Palm Beach County Board of County Commissioners

VISION, MISSION, VALUES, GOALS & STRATEGIC PRIORITIES

Core Values Strategic Priorities

ECONOMIC
DEVELOPMENT
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FUNDAMENTAL
COMPETENCE

Trainings, tools, and
professional development.

Think strategically and
anticipate the future. Ensure
that decisions we make today
will have lasting value.

HOUSING &
HOMELESSNESS

UNWAVERING
COMMITMENT

Do the right thing for the ENVIRONMENTAL
right reasons for our residents. Palm Beach County PROTECTION

Board of County Commissioners

OUR MISSION

To drive a continuous
improvement culture of

CREATIVE : INFRASTRUCTURE
| EADERSHIP excellence that achieves

Explore fresh approaches a measurably hlgh level

with an open mind. of publlc satisfaction.

PUBLIC SAFETY

INTERACTIVE
COMMUNICATION

Share information, listen attentively,
provide feedback.

Customer Focus
Performance Measures
Empowerment
Continuous Quality Improvement
Cost-Efficiency

SUBSTANCE USE &
BEHAVIOR DISORDERS




