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Hurricane Season is Upon Us...Are you 

Prepared? 

Can you believe we have already entered anoth-
er hurricane season?  It seems like yesterday we 
were preparing for Hurricane Irma to make land-
fall, and before we were able to get everything 
closed out from that disaster, another hurricane 
season is here. 

For those of you that joined the more than 
2,000+ professionals that attended the 2018 
Governor’s Hurricane Conference last month, 
you know that most predictions are for a slightly 
above-average hurricane season this year.  Even 
if we are threatened by just one hurricane, we 
have to be prepared.  We must prepare our citi-
zens, our own families, and our co-workers just 
in case we become victim to another storm this 
year.  Since we have already had subtropical 
activity and our first named storm (Alberto) last 
month, if you haven’t started getting the word 
out, you need to be doing it now. 

There are many ways to get important prepared-
ness messaging out to the public, but the Divi-
sion of Emergency Management believes that 
social media seems to be the means that reach-
es the most with the least amount of time and 
effort committed.  We push out preparedness 
messages 2 to 3 times each week.  So please 
follow us on Facebook (pbcdem) or Twitter 
(@pbcdem), and “like,” “share”, or “retweet” 
our preparedness messages to get the word out 
to as many people as possible.  Then as another 
storm approaches, you will have that outreach 
network in place, and can maximize the benefit 
your citizens receive from your efforts. 

What about your loved ones?  As busy profes-

sionals, we often take our family’s preparedness 
for granted.  Does your family have their plan in 
place for hurricane season?  Is your disaster kit 
assembled and ready should the need arise?  Do 
you have your personal “go-bag” ready in case 
you have to deploy on short notice?  These are 
all things we as public employees need to think 
about early and be prepared for, because by the 
time the trigger is pulled on a hurricane watch or 
warning, we are knee-deep in our professional 
preparedness activities, and there won’t be 
enough time to get your plan/kit together in 
time. 

We are also in the middle of the application peri-
od for Hurricane Irma Hazard Mitigation Grant 
Program (HMGP) funds, which has a deadline of 
August 6, 2018.  Please be sure to apply for your 
projects, so that we can mitigate these hazards 
and avoid issues for our citizens during or after 
the next disaster.  Remember, Tier 2 funding is 
based upon the number of unfunded Tier 1 pro-
jects from each county, so the more projects 
that apply, the more Tier 2 we will qualify for 
after Tier 1 has been exhausted.  This is why we 
encourage each and every project on our Priori-
tized Project List (PPL) to apply for funding.  The 
more outstanding unfunded projects we have 
after Tier 1 has been exhausted, the larger the 
percentage of Tier 2 funding we will receive to 
implement these much-needed mitigation pro-
jects. 

Finally, keep an eye out for the Pre-Disaster 
Mitigation (PDM) and Flood Mitigation Assis-
tance (FMA) grants that are usually released in 
the July/August timeframe, and take advantage 
of this annual funding opportunity to apply to 
your PPL projects as well.  Your LMS Coordinator 
will notify you when these are released. 

If you have any questions regarding the grant 
process, feel free to contact me or our LMS Co-
ordinator, Shane Ratliff, at 561-712-6481, and 
we will gladly assist you. 

Until next time, be safe and well. 

Director’s 
 Corner 

By Bill Johnson, RN, 

CEM, Director, 

PBCDEM 
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PPL is finalized for 

Irma HMGP funding 

cycle 

Twenty-one new projects were added to the Prioritized 

Project List (PPL) on May 9, 2018.  There was a wide 

variety of projects to submit for scoring during this sub-

mission period, and our Evaluation Panel worked hard 

trying to get them all evaluated and scored during the 

short time we had to do so.   

The projects rank, project added, and municipality/

agency submitting it are listed below: 

 #2—17th Ave South Drainage—Lake Worth 

 #3—18th Ave North Drainage—Lake Worth 

 #5—Wellesley Dr/Holy Cross Ln Drainage—Lake 

Worth 

 #7—Retrofit City Hall—South Bay 

 #9—Installation/Repair Stormwater System—South 

Bay 

 #12—Public Works Generator—Greenacres 

 #15—Bridge Slope Stabilization—Royal Palm Beach 

 #18—Residential Undergrounding of Powerlines—

Golf 

 #21—PB Data Acquisition, Simulation, and Scenar-

io Management—South Florida Water Management 

District 

 #22—901 EOC Retrofit—Lantana 

 #25—Stormwater System Rehab Phase 2—West 

Palm Beach 

 #27—Water Treatment Plant Hardening and Wind-

proofing—West Palm Beach 

 #36—Thomas Street Pump Station Replacement—

Delray Beach 

 #40—Basin Street Pumping Station—Delray Beach 

 #41—Main County Courthouse Skylight Removal/

Roof Retrofit—County FD&O 

 #59—Culvert Improvements Phase 1—Indian Trail 

Improvement District 

 #62—Lift Station Sea Level Rise/Tidal Flooding—

West Palm Beach 

 #65—New EOC—Delray Beach 

 #66—Fire Station 1 Hurricane Hardening—Delray 

Beach 

 #77—Marine Way Pump Station—Delray Beach 

 #78—Tidal Valve Implementation Phase 2—West 

Palm Beach 

Congratulations to all the municipalities/agencies for 

successfully submitting their projects.  You are now eli-

gible for FMA (Flood Mitigation Assistance), PDM (Pre-

Disaster Mitigation), and HMGP (Hazard Mitigation 

Grant Program) funding. 

Finally, the LMS wants to give a big THANK YOU to 

the Evaluation Panel, who put in hours of work scoring 

individual projects and then meeting in-person to final-

ize, rank, and produce the PPL.  Your help is invaluable 

to our LMS process.  

New Projects Added to the PPL in May 

By  Shane Ratliff,   

LMS Coordinator  

LMS Tip of the Day:  
Getting a good BCA for a project submission 

____________________________________________ 

 

An often asked question is, “how do I get the BCA (Benefit-Cost 
Analysis) number to be higher”?  The answer is, make sure you 
are looking at ALL the possible ways that not addressing the prob-
lem can cost you in the long run.  Remember, a BCA is based on 
potential exposure, not actual loss.  So, you don’t have to have 
already spent money trying to mitigate in order to gain a positive 
BCA for your project. 

According to technical specialists with the State Mitigation pro-
gram, you should look at surroundings and think long-term when 
developing the numbers to go into your BCA formula.  For exam-
ple, a stormwater project in a neighborhood that only protects a 
few homes may, on the surface, not appear to be beneficial.  
However, when you consider all of the things which potentially 
could happen in the worst-case scenario, you begin to find that it 
saves a lot of money in the long run.  Things such as the loss of 
every home, repaving and rebuilding streets due to constant wa-
ter eroding under the road surface and subsurface, power line 
and other infrastructure damages, etc. add up quickly.  Be crea-
tive, think outside the box, and be sure to account for all the po-
tential losses if the project is not completed when calculating your 
BCA. 

 



Phase II of the Edmor Road and Lakewood Road Drain-

age and Utility Improvements Project is under construc-

tion in the City of West Palm Beach.  The project in-

cludes replacing water mains, sanitary sewer mains, 

stormwater mains and sidewalks, rebuilding the roads 

and installing lighting and landscaping for over 5,500 

LF of roadways.   

This $5.5M project will be partially funded out of a 

stormwater bond leveraged off of the City’s Stormwater 

Utility.  Nearly $2M in drainage improvements will pro-

vide water quality treatment through exfiltration 

trenches and increase the system capacity for intense 

rainfall events.  Pipe sizes in the new drainage systems 

vary from 15" RCP to 60" RCP.   

The Edmor Road system capacity is designed to handle 

a 2.29 inches per hour storm event (the existing system 

capacity was estimated to work with a 1.49 inches per 

hour storm event).  The Lakewood Road system capacity 

will improve from 0.43 inches per hour to 2.74 inches 

per hour storm events.  The project is expected to be 

completed toward the end of 2018.    

Kudos to the City of West Palm Beach for their ongoing 

mitigation efforts, particularly against the flooding haz-

ard.  If you would like more information on projects like 

these, contact Tracy Ward at TWard@wpb.org. 

Upcoming LMS Working Group Meetings 
 

The LMS Working Group will meet at 9:00 a.m. on the 

following dates:  

 

 June 13, 2018, City of Greenacres 

 September 12, 2018, Town of Lantana 

 December 12, 2018, Village of Wellington 

 
Remember, LMS rules require a representative from 
every member municipality/agency to attend every WG 
meeting. 

 

The public is also encouraged to attend. 

Best Practices:  City of West 

Palm Beach Mitigating 

Flood Hazards 

By: Tracy Ward, P.E., City of West Palm 

Beach 
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Community Rating System (CRS) and Local Mitigation Strategy 

(LMS) Together Again Under One Coordinator 

 

Due to an internal reorganization of duties in the Division of Emergency Management, I have also 

taken on the role of CRS Coordinator effective May 1, 2018.  Activity 510 (Floodplain Management 

Planning) is so integrated in the LMS program, it allows us to leverage resources between the two 

programs in order to maximize the CRS credit that the County and our CRS-participating municipali-

ties receive by having all the information in one place under one person. 

Many of our municipal CRS coordinators are also the municipal LMS contact as well, and that has 

made the transition much easier.  Being able to pool the wealth of knowledge that LMS members have 

in the CRS activities will be an asset in the future for all of our CRS activities at the county and mu-

nicipal levels. 

In case you weren’t aware, our LMS webpage which is full of information to help you, is located at 

http://discover.pbcgov.org/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx, and the 

flooding information section of the webpage is located at http://pbcgov.com/flood, which is packed with 

flood awareness information that will help those of you that are also the CRS coordinator for your mu-

nicipality. 

I look forward to the challenge of both programs, and look forward to continuing my work with you in 

the future.  With that said, LET’S GET MITIGATING! 

 

By Shane Ratliff, 

LMS/CRS Coordinator 

Hurricane Irma HMGP Final Reminder 

 

Attention all LMS members with projects on the PPL!  The deadline for applying for the Hurricane Irma HMGP mitiga-
tion funding is August 6, 2018.  We are requesting that all PPL projects apply for this funding.  The $15+ million dollar 
pool of funds set aside exclusively for Palm Beach County is rumored to be going up at the final lock-in date from FEMA 
in September, but you have to apply before August in order to guarantee your project gets to compete for it. 
 

Also, this will allow us to compete for Tier 2 funding, which is based on how many “leftover” projects that were not 
funded from Tier 1.  This means if other counties don’t use all of their Tier 1 funds, and we have dozens of unfunded 
projects that applied but did not get Tier 1 due to it being exhausted, then Palm Beach County will be allotted a larger 
share of the leftovers during Tier 2.  This will allow us to maximize the overall total of HMGP funds that get directed to 
Palm Beach County. 

 

The application is located at https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/ 
along with project worksheets, the Notice of Funding Availability, and other resources.  If you have any questions, con-
tact your LMS Coordinator at 712-6481. 
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Mi •ti• ga •tion [noun) /* mi- ti - gay- shun/ 

the action of reducing the severity, seriousness, or painfulness of something. 

·-

~ 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ -
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

http://discover.pbcgov.org/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx
http://pbcgov.com/flood
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/

