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RE: Capital Improvement Program (CIP) - Fiscal Years 2019 — 2023

The Adopted Capital Budget for FY 2019 includes $350.7 million in new funding. New
funds increased approximately $12.2 million, or 3.6% compared to FY 2018. This
increase is primarily due to Ad Valorem Taxes ($6.2 million), Enterprise Revenue
($4.5 million), and Surtax Revenues ($2.6 million). These are offset by decreases in
Interest & Other ($1.9 million), Grant Funding ($1.6 million), and Impact Fees ($1
million). In addition, prior unspent capital projects are re-budgeted with carryover
funds of $1.1 billion. Carryover funds are primarily within the Enterprise Funds
(Department of Airports and Water Utilities Department) and the Five Year Road
Program.

The adopted Capital Budget for FY 2019, including interfund transfers and debt
service, can be divided into the following categories of appropriations:

Ad Valorem Other New
Funds

Criminal Justice
Facilities $0 $276,450 $276,450
Environmental Land $250,000 9,671,872 9,921,872
and Beaches
Fire Rescue $5,950,000 1,425,000 7,375,000
General Government $32,540,437 12,496,542 45,036,979
County Library $7,800,000 1,077,300 8,877,300
Parks and Recreation $3,900,000 5,668,065 9,568,065
Infrastructure Surtax
Projects $0 70,763,183 70,763,183
Five Year Road
Program 0 51,207,370 51,207,370
Street and Drainage 0 849,300 849,300
Department of Airports 0 99,181,838 99,181,838
Water Utilities 0| 47.662,649| 47,662,649
Department
Totals $50,440,437 | $300,279,569 | $350,720,006




Appropriations for the Five Year Road Program had the largest increase ($4.3 million). It is described in further
detail below. The Department of Airports also increased ($3.7 million). Projects include terminal improvements
and maintenance, design and engineering, and other miscellaneous projects. The department is able to self-
fund this increase through their own revenue streams.

Infrastructure Surtax projects also increased ($2.0 million). This one-cent sales surtax passed during the
November 8, 2016 election. It provides funding for projects in the Departments of Engineering and Public Works,
Facilities Development and Operations (FD&O), and Parks and Recreation. Additional information about the
surtax is found on pages 10-11.

Funding for FY 2019 Capital Projects
The $1.49 billion FY 2019 Capital Budget consists of $350.7 million in new revenue for projects and anticipated
carryovers of $1.1 billion. The major components of the new sources of funding are as follows:

Sources of New Funding for Capital Projects
$350,720,006

Tourist Development
Tax
$6,444,223
1.8% Infrastructure Surtax

$74,487,561
21.2%

Gasoline Taxes
$6,796,092
1.9%

Ad Valorem Taxes
$50,440,437

14.4% Federal/State/Local

Grants
$40,346,255
11.5%
Impact Fees
$19,695,240
5.6%

Enterprise Revenues

$110,415,468
Interest, Assesments & 31.6%

Other
$42,094,730
12.0%

Five Year Road Program

The Five Year Road Program budget for FY 2019 is $470.35 million, which includes funds carried forward from
the prior year ($419.1 million, 89.1%), impact fees ($13.7 million, 2.9%), local option gas tax ($6.8 million, 1.4%),
as well as federal/state grants, state shared revenues, and interest ($30.7 million, 6.5%).

The FY 2023 Five Year Road Program projections (with the exception of annual allocations) are not included in
this Capital Improvement Program. The Five Year Road Program update was adopted on July 10, 2018 and
includes projections for FY 2019 — 2023. The next update for the Road Program is expected to occur on
November 20" with a final hearing on December 18",



Major Capital Projects

Major new projects or new funding included in the FY 2019 Adopted Budget includes:

Department

Project Description

FY 2019
$millions

Engineering

Environmental Resources

Facilities Dev & Ops.

Information Systems

Misc./Non-Dept.

Parks & Recreation

County Library

Fire Rescue

Five Year Road Program

Bridge Replacements-CR880 (Old SR80) over C-51 Canal
Pavement Management/Roadway Striping FY2019
Resurfacing-Jog Rd/Lake Ida Rd to Boynton Beach Blvd

NCCSPP - South Jupiter
South Palm Beach Shore Protection

Animal Care and Control - Belvedere Expansion

Central County Housing Resource Center

Constitutional Facility Improvements FY 19

Countywide Building Renewal & Replacement FY 19
Countywide Electronic Systems Renewal & Replacement FY 19
Courthouse Electronics System R/R Command Center
Housing Units For Homeless

Mosquito Control Redevelopment

PBSO Detention Facilities Phase 3-5

PBSO Forensic Sciences and Tech Facility (fka Evidence Bldg)
PBSO Headquarters Renew/Replace/Renovate

PBSO Lake Worth Substation Renovation

PBSO Vehicle Replacement

Radio System Renewal & Replacement

Supervisor of Elections Production Facility

Core Network Upgrades FY 2019
Network Equipment and Vendor Support FY 2019

OCR and Countywide Community Revitalization Team Initiatives
South Florida Water Management District Land Purchase
Upgrades and Enhancements to NG911 System

Aqua Crest Pool Facility Replacement
Canyon District Park Design and Development
General Park Repair and Renovation FY19

A/C Replacement
South District Maintenance Shop

Linton Blvd and Military Trail

Lyons Rd/Lake Worth Rd to N. of LWDD L-10 Canal

Lyons Rd/N. of LWDD L-14 Canal to Lake Worth Rd

Lyons Rd/S. of LWDD L-38 Canal to Atlantic Ave
Northlake Blvd/Seminole Pratt Whitney Rd to Coconut Blvd
Seminole Pratt Whitney Rd and Northlake Blvd

Seminole Pratt Whitney Rd/Orange Blvd to Northlake Blvd

2.7
6.0
1.8

24
2.1

6.0
5.7
1.0
6.9
2.0
3.0
2.6
1.6
14.7
3.7
11.0
1.2
3.7
2.0
15

0.7
0.7

1.2
3.0
3.3

6.0
1.0
2.6

0.8
2.6

2.1
2.5
6.5
10.6
8.0
6.0
8.4



Board of County Commissioners
December 3, 2018

Department of Airports All Airports — Design and Engineering 2.0
PBIA - Air Handler 2.0
PBIA - Maintenance Compound 3.0
PBIA - Terminal Condensation Remediation 20
PBIA - Terminal Improvements 51
PBIA - Terminal Public Address System 4.9
PBIA - Terminal Switchgears 1.5
Water Utilities Department  Broward Reclaimed Water Distribution Main 10.0
Southern Region Water Reclamation Facility R&R 11.8
Wastewater Collection System Lift Station Rehabilitation 6.9
Wastewater Collection System Pipe Rehabilitation 6.0

The Five Year Capital Improvement Program Plan

FY 2019 is the base year for projecting funding requirements for the Five Year Capital Improvement Element of
the Comprehensive Plan. County Administration, the Planning Division, and the Office of Financial Management
and Budget (OFMB) will be reviewing and revising the levels of service as previously adopted in the
Comprehensive Plan. The Five Year Capital Improvement Program for FY 2019 — 2023 is the basis for
determining if an amendment to the Capital Improvements Element of the Comprehensive Plan is necessary.
Each Department will evaluate their levels of service based on their five year projections for operating and capital
expenditures.

The Five Year CIP for FY 2019 — 2023, as summarized on pages 20 through 23, totals $1.36 billion, the same
as last year (FY 2018 2022).

The following charts and graphs provide a summary of the FY 2019 Capital Budget as well as the Five Year
CIP plan.

Respecifully submitted,

Verdenia C. Baker
County Administrator
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Revenue Sources

FY 2019 Capital Budget
$1,489,387,528

Balances Forward
$1,138,667,522
o, Ad Valorem Taxes
76.5%
$50,440,437
3.4%

Enterprise Revenue
$110,415,468
7.4%

Interest & Other
$42,094,730
2.8%

Gas Tax
$6,796,092
0.5%

Tourist Development
Tax
$6,444,223
0.4%

One-Cent Infrastructure Grants
Impact Fees Surtax $40,346,255

$19i6§§,240 $74,487.561 2.7%
3% 5.0%

Expenditures by Function

FY 2019 Capital Budget
$1,489,387,528

Reserves
$513,965,880

—— as%

Culture & Recreation
$52,865,992
3.5%

Physical Environment = ==
= = Transfers
$24féo53$’463 $66,879,966
7 4.5%

General Government
$253,356,722
17.0%

Transportation
$327,395,535
0,
22.0% Public Safety
$28,891,970
2.0%

One-Cent Infrastructure Surtax Projects include $100,792,751 in General Government, $26,715,758 in Culture and
Recreation, and $30,027,090 in Transportation.



FY 2019 Capital Budget
Capital Projects by Type

_ Actual Budget Estimate Budget

Project Type FY 2017 FY 2018  FY 2018 FY 2019
Criminal Justice 613,832 4,705,141 606,197 4612,417
Environmental Lands and Beaches 6,959,584 29,930,236 1,796,035 33,080,291
Fire Rescue 1,590,476 24,483,443 1,762,407 30,332,273
General Government 120,988,042 190,647,440 40,732,255 185,624,300
County Library 169,458 30,080,930 191,699 39,177,123
Parks and Recreation 13,318,758 32,953,528 7,450,515 29,893,316
Five Year Road Program 29,503,290 456,845,813 31,397,598 470,346,699
Street and Drainage 117,741 11,184,814 155,984 11,957,730
Infrastructure Surtax 14,770,696 116,199,644 9,081,046 181,968,863
Department of Airports 50,159,276 235,713,068 24,962,715 240,706,734
Water Utilities Department 68,008,811 250,247,478 45,706,119 261,687,782

$306,199,964 $1,382,991,535

$163,842,570 $1,489,387,528
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PALM BEACH COUNTY
INFRASTRUCTURE SURTAX

On November 8, 2016, the voters of Palm Beach County approved an Infrastructure Surtax.
This one-cent sales surtax will last for a maximum 10 years (beginning January 1, 2017) or
until total proceeds of $2.7 billion (before September 1st of any year).

The one-penny sales surtax
will be allocated as follows

The proceeds of the sales surtax will finance the renewal and replacement of existing capital
investments including roadway surfaces, bridges, drainage improvements, canals, park
amenities, and government buildings, all of which were deferred during the recent recession
and remain outstanding, and projects to maintain levels of service. An independent oversight
committee will ensure that spending is consistent with the statutory requirements and the
Infrastructure Surtax Project Plan.

ae_d_
securityand)
technologys

. - L7 ¢ ___.-"-’
B aging “congested
¥ school buses ; intersections
g = . s

On April 14, 2017, the Board approved a project list of County Infrastructure projects totaling
approximately $709 million dollars.

The following page summarizes the next five years of projects from the approved list. For a
complete listing of projects, please visit http://www.onecountyonepenny.org/.
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Engineering

Bridge Modifications
Bridge Replacements
Resurfacing

Striping

Pathways

Signals and Signal Systems
Street Lighting

CR 880 Canal Bank Stabilization
Belvedere Rd. Canal Piping
Drainage (Pipe Replacements)

Drainage Improvements

PALM BEACH COUNTY
INFRASTRUCTURE SURTAX
PROJECT LIST SUMMARY BY YEAR

FY 2019

900,000
4,900,000
5,400,000

1,000,000

100,000

FY 2020

6,700,000
4,200,000
300,000

192,000

100,000

FY 2021

4,900,000
3,800,000
9,900,000
1,000,000

500,000
2,000,000
2,860,000

800,000
2,600,000

FY 2022

300,000
3,500,000
10,000,000
1,000,000
400,000
1,500,000
1,020,000
200,000
200,000
900,000

FY 2023

1,550,000
1,450,000
9,000,000
1,000,000
1,900,000
2,100,000
2,010,000

200,000
1,400,000

5 year Total

7,650,000
20,350,000
38,500,000

3,300,000

2,800,000

5,600,000

7,082,000

200,000

1,200,000

5,100,000

Total Engineering by Year

Facilities

Sheriff

Sheriff - FDO
Judicial
Housing

General Government Facilities

12,300,000

3,650,513
30,700,000
3,000,000
8,250,000
6,000,000

11,492,000

3,650,514
20,635,000
2,550,000
10,000,000

28,360,000

9,220,000

2,550,000
3,000,000

19,020,000

280,000
19,435,800
2,550,000
27,600,000

20,610,000

7,934,825
5,870,000
10,630,027
2,550,000
11,465,800

91,782,000

15,235,852
66,705,000
33,065,827
18,450,000
58,065,800

Total Facilities by Year

Parks

Playground Replacement

Sports Lighting Replacement
Sport Court Replacement/ Resurfacing

Athletic Field Renovations

Public Building Repair Replacement & Expansion

Restroom Replacement
Asphalt Paving & Striping

Bridge or Boardwalk Replacement
Parking Lot Lighting Replacement

Fencing Replacement

Aquatic Facility Repair and Replacement
Sanitary Sewer/Septic Systems
Group Pavilion Replacement

Fresh Water Boat Ramps
New Park Development

51,600,513

561,500
200,000
20,000

20,000
60,950
25,000
144,000

6,000,000

Existing Park Redevelopment or Expansion -

Total Parks by Year

TOTAL ALL PROJECTS BY YEAR

7,031,450

36,835,514

1,300,000
658,647
16,420,000
1,050,000
310,000
25,000

70,000
250,000
300,000
400,000

3,250,000
24,033,647

14,770,000

4,050,000
556,353
900,000

3,610,000

1,080,000

25,000
987,000
58,479
200,000
750,000
250,000
16,900,000
2,700,000
32,066,832

49,865,800

900,000

1,050,000
1,080,000
207,050
31,226
839,000
81,521

400,000
4,000,000
8,588,797

38,450,652

4,500,000
8,030,000
1,060,000
124,550
35,134
1,232,000
80,001
2,900,000

2,750,000
20,711,685

191,522,479

561,500
6,450,000
1,235,000

21,820,000
13,760,000
3,220,000

702,550

141,360
3,202,000

290,001
8,900,000

450,000
1,050,000
1,050,000

16,900,000
12,700,000
92,432,411

70,931,963

11

72,361,161

75,196,832

77,474,597

79,772,337

375,736,890






PALM BEACH COUNTY
CAPITAL IMPROVEMENT PROGRAM

Palm Beach County (the County) provides the needed and desired urban services to the
public. In order to provide these services, the County must furnish and maintain capital
facilities and equipment, such as the airports, roads, and parks. The Capital Improvement
Program (CIP) is an estimated schedule of funding necessary to acquire or construct
these needed improvements over the next five-year period with the initial year reflecting
the approved budget for FY 2019.

The CIP, Fiscal Years 2019 - 2023, is the vehicle by which the County plans for the
provision of capital facilities and projects. The CIP outlines the budget plans for facilities
to support the levels of service (LOS) as defined in the Comprehensive Plan. It also
outlines new funding, including capital reserves, available for new capital projects and
projects that were previously approved by the Board but not yet completed.

COMPREHENSIVE PLAN

Palm Beach County adopted a Comprehensive Plan (the Plan) in 1989, which provided
the framework for land use changes within the unincorporated area, as well as
mechanisms and standards through which changes could occur. The basic concept of
the Plan was to permit the development at urban densities in those areas where urban
services could be provided efficiently and economically, and to prevent urban density
development in areas which were not planned for the extension of urban services.

In 1991, the County revised the Plan as required by the Local Government
Comprehensive Planning and Land Development Act, Chapter 163 Florida Statutes
(Growth Management Act). The Plan was further amended in 1999 with the adoption of
the Managed Growth Tier System for the Land Use Element. In 2011, the Florida
Legislature adopted The Community Planning Act, dramatically amending the intent and
purpose of part Il, Chapter 163; including, amending duties of local governments related
to comprehensive plans, and within the Capital Improvements Element, removing the
financial feasibility requirement.

The County's Plan is based on an overall goal of maintaining a high quality of life in the
County. The Managed Growth Tier System recognizes the diverse communities within
the County that share common characteristics. Each require specific policies to create
and accommodate growth and sustain a high quality of life for current residents, future
generations, and visitors. The mechanisms and means for attaining this goal have been
incorporated into the elements of the Plan. The Plan contains, but is not limited to, the
following fourteen (14) Elements:

Required Elements:

1. FLUE - Future Land Use Element

2. TE — Transportation Element

3. HE - Housing Element

4. UE - Utility Element
Includes infrastructure for Sanitary Sewer, Potable Water, Solid and Hazardous
Waste, and Drainage.

5. ROSE - Recreation and Open Space Element
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PALM BEACH COUNTY
CAPITAL IMPROVEMENT PROGRAM

6. CE — Conservation Element

Includes Aquifer Recharge
7. CME - Coastal Management Element
8. IGCE - Intergovernmental Coordination
9. CIE - Capital Improvement Element

Optional Elements:

10. HHSE — Health & Human Services Element
11. PSFE - Public School Facilities Element
12. FRE - Fire Rescue Element

13. LSE — Library Services Element

14. HPE — Historic Preservation Element

The Community Planning Act requires the County to establish levels of service standards
for facilities, which are to be included in the individual elements of the Plan. The Capital
Improvement Element (CIE) of the Plan contains the policies that address the minimum
levels of service (LOS) for each element. The CIE demonstrates the funding required to
provide public facilities needed to serve developments for which development orders
were issued prior to adoption of the Plan and the funding required to be issued concurrent
with the impacts of future development.

The CIE evaluates the need for public facilities as identified in the individual elements,
estimates the cost of improvements, analyzes the fiscal capability of the County to finance
and construct the improvements, and provides a schedule for the funding and
construction of the improvements. The CIE implements the provisions of the Plan
primarily by:

» Establishing a system of examining and assigning priorities to the needs of the
County, thereby assuring that the most essential improvements are provided first;

» Coordinating the timing and location of capital improvements among County
agencies to maximize the benefit of public expenditures;

» Coordinating financial planning, allowing maximum benefit from available public
funds;

» Providing cost information on a timely basis for the evaluation and formulation of
alternative financing programs; and

» Providing for an equitable distribution of public improvements throughout the
County.

The CIE includes new capital projects and new programs which support the minimum
LOS in the other elements. Projected revenues were compared to the projected funding
requirements to demonstrate the fiscal feasibility of the Plan. Each year the CIE will be
updated through the budget process. If the budget adopted by the Board each year
supports the LOS called for in the Plan, the Plan will be updated accordingly. At any time
the Board adopts a budget which does not support the LOS in the Plan, an amendment
to the Plan must be prepared by the County.
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CAPITAL IMPROVEMENT POLICIES

The County has established the following fiscal policies regarding the CIP to facilitate
management actions on financial decisions and to demonstrate compliance with
applicable Florida Statutes:

Capital Improvement Policies:

1.

The County's Comprehensive Plan shall identify the capital needs of the
community and outline how those needs will be funded. The County's CIP shall
be developed based on the elements of the Comprehensive Plan.

The County will develop a Five-Year Capital Improvement Program as part of
the annual budget process, and will make all capital improvements in
accordance with the adopted Annual County Budget.

The County will annually update its long-range financial forecasting system that
will include projections of revenues, expenditures and future costs, and
financing of capital improvements.

The County will identify the cash flow needs of all new projects and determine
which financing method best meets the cash flow needs of each project.

The costs of operating and maintaining all proposed projects will be identified
and incorporated into the five-year financial projection for operations.

Debt Policies:

1.

2.

Palm Beach County shall use long-term debt financing only for capital
improvements that provide long-term benefits to the community.
The County shall ensure long-term debt is soundly financed by:
a. Conservatively projecting the revenue sources that will be utilized to pay
the debt; and
b. Financing the improvement over a period not greater than the useful life
of the improvement.
The County will regularly analyze total indebtedness including underlying and
overlapping debt as part of its analysis of financial conditions.
Overall net debt shall be maintained below $1,200 per capita.
Debt service payments, exclusive of general obligation and self-supporting
debt, as a percentage of general governmental expenditures shall not exceed
five percent.
Where practical, the County will issue general obligation bonds instead of non-
self supporting revenue bonds.
The County will include debt service payments and reserve requirements for
all debt currently outstanding and for all proposed debt issues in its annual
budgets and long-range forecasts.

Development of the Capital Improvement Program

Only projects that meet the definition of a capital improvement are included in the CIP.
Capital facilities are considered to be any governmental expenditure for the acquisition
of land, or the construction, installation, or expansion of facilities, which are expected to
be in service over a considerable period of time, usually more than one year. Capital
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project improvements are relatively large scale, nonrecurring projects that may require
multi-year financing. Examples of typical capital improvements are as follows:

Road construction and improvements;

New and expanded physical facilities for the community;

Large scale rehabilitation or replacement of existing facilities;

Purchase of pieces of equipment which have a relatively long period of use;
The cost of engineering or architectural studies and services relative to the
improvement; and

The acquisition of land for a community facility such as a park, road, library,
airport, etc.

®oo o

—h

Further, expenditures for renewal and replacement that extend the useful life of an asset
beyond one year are included in the CIP. Examples include road resurfacing and roof
replacement. Expenditures for maintenance and repairs and recurring expenditures for
small capital items are included in the operating budget.

RESPONSIBILITIES IN PROGRAM PREPARATION AND IMPLEMENTATION

The CIP, by virtue of its comprehensive character, involves the full realm of County
operations: Departments, Agencies, and the Board of County Commissioners (BCC) who
must coordinate their actions to accomplish a successful program for improving the
community.

The Operating Departments play the key role in the initial stages of capital programming.
By virtue of their technical knowledge and experience in their individual fields, it becomes
the responsibility of the department heads and management to initiate project requests
formulated into a program that indicates the need of each project, as well as its relative
importance in the department's mission.

Office of Financial Management and Budget (OFMB) provides information concerning the
County's past, present and future financial resources; and prepares and distributes the
package utilizing departments’ and agencies’ submitted project requests. During the
development of the CIP, OFMB assists in the review and evaluation of project requests
and guides the administration of the program through its function of budget control and
formulating changes in fiscal policies.

The Engineering and Public Works and Facilities Development and Operations
Departments have the following responsibilities in the CIP process:
1. Provide assistance, if needed, in preparation;
2. Receive and review cost projections in the requests;
3. Provide information and assistance to OFMB in the analysis of the County's
financial requirements;
4. Prepare and distribute staff’'s recommendation to the Board with respect to the Five-
Year Road Program; and
5. Provide assistance to the County Administrator, County Commission and staff in
preparing the BCC adopted CIP.

16



PALM BEACH COUNTY
CAPITAL IMPROVEMENT PROGRAM

While Departments, Agencies, and Committees play a very significant role in the CIP
process, the ultimate success of the program rests with the BCC. Only the BCC, as
elected officials, can authorize the expenditure of public funds by adopting the first year
of the CIP as that fiscal year's Capital Budget. Therefore, the final priorities placed on
community needs and the subsequent satisfaction of those needs is a matter of legislative
decision and control.

The program recommended by the County Administrator is used by the BCC to develop
the annual budget that becomes effective October 1%t of each year. The first year of the
Five-Year CIP is adopted by the BCC as the Capital Budget with the following four years
as estimated future funding requirements. The BCC uses the CIP to analyze the County's
fiscal capability to finance and construct capital improvements.

Project Priority Rankings

Criteria for establishing the prioritization of capital project proposals are established in the
Capital Improvement Element of the Comprehensive Plan in Objective 1.4. The criteria
address issues such as what category of service (essential, necessary, or desirable) the
project will support. Other criteria included in the objective deal with the physical location
of the project identified as Coastal High-Hazard areas or Revitalization and
Redevelopment Overlay areas.

Category of Service the Project Will Support: Following is a list of service categories
pursuant to Policy 1.4-b of the Capital Improvement Element:

1. Essential: Projects directly related to protecting the immediate health and safety
of citizens from an existing or imminent hazard. An example would be a funding
request which responds to a danger arising from an imminent bridge failure, or a
project developed through the Local Mitigation Strategy program to strengthen
emergency preparedness. Essential services shall be provided throughout the
County.

2. Necessary: Projects directly related to maintaining the level of service for
concurrency items mandated by State law and Fire-Rescue services. Examples
include funding requests necessary to meet the minimum level of service
standards for concurrency regarding roadway, mass transit, potable water,
wastewater, solid waste, storm water protection, recreation/open space, and fire-
rescue. Necessary services shall be provided throughout the County.

3. Desirable: Projects related to enhancing the desirability of Palm Beach County as
a place to live. More specifically, to enhance the quality of life, or maintain physical
assets; but not needed to correct imminent health and safety hazards, or to
maintain level of service standards. Examples include funding requests for
libraries and roadway beautification.

High Hazard Area: Policy 1.4-c restricts use of public funds for infrastructure expansion
or improvements in Coastal High-Hazard areas unless such funds are necessary to:

1. Provide services to existing development;

2. Provide adequate evacuation in the event of an emergency;
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3. Provide for recreational needs and other appropriate water-dependent uses; and
4. Maintain the urban level of service.

Revitalization/ Redevelopment Overlay: Policy 1.4-f requires that projects designed to
correct service and infrastructure deficiencies located within one of the Revitalization and
Redevelopment Overlay areas in unincorporated Palm Beach County receive “special
consideration” in the establishment of the project priority. Special consideration gives
these projects top priority consideration within each category: essential, necessary, and
desirable.

Economic Development: Policy 1.4-g allows special consideration for projects that
address economic development, and/or service and infrastructure issues that relate to
the County’s strategic Economic Development Plan.

CAPITAL IMPROVEMENT PROGRAM FORMS

The CIP is prepared yearly from project requests submitted on Capital Improvement
Program forms by the various departments and agencies of the County. Small forms
present new construction or renovation projects less than $250,000 and large forms are
used for projects over $250,000. Each completed form reflects the project
description/justification, cost and funding projections, annual operating cost projections
(if any), and Comprehensive Plan consistency and compliance including project priority
ranking and plan elements. Concurrently, with the preparation of the project requests,
information concerning the financial resources available to the County is prepared by
OFMB.

RELATIONSHIPS BETWEEN THE OPERATING AND CAPITAL BUDGETS

There are many features that distinguish Palm Beach County's Operating Budget from
the Capital Budget. The operating budget includes expenses that are generally of a
recurring nature and are appropriated for one year only. It provides for all County
services, but does not result in major physical assets for the County. Year-to-year,
changes in the operating budget are expected to be fairly stable, and represent
incremental changes in the cost of doing business, in the size of the County’s population,
and in the types and levels of service that are provided. Resources for the operating
budget generally come from taxes, user fees, and inter-governmental payments that
usually recur from year to year.

The capital budget, on the other hand, includes one-time costs for projects that may last
several years. The projects result in major physical assets for the County. Resources
for the capital budget generally come from bond issues, impact fees, grants, and taxes.
The one-cent sales surtax passed during the November 8, 2016 election to complete the
backlog of infrastructure, repair, and replacement projects.

In spite of these differences, the operating and the capital budgets are closely linked. The
most obvious connection is the fact that the operating budget assumes the cost of
maintaining and operating new facilities built under the capital budget.
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Operational needs often drive the capital budget. For example, the FY 2019 capital
budget includes roads, public buildings, parks, water utilities, and airport projects, which
were necessitated by the continued population growth and the County's role in providing
these basic services to its citizens.

The following charts and graphs on pages 20 through 23 provide a summary of the FY

2019 to FY 2023 Capital Improvement Program. However, only the FY 2019 budget has
been adopted by the BCC.
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Capital Improvement Program 2019 - 2023
Sources of Funds By Category

Total 5 Year Revenues $1,351,304
($in 1,000)

Ad Valorem Taxes
$252,377
18.7%
Tourist Development

. Tax
Enterprise Revenues = $41,668

$286,112 3.1%

21.2%
Grants

$55,136
4.1%

Interest & Other
$67,584
5.0%

Impact Fees
$196,686
14.6%
Gas Tax
$76,001
5.6%

Revenues for the Capital Improvement Program come from several sources of which Ad Valorem
Taxes represent only 18.7%. As a matter of policy, non ad valorem sources are used to fund
capital projects wherever possible.

Gas Tax - Revenues authorized by Florida Statutes and include local option gas taxes, which the
Board has adopted. Gas tax revenues may be used only for road construction and maintenance,
bridge maintenance, and transportation system expenditures, including mass transit.

Impact Fees - Revenues levied for growth related projects that are used to fund parks, libraries,
public buildings, road construction, fire-rescue, and law enforcement projects required due to
population growth in the area where the fees were collected.

Grants - Received largely from Federal and State sources to contribute towards projects for
transportation and environmental concerns, such as beach preservation.

Interest & Other - Includes interest earnings on temporary cash investments and contributions
from private sources.

Surtax - Revenue generated through the one cent sales tax increase. Surtax revenues may be
used only for infrastructure repairs.

Tourist Development Tax - A portion of the bed tax on room rentals which is to be used only for
beach preservation.

Loans/Bonds Proceeds - Proceeds from the sale of bonds or other loans from financial institutions

Enterprise Revenue - Income generated through charges and fees collected to support Enterprise
Fund operations.

Note: Provides a Summary of FY 2019 - 2023 CIP. Only current budget year has been legally adopted by the BCC.
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Capital Improvement Program 2019-2023

Expenditures By Function
Total 5 Year Expenditures $1,351,304
(S in 1,000)

Physical Environment
$269,257
19.9%

Public Safety
$49,550

General Government 3.7%

$504,211
37.3%

Transportation
$403,900

. 29.9%
Culture & Recreation

$124,386
9.2%

General Government - Services provided by the County for the benefit of the public and the
governmental body as a whole. This category includes: Engineering and Public Works, Facilities
Development and Operations, Information Systems Services, and Miscellaneous/Non-
Departmental Specific Projects.

Public Safety - Services provided by the County for the safety and security of the public. This
category includes: the Fire Rescue Department.

Transportation - Expenditures to develop and improve the safe and adequate flow of vehicles,
travelers, and pedestrians. This category includes: Five Year Road Program and Department of

Physical Environment - Functions performed by the County to achieve a satisfactory living
environment for the community as a whole. This category includes: Environmental Resources
Management and Water Utilities Department.

Culture and Recreation - Expenditures to provide County residents opportunities and facilities for
cultural, recreational, and educational programs. This category includes: County Library and Parks
and Recreation Department.
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FISCAL YEARS 2019 — 2023
CAPITAL IMPROVEMENT PROGRAM

General Government Projects

e Engineering and Public Works

e Facilities Development and Operations
e Information Systems Services

e Miscellaneous/Non-Department Specific




General Government
FY 2019 Funding Sources

Infrastructure
Surtax
$63,902,000 Tourist
61.5% Development
Tax

$1,500,000
1.4%

Interest & Ad Valorem
Other $32,013,000

$6,257,000 30.8%
6.0% Impact Fees

$300,000
0.3%
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FISCAL YEARS 2019 — 2023
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Engineering and Public Works

The Engineering and Public Works Department is responsible for the renewal and replacement of
existing capital investments including roadway surfaces, bridge modifications and replacements,
drainage improvements, CR880 canal bank stabilization, pathways, signals and signal systems,
street lighting and pavement markings.




ENGINEERING AND PUBLIC WORKS
FY 2019 APPROVED CAPITAL PROJECTS

Ad Valorem Funded Projects:

Pavement Management/Roadway Striping FY2019

SurTax Funded Projects:

Bridge Modifications-Lake Osborne Dr over Lake Bass Canal
Bridge Modifications-Smith Sundy Rd over LWDD Lat. 33 Canal
Bridge Replacements-Congress Ave over LWDD Lat. 24 Canal
Bridge Replacements-Congress Ave over PBC Lat. 2 Canal
Bridge Replacements-CR880 (Old SR80) over C-51 Canal
Bridge Replacements-Florida Mango Rd over LWDD Lat. 8 Canal
Bridge Replacements-Kudza Rd over LWDD Lat. 8 Canal
Bridge Replacements-Prairie Rd over LWDD Lat. 8 Canal
Bridge Replacements-Sam Senter Rd over Ocean Canal
Drainage Improvements-A1A from US-1 to Donald Ross Rd
Resurfacing-Brown's Farms Rd

Resurfacing-CR880

Resurfacing-Frederick Small Rd/Central Blvd to Military Trl
Resurfacing-Frederick Small Rd/Military Trl to Palmwood Rd
Resurfacing-Jog Rd/Lake Ida Rd to Boynton Beach Blvd
Resurfacing-Jog Rd/Summit Blvd to Gun Club Rd
Resurfacing-Lantana Rd/I-95 to US-1

Resurfacing-Northtree (Residential Roads)
Resurfacing-Pinehurst Dr/Lake Worth Rd to Forest Hill Blvd
Resurfacing-S.W. 18th St/SR7 to Boca Rio Rd
Resurfacing-Woolbright Rd/Lawrence Rd to Congress Ave
Street Lighting-Belvedere Homes

Street Lighting-Street Lighting FY 2019

Total
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6,000,000

450,000
450,000
150,000
200,000
2,700,000
700,000
550,000
450,000
150,000
100,000
200,000
300,000
300,000
200,000
1,800,000
400,000
500,000
100,000
500,000
900,000
200,000
180,000
820,000

18,300,000



Engineering and Public Works
FY 2019 Funding Sources

Ad Valorem
$6,000,000
32.8%

Surtax
$12,300,000
67.2%
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Project #

ENGINEERING AND PUBLIC WORKS
Approved Capital Projects by Funding Source

Fiscal Year 2019 Budget

($ in 1,000)

Description

Large Capital Projects

1542 Bridge Modifications-Lake Osborne Dr over Lake Bass Canal
1521 Bridge Modifications-Smith Sundy Rd over LWDD Lat. 33 Canal
1616 Bridge Replacements-Congress Ave over LWDD Lat. 24 Canal
1614 Bridge Replacements-Congress Ave over PBC Lat. 2 Canal
1612 Bridge Replacements-CR880 (Old SR80) over C-51 Canal
1613 Bridge Replacements-Florida Mango Rd over LWDD Lat. 8 Canal
1520 Bridge Replacements-Kudza Rd over LWDD Lat. 8 Canal
1504 Bridge Replacements-Prairie Rd over LWDD Lat. 8 Canal
1615 Bridge Replacements-Sam Senter Rd over Ocean Canal
1617 Drainage Improvements-A1A from US-1 to Donald Ross Rd
R118 Pavement Management/Roadway Striping FY2019
1540 Resurfacing-Brown's Farms Rd
1539 Resurfacing-CR880
1623 Resurfacing-Frederick Small Rd/Central Blvd to Military Trl
1625 Resurfacing-Frederick Small Rd/Military Trl to Palmwood Rd
1618 Resurfacing-Jog Rd/Lake Ida Rd to Boynton Beach Blvd
1622 Resurfacing-Jog Rd/Summit Blvd to Gun Club Rd
1620 Resurfacing-Lantana Rd/I-95 to US-1
1626 Resurfacing-Northtree (Residential Roads)
1621 Resurfacing-Pinehurst Dr/Lake Worth Rd to Forest Hill Blvd
1619 Resurfacing-S.W. 18th St/SR7 to Boca Rio Rd
1624 Resurfacing-Woolbright Rd/Lawrence Rd to Congress Ave
1628 Street Lighting-Belvedere Homes
1627 Street Lighting-Street Lighting FY 2019

Total Appropriations
Fund Funding Recap
3900 Capital Outlay
3950 Surtax

Total
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12,300

Ad Total
Valorem Surtax Budget
0 450 450
0 450 450
0 150 150
0 200 200
0 2,700 2,700
0 700 700
0 550 550
0 450 450
0 150 150
0 100 100
6,000 0 6,000
0 200 200
0 300 300
0 300 300
0 200 200
0 1,800 1,800
0 400 400
0 500 500
0 100 100
0 500 500
0 900 900
0 200 200
0 180 180
0 820 820
6,000 12,300 18,300
Ad Total
Valorem Surtax Budget
6,000 0 6,000
0 12,300 12,300
6,000 18,300
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FISCAL YEARS 2019 — 2023
CAPITAL IMPROVEMENT PROGRAM

Facilities Development and Operations

The Facilities Development and Operations Department (FD&O) is responsible for the efficient
planning, design, construction, management, and operation of all County real property. With
few exceptions, FD&O's responsibilities extend to all County Departments, Agencies, and
Constitutional Officers, including all County leased facilities. In addition, FD&O provides
necessary support services to other County Departments and County facility users through its
Facilities Management, Electronic Services and Security, and Fleet Management Divisions.
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FACILITIES DEVELOPMENT AND OPERATIONS
FY 2019 APPROVED CAPITAL PROJECTS

Ad Valorem Funded Projects:

Analog Line Remediation Plan

Clerk Card Readers Expansion

Clerk Evidence Vaults Card Access and Activity Log
Countywide Building Renewal & Replacement FY 19
Countywide Electronic Systems Renewal & Replacement FY 19
Countywide Parks Facility Renewal & Replacement FY 19
Countywide Various Facility Improvements FY 19
Courthouse Camera Brackets

Courthouse Courtroom AV Mixers

Courthouse Panic Buttons

Courthouse Replace Article V Furniture

EOC Hardened Walkway/Meeting Rooms

GAL Interior Improvements

Government Center PAO Renovation

Medical Examiner Expansion

Mosquito Control Redevelopment

PBSO Training CCTV Expansion

State Attorney Main Building Elevator Lobby Security
Supervisor of Elections Production Facility

Impact Fee Zone 1 Funded Projects:
PBSO District 1 Substation and EOD Special Operations

Non Ad Valorem Funded Projects:

Ballpark of the Palm Beaches Renewal & Replacement
Constitutional Facility Improvements FY 19

Radio System Renewal & Replacement

Roger Dean Stadium Renewal & Replacement

SurTax Funded Projects:

Animal Care and Control - Belvedere Expansion

Central County Housing Resource Center

Courthouse Electronics System R/R Command Center
Housing Units For Homeless

PBSO Detention Facilities Phase 3-5

PBSO Forensic Sciences and Tech Facility (fka Evidence Bldg)
PBSO Headquarters Renew/Replace/Renovate

PBSO Lake Worth Substation Renovation

PBSO Vehicle Replacement

Total

199

300,000
69,000
31,000

6,860,000
2,045,000

760,000

250,000

277,000

378,000
56,000

100,000
50,000
44,000

240,000

421,000

1,600,000
31,000
38,000

1,500,000

300,000

550,000
1,000,000
2,000,000

950,000

6,000,000
5,700,000
3,000,000
2,550,000
14,700,000
3,740,000
11,047,000
1,214,000
3,651,000

71,452,000



Facilities Development and Operations
FY 2019 Funding Sources

Surtax
$51,602,000
72.2%

Impact Fees
Interest & $300’0000
Other 0.4%
$4,500,000 Ad Valorem
6.3% $15,050,000

21.1%
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FACILITIES DEVELOPMENT AND OPERATIONS
Approved Capital Projects by Funding Source
Fiscal Year 2019 Budget

($ in 1,000)
Ad Impact Total
Project # Description Valorem Fees Surtax Other Budget
Large Capital Projects
B661 Analog Line Remediation Plan 300 0 0 0 300
Q008 Animal Care and Control - Belvedere Expansion 0 0 6,000 0 6,000
Q009 Central County Housing Resource Center 0 0 5,700 0 5,700
Q004 Courthouse Electronics System R/R Command 0 0 3,000 0 3,000
Center
Q001 Housing Units For Homeless 0 0 2,550 0 2,550
B650 Medical Examiner Expansion 421 0 0 0 421
B651 Mosquito Control Redevelopment 1,600 0 0 0 1,600
B593 PBSO Detention Facilities Phase 3-5 0 0 14,700 0 14,700
B665 PBSO District 1 Substation and EOD Special 0 300 0 0 300
Operations
B451 PBSO Forensic Sciences and Tech Facility (fka 0 0 3,740 0 3,740
Evidence Bldg)
B545 PBSO Headquarters Renew/Replace/Renovate 0 0 11,047 0 11,047
B607 PBSO Lake Worth Substation Renovation 0 0 1,214 0 1,214
Q007 PBSO Vehicle Replacement 0 0 3,651 0 3,651
B652 Supervisor of Elections Production Facility 1,500 0 0 0 1,500
Small Capital Projects
B626 Ballpark of the Palm Beaches Renewal & 0 0 0 550 550
Replacement
B655 Clerk Card Readers Expansion 69 0 0 0 69
B656 Clerk Evidence Vaults Card Access and Activity 31 0 0 0 31
Log
B660 Constitutional Facility Improvements FY 19 0 0 0 1,000 1,000
B666 Countywide Building Renewal & Replacement 6,860 0 0 0 6,860
FY 19
B667 Countywide Electronic Systems Renewal & 2,045 0 0 0 2,045
Replacement FY 19
B668 Countywide Parks Facility Renewal & 760 0 0 0 760
Replacement FY 19
B654 Countywide Various Facility Improvements FY 250 0 0 0 250
19
B633 Courthouse Camera Brackets 277 0 0 0 277
B634 Courthouse Courtroom AV Mixers 378 0 0 0 378
B657 Courthouse Panic Buttons 56 0 0 0 56
B636 Courthouse Replace Article V Furniture 100 0 0 0 100
B658 EOC Hardened Walkway/Meeting Rooms 50 0 0 0 50
B659 GAL Interior Improvements 44 0 0 0 44
B664 Government Center PAO Renovation 240 0 0 0 240
B662 PBSO Training CCTV Expansion 31 0 0 0 31
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FACILITIES DEVELOPMENT AND OPERATIONS

Approved Capital Projects by Funding Source
Fiscal Year 2019 Budget

($ in 1,000)

Ad Impact Total

Project # Description Valorem Fees Surtax Other Budget

B653 Radio System Renewal & Replacement 0 0 0 2,000 2,000

B648 Roger Dean Stadium Renewal & Replacement 0 0 0 950 950

B663 State Attorney Main Building Elevator Lobby 38 0 0 0 38
Security

Total Appropriations 15,050 300 51,602 4,500 71,452

Fund Funding Recap _Valorem Fees Surtax Other Budget

3801 800 Mhz RR+| Fund 0 0 0 2,000 2,000

3803 Law Enfc/Impct Fees Z2 Rd Patl 0 300 0 0 300

3804 Public Building Impr Fund 15,050 0 0 1,000 16,050

3950 Surtax 0 0 51,602 0 51,602

3807 TDC- Bldg Renewal & Replacement 0 0 0 1,500 1,500

Total 15,050 300 51,602 4,500 71,452
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title: Ballpark of the Palm Beaches Renewal & Replacement .
Fiscal Year Amount
Fund#: 3807
Units: B626 2019 550,000
Description: This project creates an expenditure line to fund future 2020 1,100,000
renewal/replacement projects at the Ballpark of the Palm Beaches.
The Tourist Development Council will be funding this project through 2021 550,000
annual appropriations from the 1st and 4th cent bed tax. Projects to 2022 0
be undertaken will be as identified in the Annual Renewal/Replacement
Project List required by the contract between the County and HW 2023 550,000
Spring Training Complex, LLC. Total 2,750,000
Project Title: Clerk Card Readers Expansion Fiscal Year Amount
Fund#: 3804
Units: B655 2019 69,000
Description: This project replaces the key pads with card readers to provide 2020 0
additional security and accountability for ingress/egress throughout the
Clerk’s office at the Main Courthouse. This project cannot be 2021 0
undertaken until the renewal/replacement project for the card access 2022 0
system at the Main Courthouse has been completed.
2023 0
Total 69,000
Project Title: Clerk Closed Circuit Television (CCTV) Expansion Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project will expand the number of cameras to include views 2020 0
recommended by PBSO, as well as replace cameras of lesser
functionality with Internet Protocol (IP) band cameras. This project is 2021 152,000
projected to be completed concurrent with the County's MJC Electronic 2022 0
Renewal & Replacement project CCTV phase.
2023 0
Total 152,000
Project Title: Clerk Evidence Vaults Card Access and Activity Log Fiscal Year Amount
Fund#: 3804
Units: B656 2019 31,000
Description: The project will replace or install new access control equipment for 2020 0
uniformity at the various evidence vaults that are managed by the Clerk
of Courts. Equipment will consist of card readers and a keypad for 2021 0
entering assigned PIN codes that will automatically log entry activity in 2022 0
lieu of manual paper activity records currently maintained at each vault.
2023 0
Total 31,000
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title: Clerk Marriage Room 3.21 Renovations .
Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project accomplishes multiple objectives including: 1) increasing 2020 74,000
the size of the marriage room so that it can accommodate family
members and guests, and 2) reconfiguring the lobby and clerk counter 2021 0
to separate those coming for a wedding from those customers filing 2022 0
lawsuits, trying to stop the foreclosure of their home, or handling the
death of a family member. 2023 0
Total 74,000
Project Title: Clerk North County Courthouse Card Reader Expansion Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project replaces the key pads with card readers to provide 2020 0
additional security and accountability for ingress/egress throughout the
Clerk’s office at the North County Courthouse. 2021 62,000
2022 0
2023 0
Total 62,000
Project Title: Constitutional Facility Improvements FY 19 Fiscal Year Amount
Fund#: 3804
Units: B660 2019 1,000,000
Description: This project is for facility modifications, which are requested by 2020 1,000,000
Constitutional Officers or State agencies in order to facilitate their
operations. It allows for the necessary funding to proceed with 2021 1,000,000
requests, which will be reimbursed from the requesting agency's 2022 1,000,000
operating budget.
2023 1,000,000
Total 5,000,000
Project Title: Convention Center Renewal & Replacement Fiscal Year Amount
Fund#: 3807
Units: B647 2019 0
Description: This project provides for the renewal and replacement of structures and 2020 0
capital equipment for the Palm Beach County Convention Center. The
renewal and replacement projects will initially use remaining bonds 2021 0
dedicated to this building. Projects will be funded by the bed tax. 2022 2,278,000
2023 2,416,000
Total 4,694,000
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title:

Countywide Building Renewal & Replacement FY 19

Fiscal Year Amount
Fund#: 3804
Units: B666 2019 6,860,000
Description: This project includes the renewal and replacement to various County 2020 10,000,000
buildings. Not included in this line is the renewal and replacement
expenses associated with the scope of work relating to the Main 2021 10,000,000
Detention Facilities Renewal/Replacement Phases 3-5. 2022 10,000,000
2023 14,015,800
Total 50,875,800
Project Title: Countywide Electronic Systems Renewal & Replacement FY 19 Fiscal Year Amount
Fund#: 3804
Units: B667 2019 2,045,000
Description: This project includes the renewal and replacement of security, access 2020 4,873,000
control, fire alarm, and other electronic systems at various County
facilities. Not included in this project are the renewal and replacement 2021 1,790,000
expenses associated with the scope of work relating to the Main 2022 588,000
Detention Center Electronic Systems Renewal/Replacement project.
2023 243,000
Total 9,539,000
Project Title: Countywide Parks Facility Renewal & Replacement FY 19 Fiscal Year Amount
Fund#: 3804
Units: B668 2019 760,000
Description: This project is for the renewal/replacement of various Parks facilities 2020 1,106,000
which are the responsibility of the Facilities Development and
Operations Department (FDO) to fund and implement pursuant to the 2021 419,000
service agreement between Parks and FDO. 2022 270,000
2023 1,250,000
Total 3,805,000
Project Title: Countywide Various Facility Improvements FY 19 Fiscal Year Amount
Fund#: 3804
Units: B654 2019 250,000
Description: This project provides for consultant and contractor services for the 2020 250,000
miscellaneous improvement and modification projects of County
facilities, which are necessary to maximize the utilization of space in 2021 250,000
response to changing needs, including the relocation of employees, 2022 250,000
lease expiration, the addition of equipment, and other unanticipated
minor renovations. 2023 250,000
Total 1,250,000
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title: Courthouse 2nd Floor Breakroom .
Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project will install a staff break room on the second floor juvenile 2020 0
side of the Main Courthouse that is accessible from the secure judicial
corridor. 2021 0
2022 0
2023 75,000
Total 75,000
Project Title: Courthouse Camera Brackets Fiscal Year Amount
Fund#: 3804
Units: B633 2019 277,000
Description: This project installs the mounting hardware and data accessibility 2020 0
necessary to deploy up to four cameras per courtroom for video court
recording. The infrastructure is a County funding responsibility pursuant 2021 0
to Article V and the State funds the due process technology cost of the 2022 0
video cameras, servers and software for digital court recording.
2023 0
Total 277,000
Project Title: Courthouse Central Recording Fire System Mods Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project upgrades the fire suppression system in the newly 2020 57,000
completed court server room to a dry pipe pre-action system. The work
will be coordinated so that it is completed concurrent with the Main 2021 0
Judicial Center Electronic System Command Center 2022 0
Renewal/Replacement project.
2023 0
Total 57,000
Project Title: Courthouse Courtroom AV Mixers Fi
iscal Year Amount
Fund#: 3804
Units: B634 2019 378,000
Description: This project replaces existing courtroom and hearing room mixers as 2020 222,000
the existing analog mixers are past their life expectancy. The
replacements will also double the capacity of the mixers to accept all 2021 480,000
new courtroom technologies and the cost differential between a straight 2022 0
replacement and the cost of this project is reflected in this funding
request. The new mixers utilize a QSC configuration and allow certain 2023 0
technology incidents to be cleared remotely. Total 1,080,000
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title: Courthouse Judicial Conference Audio and Visual (A/V) .
Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project will provide for the upgrade and installation of permanent 2020 0
high definition audio and visual equipment, replacing the portable
equipment currently utilized. The Judicial Conference room is used for 2021 80,000
official meetings and trainings held by the court, as well as other court 2022 0
partners.
2023 0
Total 80,000
Project Title: Courthouse Judicial Corridor Doors .
Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project includes the installation of hardware and systems upgrade 2020 0
on certain courtroom doors leading to the judicial corridor allowing for
additional readers to be programmed into the fire alarm system. This 2021 350,000
project is projected to be completed concurrent with the County's MJC 2022 0
Electronic Renewal & Replacement project card access phase.
2023 0
Total 350,000
Project Title: Courthouse Lobby Reconfiguration and Signage Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project will relocate screening stations and change internal 2020 0
pedestrian circulation for improved surveillance of screening stations
and better overall flow. A final phase of work will introduce digital 2021 260,000
directional signage inside the building as well as an exterior directory at 2022 0
an estimated cost of $53,000 for FY 2025.
2023 0
Total 260,000
Project Title: Courthouse Panic Buttons Fiscal Year Amount
Fund#: 3804
Units: B657 2019 56,000
Description: This project installs a total of 18 panic buttons in strategic locations of 2020 0
three County courthouses. These improvements have been requested
by Court Administration for the safety and security of staff, the public, 2021 0
and the corresponding locations of each facility. 2022 0
2023 0
Total 56,000
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PALM BEACH COUNTY CIP & CAPITAL BUDGET

FY 2019 - FY 2023
SMALL PROJECT/CAPITAL MAINTENANCE

Project Title: Courthouse Projector Mounts .
Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project installs the infrastructure necessary to mount projectors to 2020 42,000
the ceiling. Venues include the Judicial Conference Room, Smart Room
Conference Room, and the Court Technology Conference Room. 2021 0
2022 0
2023 0
Total 42,000
Project Title: Courthouse Replace Article V Furniture Fiscal Year Amount
Fund#: 3804
Units: B636 2019 100,000
Description: Pursuant to State Statute, the County is responsible for the 2020 100,000
replacement of all furniture located in the courtrooms. This project
replaces all furniture within the next five years. Furniture being replaced 2021 300,000
is approximately 23 years old and the order will be based upon ongoing 2022 300,000
condition and liability assessments. The benches on the public side of
the courtrooms will be replaced by temporary seating, while the 2023 200,000
benches are being refurbished. Total 1,000,000
Project Title: Courthouse Wireless Microphone Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This project is to add four wireless microphones in four adjacent 2020 0
courtrooms as a pilot project, and assumes after-hours installation of
two adjacent and two below as determined by Court Administration. 2021 0
2022 0
2023 45,000
Total 45,000
Project Title: Courthouse Witness Management Improvements Fiscal Year Amount
Fund#: 3804
Units: 2019 0
Description: This proj