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4 Components to Challenge

 STEP #1: ACCEPT THE PRESIDENT’S 
CHALLENGE
 STEP #2: CONVENE A “LOCAL ACTION 

SUMMIT” TO BUILD AN MBK COMMUNITY
 STEP #3: CONDUCT A POLICY REVIEW & FORM 

RECOMMENDATIONS FOR ACTION
 STEP #4: LAUNCH A PLAN OF ACTION, NEXT 

STEPS & A TIMETABLE FOR REVIEW

3PBK MBK Local Action Plan



My Brother’s Keeper (MBK) 
Milestones

1. Ensuring all children enter school cognitively, 
physically, socially and emotionally ready

2. Ensuring all children read at grade level by 3rd 
grade

3. Ensuring all youth graduate from high school
4. Ensuring all youth complete post-secondary 

education or training
5. Ensuring all youth out of school are employed
6. Ensuring all youth remain safe from violent crime
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Commissioner Taylor 
Acceptance of the MBK Challenge 

November 3, 2014
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Vision for PBC 
My Brother’s Keeper Initiative

Create a Network that houses all initiatives 
within Palm Beach County that are 

improving outcomes for boys and young 
men of color.
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The MISSION of MBK is to establish a coalition of public and private 
entities that work together to improve life outcomes for boys and young 

men of color through internal agency policy review, mentoring, education 
and employment opportunities.
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TASK FORCE COMPOSITION
 BUSINESS (BDB, ECONOMIC COUNCIL)
 LAW ENFORCEMENT/SCHOOL POLICE
 LEAGUE OF CITIES/MUNICIPALITIES
 HISPANIC COALITION
 SCHOOL DISTRICT (BOARD AND STAFF)
 CHAMBER OF COMMERCES (Including Black 

& Hispanic)
 FAITH BASED
 NONPROFIT ORGANIZATIONS
 YOUTH AND PARENTS
 COLLEGE STUDENTS
 COUNTY GOVERNMENT
 BAR ASSOCIATIONS
 CRIMINAL JUSTICE COMMISSION
 DEPARTMENT OF JUVENILE JUSTICE
 COMMUNITY LEADERS

 STATE ATTORNEY'S & PUBLIC DEFENDERS OFFICE
 ELECTED OFFICIALS (INCLUDING BLACK ELECTED

OFFICIALS)
 BANKS
 MEDIA
 HEALTH DEPARTMENT AND HEALTH CARE DISTRICT
 NPHC-ALL GREEK ORGANIZATIONS
 STATE COLLEGES AND UNIVERSITIES
 UNITED WAY
 PRIMETIME
 CAREERSOURCE PBC
 PHILANTHROPIC COMMUNITY
 CHILDREN'S SERVICES COUNCIL AND EARLY 

LEARNING COALITION
 STATE AND US OFFICIALS
 DCF
 SOCIAL JUSTICE ORGANIZATIONS (NAACP, URBAN

LEAGUE, UNIFY, 100 BLACK WOMEN)

Partnership Commitment/Pledge
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MBK Network Committee Structure

Task 
Force

Assessment 

Orientation

Communication

Mentor

Youth

Conference
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Goals of PBC MBK Network
• Create a directory that lists all 

public and private programs 
throughout Palm Beach County 
that are working to improve 
outcomes for boys and young men 
of color.

• Create a network of agencies that 
are working together to achieve 
shared goals (MBK goals).

• Assist network agencies in 
assessing current programs policies 
and practices that focuses on 
improving outcomes for boys of 
color to determine their 
effectiveness and provide 
recommendations, resources and 
strategies  for improvement.
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MBK Goals (Cont.)

• Create a sustained initiative that increases the number of 
male mentors and structured activities that promote the 
achievement of MBK goals.

• Promote policy review and systemic changes in order to 
improve the community's attitudes and practices towards 
boys and young men of color and to strategically allocate 
public and private resources to enhance their education and 
economic opportunities.

• Support the goals of the School District's Superintendent's 
Task Force for Black Male Achievement and the outcomes 
derived from the Infant, Child and Youth Symposium.
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Benefits of MBK Network

• Provide a comprehensive 
assessment to all programs 
targeting young men of color 
(directory)

• Provide an assessment of how 
collective efforts are impacting 
the community (based on 6 
outcomes)

• Mechanism of support for 
agencies providing targeted 
services to boys and young men 
of color
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Benefits of MBK Network (Cont.)

• Way to plan and stay informed of 
current events (community 
calendar)

• Avenue for volunteers to get 
involved

• Place where families can seek 
out mentorship and services and 
other opportunities for their 
youth (linked to other entities)
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Child and Youth 
Symposium 
Project Teams

Superintendent’s 
Task Force

My Brother’s 
Keeper 



Three Primary Components to           
MBK Local Action Plan

1. Policy Review

2. Mentoring 

3. MBK Conference
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POLICY REVIEW

1. Review data on milestones and indicators
2. Bring together a team
3. Identify policies
4. Analyze impact
5. Develop recommendations
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MENTORING 
Male Mentor Recruitment Initiative
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MENTOR RECRUITMENT PROCESS

Register 
Mentor 

Agencies

Volunteers 
Choose 
Agency

Agency 
Match 

Volunteers / 
Mentees

Y/F/V Attend 
MBK 

Orientation

www.mentorpro.org
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MBK ORIENTATION 

MBK APP, SOCIAL MEDIA, WEBSITE ETC…

RESOURCE MANUAL

FAMILY ASSESSMENT/MATRIX

EXPECTATIONS

WAKE UP/STEP UP

MBK GOALS AND OVERVIEW
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MY BROTHER’S KEEPER 
CONFERENCE

Show that we CARE!

Success Stories From Mentors/Mentees

Annual Report-Best Practices with Internal/External 
Policy Review

Workshop Tracks for Mentees, Mentors, Agencies

Acquiring Additional Resources To Support Initiative

Meaningful Dialogue with Youth
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HOW THESE THREE COMPONENTS 
WORK TOGETHER 

• POLICY REVIEW

• MENTORING SUPPORT

• EVALUATE, REINFORCE, REASSESS, 
IMPLEMENT

(Family/Community/Agency Lens)
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Milestone 1

All children enter school cognitively, 
physically, socially, and emotionally ready
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Summary

Kindergarten Readiness
• In school year 2014, Palm Beach school 

district, in comparison to two demograpically 
similar school districts, scored

-higher for all and white students; and
-lower for black students
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• EARLY CHILDHOOD CABINET (ECC) WILL 
CONTINUE TO CONDUCT POLICY REVIEW

• MATCH MENTORS WITH HEAD START SITES

• EVALUATE YOUTH PAIRED WITH MENTORS
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Milestone 2

Ensure all children read at grade level by 3rd 
grade
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SDPBC Students' 
FCAT 2.0 Mathematics Performance 

Percentage of Profi cient Male Students for ,Y2014 

Ethnic/Racial Group 

Grade All FRL Black Asian Hispanic White 
Level 

All Grades 57.6 46.8 38.1 81.9 53.8 75.8 

Grade 3 56.6 47.1 40.1 80.3 52.1 73.9 

Grade 4 66.9 56.8 48.3 82.1 63.5 82.1 

Grade 5 59.3 47.9 37.2 76.2 56.3 77.2 

Grade 6 54.1 40.5 32.5 76.5 49.3 73.4 

Grade 7 57.0 45.9 37.1 72.5 53.6 76.3 

Grade 8 51.1 41.5 32.9 72.0 47.3 70.8 

Grade 9 NA NA NA NA NA NA 
Grade 10 NA NA NA NA NA NA 

---
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• ECC, CHILDRENS SERVICES COUNCIL AND EARLY 
LEARNING COALITION WILL CONTINUE TO CONDUCT 
POLICY REVIEW

• MENTORS WILL BE MATCHED WITH K-2 GRADERS & 
WILL CONDUCT SUMMER SPELLING AND READING 
INITIATIVES

• WILL EVALUATE YOUTH PAIRED WITH MENTORS
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Milestone 3

All students graduate from high school ready 
for college and career
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School District of Palm Beach County 
Male Cohort Graduates 
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• GLADES ROUNDTABLE, CHILD & YOUTH 
SYMPOSIUM PROJECT TEAMS AND 
SUPERINTENDENT’S TASK FORCE WILL 
CONTINUE TO CONDUCT POLICY REVIEW

• MENTORS MATCHED WITH YOUTH IN 
ADVANCE VIA INDIVIDUAL DETERMINATION 
(AVID)

• EVALUATE YOUTH PAIRED WITH MENTORS
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Milestone 4

All students have access to postsecondary 
education or job training
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• From FY2010-2012, the percent of graduates enrolled in 
college has improved for “All Students”.

High School to 22
Career Readiness
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• GLADES ROUNDTABLE,  CHILD & YOUTH 
SYMPOSIUM PROJECT TEAMS, AND LOCAL 
COLLEGE ACCESS NETWORK, 
SUPERINTENDENT’S TASK FORCE WILL 
CONTINUE TO CONDUCT POLICY REVIEW

• CAREER FAIRS, MATCH MENTORS WITH 
FRESHMEN-SENIORS FOR ACT/SAT PREP, FASFA 
AND COLLEGE APPLICATION SUPPORT

• EVALUATE YOUTH PAIRED WITH MENTORS
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Milestone 5

Ensure all youth out of school are employed
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Palm Beach County Teens Not Working & Not in School

Source:  U.S. Census Bureau, American Community Survey 1-Year Estimates, 2013

High School
Disconnected  Youth (16-19)
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All White Black Hispanic

Teen 
Population

78,863 34,473 20,346 20,524

Not in 
school or 
work

3.8% 2.2% 4.6% 5.9%

Total 
number

2,997 758 936 1,211

Presenter
Presentation Notes
Collapse slides 35-37 into bullets and some data points



• GLADES ROUNDTABLE, CAREERSOURCE, CHILD 
& YOUTH SYMPOSIUM PROJECT TEAMS , 
LOCAL COLLEGE ACCESS NETWORK AND 
SUPERINTENDENT’S TASK FORCE WILL 
CONTINUE TO CONDUCT POLICY REVIEW

• MENTORS MATCHED WITH DISCONNECTED 
YOUTH

• EVALUATE YOUTH PAIRED WITH MENTORS
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Milestone 6

Ensure all youth remain safe from violent 
crime and receive second chances
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Number of Youth Direct Filed in Palm Beach 
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Number of Youth Direct <1HuBeach 
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Summary:  
Top Offenses

1. Robbery
2. Agg. Assault/Battery
3. Assault/Battery
4. Petit Larceny
5. Weapon or Firearm
6. Misd. Drug Laws
7. Violation of 

Probation Non-Law
8. Felony Drug Laws
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• CJC CORRECTIONS TASK FORCE (12TH FLOOR 
SUBCOMMITTEE), JUVENILE JUSTICE 
ADVISORY BOARD (JJAB) AND JUVENILE 
DETENTION ALTERNATIVES INITIATIVE (JDAI) 
WILL CONTINUE TO CONDUCT POLICY 
REVIEW.

• MENTORS WILL BE MATCHED WITH AT-RISK 
YOUTH, DETAINED YOUTH AND 
TRANSITIONING YOUTH

• EVALUATE YOUTH PAIRED WITH MENTORS
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MBK TIMELINE

May    June      July    Aug     Sept     Oct       Nov      Dec     Jan     Feb    Mar    Apr    May

Launch Local 
Action Plan 

5/26/15

Summer Reading and 
Spelling Initiative

Countywide 
Spelling 

Competition

Male Mentor 
Recruitment 

Initiative

Reception for 
Recruitment 

Initiative

My Brother’s Keeper 
Inaugural Conference

Career Fair

Policy Review 
Update and 

Training

Racial 
Equity 

Training
Toy Drive

Activity for 
Mentors/ 
Mentees

MLK Breakfast 
and Activities College Tours

Florida 
Standards 

Assessment 
Support 

Florida 
Standards 

Assessment 
Support 
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Ways To Get Involved Now
1. Join a committee(see schedule) to help execute activities
2. Join a Male Mentor Recruitment Team and/or provide names for 

potential male mentors
3. Become a mentor (sign up at mentorpro.org and attend MBK 

Orientation)
4. Provide name and contact information for mentoring agencies
5. Attend the next Racial Equity Training 
6. Get baseline data for your agency and prepare for agency policy review
7. Leave us your contact information to stay informed
8. Ask yourself-How can I help?
• Starting a book/reading club
• More involvement with schools etc…
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Important Meeting Dates
Next MBK Task Force Meeting July 14th at 5:30pm Location TBA

June 15th 9am  MBK Orientation Committee
June 15th 1pm MBK Assessment Committee
June 16th 1pm MBK Youth Committee
June 17th 9am MBK Conference (leadership) Committee
June 17th 1pm  MBK Communications Committee
June 18th 9am MBK Mentor Committee
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Location:
50 S. Military 
Trail WPB, FL  

33415

Glades Roundtable  2nd Monday at 10am  West Tech in Belle Glade
CJC Corrections Task Force  1st Wednesday at 12pm Governmental Center (12th Floor)
Juvenile Justice Advisory Board 2nd Thursday at 2pm
Juvenile Detention Alternatives Initiative-Dates Vary
Superintendent’s Task Force Meeting-Dates Vary   (presenting to School Board Members Wednesday 5/27/14 
at 5:30pm
Local College Access Network Leadership Council-June 8th 1:30pm (Call for location)
Child and Youth Symposium Meetings-Dates Vary
CareerSource PBC Meetings-Dates Vary
Early Childhood Cabinet- 2nd Tuesday 3pm Quarterly (August 11?)
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