244,286 40,840,000 70.00% 229.02
Hard Cost Contingency 5% 1,800,000 10,714 1,800,000 3.07% 10.04

TOTAL CONSTRUCTION COSTS 42,840,000 255,000 42,640,000 73.07% 239.06

FINANCIAL COSTS
Financing Fees

Perm Loan Orig 1.00% 168,500 1,003 0 0.29% 0.94
Const Loan Orig 1.00% 270,000 1,607 270,000 0.46% 1.51
Orange County Orig 1.00% 0 0 0
Bond COI 225,000 1,339 0 0.38% 1.26
Application Fee 0.30% 50,550 301 50,550 0.09% 0.28
Const Loan Servicing Fees 25,000 149 25,000 0.04% 0.14
Other - SAIL Commitment (1%) 60,000 357 0 0.10% 0.33
Other - Placement Agent 30,000 179 15,000 0.05% 0.17

Closing Costs 0.00% 0.00
One Mo Payment 0 0 0 0.00% 0.00
One Mo Reserves 0 0 0 0.00% 0.00
Perm Loan Closing Costs 10,000 60 0 0.02% 0.06
Bridge Loan Interest 0 0 0 0.00% 0.00
Capitalized Interest 1,500,000 8,929 1,500,000 2.56% 8.37
Other - Bridge Origination 0 0 0 0.00% 0.00

TOTAL FINANCIAL COSTS 2,339,050 13,923 1,860,550 3.99% 13.05

GENERAL DEVELOPMENT COSTS
General

Accounting 40,000 238 20,000 0.07% 0.22
Architect - Design 300,000 1,786 300,000 0.51% 1.67
Architect - CA 25,000 149 25,000 0.04% 0.14
Architect - Landscape 50,000 298 50,000 0.09% 0.28
Appraisal 10,000 60 10,000 0.02% 0.06
Non Mort Land Acq Fees 0 0 0 0.00% 0.00
Building Permits 360,000 2,143 360,000 0.61% 2.01
Demo 0 0 0 0.00% 0.00
Engineering/Planning Fees - Civil Design Fees 400,000 2,381 400,000 0.68% 2.23
Engineering/Planning Fees - Civil Supervision Fees 0 0 0 0.00% 0.00
Engineering/Planning Fees - Other from CE B108 0 0 0 0.00% 0.00
Environ Report - Phase 1 15,000 89 15,000 0.03% 0.08
Environ -Other (LBP/Asbest/termite/Etc) 0 0 0 0.00% 0.00
Impact Fees (per calcs) 0 0 0 0.00% 0.00
Inspection Fees 100,000 595 100,000 0.17% 0.56
Insurance - Builders Risk 125,000 744 125,000 0.21% 0.70
Insurance - Prop/Liab - Year 1 85,000 506 85,000 0.14% 0.47
Insurance - Escrow 20,000 119 0 0.03% 0.11
Market Study/RCS 5,000 30 0 0.01% 0.03
Misc Costs 10,000 60 10,000 0.02% 0.06
Payment and Performance Bond 321,300 1,913 321,300 0.55% 1.79
Plan & Cost Rev (PNA, Cap Needs) 10,000 60 10,000 0.02% 0.06
Pre Dev Loan Interest 0 0 0 0.00% 0.00
Soils, Geotech 25,000 149 25,000 0.04% 0.14
Survey (Incl foundations) 75,000 446 75,000 0.13% 0.42
Taxes During Construction 30,000 179 30,000 0.05% 0.17
Taxes - Escrow 10,000 60 0 0.02% 0.06
Title/Recording Fees 125,000 744 125,000 0.21% 0.70
Utility Connection Fees 350,000 2,083 350,000 0.60% 1.95
Soft Cost Contingency 100,000 595 100,000 0.17% 0.56
FF&E 75,000 446 0 0.13% 0.42

Legal
Borrowers Counsel 175,000 1,042 175,000 0.30% 0.98
Borrowers HUD Counsel 0 0 0 0.00% 0.00
Borrower Bond Counsel 0 0 0 0.00% 0.00
Lender Legal 50,000 298 25,000 0.09% 0.28
Syndicator Legal 25,000 149 0 0.04% 0.14
Issuer Legal - Incl in COI 0 0 0 0.00% 0.00
Lender Legal 20,000 119 20,000 0.03% 0.11

Agency Fees
FHFC/ Application Fee 3,000 18 0 0.01% 0.02
TEFRA Fee 1,000 6 0 0.00% 0.01
FHFC Compliance Monitoring 205,000 1,220 0 0.35% 1.14
FHFC Admin Fee 180,000 1,071 0 0.31% 1.00
FHFC/Credit UW Fee 30,000 179 30,000
Orange County App Fee 5,000 30 5,000 0.01% 0.03

Reserves 0 0.00% 0.00
Reserves - ODR 350,000 2,083 0 0.60% 1.95
Reserves - Construction Loan Paydown 0 0 0 0.00% 0.00

TOTAL GENERAL DEVELOPMENT COSTS 3,710,300 22,085 2,791,300 6.28% 20.54

ACQUISITION COSTS
Building Acquisition (Incl Reserves) 0 0 0 0.00% 0.00
Brokerage Fee 0 0 0 0.00% 0.00
Land Value - New Construction 1,000,000 5,952 0 1.71% 5.58
Land Value - Acquisition/Rehab 0 0
Other 0 0 0 0.00% 0.00

TOTAL ACQUISITION COSTS 1,000,000 5,952 0 1.71% 5.58

DEVELOPER FEE - PER FHFC GUIDELINES
Developer Fee 18% 8,737,083 52,006 8,737,083 14.90% 48.76
Developer Fee 18% 0 0 0 0.00% 0.00
Consulting Fee 0 0 0 0.00% 0.00
Other 0 0 0.00% 0.00

TOTAL DEVELOPMENT FEE 8,737,083 52,006 8,737,083 14.90% 48.76

TOTAL DEVELOPMENT COSTS $58,626,433 $348,967 $56,028,933 99.95% $326.99

DETAILED DEVELOPMENT BUDGET



Calusa Pointe II
Belle Glade, FL

INCOME
PUPA

Potential Rental Income 2,558,976 15,232
Less:  Vacancy/Collection Loss 5.00% -127,949 -762
Effective Rental Income 2,431,027 14,470

Utility Reimbursement 0 0
Interest Income 0 0
Laundry Income 0 0
Tenant Charges 0 0
Other Income 50,000 298 Calusa = 390/unit

Total Other Income 50,000 298

TOTAL EFFECTIVE INCOME 2,481,027 14,768

Variable Expenses
Payroll (Incl Mait, Tx, Benefits) 218,400 1,300 Calusa = 1298/unit

Maintenance Costs 100,000 595
Other Operating/Administrative 65,000 387 consistent with Calusa

OTHER   0 0 Ground Lease Payment

383,400 2,282
Fixed Expenses

Management Fee 97,241 579 4%

Real Estate Taxes 134,400 800 estimate

Utilities - Electric 33,600 200 estimate

Utilities - Water/Sewer 125,000 744 Calusa = 728/unit

Utilities - Trash 42,500 253 Consistent with Calusa

Insurance (Property/Liability) 225,000 1,339 estimate

R/R Contribution 50,400 300
SUBTOTAL FIXED EXPENSES 708,141 4,215

TOTAL OPERATING EXPENSES 1,091,541 6,497

NET OPERATING INCOME 1,389,486 8,271

Debt Service - Must Pay 1,112,532 1.25 DSCR

Cash Flow Available for Subordinate Loans 276,954

Subordinate Loan Debt Service 75,600

OPERATING BUDGET PROJECTIONS - AS-STABILIZED



March 1, 2024 

Jeff Bolton 

Contact Development and Quality Control 

Department of Housing and Economic Development 

100 Austalian Avenue, Suite 500 

West Palm Beach, FL 33406 

Dear Mr. Bolton, 

This letter serves as confirmation that the estimated hard cost for the development of Calusa Pointe II 
detailed in RFP HED.HBLP. 2024.2 are consistent and in line with previous construction projects 
completed with Southport Development as the developer and Vaughn Bay Construction as the General 
Contractor. These costs reflect increases unique to development in Belle Glade, specifically related to 
site work. 

Sincerely, 

Michael Arrigo 

Architect, Vice President  

ncerely,

chael Arrigo 

chitect Vice President



Budget Date Submitted March 1, 2024

General Labor 150,000$                      
Punch (pressure wash, final punch) 60,000$                         
Final Unit Clean & Windows 55,000$                         
Waterproofing 60,000$                         
Earthwork/ Muck 8,000,000$                  
Landscaping & Irrigation 500,000$                      
Perimeter Wall 225,000$                      
Perimeter & Interior Fences 100,000$                      

DIVISION 03 CONCRETE
Side Walks
Slabs/ Post Tension 1,084,000$                  
Under Slab/Radon Mitigation 85,000$                         
Lightweight /Waterproofing 121,000$                      
Gypcrete & Sound mat 300,000$                      

DIVISION 04 MASONRY
CMU Block Walls - Dumpster Enclosures 45,000$                         

DIVISION 05 METALS
Stairs/Precast treads/Railings 361,120$                      
Gates (Dumpsters) Frame only 10,500$                         

DIVISION 06 WOOD & PLASTICS  
Framing Materials (Lumber) 1,638,505$                  
Wood Framing Labor 2,784,581$                  
Trusses 886,947$                      
Tie Downs/Connectors 224,000$                      
Soffit & Fascia 105,000$                      
Termite Treatment 15,000$                         

DIVISION 07 THERMAL & MOISTURE
Insulation/Thermal Protection 326,000$                      
Roofing 377,636$                      
Gutters & Downspouts 114,000$                      
Siding 1,734,000$                  
House Wrap 185,000$                      

DIVISION 08 DOOR & WINDOWS
Exterior Doors/Hardware/Labor 470,000$                      
Interior Door/ Hardware/ Labor 855,231$                      
Interior Millwork/Trim/Labor 277,879$                      
Attic Access Doors 41,214$                         
Windows (Materials) 667,333$                      
Windows (Labor) 110,000$                      
Garage Door 7,500$                            

DIVISION 09 FINISHES

Calusa 2 Apartments
Budget



Drywall, RC Channel and Texture 2,577,810$                  
Flooring and Tile 409,467$                      
Paint Exterior 192,000$                      
Paint Interior 360,800$                      

DIVISION 10 SPECIALTIES
Toilet, Bath, and Laundry Accessories; Mirrors 95,040$                         
ADA Toilet and Bath Accessories 30,240$                         
Install Fire Cabinets and Fire Stops 12,000$                         
Fire Specialties - Extinguishers & Cabinets 24,406$                         
Firestops 13,938$                         
Mailbox Install Labor 3,500$                            
Mailboxes 40,297$                         
Monument Signs 25,000$                         
Unit and Building Sign Labor 5,000$                            
Unit and Other Signage Material 10,000$                         

DIVISION 11 EQUIPMENT
Play Structures, Benches, Trash Cans 65,000$                         
Appliances 314,000$                      

DIVISION 12 FURNISHINGS
Cabinets & Countertops (Material) 590,821$                      
Cabinets & Countertops (Labor) 140,940$                      
Blinds 119,424$                      
Window Sills 34,507$                         
Wire Shelving 197,604$                      

DIVISION 13 SPECIAL CONSTRUCTION
Fitness Mirror 17,400$                         
Splash Pad 150,000$                      
Trash Compactor 45,000$                         

DIVISION 14 CONVEYING STYSTEMS

DIVISION 15 MECHANICAL
Fire Protection (Sprinklers) 231,000$                      
Plumbing/Fixtures 2,312,727$                  
AG Radon Mitigation System 112,560$                      
HVAC 2,083,200$                  

DIVISION 16 ELECTRICAL
Basic Electrical/Low Voltage/Fixtures 3,302,898$                  
Fire Alarm 209,975$                      
Access Controls/ CAMERAS/Office IT 297,000$                      

HARD COST CONSTRUCTION 36,000,000$               
Contractor Fees 14% 5,040,000$                  

TOTAL CONSTRUCTION 41,040,000$               

CONTINGENCY 1,800,000$                  
All-in 42,840,000$               



 
 
 

Attachment 7 
  



Calusa Pointe II
Belle Glade, FL

Year 1 PUPA Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Potential Rental Income 2,558,976 15,232 2,635,745 2,714,818 2,796,262 2,880,150 2,966,555 3,055,551 3,147,218 3,241,634 3,338,883 3,439,050 3,542,221 3,648,488 3,757,943 3,870,681
Less:  Vacancy/Collection Loss (127,949) -762 (131,787) (135,741) (139,813) (144,008) (148,328) (152,778) (157,361) (162,082) (166,944) (171,952) (177,111) (182,424) (187,897) (193,534)
Effective Rental Income 2,431,027 14,470 2,503,958 2,579,077 2,656,449 2,736,143 0 2,818,227 2,902,774 2,989,857 3,079,553 3,171,939 3,267,097 3,365,110 3,466,063 3,570,045 3,677,147
Other Income 50,000 298 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239 67,196 69,212 71,288 73,427 75,629
TOTAL EFFECTIVE INCOME 2,481,027 14,768 2,555,458 2,632,122 2,711,085 2,792,418 2,876,191 2,962,476 3,051,351 3,142,891 3,237,178 3,334,293 3,434,322 3,537,352 3,643,472 3,752,776

0
Payroll (Incl Mait, Tx, Benefits) 218,400 1,300 224,952 231,701 238,652 245,811 253,185 260,781 268,604 276,663 284,962 293,511 302,317 311,386 320,728 330,350
Maitenance Costs 100,000 595 103,000 106,090 109,273 112,551 1 115,927 119,405 122,987 126,677 130,477 134,392 138,423 142,576 146,853 151,259
Other Operating/Administrative 65,000 387 66,950 68,959 71,027 73,158 75,353 77,613 79,942 82,340 84,810 87,355 89,975 92,674 95,455 98,318
Management Fee 97,241 579 100,158 103,163 106,258 109,446 112,729 116,111 119,594 123,182 126,878 130,684 134,604 138,643 142,802 147,086
Real Estate Taxes 134,400 800 138,432 142,585 146,863 151,268 155,806 160,481 165,295 170,254 175,362 180,622 186,041 191,622 197,371 203,292
Utilities - Electric 33,600 200 34,608 35,646 36,716 37,817 38,952 40,120 41,324 42,563 43,840 45,156 46,510 47,906 49,343 50,823
Utilities - Water/Sewer 125,000 744 128,750 132,613 136,591 140,689 144,909 149,257 153,734 158,346 163,097 167,990 173,029 178,220 183,567 189,074
Utilities - Trash 42,500 253 43,775 45,088 46,441 47,834 49,269 50,747 52,270 53,838 55,453 57,116 58,830 60,595 62,413 64,285
Insurance (Property/Liability) 225,000 1,339 231,750 238,703 245,864 253,239 260,837 268,662 276,722 285,023 293,574 302,381 311,453 320,796 330,420 340,333
R/R Contribution 50,400 300 51,912 53,469 55,073 56,726 58,427 60,180 61,986 63,845 65,761 67,733 69,765 71,858 74,014 76,235
TOTAL EXPENSES 1,091,541 6,497 1,124,287 1,158,016 1,192,756 1,228,539 1,265,395 1,303,357 1,342,458 1,382,732 1,424,214 1,466,940 1,510,948 1,556,277 1,602,965 1,651,054

Net Operating Income 1,389,486 8,271 1,431,171 1,474,106 1,518,329 1,563,879 1,610,795 1,659,119 1,708,893 1,760,159 1,812,964 1,867,353 1,923,374 1,981,075 2,040,507 2,101,722

Debt Service 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132 1,188,132
DSCR - Mandatory Debt 1.17 1.20 1.24 1.28 1.32 1.36 1.40 1.44 1.48 1.53 1.57 1.62 1.67 1.72 1.77

15-YEAR OPERATING PRO FORMA

Assumptions:
Management Fee: 5%
Vacancy: 5%
Expense Escalator: 3%
Rent Escalator: 3%
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Evidence of Financial Viability 
 
 

As part of this Attachment, the Respondent, SP Field  LLC, has provided a Bond Allocation 
Letter from Palm Beach County as well as a Letter of Intent from Synovus Bank. The 
development has also secured financing from Palm Beach County in the form of a $2,500,000 
loan. No projected based vouchers or subsidies have been contemplated as part of these proposed 
projections for this development. 
 
 
 
 

SOURCES OF FUNDS    
     
  CONSTRUCTION PERIOD  PERMANENT PERIOD 

 First Mortgage $27,000,000  $16,850,000 

 Second Mortgage - HBLP 7,560,000  7,560,000 
 Third Mortgage - Local HOME 2,500,000  2,500,000 

 LIHTC Equity 19,227,207  25,636,276 

 Owner Funds/Deferred Fee 2,339,226 70% 6,080,157 

 TOTAL SOURCES $58,626,433  $58,626,433 

  
   

 





Synovus Bank 
800 Shades Creek Parkway 
Birmingham, AL 35209 
 

SSYYNNOOVVUUSS  
 
 
February 29, 2024 
 
Mr. Michael Molinari 
SP Field LLC 
5403 West Gray Street 
Tampa, FL  33609 
 
Re:  SP Field LLC (Applicant), beneficiary of the equity proceeds. 
 
Dear Mr. Molinari: 
 
Synovus Bank is pleased to offer you the following letter of interest based on information received 
to date. We appreciate the opportunity to work with you as a provider of tax credit equity and 
related debt products. The purpose of this letter of interest is to generally describe an investment 
Synovus Bank is considering. These terms are subject to change upon the completion of the Banks 
Due Diligence, and as may be required pursuant to the Bank’s applicable investment criteria, credit 
policies, or underwriting standards as may be in effect from time to time, along with other factors 
relevant to making an investment or lending decision. This correspondence is not a commitment to 
invest, and no commitment to invest will exist prior to the negotiation and execution of a 
mutually satisfactory Partnership Agreement.  
 
Investment Entity: SP Field Manager LLC the Managing Member, with a 0.01% ownership 

interest in SP Field LLC the “Partnership", and Synovus Bank, as Federal 
Investor Limited Partner (hereafter “Synovus”) with a 99.99% ownership 
interest in the Partnership. 

 
Project Description: Calusa Pointe II, a 168-unit affordable apartment complex located in Belle 

Glade, FL. 
 
Eligible Annual Housing  
Credit Request Amount:  $2,913,505 
 
Total Housing Credit 
Allocation for  
Investment:  $29,132,136.50.00 
 
Tax Credit Price:  $0.88 
 
Total Capital   $25,636,276.00 
Contribution: 

• ($8,972,696.60, or 35% of total equity) paid prior to or simultaneous with the closing of construction 
financing 

• ($2,563,627.60 or 10% of total equity) paid at 25% construction completion 
 

• ($2,563,627.60 or 10% of total equity) paid at 50% construction completion 



 2 

 
• ($2,563,627.60 or 10% of total equity) paid at 75% construction completion 

 
• ($2,563,627.60 or 10% of total equity) paid at 99% construction completion 

 
• ($6,409,069 or 25% of total equity) paid at 100% construction completion 

 
The total equity paid prior to construction completion will be $19,227,207 
 

 
Asset Management   
Fee:  Asset management fees will be $75 per unit per year. 
 
Cash Flow Split: Cash Flow shall be distributed as follows after all other expenses, asset 

management fees and debt service has been paid: 
 

A. 90.00% to Managing Member. 
B. 10.00% to Federal Investor Limited Partner. 

 
Residual Split:  Any gain upon sale or refinancing shall be distributed as follows: 
 

A. 90.00% to Managing Member. 
B. 10.00% to Federal Investor Limited Partner. 

 
Replacement   $300 per unit per year (or per permanent lender). 
Reserves: 
 
Obligations of the A. Operating Deficit Guaranty: Unlimited operating deficit guaranty from 
General Partner an entity acceptable to Synovus until the latter of i) the achievement of a 

1.20x income to expense ratio for 90 consecutive days and ii) receipt of 
Form(s) 8609s.  Once achieved, the operating deficit guaranty will be in 
effect for 60 months.   

        
B. Development Completion Guaranty: There will be a 100% guaranty by 
an entity acceptable to Synovus  for the completion of construction of the 
Project substantially in accordance with plans and specifications approved 
by Synovus, including, without limitation, a guaranty (i) to pay any 
amounts needed in excess of the construction loan and other available 
proceeds to complete the improvements, (ii) of all amounts necessary to 
achieve an debt service coverage ratio of 1.15x for three (3)consecutive 
months, and (iii) to pay any operating deficits prior to conclusion of Project 
construction.  
 
 
C. Tax Credit Guaranty: There will be an unlimited tax credit guaranty by 
an entity acceptable to Synovus for seven years following stabilization.   
 

 
Other Notes and  Synovus reserves the right to adjust the Capital Contributions herein  
Conditions:  based on diligence of the following information: 
 

A. Contingent upon receipt, review and approval of environment 
reports (including testing for lead based paint, asbestos and 
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black mold as applicable) and geological reports, site 
inspection, appraisal, market study supporting lease-up 
schedule, personal and/or corporate financial statements on 
the General Partner, general contractor and guarantor(s), 
management company review, revised construction budgets, 
contractor, contract, and cash flow. 

 
B. Synovus will engage an inspecting engineer to review the    

project and plans and specs prior to partnership close. The cost 
of this service will be paid by the partnership. If an acceptable 
appraisal is not required by the lender, the cost of an appraisal 
will also be paid by the partnership.  The costs of inspections 
on monthly draws will be the cost of the partnership if not 
available from permanent lender.  In addition, all legal fees 
will be paid by the partnership. 

 
C. To help fight the funding of terrorism and money laundering 

activities, Federal law requires all financial institutions to 
obtain, verify and record information that identifies each 
person or corporation who opens an account and/or enters 
into a business relationship. 

 
D. If the project has soft debt financing, Synovus may require a 

residual analysis that shows that any soft debt financing will 
be repaid at the end of the respective soft debt term. 

 
E. Agreed upon lease-up schedule will be subject to review of 

due diligence and market information.  
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SSYYNNOOVVUUSS  

At your convenience, please send an executed copy of this Letter of Intent to Synovus Bank. 

Again, thank you for your time and we appreciate the opportunity to work with you. 

Very truly yours, 

Marilyn L. Carl 
Director 
Community Investment Capital 

Agreed and Accepted this Day: 

SP Field LLC 
By:  SP Field Manager LLC, its manager 
By:  SP and 40 LLC, its manager 

By: __________________________________ Date: _February 29, 2024_____________ 

_______Vice President_____Its: __ _____________________ 

The purpose of this Letter is to generally describe an investment Synovus Bank is considering. These terms are subject to change upon the completion of the Banks 
Due Diligence, and as may be required pursuant to the Bank’s applicable investment criteria, credit policies, or underwriting standards as may be in effect from time 
to time, along with other factors relevant to making an investment decision. These terms may not be changed or otherwise modified orally. This Letter does not 
survive Closing of the transaction. 

This correspondence is not a commitment to invest, and no commitment to invest will exist prior to the negotiation and execution of a mutually satisfactory letter of 
intent and Partnership Agreement. 
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Land Acquisition Complete
Due Dilligence Complete
Engineering Complete
Site Approvals Complete

Palm Beach County DHES Application 3/14/2024
PBC Selection Committee Meeting Jun-24
PBC BCC Consideration Aug-24
LIHTC Closing Dec-24

Building Permit Submission Apr-24
Building Permit Receipt Jul-24
Est Start Dec-24
25% Mar-25
50% Sep-25
75% Jan-26
Est Completion May-26

Est Start Apr-26
Est Completion Jun-26
Stabilized Operations and Occupancy Sep-26

Lease Up

Calusa Pointe II
Development Schedule

Site

Financing

Construction

The Respondent has prepared this site to be Shovel Ready and able to proceed swiftly to 
closing in a shorter timeline than required by this RFP.

The Respondent is a related party to the current owners of this Land and, as a result, the 
Land Acquisition is considered secure as reflected in the Purchase and Sale Agreement 
in Attachment 5. 

The Development Team has secured site approval for the proposed development with 
the City of Belle Glade and has worked with local engineers, as shown in attachment 4, 
who have been working with the municipalities to ensure all plans produced for 
permitting are fully comprehensive of the various jurisdiction's needs. 

Calusa Pointe II will swiftly have the ability to obtain permits upon confirmation of 
funding through this RFP. The construction plans will be reviewed in a expedited manner 
as supported by the proposed timeline above and by the City issued letter as part of 
Attachment 11.

Development Schedule
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Zoning and infrastructure

Calusa Pointe II (CP) is located at the Southeast intersection of SR 80 and CR 827, Belle 
Glade, FL (PCNs 04-37-44-05-01-025-0030 and 04-37-44-05-01-025-0040). The site is 

approximately 9.00 acres total, currently zoned B-2, and has access off County Road 827.  

The site is fully zoned, entitled and in receipt of approved site plans from the City of Belle 
Glade. Upon confirmation of funding the Respondent will submit building permits which will 
be reviewed in a expedited manner as shown in Attachment 12.

Attached in this section you will find infrastructure supporting documents noted below:

- Site Plan Approval
- Zoning Form
- Access to Roads
- Access to Water & Sewer
- Electric Availability

- Site Plan Approval
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Jordan Nelson 
5403 West Gray Street 
Tampa, FL 33609 
 
February 27, 2024 
 
To Whom It May Concern, 
 
This executed letter shall serve as administrative approval 
for the revisions made to the Calusa Pointe 2 project site 
plan. As discussed because the revisions are minor and in 
an effort to assist this project in moving forward we will not 
require this project to go back through the site plan process. 
 
As such we are excited to see this project come to fruition. 
And be advised that should you require any additional 
assistance please don’t hesitate to contact us here at the City 
of Belle Glade. 
 
Thanks 
 
 
Ralph D. Butts, Sr. 
Planning & Community Redevelopment, Director 
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   Florida Power & Light Company 

A NEXTera ENERGY Company

October 13, 2022 

Southport Financial Service, Inc. 
5403 West Gray Street 
Tampa, FL 33609 

Re:  Will Servce Letter Request for 200-unit multifamily project in Belle Glade, Florida called Calusa Pointe II. 

Calusa Pointe II-at the southeast intersection of SR 80 and CR827A, Belle Glade, Florida 

Dear Mr. Jordan Nelson: 

This is to confirm that, at the present time, FPL has sufficient capacity to provide electric service to the above 
captioned property. FPL will provide loop service to the property per your request. This service will be 
furnished in accordance with applicable rates, rules and regulations. 

Please provide the final site plan, site survey and electrical load data as soon as possible so the necessary 
engineering can begin. 

Early contact with FPL is essential so that resources may be scheduled to facilitate availability of service 
when required. 

Sincerely, 

Julio Balcarcel 
Construction Project Manager 
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Section 11: Municipal Contributions 

The proposed development is located within the City of Belle Glade. This jurisdiction 
does not impose impact fees for new developments and as a result no further 
financial relief was requested from the City of Belle Glade.  

The City of Belle Glade has granted a expedited permit review for the proposed 
development. The applicant has ample experience with navigating Palm Beach 
County and City of Belle Glade permitting review requirements and has partnered 
with engineers who have shared experience in these jurisdictions as well.
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Not Applicable 
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ATTACHMENT TO DISCLOSURE OF BENEFICIAL INTERESTS 

SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL 

Affiant is only required to identify five percent (5%) or greater beneficial interest holders in the 
proposed project.  If none, so state.  Affiant must identify individual owners.  If, by way of 
example, the proposed project is wholly or partially owned by another entity, such  as  a 
corporation,  Affiant  must  identify  such  other  entity,  its  address  and percentage interest, 
as well as such information for the individual owners of such other entity. 

NAME ADDRESS PERCENTAGE OF 

INTEREST 

5403 West Gray Street,
Tampa, FL 33609

5403 West Gray Street,
Tampa, FL 33609

5403 West Gray Street,
Tampa, FL 33609

5403 West Gray Street,
Tampa, FL 33609

5403 West Gray Street,
Tampa, FL 33609

J. David Page

Michael Molinari

Scott Seckinger

Brianne Heffner

Scott Stockstad

59%

15%

15%

5%

5%
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Not Applicable
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Attachment 16: Litigation History 

The Respondent, SP Field  LLC, will have no staff or employees as it is a single purpose entity.  
The Respondent has no litigation history. 
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Section 18: Additional Funding 

The Respondent, SP Field  LLC, has been awarded $2,500,000 from Palm Beach County. No 
additional funding in the form of SHIP or HOME funds have been identified as necessary for this 
transaction to be viable. Please see Attachment 6 for all Sources for this transaction.  
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